Precinct Performance Summary Report
November 6, 2012 General Election

D-P Rating D-P Rating D-P Rating D-P Rating D-P Rating
01-01 Excellent 05-01 Fair 07-15 u 09-22 Fair 13-18 Excellent
01-02 Falr 05-02 Excellent 07-16 | Outstanding 09-24 Good 13-19 Good
01-03 Good 05-03 NI 07-18 Good 09-25 Excellent 13-20 Good
01-04 Oulstanding 05-04 u 07-19 NI 09-26 Good 13-21 U
01-05 Falr 05-05/05-22 Good 07-20 Good 08-27 Excellent 13-22 Fair
01-06 Good 05-06 Excellent 07-21 Excellent 09-28 N1 13-23 Fair
01-07 Excellent 05-08 NI 07-22 Outstanding 09-29 Excellent 13-24 Fair

- 02-01 NI 05-08 Good 07-23 Good 09-30 Excellent 13-25 Excallent
02-02 Falr 05-10 Good 07-24 Good 09-31 Excellent 13-27 Fair
02-03 NI 05-11 Fair 07-25 Excellent 09-33 Good 13-28 Excellent
02-04 Excellent .05-12 Good 07-26 Falr 09-34 Fair 13-29 Excellent
02-05 Good 05-13 U 07-27 Excellent 09-35 Good 13-30 Fair
02-06 Excellent 05-14 Excellent 07-28 Falr 09-36 Excellent 13-31 Excellent
02-08 Excellent 05-15 Good 07-31 Excellent 09-37 Qutstanding 13-32 U
02-11 Excellent 05-16 Good 07-32 Good 10-01/04-23| Excellent 13-33 Fair
03-01 Good 05-17 Excellent 08-01 Good 10-02 Good 13-34 Good
03-02 Good 05-18 Good 08-02 Fair 10-03 Good 13-35 Good
04-01 Good 05-19 Excellent 08-03 Good 10-04 Good 13-36 Fair
04-02 Good 05-21 Exceflent 08-04 Excellent 10-05 Good 13-37 Good
04-03 Excellent 05-23 Fair 08-05 Falr 10-06 Excellent 13-38 NI
04-04 Good 06-01 Excsllent | | 08-06/13-60 Fair 10-07 Ouistanding 13-39 Good
04-05 NI 06-02 Fair 08-07 Excellent 10-09 Good 13-40 Good
04-06 Good 06-03 Good 08-08 Excellent 10-10 U 13-42 Good
04-07 Fair 06-04 Outstanding 08-09 Excellent 10-11 Good 13-43/13-70 U
04-08 Good 06-05 Good 08-10 Excellent 10-12 Good 13-44 - Fair

04-09/04-27 Fair 06-06 Good 08-11 N1 10-13 Good 13-45 Good
04-10 " Good 06-07 U 08-12 Excellent 11-00 Excellent 13-46 Good
04-12 Good 06-08 Fair 08-13 Excellent 12-01 Falr 13-47 Good
04-13 Excellent 06-09 Excellent 09-02 Good 12-02/02-07} Excellent 13-49 NI
04-14 Good 06-10 Good 09-03 - Excellent 12-03 Good 13-50 Excellent
04-15 Good 06-11/06-15 u 09-04 Good 12-04 Excelient 13-51 Qutslanding
04-16 Excellent 06-13 NI 09-05 . Good 12-05 Good 13-52 Good
04-17 Good 06-14/04-35 Falr 09-06 Excellenl 13-01 Exgcellent 13-53 Good
04-18 Good 07-01 Excellent 09-07 NI 13-02 Good 13-54 NI
04-19 Outstanding 07-02 Excellent 09-08 NI 13-03 Good 13-55 NI
04-20 Good 07-03 Fair 09-09 NI 13-04 Excellent 13-56 Good
04-21 Excellent 07-04 Excellent 09-10 Excellent 13-05 Good 13-57 Excellent
04-24 Good 07-05 Good 09-11 Good 13-06 Good 13-58 Good
04-25 Excellent 07-06 Excellent 09-12 Good 13-07 Good 13-59 Excellent
04-26 . Excellent 07-07 Good 09-13 Good 13-08 Good 13-61 Excellent |
04-28 Excellent 07-08 Excellent 09-14 | Outstanding 13-10 Fair 13-63 Fair
04-29 Good 07-09 Excellent 09-16 Good 13-11 - Good 13-64 Good
04-30 Excellent 07-10 Good 09-16 Fair 13-13 Excellent 13-65 Good
04-31 Good 07-11 Excellent 09-18 Good 13-14 Good 13-67 U
04-32 Qutstanding 07-12 Excellent 09-20 Good 13-15 Good 13-68 - Good
04-34 Qulstanding 07-13 Good 09-21 Gooed 13-16 Good 13-69 U

