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[Call to order]
CHAIRMAN GOINS:

I’m Mark Goins and I call this 2017 Standards Board Executive – or actually, Standards Board Meeting to order.  What a beautiful place here in San Antonio, and, in fact, they heard we were coming; they threw a party.  
I certainly hope you’re enjoying yourself.  As you know, the EAC staff, they work very hard to put this together and literally; I’m not misleading you, on Wednesday morning I woke up thinking this is going to be the best Standards Board Meeting that we’ve ever had and I hope that you have that in mind as we go through the next day and tomorrow, as well.  

I do want to apologize in advance.  There will be times where I may have to turn over to Edgardo, which would be a plus for you all.  But back in Tennessee, where I’m from, we are actually having a special election for a General Assembly member and there’s going to be, from time to time, if someone calls regarding that race, I will have to step out.
A little housekeeping matter.  We have, back in the corner, folks that will be transcribing this meeting.  In fact, the main person that will be doing so is Brad.  I think your last name is Weirich, is that correct?  All right.  And so, Brad, give a wave.  And Brad expressed to me this morning how important it is, since they are transcribing, that when you speak make sure you say your name clearly and the state you’re from, so they get it accurate.  And so, we certainly appreciate that advice and we’ll follow it.  

Now, the first order of business, pursuant to the Bylaws, I appoint Cliff Tatum, the EAC General Counsel, to serve as our  Parliamentarian, and we certainly appreciate that opportunity.  

As we’re welcoming individuals, I would like to also introduce the Executive Board that’s worked very hard for you and, in fact, even near the Presidential year and beyond we’ve had regular conference calls and made sure that the conduct and business of the Executive Board is carried on.  

To my left is Edgardo Cortes.  He’s the Vice-Chairman of the Standards Board Executive Committee.  And next to him is Brad King.  He’s the Past-Chairman and current Secretary of the Standards Board Executive Committee.  On the front, we have Gary Poser.  Gary, you want to stand up?  That’s okay if you want to clap for, you know, Gary.  Gary would certainly appreciate that.  

[Applause.]



And for those of you that do not know Gary, he certainly is 


the life of the party.  So if – no, he’s very astute and life of the party 


as well.
Paul, is that – that’s another story we can talk about later.

Commissioner McCormick just gave me a good tidbit about Gary.  Paul Lux, will you stand, Paul?  

[Applause.]

Genevieve Whitaker.

[Applause.]

Sally Williams.

[Applause.]

Jerry Schwarting.

[Applause.]

And Ray Valenzuela.

[Applause.]

And at this time, I would like to go ahead and recognize Edgardo Cortes for the Pledge of Allegiance.  

***

[Vice-Chairman, Edgardo Cortes led all present in the recitation of the Pledge of Allegiance.]

***

[Roll Call]

CHAIRMAN GOINS:
All right.  The next order of business is the roll call from the Secretary of the Standards Board Executive Committee and that would be conducted by Brad King.  

SECRETARY KING:
Thank you, Mr. Chairman, members of the Standards Board.  It’s my pleasure also to welcome you to our San Antonio meeting.  Before I call the roll, I have a couple of announcements to make. 
One is, some individuals have designated proxies or representatives to be present on their behalf.  So, when I call a member’s name, if you are that proxy or representative, please speak up so that we can add that member’s name to our quorum count.

Secondly, I will do my best to give a reasonable rendition of your name, but if I garble or mispronounce it, please accept my apologies and we’ll proceed by state.

Alabama, John M. Merrill. 
MR. MERRILL:       


Roll tide.
CHAIRMAN GOINS:


Out of order.  

[Laughter.]         
SECRETARY KING:            


Steven L. Reed.
MR. REED:



Here. 

SECRETARY KING:


Alaska, Josie Bahnke.

MS. BAHNKE:



Here.

SECRETARY KING:


Carol Thompson.

MS. THOMPSON:



Here.

SECRETARY KING:



American Somoa, Uiagalelei Lealofi.
MR. AE :



Representative Melvin Ae.
SECRETARY KING:



Thank you.  Fiti Tavai.

MR. TAVAI:



Here.

SECRETARY KING: 



Arizona, Eric H. Spencer.

MR. SPENCER:



Here.

SECRETARY KING:



Reynaldo Valenzuela, Jr.

MR. VALNEZUELA:



Here.

SECRETARY KING:



Arkansas, Chad Peckron.
UNKNOWN MALE: 



Proxy here.

SECRETARY KING: 



Melanie Clark.

[No audible response.]

SECRETARY KING:



California, we have a vacancy, and then Neal Kelley.

MR. KELLY: 



Here.

SECRETARY KING:



Colorado, Dwight K. Shellman, III.
MR. SHELLMAN:



Here.

SECRETARY KING:



Rudy Santos.
MR. SANTOS:



Present.

SECRETARY KING:



Connecticut, Peggy Reeves.
MS. REEVES:  



Here.

SECRETARY KING:



Timothy L. De Carlo.
MR. DE CARLO:



Here.

SECRETARY KING:



Delaware, Elaine Manlove.

MS. MANLOVE:



Here.

SECRETARY KING:



Howard G. Sholl, Jr.

MR. SHOLL:



Here.

SECRETARY KING:



District of Columbia, we have two vacancies.  Florida, Maria 




Matthews.

MS. MATTHEWS:



Here.

SECRETARY KING:



Paul Lux.

MR. LUX:



Bulls eye.

CHAIRMAN GOINS:


Also out of order.  
[Laughter.]

SECRETARY KING:

Georgia, Brian Kemp.

UNKNOWN FEMALE:



Here by proxy.

SECRETARY KING:



Lynn Bailey.

MS. BAILEY: 



Here.

SECRETARY KING:



Guam, Maria I.D. Pangelinan.

MS. PANGELINAN:



Here.

SECRETARY KING:



Joseph D. Iseke.

MR. ISEKE:



Here. 

SECRETARY KING:



Hawaii, Auli’i Tenn.

UNKNOWN FEMALE:



Here by proxy.

SECRETARY KING:



Shirley  Magarifuji.
MS. MAGARIFUJI:



Here.

SECRETARY KING:



Idaho, Tim Hurst.

MR. HURST:



Here.

SECRETARY KING:  



Patty Weeks.
[No audible response.]

SECRETARY KING:



Illinois, Becky Glazier.

[No audible response.]

SECRETARY KING:



Lance Gough.

MR. GOUCH:  



Here.

SECRETARY KING:



Indiana, Brad King is present.  Terri Rethlake.  Iowa, 
Carol Olsen.

MS. OLSEN:  



Here.

SECRETARY KING:



Dennis Parrott.

MR. PARROTT: 



Here.

SECRETARY KING:



Kansas, Brian Caskey.

MR. CASKEY:



Here.

SECRETARY KING:



Pauline Lee.

[No audible response.]

SECRETARY KING:



Kentucky, Maryellen B. Allen.

MS. ALLEN:



Here.

SECRETARY KING:



Barbara Bobbie Holsclaw.
[No audible response.]

SECRETARY KING:              



Louisiana, Angie Rogers?

[No audible response.]

SECRETARY KING:



Louis Perret.

[No audible response.]

SECRETARY KING:



Maine, Julie L. Flynn.

MS. FLYNN:



Here.

SECRETARY KING:



Katherine L. Jones.

MS. JONES:



Here.

SECRETARY KING:



Maryland, Nikki Baines-Charlson.
MS. CHARLSON:



Here.

SECRETARY KING:



Katie Brown.

UNKNOWN FEMALE:



Here by proxy.  

SECRETARY KING:



Massachusetts, Michelle K. Tassirini – Tassinari.  I’m sorry.

UNKNOWN FEMALE:



She’s actually here.  She’s here.  She just stepped out.

SECRETARY KING:



John McGarry.

[No audible response.]

SECRETARY KING:



Michigan, Sally Williams.

MS. WILLIAMS:



Here.

SECRETARY KING:



Jan Roncelli.

MS. RONCELLI:



Here.

SECRETARY KING:



Minnesota, Gary Poser.

MR. POSER:



Here.

SECRETARY KING:



Debby Erickson.

MS. ERICKSON:



Here.

SECRETARY KING:



Mississippi, Holly Robertson.

MS. ROBERTSON:



Here.

SECRETARY KING:



Baretta Mosley.

MS. MOSLEY:  



Here.

SECRETARY KING:



Missouri, Julie Allen.

[No audible response.]

SECRETARY KING:



Dennis Von Allmen.

[No audible response].
SECRETARY KING:



Montana, Lisa Kimmet.  We also have a vacancy on the local elected official in Montana.  Nebraska, a vacancy, and David Shivley.

[No audible response]

SECRETARY KING:



Nevada, Justus Wendland.

MR. WENDLAND:



Here.

SECRETARY KING:



Joseph P. Gloria.

MR. GLORIA:



Here.

SECRETARY KING:



New Hampshire, Anthony Stevens.

MR. STEVENS:



Here.

SECRETARY KING:



Robert Dezmelyk.

UNKNOWN MALE:



Here by proxy.

SECRETARY KING:



New Jersey, Robert Giles.
MR. GILES:



Here.

SECRETARY KING:



Linda Von Nessi.

UNKNOWN MALE:



Here by proxy.

SECRETARY KING:



New Mexico, Kari Fresquez.

MS. FREQUEZ:



Here.

SECRETARY KING:



Davie Kunko.

MR. KUNKO:



Here.

SECRETARY KING:



New York, Douglas A. Kellner.

MR. KELLNER:



Present.

SECRETARY KING:



Rachel L. Bledi.

MS. BLEDI:



Here.

SECRETARY KING:



North Carolina, Veronica Degraffenreid.

MS. DEGRAFFENREID:



Here.

SECRETARY KING:



Michael Dickerson.

MR. DICKERSON:



Here.

SECRETARY KING:



North Dakota, Jim Silrum.

UNKNOWN MALE:



Here by proxy.

SECRETARY KING:



Casey Bradley.

[No audible response]

SECRETARY KING:



Ohio, Patricia Wolfe.

MS. WOLFE:



Here.

SECRETARY KING:



Steve Harsman.

UNKNOWN FEMALE:



Here by proxy.

SECRETARY KING:



Oklahoma, Carol Morris.

MS. MORRIS:



Here.

SECRETARY KING:



Doug Sanderson.

UNKNOWN FEMALE:



Here by proxy.

SECRETARY KING:



Oregon, Steven N. Trout.

MR. TROUT:



Here.

SECRETARY KING:



Derrin Dag Robinson.

MR. ROBINSON:



Here.

SECRETARY KING:



Pennsylvania, Marian K. Schneider.

MS. SCHNEIDER:



Here.

SECRETARY KING:



Shari A. Brewer.
MS. BREWER:



Yeah.

SECRETARY KING:



Puerto Rico, Ramon Allende Santos.

[No audible response.]

SECRETARY KING:



Walter Valez Martinez.

[No audible response]

SECRETARY KING:



Rhode Island, Rob Rock.

MR. ROCK:  



Here.

SECRETARY KING:



There’s also a vacancy.  South Carolina, Marci Andino.

MS. ANDINO:



Here, Go Gamecocks.

CHAIRMAN GOINS:



Sort of out of order.  

[Laughter.]

SECRETARY KING:



Shirley L. Black-Oliver.

MS. BLACK-OLIVER:



Here.  

SECRETARY KING:



South Dakota, Kristen Gabriel.

MS. GABRIEL:



Here.

SECRETARY KING:



Jerry Schwarting.

MR. SCHWARTING:



Here.

SECRETARY KING:



Tennessee, Mark Goins.  
CHAIRMAN GOINS:

Go Vols.  That’s in order.  
[Laughter.]

SECRETARY KING:

A.J. Sterling.

UNKNOWN FEMALE:



Here by proxy.  

SECRETARY KING:  


Texas, Keith Ingram.

MR. INGRAM:



[Inaudible].

SECRETARY KING:



Dana Debeauvoir.

MS. DEBEAUVOIR:



I’m here.  

SECRETARY KING:



Utah, Mark Thomas.

MR. THOMAS:



Here.

SECRETARY KING:



Sherrie Swensen.

[No audible response.]
SECRETARY KING:



Vermont, William Senning.

[No audible response.]
SECRETARY KING:



Sandra Sandy Pinsonault
[No audible response.]

SECRETARY KING:



Virgin Islands, Caroline F. Fox.

[No audible response.]

SECRETARY KING:



Genevieve Whitaker.

MS. WHITAKER:



Here.

SECRETARY KING:



Virginia, Edgardo Cortes.

VICE CHAIRMAN CORTES:



Here.

SECRETARY KING:



Greg S. Riddlemoser.

MR. RIDDLEMOSER:



Here.

SECRETARY KING:



Washington, Stuart Holmes.

MR. HOLMES:



Here.

SECRETARY KING:



Kristina Swanson.

MS. SWANSON:



Here.

SECRETARY KING:



West Virginia, Brittany Westfall.

MS. WESTFALL:



Here.

SECRETARY KING:



Brian Wood.

MR. WOOD:



Here.

SECRETARY KING:



Wisconsin, Michael Hass.

MR. HASS:



Here.

SECRETARY KING:



Barbara K.D. Goeckner.

MS. GOECHNER:



Here.

SECRETARY KING:



Wyoming, Kai Schon.

UNKNOWN FEMALE:



Representative [inaudible].

SECRETARY KING:



Jackie R. Gonzales.

MS. GONZALES:



Here.

SECRETARY KING:




Are there any states who I have not called or Territories that 


I’ve not called?

MS. MOOR-HEAD:




You called the Virgin Islands but Ms. Swanson is no longer 


on the Board.  I am.  Lisa Harris-Moorhead.  

SECRETARY KING:




To make certain our transcriber – did you catch the name 


correctly? Yes?  Thank you. Thank you for pointing that out.  



Mr. Chairman, I believe the roll call shows that a quorum is present.
[Welcoming Remarks from the Commissioners]

CHAIRMAN GOINS:




Thank you, Mr. Secretary.  Having established a quorum, we 

will now move forward with some welcoming remarks from the EAC 

Commissioners, and I know you will agree that with these three 


Commissioners that are about to speak, they are extremely hard-


working, maybe the hardest working group of EAC 




Commissioners that I have – well, they are the hardest working.  


Not maybe.  They are. 



Well, you know, you look around and see if any former 


Commissioners are here.  
[Laughter.]

So anyway, I don’t see any former Commissioners, but I can assure you that – no, seriously, there are the hardest working Commissioners and I’ll tell you, you know, it really helps to have Commissioners that understand the election industry.  And, of course, Chairman Masterson, he will give welcoming remarks and then he can introduce the other Commissioners.

***

CHAIRMAN MASTERSON:
 
Well, good morning.  Good morning to all of you.  Just a quick housekeeping item.  I’m a little under the weather so if I give you a hearty salute or a big smile, it’s just because I don’t want to spread my germs but I’ll be all right.  Just don’t know.  I don’t – kids I think.


So, good morning to all of you.  Thank you for being here.  Thank you for participating in this year’s Standards Board Meeting.  I want to start with a few thank yous and acknowledgements, and the first is thank you to the Standards Board Executive Board and Commissioner Christy McCormick for organizing this meeting, for having it in such a fantastic location, and for picking Fiesta Week which is ideal.
[Laughter.]

I know all of you probably stayed in your room prepping for the meeting today.  I didn’t see any of you out last night enjoying what the city has to offer.  


I also – and I don’t know if FVAP is here now, but I want to thank our partners at FVAP.  For those of you that were on the tour yesterday, it was powerful.  It was an incredible experience to watch and meet 18 to 22-year old soldiers learning how to tourniquet legs on the battlefield, learning how to become both adults and soldiers at the same time.  And I think not only did it put things in perspective for me, but it also gave me some lessons for what we do.  

And so, one of my takeaways from that experience yesterday was the lesson of the tourniquet.  Every single one of the speakers that spoke to us yesterday, that I remember, mentioned how the tourniquet was advised not to be used for years for Army medics and other medics in the military; that it was a last resort.  And then, somewhere along the way, doctors in the military and others figured out not only should we be using tourniquets, it should be one of the first things we should be using to prevent people from bleeding out and dying on the battlefield.  Such a simple solution, such an eloquent approach to something that’s been around for years, but it took, what, 50, 75 years to figure out this is what we should be using even though it’s been in existence, you know, since the Civil War.  


And so, one of the challenges I think I have for us as we move forward, not just over the next two days, but as a community, is to ask ourselves what’s our version of the tourniquet?  What’s our version of that simple solution that’s been out there that we’ve either ignored or dismissed, that perhaps could help us do our job that much better, to serve voters better and serve Americans better.  So, I know I’m going to go back and reflect on that lesson of the tourniquet and how we can get better, perhaps just by looking for simple solutions that are right there in front of us.  So, I want to thank FVAP for organizing that.  It was incredible.

And then, the tour of Bexar County, I know for the local election officials here in particular, I’m sure all of your offices are that nice and you get to design all of your buildings just like that.  Walking around, what a luxury they have here in Bexar County to have that facility, and it was so nice to be able to tour it and experience how they run elections in that county, a fantastic staffing group of people there.  

With that, I want to thank all of you.  As I’m sure the other two Commissioners will reiterate, an active and engaged Standards Board is not just critical to what we do. It’s absolutely vital.  You all are akin to our Board of Directors.  We listen to you and look to you for guidance on priorities, steps moving forward and how the EAC can best serve the elections community as a whole.  So, over the next day and a half, I know you’re not a shy group, but I’d encourage you to engage us, challenge us, ask us questions and help make us better so that we can serve all of you.


I’m excited for you all to hear from our staff about a variety of things that we’ve done and where we’re headed, updates on the new website, EAC.gov, which is sweet.  I encourage you to pull it up on your mobile phone, because you can.
[Laughter.]


It’s fully mobile accessible.  Updates on the EAVS survey coming in June, I think you’ll find that our approach to EAVS survey is new and dedicated and committed to providing data that helps you all and helps to serve you all.  So, Sean Greene from our staff will be updating you not only on where we are, but the plans to make this data accessible to you.


Update on the Clearinghouse function and how we’re working to add and improve the Clearinghouse so more resources are available and perhaps, most importantly, are readily available in an easy to use format for you all to take and distribute and improve your operations.


Resources on security in the critical infrastructure designation, we’ll be hearing from Homeland Security later.  I cannot encourage you enough, ask questions.  Challenge them.  If there’s something that is on your mind about critical infrastructure, please ask it now.  You have them in the room, or will have them in the room.  Engage them because you deserve answers to your questions on what the designation means, and how it’s going to move forward.  

Updates on the VVSG, you are the Standards Board after all.  I could not be more excited for you all to see the new VVSG.  It’s actually in the packets on your table in front of you.  It is quite a different document than the VVSG you’ve seen in the past, and you can tell that because you don’t have a book sitting on the table in front of you right now.  Instead, you have about a 12-page document, and I kid you not, it’s not going to get much bigger than that.  That’s our goal.  And so, we’re going to talk about why it looks like that, how we are able to do that and the next steps moving forward.

And then, finally, our game plan 17 effort.  Game Plan 17 is our approach to helping provide the resources and information to you all this year as you prepare, not only for your elections this year that many of you have, except for Lynn Bailey.  Everyone, Lynn Bailey has a year off this year.  I’m told she’s on sabbatical actually and will be touring the United States.  

But Game Plan 17 is intended to be resources as you prepare for next year with a focus on a few things which is what I want to talk about now.  And those are my priorities as chairman.  


The first is a continued focus on access.  Both Commissioner McCormick and Commissioner Hicks in their time as Chairman really honed in and focused on providing access first to voters with disabilities.  At the core of the EAC’s mission, is to serve voters with disabilities and provide resources to help you all best serve those, so that they can vote freely and independently as HAVA says.  


Second is to provide language assistance to voters with language needs.  And so, we’ll be holding a language summit in the D.C. area in June, right?  June of this year.  It’s a follow up to the language summit we did last year.  And this is going to be focused on practical tangible advice for jurisdictions that have language requirements, particularly those jurisdictions that have new language requirements.  

So, if you newly fall under requirements for language assistance or you have new languages, we’re going to bring in experts to talk about what resources are available and how you can begin to tackle that challenge of providing those language assistance materials to voters.  And so, I look forward to that.  

We’ll have kind of summit TED-style talks like the ones Lance Gough gave last year at this summit, and I’m very much looking forward to that.  So, keep your calendars – mark your calendars when we put out the save-the-date.

And then finally, access for voters who are absent, so military and overseas voters.  Our partnership with Federal Voting Assistance Program that started anew when we were reappointed has been incredibly productive.  And for those in this room that are on our Section B EAVS Working Group, you know that EAC and FVAP have been committed to working together to provide efficient, both, survey data and services, to you all instead of kind of being this disparate federal – two federal agencies not really working in concert.  

And so, our partnership with FVAP and CSG has really served us well and allowed us to continue to provide more and better resources for military and overseas voters.  So that’s going to continue to be a focus for us.


Next is providing information and support on aging election technology.  So, we already have documents out there.  If you haven’t seen EAC.gov on how to maintain your aging or elderly voting equipment, as well as how to purchase new election technology, not just voting systems but electronic poll books, what not.  

We have huge resources of RFPs, so requests for purchase that your colleagues have put out for a variety of election equipment.  And so, we’re going to build on that and have an entire month dedicated to pumping out information about how to purchase new election technology.  And Jessica Myers on our staff, who’s here, is heading up that project.  And so, we may be reaching out to some of you to get your RFPs.  I know several of you have RFPs either out, or about to hit the street, and to share that information because we’ve heard loud and clear from both state and local election officials that those resources are necessary and it’s something you all are looking to do.


In addition, the EAC works with states and locals to write RFPs.  I know several of the states in the room, Michigan, Washington, Rhode Island, we work directly with them to look at the RFP requirements and just provide some guidance on what we know about the technology and in order to ensure a good competitive competition.  So, for those states that we’ve worked with, I’d encourage you to talk to them about the services we provided.  I think they found them useful and saved them time and money, which is what we’re here to do.

In addition, obviously, we’re going to talk about the VVSG and improvements to the testing and certification program, all geared towards ensuring that you receive the type of technology that serves you and your voters well.


Finally, we’re going to provide resources on security.  It was a big topic obviously last year.  We put out information on a checklist for securing voter registration databases, a checklist for securing election night reporting systems, and we’re going to continue to build off of that in order to create a toolkit, give you a tool belt of basic security steps you all can take to create a good baseline of security in your office.  Many of you are already doing it.  You’ll have the checklist, and say good, we’re in good shape.  And maybe, hopefully, it’ll provide some of you three or four new ideas on how to better prepare.  

So, look for additional guidance on things like incident response and recovery planning, as well as information around securing your additional systems within your election technology space.


So, those are kind of the areas of focus for me, as Chairman.  And I just want to close with perhaps the most important thing to message to you, and that’s a thank you.  I don’t know if any of you experienced this, but last year was a challenge.  I’ve had many long-time election officials tell me they’ve never seen anything like.  Certainly, in my just over a decade doing this work, I’ve never experienced an election cycle like that.  And despite those challenges, despite that rhetoric and concern that you all were dealing with constantly from, really, the beginning of the year all the way through.  


The 2016 election was administered with integrity.  It was secure.  It was accessible and it was accurate.  And in the end, voters had a good voting experience when they went and voted in 2016, and that is a credit to all of you in this room that made that happen.  And so, I want you to know we recognize that.  We shared that and continue to share that with the voters of America and folks that ask us because, despite all the conversation, the process worked.  The process served voters well, and that’s a credit to you.


So, with that, I want to thank you all for being here.  I really look forward to the next day and a half and I appreciate all the work you guys do.  Thank you very much.  

And I’ll introduce Vice-Chairman Tom Hicks next.  

Thank you.
[Applause.]

VICE-CHAIRMAN HICKS:




Good morning everyone.  As Chairman Masterson said, I wanted to – I want to reiterate a lot of what he said in terms of I feel that yesterday was very fantastic to the point where I don’t think I learned enough, so staff made sure that I didn’t have a bus to get back here so – but that was fine.  Three people, three people you gotta be a hero to.  That’s all you got to remember.  [Laughter.]
But anyway, it was a great time and I’m glad to see everyone here, and it was terrific to be here in San Antonio during Fiesta Week and after last year, I feel like I need a well-deserved break.  So, Lynn, if you need a travel companion for your sabbatical, please let me know.  

But seriously, so we have gathered here at this incredible important time for our election administrators as we – as voters need us, perhaps more than ever before, to assure that the elections are accurate, secure, and accessible.


I spent much of my time as Chairman traveling the country to make that case and I’m proud of what the EAC accomplished to that end.  I won’t take too much time this morning because we have a full agenda, but I want to highlight some of the 2016 EAC accomplishments.  Every time I travel to a new place, and I logged a lot of miles last year, state and local election officials would tell me how the EAC had helped them and would like to thank me for our work.

Here are some of the projects I think had the biggest impact.  The BReady16 Campaign, that included creation of new resources and election administrators, production of a number of webisodes and videos designed to provide guidance and best practices on timely issues.  

The addition of 11 new topics to our Clearinghouse and a more substantial media presence to push out these resources as well.  We all know that last year posed some unique challenges to our community and the EAC proved to be responsive to the election administrator’s needs and to keep pace in a dramatic environment.  Obviously, the environment was largely shaped by security concerns and the EAC worked to help states navigate or prepare for the potential cyber threats at the elections.

It’s interesting to me that reporters and even some government officials talked about potential cyber threats to elections as it was something new and you never considered.  In fact, protecting the integrity of elections, especially as technical infrastructure is something that all of you and those at the EAC have long prioritized.  That’s the message I would tell anyone who would listen, including members of Congress, federal government leaders, the press, and election officials from coast-to-coast.  I’m not minimizing the potential threats that we faced.  They were real and we took them seriously.  


The EAC worked to connect state and local election leaders with federal resources available to help them analyze and secure their systems.  We also created best practices checklists and other resources that states can use to guide their decision-making throughout cyber security.  The goal is always to keep elections accessible, while also making sure that they are secure.


That brings me to my last point, which is the EAC focused on elections, making elections more accessible, not just for Americans with disabilities but for those with limited English proficiency, like myself here.
[Laughter.]                  


And those in the military and those who are voting overseas.  For example, we partnered with the Democracy Action Fund to hold a language summit which Commissioner Masterson talked about a little bit earlier.  And we’re going to have one again on June 6th of this year.  We created easy to understand resources to help voters with their rights and publications, including Braille and large print and a pocket-sized version of that as well. 

We worked with the Department of Defense, U.S. Postal Service and other state and local partners to create a central source of information for overseas voters, votebymail.gov.


As proud as I am of the EAC’s progress, I’m excited to see the remaining of this year in the future – what the future may hold.  Chairman Masterson’s off to a great start and I’m excited to work with him and Commissioner McCormick as we continue to focus on the areas of work I just mentioned, as well as the release of our new EAVS report, which Shawn is going to talk about a little bit later and our work to finalize the next generation of voting system and testing guidelines.  

This is an incredible and exciting time to work in elections and I hope you all realize that and I want to thank you again for all your hard work from last year.  And I say this wherever I go that we still hear about how the elections were hacked but we don’t hear about problems that occurred in the elections and that’s a testament to what you did and the work that you continue to do.  And with that, I want to say thank you again and I look forward to working with you over the next year and hear from you as the Standards Board continues on.  Thank you.  
[Applause.]


And with that, I want to introduce the DFO of the Standards Board, Christy McCormick.  

[Applause.]

COMMISSIONER MCCORMICK:

 
So, welcome to San Antonio.  After Carlsbad last year, we started out last year’s meeting wondering how last year was going to go and I was wondering if we would ever be able to top that meeting, and I think we have.  This is a great location and San Antonio is beautiful and I hope you’re all enjoying it.  

We had, as Commissioner Masterson mentioned, some great tours yesterday.  Thank you again to FVAP and CSG especially for help putting that together for us.  It was an extraordinary tour over at Fort Sam Houston, other than the part where we got lost.  
[Laughter.]


But for those who were in the bus, they know we were concerned about ever eating again.  

Thank you also to Jacque Callanen and the Bexar County Elections Office and for letting us invade her space and look into every corner of her elections office.  It always is fascinating to me to go into any election office and see how things are run.  We learn a lot from each other.  And that was just another example of seeing how somebody else runs elections, besides the way you do it.  I was told that they learned a lot from you and I know I learned a lot from them and I hope you did as well.
I want to also thank our staff for putting this meeting together.  And I won’t mention all of them.  I just want to call out one person.  She’s not here right now.  But Ashley Williams from the EAC has done a magnificent job putting this together.  Ashley is new to our staff and has never done this before and she is amazing.  And any problems with anything, please blame me.  Ashley has done a wonderful job as has the entire team.  
You’ll meet some of them, Brenda and – Robin, unfortunately is not here.  Her dad husband is very ill.  So, if you would just say a prayer for her.  
And also, Simona Jones’ family has some issues.  She also couldn’t make it, unfortunately.  So, we’re all facing challenges, but we want to thank the staff and thank you to Executive Director Newby for directing the staff to help us with this incredible meeting.

I’ve been – also, just before I say that, I want to also thank the Executive Board, especially Chair Mark Goins.  Mark has been absolutely dedicated this year to doing the business of the EAC and making sure that we’re fulfilling our duties.  

And I want to thank all of the Executive Board members for being faithful to a monthly phone call which often lasted an hour or more and taking time out of their busy schedules during an important election year to make sure that that happened.  

So, thank you so much for all of your dedication and work this year.  Appreciate it.  
So, I’ve been in Elections since 1988, and please don’t count up those years.  But there are three things that I’ve learned, three – a lot of things but three major things.  Election administrators are the most dedicated public servants that I have ever worked with, and I’ve been in government, actual government, since 1999 in various forms and in various agencies, both state and local and federal.  They’re also – they also all have obsessive compulsive personality disorder –
[Laughter.]

-- which I think in this case is a good thing. 

The second thing I learned – the most important thing is most people do not know how elections work and how complex they are and some of you have heard me say this but I think most people think we pull a machine out of a closet one day a year, take a vote on it, tabulate it, and throw it back in the closet for another year.  I wish all voters could do towards like we did yesterday and see what is actually behind your job and what it takes to pull elections off.  

And also, the third thing is that our Republic could not function without what you do.  It truly is the foundation of our government and it’s critically important not just to our country but to the rest of the world.  As an example, in a hope for how free and fair elections are supposed to work.  
As my fellow Commissioners have pointed out, I point to the November election.  The entire world was watching us and you all did a magnificent job pulling off a most excellent and error-free election that impressed everyone, especially given all the pressures that you faced this year.  

As the others have said, it was the most extraordinary election of my lifetime, at least, and you all dealt with it with the utmost integrity.  
When I started in elections so many years ago, never did I dream that I would end up being involved like this.  And it is an honor to serve election officials and administrators across the country and our 50 States and actually six Territories.  I know we’re only covering five, but we also include the Northern Mariana Islands even though they aren’t here.
The EAC is charged with four duties; develop and  administer voluntary voting system guidelines, and a testing and certification program for voting machines; develop and administrator – administrate a national clearinghouse for election administration information and best practices; develop and administer the election administrative and voting survey; and distribute and audit HAVA grants and payments to the states.  
Those are our four functions, our four main functions.  Of course we’re here to do whatever we need to do to hold excellent elections and to better that process whenever we can.  
The Standards Board, all of you, are absolutely critical and vital to this mission, as Commissioner Masterson and Commissioner Hicks as said.  I thank you sincerely for all the time and work that you have contributed and will contribute through this meeting and ongoing for this effort called the EAC.  
So I want to thank you all for coming and I look forward to a great meeting.  I hope that you will, as my other Commissioners have said, pull us aside, give us your thoughts.  Tell us what you think.  If there’s anything we can do to serve you, that’s what we’re here for.  
So thank you again for coming and I hope you have a great rest of the week in San Antonio.

[Applause.]                       

Now, I do want to mention that we all have to take the Oath of Office again, those who are members.  Our charter only lasts two years so it will – it is being renewed and our General Counsel, Cliff Tatum, will go over the Federal Administrative Committee Act with you shortly.  Hopefully, it won’t be too boring, Cliff.  I know that it puts me to sleep when I read those things.  

But we all have to take the Oath of Office again for the next two years for our next charter.  
So I would ask you all to stand and raise your right hand and repeat after me.  This will be a little like – what was that movie, the fraternity movie?  Anyway.  
***

[Oath of Office Administered.]

***

CHAIRMAN MASTERSON:

So, before we move on and turn it over to Mark, my ADD 
took over while I was up here and I forgot to do one of the most important things and that is just introduce the EAC staff and then thank them as well but – so in order to let the members know who the EAC staff is here.  So if the EAC staff will just stand up for me for a second, and we won’t do individual – I’ll quickly go around.  
But Director of Testing and Certification, Brian Hancock, Ryan Macias, with Testing and Certification, Jessica Myers, formerly of Testing and Certification, now of Clearinghouse functions, Cliff Tatum, our General Counsel, Brian Newby, our Executive Director, Brenda Soder, our Director of Communications, Sean Greene in charge of clearinghouse and EAVS.  And then Shirley is somewhere out there and there’s Ashley.  Ah-hah, nailed you.  Ashley.
[Applause.]                      

As Commissioner McCormick mentioned, Ashley is the one that made this all happen.  She worked her tail off and has done exceptional work.  And so we thank you, Ashley, from all the Commissioners and the members of the Board.  
As Commissioner McCormick said, if you experience a trouble, it’s probably something we caused.  It’s certainly not from Ashley’s incredible work.  And so, Ashley, thank you.  

If you all have any questions, any concerns, anything you need, please talk to any one of these staff members or the Commissioners.  We’re here to make this experience good and allow you to do the work that you’re here to do.  
So this is the EAC staff.  Thank you EAC staff for all your incredible hard work getting ready for this meeting.  
Thank you again.

[Applause.]

Bert and Shirley were the ones out at the table and helping you as well so and Antoine and Henry who were in here.  They’re our AV people.  So they were here as well.  So there’s a vast array of EAC staff here working on this and I appreciate it.  Thank you.  
CHAIRMAN GOINS:

And once again, I echo those comments, just a fabulous job in working on travel arrangements and getting everything done.  And what you don’t know is behind-the-scenes we were throwing a lot of curveballs partly because of the activities that’s transpiring here as far as hotel rooms and those things.  
I also want to thank Commissioner McCormick.  She has been extremely accessible, even when she’s been in another country she was accessible to the Standards Board when we had questions.  And when I say that they are the hardest working EAC Commission, without a doubt that is true. 
 So, we certainly do appreciate them.  
[Introductory Business]

The next order of business is everyone has a draft agenda in your packet, a draft agenda.  We actually need to formalize that and make that the agenda of the day.  
So, I would entertain a motion to make the agenda, the agenda of today and tomorrow, and then I’ll need a second as well.

MR. POSER:



Gary Poser, Minnesota.  I’ll move.

CHAIRMAN GOINS:



Gary Poser moves to adopt the agenda.

MR. LUX:



Paul Lux, Florida, second.

CHAIRMAN GOINS:



Paul Lux from Florida seconds that motion.  



All those in favor aye, opposed none.



[The motion carried unanimously.]

***


[Approval of the Minutes]

CHAIRMAN GOINS:

Thank you.  The next order of business is to approve the Minutes.  The Minutes are in your packet.  They’re labeled obviously April 13th through 15th, 2016 Meeting.  The same – we need to adopt those Minutes as well.  I’ll entertain a motion to adopt.

MR. SANTOS:      



Rudy Santos, State of Colorado, motion to adopt.

CHAIRMAN GOINS:



Thank you Rudy, for moving to adopt.  Do we have a second?

MS. BAILEY:



Lynn Bailey, second.

CHAIRMAN GOINS:



Thank you, Lynn.  We do have a second.



Those in favor of adopting the Minutes from the April 13th through 
15th, 2016 meeting, aye, none, opposed

[The motion carried unanimously.]

***

CHAIRMAN GOINS:      

The next – as you’ll also see on the agenda, we have presentation certificates.  We’ve decided to do that at a different time to the new members.  But what we would like to do is recognize the new members.  If you are a new member, please stand.  All right.  And if you will introduce yourself, say a little bit briefly about what got you in the election industry.  We certainly will appreciate that.  We’ll start with you first, Mr. –

MR. PARROTT:    



I’m Dennis Parrott [inaudible-off mic].    
CHAIRMAN GOINS:  

Welcome.

MS. ERICKSON: 
I’m Debby Erickson and I’m from Minnesota.  [Inaudible].  
CHAIRMAN GOINS:
All right.  

MS. BREWER:
And I’m Shari Brewer [inaudible].   I actually started working in elections when I worked in Armstrong County, Pennsylvania just doing absentee ballots and helping with Petitions and things like that.  Then I actually moved to Butler County and worked in the Court system for a while and transferred and became a Registrar.  
And then as the Director retired, I moved up into the Director’s position and have been doing that for seven years now.  And I’m also a member of the Western Pennsylvania Election Association.  I serve as the Secretary on that and a member of the Election Board Committee [inaudible].

MS. WESTFALL:
I’m Brittany Westfall [inaudible]. Then they’re like maybe we should let her into elections since she’s not going away.  Then I started – and then started off working as a HAVA specialist and changed positions in September 2016 and I’m really happy to be here, plan on being in elections for a while.
MR. WOOD:  



I’m Brian Wood.  I’m the County Clerk in Putnam County, 


West Virginia.  I started out as a County Magistrate under the 


Supreme Court of West Virginia.  Got married in 2002.  We decided 

to have our first child and I needed to decide whether or not I was 


going to stay in politics or get out and go get a real job, as most 


people tell me, at home anyways.  So, I decided to transfer over to 


the County Clerk’s position.  I ran against the incumbent and lucky 


enough to be elected by the good people of Putnam County and I’m 

now entering my third term as County Clerk for our County.
CHAIRMAN GOINS:
And in the back?

