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>>SPEAKER: All righ t, good m orn ing everybody! I am  Carly Koppe s, vice  cha ir of the  Council 
and  I'm  ca lling th is 2026 m ee ting to  order. I now turn  it over to  the  EAC vice  cha ir, 
Com m issioner Christy McCorm ick, designa ted  cha ir of the  LLC.  
>>CHRISTY McCORMICK: I would  like  to  ask everyone  to  rise  and  recite  the  Pledge  of 
Allegiance  with  m e .  
(MULTIPLE SPEAKERS)  
I p ledge  a llegiance  to  the  flag to  the  United  Sta tes of Am erica . And to  the  Republic for 
which  it stands, one  na tion , under God, ind ivisib le , with  libe rty and  justice  for a ll.  
>>SPEAKER: Good m orning. I am  so happy to  be  he re  once  aga in  with  you  and  eve n  m ore  
excited  tha t I can  do tha t a s your designa te d  federa l office r. Just a s a ll politics a re  loca l 
com m issa r e lections. And you a re  the  backbone  of our e lectora l p rocess. Every order, eve ry 
new law and  a  ta sk and  every jud icia l ru ling. And when you do your job  rea lly we ll, no  one  
notices. Isn 't it funny tha t you  put in  the  long hours and  sleep less n ights in  hopes tha t no 
one  knows who you a re? And it is  a  successfu l e lection  if a ll of tha t scenario tra in ing e ver 
m akes it past the  first page . I have  to  a llow for little  th ings to  happen  because  no e lection  is  
pe rfect. But, it is  grea t when we  don 't m ake  the  head lines. Because , we  a ll know  
(AUDIO LOST)  
is  th is no t working? Okay. And the re  we  go - wow. And tha t e lection  en thusiast is  sn iffing 
a round your office  re ady to  critique  you  for taking tha t trip  in  the  m idst of e lection  se ason . 
So, while  en joying your e legant rubber ch icken  sandwich  la te r, a llow yourse lf to  sm ile  
knowing tha t you  a re  going beyond the  ca ll of du ty not on ly he lp ing vote rs in  your county, 
bu t th roughou t the  country by sha ring your ideas and  collabora ting on  products tha t 
benefit peop le  we ll beyond your jurisd iction  's  borders. Because  you  a re  a  loca l leader and  



na tiona l leader, a  in te rna tiona l leader. Throughou t the  days ahead  you  will have  the  ab ility 
to  d iscuss on  e lection  technology, the  voting survey and  m any o the r issues. I and  m y fe llow 
com m issioners have  trave led  a round the  world  obse rving e lections and  it is  true  tha t 
dem ocracies a round the  world  look to  the  United  Sta tes a s the  gold  standard . The y as we ll 
need  the  answers on  security, workers, tra in ing, pub lic re la tions and  they look to  us for 
ideas and  processes tha t m ay work for the m  as we ll. So, just a s 250 years ago HR was 
turna round a  world , so too a re  the  conversa tions had  he re  th is week. While  our goa l a t the  
EAC is to  m ake  best p ractices for US e lections to  ensure  they a re  sa fe , transparent, 
accessib le  and  re liab le , the  reverbera tions a re  globa l. As the re  will be  over 80 e lections in  
dem ocracies a round the  world  in  2026. Our d iscussions he re  a re  just a  gu ide . Please  have  
a  thousand m ore  d iscussions with  your colleagues during breaks, a t d inner and  eve n  a fte r 
our m ee tings. Keep  e ncouraging and  enga ging with  each  othe r a s we  a re  stronger when we  
walk our pa th  toge the r. And the  EAC is stronger because  you  a re  he re  and  I want to  say 
thank you  aga in  for a ll you  do he re  and  on  the  na tiona l stage  not on ly for e lections, bu t for 
each  othe r. I am  a lways lea rn ing som eth ing new when I liste n  to  you  as no two e lections 
a re  conducted  exactly the  sam e  way. And I a lso wa lk away encouraged  tha t our e lections 
a re  in  ve ry capable  hands. This is  wha t m akes th is m ee ting so va luable . Whatever th is 
e lection  season  m ay hold , I know tha t we  will successfu lly hand le  it toge the r and  a re  
representa tive  dem ocracy will pe rsevere  for another 250 years because  of you . So, tha nk 
you  for be ing he re . And I will pass it to , who is next? Cha irm an Hicks.  
>>THOMAS HICKS: Welcom e to Chicago, everyone . I want to  say thank you  for join ing us 
and  for your ha rd  work and  dedica tion . There  has been  a  lot of uncerta in ty for the  e lection  
com m unity. The  EAC itse lf and  re la ted  to  fe dera l governm en t engagem ent over the  past 
yea r. We know tha t it has been  tough p lann ing and  naviga ting the  pote n tia l im pacts and  a t 
th is yea r will a lso be  cha llenging. The  EAC will con tinue  to  do our best to  bridge  connecting 
you  with  your fe llow sta te  and  loca l e lection  officia ls th rough m ee tings like  th is one  and  our 
FACA boards and  our clea ringhouse  ne twork as we ll a s with  othe r federa l agencies like  the  
FBI, Posta l Se rvice , Justice  Departm ent and  hom eland  security. If you  have  suggestions  or 
ideas for tra in ings and  brie fings, from  the  EAC or with  our othe r federa l agencies, p lease  le t 
us know.  
For exam ple , just la st m onth  we  worked  with  the  FBI Boston  office  to  organize  a  brie fing 
covering bom b threa ts ta rge ting poll working sta tions and  e lections with  over a  thousand 
pa rticipants. The  FBI has ind ica ted  tha t the y a re  willing to  do tha t brie fing with  us aga in  
la te r in  the  yea r. There  has a lso been  a  concern  and  a  top  reque st from  e lection  officia ls. 
We want to  be  responsive  and  provide  federa l support where  we  can  for the  2026 e le ction  
cycle . So, we  hope  tha t you  find  the  d iscussion  and  pane ls use fu l over the  next two days. 
And we  will be  hea ring from  EAC sta ff and  som e of your fe llow Board  m em bers and  LLC 
m em bers, we  want to  hea r from  you. We know m any of you  a re  in  the  m idst to  prepare  for 
upcom ing prim aries and  we  grea tly apprecia te  you  taking the  tim e  to  be  he re  today. So, 
with  tha t I will tu rn  th is over to  Com m issioner Hovland .  
>>BEN HOVLAND: Thank you, Cha irm an Hicks. Good m orning and  it is  grea t to  see  a ll of 
you . Grea t to  have  som e conversa tions a t b reakfast a lready and  aga in  I want to  echo the  



sentim en ts of m y colleagues to  say thank you  for taking the  tim e  out of your busy 
schedules. I am  rea lly excited  to  sha re  som e of the  EAC 's  work and  to  hea r from  you a ll 
over the  next couple  of days. Our team , the re  a re  a  lot of them  here  and  the y rea lly do 
continue  to  do am azing work and  we  a re  looking forward  to  d iscussing tha t in  our fu ture  
e fforts over the  course  of th is m ee ting. Because  it is  a  little  ra iny outside  I'll sha re  a  little  b it 
of ra iny news which  is  tha t I do want to  m e ntion  tha t th is yea r our agency took a  15% 
funding cu t th is yea r and  tha t m any of our newer in itia tives such  as E step , the  lea rn ing lab , 
the  clea ringhouse  ne twork, a ll of these  were  m ade  possib le  because  of budge t increases 
tha t we  have  seen  over the  la st severa l yea rs. And we  don 't wan t to  backslide  and  we  don 't 
want to  lose  progress. And wha t tha t m eans is  tha t your fee dback is  tha t m uch m ore  
va luable  pee r we  know m any of you  face  pe rpe tua l funding cha llenges and  the  EAC ha s 
tried  to  provide  resources, tra in ings and  tools tha t can  m ake  your jobs easie r or a t least 
save  you  som e tim e . And we  a re  proud of wha t we  have  been  a b le  to  accom plish  a t the  
EAC in  the  la st severa l yea rs and  will continue  to  do our best. But, a ll of you  in  your 
contribu tions to  our advisory Board  provid ing insights and  e ngaging with  our program s a re  
a  pa rt of the  success. The  feedback throughout the  yea r he lps us prioritize  the  work tha t is  
m ost va luable  to  you  and  a ll of the  e lections in  the  broader com m unity. We apprecia te  the  
tim e  and  assistance  in  m aking our tim e  and  work be tte r. Thank you for join ing us and  we  
a re  looking forward  to  the  d iscussions and  hearing from  you and  I hope  tha t you  will have  
a  few nugge ts to  take  hom e with  you  and  with  tha t I will tu rn  it over to  Com m issioner 
Pa lm er.  
>>DONALD PALMER: Thank you, Com m issioner Hovland . Thank you for ga the ring in  
Chicago, I know it is  a  busy season . We want to  be  ab le  to  d iscuss the  issues and  cha lle nges 
opportun itie s of how our loca litie s can  work toge the r. For m e  and  I know the  EAC is 
inva luable . Lite ra lly inva luable  to  hea r d irectly from  you and  wha t is  on  your m ind . And the  
ideas tha t you  each  have  two address our cha llenges. In  addition  to  the  responsib ilitie s  tha t 
you  have  in  your jurisd iction , I am  gra te fu l for each  and  every one  of you  in  the  com m unity 
as a  form er sta te  officia l I know tha t we  a re  in  th is toge the r and  we  need  a  way to  work 
through the  problem s and  cha llenges we  have  th is yea r. I am  confiden t tha t you  will 
rem ain  focused  on  the  m ission . I hope  today and  tom orrow you  will be  ab le  to  deve lop  its  
re la tionsh ips with  each  othe r, lean  in to each  othe r a  little  b it, wa lk away re freshed , 
energized  and  ready for th is yea r's  e lection . I will just say tha t th is  is  a  specia l p rofession . 
Whenever I go overse as to  obse rve  a  e lection  for exam ple , I just cam e  from  one , ve ry 
conten tious, b ig and  huge  issues - you  know the  sa lt of the  ea rth  a re  the  e lection  officia ls 
tha t a re  running the  e lections in  these  coun trie s. And the  vote rs taking ve ry se riously, a s 
we ll. For a ll of the  noise  and  politica l Ha il Marys tha t take  p lace  the re  is  a  ce rta in  colum nist 
on  e lection  day. And I th ink tha t you  have  a  lot to  be  proud of a s a  sa lt of the  ea rth  he re  
and  bringing tha t to  wha t othe rwise  cou ld  be  ve ry politica l and  conten tious and  we  don 't 
b ring tha t to  the  polling p lace . And tha t is  why, I want agreem ent up  he re ! And so thank 
you  aga in  for your se rvice  tha t you  provide  to  each  othe r in to the  EAC and with  tha t I will 
tu rn  it back to  Com m issioner McCorm ick.  
>>CHRISTY McCORMICK: Thank you, Com m issioner Pa lm er. Since  we  a re  in  the  Windy City 



