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Quick Review of BeReady16 Activities

Discussion This Morning

Quick Review of #BeReady16

Quick Review of BeReady16 Activities

Reminder of What We Planned

Quick Review of BeReady16 Activities

Showcase Some of the EAC’s Talent

Handoff for #GamePlan17
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A year in the shoes of election administrators:

February
votebymail.gov

January
Continuity 
Planning

March
Election Worker 

Webisode

April
Disability and 
Accessibility

BeReady16



EAC BeReady16 Events
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Election Cyber Security



BeReady16

6Brian D. Newby, August 8, 2016



BeReady16
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Grants Certification Survey (EAVS)

Clearinghouse Communications

EAC Areas of Emphasis



Traps to Avoid



2016 Strategic Approach

Use HAVA as Our Guide

11Brian D. Newby, April 14, 2016

Deeper, Not Wider



Determine when to create, when to 
connect, and when to do both.

12Brian D. Newby, April 14, 2016

2016 Strategic Approach



Key Connector Strategy
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2016 Strategic Approach



Key Connector Strategy
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2016 Strategic Approach



Key Connector Strategy
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2016 Strategic Approach



Key Connector Strategy
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2016 Strategic Approach



Key Connector Strategy
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2016 Strategic Approach
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Be The Go-To Election Resource

For Election Administrators

Start With Us

#GamePlan17 and Beyond
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Plan

Check

DoAct

PDCA
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Plan
1H 2017

Check
1H2018

Do
2H 2017

Act
2H2018

PDCA



EAC GamePlan17 Events
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“reinforce importance”
“additional capabilities”

“transformer”
“forward-thinking”

“took hits and survived”
“asset to be used a resource”

“operate like an election office”
“incredibly good looking” (Sean Greene)

EAC Staff 2017

“reliable”
“responsive”

“added capabilities”
“strong,

growing team”
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EAC Staff 2017
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EAC Staff 2017

EAC 2.0



Brian D. Newby
bnewby@eac.gov, 301-563-3959Page 25

Be Your Go-To Election Resource

Start With Us

#GamePlan17 and Beyond



Brian D. Newby
bnewby@eac.gov, 301-563-3959Page 26

#GamePlan17
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MAKE
IT REAL

#GamePlan17




