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cAC Progress Heport 

1. Login

3. EAC Progress Report

1. State or Territory:

Colorado

2. Grant Number:

CO20101 CARES-01

3. Report:

Final (Start of Grant - End)

4. Grant:

Please select only one.

CARES 

5. Reporting Period Start Date

03/28/2020

6. Reporting Period End Date

03/26/2021

7. Recipient Organization:

Organization Name 

Colorado Department Of State 

Street Address 

1700 Broadway, Suite 550 

City 



Denver 

State 

co 

Zip 

80290 

4. Progress and Narrative 

Final Progress Report: 

The final report is your opportunity to share the significant features of your project and present information about the 

results your project achieved. 

It should be written as if the reader has no previous knowledge of your project's activities. The report should cover the 

entire period of performance. 

Review and Self-Assessment: 

Review and highlight all activities that occurred during the implementation of the project, including an assessment of your 

performance. 

During the CARES Act Grant reporting period, we spent grant funds in accordance to our approved state plan and the HAVA 

act. The follow ing is a summary of the activities for which funds were expended in th is reporting period . 

Election Safety Grants 

During the reporting period, the Department expended $2,002 ,112.68 in CARES Act funds and $82,166.77 in CARES Act 

State Match funds to assist counties in acquiring Personal Protective Equipment (PPE) and other related expenses to protect 

election workers and voters during the pandemic. This equipment allowed voters to safely vote and election officials and 

workers to mitigate COVID-19 infection risk wh ile conducting three federal elections. 

Grants for the Purchase and Installation of Drop-boxes and Associated Materials 

During the reporting period, the Department expended $212 ,816.39 in CARES Act funds to aid counties in purchasing and 

install ing 24-hour ballot drop boxes . In 2016, Colorado began issuing grants to counties around the state for the purchase 

and installation of ballot drop boxes. Counties with more than 10,000 active voters were reimbursed up to 80 percent of the ir 

costs, wh ile counties with less than 10,000 active voters were reimbursed up to 90 percent of their costs, with a maximum 

reimbursement of $10,000 .00 per county. Counties could ask for re imbursement for the cost of the purchase, del ivery and 

installation of the drop-box, along with the cost for the purchase, del ivery, and installation of equipment needed to keep the 

box secure , including camera equipment. To date, 53 counties across the state have applied for and received th is grant. 

These grant funds were used to improve the administration of elections for Federal office in Colorado . In 2013, Colorado 

began mailing all active voters in the state a ballot. To improve both the speed and safety of return ing those ballots, Colorado 

counties began to place ballot drop-boxes around their communities for voters to use. This grant program encouraged 

counties either to increase the ir use of drop boxes. Usage of the drop boxes by voters has continued to increase , and the 

majority of voters now use it to return the ir ballots around the state. In 2020, these drop boxes provided a safe means for 

voters to return their voted ballot securely in three federal elections while maintaining social d istance and protecting their 

health and safety, and that of election workers, during the COVID-19 pandemic. 

Additional Election Judge Pay Grants 

https://10,000.00
https://212,816.39
https://82,166.77
https://2,002,112.68


During the reporting period, the Department expended $384 ,317.93 of CARES Act Grant funds to provide additional pay for 

election judges for the June 30, 2020 Preference Primary and for the November General Election to assist counties in the 

recru itment of election judges. These funds were provided to the counties to provide adequate compensation for election 

judges to ensure that counties were able to fill all necessary positions to successfully run each election. These funds enabled 

counties to recru it additional judges, increase hourly pay, and offer paid sick leave. 

Preference Primary Election Mailing Grants 

During the reporting period, the Department expended $491 ,509.17 of the CARES Act Grant funds and $327,780.94 of 

CARES Act State Match funds to provide a one -time assistance in ballot printing , inserting and mailing costs associated with 

the June 30, 2020 Preference Primary Elections. 

Voter Information during Pandemic 

During the reporting period, the Department expended $2,167,785.13 of CARES Act Grant funds and $730,449.82 of CARES 

Act Grant State Match funds to provide voters information concern ing voter information and impacts of the pandemic. In 

addition to a general outreach effort to inform voters about voting safely during the COVID-19 pandemic, the Department 

worked to reach particularly vulnerable populations including homeless voters. The Department also worked to ensure voters 

on tribal lands had access to information about voting safely during the 2020 elections. 