we a re  gra te fu l to  be  joined  today by the  cha irwom an of the  Ch icago Board  of 
com m issioners, now please  he lp  m e  welcom e Marise l Hernande z for som e  rem arks!  
>>MARISEL HERNANDEZ: Good m orning, e veryone . My nam e is Marise l Hernandez and  I 
am  the  cha irwom an of the  Chicago Board  of e lection  com m issioners. A heartfe lt we lcom e 
to our EAC com m issioners, Cha ir Hicks, Ms. McCorm ick and  Dona ld  Pa lm er end ing m any 
e lection  officia ls and  experts present he re . Thank you for m aking your way he re  to  Ch icago.  
You have  a  busy agenda  over the  next few days, bu t I hope  tha t you  find  som e tim e  to  
en joy our city. We a lso say thank you  to  a ll of your ha rd  work and  e lection  au thoritie s and  
the  e lection  process.  
Build ing fa ith  and  trust in  our country 's  e lections a t th is m om e nt is  no easy ta sk. The  work, 
a ll of us pu t in  to  he lp  e lection  officia ls and  poll workers across the  United  Sta tes is  gre a tly 
apprecia ted . I know m any of you  he re  the  sam e  kind  of joke  pe ople  can  m ake  about how 
we  only work twice  a  yea r. Funny, righ t? Bu t, we  a ll know tha t e le ctions a re  a  yea r-round 
job . The y a re  ever-changing, a lways busy and  reacting to  new cha llenges in  rea l tim e .  
Despite  the  cha llenge s we  a ll face  toge the r, our grea test obstacle  m ay continue  to  be  vote r 
apa thy and  ind iffe rence . People  fee l burne d  out from  politics, bu t  
(AUDIO LOST)  
we  a re  he re  to  he lp  them  know tha t it is  e ssentia l nee ds righ t now. Our vote  about wha t we  
want, wha t we  need  and  wha t we  expect. Tha t is  why I am  proud  to  say Chicago continues 
to  be  a  success story for expand ing flexib le  ba llot op tions for vote rs beyond just e lection  
day. In  Chicago we  se rve  over 1.5 m illion  vote rs which  is  clim b ing every day thank you  to  
our sta ff, our hundreds of nonprofits , churches and  com m unity organiza tions as we ll a s 
e sta te  in itia tives like  a u tom atic vo te r registra tion . But, tha t a lso m eans tha t we  have  
1,000,000 and  a  ha lf people  ages 17 to  ove r 100 who each  have  ve ry d iffe ren t life  
schedules, d iffe ren t p re fe rences and  d iffe ren t experiences with  voting. Im proving options 
for a ll vote rs he lps im prove  pa rticipa tion  a nd  proves to  be  both  inclusive  for vote rs and  
cost e ffective  for budge ts. We now routine ly see  over 50% of our citie s vote rs choosing to  
vote  ea rly or cast a  ba llot th rough the  m ail. And ha lf of our city continues to  e n joy voting on  
e lection  day. A habit tha t som e  people  from  Chicago a re  never going to  break. We are  
proud to  con tinue  to  expand ea rly voting options for Chicago. We have  over 50 site s, one  in  
every ward  throughout the  city and  on  e lection  day, these  site s a re  open  as vote  cen te rs. 
Each  e lection  day, over 10% of vote rs a re  choosing one  of these  voting cen te rs site s which  
proves to  be  a  conve nient sa fe ty ne t for anyone  who cannot m ake  it to  the ir p recinct 
polling p lace . And m ore  and  m ore  vote rs continue  to  choose  vote  by m ail with  m any 
e lections see ing 1/4 up  to  one  th ird  of our vote rs choose  th is m e thod. We now have  up  to  
150,000 Chicagoans registe red  for our pe rm anent vo te  by m ail roste r and  we  expect 
thousands m ore  to  continue  to  sign  up  for th is program . These  vote rs a re  often  the  first to  
rece ive  the ir ba llots a nd  a t the  first to  re turn  them . Me included . And we  apprecia te  the ir 
e fforts. And upwards of ha lf of the  vote rs a re  choosing to  re turn  the ir ba llots in  our se cure  
drop  boxes loca ted  a ll across the  city.  
This da ta  has he lpe d  shape  how we  th ink about voting by m ail in  Chicago. And m any of 
these  vote rs a re  unde r the  age  of 55 and  en joy taking the  extra  tim e  with  the ir ba llots in  



the ir hom es resea rching and  fee ling confident abou t the ir se lections be fore  dropping off 
the ir side  ba llot re turn  enve lope . Our citie s  e lection  system  he lps ensure  tha t no m atte r 
the  vote r pre fe rence  or needs, we  will be  the re  to  he lp  tha t vo te r cast the ir ba llot. In  th is 
la st p rim ary e lection  on  March  17, we  saw the  kind  of e lection  tha t we  love  to  see . Be tte r-
than-average  turnout for a  prim ary, a  sa fe  and  sm ooth  the  Dem ocra tic process and  
contests tha t were  one  with  enough votes tha t the  AP fe lt com fortab le  ca lling those  races 
on  e lection  n ight. We a lso saw som e in te resting trends tha t we  continue  to  see  in  Chicago 
includ ing wom en out voting m e n by nearly 25%, a  surge  of vote rs under the  age  of 45 
com ing ou t on  e lection  day, over 90,000 Ch icagoans aged  17 - 34 voting th is yea r which  is  
up  from  62,000 for the  la st p rim ary.  
Now, I hope  you  will indulge  m e  to  take  th is opportunity to  h igh light som e  of our office  's  
successes. The  Board  now offe rs ba llo ting options and  resources in  over 12 languages and  
h ires and  tra ins hundreds of b ilingua l e lection  judges and  ea rly voting officia ls ahead  of 
every cycle . This im portan t work ensures tha t a re  polling p laces are  we lcom ing and  
accom m odating for a ll citizens, no m atte r wha t the ir p re fe rred  language  is . We have  
worked  to  deve lop  a  new award-winning website  and  apprecia te  the  EAC 's  gu ide lines 
which  were  ve ry he lpfu l and  we  a re  presently working to  re lease  a  new m obile  app  for the  
vote rs sm art phones. Afte r yea rs of ha rd  work we  now have  only 15 precinct po lling p laces 
out of a  tota l of 883 polling p laces throughout the  city tha t a re  not accessib le . A new record  
for e lection  day in  Chicago. And we  have  achieved  100% accessib ility for every one  of our 
ea rly voting site s across the  city. We have  seen  the  e xpansion  of voting a t our Cook County 
ja il. And the re  were  nea rly 1200 vote rs casting a  ba llot from  the  ja il over th is past p rim ary 
which  was over 35% of the  pre tria l de ta inee  popu la tion  and  h ighe r than  the  citywide  
turnout we  saw for the  e lection . And fina lly, a  good word  abou t the  next genera tion  of 
vote rs in  our city. I ve ry proud to  say tha t in  each  e lection  we  see  be tween 1500 and  2000 
h igh  school stude nts step  up  and  se rve  as e lection  judges prese nting nea rly one  fourth  of 
our en tire  po ll worker workforce . This ca rrie s over in to our prim ary and  m unicipa l e le ctions 
usua lly whe n le ss people  step  up  to  se rve  a s poll workers, so the ir ha rd  work sh ines even  
brighte r. The  e n thusiasm  and  professiona lism  of our student judges is  we ll known and  we ll 
apprecia ted  across the  city. Ye t, a s you  a ll we ll know, none  of these  accom plishm ents  a re  
good sta tistics tha t com e easy. It com es from  the  ha rd  work of our sta ff tha t we  apprecia te  
trem endously. And tha t includes work with  our com m unity organiza tions. At the  Board  we  
focus on  h igh  schools , we  a re  a lways a t ne ighborhood eve nts and  we  coord ina te  voting 
m achine  dem onstra tions and  we  speak a t schools and  colleges and  we  pa rticipa te  in  
pa rtne r events with  com m unity organiza tions like  Chicago boa ts, League  of Wom en Vote rs, 
Ra inbow push , Bigfoot cha llenge  and  so m a ny m ore .  
I will leave  you  with  ju st a  few words about e lections as we  keep  m oving in to the  fu ture . We 
know tha t m any vote rs a re  fee ling concern  and  fee ling burned  out and  m aybe  losing fa ith  
in  the  dem ocra tic system s. But, they a re  a lso fee ling fire d  up . The y a re  stepping up  to  se rve  
as poll workers, poll wa tchers and  transla tors. And for a ll of the  naysayers ou t the re , the re  
is  m any m ore  pe ople  figh ting back aga inst apa thy. Those  pe ople  a re  in  th is room  toda y, a ll 
of us working to  ensu re  our dem ocra tic system  stays strong and  protected . I know tha t we  



