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TWO QUESTIONS FOR ALL ELECTION JURISDICTIONS 

1) Are there ways you can amplify your Voter Education Messaging by creating innovative 
partnerships that will help you reach a much larger audience? 

2) If the answer is YES … How can you also utilize those same innovative partnerships to 
recruit more quality poll workers? 

To address the CHALLENGE and OPPORTUNITY these two questions present our Duval County 
Supervisor of Elections Office turned to the social media power and reach of our professional sports 

franchises, collegiate and educational institutions. 

BACKGROUND 

• Duval County, Florida is the 7th largest voter jurisdiction in the State of Florida serving just 
over 655,000 Active Registered Voters. 

• Duval County is home to the Jacksonville Jaguars, Jacksonville Jumbo Shrimp, Jacksonville 
Icemen and Jacksonville Sharks who represent the NFL and Minor League Baseball, Hockey 
and Arena Football. 

• We are home to several colleges some of which are the University of North Florida, 
Jacksonville University and Florida State College at Jacksonville. 

• Duval County Public Schools is the 20th largest school district in the nation operating 196 
schools of which 26 areas represent High School age students. 

SOCIAL MEDIA REACH 

Duval County Supervisor of Elections Office stand-alone ..…….……………… ........................ 4,000 + 

Jacksonville Jumbo Shrimp on all social media platforms combined …… .............................. 96,000 + 

Jacksonville Icemen on all social media platforms combined ………………............................ 80,000 + 

Jacksonville Sharks on all social media platforms combined ……………….. .......................... 80,000 + 

Jacksonville Jaguars on Twitter alone …………………………………………………............... 700,000 + 

University of North Florida, Jacksonville University, Florida State College at Jacksonville and Duval 
County Public Schools reach over 200,000 combined on social media. 



 

   

   

    

    

    

  

   

   

  
 

  

   

STRATEGY ONE - INNOVATIVE VOTER EDUCATION MESSAGING 

RAISE AWARENESS OF NATIONAL VOTER REGISTRATION DAY 

ACTION STEPS 

• Our office coordinated a simultaneous creation of social media postcards by all the sports 
teams and educational institutions mentioned above. 

• Each entity was given guidance to brand the artwork to their own team/institution which 
created an environment of idea ownership. 

• Each team/institution received guidance for their social media postcard to carry a QR code 
and/or our office’s website with the goal being driving those who received it to our website to 
register to vote on-line or view important election information. 

• Most involved pushed out a press release in advance notifying of this major social media 
voter education messaging partnership. 

• Each entity involved pushed out their social media postcard on the morning of National 
Voter Registration Day, September 20, 2022. 

RESULTS 

Our messaging partnership reached 1,200,000 on Social Media up from our office’s normal 
reach of 4,000. 

A second very valuable benefit was on our website through our Poll Worker Recruitment sign 
up form we received 132 applications in a quiet week when we would normally only receive 5 
applications. 

ACTIONABLE BENEFITS 

ANY ELECTIONS JURISDICTION IN THE COUNTRY CAN MIRROR THIS MODEL BY 
BUILDING THEIR OWN SOCIAL MEDIA VOTER EDUCATION PARTNERSHIPS. 

THIS MODEL CAN BE USED TO MESSAGE FOR ANY MAJOR ELECTIONS OFFICE 
MILESTONE SUCH AS NATIONAL POLL WORKER RECRUITMENT DAY AND OTHERS. 

• It’s easy to put together requiring only time. 

• An election jurisdiction can easily expand this model to charitable organizations 
such as the American Heart, Cancer and Lung Associations, etc.  Basically, any 
organization with large social media reach the local jurisdiction is comfortable 
partnering with. 