*Each item listed on the Precinct Performance Report not completed/completed incorrectly is worth 1 point. EXCEPT: (1) blank Clesing Totals
Report, (2) failure to return memory cards, and (3) fallure to return electronic pollbooks are worth 3 points each, Each incomplete provisional ballot is

worth 1 point.

Rating Scale*
Outstanding =
Excellent =
Good =
Falr =
Needs Improvement (N 1) =
Unsatisfactory (U) =

0
1-4
5-8
9-11
12-15
16+

Report Totals

Outstanding =

Excellent =

Good =

Fair=

Needs Improvement (N 1) =
Unsatisfactory (U) =

11
67
94
31
16

11




2012 Presidential Primary Election
Precinct Performance Report

07-21 Chevy Chase United Methodist Church

Chief Judges:
Precinct Rating: Excellent
Actlvity Yes No Number
C 0 F0JIDOO
1 |EPB Integrity Report - used to record opening and closing information forpollbooks

Completed Accurately & Signed

Consolidated Bailot Counts Reports

Generated prior to 6:50 AM from ALL pollbooks - verification that ballots count are zero

Generated at closing from at least one pollbook - venfication of ballo! counts at Closing

Consolidated Voter Counts Reports

Generated prior to 6:50 AM from ALL pollbooks - verification that voter counts are zero

Generated at closing from at least one pollbook - verification of vofer counts at Closing
O 0

Voting System Integrity Report - Part | - used fo prepare the Yoling Units for opening

Completed Accurately & Signed

Voting System Integrity Report - Part Il - used fo close the Voting Umts

Completed Accurately & Slgned

6 [Voting System Integrity Report - Part Il - used fo record problems w/ voting units during the day NIA
7 [VACs counted/packaged (flat & paper clioped) correctly v
8 |[VAC Envelope cover sheet completed correctl v

Provisional Ballot Certificate - Side 1, Section | - used af Opening

Completed Accurately & Signed

10

Provisional Ballot Certificate - Side 1, Section Il - used af Closing

Completed Accurately & Signed

11

Provisional Ballot Certificate - Slde 2 - used af Closing

Completed Accurately & Signed

12

Ballots Cast = Total Provisional VACs (if nof equal, explained in Chief Judge Log)

13

Orange Provistonal VAC used correctly

14

# of Provisional Applications Election Judge Section mcorrectlmcomplete

15

16

i of Provlslonal Bailots rejected - no signalure on applicalion/incomplele
All Othe 2po 8

Called BOE by 7.00 AM - raport polling place Is ready to open

17

Report of Operations - used [o indicate the stalus of the feclity @ opening/during day/closing

18

Chief Judge Log - used o record issues/sifuallons In Polling Place

Posting of Unofficial Turnout numbers - noted in log

VIBS Unit Tested - noted in log

19

Sign-In Sheet - (property used for non-voling visitors, L.e., Roamer, Board Members, eic.)