will continue  to  work toge the r, to  lea rn  toge the r, to  bring our voting system s and  
procedures m ore  fu lly in to the  21st cen tury. Eyes say thank you  aga in  for the  
com m issioners com ing to  Chicago and  I hope  tha t you  have  a  grea t tim e  he re , a ll of you  for 
th is annua l m e e ting. Thank you.  
>>SPEAKER: Thank you, Ms. Hernandez. I th ink Carly is  m aking he r way back up . Our 
newest m em ber he re ! Would  you  like  m e  to  go ahead  for you?  
>>CARLY KOPPES: Thank you so ve ry m uch . Tha t was wonderfu l. I am  se rved  with  a ll o f us 
e lection  ne rds in  the  room  we  love  hea ring the  sta ff and  I was quickly typ ing them  away. 
Tha t was am azing tha t you  know have  one  for the  e lection  judge s be ing h igh  schoole rs, 
tha t is  so wonderfu l. Such  an  awesom e program . Now we  will go ahead  and  have  a  report 
from  the  proxy com m ittee . Myse lf, Lori, Ricky and  Wesley, we  have  one  proxy designa tion  
ended  a t is  Nick Lim a . The  com m ittee  has reviewed the  e ligib ility of the  proxy for the  one  
designee . Any objections to  the  proxy? No? All righ t, withou t ob je ctions, th is proxy is  
accepted . As a  rem inder, a  proxy is  a  lot for a ll business m ee tings added  now, Ju lie  a re  you  
ready for the  ro llca ll?  
>>SPEAKER: I hope  not to  butcher anybody's nam es and  so I apologize  and  so Alabam a, 
Andrea  Lacroix? Jam es Ta tum ? Alaska , Am anda  McAule y? Je ffrey Congdon. Arizona , Raylene  
Richards, Scott Gerrit. Arkansas, Phyllis  Rhynes, Ca liforn ia , Donna  Johnston . Ryan Ronco. 
Colorado, Carly Koppes. Lori Mitche ll, Connecticu t, Antoine tte  Spine lli. Matthew Katra . 
De laware , David  Gile fski, Doris Young. Florida , Mark Earley, Wesley Wilcox. Georgia , 
Charlotte  Sosebee , (NAME) tha t la st nam e  - Idaho, Lori Colton . Illinois, Dawn gray? Indiana , 
Jessica  Ba iley. She lley Septe r. Iowa , Denise  Beyer, Denise  Bodie , Kansas, Jam ie  Shew and  
Reckitt Piepho and  Ke vin  Moone y, Susan  Lam b, Louisiana , Bridge t Hannah? Steve  Raybon. 
Ka th lee n  Montag , Lisa  Goodwin? Marilyn , Barry Jackson? Ruie  Lavoie? Massachuse tts , 
Danie lle  S, Mary Cla rk, Minnesota , Michae l Stolbe rg, Miche lle  Blue , Van Lowery, Jane  
Schoe lle r, Bradley Se am an, Toni Kram er, Tracy Overstree t, Nevada , Jessica  Aguia r-Koepke , 
Am y Burgans. New Ham pshire , Sherry Farre ll, Joan  Dargie . New Je rsey, Maureen  Bugdon, 
Jonah  M, New Mexico , Tanya  She lby, New York, Dustin  Sarn i, Eric K, North  Carolina , Le igh  
Ann Price , Rache l Raper, Darlene  Carpente r, Dawn Rhone . Ohio, Brian  Slee th , Sherry 
Poland . Oklahom a, Ke lly Sander, Gwen Freem an. Oregon, Darren  Robinson? Roche lle  Long. 
Pennsylvania , Thad  Long. Rhode  Island , Nick Lim a . South  Dakota , Ju lie  Bartle tt. Thom as 
Oliva , Texas, Jennife r Doinoff, Shannon Lackey, Utah , Marquis Rally. Ricky Ha tch , Verm ont, 
Cher Haskins, Tracy Borst, Virgin ia , Ange la  - I'll just go with  Turne r. Mark Coakley, Skip  
Moore . Miche lle  Byers and  Wisconsin , Elena  Hilby. Wendy Christiansen , Wyom ing Deborah  
Lee  and  Ju lie  Freese . We have  a  53 and  49 needed  for quorum  and you have  quorum .  
>>SPEAKER: Thank you, Ju lie . So, now I will adm iniste r the  oa th  of office  to  loca l leadersh ip  
Council m em bers if you  wou ld  p lease  stand . Ra ise  your righ t ha nd  and  repea t a fte r m e . I 
do solem nly swear or a ffirm  tha t I will support and  de fe nd  the  Constitu tion  of the  Un ited  
Sta tes aga inst a ll enem ies, fore ign  and  dom estic, tha t I will bea r true  fa ith  and  a llegiance  to  
the  sam e  and  tha t I ta ke  th is ob liga tion  free ly withou t any m en ta l re se rva tion  or purpose  of 
evasion  and  tha t I will we ll and  fa ithfu lly d ischarge  the  dutie s of the  office  upon which  I am  
about to  en te r. So he lp  m e  God. Thank you. I will now ca ll for m otions to  adopt a t the  



m eeting agenda  and  m inutes from  the  pre vious LLC m ee ting.  
>>SPEAKER: Wesley Wilcox, Florida .  
>>SPEAKER: Wesley got in  the re !  
>>SPEAKER: Second, Jennife r Doinoff, Texa s.  
>>SPEAKER: We have  a  m otion  and  second. As a  rem inder you  were  sen t the  m e e ting 
m inutes ahead  of th is  m ee ting. Okay, I hea r no ob jections, I now take  a  voice  vote  to  adopt 
the  agenda  appeared  a ll in  favor say aye . The  agenda  is  adopte d  and  I now ente rta in  a  
m otion  to  adopt the  p revious m ee ting m inu tes as presented . Who is tha t? Ruie? And 
Charlotte , second? Any objections? No obje ctions, it is  m ove d and  second, th is body a dopt 
the  m inutes and  I now take  a  voice  vote . All in  favor say aye . The  m inutes a re  adop ted . So, 
now I'm  going to  we lcom e the  associa te  counse l who will give  a  FACA overview. And so 
Se ton?  
>>SETON PARSONS: Good m orning. My nam e is Se ton  Parsons and  I'll p rovide  a  overview 
of the  EAC advisory boards and  requirem e nts of m em bersh ip  under the  Federa l advisory 
com m ittee  act. Because  the re  a re  som e ne w m em bers he re  today we  wanted  to  begin  with  
a  overview of our advisory boards be fore  outlin ing the  roles and  responsib ilitie s a ssocia ted  
with  m em bersh ip  under the  Federa l advisory com m ittee  act. So, these  a re  the  four boards 
tha t advised  the  EAC. We have  the  techn ica l gu ide lines deve lopm ent com m ittee  or TDGC, 
the  standards Board , Board  of advisors and  of course  the  loca l le adersh ip  Council. I will 
p rovide  a  overview of each  of our boards be fore  we  d ive  in to the  requirem en ts of 
com m ittee  m em bersh ip .  
The  TGDC specifica lly has a  role  in  the  deve lopm en t of the  volunta ry voting system  
guide lines. The  m em bers include  ind ividua ls from  our standards Board  and  our Board  of 
advisors a s we ll a s exte rna l en titie s like  the  access Board  and  a  technica l experts am ong 
othe rs. The  standards  Board  consists of 110 m em bers, 55 sta te  e lection  officia ls se lected  
by the ir re spective  ch ie f sta te  e lection  officia ls and  55 loca l e lection  officia ls se lected  
through a  process supervised  by each  sta te  she 's  -- ch ie f e lection  officia l. -- I can  see  he re  
tha t we  have  to  ge t back - he re  we  a re  a t the  Board  of advisors, the  Board  of advisors is  a  
fu lly represe nta tive  a ppoin tm en t Board  and  the  m em bersh ip  is  se lected  by m em bers of 
Congress, exte rna l organiza tions and  o the r advisory boards. The  Board  of advisors 
provides recom m enda tions to  the  EAC through the  review of the  volunta ry voting syste m  
guide lines as we ll a s on  best p ractices and  othe r docum en ts tha t the  EAC presents to  the  
board . And tha t brings us to  everyone  he re  today. The  loca l leadersh ip  Council is  the  EAC 's  
on ly d iscre tionary advisory Board  m ee ting tha t it is  not required  by HAVA. Based  on  
congressiona l feedba ck, the  EAC crea ted  the  LLC in  2021 to  rece ive  m ore  d irect advice  
specifica lly from  loca l e lection  officia ls. The  LLC is com prised  of two e lection  officia ls with  
experie nces se rving in  leadersh ip  in  loca l e lection  officia l p rofess iona l a ssocia tions. Your 
role  is  to  provide  guidance  and  advice  to  the  EAC on a  va rie ty of top ics re la ted  to  the  
adm inistra tion  of e lections for federa l office .  
Tha t is  a  overview of the  EAC boards. These  a re  the  applicable  la ws tha t regula te  Board  
activitie s. Involvem en t and  pa rticipa tion  in  the  EAC advisory boards a re  prim arily governed  
by the  Federa l advisory com m ittee  act and  the  governm ent and  sunshine  act. Records 



