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PLAN 

In October of 
2002, the Help 
(HAVA) was 

signed into law, which created 
many new election-related 
mandates for state and local 
govemments as well as funding 
opportunities. One of the 
requirements includes the 
development of a plan outlining the 
state's HAVA implementation 
strategy. The Secretary of State's 
Office (SOS) established a HA VA 
Advisory Committee comprised of 
a diverse group of state and local 
govemment officials, advocacy 
groups, and party representatives 
to assist the SOS in developing the 
state plan. Specifically, the 
committee identified areas where 
Texas is not currently compliant 
with HAVA and to pinpoint funding 
priorities within the eligible purpose 
areas defined in HAV A. 

GRANT SYSTEM DEVELOPMENT 

STATUS 

The SOS is currently developing 
an online grant application and 
management system. This system 
is essential for the SOS to 
establish an infrastructure and the 
necessary controls to effectively 
manage the HA VA funds and to 
accurately report the necessary 
programmatic and financial 
inforrration to the federal 
govemment. 

The grant system will be online and 
will serve as a one-stop resource 
whereby organizations can find 
inforrration about the grant 
programs, apply for grants, access 
the terrrs of the grant, request 

funds, and report expenditures and 
program progress. 

fUNDING STREAMS 

The HAVA funding administered 
by the Secretary of State's Office is 
divided into four funding streams 
as outlined below: 
• TItle I, Section 101 - Election 

Administration Improvement 
(CFDA No. 39.011) 

• Title I, Section 102 - Punch Card 
and Lever Voting System 
Replacement (CFDA No. 
39.011) 

• Title II, Section 251 
Requirements Payments (CFDA 
No. TBA) 

• Title II, Section 261 - Election 
Assistance for Individuals with 
Disabilities (EAID) Improvement 
(CFDA No. 93.617) 

PURPOSE AREAS & BUDGET BY 

fUNDING STREAM 

Per the state plan, approximately 
30% of the HAVA funds will be 
retained at the state level with the 
remainder being sub-awarded. 
The Help America Vote Act 
(HAVA) Funding Breakdown table 
on the following page outlines the 
purpose areas by funding stream 
and includes the totals to be sub
awarded along with the amounts to 
remain at the state level. 

TIMELINE FOR GRANT fUND 

AVAILABILITY 

April 
• Title I - Punch Card and Lever 

Voting System Replacement for 
the 17 Eligible Counties 

May-June 
• Title I - Election Administration 

ImprovementTitle II -
• Requirements Payments 

(contingent on THE SOS 

receiving the award from the 
newiy-formed Election 
Assistance Commission) 

• Title II - Election Assistance for 
Individuals with Disabilities 
(EAID) Improvement 

STATEWIDE VOTER 

REGISTRATION SYSTEM 

HA VA requires the state to 
implement, in a uniforrr and 
nondiscriminatory manner, a 
single, official, centralized, 
interactive, and computerized 
statewide voter registration list. 
The list is to be defined, 
maintained, and administered at 
the state level and will contain the 
name and registration inforrration 
for every legally registered voter in 
the state. 

The state is on schedule for 
securing a HAVA compliant 
statewide voter registration system 
prior to the January 1 , 2006 
deadline. In the fall of 2003 a 
business analyst was hired to 
assist the state in developing the 
business rules for the new system. 
The HAVA consultant obtained 
inforrration on available 
technological advances by 
reviewing vendors and voter 
registration systems throughout the 
country. The Secretary of State's 
Office hosted a mandatory bidders 
conference for any vendor wishing 
to bid on the project in November 
2003. A request for offer (RFO) 
was published in late November 
detailing the requirements for the 
syst!lm. The state addressed and 
published all questions received 
pertaining to the RFO by the first 
week in December of 2003. The 
state received a total of ten written 
proposals that passed all 
requirements. 