Misi nforma tio n/Di si nformation 

During the reporting period, the Department expended $114 ,552.20 in CARES Act Grant funds and $31 ,690 in CARES Act 

State Match funds to combat and prevent foreign misinformation and disinformation from misleading voters in Colorado . We 

engaged in disseminating accurate information regarding voting as well as mon itoring and combatting foreign misinformation 

and disinformation . 

Secure Remote Election Judge Training 

During the reporting period, the Department expended $663 ,092.78 in CARES Act Grant funds to enable counties provide 

secure remote training for election judges during the pandemic to ensure that election judges were prepared for the elections, 

sensitive data was secured, and that we mitigated health risks. 

Cybersecurity Protection of Election Systems 

During the reporting period, the Department expended $73,786.83 in CARES Act Grant funds to provide additional 

cybersecurity protection for our election systems to protect and prevent outside threats from accessing our systems. 

County Support to Prepare and Execute Elections 

During the reporting period, the Department expended $63,913.09 in CARES Act State Match funds assisting counties with 

adapting to the pandemic, preparing for and successfully holding multiple Federal elections occurring during the pandemic. 

Additional Capacity for Receiving Secure Ballots 

During the reporting period, the Department expended $70,030.00 in CARES Act Grant funds to expand our office's 

capabilities to received ballots through our Secure Ballot systems for military and overseas voters. 

Overall we were able to get a substantial portion of the grant and match out to the counties to support them during the 

pandemic as well as increasing our security and capabilities to adapt to the pandemic environment with the compressed 

timeframe. 

8. CARES Grant Specific: 

https://70,030.00
https://63,913.09
https://73,786.83
https://663,092.78
https://114,552.20
https://730,449.82
https://2,167,785.13
https://327,780.94
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Describe in detail how you used the funds to address the pandemic and explain how you implemented the approved grant 

activities. 

During the CARES Act Grant reporting period, we spent grant funds in accordance to our approved state plan and the HAVA 

act. The follow ing is a summary of the activities for which funds were expended in th is reporting period . 

Election Safety Grants 

During the reporting period, the Department expended $2,002 ,112.68 in CARES Act funds and $82,166.77 in CARES Act 

State Match funds to assist counties in acquiring Personal Protective Equipment (PPE) and other related expenses to protect 

election workers and voters during the pandemic. This equipment allowed voters to safely vote and election officials and 

workers to mitigate COVID-19 infection risk wh ile conducting three federal elections. 

Grants for the Purchase and Installation of Drop-boxes and Associated Materials 

During the reporting period, the Department expended $212 ,816.39 in CARES Act funds to aid counties in purchasing and 

install ing 24-hour ballot drop boxes . In 2016, Colorado began issuing grants to counties around the state for the purchase 

and installation of ballot drop boxes. Counties with more than 10,000 active voters were reimbursed up to 80 percent of the ir 

costs, wh ile counties with less than 10,000 active voters were reimbursed up to 90 percent of their costs, with a maximum 

reimbursement of $10,000 .00 per county. Counties could ask for re imbursement for the cost of the purchase, del ivery and 

installation of the drop-box, along with the cost for the purchase, del ivery, and installation of equipment needed to keep the 

box secure , including camera equipment. To date, 53 counties across the state have applied for and received th is grant. 

These grant funds were used to improve the administration of elections for Federal office in Colorado . In 2013, Colorado 

began mailing all active voters in the state a ballot. To improve both the speed and safety of return ing those ballots, Colorado 

counties began to place ballot drop-boxes around their communities for voters to use. This grant program encouraged 

counties either to increase the ir use of drop boxes. Usage of the drop boxes by voters has continued to increase , and the 

majority of voters now use it to return the ir ballots around the state. In 2020, these drop boxes provided a safe means for 

voters to return their voted ballot securely in three federal elections while maintaining social distance and protecting their 

health and safety, and that of election workers, during the COVID-19 pandemic. 