produced  in  the  course  of advisory com m ittee  business a re  a lso subject to  the  freedom  of 
inform ation  act and  the  privacy act. So, now we  will tu rn  to  an  overview of your 
responsib ilitie s a s an  advisory Board  m em ber. Genera lly, the  Board  m em bers m ain  
responsib ility is  to  pa rticipa te  in  m e e tings and  subm it nonbinding advice  and  
recom m enda tions to  the  EAC. The  Board  m ust follow the  EAC approved  charte r a s we ll a s 
the  re levan t laws I m entioned  in  the  la st slide  like  the  Federa l advisory com m ittee  act. You 
m ust conduct yourse lf with  in tegrity and  you  m ust not trade  upon your position  as a  
m em ber of the  EAC a dvisory Board  for your own persona l be nefit. You m ust not use  your 
role  a s a  representa tive  of the  Board  to  prom ote  yourse lf or any product, se rvices or 
priva te  pa rtie s. The  la w requires tha t any pe rm issib le  d irect com m unica tions with  Congress 
in  your officia l capacity as a  Board  m em ber to  be  m ade  only through the  officia l channe ls 
of the  EAC. These  restrictions do not proh ib it you  from  lobbying m em bers of Congress or 
sta te  legisla tures on  your own tim e  or in  your pe rsona l capacity. If you  lobby Congress or 
your sta te  legis la ture  in  your pe rsona l capacity and  the  issue  is  re la ted  to  EAC advisory 
Board  business you  should  m ake  clea r tha t you  a re  not represen ting a  EAC advisory Board  
and  not acting in  your officia l capacity as a  advisory Board  m em ber. This is  like ly the  m ost 
im portan t slide  tha t I'll sha re  with  you . If you  have  any questions about the  lobbying 
restrictions tha t apply to  your m em bersh ip  on  the  LLC, do not he sita te  to  con tact the  EAC 
office  of Genera l Counse l so tha t we  can  provide  you  with  any cla rifying inform ation  tha t 
you  m ay need . The  next th ing I want to  sha re  is  a  overview of subcom m ittees. Exam ple  of a  
advisory Board  subcom m ittee  a re  working groups, subgroups or a  ta sk force . But, the  
im portan t th ing to  re m em ber about subcom m ittees is  tha t a  clea r reporting structure  is  
e ssentia l. Subcom m ittees find  these  find ings to  the  advisory Board  in  th is case  the  LLC 
which  the n  advises the  Election  Assistance  Com m ision . Tha t m ea ns the  work produced  by 
the  subcom m ittee  flows through the  advisory Board  itse lf. The  subcom m ittee  does not 
provide  recom m e nda tions d irectly to  the  EAC. FACA assum es the  advice  will be  charte red  
and  opera te  under the  ru les. However subcom m ittees report to  the  charte r com m itte e , not 
to  the  agency itse lf. There fore , m ost of the  ru les do not app ly to  subcom m itte es. 
Subcom m ittees tha t report d irectly to  a  designa ted  federa l office r would  ne ed  to  be  
charte red . There  is  no requirem e nt for subcom m ittee  m ee tings to  be  announced  in  the  
Federa l Registe r nor is  it necessa ry to  a llow public access a t subcom m itte e  m ee tings. 
Designa ted  federa l office rs and  a lte rna te  designa ted  federa l office rs m ay a ttend  
subcom m itte e  m ee tings and  subcom m itte e  m ee tings m ust be  m ade  public if advice  is  
given  d irectly to  the  EAC. This concludes m y presenta tion  today. Thank you for your tim e  
and  especia lly for your pa rticipa tion  as a  m em ber of the  LLC. If you  have  any questions 
regard ing the  requ irem ents of your m em bersh ip , p lease  do not hesita te  to  contact the  
office  of Genera l Counse l a t OGC@EAC.gov. And tha t is  m onitore d  by Cam den Kellihe r a s 
we ll a s Andrew S and  m yse lf. And with  tha t I will tu rn  it over to  Brianna  Schle tz, executive  
d irector of the  EAC for a  agency upda te .  
>>BRIANNA SCHLETZ: Good m orn ing, I am  Brianna , the  EAC Executive  Director.  
>>SPEAKER: And good m orning I am  Cam den Kellihe r, Genera l Counse l.  
>>BRIANNA SCHLETZ: I just want to  echo the  com m issioners and  I want to  say thank you  



for taking tim e  ou t of your busy schedu les to  be  he re  and  advise  the  EAC. Our m ission  
outlined  in  HAVA cannot be  done  without your counse l. We apprecia te  you  be ing he re  and  
contribu te  to  our products and  even ts re su lt in  im provem e nts tha t he lp  assist in  critica l 
jobs tha t you  do. Som e of you  know and the re  a re  som e new faces and  I encourage  you  to  
pa rticipa te  while  you  a re  he re  and  a lso to  find  e ithe r m yse lf or a ny of the  EAC sta ff if you  
have  questions, if you  have  feedback for us, if you  have  concerns. Rea lly we  a re  trying to  
ge t a s m uch as we  can  out of th is m ee ting and  I want you  to  know tha t you  can  a lways 
reach  out to  us whe ther it is  he re  or a fte r the  m ee ting and  I'm  sitting in  the  fron t and  I have  
a  stack of business cards and  p lease  fee l free  to  take  one  and  even  if a  question  is  sm all or 
b ig or wha tever I am  happy to  track down an  answer for you  if I don 't know. So, p lease  do 
not hesita te  to  reach  out. So, when the  Boa rd  m et la st yea r the re  was a  lot of uncerta in ty 
and  today I am  thrille d  to  have  the  opportunity to  report on  the  e xceptiona l work of the  
agency. Since  we  la st m e t. We have  spent a  lot of tim e  working in te rna lly to  respond to  
da ta  ca ll request and  to  de fend  our spending and  to  e nsure  tha t policies a re  upda te d  in  
accordance  with  the  new guidance  tha t wa s com ing out and  im plem enting AI in to our 
opera tions and  stream lin ing our processes to  be  m ore  e ffective . Essentia lly so tha t we  can  
do m ore  with  le ss. Today I am  excited  to  sha re  som e of the  outward  facing 
accom plishm ents tha t im pact each  of you . So, on  th is slide  som e  of our accom plishm e nts 
re la ted  to  technology, we  have  continued  to  focus our a tte n tion  on  im proving technology 
and  la st yea r was a  h istoric one  as the  EAC certified  the  first system s to  VVSG 2.0. We a lso 
have  system s under te sting with  VVSG 2.0 and  th is is  rea lly with  continued  progress to  see  
the  ne xt genera tion  of voting system s and  polling loca tions in  the  fu ture . In  addition  our 
team  com ple ted  the  transition  for som e  of the  VVSG from  1.022.0 and  had  credentia l 
renewals. We have  a lso been  expanding our resea rch  under the  e lection  technology 
program  or ESTEP and  we  have  exciting progress pa id  we  now have  two e lectron ic poll 
books and  we  a re  wrapping up  or com ple ted  a  p ilo t for e lectron ic ba llot de live ry syste m s 
and  we  expect the  resu lts  of tha t p ilot ve ry soon . For the  vote r re gistra tion  system s we  
have  deve loped  a  dra ft of volunta ry standa rds and  a re  curren tly in  the  ea rly stages of 
conducting a  p ilo t. Th is p ilo t is  te sting com m ercia l and  sta te  registra tion  system s for 
conform ance  with  security standards and  we  a re  rea lly excited  about lea rn ing the  resu lts  
from  tha t. Re la ted  to  e lection  n igh t system s we  have  two project upda te  on  Board  one  is  
tha t we  contracted  for re sea rch  on  a  security te sting fram ework using a  e lection  n igh t 
reporting system  as kind  of a  proof of concept. We a re  hoping tha t th is re sea rch  is  going to  
provide  inform ation  on  system s tha t a re  connected  to  the  In te rne t and  provide  risk 
m itiga tion  stra tegies tha t can  be  applied  to  othe r web-based  technologies. Including vote r 
registra tion  system s. We expect re su lts  from  tha t be fore  the  end  of the  ca lendar yea r. 
Additiona lly on  ENR we  have  in te rna l re sea rch  and  we  a re  revisiting the  standards righ t 
now. We curren tly hope  to  do a  p ilot be fore  the  end  of the  ca lendar yea r sim ila r to  othe r 
technologies. I cannot see  the  screen  from  here  and  so I apologies check if I'm  on  the  righ t 
slide . The  fie ld  se rvice s team  is re sponsib le  for qua lity m on itoring with in  the  te sting and  
ce rtifica tion  program  and in  2025 our sta ff p rovide d  support for 48 passiona te  
ve rifica tions. I just want to  offe r tha t the  te am  is ava ilab le  to  he lp  your sta te  or ju risd iction . 



They work d irectly with  you  to  de te rm ine  the  scope  of the  project so you  do have  inpu t in to 
wha t tha t looks like . The  resu lts  we  write  up  in  a  report tha t you  would  have  the  
opportun ity to  com m ent on  be fore  publica tion  and  I do have  one  of the  e xam ples up  on  
the  screen . The  report a lso com es with  a  one-page  sum m ary wh ich  we  have  found to  be  a  
rea lly good com m unica tion  tool. Severa l of the  com ple ted  projects have  resu lted  in  positive  
loca l m edia  news stories covering it because  it h ighligh ts som e  of the  grea t work tha t is  
a lready happening and  provides another le ve l of vo te r confide nce . If th is is  som eth ing tha t 
you  th ink you  m ay be  in te rested  in , p lease  do not hesita te  to  rea ch  out. I have  the  con tact 
in form ation  on  the  screen , bu t it is  fie ld  se rvices a t EAC.gov. And you can  a lways check to  
see  m ore  de ta ils , bu t we  have  found it to  be  rea lly productive  and  a  he lpfu l com m unica tion  
tool. All righ t, we  a lso work with  NIST to deve lop  VVSG standards and  we  a re  continu ing to  
work with  tha t. Add itiona lly, in  January 2026 the  EAC published  a  notice  of cla rifica tion  
estab lish ing a  end-of-life  ce rtifica tion  revie w and  rescission  policy. This is  e ssentia lly a  list of 
ce rtified  - to  m ake  sure  tha t the  list of ce rtified  voting system s re flect wha t is  actua lly 
supporte d  and  be ing used . When a  system  is no longer dep loye d  we  will docum e nt the  
end-of-life  sta tus and  then  rem ove  it from  tha t active  ce rtified  list. We do th is a s a  
adm inistra tive  ste p  so it does not inva lida te  any prior ce rtifica tion  but ra the r just to  keep  
the  list of curren t system s curren t. So, the  voting system  m anufacture rs provided  the  EAC 
with  a  list of system s tha t a re  no longer in  use . And we  want to  check with  e lection  officia ls 
and  m ake  sure  the  lis t is  accura te  and  la st week EAC posted  a  proposed  list of e nd-of-life  
system s in to the  Fede ra l Registe r and  th is is  to  ge t feedback from  you and  othe r officia l to  
m ake  sure  tha t those  system s a re  in  fact not in  use . So, p lease  ta ke  a  look a t tha t if you  
have  not a lready and  if the re  is  any fee dba ck you  can  contact John  Panek who will be  
presenting la te r toda y or find  any EAC sta ff and  we  can  ge t you  in  touch . Before  m oving 
onto our tra in ing program  I want to  h ighlight how im pressive  the  volum e of work is  from  
the  technology team . Our fu ll technology te am  for te sting and  ce rtifica tion , ESTEP and  fie ld  
se rvices is  10 people . A year ago we  were  ge tting the  question  a  lot of wha t is  go ing to  
happen  whe n a ll of the  m anufacture rs subm it 2.0 system s and  how you will dea l with  tha t 
leve l of dem and. I am  very happy to  report tha t we  spent la st yea r prostra ting our team  so 
tha t eve ryone  a tte sting is  ab le  to  assist with  d iffe ren t cam paigns. So, the re  is  a  lead  from  
the  te sting and  ce rtifica tion  team  assigned  to  each  project and  we  have  support from  our 
othe r technology sta ff. And th is m ode l has rea lly a llowed us to  keep  up  with  the  dem a nd. I 
do want to  say tha t we  a re  happy tha t we  a re  curren tly h iring for two m ore  te sting and  
ce rtifica tion  team  m e m bers and  we  hope  tha t tha t will he lp  us keep  up  with  dem and and  
a lso a llow us to  do som e of the  m anufacture r audits tha t we  had  to  pu t off from  last ye a r. 
We rea lly do understand  the  im portance  of th is program  and how it im pacts you  and  we  
have  tried  to  tigh ten  up  our processes and  rea lly a re  striving to  im prove  everywhere  we  
can . All righ t, m oving onto tra in ing. So, we  have  continued  to  e xpand our in  pe rson  and  
lea rn ing lab  tra in ing. We have  reached  nearly every sta te  and  te rritory and  the re  a re  som e 
sta ts on  the  slide . We have  tra ined  over 3400 officia ls across 23 events in  fisca l yea r 25. Our 
lea rn ing lab  now has 32 tra in ing courses in  seven  ca tegories and  those  ca tegories and  
tra in ing tha t we  a re  offe ring a re  rea lly influenced  by wha t we  he ar a t the  Board  m ee tings 