MS. HARRIS-MOREHAD:




Yes.  Lisa Harris-Morehead [inaudible].  I’ve been working in 


elections a hundred years ago when I was a freshman at the 


University of Pennsylvania.  I worked a campaign for the 



presidential election for Humphrey and Nixon battle.  And previous 


to that, my mother took me to everything in D.C., every civil rights 


organization meeting whatever she had to go to I was there.  But 


now I’m presently in my third term on the Board of Elections in the 


Virgin Islands.  I’ve lived there for the past 46 years, additionally, 


I ultimately went back to school at Penn and got a law degree so I 


work – also work for the legislature of the Virgin Islands as legal 


counsel. 
CHAIRMAN GOINS:



Well, certainly welcome to the meeting and if we have 


questions, we now know who to go to and we have – 




compliments should come to us; complaints will go to the 



new members, right?
[Laughter.]

CHAIRMAN GOINS:
No, I’m teasing.  But anyway, no.  We certainly do welcome you.  We hope that the time spent here is worth your while. 
The next part of the agenda is packet material review.  It’s kind of self-explanatory but I’ll just go over a few things that’s in there.  Obviously, you’ll see in the main packet a welcome letter from Chairman Masterson; the Oath of Office, which you’ve already taken; the Minutes which we’ve approved from the 2016 meeting;  the Bylaws are in there; Charter Renewal which has already been mentioned earlier; and the very last thing in the packet that’s – the general business packet, it’s the larger of the packet is a ballot and a letter from Counsel Tatum.  We’ll go over that more in just a moment with the ballot when we get to the election procedures.

Also, you’ll find some other things that’s in there.  You’ll find a roster of members.  You will find a speaker bio sheet, some – if you need help finding a place to eat, there’s a handy little section in there of nice little restaurants that we have here.  
Very important, there is a travel reimbursement sheet in there.  I encourage you to go over that sheet, make sure you understand what’s on there and how you’ll be reimbursed. 
 And then also, very handy with that you have a receipt folder that you can keep the receipts that you need to keep.  So that is also in your packet as well.

And then last, but not least, there is a contact sheet in there.  So, if you have – we don’t expect any folks to be complaining.  If there are legitimate complaints, we certainly would encourage you to reach out to us and, of course, we will take those compliments as well.  So those contact – that contact information in there – is in there.

[Overview of Committees]

At this time, we have a Committee Chairman here.  We’ll go over, briefly, the various committees.  As you know, prior to attending this meeting, committee members were – or individuals were encouraged to submit, through survey, what committees they would like to serve on and we are very encouraged by the response and tonight, later on, the Executive Board will come together and appoint those committees based on the response from your survey.

But at this time, I will recognize – I guess we’ll start with the Proxy and Bylaws Committee.  Gary, if you’ll stand up and share a little bit about your committee and what you do.

MR. POSER: 
Okay.  Let’s talk about the Proxy Committee.  I think Brad is the Chair of the Bylaws Committee.  
So, the Proxy Committee just reviews the proxies that have been submitted to the Chair that were due yesterday prior to the start of the meeting.  
So, later on today we will be reviewing the proxies that were submitted to assure that it’s a member that is appointing another member to be their proxy for the purpose of any votes where we would take any roll call votes at this meeting.  
So, we’ll meet later on today to do that.  It’s a Committee that doesn’t have a lot of duties other than write out the meeting itself.
SECRETARY KING:  


Mr. Chairman, the Bylaws Committee deals with the bylaws that govern the internal business of the Standards Board primarily.  This year there were no proposals for amendments to the bylaws submitted.  

But for the benefit of new members to give an idea of the Committee’s work I’ll reference the Carlsbad meeting where two, in particular, provisions of the bylaws were amended to recognize the new federal charter that was alluded to earlier when we took our oaths, and also to clarify the procedure for filling vacancies when they occur on the Executive Board.  

And so, we stand willing always to receive your suggestions for approval in making our internal business more efficient.  Thank you.  

CHAIRMAN GOINS:



And if you want to talk about the Resolution Committee, as well?

SECRETARY KING:  




I can.     

CHAIRMAN GOINS:  




Oh – yeah.

SECRETARY KING:


Yes.  Thank you, Mr. Chairman.  I also serve as Chair of the Resolutions Committee.  Resolutions, as the name applies, deals with particular subject matters on issues that come before the Standards Board more in the realm of policy than of internal government.  Again, this year we had not resolutions, as of this point, filed with the Resolutions Committee.  But when the resolutions are presented, they are reviewed for form and sent forward to this body for discussion, consideration, and action.

CHAIRMAN GOINS:     


All right.  Edgardo, would you like to go over the EAVS Committee?

VICE-CHAIRMAN CORTES:


The EAVS Committee this past year has not been very active.  We actually had some interesting developments.  Now at EAC we have Sean Greene, who’s taken over working on the EAVS survey, and so, this year we actually have a lot of work for that Committee to do as we move forward with kind of a new model for going through and looking at ways to reduce the number of questions and get rid of duplicative information, and also, kind of streamline it and clarify what exactly we’re looking for in the EAVS survey data.  

And so, I think we had a – there was a good experience last year with the Section B portion of the survey related to UOCAVA  voters and the partnership that was mentioned earlier between FVAP, EAC, and the Council of  State Governments, and so, we’re going to be taking that and we actually have a lot of work for that Committee, for the EAVS Committee to be working on this year.
CHAIRMAN GOINS:     


And Paul Lux chairs the VVSG Committee.  You want to share a little bit about the VVSG Committee?

MR. LUX:            


Thank you, Mr. Chairman.  So, the VVSG Review Committee, which I chair for the moment because I’m going to be having to step away from the Executive Board so that will pass to somebody else.  But the – part of what this whole body is here for is helping the EAC and TGDC craft the new set of Voluntary Voting System Guideline standards.  In years past, or the last time that we had a body like this before all the Commissioners went away and no one was filling that role, what they got – what the Standards Board got was a big giant document at the end of the day that said here, review this.  And so, the idea of the VVSG Committee is that we review it in smaller pieces. 


We were not very active last year, mainly because most of the work we were all wrapped up in, there was not a lot of activity going on, but I asked all of our members to be participating in all of the various inter-operability subgroups with NIST and I know that those meetings are still ongoing because I’m still in a couple of those as well.  

But basically, that’s what the VVSG Review Committee does is helps review all of the stuff before you guys have to see and digest it and then before our body does what we’re here to do which is adopt new voluntary voting system guideline standards.
CHAIRMAN GOINS:     


Thank you, Paul.  We also have an EAC Clearinghouse Committee.  Genevieve Whitaker is the Chair of that Committee.  Genevieve?

MS. WHITAKER:


Pleasant good morning.  So, for the last year, of course last year was pretty hectic for most of the Committee members with the presidential election where we did hold a few meetings.  More focused on a new outlook for the clearinghouse in the context of pretty much an evolving mission to promote both best practices across the country, but also a way to – and real excited during this period by the fact that the EAC had, you know, worked on redeveloping its website.  

We’ve had the pleasure of also, during our meetings, having members of the EAC staff, Brian in particular, and really, you know, as they went through the process of launch the website, but also during our meetings discussing ideas surrounding some of the initial reasons for having a clearinghouse, a website that would actually be a way for voters to get information, but a way also for Elections Administrators to work on each other.

And then finally, ideas surrounding a compendium of sorts where people can actually get information about election laws, a way, again, through best practices, to get information and hopefully as we continue through, I really encourage folks to check out the website.  The staff has encouraged us to give ideas and a suggestion as to improvement or to ideas around how to get the information out.  

Thank you.
CHAIRMAN GOINS:     


And next we have what’s been a very active Committee chaired by Sally Williams, the United States Postal Service Committee.

MS. WILLIAMS:          


Hi.  We were a new Committee last year, lots of thoughts, ideas, very active membership which was great.  We spent some amount of time just deciding on our structure and our focus but getting into tracking some issues, which was a really interesting experience amongst our different members in different States and getting up to speed, you know, on those issues and with the USPS.  We brought in some partners, including Chairman Masterson who is really overseeing the vote by mail section of the EAC website and Tammy Pantrick from the Bipartisan Policy Center, who many of you know, who works very closely with the U.S. Postal Service, as well as Anthony Albence, who’s chairing a similar Committee with the Election Center.  

So we tried to kind of, you know, stay up to speed on what all of these efforts we’re doing.  And then, from our perspective, really passing on key messages to our membership as we represent the entire country and all of the territories last year, a big focus being the electionmail.org website that was available to report problems that brought them right to the front of the U.S. Postal Service, you know, hierarchy and was really quite successful. 

 So, moving forward, you know, we’ll work tomorrow to define some more priorities and ways to all help each other on these issues.  

CHAIRMAN GOINS:



And Jerry, we will come to you in just a moment.  
All right.  At this point, I need to appoint the Proxy Committee.  And Gary Poser, you will continue as Chair.  Marci Andino, Maria Pangelinan, Patricia Wolfe, and Justus Wendland will be the Proxy Committee.  That’s the current Committee I understand.  

We also need to have an Election Certification Committee and we have a Nominating Committee that’s currently sat up and that is chaired by Jerry Schwarting.  I’m also going to appoint that Committee to be the Elections Certification Committee.  Chairman, you will continue to chair.  Lynn Bailey, you’re a member of that Committee, Rob Rock.  And we have one member that’s not here.  So, Anthony Stevens from New Hampshire, I’m going to put you on the Elections Certification Committee. 
MR. SCHWARTING:
I believe Lisa came – I didn’t –

CHAIRMAN GOINS:

All right.  I get to appoint one more.  Maryellen from Kentucky.  Congratulations.   

We’re a little behind.  I didn’t need to deliberate on that one.

[Report of Nominating Committee]

Anyway, at this point, I would – we will recognize Jerry to give a report of the Nomination Committee and we will proceed with voting.  In looking at the bylaws, you will learn that we have just enough candidates to fill the slots.  However, Cliff has pointed out that the bylaws do require a secret ballot.  Therefore, there is a ballot that you will need to cast and that ballot is at the end of your packet and we will need to cast that and then the Committee that I just appointed can go around and collect those ballots. 

 But, Jerry, do you want to give a report of the Nominating Committee?

MR. SCHWARTING:


We had three terms that expired on the Executive Board and we have three nominations.  Greg Rittlemoser, Rinaldo Valenzuela, and Genevieve Whitaker.  
CHAIRMAN GOINS:


All right.  So, he has given the report.  And if you’re looking for the ballot, if you’ll look, it’s the very last page in the business packet and a couple pages prior to that you’ll see a red bar going across the introductory of that.  

If there – everyone should have a ballot.  To be clear, the bylaws are very specific.  It does say that the exception in dealing with proxy votes, if you are a proxy, you are not allowed to vote in the Executive Board elections.  So, if you are serving as a proxy, please do not cast a ballot.  Is there anyone that does not have a ballot?  Okay.  You do have one?  Okay, good.  

So, now is there anyone that does not have one?  Well, if you’ll go ahead and mark those ballots and while you all are marking those ballots, the Executive – well, I guess we need to approve the report of the Committee.  

Is there a – so the Nominating Committee has shared with you that we have three spots open, three vacancies.  We do have three candidates.  

I will entertain a motion to accept the report as read and proceed with the election.

MR. LUX:       


Paul Lux.  So moved.

CHAIRMAN GOINS:


All right.  We have a motion to do so.  Is there a second?

MS. HARRIS:  

Lisa Harris.
CHAIRMAN GOINS:


We have a second.  We’ll need your name.  Do you mind stating your name?

MS. HARRIS:       


Lisa Harris-Moorhead, second.

CHAIRMAN GOINS:


Okay.  We have a second.  At this point, we’ll move forward with the vote.  All those in favor of accepting the report and moving forward with the election say aye, all those opposed say nay.   We move forward.

[The motion carried unanimously.]

***

CHAIRMAN GOINS:  


Please cast your ballots.  And, Jerry, if you’ll get your Committee together and cast those ballots – I mean collect those ballots.  


So, there’s – so, the way we’re going to work the break, it was a working break – or not a working break.  It was a working snack I should say, and so, if you need a snack, I believe there’s a snack already out there in the foyer if you need to go out there and get some of that.  

But at this point, Commissioner McCormick will introduce Cliff Tatum to go over the FACA responsibilities.  
COMMISSIONER McCORMICK:


And I also want to mention that we have charging stations in the back, if you haven’t noticed them, for your phones and what not.  There are different kinds of charging mechanism if Bob Giles hasn’t stolen all of them.

[Laughter.]     

 MR. GILES:        


I thought they were from a vendor for us.

COMMISSIONER McCORMICK:


They are not free gifts, Bob.

MR. GILES:       

I’ll put them back.


[FACA Responsibilities and Role of the Board Under HAVA]

COMMISSIONER McCORMICK:


Right now, I’d like to introduce Cliff Tatum.  Cliff serves as the General Counsel for the Election Assistance Commission.  He’s the former Executive Director for the District of Columbia Board of Elections.  

Prior to that, he served as an elections attorney providing consultive and legal services to state, county, and local election officials nationwide.  He has also served as the Interim Director of the George State Elections Division and an Assistant Director of Legal Affairs for the Georgia Secretary of State. 

Prior to working for the Secretary of State of Georgia, he was an active trial attorney and practiced commercial and general litigation in Atlanta, Georgia.  

He also served as the Deputy Solicitor General for the City of Eastpointe in the State of Georgia.  

Cliff went to Thomas M. Cooley Law School and is a graduate of Gilford College in Greensboro, North Carolina, with a degree in Administrative Justice.  

So, Cliff, hopefully you won’t bore these folks to tears and if they’re out getting snacks it’s not because they don’t like you.
CHAIRMAIN GOINS:


Hey, Cliff, before you start, last call for ballots.  If you have a ballot, please raise it up.  

All right.  I have one over here.  
MR. TATUM:     



Good morning.  And as you can tell, because of the riveting presentation associated to the Federal Advisory Committee Act, we set the break along with this presentation so that you would at least be nourishing yourself while you’re listening to the presentation.
In all seriousness, the Federal Advisory Committee Act is a very important Act in that it sets the guidelines for managing advisory committees and advisory boards established by the Federal Government.  And most of you are all returning members of the Board so you have some sense of what the Advisory Committee Act provides so I won’t belabor us too long.  But for the new folks, I would like you to pay attention to some of the points in the presentation so that we don’t run ourselves afoul of the law as we conduct our activities as Board members.
Next slide.  Or is it me or – there we go.  So, the Help America Vote Act established, of course, the Election Assistance Commission, and it created three bodies to serve as advisory boards, the Standards Board, which is this body itself; the Advisory Board, and the Technical Development Guidelines Committee.  And actually, that should be Technical Guidelines Development Committee.  And each of these Boards are subject to FACA.  
What’s important about the establishment of these Boards under HAVA, in correlation to FACA, is that these Boards are permanent Boards.  They are named specifically in HAVA so they don’t really expire.  They don’t go away, although they have become dormant in the past because we didn’t have designated federal officers.  But they still are required to be renewed, charters renewed by the Federal Advisory Committee Act.  
So, as Commissioner McCormick, the Designated Federal Officer indicated, we renew the charters for this agency, for this Board.  We carried over your memberships to serve for another two years on this Board, and as most of you know, you serve at the pleasure of your nomination of your chief state election official and we’re glad to see you back and we’re glad to see the new members on board.

The Standards Board is, as stated earlier, is required to review the voluntary voting system guidelines, the voluntary guidance under Title 3 of HAVA, and the best practices and recommendations contained in a report submitted to Congress, and that report is the Absentee Uniform Services Voters under UOCAVA.  
The Technical Guidelines Development Committee is – assists the Executive Director in creating those Voluntary Voting System Guidelines and they’ve been working fairly hard and we’ve established these working groups that have been – some of your subcommittee members have been serving on.  And the good part about that is they are condensing the information into a format that would make it much easier for you to conduct your responsibilities as a Standards Board to review what the Voluntary Voting System Guidelines are proposing.  
As was mentioned earlier, years ago we gave you a big binder which must have had maybe 4 or 500 pages which made it very incredible for you to review.  The materials that you have before you today are so much easier to review and we believe that the Voluntary Voting System Guidelines this year would be so much easier and more efficient for you to review and to take a vote on.
The Advisory Committee Act governs the establishment, the operation, and the termination of these Advisory – of Advisory Committees.  The – as I just mentioned, the Standards Board is created by statute.  
For those of you who may serve on other Boards, the Presidential authority, the President is allowed to create advisory committees.  There are certain advisory committees that are authorized by statute, which means the agency is given the authority to create a body and then, of course, as the agency authority.  We are a statutory Board so we carry forward, we renew our charters, and we reappoint you as serving members.

The operations of the Committee is managed by the DFO, the Designated Federal Officer.  And what that means is that any public meetings that this body holds must be noticed and attended by the Designated Federal Officer and the Designated Federal Officer works with your Executive Board and your Executive Board then works with you as the members.  
Any subcommittees that are established are – when they hold their meetings, generally, they are not public meetings because your conversations and deliberations in those subcommittee meetings are then reported to the Executive Board and the Executive Board then makes a decision on how to move your subcommittee work into the full body so that the full body approves the work.  
If your subcommittees were conducting and making designations – making deliberations that were then submitting directly to the DFO, then those meetings would have to be public.  But because that’s not the way we’re structured, subcommittee meetings are not public but the full body meetings are public.

The duration of the Committees, as we mentioned, are two-year terms.  We renew you at the end of those two years and you serve until replaced by your state election official or until your resignation, as some of us have – some of our former election colleagues have resigned and gone on to retirement, which I think I’m looking forward to, years to come, some day.  Never going to happen.  

As members, there are certain responsibilities that you must adhere to.  We ask that you participate in all the meetings.  We ask that you participate on subcommittees.  More often than not we see these committees suffer from the talented tenth, which means ten percent of the body does all the work.  We’d like to have more of you involved in the subcommittees, which is why we’ve done the survey, submitted the surveys out for you to ask – for you to indicate what your interests might be.  
So, a lot of good work being done, as you all know from your current positions and we are carrying that over to the subcommittees themselves.

As part of the members, we ask you to comport yourself with integrity so as not to trade upon the position that you serve as an EAC Board member for your personal benefit.  
Now, what does that mean?  So, when you’re out in other meetings, if you set yourself out as I’m a member of the Standards Board Advisory Committee and you attempt to parlay that into some personal benefit for yourself, then we potentially run afoul of some of the Ethics Codes, the Federal Ethics Codes.  
While you aren’t specifically relegated, regulated by the Ethics Codes, there are issues of – I don’t want to say criminal responsibility, but conflicts of interest that could present themselves as a member of this body.  
So, the most important part about that is try not to parlay or trade on the fact that you are a member of the Standards Board.  And as I’ve heard that in the past, we’ve been on conference calls with other federal agencies and some of the members who have participated have identified themselves as Cliff Tatum, member of the Standards Advisory Board.  So I’m not quite certain what was intended by that but if you’re doing that in outside circles then just would like to caution you about that.

As a member of the Board, you cannot be a registered federal lobbyist.  You are certainly capable of lobbying your own individual congressman or senator.  But if you are a registered federal lobbyist, then you should contact myself or the Designated Federal Officer so that we can make sure that we don’t have you running afoul.  
Certainly you can contact your – and speak to your representatives on your own instance.  If you’re calling your representative on behalf of the EAC, as you all know, we – there was some question about whether legislation being proposed to terminate the EAC, a lot of you called and asked, could you contact your representative.  That was certainly permissible.  
The EAC is not able to coordinate those type of activities but you certainly can contact your own representative and senator and speak to those issues.  But if you do, don’t parlay the fact that you are a Standards Board member and attempt to persuade the congressman or senator as a member of the Standards Board.  
As indicated, the DFO is responsible for management and supervision of the agencies.  We talked about the charter.  If you serve on other advisory board, the advisory board memberships are supposed to be created on a balanced membership process, meaning geographical representation, different viewpoints.  Because this committee is established by statute, the drafters of the legislation identified they wanted two members from every State and Territory.  So that’s pretty much been taken care of for us.  But if you serve on any other advisory committees, that’s something that would be of interest to you.

As indicated, meetings are required to be open to the public.  The DFO approves all committee and subcommittee meetings.  Any meeting minutes are posted to the website and, as indicated in the last point there, the DFO attends the meetings, and the DFO can adjourn a meeting if she believes or he believes it’s in the public interest in this regard, if she believes it’s in the public interest to adjourn a meeting.  And a meeting can’t take place unless a DFO authorized the meeting to take place.  

That’s the slide on the details of what the minutes must include.  I won’t bore you with that.

These are the Designated Federal Officers for our committees. Christy McCormick is the DFO for Standards Board,  Tom Hicks is the DFO for the Board of Advisors, and Matt Masterson is the DFO for the Technical Guidelines Development Committee.  

I’ve given you also a slide of the applicable laws.  Obviously, HAVA is not mentioned there, but we all are very familiar with HAVA.  We are subject to the Freedom of Information Act and, as I mentioned, the prohibition on appointments of lobbyists and there’s the federal reg there for you to review when you want to put yourself to sleep at night, one of those insomnia type events.

Any questions?  
MR. REED: 



One question.               
MR. TATUM:



Yes?       .

MR. REED:



Steven Reed, Alabama.  
MR. TATUM:

I’m sorry.  Yes?

MR. REED:     
Can we get more information on the subcommittees and what their roles and responsibilities are or where we can get that?

MR. TATUM:
Certainly, we can submit that out.  

MR. REED:     

Okay.  Thank you.

MR. TATUM:    

Okay.  Mr. Chair, that’s all I have.


[Overview/Update of EAC Agency Operations]

CHAIRMAN GOINS:

All right.  Thank you very much.  Next on the agenda – and, obviously, in your packet there is a bio of rosters.  Obviously, we’re running a little bit behind, so I encourage you to read the bios of the folks that’s going to be coming up. 
But Director Newby is next on the agenda.  And just very briefly, as he walks up here to do his presentation, if you’re on the local level, he’s been where you are.  He started out on the local level, so he has considerable election experience.  And obviously, now he’s at the federal level and we’re certainly honored to have Director Newby and encouraged by his participation in this event.  
And, Director Newby, when you get done, if you want to go ahead and bring Brenda up that would be fine.

DIRECTOR NEWBY:


Sure.  Thank you, and good morning.  Before I start, we’re going to show a little video which just – mood music, kind of just get us all in the mood and the groove for Be Ready 16 and Game Plan 17.  
[Playback of video]
***

DIRECTOR NEWBY:


So again, good morning and thank you for being here and letting me speak and I’m going to wander around.  I wanted to wander, but I thought if I did on the stage that’d be kind of a space invaders thing and that might be weird.


First of all, I want to thank the Commissioners, and I’d start with the fact that I’ve been at the EAC for a little less than a year and a half and I’ve had the opportunity to work under all three, as Chair, actually, just the way it’s worked out.  And this year’s Chair, Matt Masterson, he – the energy he has, the ideas he has, he pushes us a lot, it’s been really exciting because I think we have a mutual source of energy, the staff, and the Chairman.  


And then, I would say last year, who better to be a spokesperson for our profession on a national level than Tom Hicks.  And I think with all the crazy we went through last year, and to think that he was on TV as a very steady person, I think – I remember one time with MSNBC, they said something kind of inflammatory, and he said just, casually, no, that’s not true.  And it was just the calming way he said stuff that I think was really good for us as an industry.  

And then, I look back at Christy McCormick and you think about the time that we didn’t have Commissioners, and then, to rebuild and be the Chair of an agency that really was finding its way, I think that’s really amazing, and right down to the fact that she’s the DFO for the largest advisory body.  So, to have the ability to step up and, I think, when we look back 20 years from now and the work that the agency’s done, I think it’s going to be in large part to what Christy McCormick did back in 2015.  And although I thought it was funny; it was class legalese where the disclaimer and everybody scattered.  But Cliff’s not here right now, but I do want to stress that I’m just very thankful that he’s been with me through this whole journey so far.


And I would also like to thank all of you, because when we’ve talked with you throughout the year and you give us feedback, both as an agency and on a personal level, you have no idea how much that means to us, how much that means to me.  

And so, thank you, because we exist for you and we want to please you.  And so, if we’re not, we want to know that and if we are, it’s very nice to hear that as well.


So, here’s what I want to do this morning.  And if you come away with anything, I think in the next few minutes, hopefully it’s some energy that we have at the agency and then you’ll start to see people on our staff I think who can dazzle, and I want to get you some exposure to all of that.  


So, I want to go over what we did at BReady 16.  I want to talk about how we plan to do it, because I want to remind you the way we discussed it earlier.  Then showcase some of our talent and that’s going to be the lead in to Brenda and others.  

And then, finally, just really have them expand and talk about Game Plan 17 throughout the rest of the morning.  


So when we looked at BReady 16, we wanted it to be in the – a year in the shoes of election administrators, and so, we started off by looking at these things.  We had these four events that – four things that we had planned.  We had Continuity Planning, a roundtable in January.  

Then we went to a big vote by mail effort in February, election worker webisode in March and disability and accessibility in April.  This was last year. 

 And what we were trying to do was think – be kind of 45 days ahead of a topic that we knew you were going to have.  So just those of us who had been running elections, we kind of knew the cycle.  And that’s really where we are trying to get to and that led to this.  This led to all of our activities throughout the year.  The HAVA meetings were either TGDC, this is a HAVA meeting, this will be considered.  We did webisodes, just a lot of activity and when you started to look at it on a landscape, it was very – made us feel good about what we were doing, the volume of stuff.

And then there was this little thread at the end, this election cyber security, you see down here?  That started in August.  That’s what it was called back in those days.  We’re talking a lot now about critical infrastructure, but I had to go back and remember that’s how it started was election cyber security.  

And so, we had a lot of activities going on then, and even, we used you as a distribution channel often to get the word out from what we were getting from the FBI and Department of Homeland Security.  And so that whole relationship between us and the Standards Board was really very valuable during that time.  

And so, what we also tried to do was put stuff on our website that you could go and find all these things.  We had a BReady 16 section, and this was our old website, and Brenda Soder is going to come up a little later and talk about our new website.  But we had it all here.  We had tiles and different presentations.  We tried to make it very visual, very helpful.  We wanted to showcase you and others in the industry because part of sharing best practices is sharing the people who are doing them.  And I think that the more you see people who you see on a regular basis or you hear about, the more you see what they’re doing I think is going to make us more of a hub.  So, that’s really what we tried to do last year and we want to focus on that this year as well.  

So, last year, what came about and I had talked about; this was April of last year, we discussed what we were looking at at the EAC and really Commissioner McCormick talked about four areas of HAVA. 

 There’s really five areas of emphasis that we looked at.  So, grants is one but that is a little bit of a waning activity.  We have more of compliance than anything now.  But the other four things; certification, the EAVS, clearinghouse, and communications and communications is that one area of emphasis that isn’t really a program in HAVA.  But we’re going to talk about all of those today and our staff is going to discuss those things.


When we looked at it though, we started thinking about things that we wanted to avoid as we started looking to that mission, and I want to stress to you that no animals were harmed in the development of this presentation.  However, we wanted to use HAVA as our guide.  And I would point out to you the of this presentation, April 14th, 2016, just to show you this was really what we did say back then.  


So, when the Commissioners came as new Commissioners, they commissioned a study, Doug Lewis, Chris Thomas from the State of Michigan.  They kind of did an analysis of the Commission at that point, and really gave the advice that we should use HAVA as our guide, meaning that’s its typical of a federal agency to have scope creep and we didn’t want to do that.  We wanted to, if we got bored, go deeper, not wider.  So, we understood the areas of emphasis for HAVA and instead what we wanted to do is just drill into those further and that’s what we tried to do with Be Ready 16.  
And do you remember also, if you were here last year or here actually in Carlsbad, I talked about this book, this one in ten – and I can’t remember what Cliff mentioned referred to.  What did you – the what, the ten?  The ten percent who were involved.  So, it was a similar thing that Cliff had mentioned earlier just even today.  But the idea that one in ten people tell others or influence what others want to do.  

Newsflash.  You are the influentials.  So what we want to do is utilize you to really be this – kind of this key connector strategy and this hub to get to everybody because what we – I think the one area of emphasis for the EAC is we want to get to what Commissioner Masterson would call Cheryl in Jackson County.  We want to get to the people who don’t have the resources to come to conferences.  We want to make sure that we can get to them, understand their needs and meet those needs.  And this is really – if you’re – as an election administrator, this is no different than what you would do.  I look back at my old job.  We had no money for outreach.  We needed half the people to vote in advance or we’d have lines at the polls.  So, what we would do is we would work with candidates and say, man, if each candidate can deliver one way or another, get 10,000 advanced applications out there.  We’d go to organizations and say can you please spread the word.  This is no different than what you do for outreach on a daily basis and this is what we were trying to do at the EAC.


The whole focus for us, as we go forward, is we want to be your go-to election resource and another way – we’ve discussed this at the current year with Chairman Masterson and he’s used this phrase let’s start with us.  So, when you have an issue, you think about us first, and if we can do whatever we can to help you, either what we’ve already created or maybe connect you with somebody who does have that answer, we think that’s a role we have.  


Last year though, was kind of easy.  I mean, it was hard for you.  It was easier for us, in terms of what we needed to do to serve you.  What we’d like to do is tie our processes to your processes.  So, that was the whole 45-day thing that I mentioned, be kind of ahead of the game a little bit.  

Well, so, in a presidential year, we kind of know that.  But thinking through it a little more logically, so we focused on federal elections, which, in federal elections, you have one scheduled every other year; I now you had many throughout the year and we want to help you with those, but we were trying to think of this not completely sold on this concept, but this is how we’re kind of looking at it right now.  Quality model.  And actually, Google had something very similar the way they were looking at things when they discussed this morning.  But really, a PDCA: plan, do, check, act, and trying to put our activities in a way that can help you, again, to those processes.

So, the idea may be, planning the first half of 17, reflecting on what occurred in 16.  Then trying to use some of that data.  That’s where the EAVS data and other things come into play, the stuff that Jess Myers is going to do with helping you with requests for proposals.  Maybe we can do things that help you prepare budgets and, in essence, get ready for 18.  And I understand the budget cycles may be even farther out than that, maybe two years out.  

But the more we can do to help you get ready, and then, assess that as we look at the first half of 18, and do what we can to help you with any urgent resources, the crazy that comes about, right about say, July through November, the – remember how we didn’t even know critical infrastructure was an issue in August of last year.  There’ll be something like that again in 18, and again, in 20.  So, this is kind of how we’re trying to look at things.  This is a bit of a draft.  This is how we’re trying to start structuring, so that it’s – we have some repeatable processes.  


This is sort of what we’re looking at for 17, right now.  I put down here, the events planned.  Tentative, meaning that we have things, webisodes, which is really just videos that we broadcast out live or we do little snippets of videos.  We’ve got some of these planned out on different topics throughout the year.  But I added a different bubble that you didn’t see earlier, and that’s this little peach bubble, media, I guess, because it’s just kind of peachy that we – no.  This is a competency that I think you’re going to see when Brenda Soder comes up. 

 And also, with our new website, we have a new employee who started around the August timeframe last year, Simona Jones, who really drove the conversion to our new website.  I feel really badly for her that she couldn’t be here to bask in her glory of all the great job she’s done.  But she’s awesome, and if you get to know her, she does all our social media now. 


So, we did a lot of activities in January/February while the world was kind of figuring out what budget meant, and what was happening kind of with the change in presidency, and we leveraged communications capabilities that we didn’t have in 2016, and we plan to do that a lot more, and you’ll hear more about that just in a very few minutes.  So, that’s really where the peach media comes from. 


Then, the other thing, you know, I met with our staff and I asked them a couple weeks ago, what is it that you want the Standards Board to hear from us?  What is the takeaway you want, and I would start with that every member of our staff I think has a devotion to the EAC that’s a little unique, because those who have been around for a long time, they stuck with it in a really tough period and they didn’t go get different jobs.  They stayed with it because they believed in it.  

And then, every new employee that we’ve added, I mean, we – everyone reads the papers.  They know what’s discussed about the EAC.  I mean, there’s a bit of a personal risk that they came to be part of something and we want to be part of that and we want to be very successful, long-term.  So, I just asked them and here were some of the things they said.  That they wanted to know that, hopefully, that you feel that we’ve reinforced the importance of the EAC; that we think that we can be a transformer.  

We’ve added additional capabilities.  I don’t like to talk, and I am at this point, I realize, but not too much about ourselves; I’d rather talk about you, but we did add a program at the EAC called, Staff Associate, where we’re hiring people that I best call as high potential people that – they’re on a shorter term contract if you think of it, a two-year program, recognizing the way jobs in D.C. evolve.  
And so, at the end of the two years, either they’re going to have had great impact on the EAC and move to a different job, probably in D.C. or somewhere, and we have friends about or we will be able to create a position, a full-time position for them to be long-term contributors.  And that program, that’s – Ashley has just walked in the room, Ashley Williams back there, has just walked in.  Ashley was one of three people we hired for that program and I think it’s amazing what she’s done, in having only been here just a few months with EAC.  

So thank you, Ashley, by the way, just, again.

But that was the forward thinking thought.  We took hits and survived.  That was from someone who had been around before, to be used as a resource.  

One of the things that I wanted to stress is that I think we want to operate like an election office.  Election people are really good at getting things done.  I mean, that is a competency.  It’s easy to come up with ideas, but it’s hard to actually execute and that’s the thing that I’ve noticed in my whole time in elections is that’s the competency everyone in this room has, and we want to be known for doing that.  


Now, we had one staff member, who will speak later, Sean Greene, who wasn’t there at the meeting.  I think I must have asked him the question differently.  This was his answer.  But that’s what he wanted.  Anyway, that was – I had to put it up there.  I thought it was very funny because I wasn’t expecting it.  Again, we added capabilities, responsive, and a strong growing team.  So, those were some of the things we wanted to kind of stress.  This is a little word cloud that says it in a different way, some of the words we wanted.


The cool thing is, we rattled off some of the staff members’ names.  Shirley Hines, who’s back here now.  I don’t think Shirley was in the room when we said things earlier. 

Bert  Benavides is out doing work.  

And I think Bob Sweeney is somewhere.  I haven’t seen Bob.  He’s out as well.  

We have a lot of staff people who have really made an impact.  The cool thing is is that we have another group of high – just high achievers back at the store still doing work.  We’re still an agency open.  

And then, we have another election meeting going on right now.  The Election Center has a meeting in Columbus, and we have a very talented employee there who is speaking on critical infrastructure, Mark Listes.  So, we have three pins on the map right now, and that’s pretty cool.  I think that just says something about the energy and the competency of the EAC right now.


So, again, what we want to do, focusing on being your go-to resource, start with us.  I have this idea or thing that I really want us to do for 17.  If we could just stamp something and make it real.  You know, I want to do everything this year about making it real.  So, this is the year that I think Sean has done a great job, as you’ll see with EAVS.  How do we take that data and what we’ve called make it real.  Make it something that’s usable for you.  Start – and we want to keep emphasizing that.


We’ve talked some about certification and the VVSGs and even the concept of common data format.  Well, if a common data format is something that can be done, we’d like to start making it real.  We want to do things and we want to speak to you.  And I guess, if I had an criticism of the EAC, years ago, I didn’t feel that was always the case.  And so, we don’t want to produce materials that make us feel good.  We want to produce materials that help you do your business.

 And if we’re not doing that, please tell us, because we don’t want to do something and think we’re stars, only to find that it’s not effective.  That would be bad for us.  So, please tell us.   The concept that we really want to focus on in 17 is make it real.  


And this is a little idea of the staff that we have of – gather the competencies that, you know, just – we looked at all the resumes, and this is the combination of experience that we have at the EAC staff right now, and a fairly small team.  We have about 25 people, and so, very similar to some of your offices, your larger counties.  And we want to be there.  We want to make it real.

And now, I feel like I’ve talked a lot about us and I want to make sure one last time that – we really appreciate the support you give us, the things you do, the ideas you do for the EAC, and really to thank you and point out that this really should be all about you.  So thank you for – you can never go wrong with a puppy on a slide by the way.


Okay.  With that, I think the next thing is – I want to is introduce Brenda Soder, who came to our office – I mean, part of the risk – I just – USA Today did an article on a piece of legislation that was introduced.  Some of you may be aware of it that, Cliff mentioned a little while ago.  And I’m pretty sure that was at USA Today on Brenda’s first day.  And so, I just had to imagine that, you know, like her husband would be like um, hey, um, honey, is this where you’re going.  

But I think that gives you an idea of some of the risks that – and knowing that, and then, the impact that people want to make at the EAC, coming into it with our eyes open, and Brenda has just been a transformational leader in a very short time with our office.  I think you’re going to be very excited to see what she wants to talk about and the communications.  

So, with that, I’m going to introduce Brenda Soder.

[Applause.] 

[EAC Communications Update]

MS. SODER:

Thank you.  That was very generous and it’s really exciting to be here.  I really enjoyed meeting so many of you yesterday and today throughout the morning and look forward to the rest of the day when I’ll get to spend some more time with you.  And it’s been a long time since I’ve had the chance to really focus on one singular issue.  
I’ve been in a lot of positions where I sort of was a mile wide and an inch deep on a lot of issues.  And so, it’s very exciting for me to sort of jump in.  
That said, full disclosure, I’m a new employee and new to elections, and so, I am still getting caught up on some of the things that you all are extremely expert at. 
But the good news and the thing you can take comfort in is I kind of know your demographic.  I am a voter.  I have never missed an election.  And I know the folks that you’re talking to pretty well, because I’m one of them.  

