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's  New technologies.  Le t  m  e  give  you  an  exam  ple  of  why  we  m  ust  a lways  be  responsive  to  
the  technologica l  landscape .  The  bottom line ,  we  have  to  be  tra  nsparent  bu t  we  have  to  be  
ab le  to  show the  system  s  a re  secure .  Maybe  tha t  does  ca ll  be  ing  responsive  to  sta tes. And 
the  public  tha t  a re  concerned  with  d iffe ren t  fea tures  of  the  voting  system  s.  Tha t  m  ay  be  
the  ba r  or  QR codes,  m  aybe  wireless  connectivity  ,  an  issue  we  have  dea lt  with  for  ye  ars.  
They  have  been  m  any  ca lls  to  rem  ove  wireless  connectivity.  And  the  issue  rem  a ins  one  of  
continuous  and  security  concerns  with  ca lls  tha t  sign  up  the  requ irem  ents.  Som  e tim  es  we 
can  lead  and  be  reactive  a t  EAC from another  sta tes  tha t  have  m  oved  in  d iffe ren t  a reas.  
These  b ig  issues.  But  this  body is  re sponsib le  because  they  were  do  we  want  to  be  in  five  
yea rs?  Do want  to  be  responsib le  to  the  pub lic  on  these  b ig  issue  s.  Tha t  is  one  of  the  
prim  ary  reasons  rela te  th is  week  to  have  these  d iscussions.  As  an  inverse  report  to  the  EAC 
reca lling  and  your  expertise  to  he lp  us  m  ake  these  decisions  down the  road .  The  EAC to  
m  ake  those  decisions  and  tha t  will  in fect  som  e  ways  tom  orrow.  He lp  us  m  ake  h istory  today  
with  your  best  in  bold  advice .  We a re  a lso  going  to  ta lk  a  little  b it  about  an  issue  I  find  ve ry  
im  portan t  going  back  a ll  the  way  to  Carte r  Baker.  Da ta  security  and  vote r  registra tion  
system  s.  Ind ividua ls  m  ove  on  an  average  of  11  tim  es  in  a  life tim  e .  Obviously,  tha t  is  a  lot  to  
keep  track  of.  And  so,  we  will  talk  a  little  b it  about  vote r  registra tion ,  how technology  can  
im prove vote r  registra tion  accuracy,  how in te roperability  and  a  ccom m  oda tive  form  a  t  
be tween  sta tes  can  he lp  poten tia lly  com  e  in  the  fu ture  m  ake  th is  process  m  uch  m  ore  
accura te  process.  And aga in ,  a  re spondent  im  prove  vote r  pe rce  ption  of  the  voting  process.  
More im portan tly,  to  say  thank  you .  Thank you for  go ing  on  th is  h istoric  journe  y with  us.  
I've  been  a  pa rt  of  the  EAC seven  years  and  we  a re  really  trying  to  im  prove  the  system  s.  
Make  tom  orrow's  e le  ctions  be tte r  and  stronger  than  today's.  Am  erica  sing-a long 250 years 
for th is is 250 ye a rs I will ta lk little b it abou t tha t. We sta rted vo ting with color boxes, b lack 
and  white  stones,  ye lling  ou t  re sults  to  the  polling  p lace .  Chance ,  I  know I  had  to  go  the re  
and  today,  we  a re  tab le ting  results  in  m  inu tes  on  high  spe  ed  tabula tor's  and  tim  e  ba rs.  So  
we a re  now in  the  e ra  of  HAVA and continuing  to  write  tha t  story.  You a re  consenting  to  
write  tha t  story.  Le t's  continue  to  write  tha t  chapte r  and  as  we  proceed  a long  the  na tion 's  
voting  h istory  bu t  I  will  tu rn  it  over  to  them cha ir of EAC, Tom Hicks.  

>> Thank you, Com m issioner Pa lm er. Those  a re  grea t rem arks and  I'm  looking a t the  crowd
and a ll of the  stunned  faces. I wanted  to  say, thank you . Thank you for com ing to  Chica go.



And thank you  for join ing us. I a lso want to  thank you  for a ll of your ha rd  work and  
dedica tion . To no one 's  surprise  in  th is room , the re  has been  a  lot of uncerta in ty for the  
e lection  com m unity. And for tha t EAC itse lf. Federa l governm ent's  engagem ent over the  
past yea r and  e lections, we  know it has been  tough p lanning and  naviga ting the  pote n tia l 
im pacts. Every yea r is cha llenging. Th is yea r is  no d iffe ren t. But the  EAC will con tinue  to  do 
our best to  bridge  the  connecting dots for you . And your fe llow sta te  and  loca l officia ls 
th rough m ee tings like  th is one . With  our boards and  clea ringhouse  com m unity as we ll a s 
our othe r federa l pa rtne rs like  the  FBI, Posta l Se rvice , Justice  Departm ent, and  DHS. If you  
have  suggestions or ideas, for tra in ings and  brie fings for the  EAC, or with  our othe r 
agencies, p lease  le t us know. Just la st m onth , we  worked  with  the  FBI in  Boston . Organize  a  
brie fing covering bom b threa ts. For e lections sta tions and  polling p laces for over 1000 
pa rticipants. This has been  a  top  concern  and  request for e lection  officia ls like  yourse lves. 
We want to  be  responsive  and  we  want to  provide  fe dera l support where  we  can  for the  
2026 e lection  cycle . So over the  next two days, you  will be  hea ring from  EAC sta ff. In  som e 
of your fe llow board  m em bers. I hope  you  find  the  d iscussions a nd  pane ls in form ative  and  
engaging. If you  don 't, do not ta lk to  m e . We know m any of you  a re  in  the  m idst of 
preparing for upcom ing prim aries and  we  do rea lly apprecia te  you  a ll taking the  tim e  to  be  
he re  today. With  tha t, I will tu rn  th is over to  vice  cha ir, Christy McCorm ick.  
 
>> Thank you, Cha irm an Hicks. Good m orning to  everybody, you  awake? Good m orning. 
Thank you aga in  for join ing us he re  today as you  continue  to  se rve  as the  hea rt of ou r 
e lectora l p rocess. A heart tha t ensures the  lifeb lood  of our de m ocracy continues to  
function  each  and  every e lection  cycle . Ta lked  in  the  past about how every e lection  ha s its  
story. And a t th is po in t in  h is ea r, we  do not know wha t tha t story is  going to  be . But in  
prepara tion  for the  story, I know you a re  putting in  long hours by sleepless n ights, and  
th inking a  lot about how to handle  possib le  d isruptions. " The  only headline  to  be  read  as 
the re  was another successfu l e lection . Elections a re  abou t people  and  the ir storie s. vo te rs, 
candida tes, p roxim al pa rtie s, a ll ca lled  to  th is job  to  se rve  othe rs. But do not forge t to  se rve  
and  build  confidence  in  each  othe r. So p lea se , take  advantage  of the  tim e  he re . To have  
good conversa tions with  each  othe r and  support each  othe r and  encourage  each  othe r. We 
brought you  he re  to  have  rea l in te ractions with  pe ople  who a re  experie ncing the  sam e  
issues tha t you  a re . And a lso, to  lea rn  from  you. So ask tha t question , sha re  tha t story, 
because  som eone  e lse  he re  is  wondering or fee ling the  sam e  way you a re . And do not stop  
engaging with  each  othe r when we  leave  Ch icago, a s we  a re  stronger a s we  wa lk th is pa th  
toge the r. Whatever th is e lection  season  m ay hold , I know we  will successfu lly handle  it 
toge the r and  our representa tive  dem ocracy pe rsevere  another 250 years because  of you . 
Thank you for keeping our story going. Without them  I will tu rn  it over to  Mr. Haviland .  
>> Thank you, vice  cha ir McCorm ick. Good m orning everybody. I don 't know if it is  the  
acoustic singer bu t I though t I caught a  sold ie r boy re fe renced  e a rlie r. Which  rea lly ru ined  
m y b ingo ca rd . And it has kind  of th rown m e  off a  little  b it. It is  grea t to  see  you  a ll. Tha nk 
you for com ing out. For those  of you  who a re  ab le  to  join  us yeste rday, I hope  you  found 
tha t to  be  va luable . For the  few of you  tha t a re  doing double  duty on  LLC thank you for 



continuing your week with  us and  p lease  show us the  courtesy to  laugh a t the  jokes the  
second tim e  you hear them . I know they ge t old  and  Tom 's a re  le asehold . But anyway. 
Sorry. Off-top ic. See , you  d id  not ge t the  about the  first tim e , bu t, no. We a re  excited  to  be  
ab le  to  sha re  with  the  standards Board  and  not of the  work tha t EAC has been  up  to  over 
the  la st yea r and  the  work we  a re  looking to  continue  to  do. Aga in , we  have  an  am azing 
team  who has been  rea lly doing work tha t we  a re  a ll p roud  of the  la st couple  days with  the  
LLC has been  ve ry va lida ted  in to he re  abou t how tha t work has been  m aking a  d iffe rence  
to  the  loca ls. Obviously, one  of the  grea t th ings about the  standa rds Board  is  it is  the  board  
will becom e toge the r a s sta te  and  loca ls from  across the  country to  ta lk about the  issues 
tha t a re  im pacting ou r com m unity. And so, we  a re  looking forward  to  the  ne xt day and  and  
a  ha lf to  do tha t. One  of the  th ings I wanted  to  m ention , aga in , we  a re  proud of those  
successes. It is  im portan t to  acknowledge  the  agency d id  take  15 pe rcent funding cu t la st 
yea r. Which  aga in , m akes for feedback tha t m uch m ore  va luable . It m akes us to  prioritize  
the  th ings we  do, aga in , a  lot wha t we 've  be en  ta lking abou t with  the  LLC has been  new 
program  and we  have  been  ab le  to  do, expansion  of Testam e nt ce rtifica tion , th ings like  the  
e lection  supporting te chnology, program , the ir lea rn ing the  outcom e of the  clea ringhouse  
ne twork e tc. All of the se  th ings rem ain  possib le  by the  e xpansion  of fund ing we 've  seen  
over the  la st couple  of yea rs. We do not ha ve  any in ten tion  to  ba ckslide  . We want to  
continue  to  m ake  progress. But tha t is  going to  require  stra tegic th inking. It is  going to  
require  m aking good decisions. And your feedback is  an  in tegra l pa rt of tha t. And so, aga in , 
want to  em phasize  we  apprecia te  you  taking the  tim e  to  be  he re . We va lue  the  feedback 
and  it rea lly does m atte r to  us as we  go forward  and  continue  to  push  the  agency forward . 
In  som e of the  program s you will hea r abou t. And so with  tha t, I will tu rn  it back to  
Com m issioner Pa lm e r. Aga in , thank you  for be ing he re  and  taking the  tim e .  
>> Thank you Com m issioner, I know the  com m issioners, since  Chicago is  on ly righ t to  kick 
off the  m ee ting with  the  Illinois ch ie f e lection . Please  join  m e  in  we lcom ing Orne tte  
Matthews, executive  d irector of the  Illino is sta te  board  of e lections.  
>> Good m orning Am erican . It is  n ice  to  look out and  see  so m any of you . I recognize  so 
m any peop le  so it is  n ice  to  see  you  aga in  in  pe rson . It is  a lso n ice  to  be  he re  th is m orning. 
Yeste rday m orning I was down in  Springfie ld  for the  budge t hea rings. Com ple te ly d iffe ren t 
a tm osphere . Diffe ren t venue  and  it is  n ice  to  be  am ongst friends th is m orn ing. As sta ted , I 
am  Bernade tte  Matthews, I se rve  as the  executive  d irector of the  Illinois sta te  board  of 
d irections, a s of April 1, I've  been  a t tha t agency 17 yea rs. I do joke  tha t I sta rted  on  April 
Fools ' Day so, over the  yea rs is  e lections ha ve  changed  the  jokes kind  of write  itse lf. But I 
d id  previously se rved  as Illinois standard  board  representa tive  un til appoin ting m y 
colleague , Erica  Christo , I am  going to  say he r nam e , she  is  p resent today. Severa l yea rs ago 
to  se rve  in  th is capacity. It is  a  p leasure  to  be  he re  in  Chicago. It is  m y curren t hom etown 
and  I do live  he re . I th ink it is  in te resting of a ll the  m usic is  com ing out of Chicago we  a re  
re fe rencing sold ie r boy th is m orning. So it is  rea lly n ice , a s I sa id , to  be  he re  with  colle agues 
and  pa rtne rs from  across the  country. It is  an  honor to  we lcom e you a ll he re . I do wan t to  
begin  and  stay on  the  them e  of th inking everyone . I wou ld  like  to  thank the  com m issioners 
for having m e  here  today to  open  the  m ee ting but a lso provid ing th is way for h im  for u s to  



ge t toge the r from  across the  coun try. So ta lk about ve ry im porta n t top ics for curren t 
e lection  adm inistra tion . I would  a lso like  to  thank each  of you , the  sta te  and  loca l e lection  
officia ls, federa l pa rtne rs, technica l experts, vendors, e lection  adm inistra tors, a ll of the  
stakeholders tha t a re  in  a ttendance  today, for the  work you  do e veryday and  the  
trem endous dedica tion  you  bring to  th is work. I th ink th is m ee ting represents som e  of the  
best pa rts of the  pa rtne rsh ip  and  wha t it looks like  in  our m odern  dem ocracy. The  EAC was 
crea ted  to  support sta te  and  loca l e lection  officia ls so the  form  p rovided  today is  e ssentia l 
to  our continued  com m unica tion  and  collabora tion . Toge the r we  form  a  ne twork of 
e lection  stakeholders. Who a re  dedica ted  to  innova te , troubleshoot, and  sa feguard  one  of 
our na tion 's  m ost fundam enta l righ ts, the  righ t to  vote . Over the  next two days, you  will 
explore  two a reas tha t sit a t the  hea rt of vo te r confide nce . Vote r list m a in te nance , and  the  
voting syste m  testing and  standards. Accura te  and  up-to-da te  vote r registra tion  lists  a re  
the  founda tion  of e le ction  in tegrity and  accessib ility. As adm inistra tors, we  are  ba lancing 
two critica l p rioritie s, p rotecting e ligib le  vote rs access to  the  ba llot while  a lso m ain ta in ing 
accura te  records tha t prevent e rrors. And e nsure  the  in tegrity and  protection  of e lections. 
Main ta in ing the  list is  a  com plex and  ongoing process, no single  en tity can  do it on  its  own. 
So when our organiza tions work toge the r and  com m unica te  da ta  e ffective ly and  e fficie n tly 
we  reduce  inaccuracies, im prove  e fficiency, and  enhance  vote r confide nce . Another 
cornerstone  of vote r trust is  the  te sting ce rtifica tion  and  continuous im provem e nt of voting 
system s. Through the  VV SG standards and  guide lines EAC works with  us to  se t and  re fine  
te sting standards tha t re flect m odern  technology, m ee t e nhance d  accessib ility 
requirem en ts, and  address ever evolving th rea ts. Our work rea lly is  never done  in  th is 
space  which  is  why it is  critica l we  do m ee t a t least once  a  yea r to  go over th is. The  upda tes 
we  continuously dra ft, deba te , and  adopt he lp  ensure  e lection  system s a re  both  re liab le  
and  resilien t. They a re  ab le  to  de live r accura te  resu lts  while  m ain ta in ing m odern  
accessib ility for every vote r including those  with  d isab ilitie s. System  testing ce rtifica tion  and  
auditing a re  not sim ply technica l ta sks tha t we  conduct. The y a re  necessa ry acts of 
transparency build  vote r trust and  confidence  with  every ba llot tha t is  re turned . At every 
leve l, federa l, sta te , and  loca l num ber sha red  goa l rem ains clea r, to  conduct e lections tha t 
a re  accura te , accessib le , secure , and  transparent. These  four princip les not on ly guide  good 
adm inistra tion  bu t e stab lish  trust and  dem ocracy. The  pa rtne rsh ips represented  in  th is 
room  m ake  th is possib le . When we  collabora te , sha re  our best p ractices, d iscuss he r 
curren t cha llenges, and  stay ded ica ted  to  continuously im proving we  dem onstra te  a  
sha red  com m itm ent to  vote r access and  e lection  in tegrity. As we  begin  the  m ee ting, le t's  
rem em ber we  a re  present today in  se rvice  to  the  vote rs. Our a tte ndance  he lps e nsure  tha t 
eve ry e ligib le  vote r can  pa rticipa te , tha t eve ry vote  is  counte d  accura te ly, and  vote rs have  
confidence  in  our adm inistra tion  and  every e lections resu lts . So  aga in , thank you  for your 
a ttendance , your e xpertise , your de dica tion  to  the  work. I look forward  to  the  d iscussions 
and  the  con tinued  com m unica tion  and  collabora tion  tha t m akes th is coun try's  dem ocra tic 
system  not on ly possib le  bu t a s strong as everybody who is he re  today. So, thank you  and  I 
hope  you  will have  an  exce llen t next two da ys.  
>> Thank you Miss Matthews. And now, we  will accept report from  the  proxy com m ittee .  



>> Madam  cha ir, it was m y understand ing tha t you  were  going to  m ake  the  proxy 
com m ittee  report bu t I can  do tha t for you  as a  m em ber of the  com m itte e  if you  wou ld  like .  
>> Thank you Mr. Dan.  
>> Dan Robinson  Morgan , proxy com m ittee  m et and  ve rifie d  the  proxies and  they a re  a ll 
va lid .  
>> Thank you. Withou t , the  com m ittee  has reviewed and  ve rifie d  the  proxies e ligib ility. 
With  ou t ob jection , a re  the re  any objections? Without ob jections th is proxy is  accepted  as a  
rem inder, p roxy voting is  a llowed to  a ll business m em bers. Thank you now, le t 's  we lcom e 
the  Secre ta ry of the  standards Board , Brad King for roll ca ll.  
>> Thank you, and  Germ an. EAC com m issioners and  m em bers of the  standards Board . 
Before  I begin  the  voca l, I will a sk your indulgence  in  tha t I will do m y best to  pronounce  
your nam es. I suspect m any of us have  bee n  ca lled  worse  nam es. You m ay have  som e 
built-in  im m unity. Aga in , I ca ll upon your good graces as I p roceed . And p lease  ind ica te  
your presence . Eithe r a s ind ividua l or if you  a re  the  designa ted  proxy for another m em ber. 
I will be  ca lling a lphabe tica lly by sta te . So we  will sta rt with  Alabam a. Rache l told . Wes Allen . 
Alaska . Michae la  Thom pson. Carol Beeche r. Am erican  Sam oa . Margare t be lieved  -- I hea rd  
present. [Nam e] Arizona . -- Tonya  a  tunne l. Arkansas. Alexandria  m eaning you  in . Coa l 
ad juste r. Ca liforn ia . Dean  Logan. Nikki sha ll Robinson . Colorado. Renée  Warner. Dwight 
Shulm an the  th ird .  
>> Proxy for Mr. Shulm an.  
>> Shown as present. Connecticu t. Marianne  Byrne . Gabe  Rosenberg. De laware . Ra lph . And 
then  he  ope ns.  
District of Colum bia . Monica  H Evans. Gary Thom pson.  
Florida . Paul lucks. Maria  Matthews.  
Georgia . Nancy Boren . Bradford  Ra tzenberger. Long.  
Christiana  Jay Ram irez. Maria . [Nam e]  
Hawaii. Rex could  -- Kristin . Idaho. Pa tty leaks. Danie l B.  
Illinois. Erica  Crista l. Ind iana . Nicole  Brown.  
>> Present.  
>> Bradley King is  pre sent. Iowa . Am anda  Harlan . Eric R Coogan.  
Kansas. Jam ison  shoe . Brian  Caskey. Shown as present. Kentucky. Je ff Hancock. Gregory 
McNeil. Mike  Spence . Louisiana , sorry, Mike  Spence . Elizabe th  da ily.  
Main , Wendy Borowsky. [Nam e?]  
Maryland , Di McLean. Ca the rine  Berry. Massachuse tts , Danie l Sica rd . Deborah  O'Malley. 
Michigan . Justin  Roe buck. Joce lyn  Benson. Minnesota . Michae l Stolbe rg. Paul L'Engle . 
Shown as present. Mississippi. Robert Cole m an. Missouri. Sa rah 's  work. Chrissy pe te rs. 
Montana . Lexis doctor. Austin  Jam es. Nebraska . Todd Wilkin . Andrew Bole r. Nevada . 
Tam m y Ray sparrow. Francisco - [Nam e?] New Ham pshire , Robert. Shown as present. 
Pa tricia  Pike . New Je rsey, Be th  Thom pson. Donna  Barber. New Mexico. Annie  Hoagla nd . 
Mandy vigil. New York. Courtney L Spitle r. Thom as Connolly. North  Carolina . Tim  usua lly. 
Thom as Parker ha llway. North  Dakota . Erica  Johnsbury. Erica  White . Ohio. Brian  sleeve . 
Chris Burne tt. Oklahom a. Bla ir Gonza les. Carol J Morris. Oregon. Darren  Robinson . Tob ias 



read . Pennsylvania . Tonya  Fernandez. [Nam e?]  
Puerto Rico. He  ra llie s  Fe rnandez Rivera . Norm a  Figueroa  Mire les. Rhode  Island . Nick Lim a .  
>> Here .  
>> Ka thy Kaczynski.  
>> Present.  
>> South  Carolina . John  Duncan . Sou th  Dakota . Carry our chrom e. Tom  Dedrick. 
Tennessee . Page  Bergen  Denn is. Mark Goins, p resent by proxy. Texas. Laura  Rogers. 
Christina  Adkins. Utah . Lanny Chapm an. She lle y Jackson . Verm ont. Sandra  Pinot sold . 
Sa rah  Cope land  hom e says. Virgin  Islands. Cover m e  Douglas. Caroline  Alex. Virgin ia . Mark 
Coakley. Steve  Koski. Washington , Lori Larson . Stua rt Holm es.  
>> Present.  
>> West Virgin ia . Brian  would .  
>> Present.  
>> Brittany Westfa ll. Wisconsin . Flores Toffle r. On of the  road . Wyom ing. Kayla  white . Chuck 
Gray. Is  the re  any m em ber whose  nam e ha s not bee n  ca lled? I see  a  hand . Thank you.  
>> Mr. Secre ta ry. I would  like  cla rifica tion  on  the  a tte ndance  of Tom  Connolly.  
>> I'm  sorry quite .  
>> I thought I hea rd  Tom  Connolly was present. Was not by proxy?  
>> Yes, I showed Tom  Connolly as present.  
>> Tom  Connolly is  not he re .  
>> Does anyone  have  h is proxy? No? All righ t.  
>> Thank you, Com m issioner. Madam  cha ir, with  tha t correction  the  rollca ll shows 58 
m em bers present. Eithe r in  pe rson  or by proxy. And it appears a  quorum  is gran ted .  
>> I will not adm iniste r the  oa th  of office  to  the  standards board  m em bers. Please  stand . 
Just ra ise  your righ t hand , I do solem nly swear or a ffirm  I will support and  de fe nd  the  
Constitu tion  of the  United  Sta tes. Aga inst a ll enem ies fore ign  and  dom estic. Tha t will be  
true  fa ith  and  a llegiance  a re  the  sam e . Tha t I take  th is ob liga tion  free ly. Without any m enta l 
re se rva tion  or purpose  of evasion . Tha t I will we ll and  fa ithfu lly d ischarge  the  dutie s of the  
office  of which  I am  about to  e n te r. So he lp  m e  God. Back to  you .  
>> Now I will ca ll for m otions to  adopt the  2026 m ee ting agenda  and  m inu tes from  
previous standards board  annua l m ee ting. Afte r I ca ll for a  m otion  it will ne ed  to  be  m oved 
and  seconded by the  m em bers. Afte r the  m otion  is  m ove d and  seconded m em bers will 
have  an  opportun ity to  object or add  som e exten t of ed its  if the y wish . As a  rem inder, 
m em bers were  sen t today's agenda  and  the  previous annua l m e e ting m inutes ahead  of 
today's m ee ting. I will now ente rta in  a  m otion  to  adopt the  agenda  as presented .  
>> Ton io from  Arizona , so m oved.  
>> Is the re  a  second?  
>> Second, Carrie  Crum , South  Dakota .  
>> Any objection .  
No ob jection . It is  m oved and  seconde d tha t th is body adopts the  agenda  be fore  you . I will 
now take  the  voice  vote  to  adopt the  agenda . All in  favor say aye . a ll opposed  say nay. the  
habit and  the  agenda  is  adopted . I will now ente rta in  a  m otion  to  adopt the  previous 



m eeting m inutes as p resented .  
>> Madam  cha ir, a s Secre ta ry I m ove  the  m inutes of the  pre vious m ee ting be  approve d  as 
subm itte d .  
>> Is the re  a  second?  
>> Madam  cha ir, I second.  
>> Any objection . It is  m oved and  seconded . This body adop ts the  m inutes be fore  you . I will 
now take  the  voice  vote  to  adopt the  m inute . All in  favor say aye . a ll opposed  say nay. the  
aye 's  p riva te  and  m inutes a re  adopted . Le t's  we lcom e Susan  Parson , EAC associa te  
counse l, who will give  a  FACA overview.  
>> Good m orning. My nam e is The issen  Parsons, one  of the  a ttorneys of the  e lection  
assistance  com m ission  and  I will p rovide  an  overview of the  EAC's  advisory boards as we ll 
a s the  requirem en ts of m em bersh ip  under the  Federa l advisory com m ittee  act. I will warn  
you , th is is  ve ry dry m ate ria l. But it is  im portan t so bea r with  m e  here . Because  the re  a re  
som e new m em bers he re  today, we  want to  begin  with  an  overview of our advisory boards 
be fore  we  ou tline  the  roles and  response  a b ilitie s of com m ittee  m em bersh ip . So these  a re  
the  four boards tha t advise  the  EAC. We have  the  techn ica l gu ide lines and  deve lopm e nt 
com m ittee , TG DC for short. The  standards board , the  board  of a dvisors, and  the  loca l 
leadersh ip  Council. I will p rovide  an  overview of each  of these  boards be fore  we  d ive  in to 
the  requ irem ents of com m itte e  m em bersh ip . The  techn ica l gu ide lines and  de ve lopm e nt 
com m ittee  com m itte e  is  cha ired  by the  na tiona l Institu te  of standards and  technology. 
Specifica lly, th is port has a  role  in  the  deve lopm en t of the  volunta ry voting system  
guide lines. Mem bers of the  TG DC, include  ind ividua ls from  the  s tandards board  and  our 
board  of advisors. As we ll a s exte rna l en titie s like  the  access board  and  technica l expe rts. 
The  force  of advises is  fu lly represen ted  apartm ent board  and  m em bersh ip  se lecte d  
m em bers of Congress. Exte rna l organiza tions and  othe r advisory boards. The  board  of 
advisors provides recom m enda tions to  the  EAC. Its  review of the  volunta ry voting system  
guide lines. As we ll a s on  best p ractices and  othe r docum en ts the  EAC presents to  the  
board . Next up  with  the  loca l leadersh ip  Council. The  LLC is the  EAC's only d iscre tiona ry 
advisory board . All tha t m eans is  it is  not re quired  by the  he lp  Am erica  vote  act. Based  on  
professiona l feedback m other EAC crea ted  the  loca l leadersh ip  Council in  2021 so we  can  
rece ive  m ore  d irect advice , specifica lly from  loca l e lected  officia ls. The  loca l leadersh ip  
Council is  com prised  of two loca l e lection  officia ls with  experie nce  se rving and  leadersh ip  
in  loca l e lection  officia l p rofessiona l a ssocia tions. The  loca l leadersh ip  Council p rovides 
guidance  and  advice  to  the  EAC on a  va rie ty of top ics re la ted  to  the  adm inistra tion  of 
e lections for federa l o ffice . And of course , we  have  a  standards board . The  standards  board  
consist of 110 m em bers. 55 sta te  e lection  officia ls se lected  by your respected  ch ie f sta te  
e lection  officia l. And 55 loca l officia ls se lected  through a  process, supervised  by each  sta te  
ch ie f e lection  officia l. The  standards board  provides genera l advice  on  the  EAC opera tions 
and  assist the  EAC with  ca rrying out its  m anda te  under the  he lp  Am erica  vote  act. Tha t is  
an  overview of our boards. These  a re  the  applicable  laws tha t re gula te  board  activitie s. 
Involvem e nt and  pa rticipa tion  in  the  EAC's advisory boards a re  p rim arily governe d  by the  
severa l advisory com m ittee  act and  the  governm ent in  a  sunshine  act. Records produced  in  



the  course  of advisory com m itte e  business a re  a lso subject to  the  Freedom  of inform ation  
on  and  the  privacy act. And just a s a  rem inder, th is is  a  public m ee ting with  m em bers of the  
public and  m em bers of the  press in  a ttendance . So I will tu rn  now to your responsib ilitie s 
a s an  advisory board  num ber. Genera lly, board  m em bers m ain  responsib ility is  to  
pa rticipa te  in  m ee tings and  subm it nonb ind ing advice  and  recom m enda tions to  the  EAC. 
The  board  m ust follow the  EAC's approved  charte r. As we ll a s com port yourse lf with  
in tegrity. And not trade  upon your position  as a  m em ber of the  advisory board  for your 
own persona l benefit. You m ust not use  your role  a s presented  on  the  board  to  prom ote  
yourse lf or any products, se rvices, or priva te  pa rtie s. The  law requires any pe rm issib le  
d irect ind ica tions of Congress in  your officia l capacity as a  board m em ber be  m ade  on ly 
through the  officia l channe ls of the  EAC. These  restrictions do not prohib it you  from  
lobbying m em bers of Congress in  your own  capacity and  bone  your own tim e . It you  lobby 
Congress for your sta te  legisla ture  in  your pe rsona l capacity, the  issues re la ted  to  EAC 
advisory board  business, m ake  clea r you  are  not represen ting the  EAC advisory board  and  
not acting in  your officia l capacity as an  advisory board  m em ber. This slide  is  the  m ost 
im portan t pa rt of m y whole  presen ta tion . If you  have  any questions about the  lobbying 
restrictions tha t apply to  your m em bersh ip  on  our advisory boards, do not hesita te  to  
reach  out to  the  EAC's  office  of Genera l Counse l and  provide  any cla rifying inform ation  you  
m ight nee d . Another th ing is  an  overview of subcom m itte es. Exam ples include  working 
groups, subgroups, and  ta skforces estab lished  for specific purposes. The  m ost d iffe re n t 
th ing about subcom m ittees is  a  clea r reporting structure  is  e ssentia l. Subcom m ittee s 
provide  the ir find ings and  recom m enda tions to  the  advisory board  in  th is case , standards 
board  which  then  advises the  EAC. Tha t m e ans were  produced  by subcom m ittees flows 
through the  advisory board  itse lf. The  subcom m itte e  does not provide  recom m e nda tions 
d irectly to  the  EAC. The  federa l advisory com m ittee  act a ssum es tha t the  com m itte e  giving 
advice  d irectly to  the  agency will be  charte red  and  offe red  under the  ru les. The  
subcom m itte es report to  the  charte r com m ittee  not to  the  agency itse lf. Som e m ost ru les 
do not apply to  subcom m ittees. Som e com m ittees tha t report d irectly to  a  designa te d  
federa l office r or the  agency itse lf would  need  to  be  charte red . There  is  no re quirem ent for 
subcom m itte e  m ee tings to  be  announced  in  the  Federa l Registe r. And the re  is  a lso no  
requirem en t to  a llow public access and  subcom m ittee  m ee tings. Designa ted  federa l 
office rs and  a lte rna te  designa ted  federa l office rs m ay a ttend  com m ittee  m ee tings. And 
subcom m itte e  m ee tings m ust be  m ade  public if advice  is  given  d irectly to  tha t EAC. Tha t is  
a ll I have  for today. I want to  thank you  for your tim e . And especia lly for your pa rticipa tion  
as a  m em ber of the  standards board . If you  have  any questions regard ing the  
requirem en ts of m e m bersh ip  on  the  board  do not hesita te  to  reach  out to  the  EAC's office  
of Genera l Counse l. At OGC a t EAC.gov. Tha t inbox is  m onitored  by Cam den Kelle r, Ge nera l 
Counse l a t the  EAC as we ll a s, Andrew Sassoon, Depu ty Genera l Counse l, and  m e . With  
tha t, I will tu rn  it over to  Executive  Director of the  EAC for agency upda te , Brianna  Schle tz. 
Thank you.  
>> Good m orning. I am  Brianna  Schle tz, the  EAC's Executive  Dire ctor. And I am  joined  today 
by Cam den.  



>> I th ink I know everybody by now. I am  Cam den, EAC Genera l Counse l.  
>> First, I want to  echo the  com m issioner sa id  and  thank you  for taking tim e  ou t of your 
busy schedu les to  be  he re  and  advise  the  EAC. Our m ission  outlined  in  HAVA, e lection  
adm inistra tion  and  we  cannot do tha t without your advice  and  counse l. We apprecia te  you  
be ing he re  and  contribu ting to  our products and  events re su lt in  im provem e nts tha t he lp  
assist in  the  critica l job  tha t you  do up  he lp ing Am ericans both . I want to  encourage  you  to  
pa rticipa te , you  heard  tha t a  lot libe rty. But while  you  a re  he re , pa rticipa te  in  the  
conversa tion  but a lso  know you can  find  m e  or any of the  EAC sta ff. Love  to  hea r if you  
have  com m ents, suggestions for us, or any questions we  can  he lp  in to. When the  boys m et 
la st yea r the re  was a  lot of uncerta in ty. And  today I am  thrilled  to  have  the  opportun ity to  
report on  the  e xceptiona l work of the  agency. We have  a  ve ry ta len ted  team . They a re  ve ry 
dedica ted  and  he  will ge t the  opportun ity to  hea r from  m any of them  toda y. Last yea r we  
spent a  lot of tim e  working in te rna lly responding to  da ta  ca ll requests , de fending our 
spending com m e nsura te  policies were  upda ted  with  the  guidance  com ing ou t a lm ost da ily. 
Also, im plem e nting AI in to our opera tions, stream lin ing our processes to  be  m ore  e ffe ctive  
in  a ll of th is u ltim a te ly, so we  can  do m ore  with  le ss. Today I'm  e xcited  to  sha re  the  
outward  facing accom plishm e nts tha t im pact each  of you . The re  we  go. Alrigh t so, when 
our m ain  focuses has been  on  im proving e lection  to  ana logy. Last yea r was a  h istoric one  
for the  EAC. We ce rtify the  first system s to  VVSG 2.0 and  a lso curren tly have  five  o the r 
system s under te st. This is  continuing the  p rogress toward  see ing the  next genera tion  of 
voting syste m s and  polling loca tions in  the  nea r fu ture . Our team  is a lso com ple ted  
transition ing VVSG 1.0 to  2.0 and  com ple te d  the  by linea l lab  accredita tion . We a lso been  
expanding our resea rch  under the  e lection  supporting technology eva lua tion  program , 
ESTEP we  now have  two Alana  Tron ic poll books to  the  volun ta ry standards and  we  recently 
com ple ted  a  p ilo t for e lectronic ba llot de live ry system s. The  resu lts  of tha t e ffort shou ld  be  
com ing ou t soon . Re la ted  to  vote r registra tion  system s, we  deve loped  a  dra ft volunta ry 
standards, curren tly in  the  ea rly stages of conducting a  p ilot. Th is p ilot will te st com m ercia l 
e sta te  vote r registra tion  system s for conform ance  with  security s tandards. Lengths, 
p roduction  and  re porting system s, we  have  two e fforts underway. One  is  be  contracte d  for 
re sea rch  on  a  security te sting fram ework using an  e lection  reporting system  as kind  of a  
proof of concep t. Our hope  is  th is re sea rch  will p rovide  inform ation  on  system s tha t a re  
connected  to  the  In te rne t. And a lso, offe r va luable  risk m itiga tion  stra tegies tha t can  be  
applied  to  o the r web p laced  technology such  as m otor vote r registra tion  system s and  we  
expect the  resu lts  of tha t be fore  the  end  of the  ca lendar yea r for the  second project 
eventua lly up  ton ight reporting, in te rna l re sea rch . We a re  curren tly revisiting our dra ft and  
our standards and  hope  to  do a  p ilot la te r th is yea r a s we ll for them . The  fie ld  se rvices  
team  is re sponsib le  for qua lity m onitoring, te sting and  ce rtifica tion  program . You will hea r 
a  little  b it m ore  about tha t la te r bu t I will give  you  the  brie f overview now. In  2025 hour 
sta ff p rovided  support for 48 cash  ve rifica tions. Our team  is ava ilab le  to  assist e ithe r sta tes 
or ju risd ictions and  work d irectly with  you . We work with  you  to  de te rm ine  the  scope  of the  
project. And those  resu lts  a re  written  in to a  report, you  can  choose  to  do re port or not. But 
if you  choose  to  do re port you  have  the  opportunity to  com m e nt on  it be fore  publica tion  



and will a lso issue  a  one  page  sum m ary, shown on  the  slide  he re . We found th is has been  a  
grea t com m unica tion  tool. Severa l of the  com ple ted  projects, the re  has been  positive  loca l 
m edia  reporting following review. I th ink we  offe r th is a s anothe r tool tha t he lps with  vote r 
confidence . Also, he lp ing the  public understand  wha t goes in to se curing e lections. This is  
som eth ing you  m ight be  in te rested  in  lea rn ing m ore  about, the  contact in form ation  is  
the re  on  the  slide . Fie ld  se rvices and  EAC.gov we  a lso have  som e  stuff tha t you  can  ta lk to  if 
you  would  to  lea rn  m ore . We have  a lso been  busy with  the  VVSG 2.1 as Com m issioner 
Pa lm er spoke  about in  h is opening rem arks. We worked  with  m issed  in  order to  drop  VVSG 
2.1 dra ft standards we  a lso have  with  the  T GDC four tim es in  order to  collect feedback and  
re fine  the  standards. Tha t has been  a  heavy undertaking. In  addition  to  tha t, January 2026 
EAC published  a  notice  of ve rifica tion  estab lish ing an  e nd-of-life  ce rtifica tion  review and  
precision  policy. What th is e ffort is  go ing to  do, ensure  EAC's list o f ce rtified  voting syste m s 
re flects on ly those  still in  use  and  supporte d  by m anufacture rs. Manufacture rs provide  
investm en t list of the  system s tha t a re  no longer in  use  but we  wanted  to  double  che ck 
with  e lection  officia ls and  m ake  sure  tha t is  actua lly true . Last week EAC posted  a  proposed  
list of end-of-life  syste m s in  the  Federa l Registe r for feedback. We ask you  take  som e tim e  
to  review tha t list and  m ake  sure  the re  a re  no jurisd ictions with in  your esta te  tha t a re  using 
any of the  equipm en t on  tha t list. Before  m oving on  to  our tra in ing program , rea lly want to  
h ighlight com press of th is volum e of work is  pre tty powerfu l technology team  for te sting 
and  ce rtifica tion , ESTEP and  fie ld  se rvices consist of 10 peop le . And a  yea r ago we  were  
ge tting a  question  a  lot, wha t is  going to  ha ppen  a ll the  m anufacture rs bring the ir 2.0 
system s and  how will you  do withou t dem a nd? I am  very happy to  report we  spen t the  la st 
yea r crosstra in ing th is team . So with  every cam paign  has is  a  lead  from  our te sting and  
ce rtifica tion  program . And o the r sta ff from  our technology team  assigned  as backup to  
support. Th is m ode l has a llowed us to  keep  up  with  the  dem and. We a re  fortuna te  to  be  
ab le  to  h ire  for two a dditiona l te sting and  ce rtifica tion  team  m e m bers to  back. We 
understand  the  im portance  of the  te sting and  ce rtifica tion  program . We are  trying to  te ll 
you  processes where  possib le  and  we  a re  rea lly trying to  strive  to  continue  to  im prove . 
Moving on  to  tra in ing. We have  continue d  to  expand our in  pe rson  and  our lea rn ing lab  
tra in ing. We have  now reached  nearly eve ry sta te  and  te rritory. And the re  a re  som e 
sta tistics on  th is line  the re , I will read  a  few. We tra ined  m ore  tha n  3400 e lection  officia ls 
across 23 events in  2025. I'm  re turn ing Bob now has 32 tra in ing courses and  seven  
d iffe ren t ca tegories. Those  ca tegories and  tra in ings a re  based  on  feedback from  these  
board  m ee tings and  a lso from  speaking to  e lection  officia ls on  wha t they need  is . And in  
addition  to  th is, in  2026 we  a lready conducted  live  tra in ing in  Montana  and  New Je rsey. 
With  3 to  5 e lection  officia ls and  those  eve n ts For those  of you  tha t got to  see  the  tra in ing 
program  in  tin  yeste rday, it is  p re tty im pre ssive  wha t they can  , and  do. And the y can  ta ilor, 
we  have  a  m enu of d iffe ren t op tions but the  team  can  a lso ta ilor som eth ing to  wha t you  
need . Som e a re  flexib le  with  tha t a s we ll. I like  to  rem ind  everyone  tha t our tra in ing both  
online  and  in  pe rson  is  free . Com ple te ly free  of cost. Please  take  advantage  of it. Our 
clea ringhouse  com m unity is  the  EAC's ne twork for bringing e lection  officia ls across the  
country toge the r to  a sk questions, sha re  resources, in  2025 we  added  685 new use rs. Tha t 