and then  a lso just from  colleagues expressing need  for ce rta in  d iffe ren t a reas of tra in ing. 
In  2026 we  a lso conducted  live  tra in ing so fa r in  Montana  and  New Je rsey with  325 e lection  
officia ls a t those  even ts. And we  have  I th ink five  m ore  p lanne d  in  the  nea r fu ture . So, I just 
wanted  to  put a  rem inder ou t the re  tha t our tra in ing is  free , both  the  online  and  in  pe rson . 
So, p lease  take  advantage  of tha t. We have  a  m enu of tra in ing op tions wh ich  I th ink is  a t 
the  fron t desk. Kristen  is  nodding and  so yes. Please  check out the  m enu and  we  have  
som e structure  tra in ings and  we  can  a lso adapt to  wha t you  nee d . If the re  is  som eth ing 
tha t we  a re  not offe ring tha t you  wou ld  like  to  see  we  can  write  you  p ivot and  m ake  tha t 
happen  for you .  
As fa r a s the  lea rn ing lab  we  recently had  som ebody share  and  I'll no t say any nam es, bu t 
they wen t to  look a t the  on line  tra in ing courses for the  first tim e  and  wish  the y had  done  
tha t sooner. There  is  a  lot of grea t conte n t ava ilab le  on  the  p la tform  and  it a llows you  to  
prin t a  ce rtifica te  of com ple tion . So, p lease  check it ou t and  give  us feedback. If the re  is  
som eth ing m issing or if the re  is  som eth ing tha t you  want to  see  m ore  of, we  a re  happy to  
take  the  input and  try to  m ake  tha t happe n .  
All righ t, so the  clea ringhouse  com m unity. This is  EAC 's  ne twork for e lection  officia ls across 
the  country to  kind  of com e toge the r and  have  an  opportunity to  ask questions and  share  
resources. In  2025 the  com m unity added  685 new use rs which  was a  90% ra te  for us and  
just coun ting the  loca ls, we  se rved  102 m illion  vote rs or 58% of the  vote rs in  the  Unite d  
Sta tes and  so pre tty im pressive  wha t the  com m unity has grown to and  encourage  you  to  
check it ou t. The  goa l with  the  ne twork is  rea lly to  connect e lection  officia l so you  can  ge t 
qu ick answers to  im portan t questions and  I th ink tha t we  have  seen  tha t happen ing a  lot. 
There  is  a  few quotes on  th is slide , bu t aga in  p lease  sha re  if th is is  use fu l for you . 
Unfortuna te ly as Com m issioner Hovland  e luded  to , our budge t was cu t th is yea r and  so I 
am  going to  ta lk a  little  b it m ore  about wha t the  im pact will be  la te r.  
We a re  constan tly assessing wha t we  can  keep  and  wha t we  nee d  to  cu t and  if we  know 
som eth ing is  use fu l to  you  tha t he lps us with  those  d ifficu lt decis ions and  so fee dback good 
or bad  is  rea lly use fu l for us.  
All righ t, our team  does continue  to  produce  new resources for e lection  officia ls. This yea r 
we  added  20 new m a te ria ls in  d iffe re n t ca tegories and  I th ink som e of them  a re  liste d  on  
the  slide . We a lso d istribu ted  m ore  than  3500 e lection  scenarios te st decks or the  TTX 
decks and  included  for na tura l d isaste rs and  poll workers and  tha t was a t the  request for 
our Poll workers. If you  don 't have  one , p le ase  grab  one , we  have  them  here  and  we  can  
a lso sh ip  them  directly to  your office  and  so e ithe r op tion  is  ava ilab le . HAVA grants. So, in  
2025 we  d istribu te  it $50 m illion  in  HAVA e lection  security gran ts. And 45 m illion  was 
appropria ted  in  fisca l yea r 26. As you  know the  team  has m ade  those  funds ava ilab le  and  
offe red  tra in ing on  the  process. Additiona lly the  team  is rea lly trying to  do m ore  ou tre ach  
and  we  have  done  50 d iffe ren t tra in ing sessions on  grant m anagem ent and  e ight on-site  
visits  la st yea r. Our team  is ava ilab le  to  support you  or your gran t team s. And Ms. Garza  is  
ava ilab le  th is week as we ll and  happy to  answer any questions tha t you  m ay have .  
All righ t, so for EAVES. This report is  the  m ost com prehensive  on  e lection  adm inistra tion , 
bu t it is  no t possib le  without the  da ta  tha t we  ge t from  each  of you . In  2025 we  published  



the  11th  survey and  had  a  100% success ra te  and  we  have  seen  it cited  in  over 70 
publica tions and  we  a lso deve loped  to  have  our sta te  one  page  and  if you  have  not se en  
those , tha t p rovides com prehe nsive  da ta  by sta te  on  wha t is  reported  through the  EAVS. 
We a lso now have  a  EAVS in te ractive  which  is  a  tool tha t a llows you  to  basica lly collect da ta  
on  d iffe re n t da ta  poin ts and  then  a lso find  sim ila r ju risd ictions to  your own in  order to  ge t 
de ta iled  da ta  on  any of the  th ings tha t EAVS covers. So, we  have  a  b log post tha t de ta ils  
how to use  tha t tool a nd  if you  have  not checked  tha t ou t, p lease  do. I a lso want to  say 
thank you  tha t we  understand  tha t EAVS is not easy to  fill ou t and  we  have  heard  tha t tha t 
is  a  m a jor pa in  poin t and  we  have  been  listen ing and  I th ink la te r today you 'll hea r a  little  
b it m ore  about som e  of the  changes tha t a re  com ing for EAVS in  2026. Tha t is  not righ t - I 
m ay have  been  on  the  wrong slide , sorry. So, th is slide  has three  of the  recent re ports tha t 
we  a re  published  in  a ddition  to  the  EAVS we  a lso do resea rch  on  othe r top ics. Aga in  m ost 
of the  top ic ideas com e from  these  m ee tings. So if the re  is  som eth ing tha t you  would  like  
m ore  resea rch  on , p lease  le t us know. The  three  tha t I've  h ighligh ted  up  the re  a re  on  
e lection  recru ite r, tra in ing, re ten tion  and  eva lua tion . Measuring the  im pact of the  recent 
gran t audits and  the  h istory, evolu tion  and  fu ture  d irection  of the ir EAVS. All righ t, th is  slide  
h ighlights the  outreach  tha t we  a re  rea lly focused  on  th is yea r. In  2025 we  ded ica ted  a  lot 
of our tim e  and  resources to  outreach  with  congressiona l sta ff and  with  OMB and a lso 
e lection  officia ls across the  na tion . There  were  100 visits  and  they trave l to  40 sta tes and  
three  US te rritory to  be tte r understand  how EAC can  se rve  the  needs of e lection  officia ls. 
The  com m ission  has a lso m et with  e lection  officia ls and  11 fore ign  country to  h ighlight 
e lection  adm inistra tion  best p ractices from  the  United  Sta tes and  furthe r lea rn  how 
e lections a re  conducted  abroad  which  Com m issioner McCorm ick spoke  a  little  b it about. 
EAC a lso hosted  22 events in  n ine  sta tes including Guam  and the  District of Colum bia . And 
som e of those  included  the  regiona l m ee tings tha t we  have  gotten  a  rea lly positive  
feedback on  and  I th ink people  have  to ld  us tha t those  have  bee n  ve ry he lpfu l in  
connecting and  provid ing tha t connection . This slide , a  de ta il sum m ation  of our m ed ia  
outreach  and  h ighligh ting over 30,000 newsle tte r subscribe rs tha t we  have  and  4000 
e lection  officia l newsle tte r subscribe rs including our press m entions and  a lso press 
re leases. So, looking forward . We were  ab le  to  achieve  a  lot in  cha llenging circum stances 
la st yea r. We a re  working rea lly ha rd  to  continue  tha t progress in to pulle y 26, bu t I do  want 
to  re ite ra te  tha t we  a re  facing a  sign ificant budge t cu t for th is fisca l yea r and  opera ting with  
fewer sta ff then  we  have  had  a t th is tim e  la st yea r. Our budge t in  fisca l yea r 26 is  23.8 
m illion  which  1.5 m illion  goes d irectly to  NIST. For com parison  in  2025 our budge t was 
27.72 m illion  and  so we  a re  opera ting with  approxim ate ly a  15% decrease . And with  a  
budge t a s we ll a s our and  I know sm all is  re la tive  because  as a  federa l agency we  a re  ve ry 
sm all, bu t even  tha t reduction  has a  rea lly la rge  im pact on  us and  so for sta ff we  reduced  
our headcount by ove r 10% and we  a re  a lso having to  m ake  a  lot of d ifficu lt decisions to  
m ake  sure  tha t we  can  m ee t our m anda te  and  tha t still be  responsive  to  the  needs of 
e lection  officia ls. For transparency I just want to  be  upfront abou t som e  of the  a reas tha t 
we  a re  looking a t poten tia lly looking a t reductions. One  of the  m ain  ones is  con tracting for 
specia l re sea rch  projects. We are  going to  try to  m ove  as m any of those  as we  can  in-



