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State of Montana EAC HAVA Title I, Section 101 report for 2005 

1) Detailed list of Section 101 expenditures by program, function, or task 

A. Complying with the requirements under Title III. 

In efforts to comply with the requirements of Title III of HAVA, Montana made 
expenditures for a computerized statewide voter registration list defined, 
maintained, and administered at the State level. Since all of Montana's list 
efforts from January 1, 2005 to December 31, 2005 will be funded by Section 
251 funds, Montana expended no Section 101 funds on these efforts. 

B. Improving the administration of elections for Federal office. 

To improve the administration of elections for federal office, Montana 
expended Section 101 funds in four areas: administrative expenses, 
providing additional election judges, payroll and staff development. 

Administrative expenses included telephone charges, photocopying, printing, 
mailing, and office supplies. These administrative expenses totaled 
$2750.54 in 2005. 

The costs associated with providing additional election judges at Montana 
polling places for elections to Federal office were $113,439.38 in 2005. 

Payroll costs of implementing the Help America Vote Act and in other ways 
improving the administration of elections to Federal office were $54,779.38. 
These costs came from HAVA Section 101 funds. 

Staff development costs apart from payroll were associated with attendance 
at conferences for staff of the Montana Secretary of State, specifically for the 
improvement of administration of elections. These totaled $1,625.00 in 
2005. 

Overall, Montana expended $172,594.295 for the improvement of the 
administration of elections for Federal office in 2005. 

C. Educating voters concerning voting procedures, voting rights, and 
voting technology. 

In order to educate voters conceming changes in election laws and 
procedures in a non-federal election year, the Montana Secretary of State 
focused on outreach efforts by providing information at community events 
across Montana. Advertising through public service announcements on 
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State of Montana EAC HAVA Title I, Section 101 report for 2005 

television, radio and in newspapers provided another avenue for educating 
voters on their rights and on changes in election law. 

There were no expenditures for grants to community-based organizations in 
2005. Returned funds from these organizations totaled $26,016.28 in 2005. 

The cost of direct outreach efforts from the Office of the Secretary of State 
was $55,587.27 and included dedicated staff time as well as travel 
expenses, booth rentals, display and educational materials. Returned funds 
from these activities totaled $233.60 in 2005. 

Advertising costs for television, radio, newspapers and billboards were 
limited due to this being an off year and totaled $1665.00. 

Overall, in 2005 Montana expended $57,252.27 for educating voters and 
received returned funds of $26,016.28 and $233.60. 

D. Training election officials, poll workers, and election volunteers. 

Since 2005 was not a federal election year, costs associated with elections 
training were minimal and were not included in HAVA expenditures. 

E. Developing the State plan for requirements payments to be submitted 
under part 1 of subtitle D of Title II. 

Montana allocated separate HAVA funding for development of the state 
plan. These costs totaled $1,517.20 in 2005. 

F. Improving, acquiring, leasing, modifying, or replacing voting systems 
and technology and methods for casting and counting votes. 

Montana did not provide funds under Section 101 for upgrading punch card 
systems, since these systems were already replaced before 2005. 

G. Improving the accessibility and quantity of polling places, including 
providing physical access for individuals with disabilities, providing 
nonvisual access for individuals with visual impairments, and 
providing assistance to Native Americans, Alaska Native citizens, and 
to individuals with limited proficiency in the English language. 

The Secretary of State provided funding from sources other than HAVA 
Section 101 in 2005 for these activities. 
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· State of Montana EAC HAVA Title I, Section 101 report for 2005 

H. Establishing toll-free telephone hotlines that voters may use to report 
possible voting fraud and voting rights violations, to obtain general 
election information, and to access detailed automated information on 
their own voter registration status, specific polling place locations, and 
other relevant information. 

Montana had a voter hotline in place and did not spend Section 101 funds 
on a hotline. 

2) Number and type of articles of voting equipment obtained with Section 101 funds 

As noted above, Montana did not expend Section 101 funds for voting equipment 
in 2005. 