was a  90 pe rcent growth  ra te  and  just counted  the  loca l e lection  officia ls our m em be rs 
se rve  hundred  and  2 m illion  vote rs which  is  58 pe rcent of a ll registe red  vote rs in  the  United  
Sta tes. Pre tty im pressive  how m uch the  com m unity has grown in  a  short am oun t of tim e . 
The  goa l of the  ne twork was to  connect e le ction  officia ls so you  can  ge t qu ick answers to  
im portan t questions for one  another. A few quotes on  the  slides in  a  little  b it sm all to  read . 
But we  do want you  to  sha re  if the re  is  som eth ing use fu l. If you  a re  using the  ne twork and  
why you like  it or som eth ing m ore  we  can  be  doing with  it. As Com m issioner m en tioned , 
unfortuna te ly with  ou r budge t cu t th is yea r, I will ta lk a  little  b it m ore  about it la te r, we  a re  
constan tly assessing wha t we  can  keep , wha t we  m ust cu t, and  knowing if som e th ing is  
use fu l is  incred ib ly va luable  to  as m aking those  decisions. I rea lly do encourage  you  to  she  
feedback, find  m e  or our sta ff, we  want to  hea r the  feedback you  have  good or bad . Our 
team  continues to  produce  new resources for e lection  officia ls. There  is  a  QR code  the re  
with  som e of the  d iffe ren t ca tegories of re sources tha t we  have  put ou t. We added  m ore  
than  20 m ate ria ls th is yea r. Aga in , la rge ly due  to  wha t the  requests were  from  our la st 
yea rs board  m ee tings  or is  having conversa tions with  e lection  officia ls. We have  a lso 
d istribu ted  3500 e lection  scenario te st sticks, TTX decks, we  in troduced  expansion  packs 
for na tura l d isaste rs and  coworkers, which  was a t your request. If you  do not have  the  TTX 
card  deck p lease  stop  by and  ge t one , we  had  som e of the  registra tion  tab le . Bu t if you  
pre fe r to  not ca rry them  with  you  whe n we  can  send  them  to your office . Fee l free  to  reach  
out to  any of us and  we  will m ake  sure  you  ge t those . Next HAVA grants in  2025 we  
d istribu te  15 m illion  in  HAVA e lection  security gran ts. 45 m illion  dolla rs appropria te d  in  
fisca l yea r 2026. Which  we  have  m ade  ava ilab le . The  team  has a lso offe red  tra in ing on  how 
to request those  funds. In  addition  to  tha t, p rovide d  50 tra in ing sessions just on  grant 
m anagem ent m ore  genera lly. We conducted  e ight on-site  visits  next yea r. Our team  is 
ava ilab le  to  support you . We have  our gran ts d irector he re  so if you  do have  grants 
questions p lease  fee l free  to  contact he r. Tha t our team  is m ore  than  happy to  connect 
with  you  and  he lp  naviga te  our gran t process. Alrigh t so, the  2024 eves I would  like  to  
thank you  and  your sta ff a re  filling out the  e aves. This report is  the  m ost confe rence  
upda te  on  e lection  adm inistra tion  bu t it is  not possib le  without the  da ta  you  and  your team  
som eth ing. In  2025 a nd  publishe d  the  11th  se rving have  hundred  pe rcent re sponse  ra te . 
We a lso seen  the  eaves cited  in  70 d iffe ren t pub lica tions. We have  sta te  one  pages which  I 
th ink the re  is  exam ples of a lm ost like  the re . The  convergence  of da ta  by sta te . We a lso 
have  the  eaves via  in te ractive  tool which  if you  have  not p layed  a round with  is  p re tty cool. 
Encourage  you  to  che ck it ou t. There  is  a  b log post and  a lso the  video on  how you can  use  
tha t ve ry d iffe ren t ways of how you can  com pare  da ta  in  othe r ju risd ictions tha t a re  the  
sam e  or sim ila r size . We do understand  the  eaves is  not easy to  fill ou t. We have  been  
listen ing and  will sha re  a  little  b it m ore  la te r on  som e of the  we ight EAC is working to  
im prove  the  survey. The  EAC pub lish ing resea rch  and  a  couple  d iffe ren t a reas. I am  
showing three  on  the  slide  the re  re la ted  to  e lection  workers, security gran ts , and  the  
h istory of eaves. This slide  he re  is  a  m ap tha t h ighlights the  outreach  lead  focused  on  
Austin . In  2025 we  de dica te  a  lot of tim e  and  resource  outreach  with  congressiona l sta ff, 
OMB , and  e lection  officia ls across the  na tion . The  slide  is  p re tty im pressive , be tween our 



four com m issioners the re  were  100 visits  a nd  a  shove l to  40 sta tes and  three  te rritorie s to  
be tte r understand  how the  EAC can  best se rve  the  nee ds of e lection  officia ls. The  
com m issioners m et with  officia ls and  11 fore ign  coun trie s to  h igh light e lection  
adm inistra tion  best p ractices from  the  United  Sta tes and  furthe r lea rn  how e lections a re  
conducted . EAC a lso hosted  22 even ts in  n ine  sta tes includ ing Guam  and the  District of 
Colum bia  pe rsona l those  events with in  regiona l m ee tings m any of you  a ttended  and  we  
got a  rea lly positive  re action , othe rs have  been  ve ry successfu l. We a lso continued  to  build  
on  how we  a re  sha ring inform ation . This slide  has sta tistics on  our newsle tte r and  m e dia  
outreach . We a re  now beyond 30,000 newsle tte r subscribe rs. We a lso have  an  additiona l 
newsle tte r de dica ted  just to  e lection  officia ls tha t has over 4000 subscribe rs. Pre tty 
im pressive . So looking forward , we  were  ab le  to  achieve  a  lot du ring ve ry cha llenging 
circum stances la st yea r. Our work is  continuing and  we  have  m a de  a  lot of progress so fa r 
in  2026. But I do want to  be  transparent, we  a re  facing a  sign ificant budge t cu t and  kind  of 
ta lk about wha t tha t m eans. Our budge t for fisca l yea r 26 is  23 m illion , $23.8 m illion  of 
which  1.5 goes d irectly to  th is pray for com parison , in  2025 it was 27.72 m illion  dolla rs. We 
were  looking a t abou t 15 pe rcent decrease  as Com m issioner m e ntioned . With  a  budge t a s 
sm all a s ours re la tive  to  othe r federa l agencies, tha t reduction  has a  rea lly la rge  im pact. 
First off we  had  to  re duce  our headcount by over 10 pe rcent. And we  a re  having to  m ake  
som e d ifficu lt decisions to  ensure  we  can  still m ee t our m anda te s but the  resources to  you  
tha t have  the  grea test im pact. I want to  just ta lk a  little  b it abou t a reas where  you  m ight 
see  reductions. One  of the  m ain  a reas is  contracting for specia l re sea rch  and  projects. 
We 're  going to  try to  m ove  as m any of these  in  house  as we  can . But the re  just m igh t be  
le ss capacity to  do som e of those . Trave l, th is is  som eth ing we  a re  wa tching close ly. We like  
to  say yes to  a ll of the  tra in ing requests we  ge t and  request for fie ld  se rvices. As we  get 
close r to  the  end  of the  fisca l yea r tha t m ay be  som eth ing we  ha ve  to  cu t back on . And then  
a lso, regiona l m ee tings will like ly a ll be  virtua l th is yea r ra the r than  in  pe rson . We a re  
a lways looking to  be  good stewards of taxpayer funds and  we  will continue  every e ffort we  
can  to  m ake  silly of re sources and  the  form ats you  nee d . But we  do want your input on  
where  we  should  be  d irecting our resources. What has the  m ost va lue  to  you? What is  the  
b iggest im pact for you  and  your offices? Th is he lps us when m aking those  critica l decisions. 
Like  I m entioned , we 've  been  ab le  to  backfill a  couple  of positions but we  a re  under 
resourced  and  som e program  a reas. Having to  have  a  close r look a t tha t. On two of the  
m ore  positive  note . The  ideas lab . Som e of you  pa rticipa ted  la st yea r in  the  board  m e e tings 
ra re ly facilita ted  a  session  be twee n the  standards Board  and  the  LLC m ee ting. In  pa rticu la r 
81 federa l advisory board  m em bers to  deve lop  ideas and  processes for solu tions of 
cha llenges and  e lection  adm in istra tion . You and  the  othe r pa rticipants genera ted  230 
d iffe ren t cha lle nges tha t faced  e lection  adm inistra tion . We narrow these  down to 53 h igh-
priority a reas. And those  53 a re  represente d  in  the  chart on  the  s lide . The y fit in to  n ine  
ca tegories which  a re  listed  the re  as we ll. Form s were  then  crea ted  to  com e up  with  16 b ig 
ideas for im proving e lection  adm inistra tion . I th ink we  heard  grea t feedback tha t th is was a  
ve ry use fu l e xercise  and  I want to  ta lk a  little  b it about wha t EAC, from  our side  and  wha t 
we  d id  with  th is in form ation  from  severa l we  took the  decree  h igh-priority a reas and  put 



them  in to a  tractor. We then  had  figured  ou t wha t a re  we  doing or how a re  we  curren tly 
m ee ting tha t issue  and  wha t we  have  is  opportunitie s in  the  fu tu re . I chose  one  exam ple . 
The  issues were  crea ted  in  the  form  of, wouldn 't it be  grea t if, so  one  of the  feedback from  
one  of the  a reas was, wouldn 't it be  grea t if e lection  officia ls leve rage  AI e ffective ly by 
sha ring proxim al use  cases with  each  othe r. What does EAC do in  order to  address th is? We 
have  too lkits  and  resources online  but we  a lso en la rged  th is yea r issued  a  report ca lle d  AI 
in  action  wh ich  includes exactly wha t you 're  a sking for. Case  studies from  you on  how 
people  a re  using AI e ffective ly in  your office s and  som e practica l conside ra tions for tha t. 
We a lso had  on  Monday evening from  e ight regiona l m ee ting. We were  ab le  to  have  one  
othe r sub ject m a tte r experts present on  AI. He  provided  inform ation  on  how to ge t sta rted , 
wha t it m eans to  have  a  corpora te  account ve rsus a  free  account and  why you do not want 
your sta ff using a  free  account. Diffe ren t a reas for im plem enting AI responsib ly in  your 
office . In  the  fu ture  we  a re  hoping to  expand our AI e fforts. Th is is  an  a rea  we  ab le  love  to  
hea r feedback about wha t would  be  use fu l for you  in  your offices . We have  p iloted  AI 
answers in  Everclea r house  com m unitie s, som eth ing knocked  in to if you  a re  in te reste d . We 
a lso a re  hoping to  de ploy AI agent under the  EAC website  be fore  the  end  of the  fisca l yea r 
which  will he lp  find ing th ings under the  EAC website  easie r. Som e of the  th ings we  a re  
doing. We do th is with  everyth ing tha t one  of the  53 d iffe ren t ca tegories. Le t m e  go back 
rea lly quickly. If I go back to  the  slide , you  will see  tha t the  la rge st ca tegory, p riority 
com m ercia l ad justm e nt opportunitie s was in  com m unica tions. We have  our 
com m unica tions d ire ctor he re  who will be  join ing som e of our pane ls, Kristen  Muthig, 
join ing pane ls to  he lp  com m unica tors specifica lly a round e lections technology since  we  
have  hea rd  tha t has been  a  cha llenge . The  othe r second-la rgest ca tegory is  workforce  and  
sta ffing. We will ge t a  chance  to  hea r from  one  of our subject m a tte r experts today as we ll 
on  wha t we  have  done  or wha t we  a re  doing righ t now and  workforce  deve lopm ent. Also 
ge t feedback on  wha tever approach  should  be  m oving forward . Many of the  th ings I've  
been  ta lking be tte r in  our 2025 annua l report. I would  encourage  you  to  check out if you  
have  not. But one  of the  th ings we  sta rted  doing in  2024's annua l report, p rovid ing 
recom m enda tions for Congress. This yea r we  include d  e ight augm enta tions for 
im provem e nt. I b ring these  up  because  a  lot of them  directly address the  issues tha t were  
brought up  in  ideas la b . Som e som e of those  a re  just th ings tha t a re  b igger than  wha t we  
can  fix on  our own. So we  have  used  th is annua l report is  an  a rea  to  h ighlight these  th ings 
for Congress. We know tha t holistica lly in  our curren t funding leve l the re  a re  just 
cha llenges tha t a re  too b ig for us. So th is a llows us to  have  th is conversa tion  with  
stakeholders. I am  not going to  read  a ll of them  but I do want to  h ighlight a  few of the m  
could  recom m enda tion  to  is  to  find  the  EAC to deve lop  ways to  im prove  vote r registra tion  
system , accuracy and  in te roperability. Th is was one  of the  issues d irectly identified  by 
m ultip le  groups. In  the  ideas session . We recognize  th is is  a  rea lly la rge  cha llenge . I do  want 
to  h ighligh t two th ings we  a re  curren tly doing in  th is a rea . One , we  have  two resea rch  
projects ongoing. One  is  to  understand  the  cost of odorless m ain tenance  tha t sta tes and  
jurisd ictions bea r. Conside r ide ntifying e fficiencies and  opera tions and  ways for easily 
exchanging inform ation  across sta tes. The  second resea rch  project we  have  is  a  design  



study. Looking a t ways to  im prove  response  ra tes of vote r no tifica tions. Hopefu lly, to  ge t 
som e  insight in to tha t. Thank you to  those  who a re  he lp ing us to  pa rticipa ting in  h is 
re sea rch  projects. If anybody wants m ore  inform ation , Kam m i Foote  in  the  back of the  
room  and happy to  he lp  answer any questions where  you  linked  up  with  our team  if it is  
som eth ing you  want to  be  a  pa rt of. Sim ila rly, recom m enda tion  three  is  on  our tra in ing 
program . We have  gotten  rea lly, rea lly good feedback. And we  a re  fin ish ing som e of the  
conten t you  pa id  for with  la st yea r's  funds. But our curren t appropria tion  leve ls, we 're  
funding the  p la tform  th is yea r and  any new tra in ing con ten t. So a ny of the  new tra in ing 
conten t would  have  to  com e in  handsom e ness. Aga in , if we  had  dedica ted  funding for tha t 
we  would  absolu te ly be  ab le  to  add  course s faste r to  the  p la tform . Here  a re  the  othe r 
recom m enda tions. Going to  h igh light a  couple . Num ber four, am end HAVA to include , we  
include d  th is in  2020. Num ber five , and  six a reas tha t were  d irectly ide ntified  in  as funding 
issues and  ideas lab . So num ber five , unde rstand  the  cost, structure  and  rising costs during 
e lections and  num ber six, we  have  just com ple ted  resea rch  on  wha t VVSG 2.0? It will cost. 
The  dra ft report was d istribu ted  to  a ll of you  for com m ent. But it lines up  with  our 
recom m enda tion  to  a ppropria te  HAVA m odern iza tion  phones for sta tes and  te rritorie s to  
procure  VVSG 2.0 system s. Going to  go over qu ickly a  couple  of the  changes tha t we  a re  
looking for eaves. Aga in , Kam m i Foote  is  ava ilab le  if you  have  any specific questions or 
want furthe r in form ation . I will do a  h igh-le ve l overview but she  has m ore  inform ation  if 
you  like  it. Aga in , I want to  say thank you  to  those  of you  tha t con tribu ted  by se rving on  one  
of our working groups. We incorpora ted  a like  the  feedback we  heard  from  including 
listen ing to  wha t would  not be  he lpfu l, which  we  got a  lot of tha t feedback as we ll. We are  
rea lly trying to  reduce  the  burden  and  strea m line  the  survey to  m ake  it easie r for folks to  
fill ou t. We he ld  six working groups with  30 pa rticipants from  18 d iffe ren t sta tes. And 
through these  working groups e lection  officia ls ind ica ted  tha t adding or reorganizing 
questions in  2026 would  be  ve ry cha llenging. We a lso hea rd  the re  was a  need  for m ore  
lead  tim e  to  im p lem e nt rea lly la rge  change s. We tried  to  do som e othe r th ings in  the  
m eantim e  here  the re  were  som e com m on them es tha t a re  listed  on  the  slide  tha t we  were  
hea ring from  those  working groups. So wha t we  have  done  is  re fine  our existing questions 
to  cla rify the  in te n t and  consolida te  som e of the  questions tha t we  a re  producing for 
qua lity da ta . Deem ed by the  working groups is  not be ing use fu l. Som e of the  othe r m ain  
d iffe rence  is  tha t you  will see , the  instructions a re  rewritten  p la in  language  to  im prove  the  
cla rity and  consistency. Our team  did  m ultip le  reviews of the  instructions to  find  ou t how 
we  can  m ake  them  easie r for som eone  to  fill ou t. Wait upda ted  de fin itions and  
instructions. And spe cifica lly for those  tha t conduct by m ail e lections and  cla rify how 
officia ls could  report m a le  voting and  in  pe rson  voting da ta  can  we  rem oved and  
consolida te d  hybrid  a nd  low va lue  questions. New ca tegories were  a lso added  for 
reporting the  use  of va lid  on-dem and syste m s and  the  na tiona l m a le  vote r educa tion . 
Every section  in  the  survey begins with  a  checklist so tha t you  know wha t you  nee d  be fore  
you  a re  filling out tha t section . Hopefu lly tha t will he lp  with  som e  of the  ba rga in . And the  
survey just has m ore  stream lined  instructions for ba lancing num bers and  how to re port 
m issing or incom ple te  da ta . We have  a lso headed  out for public com m ent 60 days and  



rece ived  over 50 com m on stock which  is  m ore  than  we  ever rece ived  on  the  surve y. Which  
m eans people  a re  pa ying a tte n tion  to  th is. We do we lcom e you to  provide  feedback Mabe l 
go out another 30 days for public com m ent which  will be  beginn ing soon. If you  have  any 
feedback on  the  survey, p lease  do take  advantage  of tha t public com m ent pe riod . Aga in , if 
you  would  like  m ore  inform ation , Kam m i Foote  is  he re  and  happy to  answer questions  on  
tha t. I am  going only. I hope  th is presenta tion  dem onstra tes our work rea lly is  gu ided  by 
wha t we  hear from  these  m ee tings. Our m ee tings la st yea r, from  the  regiona l m ee ting 
readouts, one  region  was saying they wan ted  to  do and  in  pe rson  m ee ting. And they 
wanted  to  collabora te  on  an  idea  for a  vide o tha t rea lly dem onstra tes who e lection  officia ls 
a re  and  the  work e lection  officia ls do. I wou ld  like  to  close  with  a  huge  thank you  for wha t 
you  do every day. We know tha t it is  not easy. We hope  the  work tha t we  do is  ab le  to  he lp  
m ake  it a  little  b it easie r he lp  you  and  som e  aspects of your job . But th is video was a  resu lt 
of tha t request. Last yea r.  
>> What is  grea t abou t e lections is  it is  a  com ple te ly public proce ss. Every decision  we  
m ake , every procedure , eve ry th ing we  a re  doing is  rea lly based  on  keeping the  in tegrity of 
the  e lection .  
>> I th ink the  m ost im portan t th ing peop le  need  to  understand  about in tegrity of the  
e lection  process is  the re  a re  so m any checks and  ba lances. For instance , in  m ind  whe n we  
do anyth ing tha t involves va lid , we  Dem ocra ts and  Republicans with  m ailing ba llo ts.  
>> Pub lic in tegrity e le ction  officia ls have , pa rticu la rly on  the  loca l leve l. How hard  we  work 
behind  the  scenes is  not seen . They see  onus on  e lection  day corrective  depression  about 
th is job  you  cannot to  show up  for work every day and  trea ted  by the  casua l 95 office  job  
because  it is  a .  
>> The  peop le  tha t run  e lections across the  country a re  a ll the  sam e , they have  one  job  to  
m ake  sure  e lections a re  run  correctly, secure ly, and  with  in tegrity.  
>> It has been  the  owner of m y life  to  be  an  e lections com m issioner. To be  ab le  to  
sa feguard  dem ocracy for m y friends, ne ighbors. And to  be  ab le  to  work with  the  e lection 's  
com m ission .  
>> We a re  happy to  a nswer any questions you  m ight have .  
>> I cam e  up  he re  for m ora l support for the  LLC provided  to  adm iniste r de fense . I was of 
no com m issioner Pa lm er's  notes, seem s like  crank tha t is  the  exten t of the  Josie  will com e 
up  with  so I cannot com e up  with  tha t. First, to  m ake  a  quick note  will you  a re  a  captive  
audience  globa lly estab lished  the  bylaws. You as the  order e sta b lished  regiona l 
subcom m itte es. We 've  seen  a  lot of success with  th is with  the  LLC. We have  our first 
origina l subcom m itte e  led  presenta tion  we  would  love  to  hea r m ore  from  you a ll a t these  
m ee tings. Tha t is  rea lly the  purpose  of th is regiona l subcom m itte es, the  way they a re  
governed . The  b ig th ing for you  a ll, when we  have  the  origina l subcom m ittee  breakouts we  
need  a  cha ir from  each  region . Rea lly e nds up  be ing som ebody who herds sheep  in te nds to  
keep  it m oving. It is  up  to  you  how you decide  who tha t is? You a re  a  bunch  of e lecting 
officia ls because  form al or in form al a s you  want, do not have  to  do it specifica lly. The  
second th ing is  I will he lp  m y frie nd  Karen  Myers. Moving cha irs, [Inaudib le ]  
>> Who d id  tha t p lea  so, p lease  hang out for a  p icture  for a  m inute . We went up  to  grab  



tha t. If you  a re  op ting not to  be  in  the  p ictu re  tha t is  tota lly fine  for we  will hang he re  a nd  
go over a  couple  of m inutes because  pa rt of th is was m eant to  be  Q and  A. Briand  and  I will 
both  be  ava ilab le . But be fore  I give  up  the  m icrophone  we  d id  not do th is for the  LLC, I do 
want to  say thank you  to  Rihanna . This is  no t just se lf-se rving but I th ink she  has been  a  
wonderfu l com m issioners a re  grea t and  I th ink from  before . I th ink it is  im portan t to  say 
thank you  to  Rihanna  he re . It was not an  easy yea r for the  EAC but we  have  gone  through 
pre tty we ll and  tha t is  a  lot of cred it to  he r. With  tha t, if you  have  questions be  n ice  to  he r, I 
like  he r, I am  here  to  support he r. Otherwise , we  a re  happy to  ta lk about wha tever you  
guys want to  ta lk about. Tha t is  grea t, just shot som e body ou t. With  tha t, if you  do not 
m ind , jum ping in to the  p icture  and  we  will head  to  brea the . We will head  to  break.  
>> These  com e to your sea t. We a re  about to  sta rt the  ne xt pane l. I would  like  to  we lcom e 
everyone  back from  the  break. Our first pane l fea tured  our fede ra l pa rtne rs. I am  joined  by 
Alexa  Rossi with  the  Federa l Bureau  of inve stiga tion . Tracy long, the  na tiona l headquarte rs 
crim e  coord ina tor. United  Sta tes Posta l Se rvice  uninspecte d  se rvice : schedule  E. Adrian  
Marsha ll, Executive  Director for e lection  of governm ent m ail se rvice  as com e United  Sta tes 
Posta l Se rvice . On your program , we  d id  have  scheduled  Hea the r hone y with  the  
Departm ent of Hom e land  Security. She  was not ab le  to  a tte nd . And so, she  will not leave  
he r today. Thanks for be ing with  us. We will hea r from  each  of you  on  your program s. 
Hopefu lly, about five  m inutes.  
>> Com m issioner Pa lm er for.  
>> Yes, Tonya , be fore  they ge t speaking to  a  poin t of orde r p lease?  
>> I guess so, yes.  
>> Com m issioner Pa lm er, on  the  break I le a rned  tha t one  of our m ost sen ior e lection  
officia ls tha t has done  lite ra lly, decades of wonderfu l se rvice , to  our coun try, is  choosing to  
re tire  and  th is is  h is la st m ee ting. I wonder if I could  m ove  tha t th is body com m and and  
thank Brad  King for h is yea rs of se rvice  and  wish  h im  the  ve ry be st a s he  goes in to 
re tirem ent.  
>> I th ink tha t is  a  grea t m otion . I will save  tha t is  not hea ring h im . -- Brad  is  not he re  righ t 
now. He  is  he re .  
>> Shou ld  I repea t tha t now tha t he  is  en te red  the  room ?  
>> It is  true  Brad  is  re tiring Cana les wha t I have  hea rd . I th ink, I th ink th is would  be  a  grea t 
th ing to  do. I don 't know if eve rybody knows th is. And I know pe ople  a re  probably 
unprepared  and  want to  be  m ore  prepared . But I will say, we  will do som eth ing he re  righ t 
now. I will take  a  little  privilege  he re . Sorry to  cu t in to the  presen ta tion . Brad  has not on ly 
been  a  long tim e  m e m ber. I th ink he  ran  e lection  d irector in to d iffe ren t sta tes. He  was one  
of the  first gen tlem e n  who preven ted  m e  when I was a  first tim e  d irector. I rea lly th ink h im  
for h is kindness. I will give  othe r peop le  opportun ity. I a lso want to  say, he  is  rea lly an  
expert in  conve ntiona l and  a  wea lth  of expe rience . Most im portan tly, he  has been  a  
m em ber of the  standards Board  for decades. He  has been  a  sta lwart leader of the  
standards Board , com m itted  to  its  continuing in  continu ity provid ing advice  and  leading the  
com m unity in  provid ing the  best advice  possib le  to  the  EAC and the  standards Board  in  
genera l. Brad  obviously, thank you  for your se rvice , decades of service . We will have  p le n ty 



of tim e  to  ta lk about. If the re 's  anybody e lse , give  a  few othe r pe ople  to  ta lk about Bra d . 
But I will b ring th is up  la te r because  once  we  have  m ore  tim e  as a  com m unity and  as the  
board . If the re  is  anybody e lse  wants to  m ake  a  sta tem ent rea lly brie f be fore  we  m ove  on  
to  program m ing. But we  will find  tim e  to  do th is. Anybody e lse  tha t wants to  be  recognized  
and  ta lk about Brad  King? Right now. Com m issioner McCorm ick.  
>> Thank you, Brad  for your yea rs of se rvice . You have  given  m e  so m uch guidance  and  
wisdom  when I have  been  DFO of th is body. And as Don sa id , your wisdom  is m uch 
apprecia ted . Your de pth  of knowledge , your knowledge  of h istory, not just in  the  e lections 
a rea  but a ll kinds of a reas. We just apprecia te  you  so m uch and  we  a re  going to  m iss you  
be ing a  pa rt of th is body. Thank you.  
>> Brad . Behind  you . The  o the r way. Other people  have  to  turn  the ir Mike  off. Brad , I 
wanted  to  say, thank you  for your yea rs of se rvice  and  the  fact tha t I be lieve  you  m ay have  
been  the  first cha ir of the  standards Board . I cannot take  cred it for tha t. Tha t was Steve . So 
for your 43 yea rs of se rvice , not on ly to  th is na tion , bu t to  our board , I want to  say thank 
you . It is  ve ry ha rd  for folks in  th is day and  age , for us to  be  ab le  to  com e toge the r and  
th ink about the  u ltim a te  goa l. And tha t is  for us to  have  vote rs cast the ir votes and  counted  
accura te ly. I th ink you  have  done  an  e xce lle n t job  of ensuring tha t th is board  has run  in  a  
m anner tha t is  above  pa rtisanship . And so, I want to  thank you  for tha t. A little  annoye d I'm  
find ing out you  a re  re tiring th is way. But the  fact tha t I have  com e to Ind iana  severa l tim es 
and  have  com e ou t and  we lcom ed m e  with  ope n  a rm s. And so, I hope  tha t he  rem ain  
active  in  th is com m unity. But a lso, tha t you  will be  m issed . Thank you, Tonya  for bringing 
th is to  our a tte n tion . Also, want to  have  a  huge  round of applause  for you . For the  yea rs of 
se rvice  you  have  had . Thank you.  
>> I want to  thank a ll of you . My heart is  to  fill Drano for any words beyond those . But 
aga in , thank you .  
>> Thank you, Brad . Okay, why don 't we  sta rt with  Ms. Rossi. Thank you for be ing he re  
today. I want to  ge t the  fu ll and  to  you .  
>> Thank you so m uch and  thank you  a ll for having m e . Good m orning m y nam e is Alexa  
Rossi. I am  a  program  m anager a t the  public corruption  unit of the  FBI headquarte rs. I am  
recently new to th is position . And so in  add ition  to  som e of the  work tha t I do for the  public 
corruption  program , one  of m y m ain  focuses is  e lection  in tegrity and  the  process by which  
the  FBI assists  with  e lections. The  m ission  of the  FBI is  to  protect the  Am erican  peop le  and  
uphold  the  Constitu tion . In  he lp ing to  pro tect security of those  US e lections, continues to  
be  in  and  porte nd  aspect of tha t m ission . Just a s with  a ll p revious e lection  cycles. The  FBI 
has a  long-standing pa rtne rsh ip  with  sta te  and  loca l e lection  officia ls. This yea r will be  no 
d iffe ren t. We coord ina te  across m any e lection  stakeholders, our law enforcem ent and  
in te lligence  pa rtne rs to  stay ahead  of the  th rea t and  share  inform ation . One  of the  ways we 
do tha t is  th rough our e lection  crim es click in  your program . This  is  a  long-standing and  
estab lished  m e thod of in form ation  sha ring and  coopera tion  with  a ll e lection  stakeholders. 
This program  fa lls  under our crim ina l d ivision  and  the ir fron t Re public corruption  program . 
Each  of our 56 fie ld  offices a ll heavily re fe rred  to  as EEC e lection  crim es coord ina tor, they 
se rve  as FBI subject m a tte r experts and  fe dera l e lection  crim es. And US e lection  cycle  



prepara tion . The  ECC is a t the  fore fron t of the  FBI's  IT security e fforts. And they a re  a  
resource  for secre ta rie s of Sta te 's  loca l pa rtne rs in  the  sta te  and  even  a ll of you  should  you  
need  to  reach  out for them . I can  answer questions m ostly re la ted  to  tha t p rogram  today 
and  I looking forward  to  hea ring wha t is  h im  to say.  
>> Thank you, Ms. Rossi.  
>> Adrian .  
>> Hey, thank you , Dona ld . Thank you for the  invita tion  to  speak a t the  first of our 
standards Board 's  m ee ting. Thank you so m uch. It is  good to  be  he re . I would  like  to  sta rt 
with  our role , the  Un ited  Sta tes Posta l Se rvice  role  in  the  e lection  process. We are  
com m itted  to  fu lfilling our role  in  the  e lectora l p rocess and  we  provide  a  secure , e fficien t 
and  e ffective  way for citizens to  pa rticipa te  when policym akers decide  to  use  m ail a s a  
priva te  e lections. One  when vote rs choose  to  use  our se rvices to  pa rticipa te  in  an  e lection . 
The  Posta l Se rvice  has a  robust and  te sted  process for proper handling, and  tim e ly de live ry 
of e lection  m ail. Every federa l e lection  cycle  we  m ake  e fforts across the  na tion  to  inform  
loca l and  sta te  e lection  officia ls about m ailing procedures, our opera tiona l standards, and  
our recom m ende d be st p ractices for u tilizing the  m ail. As a  pa rt of those  e fforts, we  do a  
lot of e xte rna l ou trea ch . Two e lection  officia ls and  with  our e lected  officia ls. Each  federa l 
e lection  cycle  we  posted  we  a lso d istribu te  kit 600. Which  is  the  officia l e lection  m ail gu ide . 
Published  online  in  Fe bruary of th is yea r. It is  a lso in  prin t and  on  h is way to  hom e e lection  
offices. It is  d istribu te d  throughout the  sta te  and  loca l ju risd iction  adm inistra tors. It 
includes an  upda ted  pub  631 which  is  the  officia l e lection  m ail graphics outlined  in  pub  
632, which  is  the  sta te  and  loca l e lection  m ail use rs gu ide . Tha t kit is  a  soup  to  nu ts ve rsion  
of everyth ing we  recom m end two e lection  officia ls. With  how to prepare  the  m ail and  how 
to do so based  on  our recom m enda tions and  na iling standards. As a  pa rt of our ou treach  
e fforts, we  have  15 m anagem ent of custom er re la tions who se rve  as prim ary poin ts of 
contact for e lection  officia ls. In  each  of those  50 m anagers of custom er re la tions pe rform  
outreach , they a re  re quired  to  pe rform  outreach  twice  a  yea r during federa l e lection  yea r. 
Months be fore  the  prim ary for the  pa rticu la r sta te , those  sta tes and  the n  once  be fore  the  
genera l e lection . So they se rve  as the  prim ary poin ts of contact for e lection  officia ls. They 
share  consisten t un iform  as you  can  for a ll sta tes and  jurisd ictions. We like  to  have  tha t 
ongoing d ia logue  to  ga the r in form ation  about the  jurisd ictions p lans. Te ll m ake  sure  we  a re  
a ligned  in  opera tiona lly ready. We will con tinue  to  educa te  and  form  the  Posta l Se rvice  has 
been  recom m enda tions to  avoid  som e of those  com m on p itfa lls  with  problem s with  design  
and  so forth  tha t som etim es causes risk for ba lance  to  a rrive  tim e ly. As m ost of you  know, 
we  have  had  som e ongoing stra tegic ne twork transform ation  and  m odern iza tion  e fforts. 
And as a  pa rt of those  e fforts, we  fe lt a  need  to  de fine  our language  for post m arking. So 
August 12 of la st yea r we  filed  a  proposed  ru le  in  the  Federa l Registe r. We opened  he r, and  
found out e lection  officia ls to  com m ent and  it is  tha t com m on. The  end  of 9/11 of la st yea r. 
We publishe d  the  fina l ru le , Novem ber 2025. And the  Federa l Registe r. And basica lly, we  
added  a  section  in  ou r dom estic Mail m anua l, som e  people  re fe r to  a s a  DMM, we  use  a  lot 
of acronym s in  the  Posta l Se rvice  com m ands you  know. We added  an  additiona l section  
608 11. It is  titled  postm arks and  posta l position . This section  ide ntify the  types of Posta l 