house , bu t the  rea lity is  tha t we  a re  probably not going to  be  ab le  to  do as m any of those  
as we  have  been  ab le  to  in  the  past. We a re  a lso wa tching trave l ve ry close ly. We like  to  say 
yes to  every single  tra in ing request, bu t a s we  ge t to  the  end  of the  fisca l yea r tha t is  
som eth ing tha t m ay suffe r. And the n  a lso just noting tha t any of the  regiona l m ee tings th is 
yea r will like ly have  to  be  virtua l. I just want to  sta te  tha t the  agency is  a lways working to  be  
good stewards of taxpayer funds. We continue  and  will do our best to  try to  provide  
resources to  you  in  the  form at tha t you  nee d  them . But, we  do want to  be  upfront about 
the  cha llenges tha t we  a re  facing and  we  want your im pact - your input on  where  we  
should  be  d irecting re sources to  provide  the  m ost va lue  for you . We have  been  ab le  to  
backfill som e  critica l positions, bu t we  a re  still under resourced  in  a reas and  these  
d iscussions he lp  us to  m ake  those  decisions. All righ t, a  little  b it m ore  ligh thearted  top ic. 
So, for those  of you  tha t were  a t la st yea r's  Board  m ee tings we  have  facilita ted  a  session  in  
be tween the  m ee tings tha t b rough t toge the r 81 federa l advisory Board  m em bers to  
deve lop  ideas and  we  ca ll th is the  ideas lab . The  a im  of it was rea lly to  find  so lu tions for 
cha llenges in  e lection  adm inistra tion . Pa rticipants genera ted  230 d iffe ren t cha lle nges tha t 
face  e lection  adm in istra tion  and  then  we  na rrowed it down to 53 h igh  priority a reas which  
you  can  see  on  the  graphic on  the  le ft. Those  fit in to  n ine  a reas tha t a re  listed  on  the  righ t-
hand side  of the  slide . And it team s were  form ed to  crea te  16 b ig ideas for im proving 
e lection  adm inistra tion . I be lieve  tha t we  shared  tha t ou t with  a ll of the  LLC m em bers, bu t I 
wanted  to  give  you  a  little  b it of a  peak in to wha t we  were  doing with  the  da ta  from  the  EAC 
side . And so I have  an  exam ple  appear, bu t we  d id  is  we  took the  53 h igh  priority issues  
and  put them  in to a  tracker and  these  were  done  using sta tem e nts like  wouldn 't it be  grea t 
if - so, those  a re  a ll in  a  tracker and  we  sa id  hey, wha t re sources do we  have  ava ilab le  tha t 
address those  issues and  wha t can  we  do in  the  fu ture? We revis it tha t frequently to  m ake  
sure  tha t we  a re  on  track with  wha t you  ne ed . And I have  an  exa m ple  righ t he re  re la te d  to  
technology. So, the  fe edback from  the  idea s lab  was wouldn 't it be  grea t if e lection  officia ls 
leve raged  AI e ffective ly by showing practica l use  cases with  each  othe r? And so wha t has 
EAC done  to  try to  respond to  tha t? We have  toolkits  and  resources online , bu t we  a ll just in  
March  issued  a  new report and  it is  ca lled  AI in  action  and  it is  included  in  tha t. It is  case  
stud ies from  folks like  you  on  how e lection  officia ls a re  successfu lly using AI including 
conside ra tions and  som e of the  le ssons le a rned  a long the  way. One  of the  se n ior sub ject 
m a tte r expert Ste ve  D gave  a  AI presenta tion  a t the  m ee ting yeste rday for region  four and  
it included  kind  of how to ge t sta rted  and  som e of the  d iffe rence s and  so wha t is  the  
d iffe rence  be twee n a  corpora te  account and  why you don 't wan t your sta ff using you  know 
the  free  accounts and  another to  just for basica lly using AI responsib ly in  your office . So, in  
the  fu ture  we  rea lly do hope  to  e xpand on  tha t and  the  e fforts in  AI. Som e of the  ways tha t 
we  a re  a lso doing tha t is  p iloting AI answers and  a t the  clea ringhouse  com m unity and  tha t 
is  som eth ing tha t you  can  ge t in to if you  would  like  and  we  a lso hope  to  deploy a  AI agent 
on  the  EAC website  be fore  the  e nd  of the  fisca l yea r to  m ake  find ing th ings on  our website  
easie r which  I know tha t we  have  hea rd  som etim es is  a  cha llenge . So, we  a re  trying to  use  
AI anywhere  we  can  to  he lp  you  and  a lso he lp  you  find ing our in form ation . So, if I go back a  
slide , qu ickly - I will try - so, the re  a re  17 cha llenges iden tifie d  in  com m unica tion . Toda y we  



have  sessions with  ou r com m unica tions d irector, Kristen  Muthig to  he lp  address 
com m unica tion  cha llenges in  e lections and  the  next la rgest ca tegory was sta ffing and  we  
have  Ed Golem biewski and  he  will have  a  session  cover the  work on  workforce  
deve lopm ent and  kind  of wha t our approach  m oving forward  and  wha t we  hope  it to  be  
and  a lso ge tting input from  you on  wha t you  would  like  to  see  in  tha t a rea , a s we ll. Okay, so 
our 2025 annua l report includes m any of the  h ighlights tha t I have  been  ta lking about. If 
you  have  not taken  a  look a t it I encourage  you  to  do so, bu t a lso  sta rting la st yea r with  the  
2024 annua l re port we  a lso began  including recom m enda tions to  Congress and  th is yea r 
we  include d  e ight recom m enda tions. The y a re  on  the  slides and  I'll no t read  a ll of the m , 
but I do want to  h ighlight a  couple  of tha t because  they d irectly address som e of the  
cha llenges tha t you  identifie d  in  the  ideas lab . Som e of these  th ings a re  not th ings tha t we  
can  easily fix on  our own and  som e of them  rea lly a re  just no t th ings tha t we  can  fix 
holistica lly withou t additiona l funding. So, I want to  poin t ou t wha t we  a re  doing in  order to  
sh ine  a  ligh t on  som e of those  cha lle nges. So, recom m enda tions is  to  fund  the  EAC to 
im prove  vote r registra tion  system  accuracy and  in te roperability. This was one  of the  issues 
tha t was identified  du ring the  issues session  and  we  recognize  tha t th is is  a  cha llenge . 
There  a re  two pro jects tha t I will h ighligh t tha t we  a re  working on  righ t now to hopefu lly 
he lp  with  th is and  one  is  to  understand  the  cost of vote r list m a in tenance  tha t sta tes and  
jurisd ictions bea r including identifying de ficiencies for m ore  easily exchanging inform ation  
across sta tes and  the  second project is  to  design  a  study looking a t ways to  im prove  
response  ra tes of vote r notifica tions and  so we  have  two ongoing th ings which  we  know 
a re  a  p iece  of it, bu t we  acknowledge  tha t tackling the  issue  would  require  ded ica ted  
resources and  tha t is  why the  ask is  include d  or the  recom m e nda tion  is  included  in  the  
annua l report. Sim ila rly, recom m enda tion  three  is  on  the  tra in ing program . We have  hea rd  
rea lly positive  feedback and  we  a re  fin ish ing som e of the  con ten t tha t we  a re  pa id  for with  
la st yea r's  funds. But, for th is fisca l yea r we  have  pa id  for the  p la tform , but no t for any new 
content to  be  crea ted . And so aga in  we  want to  keep  the  program  going and  we  wou ld  like  
to  expand it and  keep  adding new a reas, bu t without m ore  dedica ted  fund ing tha t will be  a  
cha llenge  for us. Here  a re  the  rem ain ing re com m enda tions. Num ber four is  to  am e nd 
HAVA to include  CMI which  we  recom m ended in  2024, a s we ll. Num bers five  and  six a re  
cha llenges tha t were  a lso d irectly re la te d  to  the  funding issues tha t were  identified  in  the  
ideas lab . Num ber five  is  about identifying the  cost structure  and  rising costs a round 
e lections and  num ber six, we  d id  com ple te  som e resea rch  on  wha t VVSG 2.0 equipm e nt 
will cost and  tha t report shou ld  be  ava ilab le  ve ry soon and  supports to  ensure  funds a re  
ava ilab le  for sta tes and  te rritorie s to  procure  new system s. Just want to  h ighlight tha t we  
a re  doing everyth ing we  can  with  our voice  to  m ake  sure  tha t th is is  known.  
All righ t - sorry - these  a re  not supposed  to  be  in  tha t p resenta tion . So, I hope  tha t th is 
presenta tion  has de m onstra ted  the  work tha t we  do is  rea lly gu ided  by wha t we  hear from  
you. Our advisory Board  m em bers and  a t our m ee tings la st yea r during the  regiona l 
m ee ting readouts, one  Regent requeste d  a  in  pe rson  m e e ting to  collabora te  and  had  
floa ted  the  idea  of a  video dem onstra ting who e lection  officia ls a re  and  the  work tha t 
e lection  officia ls do. So, I would  like  to  close  with  a  huge  thank you  to  each  of you  for wha t 