                                      
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

  

 
 

    

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

  
                                                                      

 
                                                

 
 

    
 

M
ikeH

ogan

N
a

t
io

n
a

l
 V

o
t

e
r

N
a

t
io

n
a

l
 V

o
t

e
r

 
R

e
g
is

t
r

a
t

io
n

 D
a

y
R

e
g
is

t
r

a
t

io
n

 D
a

y
 

S
o
c
ia

l
 M

e
d
ia

S
o
c
ia

l
 M

e
d
ia

 
d
ig

it
a

l
 p

o
s
t

c
a

r
d
s

d
ig

it
a

l
 p

o
s
t

c
a

r
d
s
 

FO
R

 IM
M

ED
IA

TE R
ELEA

SE: 
M

onday, Septem
ber 19, 2022 

C
O

N
TA

C
T: 

D
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G
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D
uval C

ounty Supervisor of Elections O
ffice Partners w

ith A
rea Educational Institutions 

and Sports Team
s to Prom

ote N
ational Voter R

egistration D
ay on Septem

ber 20, 2022 

JA
C

K
SO

N
VILLE – D

uval C
ounty Supervisor of Elections, M

ike H
ogan, is excited to announce a 

partnership w
ith several of Jacksonville’s m

ajor educational institutions and sports franchises to prom
ote 

N
ational Voter R

egistration D
ay on Tuesday, Septem

ber 20, 2022. 

Established in 2012, N
ational Voter R

egistration D
ay celebrates an annual m

om
ent for the entire nation to 

focus on registering Am
ericans to exercise their m

ost basic right – the right to vote. 

“To prom
ote this im

portant day, w
e w

ill collaborate on a social m
edia initiative w

ith D
uval C

ounty Public 
Schools, U

niversity of N
orth Florida, Jacksonville U

niversity, and Florida State C
ollege at Jacksonville, as 

w
ell as the Jacksonville Jaguars, the Jacksonville Icem

en, the Jacksonville Jum
bo S

hrim
p, and the 

Jacksonville Sharks” H
ogan said. 

“W
ith these com

m
itted com

m
unity partners, w

e w
ill prom

ote N
ational Voter R

egistration D
ay to share how

 
easy it is to register to vote or look up im

portant election aw
areness inform

ation,” H
ogan added. 

O
n Septem

ber 20, 2022, each of our N
ational V

oter R
egistration D

ay partners listed above w
ill release a 

social m
edia postcard branded to their institution or sports team

. The postcards w
ill share a Q

R
 code 

and/or link, driving people to the D
uval C

ounty Supervisor of Elections’ w
ebsite. 

Please w
atch for this collective social m

edia initiative potentially reaching over 1.2 m
illion people 

on Septem
ber 20, 2022, N

ational Voter R
egistration D

ay. 

For questions about this expansive voter aw
areness initiative, please contact G

reg C
lark, D

irector of 
C

om
m

unity O
utreach and Events, for m

ore inform
ation. H

is em
ail address is gaclark@

duvalelections.gov, 
and his m

obile telephone num
ber is 904-742-1277. 

Eligible A
m

erican voters should be able to exercise their right to be heard at the ballot box, and N
ational 

Voter R
egistration D

ay can help voters do just that. 

M
ikeH

ogan 

D
uval C

ounty S
upervisor of E

lections 

105 E
. M

onroe S
t. Jacksonville, FL

 32202 

(904) 255-3444 
w

w
w

.duvalelections.gov 



  
 

  

   

   

   

  

   

   

   

  

  

   

   

   
  

STRATEGY TWO - INNOVATIVE VOTER EDUCATION MESSAGING 

UTILIZE OUR PROFESSIONAL SPORTS VOTER EDUCATION PARTNERSHIPS TO 
SIGNIFICANTLY ENHANCE OUR MESSAGING REACH THROUGHOUT THE COMMUNITY. 

Our office created A FIRST OF ITS KIND Voter Education Messaging Platform in partnership 
with our three minor league sports franchises: 

• The Jacksonville Jumbo Shrimp in Triple AAA Baseball 

• The Jacksonville Icemen in ECHL Hockey 

• The Jacksonville Sharks in the National Arena Football League 

ACTION STEPS 

1) Our office was the Presenter of the National Anthem all season long 

• Each game all-season for all three teams the announcer read just prior the National 
Anthem being played: 

• “Presenting tonight’s National Anthem is the Duval County Supervisor of Elections 
Office … Remember February 21st is the last day to register to vote in the March 21st 
City of Jacksonville Election”. 