Service  m arkings tha t qua lify as postm arks and  describes the  circum stances under which  
those  m arkings a re  applie d . It a lso advises custom ers of how to obta in  evide nce  of the  da te  
on  which  the  Posta l Se rvice  accepts position  the ir m a ilings. This new language  in  the  DMM 
does not change  any existing posta l opera tions or post m arking practices. But instead , it is  
in tended  to  im prove  the  pub lic's  understanding of postm arks and  the ir re la tionsh ips to  the  
da te  of m a iling. Once  aga in , no changes to  or post m arking process. Weight d id  change  our 
opera tion  schedules. And we  changed  our transporta tion  schedu les. A key m essage  a lone  
post m arking is , aga in, they a re  genera lly a pplie d  our origina ting processing facilitie s. And 
will continue  to  be  applied  a t those  facilitie s in  the  sam e  m anner and  exte n t a s be fore . 
Because  prayer tha t m odern iza tion  we  ha ve  in troduced  our regiona l transporta tion  
optim iza tion  site s, and  som etim es m ost tim es in  those  offices, those  offices a re  outside  of 
tha t 50 m ile  rad ius of our PDC, regiona l processes and  d istribu tion  cente rs. Those  facilitie s 
a re  a lso pa rt of tha t m argina liza tion  and  transform ation  -- m odern iza tion  and  
transform ation  stra te gies going on . Sound separa te ly, our m essage  to  vote rs, and  the  
public, if you  want to  ensure  your m ail p iece  rece ives a  postm ark. And the  da te  of the  
postm ark a ligns with  the  da te  of m a iling, the  custom er can  take  the  m ail p iece  to  
Novem ber Posta l Se rvice  re ta il loca tions and  request a  m anua l loca l postm ark a t the  re ta il 
counte r. Th is is  a  free  se rvice . We will apply it free  of charge . Moving in to a  new transition  
tha t we  had  an  e lection  m ail issue  reporting process. And we  used  a .org site  for e lection  
officia ls to  report issues, so we  could  react with in  24 to  48 hours to  resolve  those  issue s 
tim e ly. We a re  transition  from  e lection  m ail.org site  to  the  USPS.com  /e lection  m ail. But on  
th is site , you  can  report a  problem  and  I'm  e lection  officia l can  a lso find  the ir loca l m anager 
of custom er re la tions, those  50 m anagers of custom er re la tions who se rve  as prim ary 
poin ts of contact. The y can  a lso find  tha t on  the  landing page . They can  a lso find  a  m ail 
p iece  design  ana lyst who can  assist with  enve lope  design  and  m ea l prepara tion . So tha t is  
ve ry new th is yea r. And I will end  the re . Thank you.  
>> Good m orning a lone . My nam e is Traci long with  Un ited  Sta te s posta l inspection  se rvice  
com pone nt of the  acting assistan t inspection  in  charge  of the  crim ina l investiga tions group 
it a lso agencies na tiona l action  p lan  for Na der. For those  who ha ve  never hea rd  of the  
posta l inspection  se rvice , one  of the  oldest federa l law enforcem ent agencies. And we  
actua lly have  74 e lection  crim e  cred itors, a s Alexa  m entioned  with  the  FBI, we  have  a  
sim ila r protocol a s we ll. They a re  loca ted  na tionwide . We have  tha t list upda te d  and  active . 
If you  do not know your loca l ECC is p lease  reach  out to  us and  we  can  ge t you  in  conta ct 
with  them . One  th ing we  rea lly stress yea r-round with  e lections, is  for the  loca l 
com m unitie s to  have  tha t POC readily ava ilab le . We offe r a  lot of suggestions and  tips on  
how you can  ingest e lection  m ail or politica l m a il and  how to m a ke  it sa fe  for you  and  your 
em ployees. We a lso crea te  publica tions on  how to iden tify and  p revent po ten tia l susp icious 
and  dangerous m ailings. Typica lly when pe ople  hea r tha t te rm inology da te  th ink of le tte rs 
with  unknown powde rs or liqu ids in  substa nces. Where  we  have  inspectors who a re  
dangerous m ail investiga tive  tra ine d . And we  can  respond on  scene  and  te st wha te ve r 
unknown substance  could  be  in  those  m ail p ieces. We a lso pa rtne r with  Adrian 's  group as 
we ll, and  sha re  -- we  just changed  ofte n , Posta l Se rvice  loves acronym s, obse rva tion  m ail 



conditions. Sorry, tha t used  to  be  the  old  acronym , the  new acronym  is e lection  m ail, 
inspections. Where  we  pa rtne r with  posta l to  ide ntify specific ta rge ted  a reas where  we  a re  
ge tting an  influx of po ten tia l ba llots or vote r registra tion  inform ation . To ensure  it is  
handled  properly and  e fficien tly from  induction  to  de live ry poin t. We a lso crea te  sign ificant 
prevention  m essaging. Both  in te rna lly and  exte rna lly for the  Posta l Se rvice  em ployees  and  
the  consum ers as we ll. We recently just upda ted  a ll of our e lection  m ail gu idance  
docum en ts which  a re  going to  be  d issem ina ted  with in  the  next m onth , I be lieve . And tha t 
teaches em ploye es how to a lso be  sa fe  when m oving m ail if the y encounte r any pote n tia l 
haza rdous m ate ria l with  e lection  m ail, such  as wa te r registra tion  or ba lance . We a lso 
e lection  security coord ina tors who work with  the  Posta l Se rvice  to  iden tify if the re  is  a  
breach . When ba llots a re  recovered . We tried  to  de te rm ine  if it is  an  in te rna l or exte rna l 
en tity. We do pa rtne r with  the  posta l office  of Inspector Genera l for those  m atte rs. The y 
investiga te  any types of pote n tia l crim es with  an  in te rna l com ponent and  we  investiga te  
crim es with  an  exte rna l com ponen t. You m ay hear our agency m ore  during peak e lection  
cycles. For exam ple , if you  have  a  volum e of recovered  ba llo ts ne eding both  inspection  
se rve rs and  posta l would  ge t those  notifica tions. We would  work those  investiga tions 
join tly until we  can  de te rm ine  if it was e ithe r in te rna l or e xte rna l en tity. Weight to  adhere  to  
the  Departm en t of Justice  as nonin te rfe rence  policy. Which  stipu la tes federa l law 
enforcem ent office rs a re  not a llowed to  respond to  active  polling loca tions. If you  do 
encoun te r any type  of poten tia l substance  tha t could  be  unknown, dangerous, or 
haza rdous we  do pa rtne r, is  an  engine  with  DOJ to  de te rm ine  if we  a re  ab le  to  physica lly 
respond. Sta te  and  loca l law enforcem ent in  the  sam e  param ete rs we  do. Our 
recom m enda tion  is  you  ca ll 911 first grade  will re spond and  obviously, p lease  contact our 
agency and  we  will a ssist with  the  investiga tion . And tha t is  in  a  ve ry h igh  leve l overvie w our 
pa rticipa tion  in  the  e lection  a rena . We do investiga te  crim es of vote r fraud , ba llot 
ha rvesting, cam pa ign-finance  fraud . We do have  active  cases and  we  a re  still upda ting a ll of 
our m anua ls and  policies a s we ll to  adhere  to  the  new regula tions to  ensure  the  
com m unity a  sa fe  an titrust with in  using the  m ail for any type  of e lection  se rvice .  
>> I want to  thank you  a ll. At th is poin t, we  can  open  it up  for questions from  the  
m em bersh ip . Of the  federa l pa rtne rs. If you  have  a  question  just ra ise  your hand . Maria .  
>> For the  post office , when you conside r sending out ou treach  coord ina tors to  our little  
islands? Besides our isola tion . Weight a lso problem s with  the  tim e  d iffe rence . We, we  tried  
to  contact it is  a  we ird  tim e , thank you .  
>> Yes, absolu te . I can  give  you  m y d irect e m ail if you  would  like  to  send  m e  an  em ail and  I 
can  connect you  with  the  appropria te  po in t of contact. And I can  give  it to  you  now if you  
a re  ready to  lay it down. Quite  long though. It is  Adrienne .e .Marsha lla t USPS.gov. Thank 
you. I am  happy to  se nd  tha t to  you .  
>> Any othe r questions for the  m em bersh ip? I have  a  question . This is  for agent. Adrian . 
One  of the  la st th ings in  the  la st cycle  2024, the re  was com m unica tion  to  the  pub lic jus t 
genera lly com e in to vote rs on  how and  when the y should  p lace  the ir ba llo t in  the  m ail. To 
give  them  som e assurance  tha t would  be  on  tim e , for exam ple . You know, we  a re  
approaching 2026. I found tha t fa irly e ffective  because  e lection  officia ls com m unica te . But 



obviously, the  vote r is  your b iggest clien t. So is  tha t som e th ing you  wou ld  conside r for 
2026?  
>> Thank you, Dona ld  question . Actua lly am plified , com m unica tion . Our m essage  and  
recom m enda tion  to  vote rs is  to  m ail it a t le ast one  week prior to  tha t sta tes deadline . As 
you  know, 50 sta tes, 50 d iffe ren t ru les. But we  had  am plified  our com m unica tion  through 
the  m edia . We have  posted  additiona l banners with  tha t sam e  m essage . With  tha t qu ite  a  
few sta tes who have  adopted  tha t m essage  and  the y have  posted  it on  the ir website . Any 
assistance  we  can  hope  with  sta tes adop ting tha t m essage , tha t would  ce rta in ly increase  
the  public's  com m unica tion  with  tha t m essage .  
>> We were  ta lking about th is a t the  EAC. But sort of like , the re  is  a  runway of prepara tion  
tha t is  necessa ry. And  so, you  a re  fa irly confident tha t sort of the  m essage , the  post office  
will continue . We a re  a ligned  with  tha t m essage . We say a  week and  then  com m itte d  com es 
six days.  
>> Show.  
>> Okay, good. I have  a  question  for you , Miss Rossi. First of a ll, le t m e  ope n  it up , any o the r 
questions? Yes, Stua rt.  
>> Mr. Com m issioner, have  a  question  for e ach  com ponent would .  
>> Tha t is  fine .  
>> Thank you, sir. This question  is  for the  Posta l Se rvice . On March  31, the  preside nt is  
issu ing an  executive  order re la ted  som e additiona l requ irem en ts for the  postm aste r 
genera l. I d id  not hea r you  m en tion  tha t a t a ll in  your rem arks. I would  be  in te rested  to  
hea r your thoughts on  how the  post office  is  p reparing to  im ple m ent the  pa rticu la r 
requirem en ts with in  tha t executive  order.  
>> Sure . We a re  aware  of the  order and  we  d id  rece ive  the  order. And we  a re  reviewing the  
order. To ge t an  unde rstanding . I know we  a re  obliga ted  or required  to  file  a  proposed  ru le  
by the  end  of May. And so, we  a re  reviewing it.  
>> Thank you for m y apprecia te  tha t. Tha t is  he lpfu l. The  question  for the  FBI. As you  saw in  
the  presenta tion  ea rlie r, the  standards Board 's  num ber six requirem ent is  vo te r 
registra tion  list m a in tenance . Recently over the  course  of the  past yea r, the  departm en t 
justice  has requested  the  vote r role  from  every sta te  for m any sta tes in  the  coun try. I will 
be  in te rested  to  know wha t the  Departm en t of Justice  is  lea rned  as they have  ana lyzed  
those  lists  if the y could  sha re  with  the  board  and  our top  prioritie s.  
>> Unfortuna te ly, a s I sta ted  I'm  very new to the  position . I am  not aware  of the  ana lysis 
be ing done  on  those  lists . I work prim arily with  the  e lection  crim es coord ina ted  program  
and we  have  not reviewed vote r lists . I am  not ce rta in  wha t those  lists  were  used  for.  
>> May be  a  good sign , Alexa  the re  is  no e lection  crim es be ing pursued  as it re la tes to  
those . My next question  for the  posta l inspection  se rvice , you  m entioned  investiga te  crim e  
re la ted  to  vote r fraud  and  ba llot ha rvesting. I would  be  in te reste d  to  know in  wha t ru les or 
laws you  a re  investiga ting ba llot ha rvesting as it re la tes to  le t you  know.  
>> Crim ina l investiga tions va ries depe nding on  the  loca tion  and  geography. There  is  no t a  
specific e lection  crim e  we  a re  see ing a  trend  in  na tionwide . It rea lly is  specific drive n . 
Typica lly the  way our investiga tion  stem , we  pa rtne r with  FBI and  a  bunch  of othe r fe dera l 



agencies and  loca l US Attorney's office . And  a ll m em bers of the  e lection  com m unity. 
Whenever we  ide ntify a  de ficiency or, de ficiency reporte d  to  us, we  sta rt investiga ting it. 
Verily. Once  we  identify wha t the  actua l te nd  m ay be  regard ing the  e lection  space  would  
work close ly with  our counte rpa rts. But I can  see  over the  past few years the re  has not 
been  a  specific e lection  crim e  trend  we  have  seen  m ore  of. It is  p re tty d ive rse  and  rea lly 
does ve ry de pend ing on  the  coun ty.  
>> In  the  back the re . You could  ask the  question .  
>> Tricia  from  New Ham pshire . This is  for Adrienne . The  US PCS will do e xtraord ina ry 
m easures prior to  ge nera l e lection . And whe ther or not it will occur, wha t kind  of 
procedures you  a re  putting in  p lace  and  wha t is  the  tim efram e?  
>> Thank you for the  question . Yes, we  do have  p lans to  em ploy extraord ina ry m easures. It 
will be  a  shorte r tim efram e  th is yea r. In  24 we  d id  extend  tha t be yond the  seve n  days to  21 
days. And it was basica lly a round the  RTO a nd fe rm enta tion . This  yea r we  will have  it for 
one  week leading up  to  the  e lection . October 27 e lection  through e lection  day. Pa rt of 
those  m easures, I th ink you  m e ntioned , the  second cred itor que stion  was, wha t does tha t 
en ta il? If so, a ll your long we  advance  e lection  m ail. If, desp ite  the  pa id  class of m a il. If it is  
m arke ting m ail we  will advance  it in  front of the  m arke ting m ail m ine  withou t having it do a  
first in /1st ou t. We do  a ll clues. Our process and  facilitie s and  re ta il un its  pe rform  a ll clea r 
ce rtifica tions da ily. Basica lly saying we  have  no de le te  ba lance  or e lection  m ail in  the  
system . We a lso log e lection  m ail and  ba lance  as they en te r in to our system  through the  
bulk m ail un it. Tha t is  wha t we  do a ll yea r in  te rm s of extraord ina ry m easures. For tha t. I 
be lieve  tha t I m en tioned , we  will do sort, p lan , hold  on  our processing facilitie s. Will do  
p itch ing ca tches for ba llots tha t we  fee l like  our risk for be ing de live red  on  tim e . We will do 
a  hub  and  spoke , devia te  from  our norm al processing and  bypass opera tions in  re turn  
those  ba llots a round loca lly. And so, the  downside  of tha t is  tha t we  lose  the  transpare ncy 
and  the  m easurem en t. Now go to  see  the  visib ility. Lose  the  visib ility on  those  p ieces and  
restricted  it down to those  70s. Thanks for a sking.  
>> Pollux.  
Paul from  Florida  wanted  to  m en tion  Adrian 's  frustra tion  a t m y stop  is  encounte re d  
working with  the  m ill design  ana lyst. We were  on  an  incred ib ly tigh t deadline  for som eth ing 
we  had  to  m ail ou t. And we  lite ra lly cookie -cu tte r anothe r coun ties p ieces tha t had  be en  
through the  m ill design  process tha t got the  thum bs up  and  resubm itte d  the  e xact sam e  
th ing and  we  were  told  it was com ple te ly wrong and  to  be  redone . To the  poin t we  pre tty 
m uch gave  up  in to the  othe r county d id  it to  stop  a rguing about it. But tha t is  a  source  of 
frustra tion  of the  loca l leve l and  we  do go through tha t. Especia lly if we  know another 
Coun ty has bee n  approved  through tha t process. And we  ge t a  re jection  for wha t we  
subm it. Th ings tha t one  would  assum e were  still okay. The  othe r th ing, it p robably wasn 't 
to  you  but I m entione d  to  o the r posta l people  a t forum s like  th is , a s it re la tes to  the  
extraord ina ry m easures, I a lways beg tha t they include  som e part of the  thought process to  
it. What was happening to  us was they saw a  se ttlem ent announcem ent th is looks like  a  
ba llot e nclosed  in to it  in  a  b in  and  brought it to  m y office  for the  poor vote r in  m y county 
was trying to  ge t the  ba llot ou tside  of m y counties to  another County to  be  de live red  on  



tim e  shows up  in  m y office  because  it is  no t va lid  and  they say bring a ll the  ba llo ts to  the  
e lection  office . And so , they were  looking . They were  not looking a t where  it was supposed  
to  go. The y were  just saying, ba llot de live ry to  e lections office . And we  were  com ing to  stop  
our postm an and  say, hold  on . These  do not go he re , these  vote rs a re  trying to  ge t it ou t of 
our coun ty back to  d iffe ren t coun ties. And so, two th ings I wanted  to  m ake  sure  I 
m entioned  to  you  and  I apprecia te  your tim e .  
>> Thank you, Paul. I rem em ber specifica lly the  issue  with  the  m ail p iece  design . My fie ld  
specia list for the  seve n  a rea , Danny, was involved  with  trying to  ge t tha t approva l rea lly 
quickly. I spoke  with  the  m ail p iece  design  m anager. Because  of the  two separa te , one  was 
approved , the  othe r one  was not. We have  40 m ail p iece  design  ana lyst th roughout the  
organiza tion . You subm itted  your design  which  was approved  and  then  presente d  the  
second copy for the  fina l approva l and  the  m ail p iece  design  ana lyst gives, East and  West 
th ing. On the  othe r side  of the  organiza tion  sa id  no and  I th ink it was the  font. I was so 
d isappoin ted  in  frustra ted  as you  were  and  I apologize  going through tha t. I d id  re quest 
from  Mike  Conley, tha t he  would  designa te  one  or two of h is be st, to  he lp  design  ana lyst to  
be  devoted  to  e lection  m ail. Of course  we  have  not reached  tha t agreem ent ye t bu t I 
apologize  for tha t frustra tion . I am  glad  you  have  adopted  the  e xam ple  of the  othe r county 
in to apologize  for tha t. In  te rm s of the  situa tion  tha t you  described  with  the  ba llot go ing to  
the  wrong jurisd iction , pa rt of the  reason  tha t we  do not like  devia ting from  abnorm al 
procedure . Because  our process will ge t the  ba llot to  the  righ t de stina tion . When we  
in troduce  those  hum an e lem ents in to tha t p rocess then  we  have  those  m istakes. So aga in , 
I apologize  for tha t and  we  will do a  be tte r job  of looking a t those  ba llots and  ge tting them  
to the  righ t office . Thank you, Paul for sha ring.  
>> Alexa , Director, Ne w Mexico.  
>> Hi, good one . I am  the  d irector in  New Mexico. Adrie nne , m y question  is  a lso for you . 
Thank you for be ing he re . I th ink it is  obvious tha t a s e lection  officia ls we  have  a  lot of 
questions re la ted  to  Posta l Se rvice . You a ll a re  such  a  critica l pa rt of the  process. But I d id  
want to  follow up  on  Stewart's  question  a  b it m ore . You sounds like  you  a re  a ll a re  
eva lua ting ne xt steps re la ted  to  the  preside nt's  executive  order. Do you have  an  idea  when 
you m ight be  sha ring out the  resu lts  of tha t de te rm ina tion? And will the re  be  any 
opportun ity for e lection  officia ls to  be  ab le  to  sha re  concerns and  feedback re la ted  to  
som e of those  decisions tha t a re  going to  be  m ade?  
>> Yes. So, a s I sta ted , we  a re  reviewing it. And the  ru le  does requ ire  us to  file  a  proposed  
ru le  with  the  Federa l Registe r by the  e nd  of May. When and  if we  m ove  forward  with  tha t, 
we  will have  a  com m ent pe riod . Of 30 days, ve ry sim ila r to  wha t we  do with  postm arke ting. 
And tha t will a llow e le ction  officia ls to  we igh  in  on  tha t language .  
>> Okay, thank you . And the n  second ly, if I m ay, just hea ring tha t you  were  going to  re duce  
the  num ber of days for the  extraord ina ry m easures. I'm  not sure  if m y colleagues have  
hea rd  som eth ing prior to  th is. But it is  the  first tim e  I am  hearing it. And so, I would  just be  
in te rested  in  understanding how a re  you  going to  be  m essaging tha t no t everyone  be yond 
th is? And a  follow-up to  tha t, it is  a  sign ificant d iffe rence . I th ink we  shared  feedback in  the  
past and  we  would  like  to  see  it even  a  longer pe riod  of tim e . Hearing it is  be ing reduce d  as 



concern ing so knowing tha t, I a lso question  for the  EAC. Will you  will be  doing anyth ing to  
support e lection  adm inistra tors? It is  going to  pu t a  burde n , we  do not have  any o the r 
resources to  try and  m itiga te  kind  of the  im pact of the  reduced  se rvices from  the  Posta l 
Se rvice  is . A couple  of questions for a  couple  of d iffe ren t pane lists .  
>> Adrie nne , you  go first.  
>> Tha t was a  lot, le t m e  go back United  , le t m e  th ink of you  asked  about extend ing the  
extraord ina ry m easures.  
>> I th ink I was reacting to  the  new so, m y apologies. The  question  was, wha t you  going to  
do to  m essage  out to  othe r e lection  adm inistra tors ? It is  the  first and  we  a re  hea ring it.  
>> Sure , have  you  had  outreach  pe rform e d in  your esta te  ye t? With  he r m anager custom er 
re la tions.  
>> Not recen tly. We have  a  ve ry good re la tionship  with  our loca l custom er se rvice  
representa tive  and  our loca l, kind  of com e office . But beyond tha t, noth ing new.  
>> It is  a  pa rt of the ir ou treach  presenta tion . We do have  a  slidable  extra  m en toring 
m easures. Motion  is  be ing he ld  be tween the  m anaging custom er re la tions. From  a  loca l 
leve l tha t is  the  prim ary poin t of contact and  tha t is  how we  d issem ina te  tha t in form ation . 
Is  not public knowle dge , it is  not som e th ing we  ta lk about with  the  pub lic. Because  we  do 
not want to  lead  it for bad  behavior in  te rm s of, I know they will ge t hom e if I wa it. With in  
the  ne xt, with in  those  seven  days. It is  not som eth ing we  advertise  publicly but we  do share  
with  e lection  officia ls, sorry you  have  not hea rd  tha t. But yes, October 27 through e lection  
day.  
>> Okay, our prim ary is  in  June . So voting sta rts  in  May and  I th ink a ll of us, the re  a re  som e 
ba llots going ou t on  Sa turday for our m ilita ry and  overseas. We are  a lready underway.  
>> The  e xtrem e  m easures., We a re  just doing the  advancing the  m ail, a ll p layers com m and 
the  login  up  un til October 27 pe riod . His norm al processing. The  rem ainder of the  ye a r.  
>> Understood .  
>> Thank you.  
>> Mandy, could  you  repea t the  question  for EAC? I m ay be  ab le  to  answer tha t he  m a y 
have  tricked  de fe rred .  
>> Aga in : during the  production  and  extra ord ina ry m easures, fee ls like  it is  going to  crea te  
a  downstream  e ffect, burden . Beyond tha t, a  need  for vote rs to  understand  som e of the  
lim ita tions tha t have  not be en  in  p lace  in  the  past. I am  wondering if you  will be  eva lua ting 
and  decid ing wha t re sources you  can  provide .  
>> Well the  best of m y abilitie s answer, I will de fe r to  sta ff a t the  appropria te  tim e . I know 
the re  has been  conve rsa tions about how we  propaga te  the  m essage  to  vote rs and  assist 
on  tha t. Tha t was rea lly, the  one  reason  I a sked  the  question  was, wha t m essage  can  we  ge t 
behind? And can  you  ge t behind  to  te ll your vote rs? Because  toge the r , if a ll the  voices  a re  
saying you  need  to  ge t it in  a  week be fore , tha t is  a t least a  un ifie d  m essage  tha t is  
he ighte ned . We d iscussed  how we  can  assist in  tha t a rea . And obviously, we  have  som e 
othe r m eans of a t lea st trying to  ge t the  word  out to  through our m essaging, th rough our 
online  form . As we ll a s em ails and  tha t sort of th ing to  he lp  loca l e lection  officia ls and  othe r 
boards tha t we  have . Those  a re  the  a reas tha t I th ink, com m unica tion  problem s, prim arily. 



We are  a lways willing to  work with  e lection  officia ls and  COB can  he lp . Brianna  d id  you  
have  any?  
>> I was going to  add  we  tra ined  to  do m e m os of the  Posta l Se rvice  changes and  be  curios 
but som e  a re  in  the  e lection  newsle tte rs critica l we  can  use  for ge tting com m unity Ca juns 
out to  the  righ t pe ople . We d id  hea r a  lot of the  LLC toolkits  be  he lpfu l. I th ink a  too lkit 
a round th is and  custom ize  it so  it has the  te m pla te , the  m igh t be  a  positive  th ing to  he lp . 
But if you  have  o the r ideas we  a re  a ll yours.  
>> Another question  we  rem em ber from  Michigan .  
>> Justin  Roe buck from  Michigan . My question  is  for Traci, You m entioned  your d ivision  
handles investiga tion  of la rge  influx of ba llo ts in  ce rta in  com m unitie s. I was curious as to  
any inform ation  you  could  sha re  on  how tha t is  going. Or wha t your procedure  of process 
is  for de te rm in ing wha t a  la rge  influx m eans. If you  have  any pub licly sha reable  
inform ation  on  how you approach  tha t. Or proceed  with  tha t. Aga in , I guess wha t is  the  
de fin ition  of a  la rge  in flux of ba llots?  
>> Just to  cla rify, we  do not sole ly investiga te  a llega tions with  those  la rge  influx is . Typica lly, 
those  a re  the  ones you  would  hea r the  m ost com m only na tionwide  because  it typ ica lly 
tends to  ge t m ore  m e dia  a tten tion . We trea t a ll a llega tions with  the  sam e  leve l of in tegrity. 
So if tha t m eans one  custom er d id  not rece ive  the ir ba llo t and  they a re  a  victim  of m ail 
the ft and  throughou t the  course  of our m ail the ft investiga tion  we  identify the ir ba llot was 
stolen  as we ll a s the ir financia l docum e nts, we  would  still trea t tha t with  the  sam e  leve l we  
would  trea t he r covering 3000 ba llots, if tha t were  the  case . One  th ing I oversee  is  our m ail 
the ft p rogram . We do  ge t a  lot of m ed ia  a tten tion  specifica lly for m a il tha t could  pre tty 
predom ina te  na tionwide . One  th ing we 've  been  doing is  trying to  increase  our m ail the ft 
reporting m echan ism . Unfortuna te ly, during prim aries or e lection  seasons we  will ge t 
ba llots tha t a re  stolen . When our m ain  focus is , when conducting crim ina l investiga tions we  
a re  trying to  de te rm ine , was the  m ale  specifica lly ta rge ted  or wa s the  ba llo t specifica lly 
ta rge ted? Diffe ren t fe dera l sta tu tes we  pursue  when we  present to  the  US a ttorney's  office . 
We enforce  over 200 federa l sta tu tes. We a lso have  ta sk force  office rs na tionwide  who 
assist with  loca l and  sta te  charges. There  is  a  lot of lum inary inform ation  we  have  to  ge t 
be fore  we  can  m ake  ce rta in  decisions on  how we  will p roceed  with  the  case . Circling back 
to  the  re porting m echanism , if you  a re  a  victim  of m ail the ft de pe nding on  the  type  of 
receptacle  you  have , say you  have  a  curbside  m ailbox where  you  can  wa lk to  the  end  of 
your property. And it is  nonblocking and  the  m ail de live ry ca rrie r just p laces a ll the  m a il 
the re . We would  have  to  see  were  you  the  only one  who experie nced  m ail the ft on  your 
stree t? Was m ore  than  one  victim ? When they were  doom ed to  increase  the  -- a s we  cra ted  
an  m ail the ft questionna ire  live  and  ava ilab le  to  the  genera l public. You can  find  tha t on  our 
website . It is  not on ly capture  m ail the ft m e trics. Instruct on  requ irem ents for e lection  m ail, 
where  the  custom er is  ab le  to  input wha te ver in form ation  they have . Typica lly, we  do  not 
see  too often  ba llots tha t a re  specifica lly ta rge ted . Typica lly, the  suspect a re  looking m ore  
for the  financia l docum ents. But it does de pend on  where  you 're  a t geographica lly.  
>> Tha t m akes sense . I was little  b it silly with  the  m ail the ft p iece . I was just curious on  the  
influx p iece . Maybe  I m isheard  tha t p iece  of your in itia l rem ark. But the  d iffe rence  be tween 



ba llots be ing stolen  a nd  the ore tica l, in flux. I am  just curious as to  how and  influx of ba llots 
is  de te rm ine d . How do we  de te rm ine  the y com e from .  
>> Right, to  cla rify aga in , the  influx le t I was re fe rring to  was the  na tiona l m ed ia  a tten tion  
tha t we  ge t where  we  would  work with  posta l IOD. For exam ple , if you  hear 3000 ba llo ts 
covered  behind  the  loca l Walm art, we  do not know if it was an  in te rna l prob lem  or an  
exte rna l problem . We  a re  not going to  know tha t un til both  age ncies sta rt d iving in to the  
investiga tion  and  working with  posta l to  figure  out a t wha t poin t those  ba llots were  
poten tia lly taken  ou t of the  m ail stream . Or even  if the y en te r the  m ail stream . A lot of 
pre lim inary inform ation  with  the  follow up  with . But tha t is  specifica lly wha t I was re ferring 
to  with  an  influx of ba llots tha t were  recove red . You will see  not on ly m y agency bu t posta l 
IOD working to  figure  out where  the  issue  of com prom ise  occurred .  
>> Sorry.  
>> Go ahead .  
>> Good m orning, thanks for be ing he re , Erica  White , e lection  d irector in  North  Dakota . My 
question  is  for Adrienne . North  Dakota  has been  seen  a  lo t of cha nges re la ted  to  
d istribu tion  to  facilitie s closing with in  our sta tes. And we  a re  ve ry libe ra l sta te . Mail has to  
trave l a  long ways in  order for them  to be  de live red . I m ean , we  have  m ail com ing from  
three  hours away to  Bism arck and  h itting the  d istribu tion  facility and  then  heading three  
hours back to  the ir de live ry poin ts. One  ite m  tha t we  have  had  success in  the  past, is  
having loca l postm aste r contact in form ation  for our loca l e lection  officia ls. I th ink the re  is  a  
d isconnect in  the  m essaging tha t is  happening through our regiona l representa tion  down 
to those  loca l leve ls, e specia lly in  ve ry rura l com m unitie s. It p rovides a  rea lly grea t 
opportun ity for our loca l style  of re la tionship  with  he r postm aste rs. Ta lk to  som e of the  
issues and  de live ry issues they a re  see ing. The  Secre ta ry of Sta te 's  office  in  North  Dakota  
has requested  th is in form ation . Over and  over and  over aga in . Our federa l de lega tion  has 
requested  loca l postm aste r contact in form ation . With  no luck. And am  wondering if the re  is  
an  opportun ity for to  sha re  tha t in form ation  with  our loca ls to  open  tha t door 
com m unica tion  for be tte r se rvice  in  the ir com m unitie s whe n it com es to  va lid  de live ry.  
>> Think you  Com erica . I am  not aware  of the  requests. But I will be  happy to  sha re  with  
you? Or loca l postm aste r's . Those  a re  re la tionships tha t I consisten tly recom m end 
everyone  having a  loca l, you  know, re la tionship  with  your loca l postm aste r. It is  e specia lly 
im portan t during the  extraord ina ry m easures.. Because  you  d id  a  chance  and  opportunity 
to  know the  p lans a re  in  te rm s of the  p itch ing conten t hug and  spoke . I'll be  happy to  cha t 
with  you  Com erica .  
>> Can I m ake  tha t request to  you?  
>> Sure , you  have  m y em ail address, righ t?  
>> Yes.  
>> A coup le  of m ore  hands in  h is own words, Paul. I do have  a  question  for Ms. Rossi. Many 
individua ls in  th is room  will know the  e lection  crim es to  Dem ete r 's . I know the re  was a  
recent tra in ing in  DC and we  were  ab le  to  work a  little  b it exp la in ing e lections as we ll a s 
com ing from  your tea m . Could  you  just described , is  tha t the  prim ary poin t of contact for 
issue  they m ay have  involving an  e lection  crim e  or d iscrim ina tory action? And ge t in  touch  



with  a  pe rson  and  ge t to  know them .  
>> Tha t will be  the re  poin t of con tact. So like  I sta ted , a ll 56 fie ld  offices have  ECC. 
Depending on  wha t sta te  you  a re  com ing from  I would  reach  out d irectly to  the  ECC of tha t 
fie ld  office . If you  a re  unaware  of who your ECC is you  can  a lways contact m e  or you  can  
even  ca ll the  office  d irectly and  they will pu t you  in  touch  with  who the  ECC is. But yes, they 
a re  the  ones to  in take  inform ation . And the y have  a  process of ve tting a llega tions or ve tting 
threa ts and  working with  d iffe re n t pa rtne rs depending on  the  righ t it is . The y will work 
d irectly with  you  a ll o r wha tever m ight be  provid ing inform ation . Or a llega tions. And so, 
those  pa rtne rsh ips. [Inaudib le ] Yes. So the  ECC's a re  pre tty regula rly reaching out to  loca l 
e lection  officia ls. I have  pe rsona lly recom m ended a  re ta il to  the ir secre ta rie s of Sta te , loca l 
e lection  boards. It is  possib le  you  a re  ECC's a ffect contact with  workers with in  your a rea . 
But absolu te ly, it you  would  like  to  reach  out to  whoever your ECC's and  se t up  an  
appoin tm ent, I am  ce rta in  the y would  be  happy to  do tha t.  
>> Ms. Rossi. Mr. Lutz. Tha t's  okay.  
>> Andrew, Nebraska . For Adrienne , you  m entioned  the  ord ina ry m easures be ing the  one  
week prior to  genera l e lections. Can  we  request extraord ina ry m easures on  a  sta te -by-sta te  
basis for our prim ary e lections as we ll? Or for an  extended  pe riod  of tim e . Our concern , 
e specia lly stem s from  and som e portions of the  Weste rn  pa rt of Nebraska , som etim es our 
ba llots a re  route d  through Denver. Before  they a re  the n  re turne d  back to  Nebraska . 
Keeping the  loca l con trol is  im portan t to  us . It m ight no t be  to  another sta te . The y m ay not 
want extraord ina ry m easures. Can  we  do it on  a  sta te -by-sta te  basis and  can  we  ge t it in  
our prim aries?  
>> I have  been  asked  tha t be fore . From  another sta te . It is  ea rly ha rd  to  ord ina te , e specia lly 
with  the  d iffe ren t d iffe ren t prim ary da tes th roughout the  US. The  am ount of coord ina tion  
tha t goes with  tha t, is  huge . Aga in , we  do not like  to  devia te  from  norm al process. Because  
we  have  the  sta tes were  not com ple te ly vote  by m ail, you  want to  see  the  visib ility. When 
you sta rt in troducing tha t hum an risk, it jus t crea tes additiona l risks. Unfortuna te ly, we  
have  not d irected  our fie ld  offices to  pe rform  those  strawberry m easures. However, if you  
have  a  re la tionship  with  your loca l postm aste r, it is  som eth ing tha t you  can  ta lk about bu t 
thanks for a sking. But I cannot coord ina te  it  a  headquarte rs leve l.  
>> Thank you.  
>> Thanks for a sking.  
>> From  Arizona . While  we  a re  negotia ting with  you , instead  of one  week be fore  the  
genera l , I know m any of us in  the  West sta rt our ea rly voting m uch ea rlie r than  tha t. Is  
the re  any way for you  to  sta rt those  extraord ina ry m easures two weeks be fore  the  genera l 
so we  a re  m aking sure  th ings a re  ge tting to  the  vote r in  a  tim e ly m anner? As we ll a s ge tting 
back to  the  office .  
>> I can  ce rta in ly conside r it. But I do not want to  aga in , it is  tha t it is  tha t devia tion  tha t 
rea lly causes a  problem . So do not want to  com m it to  tha t. But we  have  had  som e 
d iscussion  abou t it.  
>> Apprecia te  your conside ra tion .  
>> Thank you.  



>> Okay. So next, I want to  th ink the  pane lis ts , give  them  a round aga in . Thank you for 
join ing us. Next, lunch  will be  se rve d  in  the  French  room . Please  note  th is is  for standa rd  
board  m em bers on ly. See  you  back in  th is agreem ent 1:00 PM. We a re  ad journed  until 
then . - -  
>> Please  find  your se a ts. We are  going to  ge t sta rted . Please  find  your sea ts. For our 
a fte rnoon sessions. Before  we  ge t sta rted , I want to  present to  ea ch  of you  a  cha lle nge  
coin . Recognizing the  2/50 anniversa ry of the  Decla ra tion  of Inde pende nce . This will be  an  
EAC college  coin  with  the  2/50 ann iversa ry on  the  back Merid ian  recognition  and  th ink you  
for your se rvice  to  th is board . The  com m issioners, they will be  handing th is ou t to  and  
aga in , we  want to  say thank you  for your se rvice . Afte r they fin ished  the  250th  anniversa ry 
coin  civilly passing ou t chocola te  ch ip  cookies. With  m ilk. [laughing] You can  choose  one  or 
the  othe r. Just joking. Com m issioner McCorm ick is  ahead  about th ree  links. Com m issioner 
on  the  side , doing som eth ing. I do not know. Okay, we  a re  wrapping tha t up . Welcom e back 
from  lunch . We a re  now going to  have  a  vote r registra tion  d iscussion . Jay Phe lps, d irector 
of supporting technology eva lua tion  program , ESTEP. Jay, Mona . -- Com e on  up . Welcom e, J.  
The  show is yours.  
>> All righ t. All righ t. Thank you Com m issioner Pa lm er. I hope  everybody had  a  wonde rfu l 
lunch . And grea t d iscussion  as a  pa rt of these  confe rences, a s you  know, not on ly the  
conten t bu t the  fe llowship  and  lea rn ing best p ractices and  wha t is  going on  in  e veryone 's  
office . We have  not had  the  opportunity to  m ee t them  on  m y nam e is Jay Phe lps the  
d irector of the  e lection  supporting technology va lua tion  progra m  or ESTEP a t the  United  
Sta tes e lection  assistance  com m ission . Bigger over three  yea rs which  is  ha rd  to  be lie ve . 
Prior to  tha t, I d id  survive  the  sta te  and  loca l leve l in  Indiana . And I thought it was ve ry kind  
and  we ll-dese rved  tha t Cha irm an Hicks in  the  com m issioners offe red  Brad  King. Som e one  
who's been  in  m y life  about 15 yea rs now. Be ing in  the  e lections fie ld . Just busy aga in , Brad , 
I am  not sure  if he  is  in  the  room . I want to  thank h im  for a ll he  has done  for the  sta te  of 
Indiana . He  is  a  wa lking e lection  codebook. He  has written  a  lot o f us, section  3 of our 
ba rcode . I want to  give  them  a  shou t and  say thank you . Though  work both  he  and  Angie  
do for the  sta te  of Ind iana  is  inva luable . Today, I wanted  to  ta lk to  just about first, 
understand  the re  m a y be  som e new m em bers. I want to  expla in  wha t is  ESTEP? Sorry, not 
fencing. There  we  go. On the  righ t track. ESTEP was form ally m ade  a  program  in  2024. By 
unanim ous decision  of the  com m issioners . Kind  of sta rted  out a s an  idea  a round e lectronic 
poll books. And having som e type  of e va lua tion  or ce rtifica tion  program . Around 
standards, technica l standards. Tha t was the  first technology when I was h ired  we  looked  
out and  worked  with  stakeholders to  deve lop  guide lines. And the  rest is  kind  of h istory and  
has worked  out rea lly we ll. And we  do have  a  ce rtifica tion  program  in  p lace . Our prim ary 
responsib ility is  to  a  va lue  of the  functiona lity, security, accessib ility of e lection  supporting 
technology. Such  as, e lectronic poll books, tim e  bound de live ry system s have  -- vo te r 
registra tion  system s and  e lection  n ight reporting system s, to  nam e a  few. We will expand 
our scope  as the  com m issioners have  a  se t policy for the  and  as we  eva lua te  d iffe ren t 
prioritie s from  tha t we  hear from  you a ll. Your feedback has been  crucia l with  th is program  
a long with  m any othe rs and  I want to  thank you  for tha t. But a s you  know, lifte d  technology 



is  the  evolving. Sta tes  he  consisten t, truste d  eva lua tion  standards. Tha t a re  critica l care  
cente rs, security accessib ility, functiona lity, in te roperability. ESTEP provides a  structure d  
fram ework for p iloting eva lua ted  technology tha t sta tes and  loca l ju risd ictions m ay use . 
You m ay not have  the  resources. We hope  to  crea te  com m on ground am ong d iffe ren t 
ju risd ictions who use  the  sam e  technologie s tha t m ay have  d iffe ren t sta te  codes in  p la ce . 
We want to  be  ab le  to  apply tha t to  how the ir technologies a re  used . The  e ffort to  support 
the  deve lopm e nt of re liab le , secure  technologies , he lp ing e lection  officia ls m ake  inform ed 
decisions. And increasing public confide nce  and  e lection  adm in istra tion , one  tha t our m ain  
goa ls. And today I would  like  to  focus on  our curren t e lection  supporting technology tha t 
we  a re  p iloting with  vote r registra tion  syste m s. As you  a re  probably a ll aware , because  you  
a re  living every day, the  he lp  Am erica  vote  act m anda tes each  sta te , ch ie f e lection  officia l 
e stab lishes and  oversees a  single  sta tewide  vote r registra tion  da tabase  tha t is  un iform , 
centra lized , in te ractive , and  m ain ta ins vote r da ta  a t the  sta te  leve l conta in ing records for a ll 
lega lly registe red  vote rs. Also m ust be  in tegra ted  with  under sta te  agencies DMV, 
Departm ent of Hea lth , and  Socia l Security Adm inistra tion : skews m e . And to  support 
coord ina tion  and  da ta  consistency. Sta tes a re  required  to  keep  our registra tion  records 
accura te  and  recently upda ted . While  putting protections in  p lace  to  preve nt e ligib le  vote rs 
from  m istakenly be ing rem oved from  the  officia l vote r rolls . What m akes vote r 
registra tions un ique , the re  is  over 6000 jurisd ictions tha t u tilize , 49 sta tes and  in  fact, we  
had  a  rea lly good conversa tion  with  our breakout sessions yeste rday with  North  Dakota  
kind  of exp la in ing how the  process works. Because  they do not have  a  de fined  vote r 
registra tion  system . And so we  had  a  grea t d iscussion  a long those  lines. But vo te r 
registra tion  system s a re  founda tiona l to  e lection  adm inistra tion . And it is  a  fu ll-tim e  
process. Vote rs do not rea lize  we  a re  constan tly upda ting vote r registra tion  records. 
Throughou t the  sum m er, not just e lection  yea rs, not just during e lection  season . And so, 
tha t is  extrem e ly im portan t, inva luab le  to  m ake  sure  these  system s a re  secure  and  re liab le . 
For our e lection  adm inistra tors in  th is room . I want to  kind  of ta ke  a  deep  d ive  and  I want 
to  practice  with , we  have  a  se t of gu ide line s tha t I will go through and  a  little  step  furthe r. 
These  a re  p ilo t gu ide lines I would  conside r them  dra ft gu ide lines. However, these  
guide lines a re  wha t a re  accredited  voting system s, labora tories a re  u tilizing to  te st p ilot 
pa rticipants with . And  so, I would  like  thank to  the  na tiona l Institu te  of standards and  
technology for the ir a ssistance  with  deve loping these  guide lines, na tiona l Associa tion  of 
e lection  records, na tiona l Associa tion  of se cre ta rie s of Sta te , and  a ll four of our FACA 
boards for you  provid ing va luable  fee dback. Som e of the  genera l h ighlights we  a re  going to  
go over, accom m odated  form idable  vote r list m a in tenance , EAVS da ta , and  then  com e 
accessib ility da tabase  security, a s we ll a s just the  genera l flow a t the  end  can  expla in  wha t 
is  next. We kind  of se e  the  te sting window. I have  sta rting next week. But we  a re  working 
with  the  p ilot pa rticipants in  the  labs to  docum enta tion , answer any questions about the  
program  itse lf and  the  expecta tions. And a ga in , th is is  the  th ird  system , the  th ird  
technology we  have  p ilote d  under ESTEP apart from  e lectronic poll books and  e lectronic 
ba llot de live ry system s. Our three  program  participants, ENSS, 10 X software  solu tions, no 
links, we  have  a  couple  of sta tes who m ay be  in te reste d  in  p ilo ting so we  will m ee t with  



