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RE: Help America Vote Act ("HA V A") Title I, Sections 10 1 and 102 Financial Activity 
Report for January 1, 2006 thru December 31, 2006 

The purpose of this letter is to report on the Texas HA V A Title I, Sections 101 and 102 financial 
activities for the time period covering January 1, 2006 thru December 31,2006 as requested by 
the U.S. Election Assistance Commission. Specifically, this report will list expenditures by 
program, function, or task (including dollar amount) made with respect to each category of 
activities described for the permissible use of funds in HAVA sections 101(b) and 102(a)(2); 
including the following: 

• the number and type of articles of voting equipment obtained with the funds; and 
• an analysis and description of: 

o the activities funded to meet HA V A requirements; and 
o how such activities conform to the submitted state plan. 

The federal 269 reports for Sections 101 and 102 are attached to this report. 

Each of the Title I funded activities outlined in the Texas HAVA State Plan filed with the EAC 
corresponds to a subtitle below, which includes the budgeted amount for that purpose, the 2006 
expenditures, and a description of the activities carried out in 2006. 

Punch Card and Lever Replacement 
Budget $6,269,521 - 2006 Expenditures $1,872,872 

The SOS dispersed $1,872,872 to counties that used punch card or lever voting systems during 
the 2000 federal election. The funding acquired approximately 1100 electronic voting devices -
350 of which are accessible to individuals with the full range of disabilities while 744 are DREs 
without the accessible upgrades. 
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Budget $120,796 - 2006 Expenditures $0 ZUul il,W Ilf Pl1 3: 08 

As reported in 2004 and 2005, this category is no longer relevant because the SOS is past the 
preliminary planning phase of the implementation of the HA VA-compliant voter registration 
system (Texas Election Administration Management "TEAM" System). The balance was used 
for voter education. Accordingly, the budget amount has been reduced from $465,836 to 
$120,796, which has all been expended. 

State Plan Administration 
Budget $3,527,314 - 2006 Expenditures $435,726 

The SOS expended $435,726 in 2006 for administrative expenses. These included staffing costs 
for a grant manager, grant accountant, grant monitor, voting system security expert, and a 
contract employee to assist with the implementation of TEAM as well as help administer the 
grant funding to the counties; minimal travel costs; the ongoing development and maintenance of 
an online grant system through an outside vendor; and indirect costs. The budget was reduced 
from $3,726,690 to $3,527,314 to increase the budget for voter education. 

Voter Education 
Budget $3,642,488 - 2006 Expenditures $3,563,841 

The budget for voter education was increased from $2,795,017 to $3,642,488. The SOS 
contracted with a company to conduct voter education and outreach. The services included the 
creation of a website (http://www.votexas.org/). The website includes information on how to 
register; polling locations; FAQs; and interactive features on how to use the electronics voting 
equipment. The services also included a leased tour bus to travel the state and demonstrate the 
electronic voting equipment, which complimented numerous events planned around the state. 

Election Official and Poll Worker Training 
Budget $2,795,017 - 2006 Expenditures $185,549 

The SOS contracted with a company to create an online polVelection worker training tool. The 
online training consists of two components. The first component instructs election officials of 
the polling place rules and rules on qualifying voters. This component incorporates HA V A into 
the general rules and existing training materials. The second component of the online training 
consists oftraining on the new, HA V A-mandated voting machines. 

In addition to being online, the training is user interactive with voice features and a testing 
element to ensure that the election official understands election terminology and lessons before 
being able to move on to another chapter. 
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$309,022 was expended by the counties to be compatible with the Texas Election Administration 
Management "TEAM" System_ Costs included equipment (e.g., computer and printer upgrades), 
software, supplies, and contractual services, such as Internet service provider fees, to integrate 
with the TEAM system. Counties will continue to make expenditures through 2007 as counties 
can evaluate local performance and newer versions of the system are implemented. 

County Education Fund 
Budget $1,834,000 - 2005 Expenditures $360,072 

The SOS reimbursed counties $360,072 in 2006 for election officials to attend professional 
training events - including conferences, seminars, and training on the new TEAM system. 
Additional expenditures will be incurred through 2008 for connty election officials to attend 
conferences and seminars as well as costs for conntyelection officials to attend training on new 
versions of the TEAM system. 

If you have additional questions, please do not hesitate to contact my office. 

Sincerely, 

(J....,....,. -
Ann McGeehan 