But I also – so today, I kind of want to talk about how we can work together to communicate with voters, but also, how we can better serve you, and moving forward some of the things that you need from us that we might be able to help provide now that we are growing, as Brian said. 


So, the first thing I want to do is talk a little bit about the headlines that voters are seeing right now.  So, it’s been alluded to a lot today that despite an incredibly successful administration of the past election, if you would ask the average person on the street day what the story of the 2016 election was, it would not be, we got it right, and everyone got to vote, and it was extremely accurate.  It would be wow, look what the Russians did.

So, I wanted to just go through a couple of the headlines.  These are the things that voters are reading, right?  So, these are – oh, sorry.  So, 40 percent of Americans, more cautious with their email after election hacking.  No question, Russia involved in election hacking.  It’s easier to hack an election than eBay.  Comey confirms FBI probe into Russian hacking of 2016 election.  Top Trump aide says White House has enormous evidence of voter fraud.  I mean, these are not new headlines to you, but they are headlines that we are continuing to see.  


And so, my frustration is, you and I both know, those are not the headlines that should be shaping perceptions of elections and their work moving forward.  And so, what I’d like to talk about today is a little bit about how we can work together to change those perceptions to make a different narrative, so that when we’re standing here next year, we’re talking about a very different environment.  And so, that’s really the kind of partnership I think Brian was alluding to is sort of the support that we’re able to provide you.

So, if you look at this slide, I mean, these are just some of my observations.  You all are really – there’s no better validator for the strength of our election administration system.  You are the backbone of what makes it successful.  And so, as someone coming in from a communications perspective, you know, when I get asked a question, there’s no one I’d rather have them talk to than someone in your shoes, who’s on the front line.  

And so, one of the goals I have is to really become a partner who supports you moving forward in that work, and who, both harnesses your power, but also adds to it by providing the kind of resources that we’ve heard from you, you would like to have.  And so, today I want to talk a little bit about that and how we’re going to do that.  


So, for those of you who were on the tour yesterday, at the Medic Center, disclosure, I did this actually before then, but it’s kind of awesome.  I left my fog machine and dummies at home, but we’re going to talk a little bit about CPR.  And so, this is just sort of an easy way – I like to remember things in an easy way.  It’s just how my brain works.  So, I came up with sort of the three areas of emphasis that I’d like to talk about today in the CPR plan.

So, the first is Clearinghouse and resources.  I’m going to spend some time on this, but you are going to hear from folks who are far more expert than myself on some of this, Sean and others.  This is sort of, you know, obviously, the backbone of what we do but it’s also – we have a growing list of the resources we have available.  So, I want to highlight some of those.


Press assistance, this is something that, to my knowledge, it’s been either a long time or maybe perhaps never, that we’ve had the capacity to really partner with you, and to help you, and to have you help us more proactively in the work that we all share of changing the narrative around elections, and then reach.  This is something that is largely – stems from social media, and we know that together we can make a greater impact by harnessing our reach.  


So, we will start with the Clearinghouse resources.  So many of you are familiar with the resources that we offer.  But, you know, just up here we have fact sheets.  We have one-page data sheets.  We have tip sheets, reports, and, drum roll, the new EAC website which we launched.  

And Simona Jones, as many have mentioned, and those of you who have been here a while know Mark Abbott and Brian Whitener and others in the office have been instrumental in sort of laying the foundation blocks of what has become, I think, a really terrific new resource.  How many of you have visited the site and spent some time on it?  Anyone?  Awesome.  Do you like it?  Yeah?  Okay.

So, really proud of it, and Simona Jones, who Brian mentioned was to be here, is by far sort of the expert, the driver, and the owner of its success.  But, I will do my best to be a cover band for her today.  So, there will be some songs I know and some that I may not be able to play.  But I’m going to walk you through it.


So, we’re going to take a little closer look at EAC.gov.  All right.  So, the design, what we going for?  Our objectives were to better serve the key audiences we know come to the website.  So, that would include election administrators and voters.  And so, you’ll see when we walk through a little bit here that really the site is designed specifically to make it easy to use by those two audiences.  


So, the first thing you’ll notice on the home page is that the key audiences are right there in the center.  So, if you pull out that center, you’re going to know exactly where to go for the information that you, as a user, are seeking.  


And the next thing you’re going to see is a great stagnant quick link navigation bar.  That’s across the top.  And each of those little arrows, of course, as all of us who serve websites know, have a pull down of resources.  And so, those again, quick links, it makes it much easier.  That’s the one thing we’ve consistently heard from users is that it is easier to find what you need, and that was a real goal of the original design.


We also have some stagnant sort of tabs on the bottom of the home page and these are some of the things we know people are going to, including you.  News and blogs, we have a pretty robust news section now.  We’re trying to put it out there, when we sort of find a new system, put it out there, when there’s a development in Washington or we release a new report.  So, that’s a great place for you to turn for that kind of information.  


We also have our videos, which we know many of you turn to our webisodes and other videos that we produce. We have a link to our social media and to the frequently asked questions. 


Register to vote.  So, we know from heat maps that registering to vote is one of the primary things that voters come to our page to do.  They’re looking for an easy way to find that information.  So, what we did on the home page is create a register to vote button that you really can’t miss.  And then, if it’s not on that page, the other thing that you’re going to see on the website on the right-hand navigation of each page is this little box that prompts folks, again, very easy.  This is the place.  If you’re looking to register to vote, here’s where we are.  


This is how we can help you.  We couldn’t leave all of you out, so we also have a brand new look for our – the Boards that are advisors.  You’ll notice that we have a dynamic listing of our membership that is the – sort of the launch into – we now have beautiful bio pages.  Many of you sent or have given us pictures and bios.  If you have not yet done that, we’d love to add you, if you’re comfortable with that. But we – this is really where we want to showcase, again, the true experts, those who are running the elections and those who are helping us figure out next steps.


We also have very easy access to the Minutes and Notices and other materials that you all create here in these meetings.


Some other new additions that I quickly want to just kind of go over, because we think they’re super cool, the PCEA, we’re now housing that on the EAC website, which is really cool, critical infrastructure materials, and the NVRA tools.  So, we’ll just quickly kind of go through those.


So PCEA, we now have that.  We have the archive news, the comments, videos, materials and research, report and recommendations.  Those are the primary things that we had.  We’re constantly updating that.  We are working with our engineers to make sure that the full functionality of the PCEA is live and available for you.  We don’t want that critical resource to sort of get loss.  


Critical infrastructure, speaking of critical resources.  We really do want to be the place where you go to find the latest and greatest information about, what does this mean.  So, we’ve both captured your questions here, but we’ve also created video resources and have some additional information there that we hope that you’ll turn to as this issue continues to unfold, and we want to hear from you.  So, if there’s something that you’d love to see on that page, let us know.  That’s what – this is your page really.  We want this to be the place where you can turn.  

And then, the new NVRA section, it’s kind of cool because it allows you to – it allows a potential voter to go to the state that they want to register, and that form will come up with instructions in a variety of languages, and also, the form is right there with the state.  So, it’s easy to find.  It’s by state and language.  These are the ones currently available and it’s displayed with the instructions.  So, I’ll give you a little – this is the Arkansas form in Spanish, and this is how it comes up, which is a little bit different display than what we were using and we find it a lot easier for voters to use.


Okay.  So, now I want to talk a little bit about the P in the CPR.  So, we just did clearinghouse.  Now we’re going to do press assistance.  This is one of the things I’m probably the most passionate about, but also, most excited about because I feel like together we can do some really cool things.  As I said, you are expert spokespersons, so, I often will get calls from reporters looking to talk to someone who can answer a question about registration, or how you do list maintenance.  And, sure, I could send them, and sometimes do, to our Commissioners or other experts within our staff.  I’d really love, though, to be able to say, here’s a couple of people you should talk to who are doing this really well, or who may have some great insights for you.  And that should include people far beyond the walls of the EAC, because those are the folks who are actually doing the work and who will have the ability to connect with that reporter in a way that changes the narrative.  And so, that’s really what I want to do.  I want to be able to do that for all of you.  We saw some of that earlier this year in some of the coverage, and so, I hope that we’ll be able to continue to do that.


In order to help you, however, I recognize that you’re very busy, and so, taking press calls and finding time for talking points and, you know, all this kind of stuff, this is very difficult, and so, I’d love to be a resource.  If there’s something that you would find useful, a fact sheet, some talking points, some information about a specific topic, I’d love to know that so I can prepare it and provide it for you so that you’re able to sort of have a greater confidence when you get that call, if there’s an issue that you’re sort of not having – don’t have all that you need to take it.  


In addition, we’ve been actively engaging editorial boards in your home states. We know that sometimes they’re the trend setters.  So, if you’re sick of seeing editorials about how your election was hacked, perhaps we should talk.  We love to think through editorial board outreach, and, of course, you are the folks who probably know them.  So, I don’t know every editorial board editor from Alabama, Roll Tide, someone said earlier.  But I do know that you probably have met them and have easier access than I do.


Opinion articles, you may have seen this trend.  I think we’ve had about a half a dozen so far this year, of just places that we’re going to to try and get the message out.  So, these are pieces that we write that – or they appear just in the opinion section, of course.  But they are only our take on things, which is a really nice way to sort of reshape and reframe something.  We just had one in the San Antonio Express News; I think they have it either on the table out there, or in the materials in front of you, on Monday, sort of telling the people of Texas, here’s why we’re here.  Here’s why you are great.  But here’s what we’re going to do moving forward.  

And fact sheets, we are starting a series of fact sheets on all of the different issues.  So, I recommend that if you are going to talk to people about an issue, give me a buzz.  See if we have a fact sheet on it that would be helpful for you.  And it’s not just about what we do, but it’s about sort of the work that you’re doing too.


Reach is the R in CPR.  Hopefully none of you need resuscitated at this point.  I swear I’m almost done.  But reach is really what it’s all about.  So, we could write the best press releases, the best blogs, the best tweets in America, and if no one sees them, they are useless to all of us.  

So, what I’d love to do is more of the same of what we’ve been doing, which is really bouncing off each other to grow our lists and our communities, and to share information.  I love it when I see you share our tweets or make a comment on our Facebook page or when we’re able to do the same for you, because I think that that sort of solidifies our community, but it also makes sure that many, many more eyes see the important information that you’re providing, that we’re providing, and together getting that message out.


So, we want to do that.  Simona Jones, again, amazing.  And she has such great ideas and guidance and is such an incredible resource for me, and I know she wants to be that for you, too.  So, if you need to gut check something or have an idea, she would be a great resource for you, as well.  And, again, we’re going to continue to focus on what we do best, so webinars and trainings and videos.  Training videos is something that we’re really taking a close look at, because we know that it’s hard for you to get everywhere you need to go to train folks.  But if we can be helpful in that regard, that’s the kind of resource that Brian was talking about and others have alluded to today that we would like to provide.  


So, what’s next?  I’m here.  Hopefully not going anywhere.  No.  But I am here and can’t wait to work with you and meet you.  We have this communication at EAC.gov.  My phone number is on the next slide which I will put up shortly.  But I do want you to reach out to me.  I would love to hear from you.   Grab me here after the – during the break, or whatever, and we can chat about your ideas as well.  I know it’s been a long time since there’s been folks able to sort of partner with you in our office, and so, I’m really excited to be that person.


As I mentioned, I’m available any time you need me.  So, if you have a reporter that has called you, with what is kind of a sticky question, or you have a resource that you would love to be able to share, but it hasn’t been developed, you know, those are the kinds of things, please call me.  I’m happy to hop on the phone with you or answer an email, or gut check what you think is a good answer.  And so, I’m happy to provide that kind of guidance and to train – you know, we could do monthly calls.   If there are topics that people are interested in, I’m happy to jump on the phone or even come to see you.  And then, sort of, you know, partnering together, as I’ve mentioned several times now, but I really mean it, so I’m going to hone in one more time.  Things you need, I want to know because that’s going to drive my agenda.


So, this is my contact information.  I hope to hear from you.  I hope I made up a little time.  I know we’re running a little bit behind.  But I am happy to entertain questions or feedback from you now, or later in the hall.
COMMISSIONER MCCORMICK:



I have a question.  
MS. SODER:
Yep.

COMMISSIONER MCCORMICK:

 If they want their picture on the website, can we just take it while they’re here?

MS. SODER:  

Certainly.  If you – so –

CHAIRMAN GOINS:

So, can I repeat the question?

MS. SODER:    

Yeah.

CHAIRMAN GOINS:

Because I had the microphone.  So, the question is if you do not have your – if they do not have your photo to put on the website, is it permissible to get your photo here so it can be placed on the website.  

MS. SODER:   

And the answer is yes.  We have a photographer, actually a professional photographer coming this afternoon.  So, if you are in that position where you would like to have a picture taken, I can absolutely – you all look beautiful today, so today is the perfect time to put your photo on the website.  But I can make sure that we get your picture and if you miss the window with the photographer, I’m happy to take it too.  I don’t take a horrible picture, but we’ll make sure you like it before we put it up there.  

But even more importantly, some of you, we do not have formal bios for, and so, I’d love to have your photo, but I’d also just love everyone who comes to the website to know how awesome you are.  So, send me your bio.

CHAIRMAN GOINS:

All right.  I think we have time for one question and kudos to Brenda for getting us back on schedule, unless Gary Poser’s question is very broad.

MR. POSER:    

I was just going to ask Brenda if she can show us how we can find on the website where the Standards Board Members are and whether or not their picture and bio is there.

MS. SODER:

Sure.  So, if you go to the About Us section at the top of your website; can you tell I’ve spent a little time on this; I don’t even need it, so if you go to the EAC.gov, those of you who are pulling it up on your phone, because it’s mobile-friendly, it’s at the top, who we are, and there’s Advisory Boards on the right-hand column navigation, and then, the different Advisory Boards will pull up there. 
CHAIRMAN GOINS:   



Well, that was fast.  I think we’ve got time for another 



question.  
MS. SODER:         
Taking it easy on me.

CHAIRMAN GOINS:

All right.  Well, thank you so much.

MS. SODER: 

Thank you so much.  It’s great to be here and I look forward to working with you.

[Applause.]

CHAIRMAN GOINS:

 If Sean Greene will come forward, he is the next part of the presentation.  While Sean gets set up, we do have an announcement to make.  The Certification Board has met and they’ve counted the votes and Chairman Schwarting, if you’ll give the results.


[Executive Board Election Results]

CHAIRMAN SCHWARTING:

All three candidates were elected to their – to the Executive Board.

CHAIRMAN GOINS:

All right.  All three candidates were elected.  Thank – yes, congratulations.

[Applause.]

CHAIRMAN GOINS:

So congratulations Greg, Reynaldo, and Genevieve.  And for Greg, I’ll need to talk to you about tonight’s meeting.  So, get with me and we’ll talk about tonight’s meeting.  

Sean, are you ready?


[EAC Clearinghouse Update]

MR. GREENE:   


I’m sorry.  I have two presentations today, so I’m making sure I have the right one out for this time.  I’ll be talking about – good morning everyone.  I’ll be talking about EAVS later, but right now, I’m going to be talking about Clearinghouse.  

But first I want to thank the Standards Boards for being here and all the support you give us.  Again, my name is Sean Greene.  I’ve been with the EAC since last June and it’s been fantastic.  Before that, I know some of you from my time at the Pew Charitable Trusts.  I was working with the elections team for about ten or so years.  This has been a great switch.  The Commissioners have been supportive.  Brian’s been great.  The whole staff has been incredibly welcoming, and I came in and we hit the ground running.  When I came in the contract for administering the EAVS was literally just signed, and so, I got to start running with that.  I will talk more about that later today.  I think we’ve got some exciting news about that.  
But right now, I’m here to talk about our Clearinghouse work.  A lot of what I’m going to say you’ve heard bits and pieces of before this morning from the Commissioners, from Brian and Brenda, from Genevieve talking about some of the stuff that we are looking to do.  And I think the most important thing I want to put out there today is, again, to reiterate what Genevieve said.  We want more feedback from you about what the Clearinghouse can be.  We’re excited to think about – I think there’s always more that we can be doing.  
But what I’m going to do right now is to look back at what we’ve done with some of the Clearinghouse activities since the last Standards Board meeting, and then look forward to what we’re going to be doing this year.  
So, some of you may remember, right – I mean – I’m sorry.  Before we get going, just to really sort of review what we talk about when we talk about the Clearinghouse and I think Genevieve gave sort of a great point of what it is.  We want to connect members of the election community with each other to put out – to share best practices, to – and we want to facilitate that.  That’s really what the Clearinghouse is I’d say, at a very high level.  
So, with that, I’m going to go into a bit of what we did last year.  In fact, right after the Standards Board meeting last year, I think just a couple weeks after, there was an Accessibility meeting that we hosted in Massachusetts, which had a great turnout and sort of talked about the progress made with accessibility in voting since the Help America Vote Act.
Also, as Commissioner Hicks mentioned, and was really integral in making, was the Federal Voting Rights card for folks who are visually impaired.  We actually distributed more than 15,000 of these cards and we heard from members of the Accessibility Committee.  They were getting asked for these cards all the time.  We’re really proud of that.  We hope to continue doing that type of work.  

As also was mentioned, last June we hosted a Language Summit in Maryland.  We had some great turnout and heard from great TED talk speakers, tell some great stories.  And really what the summit was about was having experts on language access, you know, come together, share their practices, their stories, their recommendations.  And again, I just – if you haven’t had a chance to look at some of those talks, there’s some great, really incredible passionate motivation speeches I think we still refer to today.  

As was mentioned, we’re going to be doing this again, in actually not too long from now, in early June, in the D.C. area.  We’ll be once again partnering with the Democracy Fund, who has been a great partner and have a great interest in this issue as well.  
As Chairman Masterson mentioned, that save-the-date should be going out in the next week or so.  So, we’re really hopeful that if you can’t attend, it will be webcast.  We’re pretty excited about it.  Again, one of those topics we’ll be talking about is, for example, jurisdictions newly covered by the Voting Rights Act, and for language access.  So, we’re excited to continue that work.
And then, I’m just going to touch a bit – we’ve touched a lot on sort of the BReady 16 campaign.  But I just want to emphasize all the work that went into it, we hope provided useful tools.  I’m just going to highlight a few things that we did.  
Brian Newby talked a bit about sort of the 45 before 45.  He came up with this great idea of 45 days and one of the first things we applied it to was military and overseas voters. 
 And we had Commissioner Hicks and former FVAP Director, Matt Bohmer, had a great session and discussion which is a webinar that you can still view online, about what election officials and voters can do to prepare, military voters can do to prepare for the coming elections.
In addition, we put together sort of what we called a voter toolkit where we assembled tools from all over the community, from you guys, from other government offices, from non-government entities, and put them on our website so people could use them.  We had, I think, at least 20 tools on our website, including things like the VIP lookup tool but a lot of different pieces of information. 

We also, as Brian mentioned, did something which was I thought a lot of fun called tech time.  We know, and as Chairman Masterson always says, and he says this a lot, election officials are both – they’re both public servants and IT administrators.  
So, what we wanted to do was really sort of provide some tools.  And we did a number of videos about things, about how some jurisdictions are using data and data visualizations to better understand their elections.  We put out a bunch of polling place management tools that others have developed to share.  We put out a video from a local election official about how he harnesses social media using simple tools to reach your voters.  And also, just using data analytics, which is something I like and care about a lot, and I will be, again, talking about a little bit later today with EAVS. 

And then, also, as some of you may remember, sort of had our first what we called, the Clearies, which is sort of our award for – with a national competition for best practices, for recruiting and training and retaining poll workers, election workers.  We did this – we actually announced it last September.  The contest went over sort of the summer last year.  We had some great help from people in this room to judge some of those entries.  We had some great and fantastic entries about people doing really exciting and interesting things, and sometimes really simple things to recruit, train, and maintain – retain poll workers.  And, for me, this is what fits right in the wheelhouse of Clearinghouse, trying to share those best practices of what others are doing in a really simple way.  
So, what we did, and you can see here, the counties, the five counties who got those, what we call the Clearies and it was great to award those to those.  Chairman Hicks gave those out in September. And just so you know, we’re looking to do something again like that this year, and it probably won’t just be restricted to election workers.  I think we’re thinking about, are there other areas where we can have sorts of competitions, and we’re pretty excited to do that.  Still to be determined what those topics are.  We’re tossing around some ideas.  We would love to hear from you what would be good for that.  

Also, just want to talk a bit about election day and what the EAC did.  You got sort of a hint of this.  We’ll just put up some fun photos here, which I think you saw some of in the video.   
But EAC staff and Commissioners were all over the country on election day.  Commissioner McCormick, Commissioner Hicks, they were in several places on election day, traveling all over the country.  Yep, coast-to-coast.  So that was great.  We had other staff traveling in different places.  Of course, we made our own election day cake in our office, because that’s sort of what you do.  
And just so you know, on election day and leading up to election day, nothing compared to what you guys get, but we actually get phone calls, too, from voters.  They see federal entity that does something with elections, and they call us and ask, where’s my polling place, ask questions that you guys get, right?  Now, not nearly the volume.  I’d say we had several hundred.  
And Shirley Hines was out there.  Did a great job taking a lot of those.  On election day, we got a lot of those.  Just so you know, the one answer we have for that is we point them to you.  That is what we always do.  And generally, the voters are very happy to then do that.  So, we do send you some more calls but, of course, you’re the resource to go to on these.

So, as Brenda was talking about, this year, with Brenda’s help, we started doing some great new fact sheets and we’re going to have more planned.  I’ll just briefly mention that the four that we have done so far, we’ve done one about the election administration and voting survey, sort of what it is, why we do it, what we hope to do with it.  We’ve done a fact sheet about – for voters and accessibility, voters with disabilities.  We’ve done a great one about list maintenance. 
I’m going to talk about that a little more in a second, some of the great work that we’ve done there.  
And testing and certification, I have a great fact sheet up about that.  Again, this is the start of that.  As Brenda said, we look to you all for what would serve you and what would be some great ideas to get out.  We try to make these one-pagers that are just really quick and easy to read. 

So, one of the great things we’ve done this year, and is sort of ongoing, there was about – we called it list maintenance month, but it sort of went more than a month, which is great, because there was so much great information out there.  
We called – we had a great – Chairman Masterson hosted a great sort of webinar.  Actually, it was our first time we did Facebook live.  We actually reached – we had over 1,000 viewers the last I checked, which was great, a lot of engagement.  And it was just Chairman Masterson talking to election officials and others in the community about the voter list maintenance process, which we all know is sort of the backbone of elections and what makes elections run all the time and sharing that with the field.  We know that’s not a story that gets out there a lot, but we want people to know that it’s actually really important and there’s a lot of work that you guys do that goes into that.  

And as part of that, what we’ve done is also try to work on establishing what are best and common practices in this area.  So, what we did was reach out to election officials like Michelle Tassinari and others, state and local officials, to write blog posts for us, to write about from their view, what do they do, how do they do list maintenance.  And we thought this was great.  We got great feedback on this.  
Just earlier this week, Brenda did a great summary of all these.  We have sort of a top ten common practices.  But we are thinking about maybe putting some sort of publication, some sort of best practices to put out there, we found it really useful, and got really good feedback from the community on this.
So, I’ll talk a little bit about what’s coming, and some of this has been highlighted already.  But sort of – we don’t know quite what we’re calling it yet, procurement implementation.  Sort of – it’s the work that Jessica Myers is going to be doing.  And as Chairman Masterson mentioned, there’s going to be sort of a month, but it’s actually going to be a lot more than a month.  This is a program that’s going to last for a year or more.  We’re really – where Jessica and others, we’re going to dive into the details of procuring and maintaining voting technology, so from A to Z.  And there’s a lot that goes into that.  I’ve seen sort of Jessica’s early plan.  It’s a long list.  She knows there’s a lot that goes into it.  She clearly has a lot of experience in this area, so we’re excited to get that rolling.  That’s going to involve, you know, I think videos, webinars, best practices.  There’s going to be a lot that’s going on.  
And as Chairman Masterson mentioned, it’s not just about voting machines, it’ll be all sorts of voting technology. 

And again, yeah, Jessica is going to be – we’re this – we’ve done – she’s done a great job being an RFP repository.  We know there’s more coming.  I know Neal told us that you’ve got four, I think, you’ll be sharing with us.  So, we’re really happy to both share those and help you review those.  You want to continue doing that.

Again, as I mentioned, I already mentioned this.  We’re going to be doing other language access meeting in probably about six weeks from now.  So, we’re looking forward to that.  

EAVS, I’m just going to mention it here.  I will be talking about it later on a panel with David Beirne and Kamanzi Kalisa from CSG and FVAP.  So, I will get into some more details about what’s happening with EAVS in the short term, in 2016.  That report will come out to Congress on June 30th.  But also, the work we’ve been doing and hope to do with you about, what is EAVS going to look like in 2018, and then, really in 2020, and beyond.  Just a quick preview, and we are thinking of some changes, but we really want to work with you about what those changes will be.  But more details this afternoon.

On top of that, you know, a couple years ago, in 2015, in the late summer/fall of 2015, we did sort of our first data summit which was really, really successful.  Did that at American University.  And what was great about that, one of the things that came out of that was what we’ll talk about later, the Section B working group, which has helped us improve the EAVS survey.  So, we’re, hopefully, later this summer/early fall, going to host another data summit which, again, is going to be about focusing on how to make EAVS most useful for you, but I think even beyond that, thinking beyond EAVS and how to use data.  So, we’re excited to start planning that.  And again, we will continue our focus with our fact sheets and other work on issues of accessibility.  

So, I’m going to – that’s not everything we’ve done, but you’ve heard a lot from different people here about a lot of the work we’ve done and what we’re looking to do this year with our Game Plan 17.  But most importantly, sort of emphasize what Brenda said.  We really do want to hear from you, and I want to hear from you, and we all do.  When it comes to ideas about what – how the Clearinghouse can best serve you, that’s what we’re looking for and we know there’s other ideas out there that we probably haven’t even thought of yet.  So, you can email, call me, call others on our staff with any of those ideas.  But with that, I can take any questions now or suggestions or anything like that.
CHAIRMMAN GOINS:     
Any questions?  Okay.  All right.  We are getting – this is great, Bob.  Are you ready?                      

MR. GILES: 
Ready.

CHAIRMAN GOINS:

All right.  Well, thank you so much, Sean, and actually I think it’s turned out great because we’ll probably end up having questions on the next presentation.  Obviously, it’s a TGDC.  Bob Giles is the representative, of course, representing the Standards Board on the state level.  And so, Greg Riddlemoser is another representative from this Board on the TGDC.  Of course, we have Brian Hancock and Mary Brady, as well, who will be doing presentations.  

I do have a housekeeping – and once again, to stay on track and to make sure that we don’t get behind, the bios for these individuals are in your packet, and just know they’re extremely experienced, they know what they’re talking about, and we couldn’t find anyone else to get up here and do a better presentation. 
[Laughter.]

I hear a lot of amens up here.  No, I’m teasing.  Out there as well.  So, at this point, I need to get off the stage so they can get set up.  So, without further ado, here they are.   Come on up.


[TGDC Update/Recommendations]

CHAIRMAN MASTERSON:

So, while everyone’s coming up, I’ll just briefly introduce the topic, and it’s, in large part, the reason for the Standards Board existence, which is the development and updates to the Voluntary Voting System Guidelines.  
So, the folks coming up here are members of the TGDC, NIST or EAC staff that have been working diligently on the next generation of the VVSG or VVSG 2.0.  All of the work that has been done is public as part of public working groups that were created to help facilitate this process and allow members of the community, including election officials to participate on an ongoing basis.  And I can tell you, several Standards Board members that aren’t just the folks up here have been critical to that effort and highly involved, and Paul Lux mentioned that during his Committee update.  And so, I want to thank those of you who have been involved, who have engaged the process to help create the next set of standards.

And so, what we’re going to do is we’re actually going to allow Bob to talk publicly, against our better judgment.

[Laughter]

Bob will kick us off, and then, we’ll get updates from Mary and Brian, right?  And then, Lori is going to speak briefly about NASED, what, status on the development of the standards and Greg, about the work of the TGDC, and then, I’ll kind of close things up with an update on timeline and kind of what the plan is moving forward which is critical to the work that you do.  

So, with that, I’ll turn it over to Bob.

MR. GILES:            
So, that actually was the opening.  So thanks for –

CHAIRMAN MASTERSON:

Oh, you’re done?

[Laughter]

MR. GILES:  

I’m done.  I’m good.  No.  We’ll do a quick introduction for everybody.  We’ll start down with Lori, just want to – so everybody knows who’s on the panel.

MS. AUGINO:     

I’m Lori Augino.  I’m the Director of Elections from Washington State and I serve as NASED’s representative on the Technical Guidelines Development Committee.

MS. BRADY: 

I’m Mary Brady.  I’m the NIST Voting Program Manager.

MR. HANDCOCK: 

Brian Hancock, Director of Testing and Certification at the EAC.

MR. RIDDLEMOSER:

I’m Greg Riddlemoser, a local election official from Virginia and a member to the TGDC.  
COMMISSIONER MASTERSON:


And I’m the DFO to the TGDC as well as being the EAC Commissioner.

MR. GILES:    


And I’m Bob Giles.  I’m the Director of the Division of Elections for the State of New Jersey and New York State TGDC rep.  So basically, like Matt said, we’re going to do kind of a high level overview for all of you today, and we will be meeting again tomorrow, and we’ll have a much deeper discussion tomorrow and the VVSG Committee will meet prior to that to get a little more into the weeds.  But we want to give you an update.  

So basically, what we’re going to look to do is Greg’s going to gave you kind of a high level overview of kind of a rehash of what we did last year and bringing us up to speed.  Brian will talk about the 17 core functions we’re working on.  Lori’s going to give you an overview of what NASED has been doing.  Mary will talk about some of the changes in the TGDC membership as well as go over some of the documents that are in your packet.  And then, Matt will wrap us up, talk about the current timeline and tee up the discussion for tomorrow.  


So, you see, they actually gave me no real responsibility on this Committee.  So that did afford me the opportunity, though, to kind of think about something we’ve been dealing with since last year.  We’ve been talking a lot about security, and it definitely changed some of the focus for what we were doing at the TGDC and kind of – but kind of having this debate as to – you know, this security and auditability versus usability and accessibility.  So, we’re trying to find that spot where we can kind of come between security and usability.  


So, I have just a couple video clips that might help explain where and what we’re thinking.  So, from a security standpoint, we’ll kind of start with what we would call the lower level of security, if you want to play that first video.


[Playback of video.]   
***

MR. GILES:

So, what we learned last year is a really important fact that putting your name or your dog’s name in front of 1, 2, 3, 4, 5 does not make it anymore secure.  So, most of us had to go to work and take the post-it note off our computer screens with the password on it and change it so – and I know some of you had to deal with that, because I did with some of our folks that – it’s not a password if it’s posted on your computer screen.  

So, we’re trying to find – that’s – you know, we don’t want luggage security, obviously.  But there’s also the higher level that I don’t know that we need that much security.  And if you could play that video, this is kind of the other extreme.

[Playback of video.]
***

MR. GILES:   

So, I don’t know that we need to go to the level of launching nuclear missiles for our security, but we have to be somewhere in between and that’s one of the debates we’ve been having, and we’ve been asking the security community and the usability and accessibility community to help us find that middle ground.  So that was your entertainment portion and they’ll probably give me an assignment next time so they don’t give me free reign to play.

So, with that, I’m going to turn it over to Greg.  We’re going to get going.  We have a tight time schedule, so I have my stopwatch.  Everybody’s been assigned a time, so we will try to stick with it.  Thank you.
MR. RIDDLEMOSER:
This is for my new friend, Jennifer, from Wyoming, because it is Thursday.  So, this is throwback Thursday.  What I’m going to do is briefly talk about what’s gone on in the last two years in the TGDC business, which as Matt said, is the most important thing that the Standards Board does.  Just ask any of the people sitting up here.  
2010, Lexus was the last American automobile of any manufacturer that had a cassette tape, either standard or optional equipment.  So, technology is interesting.  There are people in this room that don’t know what a cassette tape is.  That fascinates me.  But let’s talk a little bit about the painful nature of what it is that we do.  

So, our two-year flashback, the EAC came out of moth balls, contacted all the State Directors and said, you need to appoint some people, and they did that, and I happen to be the local election official from Virginia. Thanks to Edgardo Cortes for appointing me to that.  I’m a retired senior Federal Government official, and when Matt Masterson saw my resume, he said, you have a very high threshold for pain.  You need to be on the TGDC.  So, that’s why I’m here.  Okay?
So, they had the, let’s jumpstart this bad boy, conversation in Williamsburg two years ago.  And in that two-year period, and we don’t – we can only think about it as perhaps annual milestones because that’s when we get together.  But the Standards Board is now on its third meeting, spring of 15, spring of 16, and spring of 17.  But in the interim, the TGDC meets spring and fall, spring and fall, spring and fall, and NASS and NASED meet, right?  And IACREOT and Higher Ed and anybody else who might be in the business.  So, there’s a lot of people that are working on this but it’s the people in this room that actually get to give the approval for the stuff that we come up with.  Okay?

So, jumpstart this thing and Matt thought it would be really easy, but it’s really not.  The easiest way to jumpstart a 73 Volkswagen is to put it in first gear, get a couple guys to push it, get it headed downhill and the pop the clutch.  So, that’s what we did when we re-fired up the EAC and all of the Boards and Committees and things like that.   
So, we had – Bob Giles comes on the scene and he looks at the ominous nature of the task ahead of him and, well, he went to his friends at NASED and some other places like that, because they were really, really concerned, and some of these things were mentioned to you and will be off and on over the next 45 minutes that have been mentioned this morning.  They were really concerned about the guy from Ohio saying, you have to know what’s in the VVSG before you can vote on the VVSG.  Right? 

So, we got the man from Ohio, and the man from Ohio, but that truly was what NASED was worried about and so they came to the early meetings of the TGDC and everybody immediately said, yeah, you’re right.  This thing needs to be intuitive, although it needs to inform the process at the end with the testing standards at the voting labs and things like that.  But it need not be this humungous document.  We can do better, and so we have been.

Now, got to give kudos to the folks who really do the work, and that’s the working staffs at the EAC and the NIST, right, because I’ll tell you what, I’m not writing specs for voting systems.  They do all of the hard work, and a lot of elbow grease has gone on to this without a doubt.  But, just as in the beach preservation in New Jersey from Cape May to – what’s the one that starts with the A up there?  Avalon, even further north.  It doesn’t matter.  But there’s a lot of people that want to get in on the conversation about beach preservation.  There’s a lot of people that want to get in on the conversation about election systems and the stuff that we do.   And so, there were lots and lots and lots of collaborative efforts.  And I can’t even imagine the PowerPoint that it would take to put all this stuff together between FVAP and anything that Matt’s involved with, and Higher Ed and all those people that I mentioned earlier.  There was a lot of collaboration and communities of interest, whether it’s the technology folks, the ADA folks, or whoever it may be.  There’s a lot of people informing this process.  And so, we stood up some twicky collaboration sites and that’s what the bottom of this slide is, is it showed all the mapping that was done in the election stuff.  But there are so many major muscle movements going on behind the scenes, frankly, I’m fairly impressed that we’ve gotten as far as we have in the last two years.

So, the main focus has been, we have to have principles and guidelines that inform the scope.  You voted on the principle paradigm last time we met.  We’re going to ask you to vote on the scope paradigm this time, and some other smarter people than I will explain all of this stuff to you.

But before the pirates that are up here on the stage can take a bow and this play is over, a lot of things have to happen in the next two years before we meet the milestone of publishing the newest and greatest version of the VVSG.  A lot of stuff has happened in the last two years.  Thanks for all of the assistance that we’ve gotten through the collaboration sites, through the communities of interest, and for basically holding Bob Giles on the ledge and not letting him jump, because he has a lot to do with the success of this process.  So, thanks.  

[Applause.]

MR. HANCOCK:
Good morning.  I’m not sure exactly how I’m going to follow that, Greg, but I’m going to do my best to talk about the scope of VVSG 2.0.  So, background, we had a TGDC meeting in February, the 13th and the 14th, and that group unanimously voted to adopt the 17 core functions of the voting system for the scope of VVSG 2.0.  And really, what this is going to do is allow the working groups, NIST and the EAC to continue the work, to finish that document to get it into a format and a place where you all will be able to vote on it, as well as the TGDC and everyone else, along with the public input, of course.

But I think one of the things that I really need to do first is to – and you all too, need to know and to thank one of your own that helped make this process possible.  We have long talked about moving towards more functionality in the voting system standards.  That’s been talked about, oh heck, since 2005 at least, or perhaps earlier than that.  But really, Ryan Macius, now on the EAC staff, but really just a little bit more than a year ago, right, Ryan, you were – he was sitting at this table as one of you all, and Ryan worked very diligently to kind of flesh this out, and what I’m going to be talking about over the next few slides, it was really made possible by Ryan.  So, he deserves a big round of applause and thanks for all this.
[Applause.] 
So, what we heard from the TGDC members, anyway, was that they liked the clear scope of these 17 functions and that they thought really, unanimously, because that’s what the vote was, that it would provide a solid basis from which to grow and very importantly to allow innovation in this new VVSG 2.0 document.  And if you don’t take anything else away from this morning, I want you to take away that really the paradigm has changed.  So, we’re going to be talking, not about a device based approach, which is kind of how we saw standards before.  We talked about optical scanners or DREs, or whatever the case might be.  But we need to change our paradigm and talk about a functional approach, right?  So, it doesn’t really matter what we call these things.  But it’s really more important is what these items do, what these devices do.  You should know that this approach meets the objections of NASED, of the EAC, VVSG working group, and the TGDC charter, as well.  And it really frees the testing process from some of the constraints that we’ve found under the current standards.  A really good example of this is ballot marking devices, right?  They weren’t really around.  They were just being developing when the last set of standards was put out.  And so, right now, when we see a valid marking device, it’s a little bit difficult.  We have to kind of pull some of the standards from the DRE, because in some ways, the valid marking device is very much like a DRE.  But it also – there’s a paper component too, so we have to pull some of the standards from a paper component.  And so, thinking of that device, specifically, is problematic from the testing process, and it’s also, I think, stifling innovation bit, right?  So, let’s not think about the devices.  Let’s just think about what they do.  And so, again, that might be the hardest part for me.  I’ve been doing this a long time and been thinking of really everything device-based.  And those of you that have been around a similar time probably have similar issues.

