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2019 EAC Clearie Award Application
Outstanding Innovations Competition

Lannie Chapman, Chief Deputy Clerk Charlotte Kuhn, Election Manager Tamara Pike, Election Coordinator
lchapman(@slco.org 385-468-7371 ckuhn@slco.org 385-468-7426 tpike@slco.org 385-468-7416

Salt Lake County Elections
"Innovating and Accountability”

Salt Lake County is the most populous county in the

state of Utah with 1,152,633 residents and 630,000

registered voters. With a devoted staff of 15 full-time ‘
employees, we dedicate our time to our voters and

innovating the election process for the public we serve.

With 20 Ballot Drop Boxes, vote-by-mail county-wide,
Early Vote Locations, and Election Day Vote Centers,
Salt Lake County strives to make voting available and

convenient for all.

This last year we made improvements across the board
to help our voters, Election Workers, public, GIS
capabilities, and administration. [nnovating and
accountability was our focus.
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Election Workers

Election Worker Training D) St Swensey

Salt Lake County Clerk

Biography  Mission  Contact Us

Clerk / Elections

Making sure that our Election Workers who staff our Early Vote

Locations and Election Day Vote Centers feel comfortable,

knowledgeable, and prepared for the Election is a top priority. Not ELECTION WORKER TRAINING HOMEPAGE

REMINDERS

only doing hands-on training, but this year we introduced and made a @)z s e s
push to offer online modules and training materials.

New Step on Poll Pad

Poll Worker Sign In
Allowing our Election Workers to go online and access the materials Manuat

3 . . . A H 2019 General Election Vote Center Manual
when they need it, and can reference it at-will, let's them do it on their
As part of your Election Worker training and to prepare you for Election Day, please watch the mandatory training videos below.

schedule. By including reminders, the vote center manual, training,

Q_' 2019 General Election Overview
and refresher videos, we have insured that our workers are more Y ——
. ies - SALT LAKE
prepared than ever. Being able to access the additional training also ST

made it more convenient for them as they could access it on their ELECTIONS gyl

2019 General Election Overview

computer, tablet, or mobile phone.

’_2 Processing Provisional Voters
. . @TRAlNlNquwPmcessmgprovismnal - Wﬂgm ;:m
[ncluding a survey, so we can stay accountable to our Election SALT LAKE
. - . COUNTY
Workers, we found that 97% felt the online training was a benefit to ELECTIONS

them. Overall, confidence increased and as a result had fewer calls avi T .

into our Help Desk and better trained workers. Our Election Workers g cu,

satisfaction with their training also resulted in 93% of them givingus a [ JIEE= TGS
SALT LAKE
5-star rating. Because of the improvements we are moving forward COUNTY

ELECTIONS

Poll Pad Assembly

with offering an online component to our training yearly. While we

don't feel it can replace the hands-on instructor led training entirely,

we were pleased to see our Election Workers happier and more [ R ———
confident. [ p—

’3 Changing Paper on Touchscreens for Election Day

How well did we provide infarmation leading up to Elsction Day? Column Bar Fie Map

Wias it helpful to raview some material with the new onlins training? Column  Bar Pie Map
Average . 25
fl ( ) 30 .
. 25
20 15 _
5
- s
|
Hide t=ble | Empty cstegoriss Sort Yesz, very help.. ltwas ok Ne, it waz irr...
Answers Count Parcentage Hide tabla Empty categories Sor
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Election Workers

Election Worker Directory

Recruiting Election Workers year-after-year is a difficult task involving hundreds of past records. Having
multiple people trying to stage and recruit we needed a cloud-based system that could be updated real-time
and was expandable to our needs. Using Airtable we were able to not only create this directory but have a
gallery, including contact information that is easily sortable and allows us to put a name to a face. We can now
easily see contact info, what locations they have worked, the elections worked, their past positions, and
include notes.

Now that we can make more informed choices when selecting Election Workers, we can more easily place
them in their desired location and position. This benefits not only the Election Worker but our office in
keeping track of their preferences and availability. This also allows other staff to get involved with less of a
learning curve to track our Election Workers.

Airtable is a free cloud-based solution that makes our directory as easy to sort as an excel table with
improved features such as cross-linking tables, gallery options, color-coded, and is an overall better visual
solution for maintaining a directory. Being able to also group our Election Workers into years, locations
worked, and past positions gives this a nice visual reference for any who need it.

