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Federal Fiscal Year 2019 (October 2018 to September 2019) Narrative Report 

for HAVA 2018 Election Security Grant Funds 
 
 

The Virginia Department of Elections (ELECT) received its 2018 Election Security funds June 
22, 2018 of approximately $9.1 million.  ELECT received approval in August 2018 for 
utilization of the 2018 HAVA Security funds. The Virginia spending plan allows ELECT to 
concentrate on the administration of elections in Virginia while working in tandem with a project 
team whose sole responsibility is to implement the security plan and to utilize the funds as 
intended while establishing a transition plan to ensure the continuity without requiring 
supplemental funding.  
 
Implementation of ELECT‘s plan has been focused on substantially increasing the security 
posture of the election infrastructure used in the Commonwealth of Virginia through cost-
effective implementation of the standards, policies and best practices developed by Virginia 
Information Technology Agency (VITA), National Institute of Standards and Technology 
(NIST) and the Center for Internet Security (CIS). Much of 2019 was spent establishing the 
office and staff for carrying out the expenditure of the funds and full implementation of the plan 
so that permanent ELECT staff could focus on election administration. Fiscal Year 2020 will see 
a substantial increase in spending.   
 
For Fiscal Year 2019, ELECT spent $1,317,673 of the award; however, an additional $1,804,537 
has been expended between 10/1/19 and 12/31/19 for a total of $3,122,210 of the grant. The bulk 
of spending will occur in 2020 as we finalize procurement of software intended to increase 
Virginia’s already strong security posture as well as full implementation of the spending plan.  
 
ELECT’s plan is built on the assumption that additional federal funds would not be available; 
therefore, a portion of the funds are to be held beyond 2020 to continue to make improvements. 
Additionally, funding would be used beyond 2020 to ensure that the security project team could 
spin off the project to existing ELECT staff and resources guaranteeing continuation of the plan 
without additional resources.  
 
 
 
 
 



Budget Category

Amount 
Expended 

2018
Amount 

Expended 2019
Cumulative 

Total
 Voting Equipment $0 $0 $0
 Election Auditing $0 $14,060 $14,060
 Voter Registration Systems $0 $0 $0
 Cyber Security $0 $839,167 $839,167
Communication $0 $0 $0
Other - COOP/Emergency Plans $0 $357,496 $357,496
Other $0 $106,950 $106,950
Total $0 $1,317,673 $1,317,673

Instructions:  In column C, please enter the total 2019 federal + federal interest 
expenditures in each listed budget category.  Do not include any state expenditures. 
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