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▪ Board of Elections – 4 Board Members, 2 of each party

▪ Secretary of State – Chief Elections Official

▪ Director and Deputy Director of opposite parties

▪ 5 Departments

▪ Administration & IT

▪ Registration

▪ Absentee Voting / Poll Workers

▪ Operations

▪ Locations and Supplies



▪ Campaign Finance

▪ Candidate Filings

▪ IT Support

▪ Communications



▪ Receive, update, and keep registry of all voter registrations and updates



▪ Sending out absentee ballots

▪ Preparing for voting 

▪ Early voting in person

▪ Absentee voting

▪ Recruiting over 2000 poll workers

Poll Worker Video



▪ Compliance with the Americans with Disabilities Act (ADA)

▪ Manage polling location contracts

▪ Pack and deliver supplies for each voting location

Packing Supplies for 

Polling Locations



▪ Building of the ballot

▪ Proofing ballots

▪ Testing voting machines

▪ Processing Absentee returns

▪ Counting Votes

L&A Testing Video



▪ Logistical support to 300+ polling locations

▪ Call center to poll worker assistance

▪ Manage troubleshooters in the field

▪ Receive election equipment after the polls close

▪ Count and publish votes

Video of loading 

trucks with election 

day equipment



▪ Supply retrieval

▪ Certifying official election results

▪ Recounts

▪ Audits

Video on Post-

Election Audits
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