• This message changes with the election season as the sports seasons plays out 
throughout all 12 months of the year. 

Over 620,000 fans heard these voter education messages. This was supported by in-
game LED ribbon board messaging and an in-game video recorded by a team ownership/ 
management representative promoting the same message. Of special note the National 
Anthem is the only time all fans attention is in one place. Of secondary note. An elections 
office is one of the few entities that can appropriately present our Nation’s National Anthem.  
To our knowledge the creation of this messaging platform was the first time this has ever been 
done in professional sports. 

2) Our office put Election reminder messaging on all the community pocket schedules of the 
Jacksonville Jumbo Shrimp and Jacksonville Icemen. 

• Voter Registration Deadline and Election Day Reminder dates were published on 
300,000 pocket schedules distributed throughout Duval County and all of Northeast 
Florida. 

• As with the National Anthem Presenter Message we believe this has never been done 
in any other election jurisdiction or by any other professional sports franchise. 

ACTIONABLE BENEFITS 
THIS MESSAGING IS OPEN TO ELECTION JURISDICTIONS THROUGHOUT THE 
COUNTRY AS YOU WOULD BE CREATING A COMMUNITY ENGAGEMENT OPPORTUNITY 
THAT PREVIOUSLY HAS NOT EXISTED. IF WILLING TO CONSIDER THIS AS MEDIA, 
AND SPEND A LITTLE MONEY, THE JURISDICTION WILL FIND MINOR LEAGUE SPORTS 
TEAMS WILLING PARTNERS. 



Home Away 

TRIPLE-A EAST SOUTHEAST DIVISION OTHER TRIPLE-A EAST OPPONENTS 
CLT - CHARLOTTE KNIGHTS (CWS) MEM - MEMPHIS REDBIRDS (STL) IOW - IOWA CUBS (CHC) 
DUR - DURHAM BULLS (TB) NAS - NASHVILLE SOUNDS (MIL) SWB -SCRANTON/WILKES BARRE RAILRIDERS (NYY) 
GWN - GWINNETT STRIPERS (ATL) NOR - NORFOLK TIDES (BAL) SYR - SYRACUSE METS (NYM) 
JAX - JACKSONVILLE JUMBO SHRIMP (MIA) WOR - WORCESTER RED SOX (BOS) 

✓ Deadline to register for August Primary - July 25DUVAL COUNTY SUPERVISOR OF ELECTIONS ✓ Primary Election Day- August 23 

July September August 

1 2  1 32 4  5 6  21 3
@MEM @MEM MEM MEM MEM MEM MEM @GWN @GWN @GWN

7:05 7:05 7:05 7:05 6:35 
3 4 5 6 7 8 9  7 8 9  10 11 12 13 4 5  6 7 8 9  10

@MEM NOR NOR NOR NOR NOR @GWN IOW IOW IOW IOW IOW 
7:05 

MEM @DUR @DUR @DUR @DUR @DUR
12:05 7:05 7:05 6:35 7:05 7:05 7:05 7:05 6:35 

10 
6:35 

11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17
NOR NAS NAS NAS NAS IOW@DUR NAS@SYR @SYR @SYR @SYR @SYR @NAS @NAS @NAS @NAS @NAS
6:35 3:057:05 7:05 7:05 7:05 6:35 

17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24@SYR NAS NOR NOR @NASNOR NORCLT CLT CLT CLT CLT CLT CLT 
7:05 

NOR
6:35 7:05 7:05 7:05 7:05 6:356:35 7:05 7:05 7:05 7:05 6:35 

25 26 27 28 29 3028 29 30 3124 25 26 27 28 29 302022 NOR CLTCLT @GWN @GWN @NOR @NOR @NOR@GWN @GWN @GWN @GWN @GWN 6:35 1:056:35 
31

@GWN 
THIRSTY THURSDAY MILITARY APPRECIATION FIREWORKS SEASON 
BIG SPLASH DAY BUSINESS PERSON SPECIALS MOVIE NIGHT 

DOG DAYS EDUCATION DAY ELECTION DATES 

Key Election date information 
highlighted on 200,000 pocket 

THE FLAGSHIP HOME OF 
schedules distributed to the 

BUY TICKETS AT THE BOX OFFICE,  
community.  We also partnered ONLINE AT JAXSHRIMP.COM 

OR BY CALLING 904.358.2846 with the Jacksonville Icemen, 
ALL GAME TIMES pushing out Election messaging, ARE SUBJECT TO CHANGE 

on their 100,000 pocket 
schedules. 