them  ne xt week to  se e , go over the  progra m  and see  if it is  som eth ing they can  com m it to . 
We ce rta in ly understand  it is  m id te rm  e lection  yea r. And so, we  will keep  you  posted  on  
any upda tes but of course , having an  in-house  deve loped  syste m  I th ink is  crucia l and  rea lly 
im portan t for our e le ctronic ba llo t de live ry p ilo t. We have  the  sta te  of Maryland , thank you  
Maryland . And for ou r e lectronic fu ll book, p ilo t p rogram  we  have  Maricopa  Coun ty. 
Arizona  in  the  sta te  of North  Caro lina  who e nded  up  adop ting our standards in to the ir 
sta te  law. Thank you, North  Caro lina . Kind  of a  fu ll p rocess as fa r a s he re 's  wha t is  required , 
wha t is  expected  from  docum en ta tion , any follow-up neede d  on  cla rifica tion  on  the  
guide lines, we  ce rta in ly a re  in  con tact with  both  the  labs and  the  m anufacture rs. And then , 
we  have  b iweekly che ck ins if not, weekly check ins to  m ake  sure  the  process is  off to  a  
solid  sta rt. All e xpecta tions a re  m et. We look a t these  num bers like  oh  m y goodness, 217 
phone  County Islands, 62 security and  accessib ility, those  functiona lity gu ide lines, those  
a re  even  so ca tegories a s we ll. When you ge t a  chance , if you  ha ve  not see n  the  gu ide lines 
we  a re  going to  have  everyth ing broken  down in to sim plest te rm s. As fa r a s first or la st 
nam e , da te  of b irth . All of the  d iffe ren t type s of da ta  from  DMV, Socia l Security, 
Departm ent of Hea lth . Then , can  your syste m  process absent the  applica tions and  your 
sta te  requires a s we ll a s ba llot, wha t about signa ture  processing, pe titions, coworkers. A lot 
of d iffe ren t da ta  poin ts we  a re  lea rn ing about with  the  system s to  see  where  the  base line  
standard  is  am ong them . And the n  be  ab le  to  produce  som e he lpfu l gu idance  to  you  a ll. 
Towards the  end  of th is and  I will ge t in to a  little  b it m ore  of tha t in  a  m om ent. 
Functiona lity, is  cen te red  a round system  opera tions, da ta  processing, reporting, 
configura tion , in te roperability, and  security, we  have  access, controlled  m inim um  a  
da tabase  protection , a rche typa l steam er, system  in tegrity and  porta l p rotection  com e  
accessib ility act 2.18 com pliance . On a ll of the  d iffe ren t accessib ility gu ide lines to  be  su re  
with  te xt and  contrast and  colors and  screenreader adaptab ility. I will continue  to  cove r 
and  hone  in  a  little  b it of these  m oving forward . So aga in , kind  of the  security founda tion , 
we  work, industry standards we  have  built in to  these  guide lines for the  p ilo t p rocess. 
Am ongst the  folks I've  a lready sa id  thank you , do you  want thank, we  had  sim ply p ilo t 
m ee tings not com m issioners tha t you  shou ld  m ee t with  the  sta te  or som eone  is  in te re sted  
in  sha ring som e inform ation  about the ir vo te r registra tion  syste m . To he lp  deve lop  
guide lines for Nevada , Colorado, and  com ing from  Minnesota  and  Wisconsin , thank you  so 
m uch for these  pre -p ilot m ee tings tha t took p lace  la st yea r and  for your tim e . We ce rta in ly 
apprecia te  it. As fa r as actua l feedback on  the  guide lines specifica lly, qu ite  a  b it of fee dback 
from  Rhode  Island , Virgin ia , Connecticu t and  the  US Virgin  Islands. Thank you so m uch  for 
taking the  tim e  to  go through the  docum en t and  leave  feedback. We could  not have  
guide lines we  got it without you . And rea lly understand  the  processes without your input. 
Owning in  aga in , on  the  da tabase . The  security specifics. Of the  da tabase  security. Tha t 
includes both  cloud  a nd  loca lly hoste d  system s. We have  porta l and  web-based  applica tion  
protection , m ulti factor au then tica tion  for which  I know a ll of you  u tilize  to  access your 
system s. Stop  to  a lign  controls, fram ework for m anaging and  pro tecting vote r registra tion  
da ta . Especia lly with  cloud-based  se rvices. And aga in , we  a re  a im ing for consisten t h igh  
com petence  security when we  deve lop  the se  standards. In te roperability, want to  h igh light 



tha t kind  of m e ntione d  our report and  sym bols we  have  as an  agency. In te roperability is  
ce rta in ly one  of those , just understand ing from  a  basic leve l where  the  e lection  com m unity 
is  a t. You a ll u tilize  in te roperability every day when your system  is ta lking with  the  DMV and 
Departm ent of Hea lth . And the n  com e if you  a re  top-down, bottom -up, depe nding on  
speaking with  othe r system s, counties, excuse  m e , and  through your sta te . And back he re  
Coun ty and  vice  ve rsa . In te roperability, just the  ab ility for system s to  be  ab le  to  ta lk to  e ach  
othe r and  understand  inform ation  be ing e xchanged. It m a tte rs because  vote r da ta  is  not 
a lways confined  in  one  p lace . People  m ove  as we  know. And som etim es the y do registe r in  
d iffe ren t sta tes. And forge t to  cance l the  sta tes they m oved from . In te roperability ke eps 
vote r records up  to  da te . It p revents duplica te  registra tions. Im proves accuracy of vote r 
rolls , supports secure  da ta  sha ring be tween jurisd ictions and  be tween sta tes and  loca l 
ju risd ictions. Kind  of going on  he re . We rea lly want to  ge t a  little  b it m ore  granula r with  our 
in te roperability. The  guide lines to  see  exactly where  the  system s a re  a t. And so, with  
phones and  a  little  understand  vote r lists , I will ta lk about wire less m ain tenance  activitie s 
he re  in  a  m om e nt. Bu t a lso, e lectronic poll books a re  growing in  use , becom ing ve ry 
popu la r. In te roperability is  extrem ely critica l for the  system s to  ta lk to  one  another, Socia l 
Security and  the  priva te  way to  where  e lectronic vendor can  accidenta lly sta rt upda ting 
vote r records. And then  as I m entioned , Sharon  vote r da ta  across jurisd ictions. Aga in , 
in te roperability is  not fram ework tha t supports coord ina tion , and  it does im prove  vote r 
was accuracy and  re inforces the  nee d  tha t have  been  requested  by e lection  adm inistra tors. 
Just on  the  top ic. One  th ing tha t I know we  have  often  ta lked  about is  the  in te rsta te  
crosscheck program , genera lly . If you 're  not aware , the  na tiona l Associa tion , Na tiona l 
confe rence  of Sta te  le gisla tures can  excuse  m e , has an  exce llen t docum en t breaking down 
the  code  tha t gives sta tes the  au thority to  how the y can  ta lk to  one  another, how the ir da ta  
can  be  u tilized , vote r registra tion  can  be  u tilized . I would  h ighly recom m end you looking a t 
tha t to  see  where  sta tes a re  good everybody is a  little  b it d iffe ren t. The  au thority on  who 
can  kind  of ge t tha t in form ation  out. And how it is  de lega ted  com pone nt tha t is  d iffe ren t 
am ong sta tes. But tha t is  the  e nd  of the  floor in to the  da ta  vote r registra tion  da ta  sha ring 
process probably ce rta in ly understand  m any sta tes u tilize  d iffe re n t system s, I be lieve  over 
25 sta tes u tilized  Eric from  Alabam a, over n ine  sta tes , Alexa  and  Ohio has abou t 11, som e  
of these  a re  little  b it newer so they m ay not be  opera tiona l. Just wanted  to  ta lk about it in  
context of in te ropera bility. Maybe  to  begin  tha t p rocess. And the n , the  sa fe  DHS for 
insufficien t checks. There  is  about 25, about ha lf the  sta tes u tilize  tha t p rocess. As I 
m entioned  ea rlie r, vote r list m a in tenance  in  regards to  in te rope rability, I understand  it is  
extrem ely crucia l. Through the  na tiona l registra tion  act. I be lieve , 1993. I know tha t is  a  
heavy look for a  lot of you  ve ry tim e  consum ing and  it can  be  ve ry expensive . And so, I 
ce rta in ly re la te  to  tha t p rocess. And in  fact, just looking a t where , on  the  coun ty le ve l, ju st 
the  undertaking tha t was pa id  to  consisten tly upda te  those  records as som e  of the  
num bers cam e  back tracking the  active  sta tus ve rsus inactive . How to respond to  som e  of 
those  correspondences was key. Robust and  m odern ized  vote r registra tion  system  like  we  
a re  ta lking about. Just a  kind  of go down the  line  tha t som e  of those  voca liza tions 
guide lines we  have , such  as, vote r registra tion  system  accura te ly process deceased  vote r, 



noncitizen , bu tte r with  address change , vote r who has not re sponded to  the  notice . Has 
not voted  in to the  two genera l e lections, who has a  federa l conviction , the  syste m  can  flag 
tha t. Mism atch  signa ture , m isspe lling and  typographica l e rrors. Inva lid  on  axis or precinct 
and  of course , duplica te  records. These  a re  a ll th ings tha t NVR he  ta lks about and  som e of 
you  who do the  process, a  lot of tha t cap tures and  upda tes a s records which  is  critica l to  
keeping m y registra tions upda te d  and  accura te . There  were  som e requirem en ts we  know 
not a ll ju risd ictions in  system s u tilized  grea tly m ade  the m  in  app licable  m ee ting the  
pa rticipants in  our p ilot , if the y could  m ee t if they contest to  it. They can  decide  tha t be fore  
te sting begins. Tha t is  th ings like  pe titions. Can  your system , encom pass a  pe tition , 
Kenne th  with  the  actua l vote r to  say they signed  th is pe tition  and  link the  vote r to  the  
pe tition . And poll workers and  poll worker tracking, and  othe r previous system  on  u tilized  
was rea lly he lpfu l in  be ing ab le  to  put the  loca tion , poll workers, title s, contact in form ation , 
prin t tha t ou t and  send  it to  the  poll workers if the re 's  eve r an  e m ergency they can  ta lk to  
one  another. Those  a re  just som e  of the  exam ples of som e  is applicable  requ irem ents  to  
see  where  those  base line  standards a re . In  our apartm ents. Aga in , continue  on  with  
in te roperability. Te lecom m unica tions, porous, a s we  have  ta lked  about is  vita l. Which  your 
system  and  the  d iffe ren t sta te  agencies, sta te  and  federa l agencies tha t ta lk to  one  another 
a s we ll a s if you  have  e lectronic poll books. And so, tha t is  where  these  and  having security 
and  te lecom m unica tion  strong docum en ta tion  re quirem e nts a re  vita l. The  recom m ended 
num ber guide lines tha t surface  fram ework tha t is  ofte n  custom izing m anufacture rs and  
transfe rring da ta  in  and  ou t of the ir syste m , tha t a llows tracking to  know where  exactly 11 
folks in  the  need  to  do the  process. Kind  of ta lk to  them , howeve r , they do not want it to  
ge t to  where  they can  change  any records. Just m ore  for the  da ta  sha ring and  upda te d  
records, genera lly. This typ ica lly happe ns on  a  priva te  ne twork tha t has access specific 
a reas and  assistan t. An exam ple  I use d  ea rlie r, was the  e lectronic poll books. Linking up  
with  a  vote r registra tion  system . Aga in , the  vote r registra tion  system  m ust have  the  ab ility 
to  secure ly: a  e fficien tly transfe rred  da ta  e lectronica lly crea te  and  com m unica te  with  
e lectronic poll books through th is type  of fram ework. So aga in , we  a re  excited  to  see  where  
those  te st re su lts  a re  tha t crea te  som e standard  space  upon tha t in  the  fu ture . To support 
you  a ll. And of course  m other Web se rvers fram ework a lso encourages com m on da ta  
form at. Moving onto com m on da ta  form at. We d id  rea lly hone  in  on  CDF. When I prepare  
you  for presenta tion , 10 m inu tes till ligh t, th is would  have  bee n  a  grea t slide  to  have . So 
th is is  one , th is wou ld 've  been  a  grea t slide  to  have . One  of the  ways to  th ink about 
in te roperability ve rsus CDF, in te roperability a llows system s to  e xchange  da ta  and  ta lk to  
one  another. Com m on da ta  form at a llows to  sta tes to  have  the  sam e  da ta  to  be  ab le  to  
exchange  it e ffective ly and  properly. And so, tha t is  kind  of a  good base line  d istinction . Of 
kind  of the  d iffe rence . And CDF aga in , the  m ain  pa thway tha t a ll type  of e lection  technology 
can  use  to  sha re  d iffe ren t types of da ta  because  it pu lls  it a ll in  one  or fewer form ats tha t 
can  be  easily d igested . We recom m end Jakes on  our XML, kind  of the  standard . Tha t is  
wha t I will a lso be  te sting to  with  these  p ilot pa rticipants and  the ir pa rticipants. On top  of 
th is, our gu ide lines require  tha t CDS used  by vote r registra tion  system s a re  form atted  and  
ca rry a  lot of the  com m on da ta  poin ts tha t a re  in  the  na tiona l vote r registra tion  act, federa l 



form . Which  I th ings like  da te  of b irth , Socia l Security for m y dress. Som e of the  standa rd  
da ta  poin ts tha t a re  used  collective ly across a ll 50 sta tes. And the n , we  a lso work with  
Transvaa l, som e  guide lines for vo te r registra tion . Com m on da ta  form at: 51 d iffe ren t 
da ta types tha t you  will see  going through our guide lines and  aga in , we  do not expect a ll of 
these  to  be  m et bu t where  a re  the  com m onality be tween, can  the y list eve ryth ing from  
your typ ica l da ta  poin ts to  absentee  request, the  logging e rrors, to  when fo lks transfe r in  
and  out about system  with  d iffe re n t sta tuse s going from  active  to  inactive  and  th ings tha t 
tha t na ture . Tha t is  going to  be  rea lly key to  having a  good base line  where  we  a re  a t. And 
then , just in  conclusion , kind  of the  next ste ps in  the  process. Once  te sting has been  
com ple ted  he re  from  othe r ne xt six weeks, 6 to  8 weeks, we  a re  going to  take  a ll of th is 
da ta . I just want to  re ite ra te , loca ted  a t the  beginn ing, the  inform ation  will no t be  m ade  
public, it will be  m ade  aggrega ted . For one  requirem en t, it will have  one  score  based  upon 
the  pa rticipan ts tota l. And so we  will go through and  synthesize , ana lyze , a ll of the  resu lts  
for pe rform ance , consistency. Areas of, a reas could  be  for im provem ent. And we  a re  going 
to  conduct structured  exit in te rviews with  a ll pa rticipants. In  regards to  the  eva lua tion  of 
the  p ilot p rocess. The  te sting m ethodologie s and  the  e ffective ness and  re liab ility of 
conform ance  te sting. And then , from  the re  deve lop  a  com prehensive  p ilo t report. Tha t will 
de ta il a ll of these  find ings. And kind  of system  usage . With  kind  of where  we  a re  a t with  
these  p ilot pa rticipants. And then , ge t recom m enda tions to  our com m issioners and  the  
com m issioners from  the ir will, based  upon feedback and  the ir find ings in to the  report, 
m ake  a  de te rm ina tion  on  wha t is  next. As it m ake  sense  to  have  a  ce rtifica tion  program ? 
Does it offe r m ore  be st p ractice  in  looking up  possib ly upda ting the  registra tion  syste m  or 
going with  a  d iffe ren t vendor, for exam ple . Just som e  th ings tha t we  a re  looking a t. The  
othe r th ing tha t could  be  additiona l te sting and  we  want to  ge t o the r folks in  for te sting in  
the  fu ture . If they cannot m ake  it. So aga in , kind  of up  to  the  com m issioners d iscre tion  on  a  
pa th  forward . But we  a re  rea lly excited . Your feedback is  critica l and  va luable  and  I want to  
thank you  a ll aga in . We would  not be  hea rd  today without your input saying, we  need  
com m on standards with  these  e lection  technologies. And it is  re a lly ha rd  to  be lie ve  tha t we  
a re  a ll kind  of th is poin t and  we  have  a  lo t of work to  do. We a re  excited  and  want to  be  
he lpfu l to  each  and  e very one  of you . So , thanks so m uch for your tim e . I want to  just 
m ake  sure  tha t you  have  m y contact in form ation , m y d irect con tact in form ation . And I 
apologize , m y d irect e m ail is  the  le tte r J Phe lps a t EAC or you  can  em ail ESTEP@ EAC.gov 
and  go on  our website  to  look a t the  d iffe ren t work we  have  done  throughout the  e le ction  
technology space  including vote r registra tion  system s. We will have  fence  post on  the  
website  next week. I know you 're  a  DFL will a lso send  those  out when she  sends out the  
d iffe ren t program  m ate ria ls from  th is confe rence . I rea lly th ink he r follow-up for support. 
And with  tha t, I wou ld  be  happy to  answer any questions tha t you  have . Thank you.  
>> I have  a  question . Okay. I guess from  a  sta te  pe rspective , do ing th is p ilot. What a re  
som e of the  standards. And key a reas like  securitie s, in te roperab ility, accom m odative  
form ats. You know, wha t is  going on  in  m y head  is  , will it be  a  process where  esta te  can  
look a t the  standards and  eva lua tion  of it? And som e of these  th ings I was not aware  of 
be fore  you  sta rted  to  work. And the  m anufacture rs have  ce rta in  technologies tha t a re  



ava ilab le  if you  just have  asked  for it. It is  the ir p rocessor if e sta te  is  going off they can  look 
a t som e  of the  options? To m ake  sure  you  ask for. So the ir m anufacture r, the  vendors , is  
not go ing to  be  som eth ing ava ilab le  to  the  sta te?  
>> Yes, I m ean , tha t is  som eth ing we  ce rta in ly cou ld  put toge the r. And I apologize  m y am  
not sure  to  wha t exte n t the  com m unity has an  RFP process. I do not know, we  a re  own 
sphere  of technologie s. But tha t is  som eth ing we  will be  willing to  from  a  genera l 
standpoin t, answer som e of the  questions to  the  best we  can . On where  we  a re  in  the  
resea rch  and  where  it is  poin ting to . I would  say, your m anufacture r/vendors a re  the re  for 
a  reason  so p lease  ask them . What a ll the  offe r and  m ake  sure  tha t you  a re  we ll educa ted  
across the  board  if you  m eant your system  is up  for a  m odern iza tion  e ffort. To be  sure  tha t 
you  know e xactly wha t so resources they have  to  ensure  you  have  the  best system  
possib le . If you  have  tim e , I will be  he re  till 5:00. I would  love  to  hea r if you  want to  ta lk 
about system  genera lly. I th ink for m y past experie nce  com m itte d  was rea lly beneficia l to  
have  a  system  tha t ha d  confide nce  m atching and  confidence  factors based  on  a ll the  da ta  
poin t and  say, John  Sm ith  is  m oving from  th is county or th is sta te . And here  is  where  he  is  
going to  live , is  it the  sam e  m atch  based  upon these  da ta  poin ts? Rea lly gave  us a  lot of 
confidence  and  we  were  to  the  e lection  d ivision . So work through those  processes. But I 
th ink the  esta tes do not have  tha t, I th ink it is  som eth ing tha t is  critica l to  see  and  tha t is  
where  everyth ing we 're  ta lking about today he lps bu ild  upon those  fram eworks. To just 
increase  the  com m onality of the  system s and  da ta  sha ring and  the  way they ta lk to  one  
another.  
>> Any questions? Me m bersh ip . Steward .  
>> Thank you, Com m issioner. Steward  from  Washington  sta te . You m en tioned  during your 
presenta tion , you  wish  you  would  have  thought of som e th ing be fore . You could  have  
in troduced  is  in  your slide  deck. I am  sta rting to  now som e p iece s toge the r. I wanted  to  ask 
you  if you  were  present a t the  loca l leadersh ip  Council yeste rday, when the y presen ted  
the ir fram ework for vote r registra tion  syste m  ne twork. And wha t, if any, d irect and  has the  
EAC or wha t is  the  EAC's position  on  the  proposa l?  
>> Thank you, Stu . I would  be  happy to  say I sa t in  on  som e of the  conversa tions and  saw 
the  presenta tion . Just a round the  genera l fram ework tha t I th ink fre ight EAC position , we  
a re  looking kind  abou t the  standards, gene ra lly. In  the  fram eworks. Com m issioner Pa lm er , 
I do not want to  spea k out of line , I d id  not know as fa r a s, I th ink the re  was about tha t it 
was brought to  the  floor. I th ink , the  loca l leadersh ip  decided  they a re  not ready to  m ove  
tha t forward  a t th is tim e . The  recom m enda tion  of deve loping our own fram ework. For I 
th ink a  va rie ty of reasons. It was tab led  until the  m ee ting and  20/20 seven  and  aga in , is  not 
want to  speak out of tu rn  he re  so if anyone  has additiona l conte n ts.  
>> I would  say tha t , tha t was a  ve ry com prehensive  and  m uch m ore  involved  in  de ta il tha t I 
an ticipa ted . It is  good  tha t loca l e lection  officia ls a re  th inking about th is. I m ean , good 
source  of the  info. I th ink the  technology de ve lopm e nt and  the  eva lua tion  is  im portan t. 10 
yea rs ago, m y opin ion , we  struggled  with  accom m odative  form ats, we  d id  not rea lly ha ve  a  
lot with  th is. There  ha s been  a  lot of progre ss in  tha t a rea  tha t would  a llow sta tes to  be tte r 
com m unica te  with  each  othe r where  the re  is  d iffe rences in  the  system s. And obviously, I 



look back a t Carte r Baker and  they envisioned  the  sta tes, the y would  be  ab le  to  
com m unica te  with  each  othe r and  be  m uch m ore  seam less. And how cou ld  tha t be  
facilita ted  with  technology? What obviously, you  furthe r presenta tion  yeste rday. I would  
say we  just eva lua ting the  technology and  when I a sked  the  que stion , I th ink the re  is  a  lot 
ou t the re . The  m em bersh ip  m ay not be  aware  of. Rea lly he lp  us progress a long technology 
to  he lp  the  sta tes.  
>> If I could  have  one  follow-up question  on  another th ing I hea rd  ea rly th is m orning from  
Brianna  . Pa rt of a  funding request for fund ing pocke t som eth ing re la ted  to  vote r 
registra tion  com m ented  I ge t tha t correct? Is a ll re la ted  to  wha t we  just sa id?  
>> I th ink the re  was an  annua l recom m e nda tion . The  annua l report of recom m enda tion , I 
a sked  folks to  look a t it. Obviously, I am  so proud of the  ESTEP te am  and the  eva lua tion  
going on . Bu t it is  lim ited  by the  am ount of m onies tha t a re  appropria ted . For exam ple , the  
Congress m ade  a  sign ificant addition  to  HAVA in  the  Na tiona l Defense  au thoriza tion  act. So 
au thorize  d iffe ren t te sting and  we  a re  doing som e p ilo t on  tha t. With , wha t tha t fram ework 
will look like  from  a  vulne rability te sting environm e nt. But aga in , the re  was not re sources 
a ttached  to  tha t au thoriza tion . And so, you  a re  lim ited  in  wha t you  can  do in  steps ve rsus 
jogging. [laughing]. So  the  recom m enda tion  is  in  the  e nd  report.  
>> Com m issioner Pa lm er, if I could  put you  on  the  spot for a  que stion . Just because , 
[laughing] Just because  of a  se lection  as pe r you  m e ntioned  Carte r Baker and  I will be  ve ry 
honest, I had  not rea d  tha t report. Do you m ind  giving a  little  b it of de ta il tha t is?  
>> The  Carte r Baker com m ission  was a fte r HAVA. It was a  b ipa rtisan  recom m enda tions 
with  form er Preside nt Carte r and  Jam es Baker. It is  a  follow on  to  unbe lie f, form er 
President Ford . But he  passed  away. There  was a  num ber of recom m enda tions and  it was 
re leased  sligh tly a fte r HAVA was passed . And one  of those , when you read  it in  dep th , is  it 
ta lks about m ost vision  sta tem ent of the  ab ility to  com m unica te  with  each  othe r. But sort 
of an  accom m odated  form at. In te roperability. The  fact is , in  m y opin ion  the  technology was 
not qu ite  the re . Obviously funding wasn 't the re  to  prope l it past the  fin ish  line . But today, 
due  to  som e grea t work of folks, technology folks the re  has been  a  prolife ra tion  of 
accom m odative  form ats. Not just vo ting system s but vo te r registra tions. I m ight, just those  
a re  som e pre tty good  recom m enda tions and  technology is  m ore  ava ilab le  today than  
othe rs. Tha t sta tes can  u tilize .  
>> Thank you. Questions? Thank you so m uch for your tim e , I rea lly apprecia te  it. Thanks.  
>> Thinking.  
>> Thank you, Jay. Now we  will have  a  d iscussion  on  volunta ry voting system s guide lines or 
VVSG. We are  now joined  by Jon  Panek, ch ie f e lection  technology office r. EAC. Kristen  
Muth ig, d irector of com m unica tions, EAC. And of Brooke  Watte rs, te sting and  ce rtifica tion  
d irector, EAC.  
>> Hello  everyone , thank you , aga in . For join ing us today. And for m y colleagues for jo in ing 
on  th is pane l. Just want to  sta rtle  brie fly with  a  video. And I know the re  a re  som e ne w 
m em bers. But a lso, to  give  you  an  idea  of som e  of the  work the  EAC is doing to  ta lk about 
e lection  technology, te sting and  ce rtifica tion  program , VVSG and ta lking about the  in  
d iffe ren t ways for d iffe ren t audie nces. From  a  com m unica tion  s tandpoin t, we  will sta rt off 



with  com m unica tions  a t the  beginning. And  then , I will be  the  bookend a t the  e nd  a fte r 
they, m y colleagues d ied  in  Rom e VVSG.  
>> We deploy a  rigorous te sting and  ce rtifica tion  process and  accredited  labs. Though t 
cu lm ina tes with  fictiona l EAC sea l of approva l. With  hundreds of m illions of vo tes be ing 
cast you  can  im agine  the re  a re  m any d iffe ren t vo ting system s and  equipm ent used  across 
the  country. From  ba llot m arking devices to  tabula tor's  is  critica l tha t a  thorough proce ss is  
in  p lace  to  te st each  m anufacture r's  voting system s and  m achines. Here  is  how the  EAC 
m akes a ll of tha t work, we  accredit indepe ndent te st labora torie s, facilitie s where  
equipm e nt can  be  ana lyzed  and  stress te sting. We have  d iffe ren t m anufacture rs voting 
system  software  and  equipm e nt sen t to  ou r labs for te sting. We testing the ir software  
aga inst hundreds of scenarios. When the  software  is  ready it is  insta lled  on  a  system  for 
dry runs of e lections. Then  we  run  te sts to  m ake  sure  the  ha rdware  and  software  up  to  
sped , pe rform ing secure ly and  as in tende d . And we  work to  an ticipa te  any vulne rabilitie s 
and  the  unexpected . By checking aga inst physica l in te rfe re nce , technologica l tim bering, 
and  even  extrem e  hot and  cold  wea the r and  only a fte r the  software  and  system  past th is 
thorough testing process, successfu lly m ee ting a ll the  m anda ted  requirem en ts do they 
rece ive  a  EAC certifica tion .  
>> Wonderfu l. Thank you, he llo  everyone . Just aga in  m y nam e is Brooke  Watte rs, the  
te sting and  ce rtifica tion  d irector a t the  EAC. I will be  ta lking abou t upda tes to  the  volunta ry 
voting syste m  guide lines as we ll be tte r know and le ss of a  m outhfu l, VVSG. On screen  he re , 
we  have  the  VVSG version  5 and  throughou t the  life  of the  program . Sta rting with  VVSG 1.0 
th is has been  the  prim ary opera tion  of the  program  until Nove m ber of 2023 wha t was 
m oved to  a  legacy sta tus. We a re  no longer accepting subm issions outside  of a  lim ite d  
m ain tenance  m odifica tions tha t a re  outlined  in  our lifecycle  policy to  VVSG 1.0. This he lps 
us m ove  forward  in  upda ting our standards and  technology. VVSG 1.1 was never fu lly 
u tilize , no system  ce rtified  to  VVSG 1.1 and  VVSG 2.0 is  wha t we  are  curren tly te sting to  
today com m e nding assistance  com ing in  and  seeking ce rtifica tion  a re  be ing eva lua te d  
aga inst sub  standards. Rea lly wha t I want to  ta lk about h is continuing th is ite ra tive  process 
of keeping up  with  te chnology and  upda ting the  VVSG. And so we  a re  going to  ta lk about 
VVSG 2.1. To he lp  fram e  tha t conversa tion  though, I have  a  little  b it of a  background not 
exactly how we  got he re  but som e  d iffe rences be tween the  m ajor revisions we  have  seen  
so fa r. VVSG 1.0 focused  a  lot on , m ore  on  device  leve l re quirem ents. It was re la tive ly 
prescrip tive  and  assum ed com ponents a re  in tegra ted  end-to-end  voting system . It de fined  
scope  of wha t voting system  is. And the  e le m ents of the  voting system  such  as, wha t is  an  
accessib le  device . A lo t of the  re quirem e nts were  reading as a  accessib le  device  m ust, a  
precinct scanner m ust: ba llot m arking device  m uscle . In  contrast with  th is, VVSG 2.0 was a  
com ple te  rewrite  of the  guide lines, in troduced  15 core  princip les and  outcom e based  
requirem en ts. If you  have  read  it a lm ost of the  requ irem ents a re  the  voting system  m ust. 
Across these  15 princip les a re  53 guide lines  in  nea rly 8000 requirem ents to  say the re  is  a  
lot of m a te ria l in  th is docum en t. And so com m itted  is  an  awful to  ta lk about not just the  
nam e. In  addition  to  the , A test m a in ta ined  separa te ly to  he lp  the  labs with  the ir eva lua tion  
process. A little  b it m ore  in to it, the  15 princip les a re  he re  on  screen , not in  any pa rticu la r 



order. Som e of them  a re  h ighlighted  as fore front d iscussion  top ics. Often  tha t we  a re  trying 
to  ba lance . Things like  re liab ility, system  in tegrity aga inst software  indepe nde nce  or 
accessib ility, these  a re  not necessa rily aga inst each  othe r bu t I a m  a  pe rson  of ana logies 
and  open  doors a t the  accessib le  but not ve ry secure . Whereas a  sa fe  vault is  h ighly secure  
but not necessa rily accessib le . Voting syste m s have  a  sim ila r conversa tion  and  trying to  
find  the  bones. A que stion  we  have  gone  quite  a  b it in  the  past, wha t is  d iffe ren t? What is  a  
2.0 system  versus 1.0 system ? Not tha t sim ple  to  provide  a  se t of change  notes of th is 
requirem en t tie s to  th is one  be tween the  two standards. Instead , because  VVSG 2.0 was a  
com ple te  rewrite  and  not an  increm enta l upda te , the  d iffe re nces a re  best understood  
when looking a t the  s tructure  of the  docum ents. The  design  ph ilosophy a round de vice  leve l 
requirem en ts ve rsus system -leve l re quire m ents and  the  security m ode l given  the  
tim efram e  which  these  have  com e out. Qu ick side  note , wanted  to  give  an  upda te  about 
2.0 system s and  where  we  a re  a t. Last yea r in  2025 we  ce rtified  our first two system s type  
VVSG 2.0. Very Vanguard 's , 1.0 and  sm art m edics the  SR one  2.1. In  addition  to  tha t, th is 
yea r we  have  curren tly, we  a re  still m ore  or le ss in  the  beginn ing of the  yea r, five  system s 
tha t a re  under te s t. For VVSG 2.0. Kind  of ge tting back and  I apologize , the re  is  le ss context 
to  cover he re  be fore  we  d ive  in to wha t is  2.1. I want to  note  tha t in  a  pa rt of th is e ffort, the  
he lp  Am erica  vote  act itse lf in  subtitle  B section  391 asked  for congenia l upda te  tha t the  
com m ission  sha ll review the  guide lines no le ss frequently, once  e very four yea rs. We 
actua lly just passed  five  yea r m ark since  VVSG 2.0 was adopted  in  February 2021. Not 
saying we  have  not been  looking bu t we  do not necessa rily have  the  ne xt ve rsion  out ye t. 
Those  of you  who a re  pa rt of the  process for deve loping 2.0, you  know it was a  lengthy 
process and  takes tim e  to  deve lop  and  upda te  the  standards. And now, tha t was a  b ig 
rewrite  of it. But the  VVSG process, I am  sorry, back in  2019 the  te chnica l gu ide lines 
deve loped  in  the  com m ittee  , unan im ously passed  two resolu tions of recom m ending the  
EAC adopt a  yea rly VVSG review. And ca lled  for the  EAC and NIST stock to  m ake  m inor 
technica l changes to  im prove  e fficiency. These  resolu tions were  actua lly im plan ted  as a  
pa rt of our VVSG lifecycle  policy adop ted  in  2022. And since  then , 2023 and  be yond we  
have  been  conducting these  annua l reviews. And proposing any recom m enda tions or 
ready for a  new dra ft to  our e xecutive  d irector and  the  TG DC. Th is is  m eant to  be  a  m ore  
agile  and  ite ra tive  process and  instead  of a  fu ll rewrite  tha t take  an  extended  pe riod  of 
tim e . It is  a  pa rt of th is, I want to  le t eve ryone  know the  te sting ce rtifica tion  team  is taking 
in  feedback and  proposed  changes a t any tim e . We do not need  to  wa it for a  pub lic 
com m ent or a  m ee ting like  th is or a  se t of changes to  be  put in  front of you . We a re  happy 
to  take  in  your feedback and  wha t is  and  is  not working and  I will be  ta lking a  little  b it about 
tha t feedback in  our qua lity m on itoring program  and fie ld  se rvices in  the  ne xt pa tien t. A 
visua l of wha t I'm  ta lking about he re  is  the  green  squares or rectangles we  have  on  screen  
is  th is new annua l review process. We a re  constan tly taking in  fe edback and  putting it in to  
a  report and  presenting it to  our e xecutive  d irector a s we ll a s the  TG DC . For just h igh-leve l 
conside ra tion  on  th is is  wha t we  have  rece ived  so fa r and  wha t we  th ink of it. This loop  
repea ts over and  ove r until the  rectangle  he re , we  have  fe lt a s though we  have  an  reason  
or cause  in  the  e xecutive  d irector m akes a  decision  to  in itia te  the  HAVA process for 



upda ting the  VVSG card  which  is  in  the  rem ainder of these  glue  rectangles. As you  can  see , 
we  a re  still today on  th is first one , we  a re  with  TG DC for the ir review and  recom m enda tion . 
Ta lking about it with  you  he re  today and  provid ing you  a  copy is  to  sim ply ge t visib ility. We 
a re  not looking on  to  the  second ste p  as you  m ay be  fam ilia r. But a fte r TG DC is done  who 
m oved to  our othe r standards , Board  of advisors for the ir review and  recom m enda tion . 
You a ll. As we ll a s posting in  the  Federa l Re giste r, 90 day public com m ent pe riod . A public 
hea ring as we ll a lthough for the  com m issioners have  an  opportunity to  vote  on  the  fina l 
ve rsion  for adop tion . As I m entioned , we  have  sha red  a  copy with  a ll of you . Not just a  copy 
of the  red lines of the  VVSG 2.1. But a lso, change  notes docum ent. As I m entione d  a t the  top  
of m y 300+ page  docum ent, a  lot to  ge t th rough. The  idea  he re  was to  sim ply follow the  
specific pa rts tha t were  changing with  another context tha t it was a  lot sim ple r to  read . 
Abou t e igh t 30 page  docum ent in  com parison . If you  have  any questions on  tha t absolu te ly 
wha t I am  here  for. Just one  la st th ing, whe n ge tting th is feedback and  recom m enda tions 
from  everyone , the  te am  rea lly has to  conside r where  th is feedback and  recom m enda tion  
p lays a  role  in  te rm s of a  m inor revision  or a  m a jor revision . Som e of the  recom m e nda tions 
we  a re  rece iving a re  asking for new hardware , a rch itecture  upda tes, tha t b reaks 
com patib ility with  the  curren t m a jor ve rsions. Any new significant fea tures. Whereas m inor, 
an  opportun ity to  m ain ta in  backwards com patib ility. And how these  requirem en ts live  side -
by-side . Thank you for sticking with  m e  as I ge t to  a ll of the  con tacts. Now for the  pa rt tha t I 
like  to  ta lk abou t because  it ge ts in to the  de ta ils . As our annua l re port of 24 was presen ted  
in  January 2025 to  the  TG DC we  include d  th ings to  the  VVSG 2.0 can  incorpora te  requests 
for in te rpre ta tions adding cla rifying language  d irectly in to the  docum ent. Add in  a  new 
accom m odate  form ats tha t were  published  a fte r VVSG 2.0 was adopte d . There  was 
conside ra tion  for prohib iting ba rcodes from  obta in ing vote r se lections. Since  tha t tim e  and  
presenta tion , working the  technica l gu idance  departm ent com m ittee  we  have  expand the  
conversa tion  include  th ings such  as accessib ility, vote r ve rifiab le  paper records and  
physica l rem ova l of wire less ha rdware . So I'm  going to  go to  little  b it m ore  of those  to  he lp  
fram e  the  conversa tion . I th ink the re  is  often  som e confusion  a bout wha t is  a  request for 
in te rpre ta tion? These  a re  tools tha t we  use  when an  am biguity is  identified  in  the  
requirem en ts. Som eth ing is  e ithe r, it is  con tracting a  subcom m ittee  does not ca re  wha t it is  
we  a re  asking for in  the  requirem e nts. Labs and  m anufacture rs can  reach  out to  us with  
the ir question  and  we  will work with  technica l experts to  provide  guidance  and  rem ove  tha t 
am biguity. We publish  these  on  our website  and  I be lieve  we  have  u ltim a te ly be  13, for 
VVSG 2.0. These  a re  in  fact a lready out the re  and  guidance  has been  provided . We a re  
sim ply trying to  take  an  inciden t un til abou t 13 or 14 d iffe ren t docum ents, to  ge t the  
cla rifying language  in  the  RFI back in to the  ga rm ents d irectly. Noth ing is  changing othe r 
than  the  language  should  be  m ore  clea r and  am biguity should  be  rem oved. For com m on 
da ta  form ats, bu t the se  a re  the  standard ized  file  structure  designed  for easy da ta  
exchange  across d iffe ren t system s. We have  a  whole  principa l physica l in te roperability. 
These  a re  the  build ing b locks re levant e lection  inform ation  resu lts  sha red  across d ifferen t 
system s for easie r e lection  reporting. There  is  a lready a  handfu l of CDS in  the  VVSG 2.0 and  
were  sim ply looking to  incorpora te  the  once  you 're  on  screen  for logica l e lection  de fin ition . 