So, what we decided to do is really reinforce the fact that the scope is really defined by the Help America Vote Act.  This is our founding and core document.  It’s really the only logical place to start for developing a scope.  

And so, here you see Section 301, and it really defines what a voting system is.  It’s the total combination of mechanical or electro-mechanical or electronic equipment, including the software, firmware, etc., and documentation required to program, control, and support the equipment used to (a) define ballots; (b) cast and count votes; (c) to report and display election results; and (d) to maintain and produce any audit trail information.  So, that’s what HAVA says, and really that’s what we felt should be the basis for our scope.  And, it, in fact, was the basis of the 17 core requirements that you see here.

I’m not going to go through all these, but these really follow the election process, right, and all of these functions, in some way, are in every election system.  They’re in all election systems past, every election system present, and we think in some way, shape, or form, they’re also going to be in all future voting systems, right?  And so, if you think about some of these things, you know, data can be exported from the voter registration database or the candidate filing system.  That data, then, has to be associated somehow to develop specific ballot styles, ballot definitions.  Styles, then, need to be generated, generally in multiple formats for transfer, for ballot printing, or electronic display.  Ballot data, then, needs to be retrieved and presented via the distribution of paper, or in some visual or audio format, for BMD’s or DRE’s, as we’re thinking of them in the past.  The process needs to create vote selections, and then, cast vote records either on the screen or via a marked paper ballot.  The vote selections need to be interpreted and extracted, scanned electronic, or sometimes manual, and present the vote selections, again, in multiple modes.  Vote selections need to be transferred, then, to internal memory or to paper.  They, then, need to be retrieved from memory and tabulated to create some output of the tabulated vote results, right?  The tabulated results, then, of course, need to be transferred electronically via a USB, a network, or any other way.  And finally, the tabulator results need to be reported, and that can be via electronic export to an election night reporting system or some other system that you might have.
So, those are the core functions, and it follows, as you see, your election process, the election process that’s always generally followed.  And one thing that’s important to remember as we’re moving towards functionality is that the requirements as they’re going to be written are going to weave the important things, right, the security, the usability and accessibility, and the auditing.  That’s going to be woven throughout the standard.  It’s not going to be just in one area.  But it’s going to flow through the entire document.  The very important functions will be, really, everywhere in this document.

And so, let’s take a look at this model against HAVA, okay?  And so, to define ballots, you have the first five functions in our 17 core functions.  To cast votes, you have the remaining nine or so functions.  And then, to count and report display results, you have the last four of those 17 functions.  And remember, there’s also (d) in HAVA, to maintain and produce an audit trail.  But again, as I mentioned, that’s going to be throughout the process.  

Again, that is on a very high level, what we’re talking about.  We’ll have more discussion tomorrow, both with the VVSG Committee and the breakout session, and then, several times here with the larger body.  So, we’ll be answer to answer a lot of the more specific questions you have about this process.

But the important thing to know, big paradigm shift in the way we think about what a voting system is, and then, the fact that the TGDC did adopt these unanimously and seem to be very pleased with this process as the scope.  

And with that, I will conclude for the time being and let Mary Brady speak.  

MR. HANCOCK:
Oh, Lori?  

MR. GILES:     



Yeah.    
MR. HANCOCK:        
Sorry.

MR. GILES:

Yeah.  She’s just going to touch base on what NASED is.

MR. HANCOCK:  

Lori is going to clarify what NASED is apparently.

MR. GILES:    

Yes.

MS. AUGINO:     

Good morning everyone.  Again, I’m Lori Augino, the Director of Elections in Washington State and I have the pleasure of serving with these guys on the Technical Guidelines Development Committee.  And as I said, I serve as NASED’s representative on the TGDC.  I’m one of two members.  Ross Hein, formerly of Wisconsin was a member who has served on NASED’s behalf and Judd Choate was just appointed, so Judd will fill the vacancy left by Ross.

NASED has been incredibly supportive of the work that we have done on the TGDC and just as your members have kept you up to date on what’s happened, I have done the same, as well as Bob to keep NASED up to date about what has happened.  But you don’t have to trust us.  There are hours upon hours upon hours of videos of TGDC meetings that you are welcome to go and watch.  I am sure you would find it riveting, sometimes entertaining.  
NASED formed a subcommittee on voting technology several years ago and I served on that subcommittee and we did that kind of with the purpose of being – well, it was at a point where EAC Commissioners had not been confirmed, and so, we were a little concerned about what the future might be for creating new voting system standards.  And so, the subcommittee kind of tackled, what are we going to do if the EAC Commissioners are not appointed, and then, we had the great news that EAC Commissioners were appointed, and then, we could switch gears and we were able to provide a series of recommendations to the Commissioners, which, I think in all cases have been adopted.  
So, we passed a series of principles at NASED to create kind of some guidelines for the next generation of voting system standards. 

I also chaired the – and supported the pre-election public working group.  Many of you participated in that effort and you saw the models that were up on the screen earlier that Greg shared.  So, a lot of that work that you did, your staff did, it contributed to that great work in which has helped us get to where we are today.  

NASED also supported the new structure of the VVSG.  Mary’s going to outline a little bit more of that today.  And most recently, NASED supported the 17 core functions that Brian shared with you just a few moments ago.  So NASED’s been lock step with the work that TGDC has done, to date, and I think what that means is that there’s a lot of confidence and there is a lot of elections administrator participation getting us to where we are today, and I think that’s been – that will serve us well as we embark on the next few months of work that has to be done that we’ll hear from Matt about.  So, thank you. 
[Applause.]

MS. BRADY:
Good morning everybody.  So, I’m Mary Brady.  I’m the Voting Program Manager from NIST and I have to go over all of this dry material, so I’m not really sure how I can make that fun.  But I’m going to try to do the best that I can in a very short amount of time.  So, here are the topics.  I’m going to talk a little bit about the development of the VVSG 2.0, although you’ve heard a lot of that already.  Give you a bit of an update on the TGDC membership, go over the documents and give you a little more update on what the public working groups have been up to.  
So, the VVSG 2.0, so this is a little bit different from how we proceeded in the past, but we still have the same basic structure.  We have – the EAC has three Advisory Boards, you all on the Standards Board, the Board of Advisors, and the Technical Guidelines Development Committee.  The Technical – the TGDC is chaired by the NIST Director and those of us who are staffed at NIST provide a lot of support to the TGDC, in terms of technical support and getting some of the work done.

What’s different this time around is we wanted to try to get the broadest amount of expertise, the good minds out there thinking about what to do with the next version of the voluntary standards.  So, in order to tap into as many experts as possible, NIST and  EAC created these public working groups.  Now, this structure isn’t quite right.  The public working groups do not report to the TGDC, but they – the input from the public working groups comes through NIST and the EAC to get into the TGDC, and as it turns out, many of the TGDC members are – serve as Chairs of the public working groups.  And the idea here is that rather than producing a set of guidelines, pushing it up to the EAC, and then, have the EAC distribute it to the Standards Board and the Board of Advisors for comment, and then out in the public comment, to get continual feedback as we go along.
So, the TGDC itself, I’m not sure if you can see any of this, but just sort of pay attention to the ones in red.  The Director of NIST, Willy May resigned in January – or not resigned.  He retired in January.  He has been replaced as the Acting NIST Director, Kent Rochford, who was our Deputy, and he was the Associate Director for Laboratory Programs, so he stepped up to the plate there while we await a political appointing.  So, he is the new chair of the TGDC.  

From NASED, Ross Hein stepped down because he accepted a job that’s no longer in elections.  Judd has been nominated from out in Colorado.  

Neal Kelly has been nominated from the Board of Advisors to replace Helen Purcell who is no longer in elections and no longer on the Board of Advisors.  

We’ve had one nomination from ANSI to replace Scott Cooper, who has retired.  Unfortunately, I actually – while I’m sitting here, I’ll have to send an email back to ANSI.  Their nominee was a senior employee from NIST who, unfortunately, cannot represent ANSI before NIST and because NIST chairs the TGDC, she’ll have to wait her one year before she can actually serve in that position.  So, we’ll see how ANSI responds; if they choose someone else or if they choose to wait.  

And we are still awaiting a nomination for IEEE because Jeremy Epstein accepted a job from the National Science Foundation, so his ethics lawyer said no, you can’t represent another government agency or represent yourself to another government agency.  So, he also had to step down.  

So, unfortunately, we lost a lot of good people, but we have a lot of good people coming in. 
Those that can, Judd and Neal are undergoing the vetting process now, and I expect that we’ll have them on board by the next TGDC meeting.  

So, Greg said I don’t know if I can put it all on one slide.  Here it is, all on one slide.  This slide, I was shown a number of times.  I apologize to those of you who are new because I’m really not going to go through it.  But the purpose of the slide is hey, there is a lot of people who have a fair amount of expertise and can help us out here.  Let’s see how we can tap into them.  

Down towards the bottom you see the public working groups that we have created, pre-election and post-election, combined with some of the technical working groups that we called constituency groups.  I’m not really sure why.  It’s kind of hard to say.  But there are technical working groups on human factors with just usability and accessibility, cyber security, inter-operability, and testing.  

They’ve been very active.  The election groups, as Lori and Greg both pointed out, have – were hard at work last year in developing these process models.  As some of you probably remember, I brought Ben Long from my staff along.  We pinned them up on the wall.  We gave you stickies.  You added to them.  That was really great work, helped us orient our work and helped to actually, you know, get us to the point where we have the core functions.  

The constituency groups have been actively – they’ve been meeting biweekly for some time now, and they’ve developed the first set of the draft principles and guidelines.  But, of course, they couldn’t just sit down and start writing on them, they had to look at past efforts, all the research that had been done to date, and try to assimilate it into the current principles and guidelines.  

You can see the number of members in each of the groups that’s been growing, you know, for some time now, and I think we’re doing a pretty good job of tapping into the community.
So, Brian talked some about the core functions.  I just wanted to remind you that hey, this started with the good work that the pre-election and post-election groups did and with your input in developing these election process models went through the TGDC, went through the Standards Board, Board of Advisors.  We had developed some use cases.  You might remember that I was here talking about use cases last time around.  And all of this served as the basis for the core functions that Brian went over.  So today, we’re here to try to get you to look at the core functions and provide some feedback there.

The structure, I had talked about this previously, as well, that, you know, we had this monolithic set of standards.  They’re very big, hard to understand, and we were – we had talked about having a set of high level principles, but still needing those low level tests to search, and so, manufacturers know what to build and labs know how to test, and you all know what it is you’re getting, and there’s a balance.  So, that’s been through a number of efforts, but I just want to remind you that the TGDC has adopted it.  You all adopted it, the Board of Advisors, and we all seem to be on the same page here, which is awesome.  

So, what do they actually look like?  The – if you go back to the structure, where we ended up is we’d have a set of high level principles and guidelines.  They would be supported by a set of detailed requirements, and then, the lower level test assertions.  But what would form the VVSG that gets formerly adopted would be those principles and guidelines with the requirements and the test assertions or the methods of testing changing over time to be consistent with innovations and technology.

So, what do we have?  What’s in your packet?  What do I want you to do?  So, here’s the new VVSG.  Okay?  It’s a set of principles and guidelines.  It’s written in – the principles are high level design goals.  Take it out, look at it.  On the left-hand side of the slide, they are all of them.  That’s all of the principles, right?  The rest of the document is flushed out with guidelines under each set of principles, which are broad system design details for election officials.  They are meant to be written in plain English.  That’s the goal.  But having said that, you might want to start from the back and come forward, because we’ve done a better job of plain English in the usability and accessibility section than we have in the general requirements.  It’s still a work in progress.  So, it’s – together, it’s ten pages, including the table of contents and some white space.  I think we can get it to eight, but.

And, like I said, it’s not that we’ve thrown away the rest of the VVSG, as you know and love, but, in fact, that work will be encapsulated in the detailed set of requirements.

Some stats there. There’s 18 principles across the areas which is the general system operation and the system design and operation, inter-operability, the human factors, and security.  So, 18 principles, 53 guidelines.

The second document you have is – you say, okay, well, what about these requirements, because I think the last time I was here and I showed an example of what the usability and accessibility ones were going to look like, there was a question that said, is that all there is?  Don’t we get more?  Where’s the beef, you know?  So, the abbreviated core requirements, these are for human factors.  So, under usability and accessibility, this is a snapshot of all of the core requirements in this area.  So, it’s based on a gap analysis that was performed by the Human Factors Public Working Group.  It highlights the changes and provides further insight.  
The abbreviated requirements are written at the conceptual level, so you can see very short statements here.  But let me point out a couple of things.  They’re all tagged with either update, new, review, combine, move, or remove.  So, you can see what the status is.  It gives you more insight into what we’re thinking and all of the legal accessibility requirements.  It’s not on the first page. You have to go a page or two in.  Let me see if I can find it, find an example.  Yeah.  So, if you go to the second page, you can see a little – well, actually, it is on the first page too.  Sorry.  You can see a little wheelchair next to some of the requirements.  So here we’re highlighting where the legal accessibility requirements are and we may change the wheelchair icon.  We’re still looking for the best icon to use.  But these are legal, accessible, and requirements that are either identified by HAVA, Section 508, wcag, the web content accessibility guidelines, or the Voting Rights Act. 

By tagging them in this way we’re hopeful that we can just pull them all out if you just want to say, hey, you know, I want to see everything related to accessibility that we’ll be able to provide that for you.  Okay.

The next document is a set of white papers and these address gaps between technology, research, and research advances and the usability and accessibility community and what’s in VVSG 1.1.  So, it provides the background, the latest research, and various recommendations.  So, the topics here are on text size, contrast, navigation from review screens, scrolling on the ballot, and assistive technology in the polling place.  

So here you begin to get a bit of insight into the research that goes into developing these principles and guidelines.  

And the last piece of paper you have is – I apologize, thrown in at the last minute, so – but essentially, the folks in our cyber security public working group are starting work on developing audibility requirements.  So, the first thing they did was go out and try to grab all of the definitions of audits that were out there just to be sure that they had the right coverage.  So, they had asked that we share this information with you, knowing full well that between states and counties across the U.S. and the Territories that there is different vocabulary for these systems.  So, we’re hopeful that we can get some feedback from you on the actual definitions, so you can see not only the definition, but also the source of the definition on those two pages.

And finally, the NIST EAC public working group, some of their current activities in addition to all the work that you have before you to review, the human factors group has taken those abbreviated requirements and turning them into full sentences and detailed requirements.  They have two additional white papers that are in progress on interactive design and voter verifiable paper records and accessibility.  

The cyber security group is developing requirements.  They’re starting with auditing, as I mentioned.  

They provided comments on the remote ballot marking, a document that was distributed by the human factors group and on some of the common data formats.

They also need closure on the voter verifiable records and accessibility.  I think we – one of the speakers sort of mentioned this, but we are going – the EAC and NIST are facilitating bringing those communities together because as you might imagine, the security community wants paper, and the accessibility says hey, you know, wait a minute, paper doesn’t work for everybody.  So, the idea is to bring them into a room and see if we can hash out the details.

And the inter-operability group has been very active.  They’re near final on a common data format for cast vote records, for event logging.  They’ve done some updates to the election results, specification progress on the voter registration to change voting models and voting variations.

So, what can you do?  I’m glad you asked.  

[Laughter.]                     
MS. BRADY:  
Please review the packets.  We’ve simplified them as much as we possibly – well, almost as much as we possibly can.  I think we can do a little more work.  But we really want your input.  The reason for doing all of this is so we could get greater input from election officials, because it really doesn’t do anybody any good if we develop a new VVSG that doesn’t serve your needs.  So, I’d really prefer that you review sooner rather than later, because if you have major heartburn with some of these principles and guidelines, I certainly don’t want to spend a lot of time developing requirements that go along with them.  I’d rather have that conversation now and not give you so much more to review later, where it becomes more complicated.  So, let’s agree on it up front, you know, so we can move together as a community.
Not – also provide feedback from the core functions.  I’m sure Brian and Ryan would love to have feedback from the core functions.  The core requirements and usability, we’d appreciate your feedback there as well as the auditing definitions. 

You can participate in the working groups.  Many of you already do.  But the more the merrier, that I think everybody has great insight, and we can all learn from the work that you’ve done.

And we’d also appreciate your advice on how best to get input or review from election officials.  The – we set up the election groups, the pre-election, election, and post-election groups with the thought that there would be back and forth between those groups and the technical groups.  There will be that back and forth.  But even so, even though we’ve got great participation in those groups, there are so many more election officials out across the country.  So, you know, please, you know, let us know the best way to reach them, the best way to get input from them, the best way to get review of the documents.  We’ll take review any way that we can get it.  Catch any one of us, you know, in the halls, send us email.  If you like spreadsheets, you know, create spreadsheets and give us very detailed comments.  You know, we’ll take anything we can get.

If you have folks within your organizations that are really sort of into and common data formats, the – that group there could definitely use, you know, some more eyes on the actual terms that they’re creating and the data exchange formats that they’re creating because, although we do get, you know, pretty good feedback from a handful of election officials, we want to be sure that we’re producing something that’s going to meet your needs.
I think that’s it.  

MR. HANCOCK:
And I just wanted to say if there’s anyone in the back, towards the back of the room that doesn’t have a complete pack of the information that Mary has, the front rows do.  So, if there’s any empty seats up front, we kind of started from the from the front to the back.  So, any empty seats up front will have full packets of information.  If you still don’t get one, please see me and we’ll make sure you have a copy of it.  

Thank you.  
MR. GILES:      


Okay.  Just before we wrap up with Matt, I just want to take a moment to thank Paul Lux.  He’s the Chair of the VVSG Committee, and as we promised, and as Matt talked about, having involvement from the Committee is really important.  So, prior to our TGDC meeting in February, we sent information out to the VVSG Committee about the 17 core functions and it also included a spreadsheet of 30 questions.


We had a WebX where the – they got to see a much lengthier presentation that Brian gave that was in great detail.  So, they were able to understand the direction we were going.  And just to share with you, back on February, I got an email from Paul Lux that says, this email serves as formal notification that the VVSG Committee met via WebX today after reviewing HAVA’s definitions with Ryan Macius’ 17 point functional diagram of the components of the voting system model.  The VVSG Committee agrees that all 30 points in your spreadsheet are indeed in scope to help organize and define voting system standards.  

So, just so you guys are aware, your Committees are working very hard for you.  And I want to thank them again.  They did a great job.  And it’s really important for us to not have to engage all of you every time we need something, but to go to your Committee and really get them to help guide us along.  


So, again, thank you.  And just wanted to let you know your Committees are working for you, and I’ll turn it over to Matt to kind of wrap things up.

CHAIRMAN MASTERSON:


It’s a lot, right?  A lot of work’s been done.  If you don’t mind, will you pull up Brian’s 17 functions slide from the EAC PowerPoint slide deck?   

So, my job here is to try to summarize everything you just heard and then lay out a timeframe for you.  And so, I wanted to start with reiterating what Mary said. 

So, the document that has the VVSG principles and guidelines in it, that’s a draft of what the VVSG is going to look like.  So, understand, and I think back to sitting in the basement of the old EAC offices, when I was a staffer with Gary, John Lindback and several other long-time election officials, and they hammered us on this has to be more understandable.  This has to be plain English for us to be able to work with and it can’t be 400 plus pages anymore.  It has to be applicable to what we do.  And so, that’s what we tried to tackle here.  That’s what we’re trying to do.  


The challenge that was put to Mary at, I think, the state certification meeting, at one point, was, we want you to be able to write it on a note card, which is a pretty big challenge.  Mary is working on writing smaller to see if she can –

[Laughter.]                 
She can do that but, as you see, we’ve got it down to a really great core set of principles and guidelines that’s going to end up being between – I think Mary’s a little – normally, I’m the optimist, but a little optimistic at eight pages, but between 10 to 20 pages with information.  
And then, those requirements and test assertions that are at the core of how you technically test it, will be, you know, the foundational underneath testing, but still public.  All of that is all public and reviewable and that’s at the core of it.  

But that VVSG, now, is adaptable and it’s based on these functions.  So, this is your scope for the VVSG.  This is what we’ll be looking at functionally as we look to test and certify the next set of voting systems.  So, I hope that makes sense.  I know, as Brian mentioned, it’s hard for those of us who are so used to device-specific testing to digest how that works, what that works.  But it’s going to mean flexibility.  It’s going to mean inter-operability.  It’s going to mean greater use in testing of components as we move forward with the common data format. 

 And so, it I think is incredibly responsive to what we heard from the election community and the need for nimble innovation and the ability to, you know, adapt and improve the testing process as you all hear from your voters on how they want the voting process to proceed.

So, dig into it.  Take a look at first that first ten-page document, and then, those requirements, so you can see that those technical specs are still there.  They’re just not present in that VVSG document, so that we have that kind of nimble flexibility.

So, what are the next steps?  The next steps are, you all look at it.  The VVSG Committee, headed by Paul Lux, will meet.  And we’re going to go through, in the, I’ll call it eloquent detail, instead of excruciating detail that the TGDC received, we’re going to go through it with the Committee, and walk through not only these core functions, but where we are, so that they can begin to prepare recommendations for this entire body, and we’ll do that tomorrow.  We’ll talk about the recommendations and thoughts around possible feedback that you can provide us after working with the VVSG Committee.

From there, the TGDC is tentatively scheduled to have their next meeting September 11th and 12th.  It’s tentative.  We’re trying to finally pin it down.  But I feel pretty confident at this point that that’ll be the next meeting, September 11th and 12th with the goal of the TGDC making their final recommendation on that set of VVSG to the EAC.  So, September 11th and 12th, our goal is for the TGDC to say, here you go, here’s our recommendation for the VVSG.  

From there, the EAC, under HAVA, will have to provide it to the Standards Board for final comment and recommendation, and we’ll, I think, figure out the logistics on the best way to serve the Standards Board to get that recommendation.  

We’ll, then, take those comments and recommendation and put the document out, with possible changes, out for public comment, all of this with the goal of final adoption to the VVSG in early next year, and we are on track.  We’re right where we want to be.  We said two years ago, early 2018, that’s when we’re going to get this thing done, and we’re almost there.  We’re almost there.  And so, we are right on track timeline-wise to get this VVSG done, to get the next set out there, and then, to begin to allow the community to digest, to innovate, and to create systems around that.

In the meantime, and even after that, the requirements are going to continue to be worked on.  The common data format is going to be continue to be developed and worked on.  And so, staying apprised of the work that’s being done on that, following the public working groups and being involved is incredibly important because the work doesn’t stop as the TGDC makes those recommendations.  And so, keeping involved, keeping the election community, particularly the Standards Board, involved is incredibly critical to what we’re doing. 

So, that’s the plan.  That’s where we’re at.  We have, really, I think – I’m very proud of what we’ve done and we’re getting close, and so, I look forward to your feedback.  I look forward to hearing feed back on, not only this scope, but where we are with the principles and guidelines, and then, the requirements, so that we can push this thing forward and get to innovating and testing these systems.

So, with that, I think any of us would welcome questions, feedback, comments, concerns, from you all, and then, obviously, we’re going to meet with the VVSG subcommittee, and then, come back tomorrow for more feedback and formal – possible formal resolutions on that.

So, with that, I’ll turn it over for questions, and thank you.  

[Applause.]




CHAIRMAN MASTERSON:      
It’s okay to clap.  Sorry.   So, the first hand I saw right – in the middle there.  I’m sorry.
MS. OLSEN:     
Carol Olsen from Iowa.  First of all, thank you for the important work that you do.  It’s tedious stuff, but it’s, obviously, very important stuff.  So, thank you for that.

My question is about remote assisted ballot marking devices.  Is that in scope, and if it is, what’s the status of particularly looking at that?

CHAIRMAN MASTERSON:      
Yeah.  So that’s – it’s an awesome question, and I’m going to give you the ultimate lawyer answer, which is, maybe, or possibly, or, on one hand, maybe.  Yeah.  The answer is, we can test that.  
So, if a state were to say, we would like remote ballot marking devices to be tested, it falls within these 17 – you know, at least partially, not fully, so, it’s not a full voting system in that sense.  Right?  But it falls within portions that – so, we will have guidelines, principles and requirements to be able to test that.  So, whether it’s, you know, you saying, hey, vendor, you’re going to need to put that in as part of a packet, or you saying, hey, vendor, here are the requirements the EAC has created that relate to that functionality.  Remember, we’re talking about functionality.  So, what is it that that remote ballot marking system does?  We have now standards, guidelines, requirements that you can take and say, this needs to be tested to these requirements, and we have laboratories that can do that or what not.  

So, it offers some flexibility to the states so that there isn’t an out and out requirement, you know, within the VVSG saying, those have to be tested, but we can absolutely test it, depending on what the state’s needs are on how to do that.  So, there’ll be requirements to do that now, that otherwise were harder because of the larger answer.  I don’t know if that makes sense.  I don’t – do you want to – because this is a question – this is a discussion we had at the TGDC.   

MR. HANCOCK:
Yeah.  And I think that’s the important thing to know is that even with these functions, we still need to test, because if you go back to the definition of HAVA, we need to test a voting system, right?  We’re still not at a place where we can test individual components separately.  I mean, we may get there at some point.  We need the common data format.  We need some programmatic changes and some other things, and we’re working towards that ultimately.  But right now, everything still needs to be within the scope of a full voting system.  
CHAIRMAN MASTERSON:
Right.  So, maybe this clarification will either help or maybe it will muddy the waters.  But, we in the past, have received, for instance, the Automark on its own, submitted for testing, and we had to say, that’s not a voting system.  It’s not all of these 17 core functions that make up a voting system, so we can’t certify that by itself, but we can certify it as the larger package that make up a full voting system.
The difference here now is because we have these functions, and we have the principles, guidelines, and the requirements that will correspond that are going to be principles, guidelines, and requirements that can be applied by a state, or even a local jurisdiction, whether through an RFP, through a different process that could be applied and to test those systems, if that’s something you choose is in the interest of your state to be able to do that.  And that’s something that previously, because the VVSG was written in device-specific chunks, there is no device-specific ballot marking device section in the 2005 VVSG, for instance.  And so, there’s flexibility in how the requirements could be applied based on the state’s needs. 

Mr. Kelner?  He’s getting you.  There you go.

MR. KELNER:
Thank you.  Doug Kelner, from New York.

So, I saw Mary Brady’s slide that indicated that the voter verifiable paper audit trail is still one of those issues that needs to be addressed, and so far the guidelines don’t include anything that explicitly refers to a voter verifiable paper audit trail, nor do they include anything that would exclude it, or avoid people from interpreting the guidelines as saying that they’re required in order to meet some of the higher principles that are involved.  

So, I’m just curious to inquire what the plans are to address that issue, down the road, and the – is there agreement that some kind of system of requiring that the voting systems show that the vote was recorded in the manner that the voter intended it to be cast, in an auditable manner, is going to be in the final technical document?
CHAIRMAN MASTERSON:
Go ahead.  You start.  I’ll pile on.

MS. BRADY:      
So, there are requirements under the human factors area that, you know, that indicate that your ballot is marked as intended and – that it’s marked as intended under principle 3.

MR. KELNER:
But it doesn’t show that that – that’s not hooked up, necessarily, to the auditability requirement.  
MS. BRADY:  

And that they’re cast as marked.  So, it’s principle 2.  It’s cast as marked.  Principle 3 is marked as intended.
MR. KELNER:
See, I agree, Mary, that these –

MS. BRADY:    

No, no, no.  It’s under – well, let me give you the short answer.  So, the short answer is we know that there are going to be systems that have – that states that will need systems that have voter verifiable paper drafts.  So that is definitely in.

So, what’s – what remains to be discussed and, in fact, the security – the Cyber Security Working Group is beginning to develop requirements for that scenario.

What remains to be discussed is this issue, this trade-off between security and accessibility.  So, there are plans to get these communities together.  Can I say this?

CHAIRMAN MASTERSON:


Yeah, go ahead.

MS. BRADY:    


Yes.  At the end of May to discuss a path forward.  So, like at the TGDC.  We have heard from David Wagner, our security expert, you know, hitting that this is really what the security folks wanted was voter verifiable paper trails.  


We also heard from Diane Golden, our accessibility expert, who said hey, you know, this does not work for everybody that is accessible in the community.  


So, the outcome of the TGDC meeting was to have – to schedule a workshop where we get folks from sides, as well as election officials together to, you know, figure out a path that will work. 


So, there’s no reward on the rest –

CHAIRMAN MASTERSON:

Yeah.  That was left as an open discussion after the last meeting with a recognition – I mean, it was probably my own frustration, so I own this a little bit.  But there are systems out there now that are tackling this problem, right, the accessibility of paper problem.  L.A. County is tackling that.  Several of the vendors attempting it.

So, part of the purpose of the meeting is to look at what’s out there now, what’s been innovated on and what could come, and figure out a way to answer this question.  
With that said, as Brian mentioned, auditability is at the core – you know, one of the core principles that’s in there.  And so, the question that you’re asking that others are asking that I think the TGDC is – has awaited, finally, on is, what does it mean to be auditability?  What’s going to be the final determination on what it means to be auditable for, you know, future election technology.  And so, that’s the conversation that I think that’s going to happen, while one of the, also, underlying principles is the system has to be accessible.  There’s no choice.  There’s no variation in that.  It has to be accessible.  That’s what the law says.  And so, that’s at the core of how do we bring that auditability that the community expects with that accessibility, and that’s, I think, the major – at the crux of the question for that.

MS. BRADY:      



And I think that’s, you know, partly why it’s very important 
that you all pay attention to those auditability definitions and give us your feedback and your insight, in terms of what’s going on within your states and your counties, because that would feed into the discussions.
CHAIRMAN MASTERSON:

Dwight, did you have a –

MR. SHELLMAN:



Just a question.  Oh, I’m sorry.  Dwight Shellman, from 


Colorado.  



My question was just on your timeline, Matt, is it the 



anticipation that the final version would be adopted at the spring 


meeting of the Standards Board next year or will that be in a 



different forum?
CHAIRMAN MASTERSON:    



No.  It – well, so this is something for the Standards Board to 

talk about timing on.  So, I don’t want to dictate – you know,  the 


Board 
needs to decide how best to handle it.
What I do anticipate is that, God willing, the effort of the TGDC, there’s going to be a TGDC recommended document coming out of that September 11th and 12th meeting that will be sent to the Board of Advisors and Standards Board, per the HAVA requirement, and then, the question for the Standards Board and others to deal with is, how best to get your feedback.  What are the legal requirements and otherwise to do that?  And so – I mean, I would prefer not wait until the spring to get that feedback, but I mean, the Board has to weigh in and have an opportunity to weigh in.  
So, the question is the best way to facilitate doing that and that’s something EAC, you know, I’ll work with Commissioner McCormick and the Board to figure out the best way to facilitate doing that, per HAVA.  

Other questions or comments?  Sally?

MS. WILLIAMS:
I know tomorrow we’ll be talking more about this after the Committee meetings.  I just –

CHAIRMAN MASTERSON:



Don’t say that.  People may not come back.  
MS. WILLIAMS:               



Okay.  I was just kidding. 
[Laughter]

CHAIRMAN MASTERSON:



Yeah.

MS. WILLIAMS:

But also, on the agenda, and there’s an intent to vote on recommendations, and I just had a question as to what – if you have an idea of what we’ll be looking to vote on.  Is it the 17 core functions or the detail that may come out of the VVSG tomorrow?

CHAIRMAN MASTERSON:     
Sure.
MS. WILLIAMS:
And, if so, should we all probably be reading all of this in some detail today?

CHAIRMAN MASTERSON:     
Yes.  The answer to that is you all should obviously weigh in and vote on whatever is important to you, right, whatever you find in the document or in the plan, the timeline that’s important to you.
We would love if there is support for these 17 core functions being the support that would be – or if there’s not support, that would be something that would be very helpful for the Standards Board to weigh in on, and either validate or say no, you missed something or whatever.  That would be a very good area.

Looking at the principles, if you see a principle in – that either misses the mark or we’re missing one that’s within that ten pages, that would be something we’d want to know.  Same with the guidelines that are underneath those principles.  

And so, any of that type of feedback.  Honestly, I think – I’m hopeful it’ll be relatively easy, particularly for the VVSG Committee to go through, because they’ve been involved in the public working groups.  So, there’s nothing surprising in there.  That’s been throughout.  

And so, any of that feedback, to the nature of the scope, what’s in the documents, what not, would be helpful to us, anything like that.  Or you could just say hey, you guys have done a hell of a job.  Keep up the good work and, you know, move on.  We’re always open to that, too so.  

Other questions or comments?  Mary?
MS. SCHNEIDER:


Marian Schneider from Pennsylvania.

I have two questions.  One is a follow up to what Doug asked, and I did see in my materials about the definitions of auditability, and can you speak a little bit more about how those relate to the standards, because we see auditability as in the guidelines, and I appreciate the guidelines and what they say.  I support them.  But I’m just – I’m confused about how those relate, number one.
And number two, as far as the scope, the other question about the scope for remote ballot marking.  But also, I was just curious, and it may not be in HAVA, if electronic poll books would be in scope and, if not, and she’s saying no, then, could you just briefly address your plans for dealing with electronic poll books in the future?

Thank you.

CHAIRMAN MASTERSON:  
Sure.  So, I’ll go first and then, if you want to speak to the auditability requirement.

So, as you see from the 17 core functions, e-poll books don’t fall into there, except for the activation of the ballot, which is actually consistent with the scoping that we currently have with the VVSG.  So, to the extent any poll book activates a ballot, we have the ability to test that activation feature, or function, would be a better way to put it.

With that said, the EAC, right now on our website, has e-poll book requirements from the states that are testing e-poll books right now.  So, Ohio, Indiana, Virginia.  I don’t know if we have Pennsylvania’s to be – I know I talked to Pennsylvania when I was in Ohio.  

MS. SCHNEIDER:            
Well, we’re – so, we’re working on ours and we basically – what we’re going to do is just incorporate our Commonwealth IT policies into our – let’s call it an approval process, shall we?  That’s a lawyer response.
[Laughter.]  
CHAIRMAN MASTERSON:
Yeah.  So, we have right now, on our website, e-poll requirements that states are using currently to test e-poll books in those states.  And so, we share those and we also work – we’ve worked with a variety of states that have looked at certifying e-poll books to talk about, okay, what functions, you know, what are the challenges, what are your security concerns, what not.  So, it’s – the EAC, I think, will continue to provide those resources, both manpower resources that we have.  But also, as states add more requirements or continue to test e-poll books, we’ll continue to post those and share those with the community, as a way to share, you know, what are the common set of requirements that states are looking at as they’re testing e-poll books, because I could tell you, as someone that worked on the ones in Ohio, I started by looking at Indiana’s, looking at Virginia’s, talking to Pennsylvania, and I think another state, to understand what we needed for Ohio, based on how they were testing them.
So, one of the nice parts about the election process modeling that we did is it helps inform things that aren’t within this 17 core function scope, but allows us to understand the process and some best practices around that.  

Oh, yeah, and then you need to answer the audit.

MS. BRADY:
Yeah.  And then – yeah.  With respect to auditability, the first principle under security is auditability, and it says the voting system is auditable and enables evidence-based elections.  So, a lot of the – you know, so when you sit down to write requirements and say okay, what does this system have to produce in order to enable evidence-based elections, the first place to look is what kind of audits do people do.  
So that’s the reason for looking at the audit definitions and try to get our hands around what’s important to state and local election officials.

So, it has ramifications on security.  It also has ramifications on inter-operability and the – what would be encapsulated in a common data format.  

MS. SCHNEIDER:  
Right.  So are you asking for feedback on those auditability definitions, or what kind – let me ask it this way.  What kind of feedback are you asking, if any, on those auditability definitions?
MS. BRADY:   

So, are these definitions correct?  Are there alternate definitions?  Are there alternate forms of auditing that we should take into account?

CHAIRMAN MASTERMAN:       
Yeah, and it – just to, what, add – the security working group that’s working on this and looking at it, is trying to take the different types of audits that are out there, that states are either doing or have done, and understand, honestly, what the functions behind those audits are, just as we’re looking at functions here, to understand how are these audits being done and what does the system need to do to support those audits, right, because we test the system, not the processes behind the audit.
And so, part of what they’re trying to understand is, what are the various functions within the system that need to exist in order to support these various types of audits.  

So, any kind of feedback like that would help.  So, with that, we’re out of time, fortunately or unfortunately.  I’ll let you judge.  You get to deal with us again tomorrow on this, and thank you again for your time and commitment on this. 

[Applause.]
CHAIRMAN GOINS:            
Great panel and I look forward to tomorrow with more discussion. 

Lunch is – when you exit, if you go to the left, it’s adjacent to us.  So, it’s the room right adjacent to us.  

So, at this time, we’ll break for lunch.  