D Election Worker Directory * ©
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Voters

Serving the public and our voters is one of the most important focuses we have. We
want to have better informed voters as well as make sure we are being accountable to
them and their needs.

NBW WBbSItB A SHERRIE SWENSEN

L Salt Lake County Clerk

Y
.i Biography  Mission  Contact Us

This last year we updated our got-vote.org for the ererr— @

Clerk/

general public. We kept the following goals in mind

so that we could serve all our voters: SPOTLIGHT
-Election Night Results : ‘ -Candidate Filing List

= User-friendly site for a broad demographic -Bokr g conassig

-Find Your Candidate
-Important Election Dates

" ADA Comphant B -2019 General Candidate

-Election Day Vote Center fection Dy Withdrawals
Locations

* L ess-then-3-clicks to find information

* Visually appealing
VOTER REGISTRATION VOTE BY MAIL FOR CANDIDATES

Being ADA compliant was a large focus, and we
accomplished that becoming WGAC 2.1 compliant

VOTING IN PERSON

using definite contrast of colors, increasing text size,

PDF compliance, visual indicators for links, image

and picture tags, and screen reader compatibility.

SHERRIE SWENSEN ) SHERRIE SWENSEN
Salt Lake County Clerk o M Salt Lake County Clerk

s \ Biography  Mission  Contact Us 3 \ Biography  Mission  Contact Us
TertSize: - Al Language search B8 TertSize: - Al Language search B8
Clerk / Elections / Clerk / Elections / Voter Registration
ELECTIONS MENU ELEcTIONS MENU
Sart Lake County ELEcTION DIvision VOTER REGISTRATION
Voter Registration Voter Registration
M APS Elections are held every year, whether they be
Vote By Mail Vote By Mail presidential elections, or your local school w’
For Candidates oo For Candidates board or city council. The elected individuals are \,M,w»“"“e
chosen to make decisions at all levels that & COUNTY NOTER! o
Voting In Person Voting In Person i X LN
FAQ's FAQ's
In order to vote, you must be a registered voter.
Maps Maps To register is easier now than ever before. You
Election Results Election Results can register online. You can register when you

getyour driver's license, and you can pick up a

Dates & Deadiines registration form from your local post office or lbrary.

Dates & Deadlines

1 1f you are already a registered voter and your address changes, notify our office to update your address.
Salt Lake County Clerk < Salt Lake County Clerk It wil ensre you get the correct ballot for an election. If you do not remember if you have registered,
Election Divksion i Election Division you can check your registration status.
2001 S State Street, #51-200 2001 S State Street, #51-200
PO Box 144575 PO Box 144575
Salt Lake City, UT 84114-4575 DisTRIGT MAPS Salt Lake City, UT 84114-4575 VOTER REGISTRATION INFORMATION
Hours 8:00 - 500 M - F ‘The district maps are PDF's of the various political jurisdictions in Salt Lake County. Hours 8:00 - 5:00 M - F There are 4 different ways to register to vote. See what method will work best for you.
Closed on official Utah state Closed on official Utah state
holidays and weekends. METRO TOWNSHIP MAPS holidays and weekends VotER INFO Look-Up
Recently finalized district maps for Metro Townships. Check your voter registration, see who your elected offcials are, update your voter registration and
Phone: Phone: mioce
385-gotvote (385-466-8683) POLITICAL BOUNDARY 385-gotvote (385-468-8683)
Fax: The political boundary interactive mapping tool provides the user with access to maps for the Fax: VOTER PRIVACY FORM
3854687401 various political boundaries in Salt Lake County and includes different options for layers such as 3854687401 I you would like to make your voter information private, please download this form and submit i
Social Media: precincts, political jurisdictions, streets, and aerial photography. Social Media: 10 0ur office.
“The user can create a map with the desired layers and also print uiizing this tool. Please be sure
Emall 1o reference the instructions to maximize the utlties of this mapping tool. Emal: MinrraRy: &5 OVERSEAS
gotvote@slco.org gotvote@sico.org If you are an overseas voter or are currently serving in the miliary, please check here for the forms
Web: PRECINCT MAPS Web: you need and how you can register to vote.

WiWgot-vote.org Individual precinct maps of all current precincts in Salt Lake County. v got-vote.org

salt Lake County Clerk salt Lake County Clerk
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Voters

Voter Survey

Salt Lake County Election Division | www.got-vote.org
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Please take a
minute and
complete our
survey.
Thank you!