And the  op tiona l m icro CDF se ria liza tion  as these  were  pub lished  a fte r VVSG 2.0 was 
adopted . We do not know anym ore  tha t NIST is working on  a t th is tim e . But the re  could  be  
situa tions of course  m ore  CDS to be  deve loped  a t which  poin t we  would  take  in to 
conside ra tion  com m oditie s righ t to  be  incorpora ted  in to our guide lines so these  a re  a ll 
ready stra ightforward . These  a re  the  sim ple  changes in  addition  to  the  typos and  neurotic 
m ixes tha t we  had  in itia lly put forward . But the  conversa tions continue  to  expand and  
these  a re  still conversa tions. These  a re  not se t in  stone  . We want everyone 's  feedback as 
m uch as we  candid ly th ink about th is. In  regards to  ba r to  the  QR codes, the  concern ing is  
m achine-readable  codes do not a llow vote rs to  ve rify the  inputted  inform ation  for th is 
could  poten tia lly crea te  conflicting duplica tive  voting records. VVSG 2.0 does have  som e 
m itiga ting requirem e nts in  it a lready. Ta lking about using ope n  source  as we ll a s publicly 
ava ilab le  protocols for ind ividua ls who can  scan  the  ba rcode  typ ica lly ge t the  da ta , it is  not 
obscure , not encryp te d . However, th is still causes som e problem s when it con ta ins vote r 
se lections and  peop le  a re  not ab le  to  ve rify tha t. Things such  as tim e  works, ova l se lections 
and  OCR are  still hum an readable  in  addition  to  be ing m achine-re adable  and  a re  not a s 
m uch of a  concern  on  the  tab le . Just to  note , th is conversa tion  is  rea lly abou t storing those  
vote r se lections in  the  ba rcodes, not a  fu ll band , ba rcodes and  QR codes a re  not be ing 
com ple te ly prohib ite d  with  th is conversa tion . The y still m ay be  used  m ostly to  store  
e lection  inform ation  or va lid  inform ation . Just know se lections. There  has been  a  lo t of 
conversa tion  a round accessib ility. And one  of the  RFI's  actua lly is  up  for a  lot of 
conversa tion . In  te rm s of wha t is  and  is  not accessib le  and  wha t we  d id  righ t and  wrong. 
This was som e of the  context is  p rovided  for in  te rm s of wha t we  a re  not in  the  VVSG 1.0 
while  deve lop ing and  accessib le  device . The  voting system  as a  whole  m ust be  accessib le . 
As we  a re  ta lking about th is the re  a re  som e changes tha t a re  ve ry he lpfu l tha t we  a re  
looking in to and  d iscussing m ore  a round identifica tion  and  ve rifica tion  m echanism s a t 
each  stage . Labe ling of devices. There  is  a lso ta lk of adding in  re quirem en ts to  require  
m anufacture rs to  provide  system  specific accessib ility docum enta tion . Includ ing device  
leve l functiona lity. It was brought in to ligh t to  us and  we  have  done  a  deeper review on  
som e of the  com m e nts to  the  access board . Understanding the  d iffe rence  be tween wha t, 
508, and  Am ericans With  Disabilitie s Act and  how they're  be ing re fe renced  in  the  VVSG 
want to  ge t those  righ t. One  of the  conversa tions is  paper records and  going to  paper-
based  a rch itecture  sole ly with in  the  VVSG. This, the  recom m enda tions rea lly landed  a round 
regard ing and  drug vote r a ssocia tions and  rem oving those  and  rep lacing them  a ll with  a  
single  requirem ent, re stricting the  use  of ind irect vo te r a ssocia tions which  were  la rge ly 
only be  used  by cryptographic, ve rifiab le  system s. This is  still a  conversa tion , though it has 
been  progressing to  the  side  th is is  a  m a jor change  conside ra tion  given  it is  an  a rch ite cture  
change . And the re fore , m ay not necessa rily be  conside red  included  in  th is m inor revision . 
Tha t is  actua lly just a  good quick pause , just because  it is  no t in  the  curren t conversa tion  
m eans it is  off the  tab le  com ple te ly. We have  a  la rge  docum ent. Conta in ing a ll the  feedback 
we  rece ived . Just because  we  have  de linea ted  it ou t does not m ean the  conversa tion  is  
done , over, or side lined . It is  sim ply we  a re  putting a  pause  while  we  focus on  wha t is  in  
front of us. And we  a re  happy to  p ick it back up  or even  sta rt the  conversa tion  now, though 



the re  m ay not be  ofte n  taken  on  in  the  nea r fu ture . In  the  la st top ic num ber four handed  
over to  Jon  Panek to  ta lk m ore  about these  changes m ean for your assistance . The  top ic of 
wire less re la ted  upda tes. And the  b ig one  he re  and  the  reason  it is  cen te red  on  the  screen , 
and  cla rifie s no wire le ss capable  ha rdware  m ay be  physica lly pre sent and  voting syste m s. 
As with  a ll of these , not tha t sim ple . We actua lly have  a  handfu l of othe r requ irem en ts tha t 
have  to  be  conside re d  when ta lking about these  types of th ings. Because  when we  a re  
ta lking about ne tworking we  have  to  specify we  a re  ta lking about wired  loca l a rea  ne twork. 
As we  have  clien ts and  se rve rs a round centra l scanners. And wha tnot. Th is is  still anothe r 
conversa tion  under conside ra tion , does th is require , ve rsus can  it be  included  in to 
som eth ing like  th is for handing in to Jon .  
>> Take  a  break pause  the re . We a re  going through th is m a te ria l p re tty quick so we  a re  a  
little  ahead  of schedu le . So stick with  m e , we  have  a  little  b it m ore  we  a re  going to  ta lk 
about. And a fte r tha t we 're  going to  take  a  break. And will com e back and  ta lk about fie ld  
se rvices and  lea rn ing about tra in ing progra m . I have  to  apologize , tha t we  saved  a ll the  
technology stuff for the  a fte rnoon. Afte r lunch . Stick with  m e . We will ge t th rough th is . I 
want to  ta lk a  little  b it about wha t I th ink is  the  b iggest question  tha t m ost pe ople  to  these  
d iscussions. When we  present on  VVSG and wha t a re  the  changes. What does th is m ean for 
m e? What does it m e an  for m y system s? And so, I want to  sta te  ve ry clea rly, a  new VVSG 
revision  does not d ire ctly im pact any e xisting ce rtified  system s. There  is  a  handfu l of top ics 
re la ted  to  th is. First and  forem ost, the re  is  no decertifica tion . System  ce rtified  under a n  
ea rlie r VVSG version  rem ains ce rtified  and  can  continue  to  be  used . The  new VVSG version  
only applies to  syste m s tha t a re  subm itte d  for ce rtifica tion  a fte r the  new version  is  
adopted . It does not re troactive ly im pose  new requirem en ts on  system s a lready u tilize d  in  
the  fie ld . Manufacture rs a re  not required  to  upgrade  existing ce rtified  system s sole ly 
because  a  new VVSG version  is  re leased . These  a re  not re troactive . This is  a  com m on 
question  tha t com es up  tha t a  m isunderstanding tha t when the re  is  a  newer vision  of 
VVSG, a ll system s need  to  be  upda te d  and  m ade  com plian t. Just not how it works the re . 
Separa te , exclusive  th ings tha t exist side -by-side  bu t a re  d irectly re la ted . As you  a ll know, 
our program  is funda m enta lly volunta ry. And so, the re  is  d iscre tion  for you  a ll and  your 
jurisd iction . The  sta te  and  loca ls m ay decide  when and  how to a dopt VVSG versions. And 
the  transition  happens over tim e , I th ink, it was pa rticu la rly inform ative  on  the  slide  Brooke  
had . Tha t had  the  clip  from  HAVA. Tha t sa id , ca lls  for quadrennia l review and  upda te . And 
we  a re  just and  beyond five  yea rs righ t now since  we  adopted  VVSG 2.0. There  a re  a  lot of 
reasons why it takes a  long tim e  a fte r m a jor revision  of the  VVSG, often  tim es new 
com petencies adde d  to  the  th ings tha t nee d  to  be  te sted . In  still, the re fore  the  organiza tion  
needs to  be  upda ted . In  order for the  to  happen , the  vlab  guide lines have  to  be  upda ted  to  
work with  NIST to do tha t and  tha t takes tim e . The  lap top  to  be  cred ited  to  tha t for the  new 
com petencies and  m eanwhile  the  m anufa cture rs have  deve loped  the ir new system s and  
be  subm itted . And a ll of those  d iffe ren t th ings happen  as se rie s events. One  a fte r the  
othe r. And it took a  num ber of yea rs to  ge t to  where  we  a re  righ t now. What we  want to  do 
is  try and  avoid  tha t scenario in  the  fu ture , m a jor revision  of VVSG, necessita tes a ll those  
th ings. We know we  will have  to  go through tha t aga in  in  the  fu ture . Now tha t we  have  



been  through it we  understand  a ll of the  steps it takes. Want to  try and  m ake  it a s e fficien t 
a s possib le . However, to  ge t to  tha t stage  we  strongly be lieve  the re  needs to  be  gradua l , 
ite ra tive  upda tes to  the  VVSG over tim e . So, wha t we  a re  saying he re  is  where  trying to  
support gradua l m odern iza tion . While  m ain ta in ing continuity for e lections or se rvice  
system s. And it is  a  ve ry in te n tiona l design  to  keep  these  th ings separa te  so we  can  
continue  to  ta lk abou t wha t is  com ing in  the  fu ture , ye t, wha t is  ce rtified  and  be ing used  as 
a  stab le  and  will rem ain  tha t way. Okay so, wha t we  have  he re  is  a  little  d iagram  tha t 
hopefu lly, illustra tes an  ea rlie r slide  Brooke  was ta lking about. Major ve rsus m inor 
revisions. And th is is  im portan t to  the  conversa tion  because  wha t we  have  a lready bee n  
through is the  sunse t, the  m ajor revision  and  transition  to  legacy. So previously, we  had  
VVSG 1.0. And then , la te r revision  to  1.1 tha t is  a  fam ily of VVSG, ca ll it the  m ajor num ber 
stays the  sam e , one  poin t som eth ing. When 2.0 was adopted  we  needed  to  transition  to  
the  new. And m ake  the  old  legacy. So, we  d id  not want to  ca ll it obsole te , we  do not wa nt 
people  to  th ink wha t we  a re  ta lking about with  the  requirem e nts and  guide lines of wha t we  
a re  ta lking about with  the  system s. While  the  te rm  obsole te  m akes sense  for VVSG not 
be ing used  anym ore  it sounds rea lly bad  because  as it is  d irectly applied  to  the  syste m s 
tha t a re  ce rtified  today. We ca re fu lly chose  the  te rm  legacy. And the  d iagram  here  is  
e ssentia lly showing where  we  m oved from  the  1.0 fam ily to  a  2.0 fam ily and  the  over on  
the  d iagram  is your transition  pe riod . As de fined  in  the  lifecycle  policy, 12 m onths where  
once  a  lab  is  accredited  in  con test to  the  new guide lines, the re  is  a  one  yea r pe riod  of tim e  
where  it will be  sunse t. Made  legacy a t tha t poin t to  previous VVSG versions. What we  a re  
ta lking about today, on  the  othe r side  without a  nested  fam ily of gu ide lines. This is  the  
conten t in  the  m ode ling fram ework tha t we  want to  use  going forward . To try and  m ake  
th ings gradua l ite ra tive  upda tes to  VVSG. We got 2.0. What we 're  ta lking about righ t now is 
2.1 and  som eone  and  so forth  for 2.X. We do not know how m any revisions will be  with in  a  
fam ily, wha tever m akes sense  based  on  d iscussions and  th ings tha t com e ou t over tim e . So 
tha t is  le ft is  a  va riab le , we  do not know, the re  could  be  2.2, 2.3, or 2.1 Michae l write s a  3.0. 
We do not know. A lot of tha t is  triggered  by u tilizing the  feedback we  ge t. And the  annua l 
VVSG review process. So in  short, the re  is  no m ajor changes. This is  gradua l and  will 
happen  over tim e . And VVSG 2.0 will rem ain  ava ilab le  and  for use  until the re  is  a  3.0. I 
sh ive r a  little  b it th inking about it righ t now as we  ta lk about 2.1. But anyway, tha t was m y 
token  slide . I will pass it back to  Kristin  to  go over som e com m unica tion  onse ts.  
>> For com m unica tions, I want to  sort of touch  on  som e th ings about the  EAC is 
approaching, and  only how we  com m unica te  about VVSG and te sting and  ce rtifica tion  
program . But a lso, venison  resources to  conside r ava ilab le  to  you , including the  EAC sta ff 
a s a  re source  for you  a ll. In  te rm s of audience , a s you  can  te ll the  presenta tion  tha t Brooke  
and  Jon  gave  a  specific for you  as board  m e m bers. Folks like  Brad  been  a round a  long tim e . 
You have  bee n  hearing about VVSG for your en tire  tim e . Presenting th ings and  com ing in to 
d iffe ren t de pths on  VVSG and wha t th is m eans for voting system s, rea lly takes in to 
conside ra tion  wha t your audie nce  is . The  sam e  th ing goes for how the  EAC can  he lp  you  
with  resources and  you  a re  ta lking about the  security of your voting system s. The  
ce rtifica tion  of your voting system s whe n you a re  ta lking to  vote rs, legisla tors we  know 



th is . You will have  wonderfu l ne tworks in  a ll of your sta tes th rough sta te  a ssocia tions like  , 
with  your sta ff. Tha t is  ta lking about ce rtifica tion  and  th is progra m  in  a  d iffe ren t way. What 
we  try to  do th ings like  a  video, we 're  ta lking a  ve ry h igh  leve l. Because  we  know with  
e lections, it is  d iffe ren t in  every jurisd iction . The  EAC is ta lking about these  th ings a t a  ve ry 
h igh  leve l hopefu lly, give  you  the  tools you  need  to  custom ize  for your aud ience  tha t you  
a re  ta lking to . As we ll a s the  questions you  a re  ge tting from  those  audiences. It gives you  
som e h igh-leve l ta lking poin ts to  give  pe ople  confidence  in  those  voting syste m s. Tha t is  
rea lly where  we  want to  em power you  the re . It a lso ge ts to  som e  of the  m essaging poin ts 
and  I m ade  a  note  with  the  slide  Jon  Panek had  becom e a  good e xam ple  of wha t I kne w 
VVSG m eans grea t on  fie ld  tha t is  one  slide  tha t gives you  som e of those  ve ry h igh  leve l 
bu lle t po in ts. But ge t your poin t across. And when you a re  ta lking about VVSG. I th ink he  
a lso m entioned  the  te rm , legacy. Tha t is  som eth ing we  got feedback on  it even  if it was 
feedback with , th is te rm  will be  ve ry sensitive . One  word  can  m ake  a  huge  d iffe rence . 
Ge tting feedback on  m essaging b ike  tha t , tha t the  EAC uses e ithe r an  the  techn ica l 
docum en ts or in  how we  a re  ta lking about VVSG and te sting and  ce rtifica tion  com m itte d  is  
incred ib ly im portan t. As m uch as you  a re  ge tting the  m essage  across, as a  genera l 
com m unica tions will, som eth ing the  EAC has been  doing, we  have  th ings like  socia l m edia  
tha t reaches som e pe ople . But we  have  the  newsle tte r, the  website , FAQs on  the  website . 
The  com m issioners a re  a lways ta lking and  trave ling a round the  country ta lking about th is 
program  to he lp  keep  e lection  officia ls, he lp  keep  you  as board  m em bers inform ed a bout 
tha t. And it is  rea lly tha t m ix tha t hopefu lly, reaches m ore  and  m ore  peop le . The  m ore  tha t 
we  a re  ta lking about tha t. So I include d  som e poin ts he re  about keeping it sim p le . But you  
have  to  be  specific when nee ded . But a lso, le tting us know wha t a re  the  m essages tha t 
would  resona te  with  your com m unity? What a re  m essages tha t you  need  or is  he lpfu l for 
the  EAC to be  sha ring? So we  can  continue  to  incorpora te  tha t in  how we  a re  ta lking about 
these  th ings. Tha t he lp  as you  do your job  so we  can  be tte r a ssist a s our m iddle  nam e: as 
our m idd le  nam es as. And I th ink from  the  ve ry beginning of today, one  of the  b iggest 
them es of our m ee tings he re , how can  the  EAC he lp , wha t feedback can  we  ge t from  all of 
you  in  te rm s of like , im proving how we  a re  ta lking about these  th ings. Im proving the  
resources tha t a re  ava ilab le . Wanted  to  ha ve  a  couple  of th ings the  wra th  LLC m ee ting I 
m entioned  th is, we  hope  and  secure  e lections toolkit. Th is is  not VVSG specific bu t it does 
ta lk about the  security of voting system s ava ilab le  on  our website . It has single  FAQs, 
sim ple  ta lking poin ts, sam ple  m ate ria ls for website  or newsle tte r. It m ay he lp  you  ge t 
sta rted  and  the n  m aking it m ore  specific for your com m unity, wha t questions a re  you  
ge tting? How a re  you  securing voting syste m s? How a re  EAC certified  system s used  in  your 
com m unity? Those  toolkit re sources can  rea lly ge t you  sta rted  a nd  m ake  sure  you  a re  
com m unica ting as specific a s possib le  while  using som e of the  overa ll, EAC can  provide . I 
have  som e copies and  we  have  som e copies on  the  registra tion  tab le . But we  a re  a lso 
trying to  provide  resources in  d iffe ren t ways. We have  a  parent a t about the  EAC testing 
and  ce rtifica tion  program  and som e of the  d iffe ren t a spects of wha t tha t is . Trying to  use  
p la in  language  the re  in  te rm s of the  role  of the  federa l governm e nt in  th is a rea . And 
Brooke  was ta lking very technica lly about 1.0 and  2.0. But th is is  a n  a rea  where  we , 



feedback from  Mandy, I th ink she 's  over he re . VVSG 1.0 ve rsus 2.0. And trying to  use  p la in  
language  in  te rm s of wha t those  two d iffe rences a re . One  th ing I rea lly like , and  I can  sha re  
th is aga in : the  registra tion  tab le , a  dem onstra tion  from  ce rtifica tion  to  the  police . Tha t is  
som eth ing we  heard , you  have  VVSG 2.0. When a re  we  going to  see  voting system s in  
voting loca tions tha t a re  ce rtified  to  th is? And tha t is  a  lot of steps tha t seen  those  voting 
system s actua lly be ing used  by vote rs. If see ing tha t in  a  d iffe ren t way ra the r than  just 
te lling people  it takes tim e  we  want to  m ake  sure  tha t is  the re  to  he lp  you . The  EAC's 
website  is  a lso one  of those  th ings tha t can  be  ve ry he lpfu l for the  tough questions over 
d irecting pe ople  to  us . I m entione d  th is a t the  LLC m ee ting. But when we  as EAC sta ff ge t 
questions from  m em bers of the  public about how to registe r in  your sta tes or your 
com m unitie s a re  options to  cast a  ba llot, we  a re  driving people  to  your website s com ing to  
your inform ation  and  ge tting a  specific a s possib le . Because  you  a re  the  best m essengers 
for tha t in form ation . The  sam e  th ing goes when you ge t questions and  you  can  a lways 
d irect them  to us and  we  can  he lp  answer those  as best a s possib le . Especia lly when we  ge t 
consisten t questions it m eans we  can  upda te  our website . So you  have  som eth ing to  vest 
be fore  people  too. Having tha t fee dback and  understanding wha t your com m unity is  
a sking you  folks m ust im prove  eve n  our we bsite . Just a  ve ry va luable . And aga in , I am  
a lways im pressed  when I hea r any of our te sting and  ce rtifica tion  team  ta lk about the se  
th ings. This is  not m y a rea  of specia lty but you  can  just te ll whe n they ea t, live  and  brea the  
th is m a te ria l. If you  do have  questions they phenom ena l re sources to  answer them . To 
isola te  those  questions, com m issioners a lso fan tastic. When you  ge t questions, if it is  for 
m e  reporte r a lso, and  you 're  not sure  how to ask, m edia  and  EAC.gov com es to  m e  and  I 
would  be  happy to  d irect tha t for the  sta ff and  com m ission  can  best answer. Just like  I 
would  report sen t vote rs to  your sta tes for questions, p lease  know tha t we  a re  he re  to  he lp  
you  instan t those  tough questions as best we  can . And I th ink we  a re  to  Q&A. Thank you.  
>> Thank you, Kristin  and . You vest m y leve l with  you , we  need  Kristin  as m uch as anybody. 
Can you im agine  living, ea ting and  brea th ing th is stuff? Tha t is  wha t we  go through. I want 
to  ope n  it up  to  any questions. We got tim e .  
Christina .  
>> A qu ick question . Who a re  our curren t standards boards representa tives on  TG PC? I 
know the re  was som e problem s be fore  with  ge tting som e folks a re  proved  in  the  
nom ina tion  process. Did  tha t eve r ge t re so lved?  
>> Unfortuna te ly, no. It has not bee n  resolved . If you  want to  go in  and  ch im e  in  
Com m issioner. The  appoin tm en t process is  to  pa rtne r we  have  our pa rt first and  NIST has 
a  pa rt second. Tha t is  where  we  find  we  do not have  the  ab ility to  be  ab le  to  change  wha t 
tha t is  in  any way. It is  wha t it is . I am  acute ly aware  everybody has frustra tions a round. 
And we  wou ld  like  tha t to  be  be tte r a s we ll. And tha t actua lly goe s back to  a  sligh t Brianna  
about th is m orn ing, one  of the  liqu ida tions in  the  Congressiona l report was upda tes to  
HAVA. He lp  facilita te  the  appoin tm e nt process. Com m ission  com m itted .  
>> The  com m issioners a re  looking a t op tions. About the  appoin tm ent process and  the  
board  representa tion  on  the  TG DC pursua nt to  HAVA. I wou ld  ju st say: continue  to  look a t 
op tions to  stream line  tha t. Of course , we  m ake  the  recom m enda tion  to  Congress tha t will 



be  ve ry de fin itive  tha t was clarified . Som e of them  a re  pend ing. I will be  brie fing the  
executive  com m itte e  tom orrow. Th is a fte rnoon a fte r and  pe rhaps, m ore  inform ation  we  
could  provide . I will le ave  it a t tha t. We 'll ha ve  som e m ore  inform ation  tom orrow, pe rhaps.  
>> Thank you, com m ission . Thank you, Christina . Yes, Mandy.  
>> Thank you. I th ink be fore , have  som eth ing to  Christina 's  question  was, bu t be fore  I go 
the re , I wanted  to  take  an  opportun ity to  say thank you . I know tha t I often  ask , how can  
you  support us in  ge tting resources out? And I know tha t I have  had  an  opportunity to  work 
with  you  and  your team , Kristen  Muthig in  pa rticu la r of how we  can  com m unica te  in  ce rta in  
sta tes, little  d iffe re n t m eaning than  othe rs. We a re  not a ll the  sa m e . I do apprecia te  you  a ll 
th is supported  in  working to  he lp  ge t som e  resources out. I th ink the  skills  tha t m ay be  the  
appropria te  tim e  com m itm ent I just want to  sha re , I th ink, I sit on  the  standards Board , 
VVSG subcom m ittee . And I was appoin ted  by a ll of you  to  be  our second representa tive  on  
the  TG DC, standards Board  ge ts two, you  a ll continue  to  hea r the  story of the  frustra tion  of 
the  input and  approva l process. I have  a  little  b it of an  upda te . Because  it fee ls like  folks a re  
fee ling like  it is  a ffecting m e  persona lly, I want to  sha re . I th ink you  will write  to  understand  
and  be  represente d . So I just want to  sha re  som e upda tes I rece ived , ve ry recent. Bu t 
u ltim a te ly, understanding is  tha t a ll of the  pending appoin tees, not just from  standards 
Board  but any othe r representa tive , organiza tion  tha t we  recen tly lea rned  NIST has actua lly 
re jected  a ll of the  appoin tm ents. Although you voted  for us were  nom ina te d  and  appoin ted  
m e , unfortuna te ly, ve ry recently they have  de te rm ine d  with  no e xplana tion , no 
understand ing, tha t they have  re jecte d  tha t appoin tm en t. Obviously, I have  had  an  
experie nce  tha t I th ink is  worth  sha ring with  the  e xecutive  com m ittee . So I will be  doing 
tha t th is evening to  m ake  sure  you  a ll a re  in form ed on  next steps . I th ink it is  im portan t a ll 
understand  how m uch va lue  you  have  and  how m uch va lue  we  b ring to  the  process. And 
tha t it rea lly is  a  trigger for m oving th ings followe d and  it a ffects a ll of us in  the  sta te  so tha t 
is  wha t we 're  he re  for, to  be  the  re presenta tion  tha t the  Exce l be cause  we  a re  the  experts 
in  the  fie ld . There  a re  othe r e xperts in  d iffe ren t fie lds tha t a ll Pla to will in  these  gu ide lines 
and  m aking them  successfu l. I am  pre tty d isappoin te d . It has be en  rea lly frustra ting and  
beyond tha t it is  just not transparent. I do not fee l th is is  a  pe rsona l issue  m ay fee l like  th is 
is  a  process issue  tha t eve ryone  shou ld  be  invested  in  and  understanding and  a t m in im um , 
you  dese rve  represen ta tion . It has bee n  ye ars tha t you  have  not had  a  representa tive . Fully 
represented . And beyond tha t, I apprecia te  EAC has encouraged  pa rticipa tion  side  th inking 
voice . The  push  com e s to  shove  I cou ld  not take  a  vote . You dese rve  tha t. And it wou ld  be  
one  th ing if m e  ste pping aside  acquitted  to  you  ge tting im m edia te  representa tion , I do  not 
th ink tha t is  the  case . I th ink th is is  a  b igger, deeper issue  and  I apprecia te  the  EAC's 
willingness to  conside r a  change  going forward . I th ink tha t is  rea lly critica l. Be ing a  
function ing system . I do not want to  take  a ll the  tim e . I th ink the  executive  com m itte e  
probably will com e ba ck, hopefu lly with  som e thoughts on  how to m ove  fe llow. I th ink you  
a ll should  de fin ite ly be  inform ed. I am  happy to  have  conversa tions. It is  som eth ing I fee l 
passiona te  about and  I can  sha re  m y experience  so nobody e lse  has the  sam e  going 
forward .  
>> Thank you, Mandy. Apprecia te  the  com m ents. Any othe r que stions ? For the  team  here . 



Paul Knox.  
>> Not with  a  question . But tacking on  se le ct Mandy sa id . Given  the  process I m ean , I find  it 
still incom prehe nsib le  tha t we  th ink the  TG DC is operable  with  quite  e ffective ly, in  m ost of 
the  ca tegories, the  m em bersh ip  of the  TG DC, having 50 pe rcent of the  m em bers absent. 
Only one  of two standards boards m em bers, on ly one  of two board  advices num ber. He  
published  a  notice  ba ck on  9 March  for two vacancies for the  technica l people . Tha t is  ha lf 
of the  technica l people  know. But I m ean  yes, the re  is  60 pe rcen t including the  cha ir. Which  
technica lly gives an  opera tiona l m a jority. But you  a re  m issing a lm ost 50 pe rcent of the  
people  who a re  repre senting the ir va rious in te rests. I th ink I know we  a re  still s truggling 
trying to , Kristen  for trying to  ge t tha t m any schedules toge the r for a  m ee ting. But whereas 
be fore , the  proposed  m em bers who were  wa iting in  the  wings were  a llowed to  pa rticipa te  
and  be  a  pa rt of the  d iscussion , a lthough not pa rt of a  vote . Now they will not eve n  be  
the re  to  do tha t. We a re  actua lly ta lking about vacancies aga in , not just pe nding 
m em bersh ips. I don 't know how we  m ove  forward  with  tha t m uch vacancy. But I'll be  
in te rested  to  hea r from  the  execu tive  com m ittee .  
>> We will com e back.  
>> I have  a  sligh tly d iffe ren t question  or com m ent. This kind  of changing gears a  little  b it. I 
a lso got a  sh ive r whe n you m entioned  a  3.0 VVSG th inking abou t a  com prehensive  change  
like  tha t. I spent a  lo t of tim es th inking about lam entab le  jurisd ictions in  Te xas a re  going to  
do. To be  ab le  to  p lan  and  prepare  for the  cost of an  investm ent in  new voting system s. We 
have  a  lot of loca l ju risd ictions com e in  Te xas we  were  lucky tha t we  had  som e HAVA 
funding we  could  m a ke  ava ilab le  to  our loca l folks. To he lp  them  with  purchasing and  
acquiring m ore  upda ted , secure  system s. I th ink we  want to  be  ab le  to  continue  doing tha t 
and  it takes, because  of the  e xpense  associa ted , and  investm en t on  the  pa rt of lots of 
leve ls of governm ent to  m ake  sure  our loca l folks can  do wha t they need  to  do to  m ake  
sure  system s a re  secure . In  th inking about the  idea , I th ink I like  the  approach  we  were  
ta lking about, going to  do th is annua l revie w process. Pe rhaps som e d iffe ren t ve rsions of 
2.0, 2.1, 2.2, 2.3, to  the  exten t you  can  and  it m akes sense  for the  system s. There  will com e 
a  poin t in  tim e  where  it does not m ake  sense  to  do tha t anym ore . And we  have  to  th ink 
about a  broader and  b igger rewrite  taken . And I know it is  ha rd  to  pred ict whe n tha t will 
happen  because  we  do not a lways know te chnologies lifecycles. But it m ay be  worthwhile  
to  th ink abou t having som e benchm arks. Afte r X num ber of yea rs. We begin  the  process of 
the  fu ll rewrite . And have  those  publishe d  tim e lines out the re . So the  com m unity knows 
when we  can  expect a t least the  process to  sta rt for a  fu ll rewrite . Because  I th ink we  have  
jurisd ictions tha t will try to  m ake  the  syste m s la st 10, 15, 20 yea rs and  in  som e cases tha t is  
the  goa l. The y do not have  the  funding to  do m ore  than  tha t. But I th ink having som e kind  
of pred ictab ility and  when people  conside r b igger rewrite  like  tha t, tha t can  he lp  the m  
prepare  loca l ju risd ictions from  budge t pe rspective , he lp  sta tes prepare  sta tes a re  
fortuna te  e nough to  a lloca te  funding. And I m ean, it could  im pact HAVA funding long-te rm . 
Tha t is  just som eth ing I would  urge  them  to th ink about, we ll I th ink the  short-te rm  
approach  is  absolu te ly the  righ t approach , th inking long-te rm , som e kind  of schedu le  or 
pred ictab le  cycle  for doing th is upda te , even  if it is  a  10 yea r cycle , som eth ing vague  like  



tha t. I th ink will he lp  on  the  p lanning com e  on  p lanning for procuring new equipm e nt.  
>> Thank you for tha t, Christina . I th ink tha t is  a  grea t idea . One  of the  th ings I want to  
h ighlight and  wha t I p red ict will com e out of th is process, a s we  are  ta lking about 2.1 will 
have  som e changes on  the  tab le . Advisors will say these  a re  appropria te  for 2.1 and  these  
a re  not. Then  the y'll m ove  in to a  3.0 bucke t because  breaking backward  com patib ility type  
th ing. And tha t bucke t will sta rt to  grow and  you  will see  wha t 3.0 looks like . Sort of 
overtim e  a  little  b it. Right now I have  no ide a , except noth ing in  m y m ind . But som e  p ieces 
of tha t m aybe  em erging a lready. And so, trying to  ba lance  tha t with  giving you  a  schedule  
tha t we  cannot rea lly honestly keep  to  because  it is  a t the  whim  of th ings progress over 
tim e . I th ink as visib ility on  3.0 sta rts  to  em erge , we  m ay be  ab le  to  ge t be tte r gu idance  or 
ind ica tion . All of th is is  m eant to  be  pre d ictab le  and  tha t is  a  b ig unknown factor so we  
want to  give  tha t understanding and  fee l like  it we  say som eth ing like  10 yea rs tha t is  kind  
of a rb itra ry. Maybe  it is  he lpfu l, HAVA says four yea rs. No specifica tion  on  wha t tha t 
actua lly m eans, b ig or sm all change . Mee ting som ewhere  in  the  m iddle  on  tha t would  be  
he lpfu l. Thank you for the  insight.  
>> Before  we  go to  the  next question , in  m y ope ning com m e nts, the  rea lity is , the  look tha t 
you  do in  build ing, bu ild ing a  2.0, yea rs in  the  m aking. Years to  actua lly pass it, used  and  
im plem e nted . Alm ost like  5 to  7 evolu tion  to  decide  you  a re  going to  do som e th ing. My 
com m ents to: encourage  you  to  th ink abou t the  fu ture  because  e ven  if today you  decided  
to  do th is, you  a re  ta lking about seven  years down the  road . And wha t the  te sting standard  
will be . And so com m itted  you  wa it too long for 3.0 four d iscussion , then  by the  tim e  you 
ge t to  the  fin ish  on  your a lready behind . Just a  long process. And then , the  be ing sa id , 
Congress is  giving us th is process you  deve lop  the  standards, you  im plem e nt them . And 
tha t is  on ly the  first step . Then  loca litie s, sta tes have  to  ca tch  up  to  actua lly purchase  it. 
Som e I don 't th ink tha t is  keeping up  with  the  deve lopm e nt process. It is  d ifficu lt. We hear 
you  on  be nchm arks and  we  do have  a  lifecycle  policy. Tha t m aybe  we  can  continue  to  look 
a t wha t tha t m eans Donovan.  
>> I just , I suspect we  a re  not going to  be  a b le  to  go as long, not going to  be  ab le  to  pu t 20 
yea rs bu t som e  jurisd ictions have  gone  be fore  the y m ake  upda tes. They can  invest now the  
technology is  just going to  change . As I sa id  we  need  to  th ink long te rm  ca re . There  is  going 
to  be  an  e xpecta tion  tha t we  a re  going to  fu lly revam p th ings rem oved the  ne xt best th ing 
when it com es to  securing our technology, we  need  to  understand  it is  ha rd  for loca l 
ju risd ictions to  keep  up  with  tha t. And so, I do not know the  answer is  tha t m aybe  tha t is  
som eth ing we  can  continue  to  engage  in  d iscussions on . It is  how do we  m ake  sure  we  a re  
provid ing am ple  tim e  for loca l ju risd ictions to  prepare  for change s in  e lection  technology? 
And/or provide , ge t funding for it so  they can  m ake  these  upda te s when we  need  them  to 
to  m en tion  sa fe  and  secure  system s and  e lections. I th ink it is  in  our conversa tion  we  need  
to  have . I worry so ha rd  about m y loca l ju risd ictions. Tha t ba re ly have  the  funding to  do 
wha t they need  to  do now. And then , with  the  expecta tion  of a  concept. Here  soon . And 
p lan  for the  next upgrade . We need  to  th ink about how to space  tha t ou t. Or a t least th ink 
about a  way to  m ake  th is pred ictab le . For them . So the y a re  not having to  struggle  for 
funds. They can  do som eth ing Gnostic to  try and  p lan  and  prepa re  for it.  