you do everyday. We know tha t it is  not easy and  we  hope  tha t we  a re  ab le  to  he lp . This 
video was a  resu lt of tha t request la st yea r and  I would  like  to  p lay th is. Hold  on  - we  te sted  
th is ea rlie r and  it worked , so -  
While  we  fix the  technica l d ifficu ltie s I am  happy to  take  any questions tha t you  m ay have  
for m yse lf or Cam den .  
>>SPEAKER: Which  poll book - d id  you  say tha t the re  a re  two system s?  
>>BRIANNA SCHLETZ: There  a re  two and  I will pu t J on  the  spot. Version  3.6 and  4.2.  
>>SHERRY FARRELL: Sherry Farre ll, from  the  grea t sta te  of New Ham pshire . Even  though 
we  cannot hea r th is. It is  exactly wha t we  need . And tha t the  gre a te r good nee ds and  
understand ing of the  responsib ilitie s tha t a ll of us take  on . So, whe ther we  hear it or no t, 
the  poin t was m ade  and  it is  exceptiona l.  
>>BRIANNA SCHLETZ: Thank you.  
>>SPEAKER: He llo , Maureen  Bugdon, New Je rsey. I wanted  to  congra tu la te  you  on  the  
lea rn ing lab . I th ink it is  exceptiona l and  the  tra in ing tha t is  ava ilab le . My one  question  
would  be  tha t we  a re  going to  be  using tha t back in  New Je rsey, because  tra in ing is  so 
unava ilab le , m uch of the  tim e , pa rticu la rly understa ffed , bu t we  a re  doing it a s a  team  
virtua lly and  is  the re  a  way tha t we  can  ge t the  ce rtifica tes ava ilab le  when we  subm it the  
nam es as opposed  to  everybody on  the ir own lap tops?  
>>BRIANNA SCHLETZ: I would  th ink so, bu t I am  looking a t Sa rah  and  Kam m i in  the  back of 
the  room  and the y a re  nodd ing. So yes.  
>>SPEAKER: Thank you.  
>>BRIANNA SCHLETZ: Kristen , would  you  like  to  do the  photo and  then  we  can  com e ba ck 
and  wa tch  it, would  you  like  to  announce?  
>>KRISTEN MUTHIG: I will. Thank you. Thank you for the  presenta tion . We a re  now going to  
take  a  30 m inute  brea k if tha t is  okay. Since  we  a re  working on  the  video. Is  tha t good? So, 
we  will just have  a ll of the  LLC m em bers for the  photo so everybody has a  qu ick m inute  to  
fix your ha ir and  fix your m akeup and  fix your tee th , I don 't know - and  then  we  will be  
m ee ting just stra ight in  the  back of the  room  and so where  you  see  the  public cha irs are , 
they're  go ing to  m ove  those  out of the  way and  tha t is  where  we  will go to  take  a  group 
photo. And then  we  will ge t back he re  quickly to  ge t to  the  ne xt p resenta tion . Thank you, 
everybody! We will do  the  photo a t 10:22 AM!  
>>SPEAKER: He llo  eve ryone , yes, a ll m em be rs p lease  go back to  the  room  and if you  can  
take  off your nam e ta g first, tha t would  be  grea t, thank you  so m uch. R  
>>SPEAKER: He llo  eve ryone  we  a re  going to  try to  ge t sta rte d  in  just a  second to  stay on  
schedule  and  so if you  can  p lease  take  your sea ts I would  apprecia te  it! He llo  everyone , just 
since  we  were  having som e technica l d ifficu ltie s I will sta rt with  the  video tha t Brianna  
m entioned  ea rlie r to  kick th ings off and  then  we  will transition  in to the  com m unica tions 
presenta tion .  
>>SPEAKER: Every decision  tha t we  m ake  and  every procedure  a nd  everyth ing tha t we  a re  
doing is  rea lly based  on  keeping the  in tegrity of the  e lection .  
>>SPEAKER: I th ink the  m ost im portan t th ing people  need  to  understand  about the  
in tegrity of the  e lection  process is  tha t the re  a re  so m any checks and  ba lances in  wha t we  



do.  
>>SPEAKER: How m uch in tegrity pa rticu la rly on  the  loca l leve l and  how hard  we  work 
behind  scenes is  insane . They see  us on  e lection  day.  
>>SPEAKER: You have  to  be  passiona te  about th is job . You cannot just show up  to  work 
every day and  trea t it like  a  casua l 9-to-5 office  job , because  it is  not.  
>>SPEAKER: People  who run  e lections across the  country a re  a ll the  sam e  and  we  a re  one  
job  to  do and  tha t is  to  m ake  sure  e lections  a re  run  sa fe ly and  secure ly and  with  in tegrity.  
>>SPEAKER: It has been  the  honor of m y life  to  be  a  e lections com m ission  and  to  sa feguard  
dem ocracy for m y friends, ne ighbors and  to  be  ab le  to  work with  the  e lection  assistance  
com m ission .  
>>SPEAKER: I vote  tha t we  add  tha t a s a  com m ercia l na tiona lly.  
>>SPEAKER: Thank you ve ry m uch to  the  e lection  officia ls and  Board  m em bers who 
participa ted  in  tha t video. It is  grea t to  au tom atica lly ge t feedback from  you a ll on  how 
im pactfu l tha t can  be . So, it is  a lso a  n ice  segue  for like  ta lking about com m unica tions and  
for those  who do not know m e , m y nam e is Kristen  Muth ig, I am  d irector of 
com m unica tions he re  a t the  EAC and I am  joined  today by Rashaad  Rosa lle  who is our 
socia l m edia  specia list a t the  EAC and has been  a  grea t addition  to  the  team . And we  a re  
going to  be  ta lking about how the  EAC com m unica tes and  hopefu lly the re  will be  som e 
th ings tha t you  can  take  away from  how we  have  been  approaching com m unica tions with  
you  a ll and  e lection  officia ls. I will go over a s Brianna  m entioned  som e of the  resources 
tha t we  have  deve loped  for com m unica tions and  resources a re  grea t, bu t if you  don 't know 
how to use  them , the y a re  only so e ffective . And so Rashaad  is  go to  show one  of the  
toolkits  with  the  m ethods tha t can  be  applied  tha t the  EAC has p rovided . I want to  sta rt off 
with  the  reason  Rashaad  and  I a re  up  he re  is  based  on  your fee dback. The  executive  
com m ittee  note d  tha t a  presenta tion  on  com m unica tions would  be  he lpfu l and  iden tifying 
cha llenges and  opportunitie s and  opportun itie s and  the  clea ringhouse  we  have  a lso been  
doing som e polling a nd  com m unica tions a s we ll a s poll tra in ing and  re ten tion  were  two 
a reas tha t e lection  officia ls in  the  clea ringhouse  com m unity a lso identified . And the  reason  
we  a re  doing th is presenta tion  is  based  on  feedback from  you. I have  been  a t the  agency 
for over six yea rs and  I have  been  ab le  to  see  how the  agency has grown not on ly how we  
ge t feedback from  a ll of you , bu t a lso deve loped  resources in  response  to  the  fee dback and  
I th ink you  heard  tha t from  the  com m issioners and  from  transects and  throughou t th is  
m ee ting and  I th ink tha t is  a  fan tastic re flection  on  the  work tha t a ll of the  EAC sta ff a re  
doing. I wanted  to  sta rt off with  som e h ighlights of how the  EAC and our com m unica tions 
a re  supporting e lection  officia ls and  I just wanted  to  ta lk about som e  of our resources 
sta rting off with  the  newsle tte r and  I a lso want to  give  a  shout ou t to  Karen  Myers who is 
anothe r b ig com pone nt of the  com m unica tions team  who has been  leading our newsle tte r 
e fforts and  trying to  th ink of ways tha t m ake  us com m unica tions eye-ca tch ing and  th inking 
about our audie nce  and  trying to  show th ings even  if it is  a  GIF on  how to use  the  EAVS 
da ta . And so hopefu lly with  our newsle tte r we  have  rea lly grown tha t over the  yea rs from  
you know 3000 subscribe rs to  a s Brianna  m entioned  over 30,000. And so trying to  increase  
the  EAC reach  with  the  public a s we ll a s e lection  officia ls. Som eth ing e lse  about the  EAC has 



been  sta rting just th is yea r is  a  seasona l or quarte rly newsle tte r for e lection  officia ls 
specifica lly. There  m ay be  som e overlap  with  som e of our m on th ly newsle tte r m a te ria ls, 
bu t we  write  it in  a  way tha t he re  is  how e le ction  officia ls can  use  it or he re  a re  som e 
resources tha t a re  specific for e lection  officia ls. You will be  see ing tha t in  your inboxes la te r 
th is week. Ge t excited . And if you  have  any feedback on  tha t, le t us know. But, tha t is  
com ing ou t la te r th is week and  you  a ll a re  on  the  list. I m entione d  a lso the  clea ringhouse  
com m unity. Tha t has been  a  grea t way to  ge t feedback and  share  resources, bu t it ha s 
been  a  grea t way a lso for e lection  officia ls to  com m unica te  with  one  another. And 
som eth ing tha t you  m ay not be  aware  of even  though we  a re  a  federa l agency som etim es 
folks find  our contact page  be fore  the y find  yours and  so the  clea ringhouse  team  and  the  
adm in  team  and rese a rch  and  te sting, we  a ll fie ld  questions from  the  public and  I just 
wanted  to  sha re  tha t we  tried  to  d irect the m  as m uch as possib le  to  sta te  and  loca l 
re sources so tha t those  vote rs a re  ge tting the  m ost specific in form ation  tha t the y can  and  
we  fee l hundreds of questions every yea r and  rea lly try to  drive  them  to you  a ll a s a  trusted  
source  of in form ation  for e lections. And a lso when the  EAC is ta lking and  our m ate ria ls, we  
a re  ta lking a t a  federa l leve l and  we  know how im portan t it is  to  custom ize  tha t in form ation  
and  try to  m ake  sure  vote rs ge t tha t specific in form ation  and  tha t is  why we  try to  m ake  
sure  tha t so m any of our resources a re  not on ly inform e d by you , bu t can  a lso be  
custom ized  by you  and  so be fore  I go in to som e of the  toolkits  I just wanted  to  h igh light 
som e  com m unica tions resources tha t we  have  been  - tha t we  have  re leased  recently. 
These  a re  not a s m uch custom izable , bu t I th ink a ll of these  resources a re  written  in  a  way 
tha t if it gives you  a  head  sta rt or if it can  be  used  you  know to give  a  broad  overview of 
how e lections a re  secured  and  vote r registra tion  options to  cast to  ba llo t, it gives you  a  
head  sta rt. One  of the  th ings I want to  h igh light is  the  com m unica tions resources for new 
e lection  officia ls. This was an  e ffort by the  EAC, Com m issioner Hicks d id  a  in te rview with  
two officia ls a s we ll a s a  reporte r from  USA Today and  we  d id  not just to  a  video in te rview, 
we  d id  office  hours with  e lection  officia ls to  answer questions and  provide  best p ractices 
and  then  from  tha t we  a lso deve loped  a  checklist tha t a ll is  re la ted  to  tha t. And tha t was a  
la rge r e ffort with  the  com m issioners doing in te rviews. But, we  a re  a lso trying to  th ink of a  
video is  grea t, bu t wha t a re  som e additiona l colla te ra l m a te ria ls tha t the  EAC can  deve lop  
to  he lp  e lection  officia ls use  to  he lp  im ple m ent som e of those  best p ractices. Our be  
e lection  ready vide o se rie s is  a  video se rie s tha t is  writte n  in  p la in  language  tha t aga in  is  
ve ry broad  language  because  we  a re  a  federa l agency and  because  e lections a re  run  
d iffe ren tly in  Ohio tha n  Ca liforn ia  then  Texa s and  Rhode  Island . But, it does give  som e of 
tha t language  to  give  you  a  head  sta rt. Som e of the  videos a re  longer, to  and  a  ha lf 
m inutes, bu t we  a lso have  30 second breakdowns tha t try to  kee p  it short to  keep  vote r 
a tten tion .  
We a lso have  the  scrip t ava ilab le  on  website s and  if you 're  looking a t doing a  vide o on  vote r 
registra tion  and  not sure  where  to  sta rt you  can  m ake  it specific for your com m unity. And I 
just wanted  to  h ighlight tha t and  the  com m unica tions tra in ing we  have  a  va rie ty in  the  
lea rn ing lab  and  those  videos a re  a lso ava ilab le  on  YouTube , bu t whe ther it is  a  re fresher 
and  you  have  been  doing th is for a  while  or it is  a  new e lection  officia l who just needs you  