20

Problem VAC Log - used lo record all Cancelled and Reissued VACs

21

VACs properly cancelled/reissued

22

Closing Totals Report - used lo certify the election resutts & closing

All parts completed (boxes A-G)

Signed by both Chief Judges

If boxes A, E, G are not equal, explanatlon provided in Chief Judge Log

23

Chain of Custody Form - documents custody of election malorials relured from polling place

Returned form to BOE

Completed and signed

24

All voting unit memory cards returned

25

Modem card returned

28

All Electronic Pollbooks returned

27

Payroll Report - Chief Judge Cerlification signed

28

Electronic Pollbook Inner Seal infact

29

AR AN RNRNENENR AN

Votlng units taken down/packed

30

Olive Bag - returned attached lo voling unit cart

Continued on nexl page




Note: When evalualing overall precincl effectiveness, the Monigom

ery

into account, such as voter turnoul, staffing levels and unique situations that may have been faced al that polling place

during the day.

GG2010 PP2012 PG2012

D-P Rating D-P Rating D-P Rating
01-01 Qutstanding 01-01 Excellent 01-01 Excellent
01-02 Excellent 01-02 Good 01-02 Fair
01-03 Excellent 01-03 Excellent 01-03 Good
01-04 Excellent 01-04 Good 01-04 Qulstanding
01-05 Excellent 01-05 Good 01-05 Fair
01-06 Excellent 01-06 Fair 01-06 Good

01-07 Good 01-07 Excellent

02-01 Good 02-01 Good 02-01 NI
02-02 Excellent 02-02 NI 02-02 Fair
02-03 N1 02-03 Good 02-03 NI
02-04 Excellent 02-04 Excellent 02-04 Excellent
02-05 Fair 02-05 Good 02-05 Good
02-06 Fair 02-06 Good 02-06 Excellent
02-07 QOutstanding 02-08 Good 02-08 Excellent
02-08 Qutstanding 02-11 NI 02-11 Excellent
03-01 Excellent 03-01 Good 03-01 Good
03-02 Good - 03-02 Good 03-02 Good
04-01 Qutstanding 04-01 Good 04-01 Good
04-02 Excellent 04-02 NI 04-02 Good
04-03 Outstanding 04-03 Good 04-03 Excellent
04-04 Excellent 04-04 Excellent 04-04 Good
04-05 Fair 04-05 U 04-05 NI
04-06 Good - 04-06 Good 04-06 Good
04-07 Outstanding 04-07 Excellent 04-07 Fair
04-08 Fair 04-08 NI 04-08 Good
04-09 Fair 04-09/04-27 Good 04-09/04-27 Fair
04-10 Fair 04-10 NI 04-10 Good
04-12 Excellent 04-12 NI 04-12 Good
04-13 Good 04-13 Excellent 04-13 Excellent
04-14 Excellent 04-14 NI 04-14 Good
04-15 Excellent 04-15 Good 04-15 Good
04-16 Excellent 04-16 Excellent 04-16 Exceltent
04-17 Excellent 04-17 Fair 04-17 Good
04-18 Good 04-18 NI 04-18 Good
04-19 Qutstanding 04-19 Excellent 04-19 Outstanding
04-20 Outstanding 04-20 Good 04-20 Good
04-21 Excellent 04-21 Excellent 04-21 Excellent
04-23 Excellent
04-24 Outstanding 04-24 Good 04-24 Good
04-25 Excellent 04-25 Excellent 04-25 Excellent

NI

04-26

Excellent

04-28 Good 04-28 Excellent 04-28 Excellent
04-29 Good 04-29 Good
04-30 Good - 04-30 Excellent 04-30 Excellent
04-31 Good 04-31 Fair 04-31 Good
04-32 Good 04-32 Good 04-32 Outstanding
04-34 Good 04-34 Good 04-34 Outstanding
05-01 Good 05-01 Excellent 05-01 Fair
05-02 Excellent 05-02 Excellent 05-02 Excellent
05-03 Good 05-03 Good 05-03 NI
05-04 Good 05-04 Good 05-04 u
05-05 Good 05-05 Good 05-05/05-22 Good
05-06 Outstanding 05-06 Excellent 05-06 Excellent
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