>> One  of the  th ings tha t m ight be  he lpfu l is  m y goa l is  to  never have  a  m ajor rewrite  ever 
aga in . Tha t 3.0 will understand  wha t it looks like  as we  m ove  toward  it and  it will never be  
like  com ple te ly d iffe ren t. It is  going to  be  in  adora tion  but it will be  a  little  b igger than  the  
m inors and  have  som e th ings tha t b reak the  com patib ility. 2.X revisions should  bookle t 
software  upda tes and  3.0 is  wha t is  going to  necessita te  a  m achine  change  of som e  kind , 
the  de linea tion  re turned  to  d ivine  in  the  lifecycle  policy .  
>> Okay, next question .  
>> Andrew with  Ne braska . I have  two questions. Just a  com m ent. You were  ta lking about 
2.012.1. Is  it going to  be  the  case , you  sa id  they a re  overlapping in  the  sense , som ebody 
m ight be  ce rtified  to  2.0 and  2.1 com es ou t and  som ebody has te sted  aga inst 2.1. 2.0 
ce rtifica tion , can  they still m ake  m ore  than  changes wants to  buy one  is  ou t? Can com m it 
like  an  à  la  ca rte? Can people  say new syste m  I want to  te st aga inst 2.0 even  though 2.1 is  
ou t? How does tha t work? The  2.1 changes you  sa id  were  sen t ou t I don 't know if I got them  
in  the  m ost recent e m ail. Is  th is the  sam e  changes from  back in  Septem ber? Tha t is  still in  
flota tion . And the n  fina lly, just in  ligh t of wha t Mandy was saying. If we  can  ge t som e  
cla rifica tion  on  wha t tha t appoin tm en t process looks like . And how tha t ge ts pushed  
through NIST for tom orrow I th ink will be  he lpfu l in form ation  so we  can  proceed  forward  to  
m ake  sure  we  ge t representa tion .  
>> I can  de fin ite ly he lp  with  questions one  and  two sta rting with  num ber two. Yes, wha t 
was la st p resented  in  ta lked  about with  tactica l gu ide lines deve lopm ent com m ittee  in  
Septem ber. The  conversa tions continue  to  evolve  the  red lines you  rece ived  for the  sam e  
ones from  back in  Septem ber. So just no te  they a re  not necessa rily pe rfectly up-to-da te . As 
we  a re  still taking in  tha t feedback. In  regards to  your othe r question , yes, 2.0 and  2.1 live  
side -by-side . It would  be  up  to  the  m anufacture r wha t the y a re  ready to  subm it for. Our 
goa l with  be ing sm all changes is  not to  m ove  the  goa lpost. They could  be  deve lop ing 
incom e and  first 2.0 but if they th ink they m et the  basic nee ds for 2.1 in  th is instance , the  
origina l proposa l of incorpora ting the  new accom m odative  form at, rea lly the  on ly cha nge  
the  origina l proposa l we  had  them  back in  January 2025. If they d id  not have  the  new 
accom m odative  form at and  they could  subm it to  2.0 and  if the y d id  they cou ld  subm it to  
2.1. Otherwise  e ffective ly, in  te rm s of route r and  RFI's  eve ry th ings identifiab le  be twee n the  
two, ve ry ligh twe ight d istinction . As we  ta lked  about m ore  top ics tha t will be  an  additiona l 
change .  
>> Furthe r to  tha t poin t, a  specific case  we  will see  is  2.0 ce rtified  system s tha t want to  
m ove  to  2.1. I do not want to  ca ll it to  m inim us because  it m akes it sound like  it is  not 
sign ificantly d ifficu lt a nd  engineering change  order. Or a  m odifie d  system  tha t has an  
abbrevia ted  tim e line . It would  not be  a  new system . And so, tha t is  the  othe r practica l side  
of wha t we  a re  trying to  do, have  those  ite ra tions se rve  the  com m unity through m ore  
sim ple  m eans like  software  upda tes.  
>> We a re  out tim e  in  le ss the re  is  anothe r urgent question . If no t, -- we  will take  a  break 
until 2:45 PM and we  will be  back. We will be  back to  he r about e lection  workforce  
fram ework d iscussion . Excuse  m e , tra in ing --.  
>> Sorry, Paul. Welcom e back from  the  break. We a re  not going to  have  a  presenta tion  on  



EAC tra in ing and  e lection  technology se rvices. Join  m e  in  we lcom ing, ch ie f e lection  
technology office r. Brooke  Watte rs, te sting and  ce rtifica tion  d irector and  Kim  Sm ith , Se nior 
e lection  subject m a tte r expert.  
>> Thanks, Maria  prayed  for anyone  who does not know m e , I am  Kim  Sm ith . As Maria  sa id , 
Senior e lection  subject m a tte r expert a t the  EAC. I am  here  to  provide  a  brie f upda te  on  
EAC efforts to  provide  tra in ing to  e lection  officia ls a t no cost. If you  reca ll tha t la st yea r's  
annua l m ee ting, m y colleague , Ed  who you will hea r from  a fte r th is pane l la st yea r a t the  
m ee ting, he  outlined  the  EAC's lea rn ing lab  tra in ing program  which  offe rs both  on-de m and 
tra in ing and  live  tra in ing. I am  going to  sta rt with  an  upda te  on  the  on-dem and side  of 
th ings. Since  we  were  la st toge the r in  2025, we  have  added  12 ne w tra in ings to  our on -
dem and lea rn ing p la tform . We a re  up  to  a  tota l of 37 tra in ings as of today tha t a re  
ava ilab le  the re . We a lso have  m ore  on  the  way. Over the  course  of the  next yea r will be  
consisten tly adding additiona l conten t to  the  p la tform . Additiona lly, la st yea r a t th is tim e  
we  rea lly just sta rted  e fforts to  prom ote  the  lea rn ing lab . We had  a  270 use rs following a  
soft launch  in  the  fa ll 2024. We rea lly began  in  ea rnest p rom oting the  lea rn ing lab  in  
pe rson  a t a  se rie s of in -pe rson  tra in ing e ngagem ents la st sum m ers. So happy to  report 
sitting a t over 1400 use rs and  we  have  use rs from  every sta te  and  te rritory using the  
p la tform  now. Which  is  exciting. Add itiona lly, a s you  a ll a re  aware , and  as Lauren  sha red  
with  you , via  em ail, we  d id  a  sort of p ilo t of the  lea rn ing lab  profe ssiona l tra in ing 
recognition  program . With  both  the  standards Board  and  loca l le adersh ip  Council 
m em bers. We have  hea rd  a  lot of rea lly gre a t feedback from  people  who participa ted . And 
a lso rece ived  a  lot of good questions. I will p rovide  a  little  b it of an  upda te  on  tha t. Com ing 
up  on  the  on-dem and  side  of th ings, we  a re  rea lly going to  con tinue  to  prom ote  th is, 
includ ing in -pe rson  e ncasem ents bu t a lso doing a  lo t of de dica ted  outreach , including 
putting upda tes in  ou r EAC newsle tte r and  doing d irect ou treach  to  curren t use rs, 
p rovid ing notice  whe n we  do upload  those  new tra in ings, encouraging use rs to  com ple te  
courses. And then  a lso com e encouraging people  to  sign  up . We a lso encourage  any 
existing use rs to  sha re  the  p la tform  of any othe r e lection  officia ls they th ink m ight be nefit 
from  it. We a lso want to  m ake  sure  we  a re  sha ring the  use  cases or the  u tility tha t use rs 
who found in  the  p la tform . We have  been  collecting feedback from  curren t use rs and  we  
have  hea rd  a  lot of in te resting ideas for leve raging the  tra in ing p la tform . In  one  e xam ple , a  
leader e lection  officia l in  the  county expla ined  to  us how she  wou ld  take  the  tra in ing and  
assign  it to  sta ff m em bers and  dedica te  tim e  to  m ee t with  them  a fte r they com ple te d  it . To 
ta lk about any ideas tha t spa rked  for anyth ing the y could  im ple m ent in  the ir office . We 
have  a lso hea rd  of th is can  be  a  rea lly use fu l tool anytim e  the re  a re  new e lection  sta ff 
m em bers. Using th is a s a  re source  to  give  them  instan t tra in ing and  a  base line  knowledge  
of e lections. But we  have  a lso, th roughout the  ga the ring feedback we  have  hea rd  from  a  lot 
of seasoned  e lection  officia ls a s we ll. They found the  con ten t rea lly he lpfu l by, re inforced  
the  im portance  of a  lot of the  top ics and  e ven  given  them  som e new ideas on  how to 
im plem e nt som e best p ractices. The  b iggest e ffort we  have  going on  righ t now on  the  on-
dem and side  of th ings, rolling ou t tha t recognition  program s a ll use rs. We p lan  to  do tha t 
la te r on  th is yea r and  as a  pa rt of tha t dedica ting com m unica tions to  it. But we  a re  a lso 



going to  be  doing som e p la tform  upda tes, doing th ings like  m aking it rea lly easy for u se rs 
to  see  which  courses a re  core  ve rsus e lective . How m any courses they have  taken  towards 
tra in ing, how m any cred its  the  tra in ings a re  righ t, tha t kind  of th ing. Also note  another 
p iece  of the  fe edback, it is  rea lly easy to  im plem en t because  we  do these  tra in ings in  such  a  
short form at. The  ave rage  length  is  13 m inutes long. A lot of the  feedback, it is  rea lly easy 
to  work th is in to m y day-to-day work m y doctor se t a side  severa l hours or anyth ing like  
tha t. Kind  of m akes the  conten t m ore  accessib le  in  a  busy e lections office . Tha t brings m e  
to  m y first ana lysis check, fill in  the  b lank question . The  average  length  of the  EAC lea rn ing 
lab  on-dem and tra in ing is . Yes. Grea t. I a lm ost forgot to  te ll you  wha t it was so tha t would  
have  been  kind  of a  doctor. Shifting gea rs to  look a t the  live  tra in ing com ponent of the  
lea rn ing lab  program . As Briand  I m entione d  ea rlie r, ab le  to  tra in  over 3400 e lection  
officia ls in  pe rson  during the  la st fisca l yea r. At tha t tim e  we  were  offe ring six d iffe re n t 
tra in ing top ics and  ended  up  de live ring our cha in  of custody tra in ing the  m ost. Anyone  of 
our in -pe rson  e ngagem ents it is  im portan t for us to  keep  ga the ring feedback. So a t the  end  
of each  one  of our tra in ing e ngagem ents we  ask use rs to  provide  us with  the ir feedback on  
the  tra in ing. Tha t way we  can  keep  th ings fresh . Keep  im proving the  conte n t a s we  go. As 
we  described  p laste r the  annua l m ee ting, we  rea lly want to  m ake  sure  a ll of our sin  conte n t 
is  rooted  in  the  on-de m and conten t, we  a re  doing everyth ing we  can  to  take  advantage  of 
be ing in  pe rson  during these  tra in ings. Stop  we  rea lly try to  build  in  in te ractivity, pee r-to-
peer sha ring, tha t kind  of th inker in to you  engage  with  the  conten t and  a lso m ake  
connections across the  sta te . Ta lk to  othe r loca l officia ls tha t wou ld  not necessa rily have  a  
conversa tion  with  be fore . And in  tha t we  have  lea rned  tha t is  com pone nt of our 
pa rticipants m ost fre quently cite d  positive s com ing out of our in -pe rson  tra in ings. Over the  
course  of th is yea r one  of the  th ings we 're  working on  is  bu ild ing out tha t m enu of op tions. 
You a ll should  have  rece ived  a  one  pager in  your folde rs. Tha t kind  of brie fly describe s each  
of the  tra in ings we  a re  now offe ring. In  pe rson . I want to  h ighligh t the  three  new ones for 
th is yea r. First up , sta te  e lection  scenario tra in ing exercises. I am  sure  probably a ll of you  a t 
som e  poin t in  your ca ree r pa rticipa ted  in  a  tab le top  exercise . I was m ight be  a  little  b it 
d iffe ren t than  you  experienced  in  the  past. When we  a re  a rranging to  do these  we  rea lly try 
and  hone  in  on  a  scenario tha t is  of pa rticu la r in te rest to  the  sta te  we  a re  going to  be  in . 
And then  we  use  tha t scenarios rea lly facilita te  a  deeper m ore  robust d iscussion  of 
pa rticipants re sponse  to  it. How wou ld  the ir continuity p lans app ly to  tha t scenario, who 
m ight they ne ed  to  tu rn  to  com e any resources we  can  he lp  the m  identify where  gaps in  
the ir p lans they had  not though t abou t be fore . Our second new tra in ing, we  debu ted  a  
hand  coun ts one-on-one  tra in ing in  Montana  ea rlie r th is yea r. Tha t will covers how to  
prepare  for hand  counts. Tha t can  be  in  hand  coun ts audit eve ry e lection , recount, or 
genera te  e lection  resu lts . And then  com m it a lso explore  som e best p ractices for two 
com m on counting m ethods. If you  were  with  us yeste rday we  de buted  over 30 new 
tra in ing which  is  our ba llot sh ift p re -e lection  te sting tra in ing. Tha t was our first tim e  
conducting tha t new tra in ing. As with  a ll of our in -pe rson  tra in ings, they a re  rooted  in  
lea rn ing lab  con ten t. The  bu ild ing is  in te ractive  p ieces and  I want to  shadow Andrew: you  
know if you  rem em be r, two years ago. Togethe r in  Kansas City we  were  asking for tra in ing 



top ics people  m ight want and  Andrew ha d  m entione d  logic and  accuracy te sting. We d id  
build  ou t an  on -dem a nd m odule  on  tha t. Tha t is  wha t the  ba llot tra in ing is  rea lly roote d  in . 
So fa r th is yea r we  have  been  in  New Je rsey and  Montana . We have  a  num ber of 
engagem ents com ing up  th is sum m er. And  we  rea lly work with  e ithe r sta tes or a ssocia tions 
to  kind  of give  them , de live r tra in ing tha t su its  the ir confe rence . Som etim es we  a re  doing 
rea lly la rge , 300 peop le  tra in ings. Som etim es we  a re  doing a  50 pe rson  breakout. Like  
yeste rday we  a re  doing 45 m inutes of tra in ing and  in  othe r sta tes we  have  gone  and  done  
a  whole  day of tra in ing focused  on  severa l of the  top ics we  offe r. If you  have  any top ic 
ideas, any feedback, or you  a re  in te rested  in  poten tia lly com e e ngaging us for in -pe rson  
tra in ing we  a re  happy to  hea r tha t. You can  reach  out to  sta ff, pa rticu la rly m yse lf or Ed  who 
you will hea r from  ne xt. Or you  can  em ail u s a t lea rn ing lab  a t EAC.gov. Tha t brings us to  
knowledge  check num ber two. Fill in  the  b lank aga in . It costs dolla rs to  sign  up  for the  
lea rn ing lab  p la tform  about the  EAC conducted  in-pe rson  tra in ing confe rence . Good job . 
The  la st knowledge  check for m e , se lect a ll tha t apply. You can  request m ore  inform a tion  
on  EAC lea rn ing Bob live  tra in ing by em ailing lea rn ing lab  a t EAC. Goff, young yes, ta lking 
with  EAC sta ff or spe lling ou t a s I was on  a  short link Michigan  Ch icago style  hot dogs. What 
was d irectly one  and  three , okay. You a re  correct. Thank you for indu lging and  I am  going 
to  pass it over to  Brooke . Thanks thank you , Kim .  
>> Hello  everyone , I p rom ise  th is will no t be  as technica l a lthough I have  a  sm all p iece  a t a ll 
software  va lida tion  so  just stick with  m e . If anyth ing, th is is  m ore  of a  m arke ting tha t we  
want to  ge t in to the  fie ld  and  see  you  a ll som e  m ore . I will ta lk about our fie ld  se rvices 
program  you m ay be  fam ilia r with  som e te am  m em bers, Roger, Frank, Sean , and  Tom . 
They a re  wonderfu l. You m igh t a lready have  a  re la tionship  with  them . And they a re  
fan tastic and  know the ir stuff. I will m ark it on  them  here  today. Before  the  fie ld  se rvices 
program  existed  as a  sta ff team , the  EAC a lready had  a  fie ld  se rvices Authority and  
expecta tion  invite d  in to the  te sting and  ce rtifica tion  program . There fore , I'm  oversee ing 
fie ld  se rvices of the  te sting and  ce rtifica tion  d irector. This is  actua lly a  chapte r in  our 
program  m anua l, the  qua lity m on itoring program . The  purpose  of the  qua lity m on itoring 
program  is to  ensure  system s used  in  jurisd ictions iden tica l to  those  te sted  and  ce rtified . 
Monitor com ple teness and  adequacy of te s ting by obse rving pe rform ance  in  the  fie ld  a nd  
m onitor the  e ffective ness of the  VVSG. Se lfish ly, th is is  a  feedback loop  for us to  constan tly 
im prove  our guide lines. But not so se lfish ly, th is rea lly is  he re  to  he lp  you  in  checking your 
system s and  how th ings a re  going out in  the  fie ld . In  2023 was the  changing poin t whe re  
the  fie ld  se rvices program  was form alized . This long-standing qua lity m onitoring program  
concept in to de dica te d  resources of a  deployable  team . The  goa l rem ains the  sam e  he re , 
eve ryone  benefits  with  ensuring the  fie ld  of system s rem ain  consisten t to  wha t was te sted  
and  ce rtified . I am  going to  p lay a  short video he re  tha t he lps de scribe  wha t fie ld  se rvices is  
possib ly be tte r than  I can . This is  a lso a  grea t re source  asked  Kristin  wha t he  say, you  can  
quickly show individua ls tha t a re  like  m ultiskilled  se rvices and  wha t can  we  ge t ou t of it  we .  
>> Authorized  by the  he lp  Am erica  vote  act of 2002 to  te st and  ce rtify voting system s, US 
e lection  assistance  com m ission  crea ted  the  fie ld  se rvices program  to support ongoing post 
ce rtifica tion  ne eds of sta te  and  loca l e lection  offices across every region  of the  country. The  



EAC's fie ld  se rvices program s com prised  of experts tha t p rovide  hands-on  support so tha t 
you  jurisd ictions of a ll sizes na tionwide . One  of the  key qua lity control functions of the  
program  is conducting fie ld  and  system  reviews. Including ensuring the  security of system s 
and  software  program s through ve rifica tion . A process tha t confirm s in tegrity of voting 
system s by ve rifying with  a  ce rtified  soccer rem ains unchanged reproductive  m easure  
re inforce  a  security in te rest in  e lections and  has been  successfu lly im p lanted  across 
m ultip le  sta tes. Am ong h is othe r key objectives fie ld  se rvices conducts audits to  e lection  
system  m anufacture rs. As we ll a s provid ing advisory notices re la ted  to  system  issues. 
Facilita te s anom aly reporting ga the ring inform ation  from  ve ndors and  e lection  officia ls to  
a ssess and  address poten tia l concerns be fore  the  im pact op tions. The  fie ld  se rvices 
program  was beyond technica l eva lua tions. Through it the  EAC re m ains com m itted  to  
enhancing outreach , prioritizing m anufacture r audits, and  incre asing transparency and  
e lection  adm inistra tion . The  EAC fie ld  se rvices program  plays a  vita l role  in  e nsuring the  
sta te  and  loca l e lection  officia ls of the  resources they nee d  to  conduct sa fe , secure : Rick, 
and  excessive  e lections.  
>> So aga in , the  vide o  does a  good job  of working wha tever fie ld  se rvices team  can  do. To 
give  a  little  b it m ore  de ta il, wha t you  can  se e  on  he re  as we ll, rea lly you  ste thoscope . If you  
have  an  in te rest in  ha ving the  fie ld  se rvices team  com e to an  engagem ent with  the , it is  
rea lly drive n  by your needs and  your wants. The  jurisd iction  works with  the  EAC to de sign  
wha t they want obse rved , when the  work occurs, and  how broad  or na rrow the  scope  is . I 
do want to  note  we  work as a  top-down approach  in  the  sta te  m ust be  involve d  for any on-
site  engagem ents. We do not work with  counties beyond inform ation  sha ring or provid ing 
cash  va lue  m anifests a t your request without sta te  approva l. The  project p lans we  deve lop  
with  you  a re  m eant to  be  collabora tive  and  ad justab le  based  off of your needs, tim ing 
constra in ts, and  they typ ica lly involve , a s the  video notes, fie ld  system  reviews and  cash  
ve rifica tion  of your software . When we  say we  a re  practica l support we  m ean p lann ing, 
coord ina tion , obse rva tion . We a re  not a  ha nds-on  opera tion . The  team  does not conduct 
te sting or opera te  voting living on  the  ha lf of ju risd ictions or m a nufacture rs. Instead  we  a re  
he re  to  he lp  th ink through the  scope , logistics and  docum ent pa tien t had  e ngagem ent and  
how we  can  he lp  im prove  any processes you  a re  working on . The  wide  range  of e lection  
procedures a re  not ju st lim ite d  to  syste m  reviews, bu t we  can  a lso obse rve  procedures to  
th ings tha t physica l a nd  system  security and  any pre -and  poste le ction  te sting. Logic and  
accuracy, risk and  audits. Ultim a te ly, th is on-site  is  not m eant to  be  pun itive  or 
enforcem ent based . There  is  an  optiona l re port, if desired  and  m eant to  h ighlight wha t you  
a re  doing we ll and  provide  recom m e nda tions of im provem en t. I be lieve  in  Rihanna  ea rlie r, 
p resenta tion  ea rlie r, the re  was a  slide  showing one  another one  pagers which  can  be  used  
as a  com m unica tion  school tha t the  EAC has com e on-site  in  the  tech  assistan t for 
following best p ractices. Ge tting organized . Ultim a te ly, I m ean , we 're  going to  go a  little  b it 
m ore  in to wha t ve rifica tion  is  he re  in  another slide . Fie lded  syste m  reviews, the  team  is 
using pub licly ava ilab le  docum en ta tion . Our website  holds th ings like  the  scope  of 
ce rtifica tion  or scope  of pe rform ance : excuse  m e . As we ll a s the  configura tion  tha t is  listed  
in  and  checking your system  for wha t it is . These  hash  va lues a re  a lso ava ilab le  to  



ju risd ictions a t reque st Prego, not necessa rily publicly poste d  on  our website . Ultim a te ly, 
the  b ig th ing I want to  do he re , transparency is  the  key. The  goa l of th is work. These  
activitie s support pub lic confide nce  by showing ce rtified  system s rem ain  secure  a fte r 
deploym en t. And docum enting obse rva tions in  our pub lished  re ports. Tha t the  program  
he lps dem onstra te  how the  system s a re  secure . And we  rea lly want to  just be  he re  to  he lp  
you  where  we  can . So  one  of the  th ings we  have  m ore  recently d iscussed  and  be ing 
ava ilab le  to  be  a  pa rt of, and  the  a tte ndant support sta te  system  ce rtifica tion  and  
acceptance  te sting. Upon request from  a  sta te  or te rritory, fie ld  se rvices m ay be  present 
and  sta te  leve ls of applica tion . Though the re  a re  som e stipu la tions a round th is 
pa rticipa tion  is  obse rva tiona l and  advisory in  na ture  only. The  EAC cannot act on  be ha lf of 
the  sta te , county or m anufacture r about sta ff is  ava ilab le  to  respond to  questions re la te d  
to  the  volunta ry voting system  guide lines and  exp la in  any pa rt of the  federa l ce rtifica tion  
process. The  team  is actua lly active ly working on  a  lo t of the  te sting and  ce rtifica tion  
projects tha t we  have  righ t now. Quite  fam ilia r with  these  system s but aga in , wha t they 
cannot answer about the  specific system  , they understand  th is p rocess pre tty fa irly and  in  
depth . You have  technica l support on  site . In  addition  to  be  ab le  to  do these  fie lded  system  
reviews, EAC representa tive  a t your loca tion : Yolo Coun ty. In  fie ld  se rvices conjure  resource  
and  inform ationa l re turn  of a  lim ited  se t of e lective  procedures. Provide  practica l fie ld -
based  tra in ings upon request and  work as a  lia ison  to  connect you  with  the  support o f 
innova tions with in  ou r agency. And and  as tha t lia ison . Everyth ing cam e  show tha t we  can  
give  you  a  sm all ta ste  of tha t in  pe rson  and  tha t leve l of wha t you  need . We d id  a  surve y 
with  the  LLC and got som e  feedback a round wha t is  software  ve rifica tion . What is  hash ing? 
The  ne xt couple  of signs a re  going in to tha t a  b it to  give  a  little  b it of an  exam ple . Of wha t 
we  can  provide  in  te rm s of va lue  of these  on-site  tra in ings. But th is is  be ing put in to 
practice  in  the  fie ld  se rvices team  is on-site  and  is  doing a  software  ve rifica tion  on  your 
system . A sim ple  way to  say, hash  ve rifica tion  use  cryptography, cryptographic function  
a lgorithm  to taken  da ta  and  produce  a  new fixed  le ngth  of le tte rs and  num bers known as a  
hash  va lue . You m ay be  fam ily or with  som e a lgorithm s and  de fined  workshop 256. The  
unique  string of characte rs is  n ice  hash  va lue  Jackson 's d igita l fingerprin t and  can  be  
com pared  to  previously com pute r hash  va lues. This is  the  technica l pa rt tha t I apologize  
because  I am  not going to  the  best of e xpla in ing it in  a  way tha t m akes sense . But we  have  
a  n ice  little  vide o, the  QR code  it you  wou ld  like  to  rewatch  it a t a  la te r tim e . But it m ight 
just be  a  little  b it b icycling tha t for you  instead . It is  qu ite  fun  as we ll.  
>> Welcom e to the  e lection  assistance  com m ission  lea rn ing lab  video on  hash  ve rifica tion . 
Please  stay tuned . In  th is tra in ing we  will de fine  hash  ve rifica tion , d iscuss how it can  be  
applied  to  e lection  te chnology, and  describe  how e lection  officia ls m ight use  it. Hash  
ve rifica tion  as a  security tool we  can  use  to  see  if software  has been  a lte red . The  proce ss 
involves com paring and  truste d  ve rsion  of software  code  to  the  ve rsion  be ing used  in  the  
fie ld  to  see  whe ther the  notch . It would  take  you  a  long tim e  to  look a t eve ry line  of code  
include d  in  the  software  to  m ake  sure  it has not bee n  changed . So how can  we  com pare  
th is to  m ore  e fficien tly ? We can  use  som eth ing ca lled  a  hash  code . The  process of ha sh ing 
takes d igita l da ta  and  turns it in to  a  string of le tte rs and  num bers ca lled  a  hash  code . This 



is  done  using a  specia l form ula  ca lled  a  hash ing a lgorithm . If you  change  a  sim ple  p iece  of 
the  d igita l file  hash  code  will a lso change . Tha t m eans you  can  te ll som eth ing is  d iffe ren t no 
m atte r if the  change  is  la rge  or sm all. Think of it like  crea ting a  unique  fingerprin t for your 
da ta . The  sam e  da ta  will a lways produce  the  sam e  fingerprin t. And d iffe ren t da ta  se ts a re  
expected  to  have  d iffe ren t fingerprin ts. Hashing is  qu ick to  do a nd  gives us a  way to  
va lida te  a  la rge  am ount of da ta  withou t ha ving to  look a t eve ry p iece  ind ividua lly. For 
exam ple , he re  is  the  Mona  Lisa , seem ingly in tact. Just a s Leonardo da  Vinci pa in ted . But 
how do we  know it is  the  origina l Mona  Lisa? What if som eone  a lte red  th is m aste rp iece , 
how would  we  know? If we  had  a  and  a  m ustache  the  change  is  obvious but in  the  world  
a lte ra tions can  be  subtle  and  ha rd  to  de te ct. This is  where  hash ing com es in . Im agine  the  
Mona  Lisa  is  a  d igita l file . We can  genera te  a  un ique  hash  code  for the  au thentic Mona  Lisa  
using a  hash  a lgorithm . When the  m ustache  ge ts added  we  can  use  the  sam e  a lgorithm  to 
hash  the  file  aga in  and  com pare  the  hash  of the  m ustache  ve rsion  to  the  origina l. And as 
you  can  see , the  m ustache  changes the  hash . Com paring the  two hash  codes as a  tool we  
can  use  to  he lp  de tect a lte ra tions were  m a de . What if we  do th is aga in  but on ly changed  a  
single  tiny p ixe l in  the  d igita l im age? The  hash  code  would  still change . Any change , no 
m atte r how sm all changes the  hash  code . Now tha t we  know wha t hash ing is  le ss look a t 
how it can  be  app lied  to  e lection  technology. Election  officia ls im plem en t a  va rie ty of 
m easures to  ensure  the  security of voting equipm e nt, vote r registra tion  da tabases, 
e lectronic poll books, and  m ore . Making sure  the  system s a re  using the  correct software  is  
anothe r im portan t laye r of protection . Hash  codes can  he lp  us do  tha t. For exam ple , hash  
codes a re  genera ted  for a ll EAC certified  voting system s as a  pa rt of the  ce rtifica tion  
process. These  hash  codes ide ntify the  au thentic una lte red  ve rsions of the  ce rtified  voting 
system s. The  ce rtified  hash  codes a re  then  stored  by the  EAC and a re  used  to  identify the  
trusted  b ill or ge nera l ve rsion  of each  syste m . Election  officia ls was EAC certified  system s 
can  check the  hash  codes from  the ir own system s aga inst those  he ld  by the  EAC. For ne wly 
acquired  voting syste m s it is  a  good idea  to  check the  hash  codes during acceptance  
te sting. Incorpora ting hash  ve rifica tion  in to  your existing te sting process is  one  way to  he lp  
m ake  sure  the  equipm ent you  rece ive  from  the  m anufacture r is  using the  correct ce rtified  
software . Hash  ve rifica tion  can  a lso be  pe rform ed when any equ ipm ent rece ives 
m ain tenance  or upgrades, like  when a  vendor provides a  software  upda te . Fina lly, e le ction  
officia ls can  incorpora te  hash  ve rifica tion  in to pre -e lection  te sting and  poste lection  audit 
p rocedures. This provides evide nce  the  correct ve rsion  of the  software  was present while  
the  equipm e nt was in  use . We hope  th is in troduction  gave  you  som e ideas abou t how you 
m ight use  hash  ve rifica tion  in  your office . For m ore  inform ation  we  invite d  to  contact the  
EAC fie ld  se rvices program . Fie ld  se rvices can  provide  ce rtified  hash  codes for a ll EAC 
certified  voting syste m s and  he lp  you  deve lop  a  hash  ve rifica tion  p lan  for your own 
equipm e nt. As a lways, thank you  for your work in  e lections. And thank you  for wa tching.  
>> Welcom e hopefu lly tha t m akes software  va lida tion  and  hash  ve rifica tion  a  little  le ss 
in tim ida ting. But we  s till have  a  team  tha t would  be  happy to  he lp  with  m aking it even  
easie r when figuring out how to incorpora te  it in to  your norm al activitie s a round e lections. 
I just wanted  to  know before  I hande d  over to  Jon  for any additiona l com m ents on  the  



im portance  of th is work, on  our website  a t EAC.gov we  have  a  varie ty of othe r resources 
ava ilab le  to  it anytim e , if you  a re  having d ifficu lty loca ting som eth ing p lease  reach  out to  
the  team . We a re  happy to  he lp . You can  find  th ings such  as the  ce rtifica tion  docum en ts for 
voting syste m s, m inor change  orders, pa rt of the  advisory notice s, and  fie ld  se rvices 
reports . In  addition , we  do have  everyth ing you  have  hea rd  from  Jay Phe lps, d irector of 
e lections accord ing technology eva lua tion  p rogram , they have  a  p lace  on  the  website  a s 
we ll with  de ta ile d  inform ation  about. Jon .  
>> Thank you ve ry m uch. What d id  you  th ink of the  video? Pre tty funny, sta sh  changes the  
hash  trea tm ent to  be  m em orable  and  funny. Just want to  add  one  p iece  to  describe  the  
video , touched  on  a  little  b it. How does th is  happen , where  d id  the  hash  codes com e from ? 
A fundam en ta l p iece  of a ll tha t we  do in  te sting and  ce rtifica tion . When the  system  is 
subm itte d  to  us the  m anufacture r is  required  to  give  the  labs raw source  code . This is  
p rogram m ers typ ing without b its  tha t ge t com pile d  in to wha t actua lly runs on  the  voting 
system . The  labs will take  tha t code  and  review it aga inst the  VVSG for the  source  cord  
requirem en ts or gu ide lines then . And the n , the  labs them se lves will actua lly build  the  
system , the  m anufacture r does not do tha t. The  labs will ge nera te  executab les and  the y 
them se lves insta ll on  the  voting system . Tha t is  wha t ge ts te sted  a t the  lab . This is  the  
source  of the  cha in  of custody tha t grea t care  has been  taken  in to ensuring tha t noth ing 
can  ge t in jected  in to tha t p rocess tha t is  no t in te nded  to  be  the re . The  m anufacture rs a re  
giving som eth ing tha t cannot be  use d  in  voting system  for the  la bs and  they m ake , te st it, 
and  when they a re  done  tha t is  the  ve rsion  tha t ge ts hashed , those  codes a re  recorded  in  
the  m anufacture r separa te ly or in  pa ra lle l a t the ir facilitie s, have  crea ted  a  system  as we ll. 
They know wha t the  hash  codes a re  supposed  to  be  and  confirm  and  say we  agree , tha t is  
good. The  lab  will give  us those  codes then . From  raw source  code  to  wha t you  use  to  
confirm  the  system  in  the  fie ld  is  a ll under our roof. Tha t is  a  critica l pa rt of the  cha in  of 
custody. And without having tha t p iece  in  p lace , you  cannot nece ssa rily have  100 pe rcent 
confidence  tha t wha t we  te st la st yea r in  the  lab  and  ce rtify is  wha t ge ts de live red  to  your 
jurisd iction . Th is is  the  p iece  tha t e nsures tha t is  technica lly sound. With  tha t, just want to  
recap  both  of these  p rogram s have  been  crea ted  over the  la st couple  of yea rs. This is  an  
am azing and  huge  am ount of work tha t would  in to th is. The  incredib le  a ll about th ings tha t 
have  been  done  with  the ir lea rn ing lab  and  reception  we  have  seen  in  a  ve ry short am ount 
of tim e . Th is fee ls like  a  grea t product and  p la tform  for everybody. As we ll a s the  fie ld  
se rvices team . They a re  new about th is qua lity m onitoring program , which  sounds m uch 
less in te resting, has been  a round for a  long tim e . Sim ply have  not u tilized  it to  the  fu ll 
poten tia l. The  team  is rea lly working ve ry ha rd  to  try and  de live r on  the  th ings you  a re  
asking for and  to  m axim ize  from  the  se rvices we  provide  to  you . With  tha t, any questions?  
>> I just want to  note , it m ay not be  a  pa rt of a  knowledge  check it does not cost anyth ing 
to  have  fie ld  se rvices sta ff on  site  othe r tha n  your tim e  in  those  resources during the  hash  
ve rifica tion  be  obse rved . Will be  send ing out the  team  every cost team .  
>> Paul. Jon  I wanted .  
>> Am  I to  understand  it.  
-- If they insta ll othe r p ieces of software  pa rt of the  system , if som eone  were  to  insta ll 



antivirus program  on  tha t m achine  tha t is  not supposed  to  be  the re , a ll of those  th ings will 
a ffect the  hash  as we ll. Not necessa rily the ir code  but a ll the  system  and  software  insta lled .  
>> This is  a  ve ry specific technica l question , thank you  for tha t. It depends on  a rch itecture  
of the  de vice  and  I do  not m ultip ly with  a  poin t too m uch. If we 're  ta lking m y lap top  and  
insta lling som eth ing tha t is  not suppose d  to  be , once  the  software  is  extracted  off it is  
supposed  to  be  inside  the re . Tha t will com e up  as a  m ism atch  can  be  b la ring bread  on  the  
screen . And so, we  go through those  te sts the  lab  and  we  a re  doing them  in  the  fie ld . With  
you  fo lks. And instances. For the  devices them se lves, it is  a  little  b it d iffe re n t. The y should  
be  grabbing the  m em ory space  and  checking the  software  inside  of it. And so, guess tha t 
should  a lso.  
>> I wanted  to  poin t ou t from  the  pe rspective , for the  people  acknowledged  in  public hash  
works. I m ean , not on ly the  closed-loop  system s where  the  software  is  fin ite  and  m aking 
sure  the  vendor or an  upgrade  or a  system  m ain tenance  d id  not change  som eth ing tha t 
d id  not ne ed  to  be  changed . But a lso, a  way of protecting yourse lf in te rna lly. To m ake  sure  
som eone  has not insta ll software  on  your system s or any kind  of sn iffe rs or key drive rs or 
wha tever. So tha t you  know nobody has insta lled  anyth ing crazy on  your system  tha t does 
not be long the re .  
>> Thank you, Paul.  
>> Jon , question  for a  friend . Is  the re  one  golden  key tha t can  open  up  a ll the  source  code? 
Basica lly a ll of the  m anufacture rs use  the  sam e  source  code . Is  the re  a  m agic key?  
>> Yeah. Understood . Num ber --no, Not even  a  little  b it. The  source  code  is  h ighly unique  
from  one  m anufacture r to  the  next. We a re  in  possession  of a ll o f those  th ings. All of the  
a rtifacts from  a ll the  system s tha t have  ever been  ce rtifie d . We he lp  those  th ings, they a re  
objective  and  we  can  see  them . Tha t is  not com m onality across m anufacture rs which  I 
th ink is  wha t you  a re  asking.  
>> My question  was ve ry specific, Jon . Is  the re  a  golden  key in  Bulgaria?  
>> No, the re  is  not. One  th ing abou t hash  tha t is  im portan t, I th ink to  d ispe l, whe the r or not 
the re  is  security concerns. We do not figh t the  hash  concerns. We do not necessa rily 
publish  them  on  our website . However, you  cannot re -crea te  the  da ta  tha t was used  to  
genera te  the  hash  code . Tha t was a  com m on question  we  got: I have  the  hash  can  you  
figure  out if people  voted , not even  a  little  b it. Nor can  you  crea te  the  system  from  the m . 
They a re  re la ted  but they com m and you ca nnot go backwards in  othe r words, a  one-way 
process. Did  tha t answer? Just checking to  m ake  sure .  
>> I am  good.  
>> Outstand ing. Questions on  , yes com m ander.  
>> Andrew, Nebraska . I know th is, I just want to  do a  couple  of cheerleading th ings for both  
of these . We have  had  fie ld  se rvices com e out to  Ne braska . It was a  fan tastic experie nce . If 
anybody is curious about it. Couldn 't recom m end it m ore . The y were  grea t. The  lea rn ing 
lab  I rea lly en joy it. To  m e , the  lea rn ing bond as a  concept seem ed a  little  b it daunting. 
Open world  type  of th ing. But e specia lly with  th is core  se t of classes and  the  ce rtifica tion  
program  you just e stab lished , I th ink tha t is  a  rea lly rem arkable  th ing to  say tha t federa l up  
to  broker tra in ing and  federa l tra in ing som ebody can  com ple te . It is  a  se rie s of steps tha t is  



a  concre te  list and  can  be  sha red  with  sta tes. I am  rea lly excite d  for wha t you  guys a re  
doing and  I th ink these  a re  both  d irections the  EAC rea lly needs to  go and  you  a re  doing it 
and  it is  awesom e. So thank you .  
>> Thank you so m uch, Andrew. Apprecia te  tha t. Any othe r que stions.  
>> The  next d iscussion  -- sorry about tha t. The  ne xt top ic is  e lection  workforce  fram ework. 
Eddie  G.  
>> Thanks, Com m issioner. Thank you a ll, Ed  Golem biewski, Senior e lection  subject m a tte r 
expert a t EAC. Rea lly excited  to  be  ab le  to  close  ou t presenta tions for the  a fte rnoon with  
one  on  workforce . And th is is  an  a rea  tha t is  nea r and  dear to  m y heart pe rform er e lection  
officia l. From  the  sta te  of Michigan . Experienced  p le n ty of workforce  cha llenges in  m y tim e  
am ong, and  rea lly aga in , p rofoundly e xcite d  and  privileged  to  be  with  you  a ll d iscussing 
EAC efforts. So build  resilience  and  fortify the  e lection  workforce . So be fore  d iving in to  a  
d iscussion  of one  e ffort, which  is  the  e lection  workforce  fram ework, I wanted  to  ta lk about 
som e  recent e fforts of the  agency tha t have  led  to  th is poin t. Sound th is presenta tion  
re flects roughly two years of re sea rch  and  collabora tion  with  e le ction  officia ls. Resea rchers, 
hum an resources and  e lection  adm inistra tion  subject m a tte r experts. To address 
workforce  cha llenges. Began  with  a  study tha t we  contracted  the  University of Maryland  to  
assist the  fa lcon  2024. During which  the y d ispa tched  obse rvers to  e lection  offices across 
the  country. During the  2024 presidentia l e lection  to  obse rve  workforce  cha llenges and  
collect da ta  and  inform ation  tha t has gone  in  and  inform ed the  work we  a re  now bringing 
to  you . In  addition  to  tha t e ffort, we  he ld  a  workshop with  the  University of Maryland  tha t 
include d  a  lot of those  obse rvers. It involve d  sharing feedback tha t was ga ined  and  
obse rva tions ga ine d  over the  course  of the  presidentia l e lection  cycle  24. The  key find ings 
from  tha t ind ica ted  a  strong dem and on  be ha lf of e lection  offices  for workforce  resources. 
And the  consensus on  the  need  for a  un ified  fram ework for e lection  adm inistra tion . A 
vision  for a s a  p la tform , coord ina te  and  sca le  a ll of the  va rious e fforts tha t a re  com e 
investm en ts occurring a round the  coun try righ t now. Re la ted  to  workforce  and  
professiona l deve lopm ent across e lection  adm inistra tion . In  addition , the  2020 phone  
ideas lab  tha t Brianna  and  othe rs have  bee n  d iscussing, a s a  key source  of in form ation  tha t 
has inform ed EAC efforts. A num ber of the  judges tha t were  d iscussed  during the  ideas lab  
were  re la ted  to  workforce . Specifica lly, h ighligh ting e lection  office r recru itm ent. Re ten tion  
and  professiona l deve lopm e nt cha lle nges as clea r needs, clea r cha llenges and  provid ing a  
role  or dem onstra ting a  role  for the  e lection  system s com m ission . To lead  and  assist with  
in  the  fu ture . Le t's  ta lk about som e  of the  cha llenges. You a ll a re  probably acute ly aware  of 
these  cha llenges a lre ady. But the  EAC is pe nding strengthen ing the  e lection  workforce  
report. Which  has be en  shared  with  you  re cently by Lauren . For feedback. ou tlines a  
num ber of the  curren t cha llenges facing the  e lection  workforce . These  include  the  growing 
com plexity of e lection  adm inistra tion  and  e xpanding responsib ilitie s for the  ha rd-working 
folks like  you  a ll tha t a re  ca rrying out th is critica l work. Com pete ncies now include  knowing 
how to deploy, opera te , in te ract with  new technologies. Be ing ab le  to  con tinuously evolve  
processes and  procedures in  response  to  e volving laws. And be ing ab le  to  opera tiona lize , 
enhance  security precautions, and  both  physica l and  cyber. Turnover has been  an  