Additional Election Judge Pay Grants 

During the reporting period, the Department expended $384 ,317.93 of CARES Act Grant funds to provide additional pay for 

election judges for the June 30, 2020 Preference Primary and for the November General Election to assist counties in the 

recru itment of election judges. These funds were provided to the counties to provide adequate compensation for election 

judges to ensure that counties were able to fill all necessary positions to successfully run each election . These funds enabled 

counties to recru it additional judges, increase hourly pay, and offer paid sick leave . 

Preference Primary Election Mailing Grants 

During the reporting period, the Department expended $491 ,509.17 of the CARES Act Grant funds and $327,780.94 of 

CARES Act State Match funds to provide a one-time assistance in ballot printing , inserting and mailing costs associated with 

the June 30, 2020 Preference Primary Elections. 

Voter Information during Pandemic 

During the reporting period, the Department expended $2,167,785.13 of CARES Act Grant funds and $730,449.82 of CARES 

Act Grant State Match funds to provide voters information concern ing voter information and impacts of the pandemic. In 

addition to a general outreach effort to inform voters about voting safely during the COVID-19 pandemic, the Department 

worked to reach particularly vulnerable populations including homeless voters. The Department also worked to ensure voters 

on tribal lands had access to information about voting safely during the 2020 elections. 
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Misinformation/Disinformation 

During the reporting period, the Department expended $114 ,552.20 in CARES Act Grant funds and $31 ,690 in CARES Act 

State Match funds to combat and prevent foreign misinformation and disinformation from misleading voters in Colorado . We 

engaged in disseminating accurate information regarding voting as well as mon itoring and combatting foreign misinformation 

and disinformation. 

Secure Remote Election Judge Training 

During the reporting period, the Department expended $663 ,092.78 in CARES Act Grant funds to enable counties provide 

secure remote training for election judges during the pandemic to ensure that election judges were prepared for the elections, 

sensitive data was secured, and that we mitigated health risks. 

Cybersecurity Protection of Election Systems 

During the reporting period, the Department expended $73,786.83 in CARES Act Grant funds to provide additional 

cybersecurity protection for our election systems to protect and prevent outside threats from accessing our systems. 

County Support to Prepare and Execute Elections 

During the reporting period, the Department expended $63,913.09 in CARES Act State Match funds assisting counties with 

adapting to the pandemic, preparing for and successfully holding multiple Federal elections occurring during the pandemic. 

Additional Capacity for Receiving Secure Ballots 

During the reporting period, the Department expended $70,030.00 in CARES Act Grant funds to expand our office's 

capabilities to received ballots through our Secure Ballot systems for military and overseas voters. 

9. Describe the major issues you faced in dealing with the pandemic and how you addressed or resolved those issues. 

Our office faced tight deadl ines and difficulties in meeting necessary procurement requ irements and busy counties which 

resulted in delays and extra work for the counties in trying to get additional funds to them to help prepare and execute the 

Federal elections during the pandemic. In order to resolve these issues, we focused on the pandemic and allocated add itional 

resources to ensuring that we were able to get the funds out to the counties and also add additional capabilities and security 

in direct response to the pandemic and the additional difficulties it caused. 

10. Provide a description of any training conducted. 

Otherwise enter N/A. 

Secure Remote Election Judge Training 

During the reporting period, the Department expended $663 ,092.78 in CARES Act Grant funds to enable counties provide 

secure remote training for election judges during the pandemic to ensure that election judges were prepared for the elections, 

sensitive data was secured, and that we mitigated health risks. 

11. Subgrants (if applicable): 

Describe how you made funds available to local jurisdictions. 

Provide a description of the major categories of subgrant activities local voting districts will accomplish with the funds. 

Otherwise enter N/A. 
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Election Safety Grants 

During the reporting period, the Department expended $2,002 ,112.68 in CARES Act funds and $82,166.77 in CARES Act 

State Match funds to assist counties in acquiring Personal Protective Equipment (PPE) and other related expenses to protect 

election workers and voters during the pandemic. This equipment allowed voters to safely vote and election officials and 

workers to mitigate COVID-19 infection risk wh ile conducting three federal elections. 