3) Analysis and Description 

A. Analysis and description of activities funded to meet HAV A 
requirements 

The Secretary of State's office hired a full-time statewide HAVA Coordinator for 
the first part of 2005, and later determined that the position was no longer 
necessary. There were no continuing costs for community based organization 
grants, and in fact there was a certain small percentage of the grant money 
returned in 2005. Many of the activities that had been funded under Section 101 
were moved to other funds and have been and will be reported on separately. 

In 2005, the office paid a large number of the invoices from the extra election 
judges hired for the 2004 federal general election. Additionally, payroll costs for 
HAVA activities were paid for from Section 101 funds. 

The focus of the Secretary of State's office activities in 2005 that involved 
Section 101 funds was outreach to the public through voter registration and 
education booths. This will remain a major focus of the office throughout federal 
and non-federal election years, due to the necessity of educating voters about 
HAVA changes including the voting systems equipped for people with disabilities 
and the effect of casting overvotes and undervotes. To accomplish this, the 
Secretary of State has rented and staffed booths at fairs, gun shows, trade 
shows, conventions, hunting and fishing shows, malls, colleges, and Native 
American pow-wows, at which educational materials were provided to the public. 

B. Analysis and description of how activities conformed to the 
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State of Montana EAC HAVA Title I, Section 101 report for 2005 

submitted State plan 

In Montana's 2003 Montana HAVA Plan as Amended, anticipated federal funding 
was allocated in the following ways: 

Voting Accessibility: $2,800,000.00 
Voter Education, Election Official and Poll Worker Training: $177,233.56, 
plus interest 
Statewide Voter Management System: $2,800,000.00 
Precinct Counter Matching Funds: $0.00 
Administration Costs: $0.00 

TOTAL ESTIMATED BUDGET EXPENSES: $5,777,233.56 
MONEY TO BE LEFT IN ACCOUNT (for future needs): $0.00 

$7,446,803 EXPECTED FUNDS: 

Voting Accessibility: $2,500,000.00 
Voter Education, Election Official and Poll Worker Training: $500,000.00 
Statewide Voter Management System: $1,500,000.00 
Precinct Counter Matching Funds: $1,400,000.00 
Administration Costs: $200,000.00 
TOTAL ESTIMATED BUDGET EXPENSES: $6,100,000.00 
MONEY TO BE LEFT IN ACCOUNT (for future needs): $1,346,803.00, plus 
interest 

The following analysis and description of each budget category will explain how 
the activities carried out by the Montana Secretary of State conformed to the 
submitted State plan. 

Projected Voting Accessibility Expenditures: $5,300,000 

Montana used funds other than those from Section 101 for this goal, and these 
funds will be reported separately. Spending is expected to be consistent with the 
projected expenditures in the amended plan. 

Projected Voter Education, Election Official and Poll Worker Training 
Expenditures: $677,233.56, plus interest 

The amended plan stipulated that education funds be used for various projects 
on a local and statewide level. Overall, in 2005 Montana expended $57,252.27 
for educating voters and received returned funds of $26,016.28 and $233.60. As 
noted above, since 2005 was not a federal election year, costs associated with 
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State of Montana EAC HAVA Title I, Section 101 report for 2005 

elections training were not included in HAVA expenditures. Expenditures in this 
category were consistent with the amended plan, but have not yet reached the 
projected amount since 2005 was a non-federal election year. 

Projected Statewide Voter Management System Expenditures: $4,300,000 

Funding in 2005 for the voter management system was provided from Section 
251 funds, not Section 101 funds. 

Projected Precinct Counter Matching Expenditures: $1,400,000 

Funding in 2005 for precinct counters was not provided from Section 101 funds. 

Projected Administration Expenditures: $200,000 

Administration costs for the Help America Vote Act in 2005 were as follows; 
$2750.54 for general administrative costs, $54,779.38 for staffing, and $1,625.00 
for staff development and training. Additionally, the costs associated with 
providing additional election judges at Montana polling places for elections to 
Federal office were $113,439.38 in 2005. The total administration expenditures 
were $172,594.30 and therefore were consistent with projected expenditures. 
Section 101 funds were used to cover administration costs and will continue to 
be used for this purpose. 
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