increasing problem  for the  fie ld . The  BPC has done  som e work in  th is a rea  and  
dem onstra ted  tha t since  2004, tu rnover across the  fie ld  has increased  from  28 pe rcen t to  
over 40 pe rcent in  2024. We know a  lot of folks a re  leaving the  fie ld  and  the re  is  obviously a  
need  to  be  ab le  to  recru it, re ta in , and  deve lop  ta len t. And professiona l skills  across the  
e lection  workforce . Election  adm inistra tion  tru ly requires an  increased  need  for advanced  
m ultid iscip lina ry skills . So while  tra in ing and  professiona l deve lopm ent e fforts a re  rea lly 
strong across the  country righ t now, including tra in ing for e xam ple , the  EAC provides. Tha t 
you  just hea rd  about the  previous pane l. There  rem ains opportunity to  a lign  e fforts a cross 
country. The  cha llenges rea lly lead  to  a  num ber of th ings and  you  can  see  th is evide nce  
across e lection  office s. Election  officia ls, including yourse lves, pe rform  dozens of exe cutive  
leve l functions withou t proper classifica tion . In  loca l e lection  offices, a s an  e lection  officia l 
you  m ight be  classifie d  a longside  cle rica l e m ployees. Or frontline  sta ff. Might be  titled  
som eth ing like  it. Just when som eone  in  the  Treasure r's  office , for exam ple , bu t do ve ry 
d iffe ren t work. Specia lized  work, work tha t requires techn ica l skill se t and  execu tive  le ve l 
decision-m aking in  a  lot of cases tha t se ts it  apa rt from  othe r pub lic se rvice  professions. In  
addition , the re  a re  gaps tha t h inder recru itm ent and  re te n tion  a nd  ce rta in ly com press 
com pensa tion  for e le ction  officia ls and  sta ff across the  country. The  EAC, through its  
workforce  e fforts over the  past couple  of yea rs has identified  the  deve lopm ent of a  
workforce  fram ework as a  critica l e lem ent of fortifying the  workforce  across the  country. 
Aga in , while  the re  a re  strong tra in ing program s, those  a t the  sta te  leve l in te rna tiona l 
tra in ing program s, and  e fforts on  the  pa rt of NGOs and  othe r supporting stakeholders to  
try and  bu ild  resilience  and  enhance  the  workforce . There  is  not necessa rily a lignm ent 
a round a ll of those  e fforts. A workforce  fram ework can  rea lly provide  structure  and  shared  
language  about the  work itse lf tha t can  connect a ll of the  va rious  e fforts underway across 
the  country. Num ber one , a  workforce  fram ework can  im prove  job  classifica tion  and  
com pensa tion  by cla rifying the  work tha t actua lly happens beh ind  a ll the  va rious title s tha t 
exist in  e lection  office s. Title s of ve ry and  work d irectly with  title s  is  the  sam e  from  wha t 
m ight be  a  vo te r registra tion  specia list for a  cle rica l em ployee  or som e  designa tion , by and  
la rge  the  work of e lections, whe ther a  la rge  office , sm all office , u rban , rura l, roughly the  
sam e . They can  a lso strengthe n  recru itm en t and  he lp  estab lish  e lection  adm inistra tion  
tru ly is  a  recognized  p rofession . Distinct, no t separa te  from  othe r public se rvice . It can  
de fine  core  functions, roles, the  skills  and  ab ilitie s tha t go in to the  work and  provide  a  
com m on re fe rence . Tha t hum an resources, stakeholders and  pa rtne rs can  look a t, 
policym akers a t the  loca l or sta te  leve l can  look to . To rea lly tru ly understand  wha t the  
work adm inistra tion  rea lly is . Support p lanning and  workforce  and  hea lth  . In  gaps by 
identifying wha t those  gaps tru ly a re  but wha t com pete ncies you  have  curren tly, wha t do 
you  need  to  deve lop? What types of skill se ts you  nee d  to  be  recru iting for? All job  title s 
d iffe r, the  work across the  coun try is  la rge ly the  sam e . Vote r frustra tion  to  m ail ba llots  to  
processing cam pus and  ce rtifica tion  proce dures across the  country tha t work, roughly the  
sam e , title s m ay be  d iffe ren t and  classifica tion  ascension , does not keep  up  or does not 
re flect these  rea litie s. Workforce  fram ework, as a lso described  in  report in  front of you  
curren tly. One  pa rt of addressing needs and  another in  com ple m ent, to  the  tra in ing 



program  tha t in  was just describ ing. -- I do h igh  leve l, fram ework like  the  one  we  a re  ta lking 
about can  provide  a  structure  a round the  e lection  workforce  while  tra in ing rea lly provides 
the  de live ry. The  fram ework and  rea lly describ ing crea te  sha red  language  for e lection  
officia ls do and  skills  required . Le t's  take  a  step  back. Kind  of look a t wha t we  m ean tru ly 
white  a  fram ework. Workforce  fram ework is  rea lly sort of a  h ie ra rchy, a  structured  m ode l. 
Tha t de fines the  work of a  profession . Including the  functions pe rform ed, the  is  
re sponsib le , the  knowledge  and  skills , ab ilitie s requ ired . Here  is  a  basic concept. At the  
tim e  of the  sea l function . Enve lope , work roles and  TKTS follow us. There  is  a  num ber of 
workforce  fram eworks, hundreds if no t thousands of workforce  fram ework in  existence . 
Across a ll of the  d iffe ren t sectors where  folks a re  working. There  is  a  rea lly he lpfu l exa m ple  
in  the  n ice  fram ework. The  na tiona l in itia tive  for cybersecurity educa tion , th is fram ework 
was deve loped  by NIST and  it stands out be cause  it rea lly dem onstra tes som e  com parable  
both  needs outside  to  h is deve lopm en t and  sim ila ritie s be twee n professions in  the  given  
com plexity of the  work involved . Nice , Was tru ly e ffective  deve loped  over four yea rs and  
continues to  go through ongoing upda tes and  revisions with  consisten t stakeholders , 
engagem ent and  buy-in . But it was rea lly successfu l upon launch . Because  it focused  upon 
work roles not necessa rily job  title s which  va ry across the  cybersecurity industry. In  a  way 
sim ila r to  e lection  and  m inistra tion . It p rovided  a  flexib le  and  sca lab le  structure . Tha t 
provides de finable  ca tegories of de ta iled  ta sks, knowledge  and  skills , rea lly provides a  lot of 
de ta il about the  work itse lf. Not necessa rily the  specific job  descrip tions. Or title s tha t go 
in to it. It is  hoped  tha t fie ld  stingrays h iring and  tra in ing. Enabled  the  cybersecurity 
workforce  to  have  m obility across d iffe ren t em ployers. Com bine d  educa tion  with  
workforce  needs, he lped  to  have  the  e ngagem ent of tra in ing pa rtne rs and  academ ia  and  
othe r supporting stakeholders tha t a ll p lay a  role  to  be  ab le  to  understand  the  work itse lf, 
wha t they should  be  tra ined  to  e n te r toward  and  provide  tha t com m on language . All o f 
these  cha llenges a re  borne  out and  wha t we  see  across the  fie ld  with  e lection  
adm inistra tion  as we ll. Moving toward  an  e lection  workforce  fram ework. Mike  
cybersecurity, e lection  adm inistra tion  responsib ilitie s a re  com plex. But consisten t across 
jurisd ictions across the  country. While  offices m ight sha re  core  functions, e lection  
adm inistra tion , e lection  offices by and  la rge  consisten tly be  one , two, th ree , the  applicable  
genera l office  is  ve ry sm all. Sm all num ber of em ployees, sm all num ber of officia ls and  sta ff 
tha t do th is work. Those  folks, regard less of whe ther in  a  sm all or la rge  office , they a re  
doing a  num ber of goa ls sim ultaneously. Tha t require  a  lo t of com petencies in . So we  can  
look to  som e fireworks agency has done  to  sta rt describ ing som e  of those  com petencies 
for the  com pe tency you  a re  a ll p robably fam ilia r with  and  have  seen . In  -- deve lope d  by the  
agency som e years ago. Rea lly provides a  solid  founda tion  tha t ou tline  som e of the  ke y 
functions e lection  offices pe rform  and  the  com pete ncies tha t go in to the  work. We can  see  
from  the  com pe tency will the re  is  an  opportunity to  opera tiona lize  it. Expand and  provide  
m ore  de ta il. And begin  to  crea te  a  workforce  fram ework from  it. Where  the  whee l is  an  
exce llen t com m unica tion  de vice  tha t can  re a lly and  a  sm all am ount of tim e  with  quick 
glance  give  folks an  idea  book goes in to th is work. The  fram ework and  take  a  com e 
opera tiona lize  it? I'd  a lso describe  wha t th is m eans in  practice . It p rovides an  opportun ity 



to  dem onstra te  where  the  in te rsections of a ll of these  d iffe ren t spokes on  the  wood a live . 
For exam ple , security is  not just a  standa lone  com petency a rea  or function . It in te rsects  
with  technology and  in te rsects with  voting registra tion , m ilita ry, and  a  num ber of ways. 
Tha t we  can  look to  the  whee l a s a  beginn ing founda tion . Bu t then , bu ild  de ta il, bu ild  from  
the re  it 's  a  rea lly de fine  the  in te rsections. I rea lly sim ple  and  h igh-leve l a rea , th is is  wha t 
e lection  workforce  fram ework rea lly looks a t a  h igh  leve l. We sta rt a t the  top , classifica tion  
a rea  or function , e lection  office . We then  de fine  work roles benea th  tha t ta sk, knowledge  
and  skills  grea tly expect across e lection  adm inistra tion  the re  is  p robably anywhere  
be tween 10 to  20 d iffe ren t classifica tion  a reas, genera lly. With  dozens if no t hundreds of 
work roles and  re la ted  ta sks and  knowledge  and  skills  of the  leve ls of the  h ie ra rchy. 
Em barking upon the  work of deve lop ing in te llectua l workforce  fram ework. We see  th is a s 
an  ite ra tive  process. Like  n ice  which  took its  approach  in  phases. Election  workforce  
fram ework and  do the  sam e . We can  look to  th is a s be ing first, phase  I approach . Where  I 
can  take  the  com pete ncy whee l and  de fine  som e of those  in te rse ctions. Add leve ls without 
rea lly fu lly de fine  a ll the  com pete ncies tha t go in to the  work. And in  phase  2, kind  of fle sh  
of those  com petencie s out and  dem onstra te  a ll the  work roles in  de ta il a long with  the  ta sks 
and  knowledge  and  skills . Just to  be  clea r, going about th is proce ss and  ta lking about 
workflows and  ta sks we  a re  not ta lking about specific pe ople , we  a re  ta lking about work 
itse lf. The  th ings tha t need  to  happe n , th ings pe rform ed in  every e lection  office  across the  
country. Just to  provide  a  little  b it m ore  de ta il on  wha t we  m ean, th is is  an  exam ple , super 
h igh  leve l. Very basic of wha t we  a re  ta lking about in  phase  1. The  com pete ncy fram ework 
which  begins with  a  pacifica tion  a rea  and  on  the  slide  you  can  see  e lection  p lanning a nd  
im plem e nta tion  is  an  exam ple  of a  classifica tion . Rea lly Broadbe nt is  a  whole  lot of th ings. 
You can  see  tha t we  begin  to  try to  com fort the  broad  range  of d iffe ren t roles bu t a s a  
sta tem ent. The  descrip tion  of som e  of the  core  capabilitie s tha t go in to it. We  the n  m ove  
forward  and  sta rt describ ing those  capabilitie s in  a  little  b it m ore  de ta il. And by the  
com petency whe e l we  can  m ap them  to the  e lection  cycle  itse lf, when do these  capabilitie s 
occur, a re  they ongoing Carm arthen  cyclica l, do they happen  pre - or a fte r e lections? During 
th is phase  which  we  kind  of e xpect to  be  ab le  to  begin  ve ry soon, wha t we  a re  hoping th is 
is , a  pa th  to  som e rea lly im m e dia te ly actionable  work products. Election  officia ls to  he lp  
them  begin  having conversa tions with  policym akers, with  HR decision-m akers, e tc. To sta rt 
m oving toward  be tte r a lignm ent classifica tion  com pe nsa tion . In  the  next six m onths we  
would  begin  deve loping th is fram ework and  hope  to  be  ab le  to  then  re lease  qu ickly a  
fram ework guide  tha t rea lly puts som e  fra m ing com m it in form a tion  a round wha t we  a re  
ta lking about. But the  fram ework m eans and  wha t it can  be  used  for the  he lp  e lection  
officia ls have  those  conversa tions with  fo lks tha t a re  in  positions to  m ake  decisions tha t 
a ffect classifica tion  and  com pensa tion . Might include  one  pages tha t could  be  used  the  
hand  across the  tab le . When d iscussing the  im m edia te  needs of an  e lection  office  and  an  
assessm ent tool to  he lp  ide ntify som e of those  needs. Where  a re  the  gaps in  
com petencies, wha t you  nee d  to  invest in  for professiona l deve lopm en t to  give  an  e le ction  
office  the  tools and  people  tha t nee ds to  be  m ost successfu l. But a lso, involves lea rn ing 
about m ode l. Ta lking about over the  past few days about the  im pact of lea rn ing lab  a nd  



lea rn ing lab  m ode l m ay be  focused  on  how to leverage  the  resources tha t we  a re  crea ted  
through the  process of deve loping th is workforce  fram ework. Stakeholder engagem ent will 
be  rea lly critica l he re . In  order to  ge t th is righ t, and  order to  rea lly close ly and  appropria te ly 
de fine  the  com pe tencies, tha t go in to e lection  work we  need  your feedback, we  need  the  
feedback e lection  officia ls to  m ake  sure  we ge t it correct. We 'll be  looking to  facilita te  a  
working group including m em bers of the  standards Board  and  the  LLC. To be  ab le  to  have  
those  d iscussions and  ge t reactan ts to  m ake  sure  you 're  m oving in  the  righ t d irection . 
Phase  2, adding de ta il to  the  fram ework by m oving it from  a  classifica tion  and  com pete ncy-
based  fram ework. So wha t is  m ore  in  a lignm ent and  sim ila r to  n ice . A role -based  
fram ework. Here  you  can  see  a  super sim ple  exam ple . We a re  now breaking from  the  in itia l 
h igh-le ve l e lection  opera tions and  im plem e nta tion  classifica tion  a rea  to  describe  one  of the  
work roles of probably, aga in , dozens, if not, hundreds were  m ore  across the  en tire  group 
of classifica tion  a reas. Just one  of those  ro le s to  give  you  an  idea  of wha t we 're  ta lking 
about he re . This work will is  a  vote r registra tion  specia list, kind  of capability. With  va rious 
responsib ilitie s. And leve ls. Entry-leve l or support leve l. What tha t m eans, specia ls m ight be  
doing and  wha t th is a rea  m ight be  doing as we ll. During th is pha se  which  we  hope  will 
rea lly build  on  the  com petencies tha t were  identified  in  the  first phase , de fined  by wa lls, we  
hope  th is m igh t be  som eth ing , six-m onth  deve lopm e nt e ffort. Involving engagem ent a s 
m uch as we  can  during a  busy e lection  cycle , to  m ake  sure  you 're  ge tting it righ t. This role  
fram ework com bined  with  a  classifica tion  of com panies fram ework you  m ight conside r a  
1.0 ve rsion  of an  option  for experim en t. Som e of the , in  addition  to  the  awful fram ework 
sort of Ce ltic m usic and  ta lk about it with  stakeholders and  folks  you  m ight ne ed  , wha t 
m ight look like  a  workable  lib ra ry. Mark a  ca ta log of a ll those  va rious roles with  rea l-world  
job  descrip tions a ttached  to  them . Giving e lection  officia ls som e  idea  of how they m igh t 
be tte r de fine  job  descrip tions or im prove  in  the ir office . So fu lly capture  and  outline  
classifica tion . In  a  stakeholder, in  orde r to  m ake  th is transla tab le  not on ly to  e lection  
offices and  folks working in  adm inistra tion  of e lections, bu t a lso to  HR and policym aking 
stakeholders, it rea lly needs to  involve  fo lks tha t speak those  languages. Bringing in  folks 
from  the  HR discip line , working with  Nikko who has shown a  lot of in te rest in  h is e fforts. As 
folks ava ilab le  a t tha t leve l and  county leve l working in  hum an re sources to  he lp  inform  
th is to  m ake  sure  we 're  ge tting it righ t. Aga in , it is  speaking linge rs for e lection  offices as 
we ll a s HR stakeholde rs tha t will be  im porta n t. Actua lly opera tiona lized  in  e lection  offices. 
With  tha t, I will pause  he re  and  ope n  it up  for any d iscussion . Questions, e tc. you  m igh t 
have . I have  a  couple  of prom pts to  offe r you  if the re  is  no th ing tha t jum ps out a t you  righ t 
away but I want to  just pause  he re . And sta rt ge tting a  little  b it of feedback on  the  e lection  
workforce  fram ework. Alrigh t so, from  a  loca l or a  sta te  pe rspective , fom ite  in  e lection  
workforce  fram ework tha t we  described , im pact conversa tions you  a ll have  re la ted  to  
classifica tion  in  your offices a re  re la ted  so re ten tion  im provem e nt. Paul.  
>> One  of the  cha llenges we  had  in  our office  is  just tha t. We had  gone  yea rs and  years 
without upda ting job  descrip tions as the  te chnology changes and  peop le 's  ru les change  
tha t does not ge t upda ted  quickly in  m ost e nvironm ents. Certa in ly, the  HR peop le  who he lp  
us with  tha t a re  in te rested  in  spe nding a  lo t of tim e  with  it. And so m uch so we  got so fa r 



behind  tha t we  e nded  up  reclassifying everybody's job  when we  found out tha t Coun ty had  
not be en  suspe nding pay ra ises and  everyth ing for everybody e lse , they were  reclassifying 
en tire  positions and  paying m ore  m oney. Like , wa it a  m inute . And so, we  had  to  go through 
tha t ve ry pa infu l, he re  is  a  p iece  of paper from  a  list of everyth ing you  do and  reclassify 
your job . Having m ore  of a  fram ework for tha t will be  incredib ly beneficia l for anyone  who 
finds them se lves in  a  sim ila r situa tion  of tha t.  
>> Please .  
>> I am  Todd, loca l com m ission  from  Ne braska . In  recent m onths  I've  been  having sim ila r 
d iscussions with  our county hum an resources departm ent. Because  m ost recently, it 
involved  be ing com pa red  to  the  pa rks departm ent. Or the  superin tendent who u tilize  
tem pora ry em ployee s. The  system s they have  built in to  p lace  a re  designed  for those  
functions. Which  I'm  hoping to  do a  lot of educa ting. And som etim es it fee ls like  I am  
ta lking to  a  brick wa ll. I don 't know if you  could  ta lk abou t ways in  which  we  could  do a  
be tte r job  as e lection  officia ls ta lking to  our hum an resources de partm ent trying to  he lp  
educa te  them . Because  they keep  wanting to  educa te  us.  
>> I th ink tha t is  a  rea lly critica l po in t. One  of the  prim ary drive rs of th is kind  of e fforts. 
Given  you  products like  a  one  pager tha t shows a  h igh  leve l wha t we  a re  ta lking about 
when we  m ee t in  e lection  adm inistra tor or sta ff m em ber in  your office . In  a  way tha t clea rly 
se ts it apa rt from  othe r public se rvice  professions or othe r roles . Tha t th ing out any county 
or loca l office . Som eth ing you 're  ab le  to  then  use  for ta lking poin ts to  be  ab le  to  describe  to  
those  HR decision-m akers, tha t give  you  som eth ing unte nable  for them  to see  it. And give  
you  essentia lly, a  tool to  have  conversa tions is  the  poin t of th is fram ework.  
>> To fo llow up , we  have  an  adm inistra tive  office r in  our office . And as recently as ea rlie r 
th is week or la te  la st week, I m ean , it had  to  do with  the  onboard ing process. Going 
through a ll these  hoops. And essentia lly re quiring the  tem p em ployees to  go through 
them . Especia lly for m y fie ld . Or our fie ld . A wad of th is pe ople  do not have  to  do those  
th ings. The y a re  re tire d  they do not want to  spend and  a  ha lf hour going through 
paperwork if they a re  just going to  work a  few hours in  the  e lection .  
>> Yeah. Fully unders tand . Other feedback the re . Yes, p lease .  
>> I just wanted  to  sha re , I th ink it is  going to  be  a  rea lly va luable  tool. You know, I can  see  
it having you  system  som e of m y peers have  sha red  we  had  a  project se t a side  for a  few 
years now. We quickly d iscover trying to  fit  in to  the  fram ework of just our genera l sta te  HR 
requirem en ts , it is  no t working. We a re  not ge tting the  righ t folks in  the  righ t position  or 
they a re  not necessa rily seeking out a  position  based  on  the  inform ation  we  a re  ab le  to  
sha re . It is  too broad . The  e lection  style  is  m ore  specia lized , ve ry specific. And so, the y 
presented  us with  an  opportun ity to  crea te  som eth ing you  a re  describ ing. Of course , se t on  
the  back burner while  trying to  accom plish  a ll of the  othe r required  work of the  office . So I 
am  rea lly excited  to  see  th is com e. I th ink it will be  he lpfu l because  it is  kind  of counte ring 
th ings in  a  way tha t we  a re  not having to  do  as m uch work on  our side . But two, to  have  a  
m ore  uniform  way of looking a t it na tiona lly the n  just a sk h im  to represent tha t in  our one  
single  sta te . Tha t is  super he lpfu l and  be yond tha t it will he lp  us have  a  tool you  a re  
speaking to  the  legisla ture . To rea lly be  ab le  to  support and  fund  which  is  huge . Th is is  



rea lly exciting.  
>> And G. Any othe r feedback the re? Another prom pt, wha t do we  need  to  m ake  sure  as an  
agency tha t th is fram ework includes wha t is  going to  he lp  and  be  the  m ost actionable  for 
you? Please , Nick.  
>> ,Nick Lim a  from  city of Cranston , Rhode  Island . A lot of growing pa ins as we  added  stop  
or change  sta ff. A sta ff m em ber who her job  title  was da ta  en try and  m ain tenance  
specia list. But she  functiona lly was a  pe rson  not on ly processed  registra tions everyda y but 
a lso recru ited  tra in ing and  h iring o ld  coworkers, ab le  to  change  he r job  title  to  e lection  
opera tions coord ina tor. Then , have  a  corresponding upda te  to  he r job  descrip tion . Sta ff 
m em ber, sam e  th ing. Canvassing a id  , the  deputy registra r is  th is pe rson  on ly and  a ll m a il 
ba llot app lica tions bu t m a il ba llo ts p lus e le ction  day supplies and  a lso, new vote r 
registra tions. My own  job  title , registra r d irector of e lections, I found out a fte r I got the  job  
10 yea rs ago the re  was no job  descrip tion  for it on  file . I d id  the  h istory and  it tu rns out it 
was crea ted  a rb itra rily 25 yea rs ago by the  city Council. Trying to  change  a ll of these  th ings 
required  a  lo t of heavy lifting and  took us about , pe rsonne l departm ent of the  city of 
adm inistra tion  and  counse l had  to  approve  it. And part of the  struggle  with  tha t, in  Rhode  
Island  everyone  e lse  was in  the  sam e  boa t. We could  not ge t pee rs because  the re  job  
descrip tions were  on  the  step  two. Som e of them  did  not even  have  job  title s or job  
descrip tions on  file . I would  say the  b iggest, th is is  a  huge  he lp . It  took us a  lot of phone  
ca lls  a round the  coun try to  try to  ge t som e  da ta  support S to  the  adm inistra tion . As long as 
tha t in form ation  is  in  a  way tha t ve ry fast th inking and  h igher pe ople  about possib le  
le ssons for a  few seconds or a  couple  m inu tes a t best will be  ab le  to  d igest, read  and  
understand , tha t is  m ost he lpfu l for us. Tha t way we  put in  front of us, th is is  the  standard , 
best p ractice  on  how it is  done  virtua lly com bining Schilling's  evidence . Le t us apply it he re . 
Thank you.  
>> Pa tty leaks from  Idaho. This is  good stuff. I look a t how m any people  a re  in  th is room  
and the  jurisd ictions we  cover. And we  have  struggled  with  they go to  the  HR com pensa tion  
com panies. And va lue  these  positions. And if we  can  crack in to the  HR world  and  educa te  
them  and spread  th is, tha t would  be  ve ry va luable . Thank you.  
>> As fa r a s a  working group, wha t do you  th ink tha t should  look, wha t should  be  looking 
for, wha t kind  of feedback should  we  be  ga the ring through the  p rocess of working group? 
And a lso, a re  you  willing to  pa rticipa te  in  a  busy e lection  yea r and  a  working group tha t 
m ight be  looking a t the  workforce  fram ework over the  next six m onths to  a  yea r.  
>> Ra ted  key to  m ake  sure  jurisd ictions have  va rying sizes of workforce  during e lections 
they review represented  in  a  worker. For instance , m y lectures team  curren tly includes  two 
individua ls p lus m yse lf. And as I look a t tha t whee l of re sponsib ilitie s: sure  you  a re  ca lling it. 
But I have  to  do tha t one  and  found, pe rsona lly m yse lf. Luckily , I am  okay is  Novem be r do 
not a sk m e  about socia l m edia . But in  som e  ways we  do not have  any of tha t covere d . But 
we  have  is  m yse lf e le cted , I could  be  he re  next yea r or I could  not. And then , I have  a  25 
yea r p lus em ployee  who has a lways done  e veryth ing. It does not necessa rily m ean she  has 
rece ived  the  professiona l deve lopm e nt ne cessa ry to  m ee t the  dem ands of wha t she  is  
having to  do now. And so, th is fram ework I th ink is  huge  and  I am  very excite d  about it. Yes, 



I will pa rticipa te  in  a  work group. To the  poin t, va rying sizes of workforces. I do not have  the  
luxury of having one  pe rson  who is vote r registra tion  pe rson . Tha t is  tha t sam e  person  I 
was te lling you . Also preparing our public notices for the  newspaper and  a lso answering 
questions from  skeptica l vote rs in  our ju risd iction . So tha t would  be  m y feedback and  
recom m enda tion .  
>> Thank you. Any othe r feedback the rapy -- any othe r feedback? Last question  to  prom pt 
y'a ll. As fa r a s work products, in  addition  to  th is fram ework itse lf, we  ta lked  about lea rn ing 
lab  m odu le . Ta lked  about the  loca l se lf-assessm ent too l can  anyth ing e lse? Or do those  
strike  you  as be ing he lpfu l? What e lse  should  we  be  looking on to he lp  opera tiona lize  the  
fram ework itse lf?  
>> I don 't know if th is fits  or not. Bu t when I post job  descrip tions  will want to  recru it I have  
a  ha rd  tim e , wha t educa tion  background is re la ted  to  a ll of these  skills . There  a re  so m any 
d iffe ren t degrees tha t can  apply. But the  sa m e  tim e  if you  put a  accounting on  the ir firs t 
cam pa ign  specia list you  will have  people  a lm ost a sking our finance  d irector for a  job  a t the  
in te rview. I guess kind  of th ink about wha t educa tion , who shou ld  we  be  recru iting as fa r a s 
educa tion  when it com es to  these  skills? Can we  som ehow connect tha t to  ge t be tte r idea  
of who will exce l in  these  ca tegories?  
>> Thank you. Paul.  
>> I would  like  to  re in force  wha t Lori ta lked  about. Which  is , I a lways use  m y good frie nd , 
and , County Florida  a s m y exam ple . Here  is  a  guy? He  en titled  the  sam e  job  title . And ye t, in  
m y office  sta ff of 14 people  to  take  ca re  of a ll the  job  functions in to h is office  he  has one  
and  and  a  ha lf peop le  to  he lp  h im  take  ca re  of a ll the  job  functions. When the  phone  rings 
the re  is  a  50 pe rcent chance  he  is  the  one  answering and  taking wha tever your proble m  is 
were  taking your request by m ail ba llo t or wha tever. So I th ink when you have  peop le  who 
because  of the ir situa tion  or the  size  of the ir ju risd iction , find  the m se lves be ing the  
proverb ia l Swiss Arm y knife . The  have  to  be  ab le  to  pull the  righ t too l and  do wha teve r 
needs to  be  done , trying to  classify tha t is  going to  be  rea lly, rea lly d ifficu lt. I don 't know if 
the re  is  a  way inside  of the  fram ework to  crea te  som e sort of cap ita l. When you a re  ta lking 
about som e body who is e ssentia lly doing the  work of about a  dozen  d iffe ren t people . Who 
in  b igger ju risd ictions, I m ean , ce rta in ly juxtapose  m y office  of 15 people  including m yse lf 
with  Miam i, the ir vote  by m ail team  is actua lly a  team . I can  ca ll m y team  for vote  by m a il 
in to m y office  and  fill up  one  cha ir. I m ean , de fin ite ly drastica lly d iffe ren t for eve n  
supervisory ro les for those  people  who m y people  a re  a ll hands-on  and  the ir pe ople  
actua lly people  they wa tch . So m akes it rea lly, rea lly tough. But probably, one  of the  th ings 
it would  be  in te resting to  see  how the  working group would  work with  tha t.  
>> Thank you. Please .  
>> Britney sa id  som eth ing tha t rem inde d  m e  of wha t we  were  going through when we  
were  recently h iring a  lot of folks. We noticed  a  lot of our job  descrip tions a t the  sta te  
de fault to  requiring a  degree  of som e  sort. And eve n  ce rta in  ca tegories or ce rta in  type s of 
background. And we  know th is when we  re a lly look a t those  job  descrip tions to  figure  out if 
tha t was necessa ry for the  position , in  m any cases can  be  e lim ina ted  the  requirem en t a re  
provide d  for experience  equiva len t experie nce  in  lie u  of a  degre e , our applicant pool 



increased  drastica lly. We sta rted  ge tting applicants a t the  sta te  tha t have  loca l leve l e lection  
experie nce . And I th ink it is  rea lly easy to  ge t caught up  in  the  trap  of de fault in to ce rta in  
job  descrip tions because  tha t is  the  way they have  a lways been  buried  and  rea lly whe n we  
were  trying to  bring in  the  m ost qua lified  ind ividua ls we  had  to  look a t rea l-world  
experie nce . We have  sickly opportunitie s for growth  and  sa la ry growth . Som e of those  
trad itiona l standards tha t I th ink governm e nt uses to  de te rm ine  pay sca les, tha t is  pa rt of 
wha t needs to  be  eva lua ted  because  educa tion  is  not a lways going, having a  degree  is  not 
a lways going to  be  the  best ind ica tor of who is the  best pe rson  for the  position . Fax thank 
you .  
>> I ve ry m uch appre cia te  a ll of the  fee dback. This is  m y contact in form ation . Anyth ing you  
th ink of or want to  ta lk about furthe r, workforce  fram ework for strengthe ning the  e lection  
workforce  report, p lease  fee l free  to  ge t in  touch  with  m e . Thank you, aga in . For a ll of the  
inpu t tha t we  a re  eager to  act on  it. I will tu rn  it back over to  Com m issioner Pa lm er.  
>> Thank you so m uch for tha t p resen ta tion . And I am  very proud of the  work you  and  your 
team  has done  on  th is. Look forward  to  the  next yea r. I want to  say thank you  the  num bers 
for the  pa rticipa tion  for th is first day, the  e nd  of the  conten t. A few announcem e nts, I want 
to  rem ind  m em bers the  pre face  will be  from  7:30 AM to 9 AM aga in  tom orrow in  the  
French  room . Make  sure  you  bring your fo lde r, your tab le  ten t a nd  nam etags tom orrow. I 
will a sk executive  board  m em bers to  go to  Boulton  South  for the  executive  board  m ee ting, 
som eone  im m edia te ly a fte r th is. I will tu rn  it back to  Maria .  
>> I will now ente rta in  a  m otion  to  recess the  m ee ting is  scheduled  until 9:00 AM 
tom orrow, April 17.  
Is  the re  a  second?  
>> Second.  
>> Any objections. It is  m oved and  seconde d tha t th is body recess as scheduled  until 
tom orrow a t 9:00 AM. All in  favor say Nick Lim a  seven . All oppose d  say Nick Lim a  e ight. The  
Aye , priva te  and  m ee ting is  recessed  until 9:00 AM tom orrow. Thank you.  
  



 

StreamBox 
[Captioner standing by]  
>> Good m orning. I'm  Maria  Pange linan  and  I'm  ca lling th is m ee ting ou t of recess.  
Standard  board  m em bers will conve ne  by region  to  engage  in  d iscussions a fte r we  do roll 
ca ll.  
We  will do ro ll ca ll th is m orning and  then  the re  will be  d iscussion  on  a  -- the re  will be  
d iscussion  on  a  m atte r a t hand .  
Com m issioner Don Pa lm er would  like  to  say a  few words first.  
>> DONALD PALMER: I want to  thank Maria  for he r se rvice  as cha ir and  frankly as a  
m em ber of the  Standards Board , a  m em ber of the  Executive  Boa rd  for six yea rs, she 's  
m ade  h istory. He 's the  first m em ber of the  te rritorie s to  be  on  the  Executive  Board  and  the  
Cha ir.  
So it takes a  lot of work, a  lot of e ffort. And it rea lly is  m ore  d ifficu lt whe n you 're  in  the  
te rritorie s. And we  rea lly apprecia te  your se rvice  to  the  Standards Board . Le t's  give  he r a  
round of applause .  
With  tha t, I will tu rn  it  over to  Brad .  
>> Thank you. Mr. Pa lm er, Madam e Cha ir, having had  practices yeste rday, I hope  I will do 
a t least a s we ll in  pronouncing your nam e correctly. Pa rdon m e  if I e rror.  
We will conduct the  roll ca ll in  the  sam e  m anner as yeste rday, by sta te .  
Alabam a, Laurie  Schoultz-Ha ll.  
Alaska , McKay LA Thom pson.  
Carol Pitcher.  
Am erican  Sam oa .  
Arizona , Eslir Musta . Tonia  Tunne ll.  
Arkansas, Alexandria  Manning-Ewing. Cole  Jeste r.  
Ca liforn ia , Dean  Logan.  
NaKesha  Robinson .  
Colorado, Rene  Warner. Dwight She llm an.  
>> Stua rt Holm es is  p roxy.  
>> Noted  as present.  
Connecticu t, m arry Ann Byrne .  
Gabe  Rosenberg. Gabe  Rosenberg.  
De laware , Ra lph .  
Anthony.  
District of Colum bia . Monica  Evans. Gary Thom pson.  
Florida , Paul Lux.  
Georgia . Nancy Boren . Bradford .  
Guam , Christiana  Ram irez. Maria .  
Hawaii, Rex Quid illa . Kristen .  
Idaho, Pa tty Weeks. Danie l Lee .  



Illinois, Erica  Christe ll.  
Ind iana , Nicole  Brown .  
>> Present.  
>> Jay Bradley King is  present.  
Iowa , Am anda  Harlan. Eric Gookin .  
Kansas, Jam eson Shew.  
>> Present.  
>> Bryan  Caskey.  
Jam ie  Shew is proxy for Caskey.  
Noted  as presen t.  
Kentucky, Je ff Hancock. Gregory McNea l.  
Louisiana , Mike  Spence . Elisabe th  Da igle .  
Maine , Wendy. Shenna  Be llows.  
Shenna  Be llows shown as present.  
Maryland , Guy Mickle y. Ka therine  Berry.  
Massachuse tts , Danie lle  Sica rd  Debra  O'Malley.  
Michigan , Justin  Roe buck. Joce lyn  Benson.  
Minnesota , Michae l Sta lbe rger. Paula  Ne ll. Noted  as presen t.  
Mississippi, Robert Colem an.  
Montana , Lexus Doctor. Austin  Jam es.  
Nebraska , Todd Wiltgen . Andrew Bulle r  
Nevada , Tam m y ray Sparrow. Francisco.  
New Ham pshire , Robert.  
>> Pa tricia , p roxy for Robert.  
>> Shown as present.  
Pa tricia  Piecuch .  
>> Present.  
>> New Je rsey, Be th  Thom pson. Donna  Barber.  
New Mexico. Annie  Hogland .  
New York, Cortney Sp ittle r. Cortney Sp ittle r.  
Thom as Conne ly.  
North  Caro lina , Tim  Tsujii. Thom as Parker Holland .  
North  Dakota . Erica  Johnsrud . Erica  Johnsrud . Erika  White . Erika  White .  
Ohio, Be th  sleeve . Chris Burne tte .  
Oklahom a, Bla ir Gonza les. Carol Morris.  
Oregon, Darren  Robinson . Tob ias Read .  
Pennsylvania , Tonia  Fernandez. Sindhu Ram achandran .  
Puerto Rico, Yare lys Melendez. Norm a  Figueroas Mora les.  
Rhode  Island , Nick Lim a .  
>> Here .  
>> Ka thy.  
>> Present.  