Help America Vote Act (HAVA) Funding Breakdown 

Title I, 101- Election 
Improvement 

Preliminary Planning'for Statewide Voter 
R'egistration System 

State Plan-Administration 
Voter Education 

Election Official and Poll Worker Training 
Statewide Voter Registration System 

County Education 

Title I, 'Section 102 - Punch, Card and 
Voting System Replacement * 

Punch Card and Lever 

Title II, 257 - Requirements 

Free Access System for Provisional Voters 
Statewide Voter Registration System 

County Voter Registration Election 
Management Systems 

Accessible Voting ,System-in All Polling 
Places 

Grant Funding to Counties for HAVA 
I 

Title II, ,Section 264 - 'Election' Assistance 
with Disabilities' 

State Sub-award 

$465,043 
$3,720,345 
$2,790,259 
$2,790,259 
$5,580,517 

$1,000,000 $0 
$8,607,904 $0 

$0 $5,580,517 

$0 $25,500,000 

Training/Information Regarding' ACC'eS;:Sj:b:m:~ty':~~~t~2=~~1 

Total Fede''at"$j!5,3~;6BV-$5i5,6.56,'mrll 
Total State 

TOTAL HAVA FUI~DIING::::::~~~~~==l1 
17 eligible counties,include the following: Bell,(43 Precincts), Brazoria (68, 

IIPr,do",,) Brazos (109 Precincts)~ Chambers (14 Precincts), CoHin (127 Precincts)! Ector 
Pre,,;n"") El Paso (156 Precincts), Harris (935 Precincts), Hays (35 Precincts), 

Precincts), Howard (21 Precincts), Jefferson (106 Precincts), Reeves (13 
Pre,ci,,") Smith (72 Precincts), Taylor (39 Precincts), Victoria (36 Precincts), Wichita (53 

process. Each Steering Committee member 
then graded all vendors in a confidential and 
independent manner. The review of the bids 
was a two-tier process. Each committee 
member reviewed two written documents - a 
proposal, void of any company logos, and a 
pricing document. Five vendors were 
selected for further review and were asked to 
provide a demonstration detailing their 
proposal. The Steering Committee then 
narrowed the field to two vendors. The 
vendors were asked to retum for a second 
demonstration. The Secretary of State, 
Assistant Secretary of States, General 
Counsel, and SOS staff members critiqued 
the second demonstrations. 

The SOS is currently in negotiations with the 
selected vendor. The project is on track to 
start in April. 

DRE VOTING SYSTEMS 

Beginning January 1, 2006, each political 
subdivision will be required to place a 
minimum of one accessible ORE in every 
polling place used in Texas for use by voters 
with disabilities. HAVA funds will be used to 
assist all 254 counties in the acquisition of 
these systems. In House Bill 1549, the Texas 
Legislature extended these requirements to 
all political subdivisions within the state. 
Therefore, starting January 1, 2006, each 
entity holding an election in Texas will have to 
provide at least one ORE for each polling 
place used in their respective election. 

The Secretary of State will be convening a 
ORE Workgroup later this year to assist with 
developing standards for use of the OREs in 
order to make the transaction of statewide 
ORE system use as uniform as possible. 

The SOS is currently working with the Texas 
Building and Procurement Commission to 
establish standard costs for each of the ORE 
machines certified in Texas to ensure each 
political subdivision is afforded the lowest 

The state created an eight-member Voter 
Registration Steering Committee, including five 
state employees from the Secretary of State's 
Office and three county officials, to review the 
written proposals. The HA VA business analyst 
drafted a list of questions and a scoring matrix in 
which each vendor would be graded. The State 
Auditor's Office reviewed all scoring material to 
ensure a nondiscriminatory and unbiased 

possible cost. 

The SOS is currently planning a DRE Vendor 
Showcase to take place in the summer of 2004. 
More information will follow, but the purpose of the 
showcase is to allow the ORE vendors an 
opportunity to demo their products to interested 
parties. 




