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ELECTION SECURITY GRANT 
2019 Annual Progress Narrative 

 

 

Program Background 
 
In 2018, Pennsylvania was one of 13 states still using primarily paperless direct recording 

electronic (DRE) voting systems - 50 of Pennsylvania’s 67 counties were using DRE voting systems at the 
beginning of 2018. At a time when the Department of Homeland Security, the United States Congress, 
and countless public and private sector security experts were urging states to make sure that their 
voting systems had paper records of every vote cast, Pennsylvania’s aging voting equipment made it a 
target for those who would attempt to undermine citizens’ confidence in the outcome of our elections 
or otherwise cast doubt on the accuracy of election results. 

  
To ensure that Pennsylvania’s voting systems would be fully auditable and would meet updated 

security and accessibility standards by the 2020 General Election, the Pennsylvania Department of State 
(DOS) issued a directive in February 2018 that all new voting systems must have a voter verifiable paper 
record and that they must meet current federal and state standards for security and accessibility. In 
April 2018, the DOS notified counties that they must take action by December 31, 2019 to replace their 
voting systems with new voting systems that meet the aforementioned standards and that the new 
voting systems must be in place by the April 28, 2020 Presidential primaries.  

The DOS also notified counties that it would commit 100% of the federal Election Security Grant 
funding and Pennsylvania’s 5% match to reimburse counties for the purchase of voting systems that 
comply with the aforementioned requirements.       

Program Status 
 
As DOS examined and certified new voting systems during 2018, Pennsylvania’s counties 

reviewed their options, attended voting system demonstrations hosted by the DOS, scheduled their own 
demonstrations, and began obtaining quotes from voting system vendors. By May 1 of 2019, the DOS 
had examined and certified a total of 7 paper record voting systems that met the new security and 
accessibility standards.  

Susquehanna County was the first county to procure a new voting system and they used it in the 
November 2018 General Election. An additional 9 counties procured new voting systems prior to May 
2019 and used them in the May 21, 2019 Municipal Primary. By August of 2019, a total of 51 counties 
had procured new voting systems and 45 of them used the new systems in the November 8, 2019 
Municipal Election. The remaining 16 counties planned to procure new voting systems prior to the end 
of 2019. And, all 67 counties plan to be using new voting systems by the 2020 Voting System. 
Replacement 
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Voting System Reimbursements 
  

By September 30, 2019, 26 counties submitted applications for their share of the Election 
Security Grant funds – a total of $3,898,769.21. 

  
As of the date of this report, the DOS has distributed Election Security Grant funds to 37 

counties in the amount of $5,802,492.34, and an additional 4 counties are in process. 

Please refer to the enclosed Worksheet for details relating to county voting syst6em 
reimbursement expenditures.  
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