>> South  Carolina , Jon  Malcolm .  
South  Dakota , Carrie  Crum . Tom  Dedrick.  
Tennessee , Pa ige  Burcham  Dennis. Mark Goins, p resent by proxy.  
Texas, Laura  Rogers. Christina  Adkins.  
Utah , Lannie  Chapm an. She lly Jackson .  
Verm ont, Sandra . Sa rah  Cope land .  
Virgin  Islands. Keverm ay Douglas. Caroline  Fawkes.  
Virgin ia , Mark Coakley. Steve  Coskey.  
Washington , Laurie  Larsen . Stua rt Holm es.  
>> Present.  
>> West Virgin ia , Brian  Wood. Brittany Westfa ll.  
Wisconsin , Lori Stottle r. Ahna  Barreau .  
Wyom ing, Kayla  White . Chuck Gray.  
Madam e Cha ir, the  ro ll ca ll ind ica tes tha t 56 m em bers of the  110 m em bers Standards 
Board  a re  present. A quorum  appears to  be  present.  
>> Good m orning. My nam e is Jam eson Shew from  Douglas Coun ty, Kansas, I'm  a  part of 
the  execu tive  board . We wanted  to  report back on  wha t happened  a t the  Board  la st n ight. 
First of a ll, would  the  Executive  Board  m em bers stand  up . I want to  m ake  sure  tha t you  
know who to  ta lk to .  
So Lannie , Dag, Ka thy, Maria , Brad , m yse lf. So thank you ve ry m uch.  
We -- a  couple  of th ings.  
First of a ll, looking ahead  to  ne xt yea r, in  the  bylaws, you  can  on ly se rve  six yea rs on  
Executive  Board . There 's  a  num ber of us tha t a re  going to  te rm  lim it ou t ne xt yea r. So sta rt 
th inking about runn ing for Executive  Board . We need  rea lly good people  to  be  pa rt of the  
board . So th ink about tha t.  
We a lso he ld  e lections la st yea r. Your board  m em bers for next yea r, Ka thy is  going to  be  
the  secre ta ry. Dwight She llm an from  Colora do will be  the  vice  cha ir. And I will be  the  Cha ir.  
You have  in  front of you  a  proposed  resolu tion . We had  a  ve ry le ngthy d iscussion  about the  
top ic of TGDC and tha t is  som eth ing tha t we  have  been  working on  for qu ite  a  few yea rs. 
Any one  of the  EAC com m issioners will te ll you  every tim e  a  board  m em ber saw them , we  
were  ta lking to  them  ant the  TGDC. We fee l tha t th is is  tim e  for u s to  ge t m ore  active  tha t 
d iscussion . And th is is  the  first sta rt. I want to  be  clea r about a  fe w th ings. This is  not the  
one  and  on  resolu tion  or activity tha t we  will have  in  th is d iscussion . This is  just a  good  
sta rt.  
And we  a lso rea lly fe lt -- we 're  giving you  th is the  la st day in  the  m orning. There  were  som e 
d iscussions of Andre w Bulle r had  an  am azing, ve ry de ta ile d  reso lu tion  tha t we  fe lt tha t tha t 
rea lly wasn 't fa ir for u s to  give  you  som eth ing rea lly prescrip tive  and  say hey, le t's  vo te  on  
th is in  a  couple  of hours. So th is is  our first sta tem ent.  
The  p lan  is  to  in troduce  th is re solu tion  and  as you  go in to your region  m ee tings, hope fu lly 
you  will take  tim e  to  d iscuss it and  then  com e back out and  we  could  have  a  pote n tia l vote  
on  th is.  
What th is does is  it, first of a ll, says we  acknowledge  tha t the re  is  an  issue  with  tha t 



nom ina tion  process and  the  appoin tm e nt p rocess. And we  support the  EAC has m ade  it -- 
it was ta lked  about, it 's  in  the ir annua l report tha t th is is  an  issue  tha t the y a re  working on  
and  they have  ideas on  how to m ove  forward . This is  our sta tem ent of support, which  is  
saying th is nee ds to  be  fixed . And not on ly does it need  to  be  fixed , bu t those  
appoin tm ents need  to  be  m ade  if we 're  go ing to  m ove  forward  on  VBSG and othe r th ings.  
So tha t's  wha t th is is  for.  
Fee l free  to  ta lk to  anyone  on  the  Executive  Board  over the  next few hours for us to  expla in  
where  th is cam e  from . I know tha t the re  is  -- we  had  a  ve ry hea lthy d iscussion . I know the re  
is  strong opin ions of the  ways tha t we  shou ld  be  going and  I want to  be  clea r, th is is  no t the  
only tim e  we 're  doing th is. But I will a lso sa y it 's  good for us to  have  th is d iscussion . I ta lked  
about it a t the  LLC. We shouldn 't just be  com ing he re  and  ge tting upda tes from  the  EAC 
and going hom e. It is  good for us to  have  a  hea lthy d iscussion  and  m aybe  d isagree  and  so 
forth  because  I th ink tha t m oves us forward  as a  board . And one  of the  th ings for the  e xec 
board , and  I will fin ish  up , we  strongly fee l like  th is board  nee ds to  be  seen  as a  board  tha t 
m a tte rs. And not just kind  of a  socia l ga the ring. So tha t is  us doing tha t with  th is re solu tion . 
It is  saying we 're  pa rt of th is d iscussion . So tha t is  kind  of the  resolu tion  tha t you  see  in  
front of us from  the  Executive  Board  regard ing the  TGDC.  
>> Thank you, Jam ie .  
Now Standard  Board  m em bers will conve ne  by region  to  e ngage  in  d iscussions. As a  
rem inder, each  region  will need  to  se lect a  new cha ir and  vice  cha ir. Your new cha ir will 
then  be  invited  to  join  us on  stage  for a  read  out of wha t you  d iscuss.  
To find  which  region  you  a re  in  and  d iscussion  top ics, check out the  ite m s in  your folde r. 
You can  a lso view the  m ap on  the  screen  to  see  which  region  you  a re  in .  
Now tha t you  know which  region  you  a re  in , th is slide  show shows which  room  you a re  
m ee ting in . You will a lso have  sta ff in  the  back of the  room  hold ing signs. Please  find  your 
region , and  you  m ay follow them .  
Thank you.  

StreamBox 
>>  
>>  
>> We a re  going to  ge t sta rted  soon so tha t eve rybody can  m ake  the ir fligh ts.  
Do we  have  -- who's the  -- le t's  com e to  our sea ts. We 've  got fligh ts to  m ake  so le t's  ge t 
back to  business. If anyone  knows where  Dag is p lease  send  them  th is way.  
>> Good m orning. To use  a  phrase , one  la st tim e . As secre ta ry in  the  absence  of the  cha ir 
and  vice  cha ir, I am  calling the  m ee ting back from  recess so tha t we  can  proceed . Now we 'd  
like  to  turn  to  our regiona l cha ir pane l and  the ir d iscussions. Can  we  have  a ll the  new 
regiona l cha irs join  us  onstage?  
[Inaudib le .]  
>> I want to  note  we 're  doing a  little  b it of im provisa tion . I th ink we  can  begin  by asking the  
ind ividua ls who now have  an  additiona l ha t to  add  to  the ir wardrobe  to  use  a  m icrophone . 
I don 't th ink they nee d  to  com e up  on  stage . No, no, I d idn 't say leave . There  is  a  



m icrophone  d irectly in  front he re  un less sta ff has anyth ing m ore  portab le . Speak and  it 
appears. Thank you. Le t's  sta rt a t the  beginning and  work our wa y back. Please  in troduce  
yourse lf, ide ntify your region . We don 't nee d  to  ge t in to any m ore  de ta il than  tha t a t the  
m om ent so p lease  proceed , sir.  
>> He llo , eve ryone . My nam e is Robert Cole m an. I'm  regiona l cha ir for Region  3.  
>> She lly Jackson , chair, region  1.  
>> Dustin  Roebuck, I'm  the  cha ir of region  4.  
>> Carri Crum , I'm  the  cha ir of Region  2.  
>> Ca thy Placenti, region  5.  
>> Grea t. Thanks to  each  of you  from  a ll of us for your add itiona l se rvice . Now tha t you 've  
m ade  yourse lf known  p lease  re turn  to  your sea ts and  we 'll be  e fficien t in  m oving forward  
with  our business as best we  can . Each  of the  groups were  provided  with  a  copy of a  d ra ft 
re solu tion  P a t th is po in t we  a re  in  session  and  so under Robert's  ru les  
Is  the re  a  m otion  from  the  floor?  
>> Jam ie  Shu from  Ka nsas. I m ove  the  adop tion  of the  proposed  resolu tion .-thank you . Is  
the re  a  second to  tha t m otion .-Keefe r May Douglas US Virgin  Islands.  
>> Thank you ve ry m uch. We will begin  conside ra tion .  
>> We have  a  friendly am endm ent to  propose .  
>> Before  we  ge t to  the  am endm en t stage , thank you , I want to  ta lk a  little  b it about the  
process and  tha t is  we  will have  an  opportunity for d iscussion  on  the  m otion  as m ade , and  
tha t can  d iscussion  can  include  am endm e n ts. It is  p re fe rab le  tha t am endm en ts be  in  
writing bu t the y can  a lso be  m ade  by voice . We do have  a  copy of the  resolu tion  ava ilab le  
on  screen . I am  going to  read  the  reso lu tion  in to the  record  for the  transcrip t. And we  have  
sta ff ava ilab le  from  the  EAC who can  capture  any am endm en t the  tha t a re  m ade  by voice  
so tha t aga in  the re  is  p roper docum enta tion .  
So le t m e  proceed  acting, if you  will, a s cle rk to  read  wha t has been  in troduced .  
Standards board  US e lections assistance  com m ission . Dra ft re solu tion  by the  EAC 
standards board . Whereas the  b ipa rtisan  US e lection  system s com m ission  has 
unanim ously m ade  the  following recom m e nda tion  titled  recom m enda tion  7 to  congress in  
its  2025 an  e l re port, quote : The  sta tu torily m anda ted  techn ica l gu ide lines deve lopm e nt 
com m ittee , TGBC, is  cha rged  with  he lp ing the  executive  d irector of the  com m ission  
deve lop  the  volunta ry voting system  guide lines.  
Curren tly the  TGDC is cha ired  by the  d irector of the  NIST. All othe r m em bers a re  appoin ted  
join tly H as the  volunta ry system s guide line s a re  the  core  responsib ility of the  EAC and  only 
a  secondary conside ra tion  for the  d irector of NIST the re  have  be en  long de lays in  ge tting 
m em bers of the  com m ittee  appoin ted .  
Curren tly, b racke t, a s of January 31, 2026], the re  a re  five  pend ing nom ina tions for the  14 
m em ber com m itte e  lim iting the  feedback and  ab ility to  reach  a  quorum  to conduct 
business. As such  a t EAC recom m ends rem oving the  jo in t appoin tm ent language . This 
would  crea te  e fficiencies in  a llowing the  vacancies to  be  filled  faste r e fficiencies in  a llowing 
the  vacancies to  be  filled  faste r ensuring fu ll m em bersh ip  when the  TGDC is require d  to  
m ee t.  



Whereas Section  221 of the  He lp  Am erica  Vote  Act have  cot filed  a t 52USC Section  20961 
guarantees standards board  representa tion  on  the  technica l gu ide lines deve lopm en t 
com m ittee .  
And whereas issues identified  by the  EAC in  its  2025 a .m . report have  prevente d  fu ll 
standard  board  repre senta tions on  the  technica l gu ide lines deve lopm e nt com m ittee  for 
severa l yea rs, it is  the re fore  resolved  by the  standards board  tha t the  m em bersh ip  strongly 
supports the  com m issioners of the  b ipa rtisan  e lection  assistance  com m ission  correct the  
issues identified  in  re com m enda tion  16 of its  2025 annua l re port. Closed  quote .  
The  resolu tion  has now rece ived  its  first read ing and  is  open  for a m endm en ts. Le t m e  take  
a  m om ent to  exp la in  a  little  b it about the  am endm en t process. I began  ea rlie r by saying 
written  am endm ents a re  pre fe rred  but we  have  the  ab ility th rough the  wonders of 
technology and  Election  Assistance  Com m ission  sta ff to  capture  any am endm en ts m ade  by 
voice  on  screen  so you  m ay view and  read  them  as they have  offe red .  
A m otion  to  am end m ust be  m ade  and  seconded. If you  do so p le ase  sta te  your nam e as 
you  m ake  tha t m otion  or second. The  activitie s of th is board  as we  have  been  inform ed 
ea rlie r th is confe rence  a re  governed  by the  Federa l Advisory Com m ittee  Act, FACA, as it 's  
fam ilia rly if no t fondly known, so am endm e nts m ay be  ru le d  in  or ou t of orde r so tha t we  
rem ain  in  com pliance  with  the  overa rch ing federa l sta tu te  tha t governs a ll of our activitie s.  
I will consult if m y capacity as the  acting cha ir a t th is po in t with  le ga l counse l in  he lp ing 
m ake  tha t de te rm ina tion  and  ru le  on  any a m endm en t if a  question  is  ra ised  regard ing its  
be ing in  proper orde r.  
I will pause  to  ask if the re  a re  any questions from  the  floor regard ing the  am endm en t 
process I've  just described .  
Hearing and  see ing none , we  will p rocee d . Are  the re  am endm e n ts to  be  offe re d  to  the  
am endm ents by the  m em bers of th is body? I recognize  the  ind ividua l. Please  proceed .  
>> She lly Jackson , region  1. We have  a  friendly am endm ent to  offe r.  
>> Is the re  a  second to  the  /PHAEPLT?  
>> Second second de gree .  
>> Please  provide  your nam e.  
>> Lannie  Chapm an, region  1.  
>> Thank you. Would  you  p lease  read  the  am endm en t?  
>> So it would  be  a t the  end  -- do you  want m e  to  read  the  whole  la st pa ragraph? It would  
be  the  e nd  of the  la st pa ragraph .  
>> It's  im portan t to  re ad  wha t's  im portan t for the  sta ff to  accura te ly capture  it. Why don 't 
you  proceed  and  a fte r you 're  done  I'll check with  sta ff to  m ake  sure  we 're  a ll in  accord  with  
the  conten t of your am endm en t.  
>> So a t the  ve ry end  we  would  add  we  would  takeaway the  pe riod , add  a  com m a, and  
then  add  and/or im plem ent o the r m echanism s for stream lin ing the  prom pt appoin tm ent 
process for m em bers, com m a, excluding othe r m em bers specifie d  by Section  221 C1E.  
>> Can you read  it aga in?  
>> And/or im plem e nt othe r m echanism s for stream lin ing the  prom pt appoin tm e nt process 
for m em bers, com m a, excluding o the r m e m bers specified  by Se ction  221 C1E.  



>I will a sk the  m over of the  am endm ent if the  language  tha t is  d isp layed  accura te ly 
captures your proposed  am endm en t.  
>> Yes.  
>> Thank you. I whe ther now turn  to  com pe tent sta ff who I will a sk to  iden tify h im se lf to  
advise  the  body regard ing whe ther the  proposed  am endm e nt would  be  in  order.  
>> Ke llihe r, genera l counse l. I see  no reason  why th is am endm e nt wou ld  take  it ou t of 
orde r.  
>> Thank you. The  floor is  now open  for d iscussion  of the  am endm ent. Please  aga in  
identify yourse lf whe n you begin  to  speak.  
>> Please  -- th is is  Jam ie  Shu from  Kansas. Som e of us understand  wha t tha t does bu t could  
you  e xpla in  exactly wha t tha t does to  som e one  m aybe  who is no t fam ilia r with  tha t 
section?  
>> Yes. Cha ir, m ay I?  
>> Please  proceed .  
>> Our in ten t was just to  say tha t we 're  na rrowly including our e lection  board  se lections 
and  not m essing with  the  TGBC -- sorry, the  NIST m em bers was our in te n tion .  
>> Thank you. Are  the re  furthe r ind ividua ls who wish  recognition  to  d iscuss the  proposed  
am endm ent? The  cha ir sees none . I'm  sorry. Is  the re  an  ind ividua l?  
>> Yes, cha ir, Mandy Hill with  region  1. I want to  add  for a  little  b it of cla rity a s to  the  
d iscussion  we  had  was rea lly ensuring tha t we  weren 't excluding NIST from  the  process 
en tire ly. So we  th ink th is is  na rrowing it bu t not e xplicitly e xclude ing it NIST.  
>> Thank you. Does any othe r m em ber wish  to  speak on  the  proposed  am endm e nt? Mr. 
Lux?  
>> Paul Lux from  Florida , Region  3. I would  absolu te ly just wan t to  say I support th is 
am endm ent because  I th ink it 's  im portan t it tha t we  not pu t NIST out of the  process by 
rem oving just the  language  tha t says join t or join tly so tha t they still obviously have  a  role  
because  they a re  the  people  who dea l with  the  technica l side  of a ll of it. So I th ink I'm  
thum bs up  on  the  frie ndly am endm en t.  
>> Thank you. Yes,sir.  
>> Mr. Cha irm an, thank you .  
>> Please  sta te  your nam e.  
>> Justin  () from  Michigan . I de fin ite ly agree  with  Mr. Lux in  te rm s of the  support. I th ink it 
adds a  little  b it of cla rity. Region  4 had  a  d iscussion  about just kind  of cla rity a round tha t 
fina l pa ragraph  and  wha t exactly we  were  e ssentia lly supporting or a sking the  EAC to do 
d irectly. So I th ink it he lps to  say im plem en ting othe r m echanism s for stream  lin ing the  
process for m em bers. I th ink I was a  little  little  confused  wha t the  com m ission  had  the  
power to  correct, if th is was u ltim a te ly a  re quest to  congress to  fix the  sta tu te  we  know 
tha t's  no t with in  the  d irect power.  
We had  another m inor suggestion  in  the  la nguage  as it re la tes to  the  sen tence  just be fore  
tha t which  I'm  happy to  e ithe r offe r up  now to be  voted  on  a t the  sam e  tim e  or la te r a s 
another am endm ent. It 's  e ssentia lly just inse rting a fte r correct the  issues, we  would  say 
regard ing the  TDGC appoin tm en t process.  



>> I apprecia te  the  m em ber's  com m ent and  as m uch as I en joy --  
>> Tha t was just for d iscussion .  
>> As m uch as I en joy the  Labyrin th  of pa rliam enta ry procedure  I am  going to  suggest you  
m ight wish  to  offe r tha t a s an  additiona l se para te  am endm ent once  the  curren t 
am endm ent is  acted  upon.  
>> At least it gives pe ople  som e th ing to  th ink about while  the y're  voting for the  first 
am endm ent.  
>> Indeed . We hope  people  th ink about th ings be fore  the y vote . Are  the re  furthe r 
com m ents on  the  pe nding am endm ent? Yes,sir.  
>> Andrew Bulle r Nebraska . I want to  cla rify for people  who don 't want to  bothe r to  look it 
up , bu t it 's  52US C20961 and  the n  the  C1E, tha t's  specifica lly o the r ind ividua ls with  
technica l and  scien tific expertise  re la ting to  voting system s and  voting e quipm ent.  
>> Thank you. Are  the re  -- yes.  
>> Thank you, cha ir. Nick Rim a  from  Rhode  Island . For the  in te rest of ex-pe dency and  a  
fried lt am endm ent I would  ask tha t th is be  adopted  as an  am endm ent by unanim ous 
consent of the  body.  
>> I hea r the  expression  bu t I don 't -- I will continue  to  off the  opportunity for any 
additiona l com m ent on  the  pending am endm ent from  the  m em bersh ip .  
>> I m ove  to  ca ll the  question .  
>> Please  ind ica te  by saying /A*EU:  
>> The  question  is  ca lled  sha ll the  am endm ent as presented  be  adopte d . All oppose d  say 
/A*EU. Opposed  no. The  /A*EUs have  it.  
The  issue  is  open  for furthe r m em bers. I be lieve  one  was de fe rre d . Please  proceed , sta te  
your nam e.  
>> My nam e is justice  a t th is Roebuck. I re side  in  Michigan . I would  like  to  offe r anothe r 
am endm ent wh ich  som e people  m ay have  hea rd  ea rlie r brie fly. Tha t is  e ssentia lly to  inse rt 
a fte r the  word  issues, regard ing the  TDGC appoin tm ent process just for a  little  b it m ore  
cla rifica tion .  
>> Did  you  want it to  say TGDC or do you  want m e  to  spe ll it ou t?  
>> Is it re fe rred  to  as TDGC -- I fee l like  it 's  a lready identified  so --  
>> Just double -checking.  
>> I'll a llow a  m om ent for sta ff to  capture  the  dra ft language .  
>> I th ink I do need  a  second for tha t though.  
>> We 're  going to  cap ture  the  language  first.  
>> Yes,sir. Thank you.  
>> Is the re  a  second to  the  proposed  am e ndm ent?  
>> Second, Nicole  Brown, Indiana .  
Thank you, Ms. Brown. We proceed  to  conside ra tion  of th is am e ndm ent. Is  the re  
d iscussion  by m em be rs of the  body? Yes, p lease  proceed .  
>> Christina  from  Texas. I recom m end tha t we  spe ll it ou t because  in  the  actua l text of the  
resolu tion  we 're  not u sing the  abbrevia tion , the  abbrevia tion  is  in  the  pa rt where  it 's  
quoting the  sta tu te  a bove . Minor th ing bu t tha t would  be  m y recom m enda tion .  



>> All righ t. Thank you. I will a sk the  au thor of the  am endm ent if he  has any ob jections to  
the  proposed  secondary am endm ent?  
>> I do object and  I be lieve  th is nee ds to  be  another am endm en t. I'm  just kidding.  
>> I couldn 't qu ite  he a r wha t you  sa id . Pe rhaps you  could  cla rify tha t.  
>> I do not ob ject to  th is friendly am endm e nt.  
>> You 're  a  b it orne ry today.  
>> Can we  take  tha t m odifica tion  by unan im ous consent? All in  favor say an  aye . Opposed  
no. So adop ted . Mr. Lux.  
>> I would  pe rhaps ask the  au thor of th is a m endm en t to  pe rhaps instead  of spe lling it  ou t 
he re  am end h is am endm ent to  abbrevia te  the  TGBC earlie r so he  could  use  tha t instead  of 
spe lling it ou t everywhere .  
>> Mr. Lux, with  respect, the  cha ir will ru le  tha t the  am endm en t has proceeded  a t th is 
stage  and  you  m igh t aga in  le t the  am endm ent stand  on  its  own and  offe r your own 
separa te  am endm ent if you  a re  so m oved. Is  the re  furthe r d iscussion  on  the  pend ing 
am endm ent? Hearing none , say aye . Opposed  no. The  second a m ount is  adopte d . Are  
the re  furthe r am endm ents from  m em bers  of the  body?  
Hearing none , is  the  body ready to  conside r a  vote  on  the  adoption  of the  am e ndm en t? 
Hearing no ob jection , under our bylaws we  will take  a  vote  by ac/KHREUPLGS. All those  in  
favor of adopting the  resolu tion  as am ende d p lease  sign ify by saying aye . Those  opposed  
say nay. The  ayes have  it. The  resolu tion  is  adopted .  
>> Mr. Cha ir?  
>> Yes  
>> Can I m ake  a  sta tem ent?  
>> Please  iden tify yourse lf for the  record .  
>> Jam ie  Shu from  Ka nsas. I want to  say I fe lt th is was -- th is is  a  rea lly good sta rting poin t 
and  I rea lly en joye d  the  d iscussion  tha t is  happened  in  the  regions and  th is was a  good 
th ing for th is body and  I th ink m oving forward , hopefu lly we  have  m ore  of these  kind  of 
d iscussions and  a lso I know you 're  re tiring but you  should  be  ou r pe rm anent 
pa rliam enta rian .  
>> Thank you. Is  tha t in  the  form  of a  m otion? Then I apprecia te  the  sen tim e nt. I th ink we  
a re  reedy to  practice  wha t one  preaches is  often  a  proverb  quoted .  
At th is poin t we  want to  give  those  of you  who have  agreed  to  provide  add itiona l se rvice  to  
the  ind ividua ls tha t we  se rve  an  opportunity to  com e forward  and  report with  regard  to  
ideas brought forward  in  your regiona l m e e tings. For those  of u s used  to  the  a lphabe t, we  
will have  m athem atica l tyranny and  begin  with  region  num ber 1.  
Thank you. She lly Jackson , region  1. We voted , She lly Jackson  share , Toni Atono, vice  cha ir, 
we  will m ee t b iweekly. We worked  on  our resolu tion  -- sorry, b im onth ly, no t b iweekly. We 
estab lished  four goa ls. We 're  going to  fix the  TGDC. This is  kind  of our long range . We 're  
going to  work on  tha t. We 're  going to  work to  estab lish  a  stra tegy for com m unica tion  and  
deve loping re la tionsh ips with  the  USPS. One  way we  hope  to  achieve  th is is  crea te  a  
standard ized  se t of questions and  each  of the  m em bers will go to  the ir loca l USPS 
representa tive  and  com e back and  com pare  the  answers to  see  if we  got sim ila r answers.  



Our th ird  goa l is  to  work on  na tive  popula tion  engagem ent. We a ll sha re  som e d iffe ren t 
popu la tions of na tive  peoples.  
And four, crea te  a  vote  by m ail survey circu la ted  a round to  our own m em bers and  
com pare  and  contrast how we  run  vote  by m ail in  our region  1.  
>> Thank you ve ry m uch. I want to  offe r an  opportun ity as tim e  pe rm its for im m edia te  
feedback or d iscussion  for a  couple  of m inutes if any m em ber has questions they would  
like  to  pose  with  regard  to  region  1's  in form ation . See ing none , I ca ll upon Region  2.  
>> Hi. I'm  Carri Crum , cha ir of Region  2. Our first orde r of business was to  se lect a  cha ir and  
vice  cha ir. I was se lected  as the  cha ir. The  vice  cha ir is  Andrew Bulle r from  Nebraska . We 
spent a  lot of our tim e  d iscussing the  resolu tion  tha t was just pa ssed . As fa r a s goa ls for 
fu ture  m ee tings we 'd  like  to  have  a  jo in t m e e ting with  LLC. We fee l tha t would  be  ve ry 
beneficia l. Con tinuing the  trend  with  region  1 we  would  a lso like  to  sta rt som e  proactive  
d iscussions about the  posta l se rvice .  
>> Thank you. Aga in  an  opportunity for othe r m em bers to  addre ss the  com m ents and  
ideas brought forward  by Region  2.  
See ing none . Will Region  3 p lease  provide  its  report.  
>> He llo  aga in . My nam e is Robert Colem an. I am  the  regiona l cha ir for Region  3. Vice -
president is  Tim  Ta jici. It 's  our p leasure  to  se rve  in  th is capacity. We d iscussed  va lida tion  
and  we  want to  try to  m ee t in  Texas to  just actua lly, you  know, look a t the  process and  see  
how the  process goes. A num ber of us will be  ab le  to  a ttend  tha t m ee ting as we ll. So we  
had  long d iscussion  on  a  resolu tion  and  I th ink it was ve ry inform ationa l m ee ting tha t we  
had  in  regards to  tha t.  
Also we  will have  qua rte rly m ee tings. Of course , Zoom  as we ll. And just continue  to  try to  
ge t ideas and  any resolu tion  tha t we  ne ed  to  com e up  with  in  orde r to  try to  m ove  th ings 
forward  And tha t's  m y report.  
>> Thank you, sir. Are  the re  any m em bers who wish  to  provide  responses to  the  
inform ation  presen te d  by Region  3? Mr. Lux?  
>> I would  like  to  add  to  the  poin t of the  d iscussion  we  had  in  Re gion  3 of the  hash  wha t we  
found the  m ost in trigu ing and  the  reason  we 'd  like  to  go to  Te xas is  because  they have  built 
the  HASH com parison  in to the ir logic te sting be fore  every e lection  and  we  th ink tha t's  
som eth ing worth  looking a t and  exp loring.  
>> Thank you. Com m ents from  furthe r m e m bers?  
Hearing none  requesting a  report from  region  4.  
>> Thank you, Mr. Cha ir. Justin  Roebuck from  Michigan . I was se lected  as the  region  4 cha ir 
and  Anna  Barow from  Wisconsin  is  our vice  cha ir. We a lso d iscussed  the  resolu tion  and  our 
support for the  resolu tion  tha t was just adopted . We had  a  grea t d iscussion  with  EAC sta ff 
about additiona l re sources and  support and  ways we  fee l we  could  collabora te  with  a dd  
benefit from  the  agency, pa rticu la rly a round the  top ic of tra in ing. We had  a  lot of 
d iscussion  abou t tra in ing actua lly in  te rm s of whe ther it was m enta l hea lth  or traum a a  
inform ed ca re , tra in ing for e lection  officia ls, som eth ing tha t I th ink has com e up  ce rta in ly 
post 2020 for so m any of us in  d iffe ren t wa ys and  we  recognize  it across the  country. There  
a re  just d iffe ren t re sources ava ilab le . We have  a  lot of offices a round the  country with  



cha llenges in  resources. Tha t was one  of the  th ings tha t cam e  ou t.  
But a lso ta lking a  lot a bout the  professiona liza tion  you 've  e lection  adm inistra tion  in  ge nera l 
and  we 're  gra te fu l for th is upcom ing workforce  fram ework project a s we ll a s the  lea rn ing 
lab  ce rtifica tion  p iece . I th ink it 's  rea lly he lpfu l for us to  continue  growing and  deve lop ing 
our workforce  in  a  professiona l way. So ve ry gra te fu l for those  th ings.  
We a lso ta lked  about leadersh ip  tra in ing and  wha t leadersh ip  tra in ing in  the  e lection  
adm inistra tion  space  could  look like . I th ink pe rhaps som e possib ly low hanging fru it 
opportun itie s to  u tilize  with in  the  constra in t of the  curren t EAC's budge t bu t looking a t 
ways we  could  u tilize  those  online  op tion  tha t is  have  a lready be en  used  rea lly successfu lly.  
The  o the r th ing we  d iscussed  was looking a t poten tia lly the  poll worker recru itm ent day 
/KPHAOUPBSs from  EAC which  a re  he lpfu l tools tha t the  agency provides but for a  num ber 
of us poll worker recru itm en t day is  la te r than  wha t we  need  it to  be  in  te rm s of onboard  
and  tra in ing e lection  workers so we  had  tha t kind  of conse rva tion  as we ll.  
We  a lso had  a  brie f conse rva tion  abou t pu tting Brad  King's face  on  an  e lection  cha llenge  
coin . Noth ing was adopted  but we 'll be  working toward  tha t goa l.  
>> Thank you. Is  the re  a  com m ent from  any m em ber regard ing the  inform ation  from  
region  4.  
>> I second the  m otion  on  the  cha lle nge  coin .  
>> Apprecia te  tha t bu t they're  no t in  m otion  a t th is poin t.  
Region  5. Ca thy Placentia  for region  5. I was voted  to  be  the  cha ir a long with  Pa tricia  P, I'm  
not go ing to  butcher he r la st nam e  because  m ine  is  bu tchered  e nough, from  New 
Ham pshire  as the  vice  cha ir. We spoke  about having regiona l m e e tings in  pe rso and  se e  
how we  can  add  Puerto Rico to  our region  so we  can  have  our first in  pe rson  m e e ting in  
Puerto Rico. We a lso spoke  about connecting the  LLC with  th is board  as we ll and  m ee ting 
quarte rly we  th ink is  im portan t and  those  would  be  via  Zoom  just to  ta lk about wha t's  
happening in  our sta tes and  m aybe  brie f e ach  othe r, run  ideas by each  othe r. I th ink tha t's  
it. Right?  
We d id  ta lk about our prim ary da tes and  when those  a re  he ld  and , you  know, som e he ld  in  
June . I know in  New Ham pshire  in  2028 those  will be  he ld  in  June . And when each  sta te  has 
the ir p rim ary e lection , in  Massachuse tts  it 's  a  m ess, just kidding, bu t tha t's  -- tha t was with  
it Anyone  e lse  wants to  add  anyth ing?  
>> Thank you. Aga in , an  opportun ity for any othe r m em ber to  com m ent regard ing the  
suggestions brought forward  by region  5?  
Hearing none , la st bu t by no m eans least, Region  6.  
>> Good m orning, cha ir. I request to  use  the  ba lance  of the  tim e  from  the  previous regions 
to  stick with in  m y five  m inutes. I'm  Caroline  fox, the  cha irpe rson , five  te rritorie s, one  flag, 
endless sunshine . These  a re  a ll sym bols of our organiza tions. We he ld  our e lection . The  
cha irpe rson  is  m yse lf. The  vice  cha ir is  Kayla  from  the  Nauta  m arina  island . Secre ta ry, b lack 
-- () a ll te rritorie s present and  accounte d  for he re  today. Plus us with  our com m issioner and  
Election  Day. We have  Margare t and  Kiva  May rece iving the  ce rtifica te  first new m em bers.  
We voted  unanim ously to  have  act to  include  com m onwea lth  of Mariana  islands to  the  EAC 
region  5 standards board . Presently the y a re  invited  m em ber and  with  th is change  they will 



have  two Region  6 standards, both  com m ittee  m em bers. We will m ee t to  a ssess the  way 
forward  which  includes our goa ls and  obje ctives, virtua lly and  in  pe rson . We had  our first in  
pe rson  m ee ting la st yea r in  Guam , tra in ing opportun itie s and  be st p ractices for the  
te rritorie s. Territory e lections adm iniste ring e lections, transporta tion  be tween islands 
e ithe r by fe rry or he licopte r to  se t up  the  e lection  and  the n  transport the  resu lts , fa st 
geographica l d istances to  the  e lection  jurisd iction  requiring h igher unit costs of e lections. 
Five  te rritorie s, a  thousand m iles of vibes. This is  Am erica 's  Sam oan. Right now they're  () 
one  of the  poin ts to  d istribu te  e lection  resu lts  and  the n  in troduced  prayer to  the  e lection  
and  a fte r the  e lection . You see  a  little  fe rry boa t.  
Here  is  Guam . They're  the  only one  tha t's  one  eye  land . Th is is  () de live r and  p ick up  
e lection  resu lts  18 hours by fe rry boa t to  ge t to  these  islands ba ck and  forth  the .  
Then  you  have  Puerto  Rico, two islands. The  furthest poin t is  hour and  a  ha lf by fe rry, 
he licop te r the y use  if it 's  day for he licopte r to  ge t the ir Ca libre   
Virgin  island  from  St. John  to  St. Thom as, a fte r e lection  n igh t, you  can  see  it 's  rugged , 
na tiona l pa rk, hour, hour and  a  ha lf to  ge t to  the  dock, then  a  fe rry to  St. Thom as to  ta ke  it 
to  the  e lections office . We have  two d istricts.  
Our proposed  laws and  in itia tives, we  ta lked  about de lega te  be ing a  voted  m em ber, you  a ll 
can  he lp  us the re . US citizen  voted  for the  p resident. Se lf-de te rm ina tion , you  hear Puerto 
Rico ta lking a  lot about sta tehood. Territorie s write  the ir own cons sta tion . Tha t's  on  our 
ba llot in  Ju ly next yea r. Go to  EAC to ge t m ore  m one y because  we 're  ge tting the  sam e  
am ount for a ll these  yea rs because  of the  sm all te rritory but th ings has gone  up .  
Aga in , e lection  laws upda te , younger vote rs  for educa tion  and  engagem ent, bu ild ing and  
m ain ta in ing vote r confidence .  
Cybersecurity, a  pandem ic during a  second e lection  cycle , cam pa ign  dona tions con tinue  to  
be  the  cha lle nges and  e lection  workers a s dive rse  as our com m unity.  
Com ing to  the  end , how EAC can  be tte r a ssist us. The  increased  funding as I m entione d  
be fore . Sharing our storie s, inclausist, hold ing a  standards board  m ee ting in  the  US Virgin  
Islands three  to  five  yea rs from  now.  
Visiting our islands not on ly during an  audit. These  a re  our islands. Can  you  guess which  
one  is  which? This is  a ll our te rritory so you  wouldn 't know which  one  is  which . We 're  
having fun  hea r in  Ch icago and  tha t's  it. Not sta te  bu t we 're  still Iconic and  we  ge t the  b ig 
cru ise  sh ip  () forward  is  our team . Thank you.  
>> Thank you ve ry m uch. In  addition  to  the  applause , is  the re  any com m ent from  othe r 
m em bers with  regard  to  the  Region  6 re port? Mr. Lux?  
>> I would  lake  to  com m end region  Lux forhaving the  sm allest land  m ass and  the  la rgest 
tim e  zone  spread  a  14 hour d iffe rence  be tween Puerto Rico and  Guam .  
>> Thank you.  
>> Would  I like  to  say why wait th ree  to  five  yea rs for the  next m e e ting to  be  he ld?  
>> Please  add  your nam e.  
>> Ca thy Placentia , Rhode  Island .  
>> Any othe r com m e nts? As a  poin t of pe rsona l privilege  the  cha ir would  like  to  add  a  
pe rsona l com m ent, a nd  tha t is  I am  a  grea t fan  of the  geography now podcast, bu t I have  



found the  prese nta tion  regard ing these  bea utifu l p ieces of our world 's  geography the  m ost 
en te rta in ing I've  ever seen  and  I thank the  m em bers of Region  6 for the ir e fforts.  
>> Thank you.  
>> Thank you. At th is poin t I will tu rn  the  m icrophone  over to  com m issioner Pa lm er.  
>> Dona ld  Pa lm er: Thank you, Brad . These  a re  the  closing com m ents. I want to  thank you  
for your pa rticipa tion  on  the  conse rva tions and  the  feedback over the  course  of the  la st 
couple  days. It 's  am azing. I hope  you  found th is va luable  as we  en te r the  2026 e lection . It is  
taking som e tim e  out bu t I apprecia te  tha t you  d id .  
As a  standards board  it 's  been  -- I've  bee n  a  m em ber of the  standards board  or a ssocia ted  
with  them  for a  long tim e . I th ink it 's  a  specia l body when you look a t the  representa tion  of 
sta te  and  loca l leaders from  across the  country, the  sta tes, the  te rritorie s, it 's  qu ite  am azing 
frankly to  have  tha t d ive rsity in  a  body.  
I hope  tha t you  found  -- I th ink the  regiona l breakouts rea lly na ile d  th is -- is  we 're  hop ing 
the  standards board  can  continue  to  be  a  resource  for you . You know where  EAC is. We 
want to  m ake  sure  you  know where  each  o the r is . Som e of the  conse rva tions were  grea t. 
You 're  ge tting to  know each  othe r and  know each  othe r a s a  re source  with in  your region  
and  then  you  have  a  grea te r body as we ll.  
So I want to  thank the  EAC sta ff tha t rea lly put th is toge the r. Our subject m a tte r folks or 
trave l folks who God b less them , com m unica tions, our genera l counse l who had  a  num ber 
of yea rs the  la st coup le  days, the  IT team s and  the  leadersh ip . Le t 's  give  them  a  round of a  
hand  for just organizing th is.  
In  pa rticu la r we  had  -- you  saw how organiza tion  -- how organize d  the  EAC is. Aga in  it 's  our 
sta ff. Pa rticu la rly Lauren  He inz who se rved  as your a lte rna te  office r of the  standards 
board . Le t's  give  he r a  round of applause .  
I've  thanked  Maria . She  had  to  live . It is  qu ite  am azing she  has been  the  cha ir a s a  m em ber 
of a  te rritory in  Guam  and she 's  just done  a n  am azing job .  
Before  I tu rn  it back over to  our frie nd , I want to  -- isn 't it iron ic tha t you  se rved  for decades 
sta rting off a s the  first cha ir of the  standards board? As the  pa rliam enta rian  and  the  cha ir. 
Isn 't it iron ic how God  works th is. He  ends on  the  board  as the  pa rliam enta rian  as we  wrap  
the  standards board  up  for you . Thank you , Brad . I'll tu rn  it back over to  you .  
>> Thank you ve ry m uch, Mr. Pa lm er. I want to  thank everyone  -- oh .  
Thank you, com m issioner Pa lm er and  thanks to  everyone  who is  se rving as a  m em ber of 
the  standards board  and  to  the  sta ff of the  EAC who dese rve  a ll the  applause  tha t the y've  
had  today and  m uch m ore . It 's  a  grea t m om ent of pe rsona l p le asure  for m e  to  re flect back 
on  the  m any chapte rs  tha t I've  lived  through as a  m em ber of the  standards board . It is  m y 
fe rvent hope  and  pra yer a s we  m ark our 250 anniversa ry of our indepe nde nce  tha t in  
pe rhaps another 100 the re  m ay be  a  standards board  m ee ting to  continue  to  dea l with  the  
issues of an  e ra  we  cannot im agine  with  solu tions on ly the  Brightest m inds can  begin  to  
/KPREPBS now.  
With  tha t I'll a sk if the re 's  any furthe r business to  com e before  the  2026 annua l m ee ting of 
the  standards board . Hearing none , is  the re  a  m otion  to  ad journ  the  2026 annua l m ee ting 
of the  standards board   



>> Tonya  Chow. So m oved.  
>> I d id  not hea r a  nam e  or the  m otion .  
>> Tonya  Tine ll, I m ove  we  ad journ .  
>> Is the re  a  second to  tha t m otion?  
>> Robert Colem an, I second tha t m otion .  
>> Motion  has been  m ade  and  second. Motions to  ad journ  a re  not de ba tab le . I'll ca ll the  
question . All those  in  favor sign ify by saying aye . Opposed  nay. The  m otion  is  adopte d . The  
m ee ting is  ad journe d .  
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