SECRETARY OF STATE’S OFFICE
ELECTIONS DIVISION
PO Box 1767
JEFFERSON CITY, MO 65102
WWW.S0S.mO0.2g0Vv

Missouri 2023 HAVA Program and Budget Narrative

Elections are the foundation of our democratic republic and the integrity of those elections is of paramount
importance. With this in mind, Missouri stands ready to strengthen the security and veracity of our elections on
all fronts, electronic and physical, through the utilization of the 2023 Help American Vote (HAVA) grant
received from the Election Assistance Commission. In total, this will result in an investment of $1,219,482 in
our elections systems throughout the remainder of 2023 and beyond, as Missouri strives to educate, prepare, and
equip our state's election officials with the knowledge and tools essential to operating free and fair elections.

The Missouri Secretary of State (MSOS) will apply the federal funds for the purposes listed below, including
but not limited to the following:
e Facilitate election security training for all Missouri chief election officials and local election authorities;
e Continue modernization of Missouri's Centralized Voter Registration System (MCVR);
¢ Continue 24-7 defense monitoring to prevent attempts to corrupt the MCVR;
e Upgrade election-related computer systems to modernize protections and reduce future vulnerabilities;
¢ Bolster physical and electronic election security best practices for election systems;
e Assist with training and self-monitoring of local election authorities security, both physical and electronic,
with best practices;
e Utilize MSOS IT staff assistance for local election authorities to evaluate and aid in compliance with
election security best practices;
e Fund other activities that will improve the security of elections for Federal office.

Additionally, the Missouri Secretary of State will award grants to local election authorities (LEA) including but
not limited to the following:
e Upgrade and enhance local election authorities’ computer systems and equipment to address any
vulnerabilities, thereby improving the security of elections;
e Perform security assessments of election equipment to establish or improve best practices for election
systems;
e Facilitate training for post-election procedures and the improvement of election security, both electronic and
physical,
e Connect local election authorities with state and national resources that are available to aid in identifying
and mitigating security threats;
e Enhance communications with local election authorities to ensure implementation of security updates;
¢ Provide funding to enhance physical security of voting processes, including privacy screens for
tabletop/touchscreen equipment, and items used to protect election equipment and data during transport to
and from polling places.
e Offer funding to ensure voting machines are replaced as needed, properly maintained, up-to-date on
programming and licensing, and securely stored when not in use.
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EAC HAVA GRANT - BUDGET WORKSHEET

OMB#: 3265-0023

Expiration Date: 9/30/2025

GRANTEE NAME:
AWARD TYPE: COMPETITIVE MATCH %:
INDIRECT COST %
PROJECT PERIOD START DATE: 3/23/2018 (IF APPLIED):
PROJECT PERIOD END DATE: Until Expended INDII?[EY(;TE:COST
SECTION A: GRANT BUDGET YEAR ONE YEAR TWO YEAR THREE YEAR FOUR YEAR FIVE TOTAL:
FEDERAL AMOUNT $ 7,230,625.00 | $  8,134,566.00 | $  1,219,482.00 | $ 1,219,482.00 $ 17,804,155.00
NON FEDERAL MATCH $ 361,531.00 | $  1,626,913.00 | $ 243,896.00 | $ 243,896.00 $  2,476,236.00
TOTAL: $ 7,592,156.00 | $  9,761,479.00 | S 1,463,378.00 | $ 1,463,378.00 | $ - $ 20,280,391.00
SECTION B: BUDGET CATEGORIES (Federal Only) Voting Equipment Voting Processes Voter Registration Election Auditing Cyber and . Voter Education Accessibility 0.““.“ (F.’rowtie Other (‘?m‘"f’e description TOTALS % Fed Total
Systems Physical Security description in this box) in this box)
PERSONNEL $ - 0%
FRINGE RELATED TO SALARY $ - 0%
EQUIPMENT S 1,000,000.00 $  1,000,000.00 $  2,000,000.00 11%
TRAINING $ 150,000.00 S 150,000.00 1%
CONTRACTUAL $ - 0%
OTHER (Describe) $  3,000,000.00 $  5,215,191.00 $  8,215,191.00 46%
OTHER (Describe) $ - 0%
SUBGRANTS S 3,719,482.00 $  3,719,482.00 $  7,438,964.00 42%
TOTAL DIRECT COSTS S 3,719,482.00 | $ - S 4,000,000.00 | $ - $ 10,084,673.00 | $ - - $ - $ - $ 17,804,155.00 100%
INDIRECT COSTS (if applied) $ - 0%
TOTAL PROGRAM BUDGET S 3,719,482.00 | $ - S 4,000,000.00 | $ - $ 10,084,673.00 | $ - - $ - $ - $ 17,804,155.00 100%
PERCENTAGE BY CATEGORY 21% 0% 22% 0% 57% 0% 0% 0% 0%
SECTION C: NON FEDERAL MATCH RESOURCES
SOURCE DESCRIPTION STATE FUNDS OTHER TOTAL:
$ 2,476,236.00 S 2,476,236.00
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
S 2,476,236.00 | $ - S 2,476,236.00
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