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Overview Late one election day, we received a call from a poll worker asking if we had extra 
batteries. Their polling place had been without power for hours, and they were using 
phone flashlights to help voters. That call revealed something we did not know: two 
polling places had been operating without electricity for much of the day. 
 
Earlier that morning, four nearby polling places had lost power. We were told service had 
been restored and, without a centralized way to track locations, assumed all four sites 
were back to normal. In reality, only two had regained power. The other two continued 
operating in darkness for the final hours of voting. 
 
The failure was not preparation, but visibility. Critical contingency information and status 
updates were scattered across binders, spreadsheets, and individual staff knowledge. 
We had no single place to see what was happening across polling places. 
We built the Election Day Information Tracker to solve this. 
 
Using Airtable, we created a centralized database linking polling places to poll workers, 
emergency contacts, relocation sites, and active issues. Staff can log incidents and track 
updates in real time, ensuring polling places remain visible and supported throughout 
election day. 

Creativity and 
Innovation  

The key innovation was recognizing that contingency planning must function as a live 
operational system, not just a collection of written procedures. 
 
We built the tracker as a relational database consisting of connected tables for polling 
places, poll workers, technicians, emergency relocation sites, facility contacts, and 
incident reports. Each polling place serves as a central hub. Staff can click on a polling 
place and immediately see who is assigned there, how to contact them, what contingency 
plans exist, and whether any issues are active. 
 
Issues can be logged in real time, assigned to specific responders, and updated 
continuously. This creates a clear, shared operational picture for all staff. 
 
We also gave live access to our police department, public school staff, and Emergency 
Operations Center staff. These partners could monitor issues as they occurred and assist 
immediately. This turned contingency planning into a coordinated, real-time response 
capability shared across agencies. 
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Cost 
Effectiveness 

This system was built internally using affordable, commercially available software, 
avoiding the need for expensive proprietary emergency management platforms. 
 
Previously, contingency information was maintained in printed binders and separate 
spreadsheets. These resources became outdated quickly and required staff to manually 
search for information during emergencies. 
 
The tracker replaced these fragmented systems with one centralized database accessible 
to more than 50 command center staff and public safety partners. It eliminated printed 
emergency binders and reduced the administrative burden of maintaining multiple 
disconnected records. 
 
The system was developed in just a few weeks by existing staff, requiring minimal 
financial investment. Despite its low cost, it now supports contingency planning and 
emergency response for 265 polling places and 2,500 poll workers. 
 
This demonstrates that election offices can significantly improve preparedness and 
response without significant new spending. 

Can be 
Replicated by 
Other Offices  

This program can be replicated by any election office using widely available tools. Airtable 
functions like connected spreadsheets, allowing offices to link polling places, staff, 
emergency contacts, relocation sites, and issues into one unified system. 
 
Offices can start by importing existing spreadsheets, such as polling place lists, staff 
assignments, and emergency contacts, and linking them together. Selecting a polling 
place can then display all related information instantly. 
 
Airtable now includes powerful AI functionality called Omni, which allows users to upload 
spreadsheets and describe in plain language how the information is connected. Omni can 
automatically build a relational database structure, making implementation faster and 
easier than ever. Airtable and other platforms also offer free templates that can serve as 
starting points. 
 
Because this system was built using configurable tools rather than proprietary software, it 
can be adapted to jurisdictions of any size. 
 
We are happy to share our database structure with other election offices. Anyone may 
contact us at elect@fairfaxcounty.gov for assistance. 
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Meets 
Category 
Requirements 

This program directly strengthens contingency planning by ensuring election officials can 
identify and respond to emergencies quickly and effectively. 
 
The tracker consolidates emergency relocation sites, technician assignments, facility 
contacts, and incident reporting into one accessible system. Staff and public safety 
partners can monitor polling place conditions in real time and coordinate response 
immediately. 
 
This capability proved critical during a June 2025 election, when a polling place lost 
running water due to a water main break. Emergency management and police personnel 
monitoring the tracker were able to quickly coordinate deployment of Blue Water One, a 
mobile unit providing water and restroom access. This allowed voting to continue safely 
despite the loss of facility services. 
 
By connecting contingency plans with real-time operational information, the tracker 
ensures election officials can respond effectively to unexpected disruptions. 

Improves 
Outcomes for 
Voters and 
Election 
Officials 

This program ensures polling place emergencies are identified and resolved quickly, 
helping polling places remain operational and accessible. 
 
Poll workers benefit from faster, more coordinated support. When issues arise, staff can 
log them immediately, assign responders, and monitor progress in real time. Required 
updates ensure no issue is overlooked. 
 
Election officials gain full visibility into conditions across all polling places, allowing faster 
decision-making and more effective resource deployment. Emergency management and 
law enforcement partners can also monitor and assist directly. 
 
By replacing paper-based contingency systems with a centralized, real-time database, 
this program improves coordination, strengthens emergency response, and ensures 
voters can continue to cast their ballots even when unexpected disruptions occur. 
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Election day issue tracker
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Polling place information

 
  



 

 
 
 

 

Fairfax County Office of Elections 

12000 Government Center Pkwy, Suite 323 

Fairfax, Virginia 22035 

703-324-4735 

elect@fairfaxcounty.gov 

https://www.fairfaxcounty.gov/elections 
 

Election day dashboard
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Turnout surveys
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Precinct closing status
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