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1.) _ 
Consolidated Report on HA VA 
Title I, Section 101 
"Early Out" Funds 

HA V A, under Section 101 provided funding for one or more of the following purposes, 
as indicated by Oregon's certification of Section 101: 

• Complying with requirements of Title III of the Act; 
• Improving the administration of elections for Federal office; 
• Educating voters concerning voting procedures, voting rights, and voting 

technology; 
• Training election officials, poll workers, and election volunteers; 
• Developing the State plan for requirements payments to be submitted under Part 

1 of Subtitle D of Title II (Sections 251-257) of the Act; 
• Improving, acquiring, leasing, modifying, or replacing voting systems and 

technology and methods for the casting and counting of votes; 
• Improving the accessibility and quantity of polling places, including providing 

physical access for individuals with disabilities, providing non-visual access for 
individuals with visual impairments, and providing assistance to Native 
Americans, Alaska Native citizens, and to individuals with limited proficiency in 
the English language; andlor 

• Establishing a toll-free telephone hotline that voters may use to report possible 
voting fraud and voting rights violations, to obtain general election information, 
and to access detailed automated information on their own voter registration 
status, specified polling place locations, and other relevant information. 

RESPONSE: 
Title I, Section 101 "Early Out" Funds to Oregon were dedicated in the majority of all 
categories, however I would like to highlight five (5) areas: 1.) complying with 
requirements of Title III; 2.) improving the administration of elections for Federal office; 
3.) educating voters concerning voting procedures, voting rights, and voting technology; 
4.) training election officials, poll workers and election volunteers; 5.) and establishing a 
toll-free telephone hotline. See Attached List/Table for complete detail of all expenses 
for Section 101 during this time period. 

1.) 
In complying with requirements of Title III of the Act, Oregon has moved forward with 
the development, procurement and the implementation of a Centralized Voter 
Registration System (OCVR). In compliance with HA V A and as stated in the Oregon 
Election Plan, we are establishing a single statewide voter registration database with 
integrated election management capabilities available for all 36 counties and the 
Secretary of State's office and designed around Oregon's unique vote by mail election 
requirements and all applicable state laws. Oregon's Saber Consulting was hired to 
develop and implement the Central Voter Registration System and currently the process 
is on schedule. Allocated budget for OCVR is $17,500.00. 
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Oregon applied to the Qffice of Election Administration for a waiver, extending our 
state's compliance date to January 1, 2006. 

Total Central Voter Registration Expenses, excluding personnel, for this time 
period: $3,164,017.82 

2.) 
In improving the administration of elections for Federal office, Oregon hired a total of 
seven (7) employees to manage the implementation ofHA V A and OCVR. These seven 
employees work with a series of committees representing election officials and public 
members representing community organizations concerned with voter participation. 
Payroll and total benefits for these employees for this time period is $618,625.45. 

Associated operational costs for HA V A include rent, postage, telecommunication, office 
supplies, data processing supplies, PC Hardware, and legal fees. Total operational 
expenses for HA VA for this time period is $74,475.10 

An additional program that improved the administration of elections for Federal office 
were the changes and re-design of our voter registration forms because of the new 
identification requirements for voters who register by mail and who have not previously 
voted in an election for federal office. These changes required us to update and re-design 
all our voter education materials. Both voter registration forms and voter education 
materials were provided in both English and Spanish. Total costs related to printing of all 
the publications for this time period is $155,808.99. 

Total expenses for improving the administration of elections for Federal office for 
this time period: $856,307.70 

3.) 
In educating voters concerning voting procedures, voting rights, and voting technology; 
Oregon contracted with King Broadcasting to provide a three phase comprehensive 
media program in both English and Spanish that served as a Secretary Of State Public 
Information Campaign to Oregon's voting public for the Help America Vote Act during 
the '04 General Election. Total Public Service Announcement's for television and radio 
provided under this contract from September 1 - November 2,2004 was 3,019 and 
covered approximately 98% of all Oregonians. Total expenses for this program were 
$119,028.00. 

An additional program that educated voters concerning voting procedures using 
technology was the Audio Voters' Pamphlet (A VP) Project for the 2004 General 
Election. In an attempt to provide greater accessibility to both informational and 
educational materials related to elections, the Secretary of State, Elections Division 
produced several versions of an Audio Voters' Pamphlet (A VP) for the 2004 General 
Election. This was accomplished through a sole source contract with Independent Living 
Resources (ILR) of Portland. The following versions were utilized: CD version, 2-track 
cassette tape version, Streaming audio version accessible on the Internet, and MP3 
version available for download from the internet (allowing the user to create their own 
CD's). The goal was to have ILR produce and distribute at least 700 AVP's throughout 
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the state. While this nUJ)1ber was not attained, the A VP was distributed to the largest 
audience since its' inception. There were 481 requests to the ILR for the AVP. The AVP 
was distributed in the following numbers with the corresponding formats: CD AVP - 61 
Fulfilled requests, 2-Track cassette A VP - 420 Fulfilled requests, Streaming A VP on the 
SOS web site - Unknown, and Number ofMP3 downloads of A VP sound files -
Unknown. Total expenses for this program were $13,379.01. 

Total expenses for educating voters concerning votiug procedures, voting rights, and 
voting technology for this time period: $148,204.10 

4.) 
In training election officials, poll workers and election volunteers; Oregon provided 
$41,748.78 in In State and Out of State training and travel to local and state election 
officials for this time period. Training included all subjects related to elections including 
HAVA. 

Total expeuses for training election officials, poll workers and election volunteers 
for this time period: $42,299.29 

5.) 
In March 2004, Oregon implemented 1.866.0RE.VOTES/673.8683. This is a toll-free 
telephone hotline that voters may use to report possible voting fraud and voting rights 
violations, to obtain general election information, and to access detailed automated 
information on their own voter registration status, specified drop-site locations, and other 
relevant information. The toll-free line is available Monday-Friday from 8:00 AM - 5:00 
PM with representatives providing services in both English and Spanish. TTY services 
for the hearing impaired are also available at 1-866-350-0596. Voters can also be 
connected to their County Elections office or to the Secretary of State's Elections 
Division. 

Total Toll-Free Line Expenses for this time period: $28,265.98 

Total Early Out Funding/Allocation: $4,203,776 
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