***

[Lunch Presentation: Speakers, the Honorable Denise Merrill, Secretary of State of Connecticut, President, NASS and Leslie Reynolds, Executive Director, NASS]

***

COMMISSIONER McCORMICK:

I hope you all are enjoying lunch.  We have terrific speakers today.  When we were setting up this meeting, the first thing that the Executive Board members said in terms of the agenda is, we need to make sure that NASS is on the agenda, again this year.  We had Secretary Schedler from Louisiana, last year, he was the former President.  And this year we have Secretary Denise Merrill from Connecticut.  And we are thrilled to have NASS join us, as they are such an important partner in the elections community, and to the EAC.  Joining Secretary Merrill is Leslie Reynolds, I believe will speak after, but Leslie is the Executive Director and a great friend, also.  I’m sure she’ll have some great stuff to tell you and tell us what NASS is doing.  So, let me first introduce Denise Merrill.  Denise Merrill was elected to her second term as Connecticut’s 73rd Secretary of State on November 4th, 2014. As the Chief Elections Officer of Connecticut, she is focused on modernizing Connecticut’s elections and she has expanded democratic participation assuring that every citizens rights and privileges are protected, and that every vote in Connecticut is counted accurately.  She has focused on accountability and integrity with a series of rapid response processes to election day problems.  So, she is very familiar with a lot of what you all face doing your day to day jobs.  She was elected President of the National Association of Secretaries of State for the 2016-17 term.  Prior to her election as Secretary of State, Denise Merrill served as a State Representative in Connecticut’s 54th General Assembly District for 17 years representing the towns of Mansfield and Chaplin, is that correct?  She served as the House Chair of the budget writing Appropriations Committee in the past, as Vice Chair of the Elections Committee, as a member of the Government Administration and Elections Committee, and in a 2009 poll her other colleagues in the legislature voted her as the most respected by the other side of the aisle and the most effective legislator.  Secretary Merrill is a graduate of the University of Connecticut and licensed to practice law in the State of California, and is a classically trained pianist.  Unfortunately, we don’t have a piano here.

[Laughter]

She lives in Hartford Connecticut with her family, Dr. Stephen Leach and his two sons, and has three grown children and five grandchildren.  God bless you.  

[Laughter]

And I’d also like to introduce Leslie Reynolds.  Leslie has served as Executive Director of the National Association of Secretaries of State since 2000.   As Executive Director, she oversees the day to day operations of the association and all aspects of its management, including key member initiatives on election reform, electronic government, state business survey and digital archiving.  Ms. Reynolds brings to NASS particular expertise in congressional and intergovernmental relations and legislative policy making.  When Congress began drafting the Help America Vote Act, that we all are very familiar with, federal leaders routinely consulted with her regarding state election administration issues.  Since the passage of HAVA she has worked to help Secretaries of State implement the laws, mandates, and to educate the public about elections and voting.  Ms. Reynolds is a graduate of Purdue University.  She lives in Northern Virginia with her husband and two children, and she has served as a volunteer poll worker in her neighborhood for the past -- how many years?  

MS. REYNOLDS:




Seventeen.

COMMISSIONER McCORMCK:

Seventeen years.  So, I’d like to join you in welcoming Secretary of State Denise Merrill, and then after her, Executive Director Leslie Reynolds. 

[Applause]

SECRETARY MERRILL:

Thank you very much for that nice intro.  I’m really glad I’m not between you and lunch.  I hate that kind of luncheon speaker.  And I want to start off just by saying, you know, it’s interesting whenever anyone gives my bio, the thing that attracts people the most to it -- not all those years of politics, it’s the piano, right?  

[Laughter]

I guess it’s sort of interesting, so.  I’m going to tell you just a little bit about my future plans.  Should I ever decide not to do this anymore, if and when, I’m going to play piano in a piano bar. 

[Laughter]






Having finished my novel about politics.

[Laughter]

And you should be glad you don’t know me very well, because you won’t be in it.

I will start of by commending the Commissioners, Commissioner McCormick in particular, you and the other two, Tom Hicks and Matt Matterson, on your efforts this past year to assist election officials throughout the nation.  You know, long before November 8th, you were out there talking to State Election Directors and local election officials about the best ways to support their work.  So, right now I would like a round of applause for our Commissioners.

[Applause]

But I think the real story of this last election was how successful it was, and I hope everyone remembers that.  As we talk about all the many other issues we have to talk about.  Everyone in this room worked very hard during the Presidential Election Cycle.  I want to recognize my own Elections Director, Peggy Reeves, who is sitting here at the table.  Peggy, nice to see you. Model professional. 

[Applause]

Thank all of you, really.  My hat is off to you.  My water bottle or glass, or whatever is raised.  And it’s good to be together again.  I got a chance to see some of you in February when NASS and NASED met together in Washington, DC.  

So, I’m here today to talk to you about one of the major priorities I share with my fellow Secretaries of State, as we begin a plan for the 2018 cycle.  Never too early.  We’re focused on Election Cyber Security.  So, for those of you who don’t know this, I was sworn into office as President of NASS, last July, just before the Russians landed, no, only kidding.

[Laughter]

Although I’m not kidding too much, believe it or not, there was a report of a Russian submarine lurking off the shore of Connecticut.  And in Connecticut, where we build submarines, we get rather tense about this sort of thing.  But, you know, just to try and put your head back in where we were a brief six months or so, eight months ago.  From August until December, day in and day out, all of us were working at full capacity to carry out our regular duties, while keeping up with constant barrage of news reports and accusations about foreign cyber attacks and, later, rigged elections.  Because of our hard work and intense focus, on both access and integrity we had a relatively smooth election day, against all reports.  Many of us worked, I think, harder than ever before without getting much credit.  Maybe, like me, you felt like a broken record trying to explain to reporters and lay audiences about how the voting process really works.  It was exhausting.  But I do feel like, at this point in time, the American public has pulled back the curtain on elections.  You know, I think nobody was honestly that interested about the process itself until it all came to life. And maybe that’s the most positive thing that came out of this, is that people really want to know now how exactly the votes are trusted.  Thankfully, I didn’t have to go it alone.  My NASS colleagues across the nation joined me in speaking about our bipartisan support of the integrity and security of our process.  In particular, we had strong and capable leadership from our Executive Board and the co Chairs of the NASS Elections Committee, California Secretary of State Alex Padilla and Georgia’s Secretary of State Brian Kemp.  So, if you’re here representing those state offices, Georgia and California, I thank you, very much, for your support and cooperation during a very tough time.  But no matter what state or county you’re from I want you to know your extra effort made a big difference.  On days when it felt like the whole country was losing it’s marbles, literally,  you kept calm and carried on.  You also did more work with fewer resources.  You looked for ways to meet the challenges and identified new successes.  It was often overlooked, but there were some very positive things happening in 2016.  For example, many states had record breaking levels of voter registration, including, not surprisingly, California, Georgia, Michigan, Nevada, Illinois, and Texas.  I’m sure there are others, including Connecticut.  So, how many people in this room saw record registrations in their state?  Quite a few.  Meanwhile, Oregon, DC, Vermont, and my own state of Connecticut successfully rolled out a version of automatic voter registration.  Early voter turnout was also at record setting levels in many states, with more than 46 million Americans casting ballots before election day itself. Thirty six states, plus DC, had some form of early voting, 37 if you count Oregon’s all mail system.  States like Minnesota, which adopted no excuse absentee voting far out paced their early voting levels for 2012.  And when it came down to November 8th, there were no major issues, including no major cyber-attacks.  Polling places were secure, voting systems were safe, and the voting process itself was not compromised.  Well run Presidential recount efforts in Michigan, Pennsylvania, and Wisconsin served to validate official outcomes.  I know a couple of you here today may have been central to those efforts, and again, I thank you for your efforts.  So, now it’s a new year.  We’re grappling now, I think, with a new normal.  Fortifying our voting process against the very real threats that exist in the digital age will require unprecedented amounts of cooperation from all levels of government.  I, together with my colleagues at NASS, have formed an Election Cyber Security Task Force to take on some of these emerging issues, as well as a few of the more mundane preexisting ones.  You see, for all of the drama and intrigue over foreign actors attempting to hack voter registration databases last year, there’s still the real story of our voting machines, which badly needed upgrade in much of the country.  Last year’s election also raised some issues for our Task Force about voting equipment and related failsafes for assuring the fairness and accuracy of results, including post election audits and paper ballots.  Now, although Connecticut uses many of these best practices, I have to say, as someone --  you’ve heard from my bio, I’ve been a big promoter of modernization.  So, I have to be honest, it was a little hard for me to kind of admit that if we hadn’t had a paper ballot, people wouldn’t have felt as good about the election.  So, I guess that’s something we have to take into account.   And someone in a speech I once heard about elections, one of the techy people that made these sorts of speeches, once said, you know it’s great to have better technology, we know it’s going to be more efficient and more accurate, but you can’t be out to far in front of the public.  They still have more faith in a piece of paper than they do in a computer chip.  And I’m afraid that’s probably going to go on for some time longer.  Of course the EAC has a very important role to play in establishing the latest iteration of the Federal Voluntary Voting System Guidelines.  And there’s a new acronym for that too.  I know, I missed it.  I saw the title in the agenda today, and I thought what’s that, oh I see what that is.  Okay.  So, we have a new acronym, which will hopefully be a guide post for the creation of the next generation of secure and reliable voting technologies.  Terribly important, I think, right now.  Secretaries also want to take a look at how we secure and maintain state voter registration databases.  Arguably the only real piece of elections that is on the internet in any way, shape or form, in most states.  While no evidence exists of widespread voter fraud or cheating in the 2016 Presidential Election keeping the public’s trust in our process also requires confidence in our voter registration systems.  It should go without saying that all eligible voters should be able to register and vote.  At the same time, each registered voter should cast just one ballot, and ineligible persons should not be able to register and vote.  I hate to have to say that.  We all know that’s true, but as you know, there’s a lot of discussion about this.  And I would say that Secretaries are united in those ideas.  In terms of Cyber Security, the FBI and DHS found that up to 20 state systems had been probed by foreign entities.  Essentially, rattling door knobs to check for “unlocked doors” in the run up to the November ’16 elections.  We also learned that foreign based hackers were able to gain access to voter registration systems in Arizona and Illinois, last summer, prompting the FBI to warn state election offices to increase their election security measures for the November election.  Fortunately, no data was actually modified or deleted during these two incidents, an important point to remember, should the media ask you.  We were fortunate to have my colleague Arizona Secretary of State Michele Reagan as a lunch speaker at the NASS meeting in February.  Her experience in dealing with the breach was fascinating and her advice for other states invaluable.  If you have a chance to speak with those who are here from Arizona and/or Illinois and can share any insights on what they learned from their experience, I urge you to do that because this will come up in your states.  Moving ahead, states will be incorporating some lessons learned from 2016 to enhance the resiliency of our voter registration systems against breaches and other attacks.  We also want to make sure we are working with our local officials to have clear plans and processes for responding to cyber incidents and digital disruptions.  You know, a couple of years ago I Co-Chaired a Task Force with Secretary Schedler of Louisiana to make sure we all had emergency plans in place.  I think this is a very similar issue.  As long as you know what to do when something goes wrong, you’re just in a much better place than you would be otherwise.  We’ve had several big emergencies on election day in Connecticut, which is why I Co-Chaired the Task Force.  I think the plans have gone a long way to make sure that somebody knows what to do when something goes wrong.  It’s not just for our nations we need to be worried about, by the way.  It’s also hacktivists looking to make a name for themselves.  Opportunistic cyber security companies, run of the mill ID thieves and other assorted home grown criminals.  As innovations like online and automatic voter registration become more common, we must also keep up with security protocals for protecting data in our systems.  I would have to say I was -- I was pleasantly surprised, I guess I’d say, that most states are doing the cyber cleansing.  Most states have pretty good capacity to do the basics.  I think much more may be required in the future, and much more cooperation between, for example, our election departments or Secretary of States Offices and the state IT system, which, in our state, handles most of the IT in cyber cleansing and that sort of thing, for our voter registration database.  There’s a great variety among states in their capacity to do this.  And how centralized they are.  So, that’s all going to have to be looked at, and hopefully -- we have a lot of work to do in that area.  Most of you in this room likely know that NASS and its members have taken a position opposing the January 6th Executive Order to designate elections as critical infrastructure.  The NASS Election Cyber Security Task Force will be tasked with providing feedback and guidance on this issue.  The DHS says the designation provides a more institutionalized foundation for protecting our voter process from independent and state sponsored attacks, particularly cyber attacks.  It comes, unfortunately, with no added technical support beyond what’s already being offered without the designation.  I just alluded to the fact that during the last election they were providing additional support to many states.  I think something like 33 states did take advantage of the offer.  But there doesn’t seem to be any talk about offering anything beyond that.  And no additional help for states that don’t wish to bring the federal government into their security processes and that’s a topic in it of itself, as you can imagine.  While threats clearly exist, we must ensure that a hastily formed subsector of critical infrastructure doesn’t create more problems than it actually solves.  We have been working on this issue for months and still many questions remain.  In 2016, a lot of states were already working with the federal government, you know, as you probably know, or maybe you don’t, every state works with the subsector committee of the FBI to try to prevent problems that might occur on election day.  We’ve been doing that for many years.  So, it’s not like we -- we don’t have some connections already to federal government agencies that are very helpful to us, honestly.  So, -- but there is a strong sentiment among Secretaries of State that funding and resources are desperately needed to update outdated voting technologies and supporting states and localities and doing the work to protect their own systems.  We will continue to emphasize our position in opposition to the critical infrastructure designation with Congress and other leaders in Washington.  As we forge ahead with DHS and other agencies, we must ensure that the designation does not negatively impact our existing processes and procedures.  The goal should always be to find the right balance between access and integrity.  I need to credit my Co-Chair on NASS Cyber Security Task Force effort, Indiana Secretary of State Connie Lawson, who is already in a short amount of time displayed -- played a critical role in making sure our issues remain on the radar of the new Trump Administration.  Secretary Lawson has a fantastic staff and shares a lot of praise for her Election Director Brad King, who may be here.  Is Brad here?  There he is.  Yes, she says you’re a great guy.  And she’s going to count on you to do a lot more.  The NASS Election Cyber Security Task Force is also seeking input from our state government counterparts of the National Governor’s Association, the National Association of Chief Information Officers, and the National Conference of State Legislatures to keep the lines of communications open.  We’re open to additional suggestions from this group, as well.  If you have questions, we have a lot of resources on our Election Cyber Security Initiative page.  We have a separate section.  It’s www.nass.org.  I know there’s a lot of unknowns right now in our community, and a lot of difficult choices to make.  But one thing I’m sure, that you are the people that are going to lead this forward.  So, I guess I’d say my lunch time message to all of you, is mostly, thank you, for a job well done in 2016.  Thank you for working hard.  Not always seeing the fruits of your effort and not always getting a lot of thanks.  So, I appreciate your dedication.  I hope we’ll see many of you at the NASS 2017 Summer Conference in Indianapolis this July 7th to 10th.  And thank you, very much. 

[Applause]

MS. REYNODS:

Hi, everybody.  I’m Leslie Reynolds, Executive Director of the National Association of Secretaries of State.  And I’m going to be writing a book when I retire.  And everybody is going to want to read that book.  My boss gets all the sexy stuff to talk about.  I get basically the clean up housekeeping announcements, but I wanted to let you know a few things that are going on at NASS.  First and for most, we too, like the EAC, we are in the process now of revamping our website.  Our website is old, it’s dated, it’s not mobile.  So, we’re getting all of this done, God willing, over the next  four months, five months, four years, five years, I don’t know how long it takes.  But we’re working on it and -- so it should be done soon, hopefully.  It is our most vital communications tool, so, we realize how important it is.  It will be down in the meantime.  It will also have a new security component to it.  So, you don’t have to worry about any hacking.  We’re going to get Neil Jenkins to work on that for us, as well.  

One of the new things that we’re doing, and listening to this morning to Brenda, it occurred to me that we really, sometimes our roles overlap, sometimes the complement one another.  But we are collecting to incorporate into a page on our website, some shared practices in election administration and voter participation.  We’re looking for some new and interesting shared practices.  We have a lot.  We hear a lot of times saves for programs, but one of the things that I can make a plea to all of you here, since this is probably the perfect venue for it.  Back when HAVA was developed 17, 18, 15, how ever many years ago, the communication methods used between state and local government were very important.  And I don’t know if they were improved.  I don’t know whether they’re the same.  I don’t know whether they still exist.  But if because of this critical infrastructure designation because of the communication that needs to take place between state and local election officials, if anybody has some really good methods that they -- whether you have a secure place on your website for your local election officials to go to or whether you have bi-weekly conference calls or whether you -- I know that many of the states have a state association meetings.  But what we’re really looking for are some strong communications avenues, between state and local election officials, because we’re really going to need it.  So, lets -- but look for best practices section of our website.  Secretary Merrill talked about our Emergency Preparedness Report that she lead the task force on with Secretary Schedler a couple of years ago, we are -- we have just finished updating that report.  We’ll send it out the state election officials to make sure that the information that we’ve compiled is accurate.  Sometimes, states statute and state practices vary a little bit.  So, we want you to review it before we post it.  What we’re also going to be incorporating, we don’t have yet, is a Cyber Response component to that.  If there are some steps that you could include and share with us, that could be in a public document, something about your cyber response plans.  That would be a very helpful section to add to this Emergency Preparedness Report.  

We are also working on, now, our voter registration list maintenance report.  So, we wrote the report back in 2009.  And a lot of this changed in voter registrations since 2009, between the online voter registration and ERIC and the cross check system.  So, this report, basically, gives an overview of all of the basics of voter registration list maintenance, but then we go through a state by state process and how that state updates it’s voter registration list.  So, that’s taking a little bit longer to update because there are so many new components.  We had a conference call recently, we being NASS, with the Systemic Alien Verification for Entitlements program at DHS.  Sadly, there’s not much there that will prove to be very helpful, at this point in time.  States are not collecting the data that we need to utilize that system effectively.  We don’t ask, sometimes, if someone is a naturalized citizen or US born citizen, so, if they’re citizens, so that makes it difficult to utilize that system. 

We also will continue, and are putting a new -- this will be a new part of our website.  We do a lot of short survey questions.  Secretaries will ask us how many states allow students under the age of 18 to register to vote, you know, some quick questions.  So, we are going to be continuing that practice, but we’re now going to be posting that information on our members portion of our website, so that the states can see all the questions that are asked and find something useful.  We are continuing to track federal legislation.  There’s not a lot of federal legislative activity happening right now.  Election Administration, which may or may not be a good thing.  One bill that I did see that came out yesterday, or two days ago, was a bill on National ID.  So, and it came out from a Republican member from Indiana.  I don’t know how far it will go.  I will track legislation from the majority more than I would track legislation from the minority, at this point in time, but I still don’t know how far it will get in this process.  We do see some federal legislation on cyber security, and now that we’re designated as critical infrastructure, we’ve tracked them a little bit more closely then we used to.  There are some bills that reference grant programs, but they don’t give a dollar amount.  So, that’s not really helpful.  And while we’re critical infrastructure now, I don’t know that the pie is going to be divided up into smaller pieces, so that everybody gets a share.  You know, we’re going to be competing with some of the same programs, first responders and programs that your Governor may have put into place that he or she plans to use funding for, so, it’s going to be very difficult, I think, to add ourselves into some of those programs.  As Secretary Merrill said, we are working closely with NGA and NACIO, the National Association of Chief Information Officers, as well as NASED, the National Association of State Election Directors, for those of you who don’t know.  So, any information that we get that’s relevant to this issue of cyber security or critical infrastructure we share with those organizations to make sure that everybody is up to speed.  Any emails that I send out to my elections committee or to my task force, I share with those organizations, so that they can stay on the same page with all of us.  It really is for us just a matter of keeping everybody at the same information level, so that we don’t have to try and continue to try and catch everybody up.

  One of things that we implemented over the course of the last year is some tech talk forums.  And those tech talk forums are going to become probably much more frequent than they have, because this is such an important issue.  So, the tech talk forums are the IT people within each Secretary’s office that runs, you know, their databases.  And does maybe testing and certification of voting equipment.  We have had two, over the course of the past nine months.  And they are incredibly popular.  It’s a roundtable forum.  It’s really just the techy people, and I helped moderate the discussion.  I know next to nothing about what they’re talking about.  But they love getting together in a room.  Maryellen came to one of them.  It really is an incredibly valuable forum for these people to come together and share information and develop relationships with each other that they didn’t know that the other even existed.  So, it’s been a really great thing.  Minnesota sent a bunch of people to our last one, Gary.  It’s supposed to cover aspects from all aspects from the Secretary’s office, but we tend to find that most of our time is spent on elections technology.  So, it’s -- they’ve been great.  So, the next time you see an email on a tech talk forum, really consider sending somebody from your state, because they’re very, very valuable.  And I’m quite sure, over the course of the next few months, we’ll probably have one at the end of July, beginning of August.  Which will be relevant and probably ask DHS to come and maybe talk to the folks about some of the cyber security things that they’re looking at promoting.  

One of things that took a lot of time last fall in addition to the critical infrastructure issues, was international election observers. And NASS worked very closely with the State Department, with the Organization for Security and Co-operation in Europe, the Organization of American States.  And any embassy that called and wanted to send observers around.  It was actually, probably, the first time since 2000 where its run relatively smoothly.  And I’m going to thank you all for responding to emails, responding to phone calls, because it was really important that we had that contact with all of you in order to coordinate the efforts of these observers.  We changed some of the processes this time.  We got them to have credentials that they wore so people would know who they were.  We worked very closely with the State Department on some requests that we were getting from some random governments that we didn’t -- we hadn’t worked with before.  We were able to keep out the Russians.  I want you to know there were no Russians observers that came to the United States this year.  So, it was a lot hard work, but it was due to the communications that we have with you, and I want to thank you, very much for being so helpful with that. We are going to be working on that for the future elections too.  

I want to follow up a little bit on Secretary Merrill’s discussion about our Cyber Security Task Force.  As she said, we have a dedicated webpage.  We’ve been hosting conference calls -- well we had one.  And we are working with Homeland Security to figure out -- we’ve been sharing reports that they have, that they sent one to us thus far they’ll be sending two more over the course of the next couple of months.  And we’ll be sharing those with our Task Force and may well be sharing them with you.  

I’m here to answer any questions, if you have questions on some of the cyber security work that the association has been doing, as well as what we hope the task force will be able to accomplish.  That’s kind of like the Oscar’s when they’re playing the music, okay.

[Laughter]

But, so -- no, really I’m here to answer any questions.  If you don’t want to ask me in front of everybody.  I’m going to be here all day tomorrow, too.  So, we’re sort of learning this process as we go along, and some things we do better than others, but I think communication is one thing that I think NASS pretty much -- everybody will say you’re Leslie Reynolds, I’ve been seeing emails from you for years now.  I do send a lot of emails, but it’s really the best way to communicate with all of you.  But please know that I’m here to answer any questions that you may have on this process.  The end.

[Applause]

COMMISSIONER McCORMICK:

So, I just want to remind you, 1:30 on the beautiful staircase out here.  And also, the photographer will be out in the hall, if you want photos taken.  I hope you enjoyed lunch.  And I hope you’re enjoying this beautiful day.  We have a couple minutes.  See you in a little bit.

***

[CSG/FVAP Panel]

CHAIRMAN GOINS:

As you can tell, we’re a little bit behind schedule.  And also,  Sean Greene has a flight to catch, so without more of an introduction, let’s get ready for the next panel.  Sean Greene. 

[Applause]

MR. GREENE:

Sorry, guys, we switched the order on the presentation.  Sorry about that.  Great, thank you.  Thanks guys.  

All right.  Good afternoon, everyone.  Hope everyone has enjoyed lunch.  We’re -- I’m going to panel with David and Kamanzi, we’re going to talk about the work that CSG and FVAP and the EAC have been doing around a variety of projects.  My focus is going to be on our Election Administration and Voting Survey, or EAVS.  And the first thing I want to do is thank a lot of people in this room who’s spent time responding to the survey this year and in the past.  We really, really appreciate it.  We know it’s a challenging process.  I’m going to talk a little bit about that, and how we’re trying to improve that process, and improve the data and what we’re going to be doing in the future with the EAVS in 2018 and 2020 and beyond.  

But first, before I get into that, I really want to thank CSG and FVAP for being great partners on this.  As Kamanzi and David will talk about a bit.  CSG, several years ago, formed a bunch of working groups related to Military overseas voters and including one of them about Section B.  And Section B is the UOCAVA section of the EAVS survey.  We had the meeting at the Data Summit and there was a lot of discussion about how challenging that part of the survey was, and how challenging some of that data is to collect.  So, through the leadership of CSG and FVAP decide to actually do something about and start going through that part of the survey and see if we can make changes.  So, as folks who looked at the survey this year, we did make some changes thanks  to the Section B working group to the survey.  Which we’re really excited about and what I’ll talk about.  We’re going to take some of the principles of those changes to Section B, and actually start applying them across the entire survey, all six sections.  

But really, I’ll start with -- there’s sort of three main goals that we have moving forward with the EAVS survey in 2018/2020, and thinking well beyond that.  

The first thing we want to do is make the survey easier for you all to complete.  We know it’s a challenge.  We know it’s hard. 

We also know that because of the way it’s not also can be -- it can create problems getting the data back from you.  And we want the most accurate complete data possible.  And we know that sending you a huge excel file via portal, isn’t ideal.  So, we’re thinking about ways that we can provide other options besides that, and I’ll talk more about that in a little bit.   

The second thing has been mentioned by the Commissioners and others, what we want to do is make the data more usable and relevant for you all.  And for other stakeholders in the field, but especially for you.  We’re getting the data from you.  And we really want to put it back out there, so you can use it.  It just doesn’t live in a report.  So, I’ll a bit about how even in this year, when we release the report on June 30th for the 2016 data.  We’re going to try some new ways about how we present that data.  And how, hopefully, it will make it more useful for you all. 

And then third, really thinking more 2020 and beyond.  When I talk about 2018 and some of the changes you might be making.  They’re not huge changes, but it’s a lot of cleaning up.  Making the survey more usable, but thinking about 2020 -- so it’s sort of that’s the next incremental step.  But 2020 and beyond -- we’re starting to think about bigger picture changes.  And really stepping back and completely revaluating the survey.  And making sure, are we asking the right questions; what are we getting out of this; and what are you getting out of this.  So, that clearly is a larger process.  We’re going to want your feedback.  And when we make changes like that, we’re going to want to give you a lot of lead time, because we know when we do a significant change to the survey, that’s going to change how you respond to it, as well.  So, we want to be really sure we’re doing a careful job with that.  So, with those three things in mind, what I’m going to do is just jump in a bit to what’s coming in 2016, then I’ll talk about 2018 and 2020 and beyond.  

So, for those of you who saw -- who filled out the survey this year.  You will, hopefully, recognize some of this.  One of the things we did, was we updated the supplemental instruction manual.  Which is the 40 pages that go along with the survey about how to fill out the survey.  We understand if you need that long set of instructions to fill out a survey, that’s probably not great.  So, we’re trying to fix that a little bit, but what we did in a short term, and I want to mention we did this in conjunction with the contract to the Fors-Marsh Group, who’s been doing a great job in helping us do this survey, and think about changes we can make in the future.  We updated that manual just to make it more clear to clarify definitions, to make definitions consistent.  We did simple formatting changes, like adding a table of contents, things like that.  So, we’re talking about some basic changes that we hoped improved things a little bit.  What’s also going to be coming on how the report looks.  The reports when we actually issue it to Congress.  And the reports you’ve seen before.  There will be some similarities, but we’re actually going to make some changes, as well, which we’re pretty excited about.  One of the things we’re going to do is add more visuals.  Try to tell more stories with visuals, than just a lot of text.  Which I’m pretty excited about.  We’re also going to sort of update the order of the report.  Of course, we’re required to have a UOCAVA section of the report and an NVRA section.  We also have sort of the overall look at the election day process.  And for that, instead of following the order of how the survey is done, we’re going to follow the order on how the elections process works.  So, we’re going to follow from voter registration all the way to post election audits.  So, present it in order of an election.  So, we hope that’s going to make it a more useable document for everybody.  And another thing I wanted to share is, this is going to be a new addition, we’re going to create simple state one page summaries and facts sheet.  This is just a mock up, that’s not real date, that’s not from a state, we just put some numbers in there.  And that’s probably, actually, not even the date -- the type of data we’ll put in there, but it will be a one page summary that, hopefully, you can use, others can use, we’ll just have high level data.  How many provisional ballots did you issue?  Military overseas ballots, voter registration, just high level numbers that you have on one page that you can use, who want other people to be able to use this.  So, we’re pretty excited about that.  In addition, as it says here, they’ll be our first attempt at a pretty basic data visualization and some mapping.  And with that, what I mean, hopefully, we’ll actually have an interactive map that you can click on your state and find out some basic information.  At this point, we don’t know if we’ll just do 2016, or 2016 and 2012, but we’re pretty excited to actually be able to put something out there that will be usable by election officials and others, as well.  So, really, I mean, the take away here for 2016 is it’s not just going to be the big report we give to Congress.  We’re going to have other related products that we hope make the data more usable and more understandable.  Also, as you know, we also do the statutory overview.  We’re also going to change a bit how that looks.  In the back, our tables use to have a lot of definitions in sort of the fields.  What we’re going to do is, actually, move those definitions to the column and just use check marks.  I don’t know if you guys have ever looked at NCSL, the National Conference of State Legislature, and their website and how they present laws and information.  It’s going to be more like that.  Where we just have check marks.  Just going to make it more readable and hopefully more clear for people to use.  One of goals is to actually try and integrate the statutory overview and the EAVS more.  The whole point of the statutory overview is to provide some context to the EAVS.  I think we can do a better job of intentionally making that happen.  So, I’ll talk a bit more about that, about what we’re looking to do in the future.  

So 2018, earlier this week, thanks to CSG and FVAP, we had a working group meeting about the EAVS, and the future of EAVS.  And as Edgardo mentioned, this morning, he’s going to discuss with the EAVS Committee here more details about that.  But I want to give you a little taste of what we talked about and what we’re thinking.  The one thing, as I mentioned in the beginning, is while we updated the supplemental instruction language, what we’re going to do now is going to put that into the survey itself.  You’ll just have one document to look at.  Not two documents, that’s a pretty simple best practice.  You can just look at one thing, have the instructions for your question right next to the question.  So, that’s a simple change, but we hope a good change to help clarify things.  As I mentioned, the Section B working group, actually, made a bunch of recommendations, even in this survey we recommended deleting a number of questions that were duplicative in Section B.  So, this year we actually just greyed them out.  In 2018, we’ll just remove them entirely.  And what’s great about the Section B working group, as I will say, it really did inform other ways to think about the other sections.  We’re going try to also remove some duplicative questions from other sections, because there are a few, where we ask for essentially the same piece of data in probably two places, sometimes three, which can lead to confusion.  We’ll sometimes get different answers, when really just looking for one piece of data.  So, we’re going to try to fix that, as well.  We’re going to change the order of questions within the section, to again, more follow the flow of how an elections process works from registration through voting, through post election.  Right now, the order of some of the questions is bit all over the place.  We want to make it more consistent throughout each section.  We’re also -- there’s also a few legal questions inside the EAVS, for example, do you have same day registration.  We want to take those and move those to the statutory overview, right.  Just have all the EAVS essentially be about numbers, anything that relates to a law, just put it in the statutory overview.  It’s two or three or four questions, but we just want to sort of make that more clear and separate those a little more.  Sorry.  And just generally in part of Section B working group clarify some of the questions and response options.  As I noted, some our duplicative.  Sometimes we use different language in what we’re trying to refer to the same thing.  So, we’re going to try and clean all of that up for 2018.  And then statutory overview, we’re also thinking about are there ways we can the language there, not sure if we’re going to try and do that for 2018.  We know right now, we try to prepopulate it and let you all respond saying, nope it didn’t change anything or yes here’s a change.  We think there’s probably an easier way to do that.  We’re thinking about that.  We’re not quite sure yet.  But that may be coming.  Which gets me to 2020 and beyond.  And this is where we’re probably thinking bigger picture.  And this is where it will be great to hear from anyone here at anytime.  Because this is one ways thinking about, if you could rebuild the survey, what would you do and what are you trying to get at.  Because, again, we want this data to serve you, to be useful for you.  And we know, we’ve heard a lot of feedback that not all of the questions I think do that.  So, we’re really trying to think in the long term, what would be the best approach.  So, adding subtracting questions.  I can tell you for 2018, this survey will be shorter.  We will be not really adding any questions, we’ll only be removing questions.  Then comes the question for 2020 and beyond if we’re rebuilding, what does that mean.  Do we add more?  Do we just clarify?  What are we trying to get at?  So, we’re just starting that conversation, now.  And I’m going to be looking to you all for feedback about how to do that.  Again, as I mentioned earlier, right now, you get this huge excel file, a lot instructions through a web portal.  That’s how we’ve always done it.  We’ve heard from a number states, not all states, who would love to try do the survey online.  We are thinking about -- Fors-Marsh is actually working on drafting up some options to do that.  That wouldn’t be the only option, we’d still have the excel way, if people can’t do it that way.  The advantages of doing a survey online, of course, would be that we could actually build in sort of intelligent responses, right.  So, if we asked you, you have same day registration, and you say no, then we don’t ask you the question about how many same day registrations did you have, right.  We can actually build it -- make it a little bit individualized for you, shorten the survey process a bit, just build in logic, right.  And hopefully, that will also lead to great accuracy.  We’re not sure.  We definitely had a few states come to us and say, I wish we could do this online.  So, we’re going to try and accommodate that, but also know that not every state will be able to do it that way.  On our end, we have to figure out, honestly, how much is that cost, how user friendly is that.  So, we’re still in the early stages of that, but pretty excited to be thinking about trying something like that.  Again, and this is more down the road, do we ever want to, actually, integrate the statutory overview in the EAVS, especially if we would shift it to an online survey.  Where we just give it to you all at once, and how you answer the statutory overview, as I noted, informs how you respond to the EAVS.  Trying to streamline that process.  Again, that’s probably beyond 2020, but just wanted to flag that for you, now.  So, what I really want to do is summarize.  So, the way I look at it is this, in 2018, we’re going to have some incremental but significant changes that will, hopefully, make the process easier, make the data a little more accurate, it’s going to shorten the survey, get more of what we want out of it, but then 2020 and beyond really thinking about what are some more significant changes we could make.  How much lead time do we need to give you all to make those changes?  So, you can prepare your systems to respond to the survey.  And really looking for your input.  Again, we’ve been really thankful for CSG for the opportunities to do a working group with them.  Edgardo is going to work with the EAVS Committee here, to get some feedback from them.  But really, I’d love to hear from all of you, any time, or really anyone on our staff to think about any suggestions you have.  That would be really helpful.  So, I’m going to leave it here.  Unfortunately, I do have to make a flight in a little bit.  I’m going to pass it over to Kamanzi will go next.  So, I don’t know if I have a chance to take questions, but please, feel free to reach out to me by email or phone.  Is there questions?  All right, yes.  Neal.

MR. KELLEY:

Sorry, Sean, I know you have to leave.  Neal Kelley from California.  I just had a quick question on the online piece, because -- and I’ve had discussions with Director Beirne and Commissioner Masterson about maybe the possibility of some sort of automated extract, right, of data, like VIP and the success we’ve had with VIP.  If that’s something you’re thinking about down the road.

MR. GREENE:

It is something worth thinking about.  And Fors Marsh actually tried, not quite to that extent, but where they basically got a flat file from a few of the states, populated the survey and sent it back to the states and say hey is this right.  So, we’re -- that’s not quite to what you’re talking about, but it’s on the road to that.  So, it is something worth thinking about.  Which gets into the bigger picture question of common data format and things like that.  So, we do want to tie those conversations together, but yes, we are think about it.  Timelines hard to know.  I think we’ll in the short term getting flat files from states and things like that.  That’s probably doable.  I think we had at least five or so states that were able to do that this time, which is exciting.  But what you’re talking about is little further down the road.  But we know that would, hopefully, be great for everyone.  Where you just have an automated export, almost hit one button and it comes out, populates, and you’re done, right.  That would be the goal.  It’s hard to say when we get there, but yes, that’s exactly what we want to do.   All right.  Well thank you, very much.  And again, reach out to me at anytime for questions.  Thank you. 

[Applause]

MR. KALISA:

Hello.  Hi, good afternoon, everyone.  My name is Kamanzi Kalisa, and I’m Director of the Council of State Governments, also known as CSG, their overseas voting initiative.  First off, I just want to thank Chairman Masterson, Vice Chair Hicks, Commissioner McCormick, Executive Director Newby, EAC Staff, and members of the Standard Board, thank you, so much for this awesome opportunity to speak to you about the Council of State Governments, who we are, some of the work we’ve been doing on the overseas voting initiative and some of the work we’ve been doing in data collection, and the EAVS survey.  

So, for those of you who aren’t familiar with the Council of State Governments, also known as CSG.  We were founded in 1933.  We’re the only membership organization that represents all three branches of state government.  And we’re located -- we have various offices throughout out the United States.  I work out of the DC Federal Affairs shop.  We have a head office, a headquarters in Lexington, Kentucky.  And we serve as research clearinghouse and information center for the states.  And we’ve been doing this for many, many years.  And again, 250 employees with policy and research background through the US.  In 2014, the Council of State Governments reached an agreement with the Department of Defense and with the leadership of the Federal Voting Assistance Program, the whole purpose was to improve the military and overseas voting process in the states.  Now, as all of you know, for many years there’s been some really great work being done in this area of the 1986 UOCAVA Act, the 2002 HAVA Act, the 2009 MOVE Act, but there’s still some areas around the margin in which there weren’t  -- there just aren’t a lot of improvements.  And so, that’s why were brought in, we have infrastructure and again in the states to really help and move things along in this area.  