Jacksonville Jumbo Shrimp scoreboard messaging that supported Jacksonville Icemen Pocket Schedule 
National Anthem presenter announcer read. 

https://JAXSHRIMP.COM


 

  

 

   

   
  

 

 

  

  

 
  

  

  

STRATEGY THREE – INNOVATIVE VOTER EDUCATION MESSAGING 

UTILIZE OUR PROFESSIONAL SPORTS VOTER EDUCATION PARTNERSHIP 
TO GET FANS TALKING ABOUT VOTING AND SIMULTANEOUSLY RAISE 

MONEY FOR CHARITY 

ACTION STEPS 

• Our office created a First of Its Kind messaging platform. We co-designed with the 
Jacksonville Icemen custom Hockey Register to Vote Jerseys that were worn and played    
in-game for two games by the team as part of Hockey Registers to Vote Night.  We believe 
this is the first time this has been done in professional sports. This past year Charleston 
County Elections and the South Carolina Stingrays mirrored our Hockey Registers to Vote 
Jersey Night. 

ACTIONABLE BENEFITS 

AFTER THE SECOND GAME THESE JERSEYS WERE AUCTIONED OFF TO FANS AND 
RAISED $30,000 FOR THE JACKSONVILLE ICEMEN FOUNDATION. 

FANS NOW WEAR THESE JERSEYS AS THEY ATTEND GAME AFTER GAME AND WHEN 
FANS SEE THESE JERSEYS THROUGHOUT THE ARENA, THEY TALK NOT ABOUT 
POLITICS BUT ABOUT VOTING AND REGISTERING TO VOTE. 

STRATEGY FOUR - INNOVATIVE POLL WORKER RECRUITMENT 

UTILIZE OUR PROFESSIONAL SPORTS VOTER EDUCATION PARTNERSHIPS 
TO ENHANCE OUR POLL WORKER RECRUITMENT 

ACTION STEPS 

• Our office created a first of it’s kind Poll Worker Donation Program offering fans of the 
Jacksonville Icemen the opportunity to serve as a Duval County Elections Poll Worker and 
donate their pay, back to the Jacksonville Icemen’s Charitable Foundation. 

• To Super Charge this the Icemen gave a fan experience package that cost them little to 
nothing to provide but meant something significant to the Icemen fan. 

• This program in a first year generated 38 quality younger poll workers and through their 
collective poll worker pay they donated $8,550 to the Jacksonville Icemen Foundation. The 
donation was made on-ice by Supervisor of Elections Mike Hogan at an Icemen home game. 

• Advertisement of this opportunity was pushed out, free of charge, through the 80,000 
plus reach of the Icemen on social media. This program could likely be done with any 
professional sports or collegiate institution at virtually no cost. 

• We have done hybrids of this innovative recruitment model with both the Jacksonville 
Jumbo Shrimp and the Jacksonville Sharks and hope to soon create a hybrid of this model 
with Duval County Public Schools. Our goal is to collectively recruit 200 plus younger 
qualified poll workers (a 10% plus strengthening of our workforce) through these innovative 
partnerships and in turn have these poll workers donate over $45,000 annually to charity.  



 

 
 

Jacksonville Icemen Enhanced Beneft Poll Worker Jacksonville Jumbo Shrimp Poll Worker Recruitment Flyer. 
Recruitment Program - recruited 38 quality poll workers. 

Hockey Registers to Vote Jersey Artwork. $8,550.00 donation to Icemen Foundation via Icemen En-
hanced Beneft Poll Worker Recruitment Program. Donation 
presented on ice by Duval County Supervisor of Elections, 
Mike Hogan. 

Photo of Icemen Players in Hockey Registers to Vote Jerseys. 

https://8,550.00

