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RE: Help America Vote Act ("HAVA") Title II, Section 251 Financial Activity Report for 
October 1, 2004 thru September 30, 2005 

To Whom It May Concern: 

The purpose of this letter is to report on the Texas HAVA Title II, Section 251 financial activity 
for the time period covering October 1, 2004 through September 30,2005 as required by the U.S. 
Election Assistance Commission. Specifically, this report will include a list of expenditures 
made with respect to each category of activities described for the use of funds in HA V A Section 
251; the number and type of articles of voting equipment obtained with the funds; and an 
analysis and description of the activities funded to meet HA VA requirements and how such 
activities conform to the submitted state plan. The Federal 269 Report for Section 251 for the 
same report period is attached as well. 

Secretary of State (SOS) HAV A State Plan Administration and Voter Education, Election 
Official and Poll Worker Training 

"sos HA V A State Plan Administration" and "Voter Education, Election Official and Poll 
Worker Training" purpose areas were budgeted under Title I, Section 101 funds in the original 
2003 State Plan. Texas augmented the budget amount for those purpose areas by amending the 
State Plan in 2005 to account for the additional Title II, Section 251 funds that were appropriated 
to the state (FY 2004 funds). However, the Secretary of State plans to utilize the Title I, Section 
101 funds first. Accordingly, no funds were expended under these purpose areas. 

Statewide Voter Registration System 

In October 2004, the Secretary of State signed a contract with mM to implement aHA V A
compliant voter registration database that centers on a product by Hart InterCivic called 
eRegistry. The SOS formed a project steering committee and named the system Texas Elections 
Administration Management (TEAM). 
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In November 2004, the project was formally kicked off with IBM after the November elections 
were completed. In January 2005, the state commenced requirements gathering and 
customization of the application. Over the following months, the state held "Focus Group" 
meetings to gather input from a diverse group of counties to obtain a comprehensive perspective 
as requirements were being gathered. 

From February through the end of August, the following milestones were achieved: 

• SOS Infrastructure Setup Plan Implemented (hardware & software installed). 
• Established County Data Conversion Strategy. 
• Approved County Data Migration Plan. 
e Received 1st major code deliverable ofthe core Hart eRegistry VR Release 2.0 COTS 

product (paid $975K of License). 
• Approved User Acceptance Criteria for final product. 
• Baselined performance of existing TVRS Transaction system for TEAM performance 

measurement. 
• Completed most of the requirements identification resulting in 2680 system requirements 

(2185 COTS application functional requirements and 495 SOS implementation 
requirements). 

• Completed design specifications for TEAM System interfaces. 
• Received Hart eRegistry Product Roadmap vi. 
• Began external communications (conferences, web pages, newsletter, etc.) announcing 

TEAM System rollout in 2006. 
• Held project Design Phase's Technical Review to assess readiness of the COTS 

infrastructure and implementation. 
• Received, installed, and tested HART eRegistry Software Release v2.1 COTS product. 
• Received and began in-house SOS testing of Hart eRegistry Software Release v2.2 COTS 

product. 
• Commenced TVRS bridge sub-project using DPS/SSA 2-way drivers license and Social 

Security validation interface to permit SOS HA V A compliance until full TEAM system 
is deployed in June 2006. 

• Began training SOS IT staff on new software products supporting TEAM. 
• Received Hart eRegistry Product Roadmap v2. 
• Began project schedule restructuring to reflect Hart eRegistry Product Roadmap releases 

toward mid-2006 initial TEAM release, subsequent releases, and to accommodate the 
counties' other HA V A loads in 1 Q2006. 

• Received and completed initial in-house testing of Hart eRegistry v2.2.2 product release, 
which installed at SOS & ran 191 functional validation tests successfully. 

• Completed use case development as part of Configuration of yRegistry for Texas specific 
features. 

The state expended a total of $4,210,036.44 on the TEAM project in FY 2005 for the following: 

I :~istry I $1,952,918.51 
$975,000.00 
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Hardware/Software and Maintenance $1,072,439.60 
Focus Group Travel $15,434.51 
Administrative Expenses 
(Includes project manager, project assistant, $194,243.82 
telephone charges for vendor project staff, etc.) 

Accessible Voting System in Every Polling Place / Grant Fuuding to Counties for HA VA 
(Title III) Compliance 

In the original 2003 State Plan, Texas created two budget items for the counties to acquire a 
HA V A-compliant voting system: Voting System Accessibility and General HA V A Compliance. 
Using statistics from the 2000 federal election, one was based on the number of precincts and 
one was based on voting age population. Because the FY 2003 allotment of funding would not 
cover all ofthe county's costs to purchase an accessible voting system in each poIling location, 
including the additional equipment, software, and other services needed to implement aHA V A
compliant voting system, Texas amended the State Plan in 2005 and allocated a large portion of 
the FY 2004 appropriation for the acquisition of the voting systems. The state added the two 
amounts already awarded to the counties and increased the total by 200 percent. The net amount 
was added to the original General HA V A Compliance allotment awarded to each county. 

During FY 2005, the state expended $20,642,355.32 for the acquisition ofHAVA-compliant 
voting systems through grant award agreements with the counties. 8,174 DREs were purchased, 
and 2,356 ofthose DREs are accessible to individuals with the full range of disabilities. The 
funding also paid for additional equipment, supplies, software, and contractual services, such as 
election worker training, needed to help implement HA V A-compliant voting systems. 

County Compatibility with New Statewide Voter Registration System 

As with the "SOS HA V A State Plan Administration" and "Voter Education, Election Official 
and Poll Worker Training" purpose areas, the "County Compatibility with New Statewide Voter 
Registration System" purpose area was already budgeted under Title I, Section 101 funds in the 
original 2003 State Plan but was augmented in the amended 2005 State Plan using the FY 2004 
appropriated funds. Again, the Title I money will be expended first. Although Texas is 
compliant with Section 303 ofHA VA, deployment of the TEAM system will occur in the 
spring/summer of2006. Accordingly, none ofthe "compatibility" funds were expended in FY 
2005. 

If you have additional questions, please do not hesitate to contact my office. 

Sincerely, 

Ann McGeehan 
Director of Elections 
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