Before heading up the overseas voting initiative I worked in Georgia.  I was actually the HAVA statewide coordinator for the State of Georgia.  I worked for three Secretary -- successive three Secretaries of State.  So, I know a lot.  I’ve been in your shoes from the state and local election administrative perspective.  So, I know a lot about the challenges that we’re facing.  Members of the military and oversea voters who are registered vote in Georgia, and obviously, your states too, similar experiences.  And so, I’m actually preaching to the choir here, I mean, you are aware of just the geographic displacement that you have millions of voters who are -- live overseas, and they are registered in various states.  And various states have different procedures.  They’re not standardized, and so there’s a lot of confusion, and there’s a lot of challenges.  And again, the geographic displacement doesn’t allow them the same access, these universal voters to information and to the same amount -- in the voting process.  So again, there’s always this systemic problem we’re really trying to improve it.   And this is a really good visual from the Federal Voting Assistance Program just showing where overseas voters reside, as you can see, they’re in North America, South America, they’re all over.  And so, it’s our responsibility -- I mean it’s always our goal to help these voters to get there votes in and have them counted.  And very quickly, I’m speaking to the choir, this is a systemic issue when you’re overseas, and often times you got to register to vote.  You have to request the ballot.  You got to receive the ballot.  You got to complete the ballot.  You got to return -- there’s just a lot of areas where its just a tough process.  And so again, we want to make this as easy as possible.  And so how we did that, is we convened three working groups, and at your chairs you should see three various reports pushed by CSG.  One from the policy working group.  One, from the technology working group.  And one from the Section B EAVS working group.  And these groups consisted of really awesome election administrators, many of your peers out in the audience today.  Over a series of years helped us develop recommendations specifically in the areas of policy and the areas of technology, and the areas of data collection.  And so, we’re putting this out as best practices.  States don’t need far reaching laws.  They don’t need big budgets.  They don’t need to put a lot of work into this.  They can simply take these recommendations that have worked, have been identified in the states and put them to use if you’re not already using them.  And I just wanted to -- and again, I work out of the Washington DC office for the Council of State Governments.  I have a great staff who I’ve worked together with very closely.  Many of you know Michelle Shaffer.  She’s the senior research advisor for my initiative.  And she’s been in the election community for quite some time, now.  So, I know many of you know here, but I just wanted to give her a special thanks, a debt of gratitude for her work in helping me.  Think many of you are aware of Jared Marcotte.  He’s been in the election space.  Specifically with technology, computer programing for many years.  He’s on my staff.  And Ann McGeehan, who’s a long time Texas Election Division Director, and served on President Obama’s Presidential Commission on Election Administration in calendar year 2013.  She’s a special advisor and works out of remotely from here in Texas.  And, so --

The final part of my presentation, I want to talk about him, Sean Greene, talked a lot about this already, so I will spare you in real details, you have the information in front of you.  But how this -- I wanted to talk about this Section B EAVS working group that CSG administered for two calendar years, and kind of the process and genesis of it.  In the summer of 2015, the EAC hosted a summit in the American University Campus in Washington DC, and many of the administrators talked about the challenges that they had with interacting with this Section B EAVS survey, and just the EAVS survey generally.  And again, working in Georgia I shared that as a HAVA coordinator for the State of Georgia.  I worked with the survey and I was kind of the middle man for the counties, when the counties were trying to report data.  And also, I was working with the contractors who actually administrated the survey.  And so, I saw the challenges in just the challenges that we had with the survey, and it was just a really big burden.  And so, at that summit, everyone talked about the challenges, and so we decided to do something about it.  And under the leadership of the Director David Beirne, who will speak in a few moments of FVAP, he reached out to us and asked us to convene a working group of select election administrators to really go through the process and really improve the Section B part of the survey that deals with Military and civilian oversea voters.  And again, because our members volunteered their time, their staff’s time, their passion, and just gave us a lot of access.  I want to give them all a shout out individually, and many of them are in the room.  And so, if you’re here I just want to honor you and recognize you for your volunteer service.  Lynn Bailey, who is the Supervisor of Elections in Richmond County Georgia.  I worked with her for many years in Georgia, and she gave a lot of her time.  Edgardo Cortes, the Commissioner of Virginia, the Department of Elections.  Veronica Degraffenreid, who’s the Election Preparation and Support Manager for the North Carolina Board of Elections.  Keith Ingram, who’s the Director of Elections, here in the State of Texas.  Michelle McNulty, who could not be here, but Gary Poser, is here and she worked as the election administrator principle for the office of the Minnesota Secretary of State, Shelly McThomas, who many of you know she retired last year.  She was the Director of the Kansas City Board of Elections in Missouri.  Erin Navarres, who could not be here today.  The Intergovernment Relations Liaison for the Office of the Registrar of Voters of LA County California, one of the largest voting jurisdictions in the country.  Noah Praetz, who is the Director of Election for Cook County, Illinois.  Hillary Rudy the Deputy Director of Elections in Colorado.  The Honorable David Stafford, the Supervisor of Elections of Escambia County Florida, in the panhandle.  Russel Terry, who no longer works with the Oregon elections division, but he was the voter engagement advocate and he gave a lot of his time and a lot of his experience to the group.  Linda Von Nessi, who could not be here and the clerk of Essex County Board of Elections in the State of New Jersey.  And Sandy Wesolowski, who’s the city clerk in Franklin, Wisconsin.  And so, these were 13 Election Officials, again, who really gave their effort and their great work.  Sean Greene already went through this, but the recommendations were, again, a lot of redundancy with the questions.  And I think we eliminated -- the recommendations are in front of you, but 73 question, I think, were eliminated in total from the Section B survey.  The understanding of the questions, again in Georgia, I just knew we tracked voting information.  We used terms differently than our neighbors in Alabama and South Carolina.  So, when the survey was asking this question, there was always specific terms, and using specific terms is always an issue of just understanding and just challenging of trying to get to what the EAVS wanted to know, so we could provide them with really good data.  And basically just out reach related to EAVS and Section B changes, and I think that the EAC has promised that they will make a concerted effort to really work with the states and jurisdictions throughout the survey process.  And to really interact with them, and give them any assistance as needed.  I know probably in the past, there might have been some issues with kind of communication and outreach.  So, these were recommendations that we really put forth.  This is my contact information.  If you guys have any questions about, just military voting, doesn’t have to be about EAVS, but anything we’re doing a lot of great work in this area.  Again, I work out of the DC office that’s my -- my email’s there.  I’ll be around here, so if you have something you want to bring up, feel free to reach out to me.  We have a website.  We have -- we’re very active on social media.  You can follow us on twitter.  And just one thing I wanted to say, since we’re talking about data, I think it’s very important, CSG, the Council of State Governments, not only works in elections, but we track a lot of the major policy areas, like education, transportation, health care, and data standardization and data -- getting good data for states and local jurisdictions to inform their decisions, is always the talk of the town.  I was just meeting with 100 State Legislators in Lexington, Kentucky, and they were from all around the country, and I was telling them about this presentation.  And I told them it was about data collection, and State Legislators are very smart people.  I think they’re very well informed.  Their idea of data collection would be voting results would just be turn out in voting results.  That’s the idea -- that’s the extent they think about that.  And when I tell them that states and local jurisdiction track way more about that voting behavior, they’re shocked.  They want to know how do we get the data.  How does one jurisdiction rank?  How does one state rank?  So, there’s real value in this.  And I think a lot of our policy makers aren’t aware of the great work that you’re tracking in data form. And so, trying to bridge that gap, trying to connect you with policy infrastructure, policy makers that can help with your budgets, that can help with you fulfill your mission.  And just give us a better deliverable.  So, again, this is something -- I always -- we can get so focused on elections that we forget that we can really by speaking to other policy infrastructure we can really make things move a lot better, so.  That is all I have.  And David do you want to come up?

MR. BEIRNE:

Well, good afternoon.  My name is David Beirne.  I’m the Director of the Federal Voting Assistance Program, so I think I’m under the gun to speed up the death by PowerPoint that I originally had scheduled. 

This week has been a wonderful week of interagency collaborations.  I’d like to take my hat off to the EAC Chairman Masterson, Commissioner McCormick, Commissioner Hicks, the EAC staff.  I thank -- I’ve heard from State Election Director Bob Giles previously, to say why can’t the federal agencies get their act together, and I would say this week is a good example of how we are doing that.  But yesterday, we had the fortunate pleasure of going to the Army Medical Training Center.  So, hopefully, a lot of you took advantage of that unique opportunity.  It was even unique, even for me, in terms of the Department of Defense.  And I think Commissioner Masterson referenced the lessons learned in the terms of data and applying tourniquets.  And so, one of the big things is looking at research and exactly where are were going forward in terms of program improvement.  And I think that’s a big theme at the Federal Voting Assistance Program that I want to share with you today.  So, I was named Acting Director of the Federal Voting Assistance Program in December.  I am now the permanent Director of the Federal Voting Assistance Program.  For those of you not familiar with it, we are a component in the Department of Defense.  And the question is, who am I.  What was I doing for the last six or seven years?  I was working at the Federal Voting Assistance Program as the Deputy Director of Technology Programs, so everything you see on our website at fvap.gov.  I was involved first hands, as well as coordinating with the services and the implementation of our voting assistance program requirements.  Previously, I served as a local election official in Florida and Texas.  As well as, representing the industry trade association referenced at Election Technology Council.  But it’s really my experience as a local election official that i carried with me in terms of our program objectives, where we sit in terms of overall larger election ecosystem.  There’s a lot of focus on the Military in terms of the serving on the front lines.  That’s very true.  And it doesn’t take away from that.  But it’s also one that I recognized who serves on the front lines when it comes to election administration, which is the state and local officials.  So, that is certainly not something that is ever lost on me.  Rather than I know were pressed for time.  But I do want to show a brief -- it’s a three minute video and I may cut it short.  But I wanted to give you a sense of exactly what FVAP does.  We’re not just a policy office, were actually just a program office.  Now, we do intersect with policy in terms of how we’re going to make adjustments and make sure that we’re approving effectiveness of supporting our military and oversea citizens with absentee voting.  But what we do during the election season starts January 1, and we train thousands of voting assistance officers from the instalation level down to the unit level.  And we coordinate with the state department with the embassies and consulates around the world, making sure that we’re also engaged with supporting overseas citizens and getting them the information they need.  So, I just want to take a moment, because we have small team but we carry a heavy foot print, in terms of trying to support five million uniformed and overseas voters.  So, if you could go ahead and roll the video. 

[video presentation ]

MR. BEIRNE:

… familiar with our enabling statute.  It is UOCAVA the Uniformed and Overseas Citizens Absentee Voting Act.  This covers members of uniformed services, spouses, their dependents, as well as overseas citizens.  Various UOCAVA amendments have been passed in 2002.  The Help America Vote Act required states to notify voters for the reasons of rejecting their federal post card application or any application that they submit.  The Military and overseas voter empowerment act embraced some new reforms which required transmission of ballots to UOCAVA voters beginning 45 -- no later than 45 days prior to a federal election.  And so, one of the things we are trying to do is use data to actually measure the effectiveness of the reforms going forward.  We are voters, more than 5.7 million US Citizens living, studying, and working overseas.  We estimate 2.6 million are eligible.  These numbers are based on a statistical model that we’ve applied in some research.  And like any statistical model over time we hope to have it gain more strength and validity.  This has been one of outstanding research objectives that we need to report to congress, and I think we’re making some important strides, and we’re looking forward to fielding a new survey of overseas citizens after the 2016 election coming this summer, in which we’re hoping to improve exactly the strength of our model.  1.3 million absent members of the uniform services and Merchant Marines.  And then 700 thousand plus family members and spouses and their dependents.  So, putting policy into action.  The Federal Voting Assistance Program, fortunately, having worked for the last seven years in the departure of our previous Director Matt Bohmer, who is now heading up the departments Office of People Analytics.  We do have straight line continuity in terms of putting our efforts where we want them to be, in terms of saying, hey let’s focus on customer support and what are we going to do about it.  It’s all about customer service for us.  So, a couple of things that I just do to show you some trends.  What were customer’s concerns?  These are our UOCVA voters.  Most of the questions stemmed with the use of our federal post card application.  One of our two forms that we prescribe.  It’s intended to be a simultaneous instrument, so that a voter can submit that, register and request an absentee ballot for all federal elections, at least in a calendar year, which varies by state.  Audience overview, this gives you a sense of all of our web traffic.  3.9 individual visitors to our website. You can see the upticks in terms of super Tuesday.  And then election day with over 100 thousand individual sessions.  The most frustrating part for us, that the fact that on election day, we’re delivering a lot of bad news.  So, our challenge is to make sure that the people are taking, you know, steps early on in the process.  Leveraging our federal post card application beginning, even as early as January of each election year.  To make sure they’re just getting automatically queued up to receive their ballots.  Just a sense of our geography, we know our voters are concentrated in a number of states, California, Texas, Florida, Virginia, and Washington State, so you can see those densities reflected here in terms of the level of traffic to our website and where it’s originating.  One of the things we also do is, is we also know that the level of voting assistance that our Military receives is a function of how much leadership buys into it.  And I think that’s a truism that we see across the Board.  And so, one our responsibilities is to make sure that installation leaders are engaged and stressing the importance of voting.  So, we did this initiative in 2016, making sure we stressed and worked directly with installation commanders.  And that’s one thing we continue to encourage, is that for election officials who have installations in their jurisdiction, that they’re also working closely with their installation commanders and leveraging us if they have any difficulties gaining access.  We did a heavy blitz of our marketing campaign to reach our voters.  And that was one of the first times we did direct mail piece, as well.  Social Media aspects, in terms of, I voted, so you can see former Ambassador Kennedy there.  All of the engagement with our embassies and consulates throughout the world.  These are a copy of our direct mail pieces that went to both military spouses and overseas voters.  Our research has validated the fact that for overseas military personnel the support network they get from their spouses is extremely important.  But we also know that for those who are not married, we have our work cut out for us because they may be junior enlisted, 18 to 24 years old.  Could be their first federal election.  And how do you try to explain a process to them.  One, in which really is encouraging the use of that federal post card application to take out all of the guess work out of the process.  Overseas citizens, Kamanzi leveraged one of our infographics earlier, pretty much is the same thing, in terms of what we’ve seen with our estimation of overseas citizens around the world.  And if you look back at this map, one thing we do is, we also do training workshops of our voting assistance officers, both domestically, on the left side you can see the Department of Defense installations that we actually visited and conducted workshops in 2016.  And many times local election officials were able to participate and see first hand the information we provide to our military, as you saw in the video.  We also have the foreign training workshops highlighted over here, and you can see on the right side, that it’s a strong correlation with the heaviest countries that have overseas citizens.  So, recent and upcoming research.  We continue to do the autopsy if you will on the 2016 election.  Not to say that the patient died on the table, but it was really to say it’s complete, now what do we learn from it.  Now, we’re looking at some our research that indicates there really is a difference in terms of, if you an overseas citizen, what country do you reside in.  Is it -- and what are the conditions from an infrastructure standpoint,  you know.  If you’re in Europe, you’re going to have much easier process than if you are in somewhere in Africa that may not have a lot infrastructure.  So, we see that in this chart, which indicates on the left side, all countries being equal, you have about roughly a 20 percent loss of ballots that just are not recorded.  And we just -- that would be the bench mark.  It could be any number of reasons as to why they’re not being returned.  And the second column you see developed countries.  These would be your first world countries, Europe, heavy infrastructure, very robust infrastructure, I should say.  You can see it’s roughly about 15 percent, it drops 15 percent.  Developing countries, the last column, that’s significant in terms of the number of ballots that are not recorded, it jumps as a proportion.  So, it really indicates if you lack infrastructure and you’re an overseas citizen, we really need to look at what are the solutions that need to be made available to you.  So, one of our responsibilities is to highlight these observations, communicate them to the election community, so that we can all make sure that we’re taking proper steps in learning from our lessons.  One thing also, we’re doing is educating election officials in terms of policy and a lot of the moves that you see with election reform and how it might impact our voters.  And one of those is automatic voter registration.  You know, it’s a hot topic in many states, and I think one of the things you may lose sight of is the complexity for the military.  That if you attempt to go to a DMV and get automatically registered, there may be some implications in terms of your tax liability, changing your residency, and doing so automatically.  And it goes back to the customer service approach to say, make no assumptions, that’s make sure we’re informing our customers, our voters, of exactly what is the impact.  You know, what does it mean when they go to the DMV and become automatically registered.  And I give the example of a junior enlisted who’s buying his or her first vehicle, and they live in Florida but they’re stationed in Washington State, and they go to a DMV, perhaps, and they get automatically registered to vote, that’s not exactly what they may have been wanted to have happen.  They may have wanted to retain their Florida residency.  And so, those are the unintended consequences.  We don’t have an official position, but it’s really I think to make sure that at the end of the day, the voters are getting proper notice.  Never resided voters, this is another theme we saw from the 2016 election.  Approximately 35 states grant voting eligibility to voters that have never stepped foot in the United States, they tie in the residency to their parents.  And the actual statutory language may vary across states.  Outside the 35 states, the remaining states do not grant any eligibility to these voters.  So, you can imagine the heartburn and heartache that we receive when we have to tell voters, I’m sorry you’re just simply out of luck.  And we’d think this issue is not going to go away anytime soon, because our research indicates that overseas citizens have resided overseas for greater than 12 years.  So, as they continue to stay overseas, have children, as they become of voting age, you’re going to continue to see this problem or this concern, I think, being raised.  As I mentioned the other front line, state and local election officials, we don’t miss a beat in terms of our close out of 2016.  We have our report to Congress coming in 2017 in July.  And then, we’re already starting to get ready for 2018.  So, very much like you, when we get the question within the Department even, what do you do after the election?  Well, we’re already gearing up for 2018.  This is a copy of our guidebook.  It’s a compendium of absentee voting rules and regulations that we publish.  Our unit voting assistance officers use this as their reference guide in the field.  So, think of a forward operating base.  They do not have internet or computer connectivity.  This beautiful volume is with them so they can answer any questions they receive.  We’re adopting a standardized content approach, plain language principals.  Again, our primary customer is our voting assistance officers, as well as our voters, to our website.  Couple of things, electronic transmission service.  I’m just going to run through these real fast.  This is a service that we offer.  We’re looking to refine this in the future.  Mainly to support those such as Oklahoma only allows for fax return of ballots.  And often times, as I can tell you, I think, we corner the market on our fax machines in the DC area, and most people do not have fax machines.  And so, that’s -- this is a service that we offer, but it really pushed the bounds of our operating capability.  And it raised questions about our role in the process.  That ultimately, it’s the states responsibility to certify their elections and increasingly when we assist in this manner it may create some confusion.  So, we’re taking a harder look at this, and looking to refine that in 2018, and we’ll do our best to make sure the election community is informed.  As we know, this has been around for some time.  And may be relied upon.  Quick plug, we have our new federal post card application, and federal write in absentee ballot.  They are out for public comment.  We are getting these ready for adoption for the 2018 cycle.  The federal post card application comment period ends May 1st, which is right around the corner.  And then, May 8th is the Federal write in absentee ballot closure period.  So, please, if you have not seen these changes, please, visit Federalregister.gov you can do a keyword search on FPCA or FWAB.  And please, make sure you submit your comments so we can take those for action and determine how we might be able to improve the forms or if they are in ready condition for adoption.  This is another sample.  We really looked at this from a usability and plain language standpoint.  Trying to make sure that the navigation on the use of these forms highlighted specific areas that would prevent these forms from being rejected, when they’re received by election officials.  So, going forward, 2017 program mile stones, we have our report to Congress coming out at the end of July.  August of 2017, we will be looking to adopt our new federal post card application and our federal write in absentee ballot.  In October of 2017, we adopt and publish our voting assistance guide for the 2018 cycle.  And we start execution of our 2018 voting assistance program requirements beginning January 1, 2018.  So, you can that we’re on the leading edge in terms of as we look at the general election, our calendar starts even earlier.  So, with your help we look forward to another successful election cycle.  We’re always there to assist.  But help us, help you.  We can’t do it alone.  So, use our research to help implement and communicate the need  for customer service, for this unique segment of voters.  We know that they are often times, for rural jurisdictions or jurisdictions that just have a small number, this can be a distraction.  And we at the Federal Voting Assistance Program, are there to help.  We do know that -- it can be very complicated.  So, please, reach out to us and let us know if you have questions.  And I think with that, I think I exhausted all of my time.  I don’t know if we have any time for questions, but.  

[Deputy Attorney General John Gore, U.S. Department of Justice, Civil Rights Division]

CHIARMAN GOINS:

We do not.  And I certainly appreciate the panel.  I apologize for getting behind.  But we do have another speaker, and we need to make sure we try to move along as much as possible.  Having said that, as we’ve already stated in the interest of time, we do have bios of individuals in your packet.  But very briefly as Deputy Attorney General John Gore makes his way up to the podium I’ll just tell you a little bit about him.  General Gore joined the Department of Justice as a Deputy Assistant Attorney General in the Civil Rights Division on January 20, 2017.  In that capacity, John directly supervises the voting section.  Although he’s new to that position, he is not new to elections.  He’s appeared in Courts across the country in cases involving voting rights, civil rights, administrative law, and comparative litigation.  In the area of voting rights, John has litigated redistricting cases in several states, as well as cases involving the Voting Rights Act, National Voter Registration Act, the Help America Vote Act, and other federal and state regulating elections.  It is my honor to present to you General Gore.

MR. GORE:

Thank you.  I’m very excited to be here today.  I’ve learned two things that I didn’t know when I walked into this room a few minutes ago.  First, is that I should use PowerPoint, and second, I should use a soundtrack like Highway to the Danger Zone.  We seem to get everybody’s attention a lot more than I will, but I won’t do death by PowerPoint.  I’ll do death by monotone, but I’m thrilled to be here today and to be surrounded by all of you.  I thank you for inviting me to be here.  I thank, in particular, my new friend Commissioner McCormick, who extended the invitation for me to be here today.  Because I’m excited about the elections space.  I’m excited to be at the Department of Justice.  And I think we have a lot of work to do.  But our goal at the Department of Justice is to usher in a new era of federal and state collaboration on elections.  We want to work with you.  We want to work with you to make sure that we increase voter participation and strength in the integrity of our elections. That’s really what we’re about in this new era of the Department of Justice.  So, we hope that you’ll be in touch with us.  And we’ll be in touch with you, because together we can make our elections much stronger than they are.  

Let me begin with a little bit of a thought exercise, since I’m standing between you and a break in few minutes.  But ponder with me for a moment, this question, what makes the United States of America the greatest country in the history of the world?  So, you might say it’s our singular commitment to the rule of law.  You might say its our devotion to equal justice for all.  You might say it’s the strength of our founding freedoms. Of course, there’s no right or wrong answer to the question, which is what makes it a useful thought exercise.  But I think regardless of what your answer is, we can all agree that the United States is an unparalleled country, because of the enduring institutions of our democracy.  Most fundamental of all those institutions, of course, is the right to vote.  We take that right for granted sometimes.  And we forget how extraordinary it is.  But try to think of any other country, anywhere in history, that’s enjoyed that right, as well, or as long as we have.  With scheduled regularity, the people of this country go to the polls and they make their voices heard.   They make their voices heard on issues in candidates of nation, state, and local concern.  The people are the ones who decide the direction of the country.  It’s not a ruling class.  It’s not an aristocracy.  It’s not the government.  It’s the people who decide what the future of our country is going to be and what’s it’s going to be like.  But for that system to work we really need two things to be true.  First, we need the people to show up.  We need people to participate.  We need people to exercise their right to vote.  And the second thing we need, is we need a system that the people trust as being reliable and having high integrity.  We need people to view the system, as a system that’s fair, that plays by the rules, and that will count their votes.  And we need a system where people trust that their votes won’t be diluted by illegal voting, or ignored, or overlooked by the system.  Now some people think that these two goals are inconsistent with each other, that if you want to increase voter participation, you have to lower election integrity.  And if you do anything to strength election and integrity you are going to decrease participation.  I tend to think that is completely false.  That this notion of participation, and the notion of election and integrity actually go hand in hand, and are mutually reinforcing.  People view the system as more legitimate when more people participate.  And of course, the more trustworthy the system is the more likely people are to take the time to turn out to vote.  So, the stronger we make our election system overall, the stronger we’ve really made our democracy.  And the stronger we made our democratic society.  So, some of you have been involved in elections for a lot of years.  You’ve seen a lot.  You’ve come and gone through a lot.  Some of you have been involved in elections for just a few years.  Some of you are relatively new to this line of work.  But I’m willing to wager that when many of you got started in this line of work, you never thought it was going to be as high profile and front page as it is today.  It seems like not a day goes by where you can turn on the tv or pick up a newspaper, or heaven forbid start searching the internet, without seeing some kind of story about our election system.  We know within the last few weeks, there’s even been more stories coming out of the 2016 election, where there’d been some investigations and some audits and some documentation of some illegal voting.  We know there were cyber-attacks.  Again, some voter registration lists.  There were some cases in the state where I live, the State of Virginia, there was a case of a man illegally registering non-existing people to vote.  Which I thought was an interesting one.  There were cases in Florida, in Iowa, and elsewhere, and of course, in our host state of Texas, there had been cases here, as well.  And of course, as is true, in our common era, or in our current era, whenever there’s stories like this that hit the news leads to a lot of opinionating and editorializing.  There’s people that get themselves on tv and manage to form opinions about all kinds of things.  Some people think these incidents are really rare, and it doesn’t really detract from the system.  And some people are convinced that they’re just the tip of the iceberg.  But I think that debate largely misses the point.  Because what I think is important about these instances, it’s not really how common or uncommon they are, but the affect they have on public trust and public faith in our election system.  These instances can erode the public’s confidence.  And thereby decrease voter participation.  Both of which things are bad for our democracy.  So, to prevent that from happening, I think as election officials, but particular you all the state and local election officials, have a responsibility to be extra vigilant and extra diligent to preserve and strengthen the integrity of our elections.  Now, I say that, because state and local officials, you really are the first line of defense.  You have first and foremost and almost exclusive responsibility to make sure that, that happens.  We, in the federal government, play a really small role in all of this.  But as I mentioned, we, at the Department of Justice, want to make sure we are playing that role as effectively as we possibly can.  And that, of course, means working with you, and ushering in this new era of a partnership and collaboration.   Where we bring our resources to bear on the questions that are complexing to you, and the challenges that you’re facing.  And that we’re really here to help you.  We want to work together in this common goal of strengthening our elections.  And we want to work together with you to both increase voter participation and strengthen our election system.  So there are three areas in which I think we can be helpful to you, or at least were hoping to be helpful.  The first area where federal law touches on all of this, is Section 203 of the Voting Rights Act.  Can I just get a show of hands of people who are familiar with Section 203, anyone ever heard of that one?  Oh, great, excellent.  So, as you know, Section 203 is the section of Voting Rights Act, that protects the rights of limited English proficient voters.  The covers -- not every jurisdiction is covered by 203.  Those cover determinations are made by the Director of the Census using a statutory formula.  And those decisions were made -- determinations were made at the end of the last year, and the letters were sent out to the covered jurisdictions.  Some of these determinations are a little more difficult to deal with than others. For example, there are jurisdictions scattered throughout the country where the language of coverage is a Native American language that is only spoken and not written.  Fortunately, those jurisdictions have each other to figure that out.  But it’s part of our mandate at the Department of Justice to be of assistance in that, as well.  So, if you received one of those letters about Section 203 and you have questions, please reach out to us.  We can help you craft the language assistance program that will work for your jurisdiction.  The second area, where federal laws really touch on voter participation election integrity, is of course, the Nation Voter Registration Act, and the Help America Vote Act, which is, you all know, regulate voter registration and list maintenance.  Those statutes have been around for a long time, but I think we’re still discovering ways to implement them and new ways to conduct those tasks of voter registration and list maintenance.  You may have noticed, that not every great idea in the world originates in Washington DC.  I can say that here, because I think I may be one few people in the room who actually lives in Washington DC.  In fact, you may think that very few, If any, good ideas ever come out of Washington DC.  And maybe when we’re on the break, I can tell you privately my view about that, now that I’ve lived in DC for a while.  But we’re still learning.  We’re new to the job.  I’ve only been around for about three months.  But we want to hear from you, particularly on the NVRA and HAVA.  What’s working for you?  What’s not working for you?  What best practices and successes have you had, that you think can be replicated elsewhere?  What challenges have you faced?  And how we can be of an assistance?  Because our goal, of course, is to help everybody achieve maximum compliance with those laws.  So, the final area where I think we can helpful, and where we’re striving to be helpful, is in the UOCAVA and Move Act Space, which was just mentioned a couple of minutes ago.  Of course, you know that UOCAVA and the Move Act do.  They protect the rights of Military and other overseas voters to vote by absentee ballot.  I think all of us were impressed, yesterday, when we went to MEDC, and we’re impressed by the Military operation there, and what we saw, and what’s being accomplished on behalf of the country.  Some of us may have been less than impressed with the bus service that nearly left us behind, but the trip itself was fantastic.  And I imagine that many of you were moved by part of it that I was moved by, of course, that Hospital Corpsman Memorial at Anderson Hall.  They displayed the pictures up on the wall of all the medics who paid the ultimate sacrifice in operation Iraqi Freedom and Enduring Freedom.  Now, each one of the pictures represents thousands and thousand, and thousands, of brave service men and woman who are serving and sacrificing every day on our behalf, and on behalf of our freedom and our democracy.  I think the least we can do for them is to make sure that they have every opportunity to exercise the very right to vote their sacrificing to protect.  So, UOCAVA and the Move Act established this 45 day deadline for transmitting absentee ballots to Military and other overseas voters.  That’s an imperative protection for those voters, because that gives them sufficient time to receive, mark and return the ballots.  And we encourage all states and localities to meet that deadline.  If you’re having trouble doing so, let us know.  We will work with you to find creative solutions to get over the hump in the UOCAVA and Move Act Space.  In fact, we’ve been active in that space over the last few weeks.  There have been several special elections across the country to fill vacancies in Congress, due to appointments in the Executive Branch.  We’ve worked with one state to help it comply with the 45 day deadline.  We’ve advised in another state on some legislative changes it might consider to avoid any UOCAVA and Move Act issues in the future.  And so, we call upon all states and localities to make whatever legislative changes they need to, to comply with that 45 day deadline.  There’s still a lot of states that have special election statutes that establish calendars that are just to short to comply with that, with that deadline.  So, that’s our invitation for today.  Our invitation is to come work with us.  Let’s work together.  Let’s strengthen our elections.  Let’s increase voter participation.  Let’s increase public confidence in this grand endeavor of the American democratic institution of elections.  So, thank you.  with that, I don’t know if it’s there’s time for questions, or.

CHAIRMAN GOINS:




Well there’s always time for the Department of Justice. 

[Laughter]

MR. GORE:




Maybe I shouldn’t have volunteered.  I don’t know.

CHAIRMAN GOINS:

No, I’m teasing.  We did certainly ate into your time.  And I do think it’s important.  I’m sure the members will agree.  I know we do have a break out there, but I do think it’s important that we offer it up for a couple of questions.  Is there any questions?

MS. REEVES:

Sorry.  I’m Peggy Reeves from Connecticut.  I have a quick question, you touched on it a little bit, and we don’t have to go into great detail, but we just got a 203 designation for an Indian Reservation in the Western part of our state.  It’s just a small little town.  It is a completely oral language, no written language at all.  So, in terms of making election materials available if I follow the way I read 203, it doesn’t quite fit.  Could you just give us a couple of pointers on that, if you can?

MR. GORE:

Yes, so I’m not totally up to speed on that.  I don’t know if there’s someone else here who’s dealing with that in their jurisdiction and wants to speak to that first.  No, no one has to deal with this?  South Dakota, any there, New Mexico?  Go ahead.

MR. SHELLMAN:

This is Dwight Shellman from Colorado.  We also have some Native American portions of the state that are covered, and we’ve encouraged those counties to enlist the services of translators who are available during actual voting hours, because that’s the only practical way to translate the language.  And we’ve also encouraged them to provide audio translations of forms or procedures on their websites.  But I think the bottom line is ultimately it requires verbal translation services.  And we’ve hooked together several counties who share a particular language so that they can share their resources and come up with kind of a uniform solution, which seems to be working pretty well.

MR. GORE:




Does that answer your question?

MS. REEVES:




Yes. 

MR. GORE:

But two points I have, to know, it used to be customary in the Justice Department to have videos made, as well.  I don’t know if that’s being done at all.  But the gentleman is absolutely right.  You need some kind of audio translation to go along with that.  And secondly, Colorado is my home state.  Go Bronco’s.

[Laughter]

CHAIRMAN GOINS:




Any more questions?  Yes, Bob. 

MR. GILES:

Bob Giles, from New Jersey.  So, you mentioned the new attitude of partnership and collaboration.  Does that mean you’re less -- you’re more likely to settle things informally with us?  Or go right to settlement agreement and lawsuit, that seems to be the more current practice?

MR. GORE:




I’m sorry, could you make your question any more direct?

[Laughter]


MR. GORE:

I can’t comment on any of the pending matters.  But I will say, look, I don’t think it does anybody any good to get bogged down on litigation for a long time.  I was in private practice before I came to the Justice Department.  So, this is my first term in Government.  But we used to customarily, that’s what we wanted to do.  Was let’s help our clients get in compliance and move on.  Because what’s important is not that resources get wasted with a bunch of expensive lawsuits, or that we make your lives difficult.  But what’s really important is that we are putting as much as we can into investing all those resources into strengthening and improving the system.  So, I think you’ll sense from us what we want to do is partner with you.  We want to work together.  If you hear from us, let’s view that as opening a dialogue, more than anything else.  And that’s work together.  So, if you have specific issues, or specific things you want to talk about.  I’ll hang around for a few minutes and I’m happy to give you my card.  Was that answer direct enough, for your direct question.  

[Laughter]

MR. GILES:




It was pretty close, for DOG -- DOJ it was very direct.

MR. GORE:




Not bad for a lawyer, right.

CHAIRMAN GOINS:

Let’s take one more question, if we have any more questions.  Yes.

MS. DEBEAUVOIR:

This is a personal, what made you leave private practice and go into public service?

MR. GORE:

You know, that’s a great question.  I ask myself that every day.  No.  

[Laughter]

You know, I’ve always been interested in doing something in the Public Service space.  I think it’s exciting.  My father was a career Civil Servant for the federal government.  So, it came kind of naturally to me, that was well I think.  But you know the opportunity presented itself, and you know, my patriotic sense of duty was appealed to a little bit, and I’ve really been enjoying it.  It’s been great. And I hope that we’re doing some good for the country and for everybody in the process too. 

CHAIRMAN GOINS:

Well certainly, thank you.  And I think it’s appropriate to give him a hand for being here.

[Applause]

So, obviously, we’re scheduled to take a break now.  If you all -- if everyone could make it back by 3:10, I realize it still keeps us off schedule, but at some point, I’m sure we’ll catch up.  So 3:10, that still gives you 15 minutes for the break and we’ll start promptly at 3:10.

MR. POSER:

Mr. Chair, if I could just ask the Proxy Committee to come and see me right at the beginning of the break here.  So, we can just go through the Proxy’s quickly.  

CHAIRMAN GOINS:

Yes, the Proxy Committee if you serving on the Proxy Committee, if you will come meet your Chairman at the front.  Chairman Poser.  

[The Board recessed from 2:56 p.m. until 3:14 p.m.]

***
[Postal Panel]

CHAIR GOINS:

Attention.  If I could have your attention.  We will go ahead and get started with our next panel.  We’ll get started with our next panel.  And the next panel for us as you see on your agenda is the Postal Panel.  And we have three distinguished presenters.  One of them, obviously, you probably know already, at least on the state level.  She’s the Director of Elections for the Office of the Secretary of State in Washington.  Lori is no stranger to us.  We see her many times doing many presentations and if it involves the United States Postal Service and mail-in ballots, she is the person to talk to.  One thing that I didn’t know when I was reading the bio, and I’ve known her for a while, is that she managed the closest election on a local level in Washington’s history during the 2004.  She managed the recounts, and so, if nothing else, we’re just very appreciative that you’ve gone through that experience and we all pray we never go through that experience.  But anyway, we certainly appreciate you being here.  Also, I’ll just go ahead and introduce the other folks on the Panel.  Anthony, by the way, if you want to go ahead and raise your hand.  Anthony, last year, was a proxy to the Standards Board, so he’s no stranger to the Standards Board either.  He’s currently serving as the County Director for New Castle County for the Delaware Department of Elections.  He chairs the Postal Task Force for the Elections Center and has worked on various projects in the postal field partnering organizations such as United States Postal Service, the Elections Center, and the Election Assistance Commission.  And then, last, but not least, of course, we have Dan Bentley.  And Daniel has served the Postal Service for the past eight years and is currently Agents Election Mail Program Manager.  In this role, he collaborates with the cross function of Election and Political Mail Task Force to develop and implement election cycle action plans to ensure the Postal Service and all employees know how to process and deliver election mail in a timely manner.  In other words, if you have an issue, this is the guy.  

[Laughter]

CHAIR GOINS

And for all the things that have gone right, he gets credit for it, and we certainly have seen an improvement, or at least I have in Tennessee, and we appreciate the job that you’ve been doing.  At this time, I think Lori’s going to go first and you all can proceed after that. 

MS. AUGINO

Thank you.  Thank you for the opportunity to be here today.  I want to give a special thank you to Commissioner McCormick.  I don’t think she’s in the room right now, but a special thank you for the invitation to be here to talk about vote by mail and Washington’s perspective.  For those of you that know me, you know I could talk about vote by mail probably all day, so I’m going to try to be brief and keep my comments to only 15 minutes.  


