STATE BOARD OF ELECTIONS
STATE OF ILLINOIS

2023 HAVA Grant Program Narrative

The State of lllinois was awarded $2,143,228.00 as authorized under Section 101 of the Help America
Vote Act of 2002 (P.L. 107-252) (HAVA) and provided for in the Consolidated Appropriations Act, 2020.
The purpose of this award is to “improve the administration of elections for Federal office, including to
enhance “election technology and make election security improvements” to the systems, equipment,
and processes used in federal elections. The State of lllinois is required to provide a 20% state match
of $428,646.00 two years from the date of disbursement. The 20% state match is included in the SBE’s
FY24 budget request which has been submitted to the lllinois General Assembly for approval during
their spring 2023 session.

The 2023 HAVA Funds will partially be used to continue funding projects that are currently in place for
voter accessibility and a small amount of funding for election security emergencies. The SBE also
plans to use funds for new projects that include voter outreach programs, such as digital media
advertising.

ADA Programs/Initiatives

Ensuring the ability of all voters to vote privately and independently is a priority for the stakeholders in
lllinois elections. Common impediments to voters’ ability to cast their vote privately and independently
are inaccessible polling places. To reduce these impediments, the State Board of Elections will utilize
funds to modernize the polling place survey process. This will include a state-wide education and
training program for local authorities, modernization of the polling place survey tool, and education
and training for conducting surveys utilizing the modernized survey tool, as well as a survey
evaluation and oversight program. The estimated timeframe for completion is 2024.

To further reduce difficulties for disabled voters, the SBE is looking to modernize and upgrade our
website to be more accessible to voters. As the first-place voters generally turn for information
regarding lllinois elections is the State Board of Elections’ website, we want to ensure our website is
not only user friendly, but easily accessible for every single voter. The estimated timeframe for
completion is 2024.

Total estimated costs of ADA Programs/Initiatives are $1,721,874.00

Voter Outreach

All lllinois voters should be able to easily understand the voting and registration process, however, the
most commonly asked questions we get are circulated around the registration process, especially for
our college-aged voters, and disabled and nursing home voters. The SBE wants to target these
specific voters with digital media adds and other forms of media adds/outreach to assist voters in
better understanding the steps they need to take to successfully vote.
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Total estimated costs of Voter Outreach are $750,000.00

Election Security

Since 2018, the SBE has used HAVA funding to support local election authorities with cyber security
upgrades in their jurisdictions. The SBE has transitioned election security costs to a state grant to
cover local election authorities and their impending cyber costs, however, in case of a cyber
emergency that would require more then the county was allotted through a state grant, the SBE plans
to set aside a small amount of funding to cover such emergency.

If none would such exist, these funds would be used for the other two categories listed in the
narrative.

Total estimated costs of Election Security are $100,000.00
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EAC HAVA GRANT - BUDGET WORKSHEET

GRANTEE NAME:
AWARD TYPE:

PROJECT PERIOD START DATE:

PROJECT PERIOD END DATE:

Illinois State Board of Elections

FORMULA
3/23/2018

Until Expended

MATCH %:

INDIRECT COST %

(IF APPLIED):
INDIRECT COST

TYPE:

20%

N/A

OMB#: 3265-0023  Expiration Date: 9/30/2025

SECTION A: GRANT BUDGET YEAR ONE (2018) YEAR TWO (2020) YEAR THREE (2022) YEAR FOUR (2023) YEAR FIVE TOTAL:
FEDERAL AMOUNT $ 13,232,290.00 $ 14,900,640.00 $ 2,143,228.00 $ 2,143,228.00 $ 32,419,386.00
NON FEDERAL MATCH $ 661,615.00 $ 2,980,128.00 $ 428,646.00 $ 428,646.00 S 4,499,035.00
TOTAL: $ 13,893,905.00 $ 17,880,768.00 $ 2,571,87400 $ 2,571,874.00 $ - $ 36,918,421.00
SECTION B: BUDGET CATEGORIES (Federal Only) Voting Equipment Voting Processes Voter Registration Election Auditing C.yber and . Voter Education Accessibility O.th.er (I?rovu.de OIth.er (I?rovu.de TOTALS % Fed Total
Systems Physical Security description in this box) description in this box)
PERSONNEL $ - 0%
FRINGE RELATED TO SALARY $ - 0%
EQUIPMENT $ 500,000.00 $  684,200.00 $  1,184,200.00 4%
TRAINING $ 50,000.00 $ 50,000.00 0%
CONTRACTUAL $ 4,607,800.00 S 2,243,700.00 $ 750,000.00 1,070,390.00 $  8,671,890.00 27%
OTHER (Describe) S - 0%
OTHER (Describe) S - 0%
SUBGRANTS $ 14,770,068.00 7,743,228.00 $ 22,513,296.00 69%
TOTAL DIRECT COSTS $ - $ S 5,107,800.00 $ $ 17,747,968.00 $ 750,000.00 8,813,618.00 $ - $ - $ 32,419,386.00 100%
INDIRECT COSTS (if applied) $ - 0%
TOTAL PROGRAM BUDGET $ - $ S 5,107,800.00 $ $ 17,747,968.00 $ 750,000.00 8,813,618.00 $ - $ - $ 32,419,386.00 100%
PERCENTAGE BY CATEGORY 0% 0% 16% 0% 55% 2% 27% 0% 0%
SECTION C: NON FEDERAL MATCH RESOURCES
SOURCE DESCRIPTION STATE FUNDS OTHER TOTAL:
State Funds $ 4,500,174.00 $ 4,499,035.00
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 4,500,174.00 $ S 4,499,035.00
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