Grants for the Purchase and Installation of Drop-boxes and Associated Materials 

During the reporting period, the Department expended $212 ,816.39 in CARES Act funds to aid counties in purchasing and 

install ing 24-hour ballot drop boxes . In 2016, Colorado began issuing grants to counties around the state for the purchase 

and installation of ballot drop boxes. Counties with more than 10,000 active voters were reimbursed up to 80 percent of the ir 

costs, wh ile counties with less than 10,000 active voters were reimbursed up to 90 percent of their costs, with a maximum 

reimbursement of $10,000 .00 per county. Counties could ask for re imbursement for the cost of the purchase, del ivery and 

installation of the drop-box, along with the cost for the purchase, del ivery, and installation of equipment needed to keep the 

box secure , including camera equipment. To date, 53 counties across the state have applied for and received th is grant. 

These grant funds were used to improve the administration of elections for Federal office in Colorado . In 2013, Colorado 

began mailing all active voters in the state a ballot. To improve both the speed and safety of return ing those ballots, Colorado 

counties began to place ballot drop-boxes around their communities for voters to use. This grant program encouraged 

counties either to increase the ir use of drop boxes. Usage of the drop boxes by voters has continued to increase , and the 

majority of voters now use it to return the ir ballots around the state. In 2020, these drop boxes provided a safe means for 

voters to return their voted ballot securely in three federal elections while maintaining social d istance and protecting their 

health and safety, and that of election workers, during the COVID-19 pandemic. 

Additional Election Judge Pay Grants 

During the reporting period, the Department expended $384 ,317.93 of CARES Act Grant funds to provide additional pay for 

election judges for the June 30, 2020 Preference Primary and for the November General Election to assist counties in the 

recru itment of election judges. These funds were provided to the counties to provide adequate compensation for election 

judges to ensure that counties were able to fill all necessary positions to successfully run each election . These funds enabled 

counties to recru it additional judges, increase hourly pay, and offer paid sick leave . 

Preference Primary Election Mailing Grants 

During the reporting period, the Department expended $491 ,509.17 of the CARES Act Grant funds and $327,780.94 of 

CARES Act State Match funds to provide a one-time assistance in ballot printing , inserting and mailing costs associated with 

the June 30, 2020 Preference Primary Elections. 

12. Match (if applicable): 

Describe how you are meeting the matching requirement. 

Otherwise enter - match not required. 

We rece ived additional appropriation of State funds to meet the requ ired match . Expend itures were in compl iance with same 

requ irements as the Federal funds. 

13. Impact: 

Write an assessment of how your project has impacted the problems you were trying to solve. Were there unexpected 

benefits? Shortfalls? * 

Having these funds significantly increased our ability to not only respond to the pandemic from the State's perspective, but 
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also assist counties in obtaining extra resourses and PPE to ensure that election workers/volunteers were protected and able 

to ensure the Federal elections were successful. 

14. Lessons Learned: 

Provide a review of your successes and suggest ways that your experience may be helpful to others. Did you make 

permanent changes to your processes? 

We were able to successfuly increase our security and capab ilities in response to the pandemic to meet that changing 

enviroment prior to the elections. We accompl ished th is through internal cybersecurity improvements and capab ilities as well 

as providing funding to the counties to accommendate changing needs due to the pandemic. We have added secure 

capabilites that as continued into the future will ensure that future elections continue to be secure and meet the changing 

needs of voters. 

5. Expenditures 

1s. Current Period Amount Expended and Unliquidated Obligations 

CARES COST CATEGORIES 

Federal Match 

Voting Processes: 

Staffing: 

Security and Training: $806,910.00 

Communications: $2 ,282,337.00 $762,139.82 

Suppl ies : $2 ,214,929.00 $82,166.77 

Total $6 ,180,003.00 $1 ,236,000.62 

Other: Ballot mailing $875,827.00 $391 ,694.03 

6. Certification 

Name and Contact of the authorized certifying official of the recipient. 

First Name 

Kyle 

Last Name 

Dostart 

Title 

Accountant 



 Phone Number 

Email Address 

Signature of Certifying Official: 

Signature of: Kyle Dostart 
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