But today I’m going to talk to you about -- just kind of give you an overview of the landscape in Washington.  I’m going to talk to you about a prepaid postage pilot project, that’s a mouthful, that King County, in the Seattle area in Washington, implemented earlier this year.  And then, I’ll talk to you a little bit about what’s on the horizon for us in Washington.  

So, just to kind of get a feel for the landscape of Washington, we have 4.2 million voters across 39 counties, and we vote all by mail in Washington.  Ballot drop boxes are incredibly popular.  We have 311 of them in our state, although we are always relying on our partnership with the Post Office.  We have 63 voting centers across Washington, as well, so voters still do have in-person opportunities.  We just find that by and large voters don’t choose to use them very frequently.  Our voters have an 18-day voting period.  In our state, all signatures must be verified before a ballot can be counted.  So, it’s an added layer of security that I was surprised to find out not every state implements with their vote by mail or absentee ballots.  Also, our ballots must be postmarked by Election Day.  And for those of you that ballots have to be mailed -- or have to be received in your offices by Election Day, the challenges that you face are very different from those of us that require a postmark.  And I think we’ll talk a little bit about that probably today, too.  And our smallest counties use largely manual processes to get ballots out in the field and then have them returned.  However, our larger counties are implementing all sorts of automation, and in some cases, are partnering with mail houses to help with that automation. 

I also want to point out -- I talked about those drop boxes that we have.  We’ve seen drop boxes growing -- growing in their use.  We have about 57 percent of our ballot drop boxes that are used over the mail.  Our UOCAVA voters are allowed to return their ballots electronically, but as you can see that’s not a huge -- only 1 percent return that way, so it doesn’t have a very large impact on our operation.  But in counties that saturate those drop boxes all over their county, we find that the ballot return rate at drop boxes can be closer to 60, and then, sometimes even 70 percent.  So, in the counties that are using ballot drop boxes, we are definitely seeing those -- those returned.  

So, how do we get here, because you don’t become a vote-by-mail state overnight?  In 1993, the law changed and did two things.  It allowed districts to request vote by mail special elections, and it allowed voters to sign up for permanent no-excuse absentee ballots.  So that was kind of that first stage that Washington took on its path to becoming a vote-by-mail state.  Some of you are probably already there, so you can think about what implications might be coming for you in the future.  In 2005, our legislature passed a proposal that allowed counties to opt to conduct elections entirely by mail.  So, some counties were able to say, hey, you know what, that works for me.  I want to direct all of my resources into this method of voting that voters are choosing to use in higher percentages.  And then some counties, like mine, when I was a local elections administrator, was the last county in Washington State to vote-by-mail, and we didn’t do it until 2011, when our legislature mandated us to become a vote-by-mail state.  And that’s interesting, because I’ll just share that when Pierce County, the county that I worked in in Washington State, we were out on the like bleeding edge in promoting by mail and we had a -- there was a little loophole in the law that allowed you to have small precincts that you could make all vote-by-mail precincts.  So, we made a whole bunch, I wasn’t the elected leader at the time, so I personally didn’t make the decision, but we made a whole bunch of vote-by-mail precincts across Pierce County, and ended up with a large number of folks voting by mail just because of the number of precincts that were so small.  So, not the way to do it, because your voters won’t like it, and so, we had a lot of folks early on that we had kind of put into that vote-by-mail status through no choice of their own.  Then, as I said, became the last county to go all vote-by-mail in our state, and only after the legislature passed that law that allowed us to do that.  

But I mention this path because many of you are already vote-by-mail and you may not know it.  If you are -- if you have permanent no-excuse vote-by-mail or absentee voting, and you’re starting to see those numbers creep up, you may have 40 percent, 50 percent of your voters.  Once you hit that 50 percent range, then you start seeing your turnout at your polling places go down, and more and more of your voters that are voting permanently by mail choosing to use that.  And so, that again is that path where you can make -- start to have those conversations with your Associations and with your legislature about if that is the right decision for you as a state because you can mitigate some risks and shift those resources to where your voters are.  That was the path that worked for Washington.

Last year, actually in late 2015, Washington, our office, under Secretary Wyman’s leadership, created a Washington State Postal Task Force.  Our office chairs that, the amazing Cheryl Moss who works in my offices -- who works in my office, actually chairs that Task Force.  We have representatives from the United States Postal Service that serve on that Task Force.  We have small counties, medium counties, and large counties all represented, and I always try to balance.  I want to get folks on the east side of the mountains and folks on the west side of the mountains and all the different kinds of voting systems that are in use, so that we are getting that rich, diverse dialogue about the challenges that we face.  We have mail houses serve on our Postal Task Force and the fabulous Tammy Patrick with the Bipartisan Policy Center never fails to dial into our calls and actually will also join us in person as well.  What I love about the State Postal Task Force is it gives us -- it gives the state a bird’s eye view about what’s happening in the counties, we’re hearing about it, we’re talking about it.  We can identify if there are challenges in some of our -- in one county, very likely there could be challenges in another county.  And so, we can facilitate that conversation and building those partnerships.  We meet quarterly.  We mostly conduct the meetings by phone, because we are a large state geographically, and so, it is tough sometimes for our counties to travel.  We do meet in person at least once a year.  One thing that we implemented through the use of this postal task force last year was a daily conversation.  So, in the 18-day voting period leading up to our general election last year, we opened the line 30 minutes every single day.  Anybody who wanted to could call in.  If you had a problem, postal representatives were on the call every day during that voting periods and counties could call in and just talk about what’s happening and maybe even just call in to report that everything was actually going well.  But we did have a few challenges that we were able to address, like mail delays for voters’ pamphlets, and having that open line of communication every day, same time during that voting period I think was a success and it was a good lesson learned, good best practice, that we’re going to continue moving forward in future elections.

We, also, were active users of the electionmail.org system and I think Dan or someone will be talking about the use of that.  But I would encourage you to use it and if you don’t know -- if you don’t know specifically about it, I do think there will be more details shared.  But why that’s important is it gets your challenges resolved quickly and just as we were able to do through our Washington State Postal Task Force, it gives you an opportunity to identify other states that might be having the same issue.  I think we all read some articles and saw some blog posts about some commonalities that we were all seeing.  Well, this gives us a great opportunity to work together, but it gives us that data too, so this rich source of data that will be powerful for us, moving forward, as we’re honing in and learning to work through these challenges more effectively.  But huge kudos go to a few people.  I think a couple of them are not in the room, but Tammy Patrick and Monica Childers for the development of this electionmail.org site, for us as a tool, and super huge kudos to Dan Bentley, who actually took that, and I think you’ll probably talk about this too, but from an elections administrator’s perspective, he took that tool and embedded it into his system so that there was a direct feedback loop right to the top.  So, if I’m having an issue in Washington State, all we have to do is enter that into electionmail.org, Dan sees it.  Dan, himself, sees it and he reads it and he follows up.  He follows up with my state representatives at the post office, he follows up with a local post office, if that’s necessary, and then follows up with the elections administrator who entered the call to let them know, hey, we’re watching, we’re working on this, and then, follows up to ensure that the issue has been resolved.  So, I can’t -- that’s a game changer for us, because more and more of us are relying on mail in such a significant way, and knowing that we have that kind of a resource and partnership dedicated was just huge, so very good, thank you for us, to you, for that.  Excuse me.  

So, I also want to talk to you about an exciting thing that our state is working on.  King County elections, under the leadership of Director Julie Wise, instituted a pilot -- prepaid postage pilot project, I don’t know if she could’ve made that a more difficult title, and she instituted that in our Valentine’s Day February 14th special election.  And she did it because it was a very small election.  Voters, traditionally, in Washington, have to put a stamp on their ballot to have it returned, and some voters hate it.  But that's, again, why we have a large number of ballot drop boxes to address that concern that voters have.  But, Julie chose this election because it had 65,000 voters, which in a county of 1.2 million voters, a 65,000 pilot project is very manageable for them.  It was the city of Maple Valley and the Shoreline School District, who were conducting those elections, and they were on board.  She communicated with them all along.  They were on board with the pilot.  What I think Julie wanted to do was -- well, I’ll back up.  We have had, for years, kind of worked through legislative proposals about, should we pay for postage or should we not, and there are, you know, good reasons and bad reasons on both sides of the aisle.  But we’ve never had any data, to kind of back up some of our assumptions, such as, will these things even get postmarked.  You know, there’s no stamp.  It’s a bromus piece, a business reply piece, so will it even get postmarked?  And will we see delivery delays?  Will it increase the number of people that are turning out in an election?  So, King County graciously set out to do this pilot project.  It cost them about $10,000.  They picked up the cost.  They did not pass the cost on to these jurisdictions.  And they set out to test these operational processes.  So again, to answer those questions, would the post office consistently postmark ballot envelopes?  In a postmark state, that's incredibly important to us because we can still receive and count ballots after Election Day.  We wanted to know, would there be any delays.  Would mail be delayed through the process because of the additional processing needed for those business reply pieces?  But we also wanted to identify if more ballots would be submitted than we projected.  And the results are in and voters -- it should be no surprise that voters absolutely loved it.  Director Julie Wise reported that her staff were getting tons and tons of phone calls and love notes on their ballot envelopes about how much voters appreciated not having to put a stamp on their ballot envelope.  And the post office consistently postmarked those pieces at the same level that they had been postmarking before, darn near 100 percent.  We also identified that more ballots were returned than we projected, and not a little.  I mean, that’s -- King County had projected 30 percent turnout and actually saw close to 40 percent turnout in the final analysis.  Now, you know, we can’t necessarily say that it was all because of this postage-paid pilot.  We all know, in this room, that there are so many things that impact turnout and this may or may not -- one pilot project does not answer that question for us, but that’s still a good thing, because, I mean, we all get excited when we can see any kind of turnout increase, particularly in these special elections that a lot of folks choose to sit out.

So, this also increased the number of ballots that were returned through the mail over our ballot drop boxes.  This is one of our ballot drop boxes in the King County area, and we love our drop boxes.  The results of this pilot showed that it kind of flipped.  Where we saw the vast majority of people in the last general election using a ballot drop box over the mail, not the vast majority, but the majority, in this special election pilot project, we saw 74 percent of the voters in King County using a -- using the mail over the ballot drop box.  And if you’ll notice, in the 2016 general election, that number in King County was 43 percent.  So that was pretty significant.  That’s telling me that when we put -- when we allow prepaid postage, voters are going to choose to use the mail over using our ballot drop boxes. So that’s -- we’ve got some stuff to think about in terms of that.

We did see some mail return delays.  There was about a one-day lag, and while that wasn’t -- and by lag, I mean the ballots were not rejected.  It didn’t cause any increased rejection rates, but it meant the county didn’t receive it until a day later than they would have if the voter had used a stamp.  And that’s, I think, because what we’re finding is that it takes longer to do some of the internal processes in accounting that the post office has to do before they can pass that mail onto the county, because they have to bill.  You know, they have to bill the county for the cost of that and so they have to account for those pieces.  Perhaps that’s something we can work on together if we’re going to choose to look at prepaid postage in the future.  I was chatting with Director Wise and she indicated, though, if this is something that we are going to continue to do, then we should talk about what kind of processes, not only at the post office, but what kind of processes and communication plan we need to implement if that continues to be the case.  

But overall, Julie Wise indicated that, and we concur, that the project was a success, pilot project was a success.  It’s returning a lot of rich data that we’ll be able to use with our legislative discussions in the coming months, coming years, and Director Wise has also -- had decided to conduct Tuesday, we had an election this Tuesday -- and repeated the pilot project with another jurisdiction, so we’ll have another round of data that we can use to continue to weigh the success of that.

What’s next?  We had a -- interestingly enough that we’re looking at prepaid postage -- we had a legislative bill pass, a Senate bill pass this last session.  I think it’s either getting signed into law or very soon, but we do expect that it will be signed, where we’ll be adding more drop boxes across Washington.  In fact, we’re very likely going to have to double the number of drop boxes.  And it’s an interesting bill.  I mention this because you might want to take a look at it, those of you that have large numbers of vote by mail.  Other states tend to pick up and copy legislative proposals.  This one is particularly problematic, because it requires us to put one in every city, every town, and every census designated place with a post office, and maintain a minimum of 1 per 15,000 registered voters.  The CDP thing is the thing that I would get out of  it, because it’s really difficult -- CDPs are -- they can change all the time and they’re difficult to figure out, so it’s a proposal that has been problematic.  Our counties and I’m sure Auditor Swanson, who serves on the Standards Board as one of our local reps, will tell you, it’s going to come at a pretty -- pretty high cost for our local elections officials and they are not happy -- certainly not happy with the proposal and we’re here to support them in trying to just interpret what this bill means.  

And what also is next is that we were going to continue to have discussions with our State legislature, and also, on the federal level about the -- about postage-free elections in Washington State.  Secretary Wyman has worked with Representative Denny Heck’s office and will continue to do so on a possible federal solution.  But we have State proposals all the time each year come up, to pay for postage.  So, what will that mean, with a whole slew of drop boxes, when our project showed that when voters can -- when voters have prepaid postage they tend to use the drop box.  So, lots more for us to watch.  

So that’s the conclusion.  I just want to thank you guys for the opportunity to be here and I think we’re probably going to hold questions to the end.  Thank you.

[Applause]

MR. ALBENCE:

As we get the presentation loaded up, I wanted to again thank the Election Assistance Commission, the staff, the Commissioners, the Board for inviting me.  As was mentioned, thanks to our great State Election Commissioner Elaine Manlove.  Last year I was -- her proxies was my first opportunity to participate in the Standards Board meeting and at that point got to meet Sally from Michigan and learn about the subcommittee being started here and how we could leverage our resources and collaborate, because as Lori mentioned all the successes that we have seen and the advances we’ve made have been through the great collaboration and communication amongst all our professional organizations with the Postal Service.  That was a great connection and I’m very happy to be part of that committee and thank you.  And thank you for your leadership of that.  A lot of progress has been made in a short time, so thank you.


Just an overview here, our presentations kind of build on each other.  I’m going to be highlighting some things and Dan will be going into more detail from his perspective at the postal service, as a staff member and as a leader there, but just to give you some feedback from the election field, and particularly from the perspective of our postal committee, or Postal Task Force at the Election Center, and, of course, many of you are familiar with or many of you are connected with the Election Center, as well.  I think we can all agree, as Lori also stated, that the commitment from the Postal Service from the highest levels of executive leadership was clearly evident this year.  Ron Stroman, the Deputy Postmaster General, himself, personally gave his commitment and certainly it was mirrored throughout the organization.  I’m sure, like many of you in this room, I know for me, if we get a call, for example, on an issue from a legislator, or God forbid, from the Governor’s Office or the Governor him or herself, I’m sure that kind of puts the fear of God in you, so to speak.  Well, a half million person organization like the Postal Service, I know Mr. Stroman personally called people when there were issues.  And to get a call from the Deputy Postmaster General and you’re a front-line postal person, I’d be pretty concerned and I’d be pretty much looking to fix that problem right away, and he did that.  And he gave us, you know for example, his personal cell phone number to call him and he was serious about it.  His commitment was mirrored all the way through the executive headquarters level folks, the regional folks, everyone out in the field, and I think we saw that.  You know, again, nothing’s 100 percent, nothing’s perfect, but my goodness there was a tremendous, tremendous improvement in responsiveness. And Dan, who will be speaking next, is largely the person responsible for that on the Postal Service end, in terms of accessibility and in terms of follow through.  So, I really want to commend Dan and the entire team.  I mean, the Postal Service is like, I guess, like steering a battleship in a way. It’s a huge organization.  They were able to turn that on a dime and really, really perform for the voters, ultimately, which was great.  


As I mentioned, the Deputy Postmaster General, you know, he really spearheaded this effort organization wide about service delivery and the importance of being consistent and being committed to that service delivery and going above and beyond to make sure that happened.  Some of the things I mentioned on the slide, for example, the regular contact, regular calls, I’m sure many of you were involved with some of those, where local election officials were regularly being contacted by postal representatives.  I know, we in Delaware, for example, had the representatives contacting us daily, sometimes twice a day, actually delivering ballots to us, troubleshooting issues.  I mean, really, an unprecedented level of hands on commitment which, you know, really is to be commended, so I want to make sure to recognize that because, you know, the Postal Service certainly hears about the issues we have, but the kudos need to come as well.  


Next up on this, again, the Election Center, the Postal Task Force, again, a little bit about us, if you’re not familiar with us.  We are a team of folks, there’s about 50 to 60 active folks on the Task Force at this point.  And we are focused, of course, obviously, on postal issues.  We have a direct connection with Dan as the Program Manager for election mail at the Postal Service.  And we, also, through Dan, have a liaison with all the senior level of individuals, vice presidents, folks at the senior levels of management, and access to those folks for problem solving, and not just problem solving, but idea sharing and brainstorming, as well.  So, that’s been great.  The Postal Task Force, you see we have -- we hold meetings at Joint Election Official Liaison Committee, the JEOLC in DC.  We also have an annual conference at the Election Center and regular communication.  We try not to bombard folks on our Task Force, but we communicate as regularly as we can when we have something to communicate.  


So, as we know, there’s no downtime in elections.  No time for vacationing, perhaps, but in our sort of non-peak period now, what are some best practices?  I just wanted to capture a few of the things that we’ve been discussing in the Postal Task Force.  I know have come up in the subcommittee here, as well.  Things to think about and you can bring back maybe to your colleagues, as well, in the field.  


Good old Tag 191.  Again, Dan’s going to mention this a little more, as well.  The good lime green tag ballots -- that’s the only tag. You saw that in Lori’s presentation on all those pallets of mail.  Again, it’s been around for a long while.  We know that, but again, part of the commitment that we saw from Mr. Stroman, Deputy Postmaster General, all the way down, was, you saw, again, small things, but important things.  Those tags being available at your local post office, postal representatives at the front line knowing what they are, which has not always been in the past, you know, not always been the case in the past.  And I know, with the Postal Service, you know, again jokingly I like to say can be like drinking from a firehose sometimes.  It was like so much information.  And sometimes local, you know, front line postal officials may not know all the ins and outs.  But just one example this year, that level of commitment from the top, there was just complete cooperation and seamless work, I think, in distributing those in the field.  Just one thing I wanted to highlight, again, I’m sure many of you know this, but part of the best practices piece of the presentation, just to remember, of course, this is a visibility raising tool for you, for your balance.  It does not change your class of service.  And that was, you know, a point that we had discussed in our Postal Task Force with the Election Center.  Important to remember that.  It does not change your class of service.  But again, certainly recommend that you use them.  It’s a real quick tool.  This year, for example, in particular, because of the increased awareness and the increased focus on plant sweeps, sweeping your processing and distribution centers, which was mandated, again, from executive-level management.  Those ballot tags on the pallets of mail were essential, so that the election mail was picked up in those sweeps, in the stuff that was either delivered to the Elections offices, or just expedited through whatever class of service you had contracted for.  

Next up, the election mailer logo.  Again, been around for a long time.  We know that, but, you know, one of the points to drive home is that, again, I think an example of the Postal Service’s commitment to election is, it is the only USPS approved logo to be displayed on mail which is, you know, pretty impressive.  We do want folks to utilize it on all election mail.  Obviously, again, 99 percent of folks do already, although it isn’t mandated, although I know that’s something we may be discussing in the future.  And again, a best practice, again, maybe when you have a little more time, right now, is look at publication 631.  This is the publication the Postal Service has which gives an overview for how to use the election mail logo, proper usage, placement, things of that nature.  

Mail piece design analyst.  Again, this is something that’s been around for a while, but again, one of the examples of the level of commitment to increase customer service, delivery, and follow through, I think, has been the consolidation of the mailpiece design analyst operation in a central location.  And the turn around on this is impressive.  And I’ll tell you from our experience in Delaware where we had a piece that we submitted.  We literally got a response within 45 minutes, which was incredible.  I mean, really, under an hour was, you know, unprecedented sometimes compared to what we had in the past.  The best practice piece coming out of this, again, when we have maybe a little bit of downtime, not just your new pieces certainly, but submit existing pieces for review, as well, to make sure they’re in compliance and to look ahead to when you need to reorder supplies.  Perhaps there can be improvements that will maximize the processing efficiency of those pieces.  So again, I encourage folks to do that, as well.

Lori mentioned electionmail.org which has been a great advance.  And again, kudos, tremendous kudos to Monica Childers, to Tammy Patrick, for all the collaboration, and for Dan and his team, and all the collaboration that has made that possible.  This is a quantum leap forward and not just the launch of this, but the integration of election mail directly with the trouble ticket reporting systems at the Postal Service.  And these, as many of you know if you have used this tool, the response time is quick, it’s direct, and things are, in fact, resolved.  Just want to take a little bit of time briefly, again, I apologize if this is repetitious for some folks, again, it’s a collaboration between Democracy Works, where Monica is, Tammy at the Bipartisan Policy Center, and support from the Democracy Fund.  What this does, of course, it supplements communication with your local postal officials, and we don’t want to -- we don’t want to give the impression that this certainly takes the place of that building and maintaining those solid relationships with your local plant managers, postmasters, of course, remains essential, as always.  It augments that.  And as I mentioned, it’s integrated fully with their trouble ticketing system at the Postal Service.  That, in and of itself, and I think Lori mentioned it as well, that's a huge move for the Postal Service to open up their internal operations in such a clean and transparent way. I think that really speaks volumes to the commitment level.

Moving ahead, just a new comment on that.  We’re going to continue to utilize the site as needed.  There will be further development of the site, but again, like I mentioned, just continue to maintain your relationships, now, in the off-season, so to speak, is always good, so when we’re in the on-season, those relationships are strong when any issues may arise.

Moving forward, just this week, as a matter of fact, I was in D.C. at the Postal Headquarters.  One of the committee meetings or committees I participate in through my role with the Elections Center is MTAC, the Mailers Technical Advisory Committee.  It’s a very interesting group of industry leaders.  A lot of them are folks in the publishing field.  You have folks that run the gamut, from, Bank of America is represented there, to magazine publishers.  It’s really interesting.  Some of the things aren’t necessarily germane to us, but a lot of it is.  And one of the things that was discussed this week, and this is new, is informed delivery.  I would recommend, just personally, if you haven’t done so already, to go to USPS and sign up for it.  It’s a very fascinating tool, and it’s providing images, currently, of your letter-sized items.  You’ll receive a daily email digest of what’s coming in the mail.  Just interesting, you know, for you, personally.  Certainly, it’s a tool that we can look to leverage in the future for voters.  Again, this is very early in the process and there’s going to be a lot more discussion about how this tool perhaps could be leveraged in elections, and how data could be utilized by Elections Officials for this.  But it’s really fascinating.  I heard this week, just to give you an example about it.  Since the national roll out, which was very recently in the past couple weeks, I believe, I think 2 million I heard, 1.9 million people have already signed up for it.  So, it’s really, really growing.  And there’s a lot of opportunity, again, I think that could impact us and help us in the elections field, so a lot more to come on that, I’m sure.  

Just real quickly, just to wrap up, the Elections Center, I know many of you are involved or connected and may be aware of it.  The Elections Center, the National Association for Elections Officials, a professional organization for those in the elections field, we have a lot of resources that are offered in addition to those conferences I mentioned earlier.  There is a dedicated resource section on the Elections Center website that includes a ton of postage information.  We pass through basically everything that we get and there’s a form area for number of communication and things that come up that can be referred back to the Elections Center.  Also, the conferences and workshops that I mentioned as well, which are really informative, and we have great collaboration with the Postal Service, and it really is a fine partnership, I think.

Going forward, we’re hoping, through the Elections Center Postal Task Force, to continue to build on our partnership, not just with the Postal Service, but here, of course, with the Standards Board and the EAC.  EAC is doing a lot, as we know, and I don’t need to repeat what’s been said earlier.  I know personally I was really honored to be part of the webisode series that was -- when we had the postal webisode.  Dan was part of that, as was Tammy and Monica.  It was just a great example, I think, of just providing resources to everybody in the field, in a usable way, in a bite-size way, that you can kind of taking something away from amidst the 10,000 other things we’re doing during the day, especially during elections.  And we’re really honored to continue and to build on those partnerships.

And electionmail.org.  Again, use it.  It’s going to continue to be improved and enhanced.  It’s a great tool.  It’s only going to get better. 

So, thank you very much, and again, we’re going to hold questions until the end and I’ll turn it over to Dan Bentley.  Thank you all very much.  Appreciate it.

[Applause]

MR. BENTLEY:

Good afternoon, everyone.  I’d also like to thank the Elections Assistance Commission Commissioners for inviting us to participate in this meeting this afternoon.  I know that the Deputy Postmaster General has a keen interest in our commitment to communication to the community.  As such, you know, any time I have an opportunity to come out and speak to Elections Officials, I’m happy to do it.  Again, I think -- you know, the consistent theme here is our commitment to communications, partnering with the community, collaboration.  It seems to be, you know, resonating very well with the community this year.  I’d like to, you know, again, thank you everybody that, you know, called, contacted me, you know, anyway that I can possibly improve the election process, I’m happy to do it.  You know, we’ve talked about a couple of examples here, with electionmail.org.  It’s a fantastic opportunity for Election Officials to, in a streamline manner, you know, notify the Postal Service of an issue.  It works well.  It’s direct communication to me. It’s direct communication to the Task Force.  The Deputy Postmaster General is made aware of all the tickets we do, you know, daily reviews of tickets during peak election times, as already indicated by, you know, my co-panelists here.  Ron Stroman, the Deputy Postmaster General, he calls people.  He calls me a lot.  You know, essentially, it’s one of those unnerving things.  I know that Anthony was talking about, you know, if you get a call from a Governor or somebody, and it’s like that’s the, hmm, okay, this is serious.  So, every time that Ron calls me, I know that we’re going to have a very serious conversation and we’re going to have, you know, actions related to that activity.  It works out for -- you know, the Postal Service again,  -- I think this year we obsessed about communications.  We had a lot of certification processes.  We had our local coordinators and our district and area managers reach out to every election office.  I had a couple instances where people said that they weren’t contacted.  You know, we’ve gone back on a few of those and, you know, we recognize that we could’ve done better.  But, by and large, I think we did pretty well this year with communicating with Election Officials, developing and fostering those very tight collaborative engagement opportunities.  Again, we’re here for you and, you know, I know that Mr. Masterson, the Commissioner, caught me right before this, and he made me aware of an issue that was here, locally, in Baird County.  You know, I can take action on things I’m aware of, and any time you have something that is actionable, that’s beyond your control, if I can affect a change, let me know.  Electionmail.org, a great tool, electionmailprogramanager@USPS.gov.  That’s my email address. I get it all, so it’s like I can affect change, if I know about an issue.  


Some of our successes this year, the Postal Service delivered 276 million pieces of election mail, 2.3 billion pieces of political mail.  That is a lot of mail.  We enjoy our partnerships.  Here are some of the partners as illustrated here.  


Ongoing communications.  We’re going to continue our efforts to engage at the local level.  You know, a lot of people feel that, you know, at headquarters, we can affect change, as Anthony pointed out, a battleship.  It’s more like an aircraft carrier in a very small pool.  

[Laughter]

MR. BENTLEY:

It takes a while for us to, you know, steer the ship around a little bit, sometimes, but, you know, by and large, we have 630,000 employees that, you know, I have to actively engage in training.  It’s an enormous effort.  Everybody has different roles and responsibilities as, you know, many of your offices do, as well.  You know, we have to reach the right person at the right time, communicate the right information to them, make sure that they understand the information through certification processes, and then, we ask them to come out and engage with you all, you know, with the election community.  So, if we’re doing well, let us know about it.  If we’re doing poorly, well, I’d like to know about that, too, and we can, you know, certainly make changes to our training and curriculum.  


We’ve already talked about the benefits of the mailpiece design analyst, the official mail logo.  I’ll talk more about that in a few slides.  

Usage of automation compatible return ballots for higher postmarking percentage.  Essentially, anything that you can do to prepare mail in such a way that it’ll go through automation, it makes my life much easier, because, then I’m at least assured that it’s going to get postmarked.  A couple election cycles ago, I think that Lori mentioned this, that we are postmarking PRM.  I think it was more than two, three election cycles ago we were not doing that.  So, I work very closely with engineering.  We identified every type of postage that we have, and there are many, and we affected changes in our system to, you know, apply that date stamp to the majority of the mail that’s processed on our automation equipment.  It was an enormous effort.  We did it, and it was largely for the election community’s benefit.  We do it every single day, whether there’s an election or not, and it comes at great cost to the Postal Service, but it is our commitment to serve the election community to do it all the time, because you have special elections all the time.  

We always get out and promote paid first class postage to receive two to five day delivery service.  You know, I think Anthony eloquently pointed out you get the service for which is paid.  So, it’s like if you’re paying first class mail postage, two to five days.  If you’re at standard mail, you’re running three to ten days depending on where it’s crossing in the country.  

Encourage voters to return ballots one week prior to election.  Every opportunity we had to interface with Election Officials to get out and promote that one week notification of voters, you know, please return the ballot one week -- it helps you with your counting processes.  It helps me with my processing.

The Election Mail Kit.  We developed a pretty robust Election Mail Kit.  We’ve sent it out for several election cycles now.  We distribute to about 75 -- we distribute one kit to 7,500 state and local Election Officials.  And, of course, we have guidelines that we sent to the Secretaries of State and State Election Directors that were beneficial, as well.

Operational focus.  Again, we obsess about this stuff.  It is, you know, our passion at the Postal Service to serve you in the most meaningful way possible.  We conducted relentless employee training on election mail.  We had many national webinars.  We had employee service talks.  We always continuously monitor the election mail entry processing and delivery operations.  That is a daily activity.  

Implemented new internal measurements and standard operating procedures to insure all mail is processed within service standards.  These aren’t small things.  I mean, there’s a lot of effort that goes into creating standard operating procedures or any type of procedural documentation that we push to our employees.  It is a large effort to train.  We’re happy to do it.  Again, it’s for the election community’s benefit.  

Most importantly -- I think Anthony may have touched on this, I know we talked about it before -- the all-clear certification at all post offices.  That’s huge.  Essentially, when we have processing plants or we have local post offices, we’re walking those facilities, and if we can identify election mail, if it’s not going to where it needs to be, we’re moving it.  So that’s very important for us that we implement that all-clear certification on a daily basis.  

Issue resolution.  Again, quick and direct communications that we’ve talked about.  We’re always -- any time that we receive a ticket from electionmail.org, we’re quick to automatically push that out to the local Election Mail Coordinator and the area lead.  They are to be in contact with you, typically, within 24 hours to help mediate that concern.  

Direct communications between Election Mail Coordinators and Election Officials.  Again, relentless communication. Again, our collaboration with Democracy Works providing an easy to use method for Election Officials to report issues.  I’ll talk about this in a minute, but there are some improvements that I’d like to see made to that process, as well.  Last year we did what I’ll call our initial integration.  We’re going to go much deeper into the reporting cycle so that we can actually look for systemic trend analysis.  So, if something is affecting one jurisdiction, and then, all of a sudden it starts cropping up in other jurisdictions, it’s much easier for us to manage when the tools are telling us that we have a system-wide problem.  It could be -- I know that last year we had an algorithm problem with facing or orienting the return envelopes.  A lot of jurisdictions put a lot of information on the front of the envelope as well as the back of the envelope.  Every element -- well, I shouldn’t say every -- most elements on those envelopes are weighted for the algorithm.  If the facing identification mark, which is that little, I think it’s a five-bar barcode, where the postage goes, if that’s impaired, and I’ve seen this happen so many times, that if a piece is slightly overweight, and the customer has to apply another stamp, they’re putting it over that FIM, so that impairs, so that impairs the FIM usage, so there’s other weighting elements that take place on that piece, and I’ll talk about that more in a minute. 

Challenges.  Yeah, we’ve had a few.  Misdelivered return ballots, due to the mailpiece design.  Just talked about that.  

Postmarking issues.  Again, the facing identification marks, that’s problematic for us from a weighting perspective.  

Delivery issues.  We did recognize that in a couple instances we had some staffing issues, scheduling of plants.  That was quickly rectified.  And again, despite some training, we had some employees that didn’t follow the procedures. Whether there was a level of understanding there or not, I do not know those particular instances, but they were dealt with very quickly.  

Mailpieces without unique IMb could not be tracked in mail processing operations.  This is so important.  We received a lot of tickets last year through electionmail.org, and they said, you know, there was a concern about, you know, latency, receiving ballot out to the voter.  And they said here’s my name and address.  Can you find the ballot?  I have to tell you name and address, I can’t find anything.  If you give me a unique serialized IMb, I can at least tell where the plant and the last machine that that piece of mail crossed, and I can tell you where the next stop is for that piece of mail. But without that Intelligent Mail Barcode, I really can’t do much with it. 

Next steps.  Continue election community partnerships.  I think we’ve already covered how that’s maturing and how we’re doing well with that in the last election cycles.  

We’re going to strengthen our election mail requirements.  This is one of the things that I really wanted to spend a few minutes on today.  Mailpieces design standards to maximize automation compatibility. I have a slide that comes up on this with a return ballot design.  The official election mail logo, the Facing Identification Mark, Intelligent Mail Barcode, tag 191.  Okay.  So, the FIM is a requirement for mailpieces.  Again, it can be impaired sometimes, you know, mail preparation activities.  However it happens, the FIM is not put on the return envelope.  Problematic.  Intelligent Mail Barcode. There are presort discounts to use it.  It’s highly recommended.  I’ve already talked about a disadvantage of not using it.  If you have a trouble ticket, I really can’t do anything without a fully serialized piece.  Tag 191, well, we’ve talked about the benefits of that, as well.  This year, what we would like to do at the Postal Service and we’ll -- this is the kick off for this conversation.  Tag 191 and the official election mail logo, we would like to make that a requirement in the Domestic Mail Manual.  It simplifies our processing.  We already know that a very high percentage of Election Officials use both of those tools.  We think now is a good time to actually roll it out into the Domestic Mail Manual as a required element in the 2018 -- up through the 2018 election cycle, you know, we will provide exceptions if somebody doesn’t do it.  In 2020, it will be a little bit more rigorous.  We’re talking, you know, two election cycles from now, will be more rigorous about the requirement to use the official election mail logo and Tag 191.  And I’ll come back to mailpiece design in a minute.

Legislative efforts.  I’d be remiss if I didn’t cover this.  It’s one of the Deputy Postmaster General’s favorite topics. If any state is considering legislation with regards to statutory deadlines, postmarking language for absentee ballots, anything, please let me know, because, you know, we’d like to be part of that conversation.  I -- we don’t lobby, but what we can do is we can educate and we can talk about best practices in the industry that we’ve recognized.  And, you know, we’d like to be part of that conversation.  So again, if you’re considering any legislative activity, please let us know.

Okay. Here we go, the return ballot envelope.  As you can see from, you know, this particular example, we’ve got the front and back.  They’re both correctly addressed.  What we find, in some instances, is if the Facing Identification Mark, which is that little five-line barcode down there, if that’s impaired in any way, it really changes the algorithm in how the pieces are weighted. I’ve worked extensively in the last month with our engineering department and, you know, we were talking about exclusion zones and about restricting, you know, certain activities on the back of the envelopes and we decided that that wasn’t very customer friendly.  We said no, we’re not going to do that if the Intelligent Mail Barcode is used and it is a serialized 4-State Barcode, like the one that’s illustrated on the bottom piece, if it’s printed in a duplicate fashion, then it won’t matter if the FIM is impaired on that particular piece.  The piece will have a high enough weight so that it will be oriented correctly, and it will go back to the Board of Election.  I’m asking, I’m begging, I’m pleading, if you can -- if a jurisdiction would like to partner with us and provide us a hundred correctly addressed pieces, you can send them to my attention -- I’d be happy to give you my address -- we’d like to run a lot of engineering tests on these, because, you know, obviously we process a lot of commercial mail every day and we want to make sure that, you know, all parties are represented when we run this through the mail stream, so if we can get a few jurisdictions to partner with us on this effort, it would be a benefit, because we think that this is a solution which really isn’t going to drive up cost for you because if you have mail service preparers, all they’re doing is they’re printing the same barcode twice.  And the way our algorithm works, it doesn’t matter if it’s twice.  We don’t count it as once, we count it as two.  

Some statistics on the use of full service, which is serialized barcodes. This is probably information you may have never seen before.  So, total pieces, 300 million for the 2016 election mail cycle.  And here’s the breakdown by mail class and mail type of flats, letters, etcetera. So, there’s some pretty significant information here, of all election mail -- this is not just ballot mail -- of all election mail.  A very high percent, 41 percent, on average, does not contain an Intelligent Mail Full Service Barcode.  That is a fantastic opportunity for improvement.  I know if Monica were here she would be, you know, hooting and hollering up here with me, because she’d, you know, absolutely be driving this point home that, you know, we would love to have that much closer to 95 percent than down to 59 percent.  

Just to re-emphasize the point that I made earlier, the official election mail logo and Tag 191, here are the descriptors of what they are and their benefits.  Again, what we’d like to do this year is we will start a communications plan with the Standards Board and members of the Election Center and all of our other partnerships.  Essentially, what we want to do is make these changes in 2017 as part of the Domestic Mail Manual.  If somebody has heartburn about this, please let me know, because I would rather know in advance than, you know, start working through logistical issues that you may have that I may not have considered or my team has not considered.  However, this may impact you.  

We’ve already talked about this.  We’ve got a lot of plans for electionmail.org this year.  We’re going to do, again, more reporting. We’re going to be looking for more trend analysis and we’re going -- we have a couple different sharepoint ticket systems within the Postal Service, and what we’re going to do is we’re going to consolidate internal and external into one system, so that the leadership team has one view of the world, instead of having to look at two different sources.  

