Election Day Precinct Support Portal — Rochester HiI'Is, Ml.

With 32 precincts and an AV counting board, Election Day in the City of Rochester Hills is quite
hectic. We have three staff members devoted to answering support calls from the precincts with
two runners traveling among the precincts assisting with technical problems, delivering needed
supplies, etc. With only three call lines, precinct workers often times have to call back repeatedly
to get through to the Clerk’s Office.

In an effort to alleviate the need for repeated call backs, we developed an online support
requisition portal that allows precinct workers to submit requests or questions via a smart phone
or tablet using a simple Google Form. Form submissions feed into a shared Google Sheet in real
time that is monitored by the phone staff as well as the runners moving between precincts.

Support calls are prioritized as High, Medium and Low, color-coded and sorted with the highest
priority items appearing at the top of the Google Sheet. When a support call is “claimed” by a
worker for resolution, the support call changes to green so others know that it is in the resolution
stage. When it is resolved the call changes to gray and drops to the bottom of the Google Sheet,
letting everyone know that the call has been addressed.

After the election the Google Sheet can be used to generate analytics indicating the types of calls
received, which precincts experienced which issues and who resolved each matter. This
information can be used to better prepare for future elections and enhance poll worker training.
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Submissions populate into a Google Form in real time.
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Using Conditional Formatting, submitted items are color-coded based on their priority:
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A member of the Clerk’s staff then claims an item for
resolution and enters their initials. Again, using Conditional -
Formatting, the item changes to Green alerting others that
the issue is being resolved and by whom. Once resolved, an X
is entered and the item turns gray. i

A Sort button launches a macro that sorts the items based on ~ «
Priority. When sorted, gray completed items drop to the *
bottom of the Google Sheet. =

Clerk’s Office staff answering phones access the spreadsheet  Jf | priority
on their computers.! Mobile staff members (“runners”) travel B A £
among the precincts and are able to access and interact with

the Google Form on their mobile devices using the free Google Sheets app.
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! During the 2018 General Election we also utilized a touch-screen smart board that was stationed at the
front of the Clerk’s department to display the fully interactive Google Form.
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Results

Over 90 entries were made throughout the day by Election Inspectors. The entries ranged from
needing more “I Voted” stickers to Electronic Poll Books being out of balance. Each of the 90
entries meant 90 less phone calls coming in that our staff members had to answer. The Election
Inspectors were able to submit the request with the assurance that we were responding. This led
to less time wasted by them trying to get through on one of the open lines. We are able to look
at the issues and see what supplies we need to increase, and what issues we need to train on

more.

Analytics

Valuable analytics were generated from the data including requests per precinct, individual
responder rates and a breakdown of the different assigned priority levels:
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