Scan the QR
code and follow
the link.

All responses are
anonymous.

[t's important to us that we gather
feedback from our voters on how we are
doing. Using signage with an anonymous
QR code, we posted them at each of our
Election Day Vote Centers spread
throughout the county. This being our
first year doing it we weren't sure of the
response that we would receive so we
encouraged our Election Workers to also
point out the sign to voters. Overall, we

received 190 responses with voter

feedback. Having newly introduced this idea to the voter, we were excited to get such positive

results and keep in line with our striving to remain accountable to our voting public.

As you can see from our Voter Satisfaction Survey, 97% of voters gave us a 5-star rating with

the other 3% giving us a 4-star rating. Using

feedback directly from our voters we were able to

see:

¢ location issues

Feedback on our Election Workers

Voter feedback on any wait times

What we were doing right!

Because of the success we had, we plan to

implement this in future elections and make a

push on social media to encourage voters to

participate.

Opportunities where we could improve

Voter Satisfaction
Survey

Salt Lake County conducted a Voter Satisfaction Survey through a OR code our
voters could take anonymously at their Election Day Vote Center during the
2019 General Election.

Numbers Don't Lie
Voter experience check-in

“Quick as a wink! At 9 7 %

lunchtime!"
“Great job!t*
Comments from Salt Lake County voters about Percentage of voters that gave Salt Lake
checking into their Election Day Vote Center County a § star rating.

Voter Wait Time

2019 General Elections . .
Vote Centers QL
Over 5,000
In Person
Voters
R

Salt Lake County Election Division
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GIS (Geographic Information Systems)
Help Desk

Starting in 2018, we have made great strides in using GIS 927 & B0 i 89% 8
to help not only our voters, but our back-end X Vote Center Survey & =
administration to aid at Salt Lake County Elections. Are there any problems?
Vs
Starting by creating a map for our Help Desk for issues iZE’ZTEZ,een

Other
JNo lIssues

on Election nights, we included such features as:

Select a vote center

e Real-time issue tracking v
e Voter wait time Vote Center Location
* Number of provisional voters O

Date

. . . . . f# Wednesday, November 13,2019
Displaying it on a screen with a projector, we were able —

to keep our Help Desk staff of 6 people informed and Time
O 9
knowledgeable on Election night. Vote Center leads e

How long are the voters waiting in line?

were able to let us know about problems or concerns as

No Lin 5 5-15 15-30 Over 30
soon as they happened and we could then take the best E R S
person, with the most kﬂOW]edge, to call them and let How many provisional voters?

them know solutions or what we were working on for
them.

Afterwards, with the over 400 +
issues we were able to record

and collect, we could see trends,
wait times, and forecast for our next
election. [t also aided in training

our Help Desk staff as we could

see the frequent problems and
concerns they will encounter with

our locations and Election Workers.
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GIS (Geographic Informations Systems)

Voter Turnout

We used GIS to build a map showing voter turnout for each Election Day Vote Center to
better aid us in distributing locations. Giving us an hour-by-hour view lets us know when

and where to allocate more resources and plan for future election locations.
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Voter Check In Details 2019 General Miiray
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Interactive Ballot Drop Box Map

Creating an interactive map for voters
with GIS, allows the voter to type in
their address and be directed to the

nearest of 20 Ballot Drop boxes where

they can drop in their vote-by-mail

ballot. The map displays the total drive
time, miles, and step-by-step

instructions. There is also the option

P e 3 e e e s e aedes

to walk with the distance given.
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Conclusion

Salt Lake County Elections has focused this last year on innovation and accountability, not
only toward the public but ourselves as we strive to stay up-to-date with the needs of our
voters. We have concentrated on gathering feedback from our Election Workers and voters
so that we can have honest and open communication with each other. We have used new
solutions and new technology in our effort to accomplish our goals and will continue to
look for ways to improve our processes. Taking on GIS and coming up with new and

original ideas for its use is something we will continue to look forward to.

Many of our new efforts are cost-effective or free. From using Airtable for our Election
Worker Directory, to a QR code survey for voter outreach and feedback, to surveys given
to our Election Workers. They are user-friendly with a low learning curve and easily
replicable. We'll be able to continue using these solutions for many elections to come,
making them sustainable. This will only help us in our efforts to serve our voters.

Salt Lake City, UT
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