This may or may not be helpful for you.  Create service-type IDs.  I know that Tammy Patrick is a huge promoter of this.  I tend to agree.  We started doing some reach out on this in the last couple of months, and I’ve started seeing a little bit of information on this, but if jurisdictions can just write me and let me know what service-type IDs they use, that will help me as we’re developing the use of these, because service-type IDs, they’re complicated to use, and we just want to make sure that, you know, if we’re going to move this forward, we’re proposing it for the right reasons and we’re simplifying the way that we can train this.  

I don’t know if any of you have used this on USPS.com, there is an interactive election and political mail map.  What’s interesting about that is if you click on a particular area of the state, and you get to your appropriate jurisdiction level, it will provide you with the coordinator’s contact information, the area lead’s contact information, and what we will do this year is we will add in the processing and distribution center addresses and business mail entry unit addresses to simplify your ability to locate that key information.

Working hand in hand with the Federal Voter Assistance Program and the MPSA, the Military Postal Service Agency.  We just want to make sure that, you know, any opportunity we have to get out and promote address maintenance hygiene for the APO, FPO, and DPO addresses, we’re going to take those opportunities.  

Recommendations.  I think that my co-panelists have already covered all of these opportunities.  Again, highly recommend the use of Intelligent Mail Barcode.  

MDAs.  They’re really good people.  I think Anthony -- I think Anthony keynoted, you know, an incredible story of somebody that must’ve not had a ticket yet and got your ticket first and just jumped on it with a cup of coffee, but yeah, absolutely, we’ll take it.  No, they’re fantastic.  They are very responsive people and they’re there to help.  They do not do mailpiece design.  What they do is they will look at your mailpiece design and they’ll let you know if it’s either approved and it’s meeting all of the requirements, or they should be letting you know if something needs to be tweaked a little bit, they should be letting you know how to do that.

Some addressing products that we have.  You should all be familiar with these.  There’s a tremendous amount of information on our ribbs.usps.gov website as it relates to our address hygiene products.  

And here’s a couple of slides about Intelligent Mail Barcode, the benefits, best automation prices, piece level visibility, free electronic address correction notices.  Again, a little bit more about IMb tracing.  Some details about IMb tracing, things that people may not be aware of, what is actually in one of the barcodes.  Here’s how to contact and learn more about IMb.  

Postal Service recommendations.  Election Mail Coordinators are your friends.  If they’re not your friends, make them your friends, because they’re going to be your local support.  Honestly, I am happy to talk to anyone, but, you know, there’s one of me and there’s hundreds of them.  And, you know, obviously, they’re probably your best support, initially. If you find that for whatever reason you’re not getting the appropriate local support, feel free electionmail.org, you know, open a ticket or call me directly or just email me, and I will be happy to call you back.

Mailpiece Design Analyst.  Again, they’re always happy to review your pieces to make sure they’re in compliance.  To locate a business mail entry unit, we’ve talked about that and we’re also going to update the interactive tool.  That’s my email address, electionmailprogrammanager@usps.gov.  With that, I’d like to thank you and I’ll take any questions.

CHAIR GOINS:

Actually, once again, we’re cutting it very close.  You have done a thorough job though, and I believe if anyone does have a question, they’ll be able to contact you three.  We certainly thank Dan and Anthony and Lori for their presentation.  Very good presentation.

[Applause]

CHAIR GOINS:

Mr. Dove and Dr. Jenkins will make their way up here.  As they’re approaching, I do have a couple housekeeping measures, but feel free to come on up, Director Newby, as well.  For the Executive Board, the Executive Committee, after we conclude, please come up here so we can meet and get some logistics about tonight’s meeting.  So, for the Executive Board, we will be meeting. Paul, you still are on the Executive Board, of course, so.  All right.  

And then, the other thing is I need to appoint a Resolutions Committee and I appoint the current members, excluding one, who is not here at this meeting, but Brad King, if you’ll Chair the Resolutions Committee, Douglas Kellner, Justus Wendland, Genevieve Whitaker, and then Shari Brewer.  Shari Brewer will be the new member on the Resolutions Committee.  

So, Director Newby will be moderating this panel, and obviously, you know, it’s a very distinguished panel.  At this time, I’ll turn it over to Dr. Newby, I mean Director Newby.

[Laughter]

[Cyber Security Panel]

DIRECTOR NEWBY:

You have the doctor next to you.  I’m just a lowly -- well, okay, welcome, and what we’re going to do is kind of facilitate some discussion regarding elections as critical infrastructure, and I’m going to give a couple slides to set the stage a bit, and then, hand it off to David Dove, who’s with the Georgia’s Secretary of State’s Office.  He will speak a bit from the perspective of the states, so he was just one state, but perhaps has the perspective that many of you have.  And then, Dr. Neil Jenkins from the Department of Homeland Security will speak, as well.  Then, I will kind of play the role of talk show host.  We’ll have questions and if there are no questions, I have some, but I think you may have many, so we want to kind of zip through just the – again, what I used the phrase earlier, mood music, just to set the stage for what we want to discuss.  And particularly, critical infrastructure, where it came from, what that really means, and Neil’s going to discuss this quite a bit, but just a level set – actually, I had changed this, it still says 2016, but it actually signed January 6, 2017 was when Jeh Johnson, the Secretary of Homeland Security, at the time, signed this designated elections to be -- ah, look at that, -- designated elections to be part of the nation’s critical infrastructure.  And, so I'm getting caught up with that date.  

So, one of the things with this, and as we’ve heard about it from Homeland Security, we’ve tried, at the EAC, to categorize maybe the types of questions we think the industry could give and provide to DHS, and there’s probably different ways to categorize them.  We’ve tried to think of them and ask for your questions, maybe structurally, operationally, and tactically.  So, structurally may be essentially, why did we need this, what does it do, what’s the benefit.  So, I think Neil will speak to that very specifically today.  Operational, just because of, kind of, who we are, when are we going to do it.  You said it was -- you said it was critical infrastructure. I get that it’s Federal elections, but all of us have elections every week, so if it’s critical, when does it happen, what’s the timeline to make all this, whatever it is, happen.  And then, on the technical side, I think that would be the nuts and bolts, what we’re used to, all the election-specific questions.  Those are going to be things that -- to the extent that you have those questions, we’re compiling those on our website, in all three of these categories. If you would provide those to us, we’re taking those to DHS.  We’d like to get answers.  We’re trying to demonstrate, from a business background, where I came from before elections, this seems to me to be something you’d be doing to execute, say a merger, or an acquisition of a company.  The project management timeline of all the things that need to be done, I think, is just exhausting, and we need to identify all those very little steps, so that we don’t miss anything when we go through this process.  

So, I have many other slides.  I want to zip through a couple, just because of the interest of time, to speak about what critical infrastructure is, because I think Neil will do a much better job, obviously, than me.  This was something though that was, in general, started, related to the Patriot Act, and here’s some terms that you might hear, either a sector, the sector that we’re in, from an elections standpoint.  I want us to just go real fast to this, government facilities sector specific plan, that Neil may speak to.  That’s the sector we’re in, government facilities.  And it includes general use office buildings, special use military institutions, embassies, courthouses, facilities.  And then, it has two subsectors, education and monuments and icons.  So, that’s the sector that elections has fallen under, and I think, really, from that standpoint, I might stop for now.  I have some other slides that I could show that might come up during our questions, but I think just kind of calibrating the time, what I’d do now is hand it over to David Dove.  Let him speak for a moment, and then, also, then we’ll go to Neil, so David Dove.

MR. DOVE:

Do you want us to come here?

DIRECTOR NEWBY:



Yeah, maybe sit --

MR. DOVE:



Okay.  Yeah.

DIRECTOR NEWBY: 



It’s your call.  We’ll sit there and we’ll --

MR. DOVE:

All right.  I don’t know if this one’s on.  Yeah, it is.  Okay.  So, first of all, I want to thank the Commission for inviting me to be here.  This is my first Standards Board meeting and I am -- I am, by far, the junior member of the Georgia delegation that’s here today.  Lynn Bailey, from Richmond County, has been one of the Georgia representatives for the last several years and is a great leader in elections in the state, and we are thankful for her work here, so I’m glad to be here today.  In discussing critical infrastructure, I think it’s important first to look back at the landscape before we -- before we had this designation.  So, looking back to July, August of 2016, we, as Election Officials, have spent a lot of time in preparedness and preparing our plans for when things go wrong, and then, the backup plans for that.  And the election industry has had -- has had these plans in place for quite a long time.  But we weren’t required to defend those plans, or we never had an opportunity to defend those plans, or the nature of how we protect our system, until we had all of this in the news in this past election cycle.  You know, we saw the WikiLeak stories, the DNC hacks, with John Podesta’s email being hacked.  It has really kind of lit a fire with this story and it was on August 3rd in response to that that Secretary Jeh Johnson first publicly mentioned that he was considering designating the elections system as critical infrastructure.  In looking at that, we -- I think that was a bit of a shock to a lot of Election Officials.  Up until that point, this had never really been publicly considered before.  And there were some additional things that happened after that.  There was -- you have President Obama calling for a greater look at what -- at the security of the elections system.  You have President Trump, after he’s elected, doing the same, saying that he’s going to form an election cyber security working group.  But for the first time, there’s been a landscape shifting -- a landscape change in the elections world, where, from now on, anytime we have an election, there’s going to be questions about the security of that process.  So, I think recognizing that, on the front end, is beneficial to move forward into discussion.  So, kind of setting that aside, and then, turning specifically to critical infrastructure, critical infrastructure is the one kind of concrete thing that came out of this discussion last year.  You have Johnson, as Brian said, designating that in January.  And I think, in looking at this designation, there’s three -- there’s three key concepts to keep in mind, as Election Officials, as we move forward through this discussion.


One, it’s most important to ensure that we maintain the trust in the elections process in our country.  Two, to have secure and accurate systems for registration, as well as tabulation.  And three, a workable administrative and legal framework to do -- to accomplish these goals in.  


So, looking at maintaining the public trust, that’s one thing that had come under fire during the 2016 elections, and from a state perspective, we kind of felt as though the Department of Homeland Security kind of exacerbated that with the designation and the announcement of that consideration publicly in August.  The example that had been used before, is, you have a boy and a girl going on a blind date.  The boy picks the girl up and she says, well, where are we going.  He says, we’re going to the courthouse to get married.  And that -- it was that kind of abrupt nature that we were presented with when this designation was initially brought up in August.  Prior to that time, Election Officials had not very often engaged with the Department of Homeland Security.  Certainly, in election preparedness discussions in Georgia, we deal with our local field agents, and that sort of thing, as we look at possible issues that can come up on Election Day.  It was kind of a brand new concept that was introduced in August.  A few days after that, Secretary Johnson offered to create a cyber -- Election Cyber Security Working Group that would be composed of four Secretaries of State, as well as Director of NIST, several other things.  That group never met and presumably that group would have been the functionary that would kind of carry on these discussions to figure out how Elections Officials and DHS would work together to move into this space.


What resulted from that and what is kind of still continuing on today is a great deal of confusion about exactly what this designation entails.  Are we -- I think, Brian, you may have said this, like when is it soup?  You know, when does this designation actually take shape and when and what does that relationship -- what is it going to look like moving forward?  

In addition to that, looking at the secure voting system.  I think there needs to be a baseline concept as presented here that we already have a secure voting system.  We have experts across the country, we have experts in this room that have worked for years on the Standards that are involved in creating the voting system.  There have been, you know, no hacks in the voting system.  We saw no hacking issues with the voting system itself.  This past election, in fact, Jeh Johnson said on multiple times that there were no credible threats to the voting system itself throughout this process.  So, I think, as a baseline, we need to go ahead and set that the system’s secure.  So, the question then becomes not whether this designation makes the system secure, but how this designation could possibly impact what level of security is offered -- is offered now when it takes shape and in the years moving forward.  And I will say that the Department has offered several services through the designation, such as penetration testing, cyber hygiene scans, different collaborative efforts through MS-ISAC, etcetera that are -- are certainly beneficial to states.  I know Georgia takes advantage of penetration tests and hygiene scans, auditing, but we do those through private vendors, and that was one reason why our state did not accept the assistance of DHS prior to the election is that we had found a private sector solution that provided these types of safeguards against different attacks without having to go through the Federal government.  

Which brings me to the third consideration, which is a workable administrative and legal framework.  And I think this is really where a lot of the concern in the election space stems from.  In addition to having a shift in the elections’ environment, we have also had a shift with this designation in the basis on which election regulations occur.  As you all know and are very well familiar with the statutory schemes for regulating elections up until this point, the Constitution and the 14th and 15th Amendment, the VRA, the NVRA, UOCAVA, MOVE, all of these things, what they have in common is not only are they laws specifically tailored to the elections -- to the administration of elections, but they also provide private rights of action or regulations through the Justice Department so the issues with the enforcement and regulation of these activities is handled through the courts which is a very democratic process.  Even though that may not always be the most convenient process, and it might not be the simplest process, it is a democratic process.  And I think the biggest concern that states see in moving into this space with the election system designated as critical infrastructure is that we now have a meaningful distinction where you have a Federal agency with a capacity for rulemaking to come in and regulate the election space in a way that has not been seen up until this point.  Now, there have been assurances from DHS that that will not be the case.  However, that’s almost -- it’s a tough position, because it’s almost like them having to prove the negative, right?  We don’t know what we know until we know it.  And, in looking at the 2015 Cyber Information Sharing Act, there is actually a carve-out that presented -- that prevented the Secretary of Homeland Security from making rules that impacted critical infrastructure sectors, but carved out of that exception were state governments, localities, and tribal governments.  So, we still see the ability there for rules to potentially be made that would be enforced on the election community through states or through localities.  And, until we have more answers from DHS, we don’t know what the extent of that will be.  For those that are not familiar with the Federal rulemaking process, the danger here -- the reason this is a bad position for Election Officials to be in is the great degree of deference that courts give not only to an agency interpretation of a statute, but also to the agency action that is taken through a rule.  It’s a very high barrier to get those things overturned.  

In addition to this, there’s also a consideration that this would be the first time that you have a national political actor overseeing a portion of the administration of elections.  We saw this this past election, particularly with Director Comey’s investigation of Hillary Clinton that things that can be “apolitical” or a function of the Department can be used to create different political narratives out of that.  So, in looking at that, if there are different threat assessments or threat announcements that are made public, that can cause public concern, and instead of 50 different states and multiple -- thousands of different election jurisdictions speaking with their own voice, there would now be a cyber security national expert speaking with one voice, which would make it all the more difficult for states to defend practice or to defend different aspects of their administration of elections.  

So, in conclusion, in looking at that, I think it’s important to go back to August 1st, 2016.  As Election Officials, looking at the threats that were presented at the time, looking at what we know now, we’d asked the question, are we on the right path, have we made the right choices in how we address these threats, and what do we need to do, moving forward.  And with that, I’ll turn it over to Dr. Jenkins.

DR. JENKINS:

Thanks.  I appreciate it.  So, appreciate the time today to talk about this topic.  Thanks to EAC for the invitation and thanks to the Standards Board.  So, within DHS, I sit in the National Protection and Program Directorate and our role is to help our stakeholders which include private sector critical infrastructure owners and operators; state, local, tribal, and territorial governments; and others, manage their cyber and physical risks through information sharing, promotion of best practices, risk assessment, and when necessary, instant response.  In general, when we have worked with our state and local governments in the past, we do that through the Governors’ offices, through the Homeland Security Advisors, through the States’ CIOs, the Chief Information Officers.  So, the Election Officials space is not one that we have worked in much in the past, but obviously, in the past year, that has changed based on the threat profile that we were seeing around the elections.  And with the designation of critical infrastructure, we’re now looking to do that more often, and work with you and provide you with information that you can use to secure yourself more often.  So, in the run up to the 2016 elections, as you’re -- I'm sure you’re aware, we were finding disturbing indicators of cyber security -- or cyber activity.  We wanted to get that information to Election Officials and offer voluntary services as quickly and efficiently as possible to help with ensuring cyber security of your elections.  We coordinated those efforts within the Federal government, including the Department of Justice, the FBI, NIST, and FVAP.  And we received invaluable support from the EAC.  We couldn’t have done half of what we did and had half the expertise that we had if we hadn’t had the use of the EAC and the outreach that the EAC provided us.  We also appreciated all the insights and assistance we got from the National Association of the Secretaries of State and the National Association of State Election Directors.  NASS, NASED, and EAC really helped shape the work that we did and direct -- and helped us direct that work and allowed us to focus on efforts that we could do to secure systems in the short time that we had.  


So, in the lead up to Election Day we offered no cost, voluntary, technical assistance to Election Officials.  A lot of that work was through our cyber hygiene services, which are -- which include scanning externally facing IP addresses of systems at the request of Election Officials, and then, providing you with regular automated reports detailing the known vulnerabilities we could see, and then, also providing you with mitigations for those vulnerabilities.  So, by Election Day, 33 states and 36 local jurisdictions had signed up for that service.  And since Election Day, we’ve added some local jurisdictions and we can add more.  We can add lots more and we can add that for free.  

We learned a lot from those scans as well during this work.  The distribution of the vulnerabilities that we saw was very similar to what we see in other critical infrastructure sectors and within the federal departments and agencies.  We saw about the same percentage of critical vulnerabilities as mid-level vulnerabilities, so there was nothing concerning about what we were seeing from a vulnerability perspective.  

We also saw that thousands of vulnerabilities were actually mitigated during this work, so the Election Officials that we were working with were taking that information we provided and they were actually mitigating these vulnerabilities, which we thought was very successful. 

We also offered and are continuing to offer our risk and vulnerability assessments.  These are more detailed assessments where we can go onsite with you to work on your systems to show you the vulnerabilities we see both from an external perspective and an internal perspective and work on other things such as social engineering of your employees, spearfishing them to see who clicks on the links and then leveraging that as an educational opportunity for the people that you work with.  

We also worked hard during the election to share best practices and threat information through our joint analysis reports.  We provided reports on securing voter registration databases, destructive malware, ransomware, things that we thought that would be helpful to you in the event that something happened on the run up to Election Day.

These services and information sharing opportunities are all still available today and we encourage Election Officials to use them. The cyber hygiene service in particular is scalable and it offers a really good opportunity for Election Officials to understand and manage their cyber risks using a free service.  

We also encourage the continued use of our cyber security advisors and our protective security advisors that are available out in the field that can work with you and can be a person that you can turn to for planning assistance or for other advice on protecting your systems.  We also encourage you to use some of the services that are available on our website, to include our educational services on our Stop Think Connect Campaign that you can use to educate your employees on the dangers of cyber security -- or on the dangers of cyber threats and vulnerabilities.  We also encourage you to look into our critical infrastructure or cyber community voluntary program that has other risk assessment tools that you can use on your own systems.  

I want to point out that it’s clear to us that Election Officials have done an excellent job with security in the past.  As we’ve noted previously, and as David mentioned, the diversity in the election infrastructure provides a high level of security.  Election Officials have excellent practices in place to ensure the physical security of their equipment.  From a practical matter during the run up to the election, we know that at least 20 states were scanned and targeted last summer, but there were intrusions in only 2 of them.  Of the other 18 where we engaged with the states that had been probed, we saw that adversaries attempted to get into those systems but were stopped by the defenses that Election Officials had established.  This is a great sign and it’s a fantastic start.  But we must be vigilant and continue to improve, especially in the face of the determinations of today’s adversaries such as Russia.  As the Director of the FBI and National Security Agency recently remarked to Congress, Russia is likely to come back and try this again, definitely in the 2020 election, and possibly in 2018.  The next time they may not target a political party.  They may target election infrastructure at the state and local level more directly.  We must work together to be ready and vigilant.

As an outgrowth of this engagement, as David mentioned, we made the decision to establish an election infrastructure subsector within the government facility sector.  So, our analysis in the lead up to the election and after the election had already established its systems and assets that make up election infrastructure, meet the statutory definition of critical infrastructure, since this incapacitation or destruction of these systems would have a debilitating impact on security, national economic security, national public health or safety or any combination of those things.  The impact on national security in this particular case would result in the confusion or disruption in the peaceful transfer of power between administrations.  

The publicly declaring election infrastructure as critical infrastructure actually provides several benefits and publicly stating that allows the following:  

We can now work with you in a formal institutionalized and voluntary way to reduce vulnerabilities over time and inform your security efforts when it matters most to you, now, before an election happens.  Our approach to critical infrastructure is an all hazards approach, from a cyber security perspective and a physical perspective, and we can provide information and advice on security of all of those things and tailor those products to what you need.  

We can work with you to establish coordinating councils to share information quickly.  We can provide Election Officials with security clearances so we can share classified information that can inform your security priorities.  

We can prioritize our efforts internally to provide technical assistance to you.  The designation also allows us to publicly state the attacks on election infrastructure will result in actions from the US government to respond or retaliate against malicious actors.  

So, I want to provide a little bit of detail on the coordinating council, since that’s the part that we’re the most focused on at this point, it’s the most important thing to establish going forward.  Coordinating councils are the way that the federal government works voluntarily with non-federal partners to include state, local, tribal, and territorial and regional and private sector partners to ensure the security and resilience of our nation’s critical infrastructure, as outlined in the National Infrastructure Protection Plan.  Coordinating councils are the CEO of the engagement entity -- level engagement entities to discuss strategic and policy-related issues to security and resilience and help you with your risk management.  Typically, a sector has a government coordinating council or a GCC and a sector coordinating council.  The GCC typically is made up of federal and state partners.  DHS, as a sector-specific agency, will lead that group and we will seek support from EAC, as the experts in the field.  But the GCC is more complicated in this case, mainly because of the separation required between federal and state and local partners on election issues.  We want Election Officials to be able to leverage the critical infrastructure protections that the subsector designation allows, and to do so amongst themselves without the federal government involved, if they so choose.  So, we would likely need a government coordinating council made up of federal partners, and a government coordinating council composed of federal -- excuse me -- composed of state and local Election Officials.

The sector coordinating council, then, would be composed of the vendors, suppliers, and other private sector entities that need to participate.  The NIPP partnership model keeps the GCC and SCC membership separated to allow each council to meet with its respective membership, and so, Election Officials, for example, can meet separately without their vendors, and vice versa for our sector coordinating council members to meet without the GCC present.  Each of these coordinating councils will need to set up a charter, which is up to the subsector members, but we can provide some examples and best practices on how to set those up.

Our Office of Infrastructure Protection, within the NIPP, is in the process of developing a preliminary plan for engaging with the election infrastructure community on this partnership and its benefits, which will also provide insight from other sectors and best practices in the establishment of a sector.  It’s then up to the interested participants to voluntarily stand up with their respective councils, establish charters, decide on government structures, meeting frequency, and other topics.  You may want to consider leveraging an existing organization such as NASS to build around the councils, but that will ultimately be your decision.  But we will always share whatever information we have on threats and on vulnerabilities as broadly as possible, whether you participate in the councils or not.  We will share that information as broadly as possible through organizations like EAC, MS-ISAC, NASS, and NASED.  Your participation in a council does not limit you from the information that you can receive.  Your participation in a council allows you to shape what information that we produce and give you, but whenever we have threat information, we will share it as broadly as possible.

So, in closing, we know you have questions and we know you have concerns.  We’re looking forward to answering those questions and working with you, especially through NASS’s Cyber Task Force to ensure that this is a voluntary process that it will not result in new regulations or federal oversight of any processes.  We also encourage NASS’s Cyber Task Force to reach out to state and local entities whose elections are not covered by Secretaries of State.  And DHS welcomes the input from Election Officials in this process.  As we’ve learned in cyber security, regulations do not always work in the security regime.  Protecting election infrastructure from incidents requires a voluntary, non-regulatory collaboration with Election Officials and vendors that works to ensure security and resilience while protecting privacy and civil liberties and allows owners and operators to make their own risk management decisions based on the knowledge of how their systems operate and on their own business and mission needs.  Security and resilience of our electoral system is critical to the long-term health of our democracy.  The federal government wants to help you just as we want to provide assistance to our partners in other critical infrastructure sectors.  Thanks for the time and I look forward to your questions.

DIRECTOR NEWBY:

So, what I thought we would do is we’ll open up for questions in just a second, and there’s a document that was passed out, and it was created by Department of Homeland Security, where they have asked the EAC and other entities to provide feedback, questions.  You might have questions that you want to raise today based on that.  You may want to submit questions or feedback directly to DHS.  If you would like to submit it to us, my email -- my email’s on these slides.  You can email it to me and we will aggregate those and kind of take them all back.  We won’t edit them.  We’ll just take it word-for-word and keep them all in one place.  So, that’s one avenue that you could use for questions.  I just want to start and then I’ll just kind of call on people.  I think, Edgardo, you had a question right away so.

MR. CORTES:

Thank you for being here.  Dr. Jenkins, could you just -- but I don’t think everybody here has heard the response to it, but could you explain briefly why EAC was not being designated as a sector specific agency for this?

DR. JENKINS:

So, the -- the way the sector specific agency designation occurs is the Presidential policy directed -- so the President directs the executive branch departments and agencies under him or her to decide where that responsibility will lie.  EAC’s role, as an independent commission, makes it legally questionable whether or not the President can actually assign EAC to that role, so the Secretary made the decision to assign that role to DHS.  Now, having done that, we still see great value in the work that we’ve done with the Election Assistance Commission, EAC has all the contacts that we need, both with Election Officials and the vendors.  We don’t -- we can’t do this work without EAC, so we’re -- even though we can’t do it officially as a co-SSA, we’re treating EAC as a co-SSA in this work.

MR. HASS:

Thank you both for being here.  I think you really -- this is Michael Hass from Wisconsin.  I think you kind of articulated very well kind of the -- both sides of this -- of this designation.  And just not to be confrontational, but just to stir things up a little bit --

[Laughter]

MR. HASS:

-- I wanted to see if we could flush out -- Dr. Jenkins, you, as we’ve heard before, stressed that this is voluntary assistance that’s offered.  And David, I guess I’m wondering the view that you expressed is it just simply that you don’t trust that this is going to remain voluntary, and you mentioned the exception to the exception or the carve out that allows for rules in this area.  I guess I'm curious in the other sectors, have rules been promulgated?  Is that a common occurrence?  I wanted to see if you could both, you know, address that voluntary aspect and what is the core of the resistance to that -- to that part of the designation.

MR. DOVE:

Yeah, so the participation on the -- in the groups is voluntary.  But, being a part of a sector itself is not.  There’s 244 rules that currently exist on the books now that deal with critical infrastructure, 42 of which were promulgated through DHS.  And so, even though there is -- there’s the ability to volunteer to be on one of these groups, to be in the sector coordinating council, or what have you, that does not mean that there would not be administrative oversight through the elections process.  And as we see now, election space, even if there was -- even if there’s something that’s not mandatory for all election jurisdictions to -- to basically have -- to basically regulate your space, the fact that there are standards that exist out there, pushed the whole space at one time towards a specific standard.  So, the concern is not really from the voluntary-involuntary participation on the committee, the concern is how this -- you know, would best practices eventually become part of an agency rule that would then -- it wouldn’t matter who had participated on the council.  It would be mandatory for all states.  Or would there be, you know, other ways in which the regulatory process could impact states.  One of the -- so one of the -- and correct me if I’m wrong, Dr. Jenkins, but one of the benefits cited under being a sector of critical infrastructure is that certain documents are no longer subject to open record requests, whether they are subject under your state law or not.  A violation of that particular provision is a federal misdemeanor.  So, in looking at that, there could be the question of, well, what documents are falling under this designation.  That’s largely determined by rule.  What if -- you begin to kind of get down the slippery slope of, you know, what if a county employee accidentally sends a document with an open records request that is set by rule, there could be kind of unforeseen consequences to this designation.  That’s kind of a very narrowly tailored example, but generally, the concern is from the states that this -- this regulation, through the Department, could expand greatly with really no way to reign it back in.  

DR. JENKINS:

I will reiterate that the critical infrastructure regime is not a regulatory regime.  It is a voluntary partnership between the federal government and the entities that we’re working with.  The regulatory regimes that exist for financial services sector, for the nuclear sector, all of those regulatory regimes existed prior to the establishment of the critical infrastructure regime and are handled through separate offices.  So, when you have offices -- or when you have departments like the Department of Energy, which has a sector specific agency role with the energy sector, but also a regulatory role, those two parts of the Department of Energy actually are not allowed to talk to each other, and are not allowed to interact with each other.  And the information that’s received from energy sector companies, from a critical infrastructure perspective, is not allowed to be shared with the regulatory regime.  So, this is not a regulatory establishment.  There’s no way, constitutionally, that I can see that DHS can establish regulations on top of elections.  And frankly, I would encourage that if the Department ever tried to do anything like that, sue us.  

MR. HASS:



Oh, we will.

[Laughter]

DR. JENKINS:

We would -- exactly.  And we would lose, and our lawyers would tell us not to do it.  We -- we believe in the voluntary partnership model, both with private sector companies, with state and local officials through all other aspects of this work, and especially with the Election Officials, because we understand why the Constitution sets up our election structure the way it does.  We are not -- this is not an intent to change that in any way, or to regulate that in any way, or to, you know, put any kind of control over that.  It’s a way to get the information that we get, from the information we receive through the intelligence community, through law enforcement investigations, through our own work at DHS, and provide that information to you, so that you can use it from a security perspective to ensure that your systems are more secure.

DIRECTOR NEWBY:

So Neil, there’s discussion often when we think of this as cyber security, but this covers polling places, this covers the way election offices store their equipment.  It would seem to be -- we’ve had some discussion today about drop off containers, basically, sites for mail ballots that -- so they’re not postal.  Would those containers be considered critical infrastructure and where their located?

DR. JENKINS:

So, in our perspective, as we move forward in this regime, we’re going to take a lot of the work that we do and a lot of the products that we produce and the information that we collect from a federal government perspective on your behalf, we’re going to take those cues from you as Election Officials.  If there’s growing concern about threats to a polling place or threats to a storage facility, and you bring that to us, we will start to work within our channels within the intelligence community, within law enforcement, to tailor products to you that will help you understand what the threat is and how you can protect against it.  But if we don’t see that coming from the intelligence we collect or the other part to the risk landscape that we’re looking from, we’re not going to burden you with information.  I think it’s -- from our perspective as -- from some of the things we received from Election Officials in the run up to the election, we were working to say, what kind of cyber security information do you need, and one of the things we got back from Election Officials was, well, we’re actually more worried about physical threats.  And so, we engaged with Election Officials and said, if you’re worried about physical threats, here’s the protective security advisors in your area, please talk with them.  We shared documentation on threats to public places that Election Officials could leverage when they were thinking about their polling places, or what they needed to do for that kind of information.  So, we adjust and we react to what’s asked, what we’re hearing from the community, and also what we’re seeing from the federal government perspective on the risk side.  So, I think -- and the last thing I would say on this topic for now is that the physical infrastructure, the reason we included physical infrastructure is because we do not treat the critical infrastructure sector as only physical or only cyber.  Our approach to all sectors is an all hazard approach.  From a physical threat side, from a cyber threat side, from a natural hazard side.  We want to provide safety and security and resilience information to the sectors for all of those things.  We didn’t want to pre limit ourselves by limiting to just cyber security.

DIRECTOR NEWBY:



Question from Leslie.

MS. REYNOLDS:

So, this is -- this report that was handed out is the first of three.  Could you talk a little bit about how the reports are going to be developed and the timeframe?

DR. JENKINS:

Sure.  So, in the lead up to -- in parallel to the work that we’re doing to stand up to sectors and to help you with establishing the coordinating councils, our office of Cyber Infrastructure Protection is developing risk-assessment products for election infrastructure.  This is intended to help us get a better handle for what the sector looks like, what your needs are, what we need to be doing to tailor our products and our work to your sector.  Frankly, if we had had years in advance in the lead up to the 2016 election, these are products we already would’ve had on the shelf well before we started working with you, and we would’ve had, you know, a more robust understanding.  But now we’re essentially working backwards.  We’ve identified the threat, we’ve worked with you a lot.  You’re familiar with the things that we can do from a cyber security perspective, now we’re looking at risk assessments and what products we need to put together.  We are going to be working -- we hope to work with you all either through NASS or the Cyber Security Task Force or potentially through the Standards Board or other organizations to seek your input and comments on these types of documents so that we know that we’re directing our energies and putting our efforts in the right places.  So, this is the first of three documents that we’re looking to do over the summer, and as the other two are ready for comment, we’ll be putting those out too.  And as a part of that development, we’ll also be seeking to do essentially interviews or conversations with you all to produce the document.  So, we don’t want to produce 25 pages, and say here’s the answer, now tell us where we got wrong in the margins.  We actually want to engage with you to develop that product in the first place.

MR. GILES:

Bob Giles from New Jersey.  Just really quickly, I have more of a comment than a question.  We utilize Homeland Security for our cyber hygiene scans, and I have to say every Monday morning I get my cyber hygiene scan, and check it and, knock on wood, we’ve been good so far.  Leading up to last year’s election, we used a third party for our penetration testing, but moving forward we plan on utilizing Homeland Security for penetration testing and risk assessment.  One of the things I want to bring up is leading up to last year’s election, they stood up a Cyber Unified Coordination Group and as a member of that what they did, they reached out to us when they would hear of stories or incidents and run them by us first before they made any public comment, because they realized that they could say something that could do more harm than good.  So, that was -- that was, I think, a really important partnership that was developed last year, and I’m not saying whether we should or should not be critical infrastructure.  That’s a decision that’s been made.  But I just want to say that the partnerships that we have developed are good, so I look at it from that perspective.  Thanks.

DR. JENKINS:

I would say the coordination and the work that we did in the lead up to the election is what we want to continue doing.  We don’t want to put ourselves in a position from a departmental perspective to essentially find other things that are priorities for us between now and 2018 or 2020.  We don’t want to be put in the same position where we kind of dive bomb in in August right before an election and say hey, we’re here to help and then at that point, it’s too late essentially.

DIRECTOR NEWBY:

So we maybe scheduling error, maybe, of having this towards the end of the day, when we knew there would be a lot of questions, and I’ve been told we can have one more question, but I would say before that, just to stress, we’re trying to gather all the questions and provide those to DHS.  I’m sure you maybe you could corner Neil for a bit after this meeting, just in the interest of keeping us on schedule, they told me one more, and Sally, you have a question.

MS. WILLIAMS:

I’m trying to just order up in my head what you’ve said in your immediate next steps and, you know, you’re talking about, you know, standing up the sector, establishing and the coordinating councils, and tailoring the products to fit our needs, and probably gathering some data.  And then, you know, beyond that it sounds like information exchange and offering up tools and services to us.  Is that accurate or do you have other immediate next steps and leading up to the 2018 election cycle?

DR. JENKINS:

That’s right.  So, the services that we offered previously in the election are still available.  So, if anyone is not on cyber hygiene or if you have a local jurisdiction and you want to get added to it, then we can do that now.  We can continue to do that.  We can ensure that you’re synced up and included in the information sharing that we do directly, either through the MS-ISAC or through the in Kik at DHS.  As for the establishment of the sector and going forward, that planning is happening now.  Our goal is to have the sector chartered and working at the beginning of 2018, so that we are actively sharing information and things are working in the lead up to the 2018 election.  So, our goal is to spend this year developing this, getting everybody in a comfortable place, developing these reports, kind of understanding what you need, getting things chartered, and then starting to have regular institutionalized meetings in January of 2018.

DIRECTOR NEWBY:



Any closing thoughts, David, before --

MR. DOVE:

Yeah, just kind of one thing on closing, I will say that, you know, a lot of -- for the goodwill that has been built up with DHS at this point, a lot of that right now is built on relationships and I’ll say this, Dr. Jenkins and I, we may not agree on a lot of stuff, but this guy is available any time that we’ve ever picked up the phone.  They have always been available, willing to talk to us, and even though we might not agree, but with that, we have to keep in mind that these relationships will go away or change over time and that what we’re left with is the first instance of DHS creating a critical infrastructure subsector that covers an area traditionally left to a balance between state and federal governments in its administration.  And so, with that, there’s still great deal of concern about what that relationship will look like 5 years from now and 10 years from now, and that’s the basis of concern from the state perspective.

DR. JENKINS:

Thank you for that and I’ll say, now I guess I owe you a beer later.

[Laughter]

MR. DOVE:



That’s what I was hoping for.

DR. JENKINS:

So, you get a beer, and then, I think that the thing for Election Officials to keep in mind is to keep us honest. If I’m not doing this job in two years and somebody else is, and we start to overstep our bounds, then remind us of that.  Remind us of where the places are and how things are supposed to work from a constitutional perspective and we’ll work through it.

CHAIR GOINS:

Actually, I think it was great to save it to the end.  It’s kind of closing with the -- I don’t want to say the best, but certainly this is a very important topic to everyone, so I’m glad we had the opportunity to hear both sides and I thought both of you did great, as well as Director Newby doing an awesome job moderating the panel.  Some very good questions from all.  As we get ready to conclude today’s meeting, I certainly do want to thank everyone for their patience and for being here.  What a great group.  I’m looking out and, you know, at 5:00 with everything going on, it’s still a full room.  But anyway, is there anything that Commissioner McCormick or Chairman Masterson, is there anything that you all need to announce as far as housekeeping?

MR. MACIAS:

The EAC staff has asked that the members who have not yet picked up your certificates, on your way out you stop by the table and make sure you pick up your certificates for each of the members.

CHAIR GOINS:

And it’s a very nice certificate signed by Chairman Masterson.

COMMISSIONER MASTERSON:



Yeah, what a signature.

[Laughter]

COMMISSIONER MASTERSON:



You’re welcome.

[Laughter]

CHAIR GOINS:



eBay.  That’s all I’m saying.

[Laughter]

CHAIR GOINS:


Anyway, until tomorrow.  Look at the agenda.  We’ll be here 7:00 breakfast we’ll start.  8:00 we will start the meeting.

(5:04 pm- Recess)
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