know som e additiona l com m unica tions tra in ing as they a re  en te ring in to tha t role , those  
resources - a re  ava ilab le , a s we ll. I a lso just wanted  to  give  som e genera l h ighlight tha t we  
have  been  taking on  out the  EAC. Videos and  I don 't know if you 've  noticed  th is in  your 
professiona l or pe rsona l, videos a re  becom ing m ore  and  m ore  im portan t. And so we  have  
been  doing and  Rashaad  has been  a  huge  he lp  on  th is th ings like  we  will have  a  2 and  a  
ha lf hour eve nt, wha t is  a  YouTube  short tha t sort of encapsula te s or like  h ighlight the  b ig 
takeaways from  those  events and  those  like  sm alle r sn ippe ts tha t a re  easie r to  sha re  on  
socia l m edia  tha t m ay ge t peop le  to  look a t the  la rge r video or look a t som e  of the  o the r 
colla te ra l m a te ria l. I will a lso say as you  a re  th inking about com m unica tions, th ink about 
how you consum e it. I am  very bad  and  I will scroll on  Instagram  while  having a  book open  
and  having a  baseba ll gam e  on  in  the  background. So, th inking a bout wha t will ca tch  
people 's  eyes as they a re  m ultita sking and  as they a re  scrolling through. Som etim es tha t is  
a  video and  it m ay be  colors or m essaging. But, you  have  a  ve ry short am ount of tim e  to  
ge t peop le 's  a tten tion . In  a  previous life  we  used  to  have  a  lot of like  prin t m a ile rs and  if 
you  th ink about if you  have  m ailing, som ebody is looking a t tha t over the  recycling b in  and  
so wha t is  the  one  m e ssage  if you  have  a  few seconds to  reach  them , wha t is  tha t? Is it 
registe red  to  vote  by such  and  such  da te? Is it m a iling in  your ba llot back by now, it is  due  
by e lection  day, th ink of those  m essages and  th ink about how you consum e m ed ia  and  sort 
of apply tha t to  your va rious audiences. And I'll a lso say tha t the re  is  not one  stra tegy tha t 
fits  a ll. You cannot jus t do socia l m ed ia  and  assum e tha t tha t is  going to  work. Yeste rday in  
the  region  four m ee ting I know tha t the re  was a  e lection  officia l tha t m entioned  they do 
em ails and  text m essages and  if you  have  a  website  and  newsle tte r and  socia l m edia , tha t 
is  a  lot, bu t pe ople  consum e m essages in  d iffe ren t ways. So, having tha t va rie ty he lps m ake  
sure  tha t people  a re  ge tting those  m essages.  
We were  to  gam ble  he re , we  have  another video but just want to  h ighlight one  of our 
chunks of I be lieve  th is is  our e lection  security - th is is  our e lection  security video or one  of 
the  e lection  ready videos. So, he re  we  go.  
(VIDEO PLAYING)  
>>SPEAKER: Have  you  ever wondered  abou t e lection  security? When it com es to  voting 
equipm e nt, extensive  m easures a re  taken  to  ensure  its  p rotection . When not in  use  the  
equipm e nt is  secure ly stored  a t facilitie s for on ly tra ined  pe rsonne l with  ve rified  
credentia ls. Before  voting begins, each  p iece  of voting equ ipm en t is  pu t th rough a  rigorous 
te sting to  m ake  sure  ba llots will be  te ste d  correctly. The  public is  often  invite d  to  obse rve  
these  te sts. Ree lection  te sting upholds the  h ighest accuracy standards ensuring voting 
system s function  correctly. Election  officia ls secure  voting system s a t eve ry stage  of the  
process. Ba llots and  equipm e nt a re  protected  with  tam per evide nt sea ls while  in  storage . 
During storage , during voting and  throughout the  e lection  ce rtifica tion . Elections officia ls 
m a in ta in  strict cha in  of custody with  every docum en t ensuring in tegrity. Tra ined  e lection  
workers close ly m onitor the  process and  a re  prepared  to  address any suspicious be havior. 
Your sta te  and  loca l e lection  office  is  the  m ost re liab le  source  for m ore  inform ation  about 
how e lections a re  secured , how to vote  and  where  to  vote  in  your a reas. You can  find  your 
sta te  and  loca l e lection  office  a t EAC.gov/vote .  



>>KRISTEN MUTHIG: This is  a  good e xam ple  of how we  a re  ta lking a t a  ve ry h igh  leve l bu t 
still try to  drive  people  who com e across th is video to  sta te  and  loca l e lection  offices and  I 
would  a lso say tha t the  origina l video was done  2018 I be lieve  be fore  I was even  a t the  
agency. This is  an  upda te  tha t we  d id  in  2024 and  the re  was a lso a  trifold  pam phle t tha t for 
som e  folks who have  been  a round for a  wh ile  m ay reca ll we  a re  working on  upda ting tha t. 
So tha t way if you  have  a  handout tha t is  sim ila r in form ation  to  wha t we  have  on  the  
d iffe ren t a spects of e lection  security throughout the  process, tha t would  a lso be  ava ilab le . 
So, we  will m ake  sure  to  sha re  tha t and  m a ybe  it will be  a  e lection  officia l newsle tte r and  
m aybe  you 'll just have  to  read  it and  see !  
One  othe r th ing tha t we  have  hea rd  regard ing com m unica tions is  the  benefit of toolkits . 
And a t th is, the  toolkit designed  and  we  have  quite  the  list he re  tha t is  not - it is  no t a ll o f 
the  toolkits  tha t we  e ven  have  from  the  EAC. But, th is is  a lso he lp  you  custom ize  these  
m ate ria ls so tha t it is  your logo, your website  - we  want you  to  m ake  th is your own. And use  
m essaging tha t applie s to  your com m unity. We will ta lk about you  know poll worker 
recru itm ent, bu t tha t is  just one  a rea  where  a t the  EAC we  say poll workers or e lection  
workers and  you  m ay use  e lection  judge  or you  m ay be  a  a ll-m ail in -sta te  and  you  need  
d iffe ren t types of voluntee rs during the re . And I wanted  to  h ighlight a  few of these , bu t the  
vote r educa tion  design  too lkit, tha t is  som e th ing to  just he lp  with  tha t vote r e duca tion  and  
chunking those  down  in  som e d igestib le  p ieces. The  com m unica ting abou t poste lection  
and  the  e lection  and  poste lection  processes toolkits , tha t has th ings like  poste rs tha t you  
can  custom ize  and  infographics as we ll a s m a te ria ls the re  from  vote r registra tion  through 
ce rtifica tion  and  even  ba llot storage . The  secure  e lections too lkit, we  have  a lso hea rd  about 
e lection  officia ls like  if we  could  just ge t som e  he lp  on  how e lections a re  secured  - th is 
he lps with  tha t and  a ga in  it gives you  som e h ighlights including sam ple  FAQs and  ge tting 
you  sta rted  on  wha t a re  som e frequently asked  questions and  m aybe  you  do want som e  
m ore  broad  language  or m aybe  you  want to  custom ize  tha t and  a lso just som e  con ten t 
tha t would  be  he lpfu l for newsle tte rs and  your website  and  those  types of th ings as we ll a s 
ta lking poin ts. Aga in , le t's  ge t you  sta rted  and  th ink about wha t m ay be  he lpfu l and  wha t 
the  EAC has seen  to  be  he lpfu l and  how you can  im plem en t tha t in  your own com m unity. 
The  com m unica tions 101 toolkit is  ve ry sim ila r to  som e of the  tra in ing tha t we  have  on  the  
lea rn ing lab . It has tactics, p lanning, he lp ing with  crisis  m anagem ent and  tips abou t 
branding and  m essaging and  keeping those  th ings consiste n t. Even  if it is  a  qu ick re fe rence  
on  wha t is  on  the  record  and  wha t is  off the  record  and  wha t is  on  background, because  as 
som eone  who supports the  com m issioners and  focus a  lot on  in te rviews, tha t is  a lways a  
good re fresher be fore  going in to a  in te rvie w with  a  journa list. The  e lection  in  fact toolkit, 
you  can  see  a  sm all im age  of tha t righ t he re , bu t th is is  som eth ing tha t is  ve ry new and  is  
just anothe r way to  p resent e lection  da ta  for your com m unity. It  looks like  wha t we  th ink of 
a s a  nu trition  labe l on  food , bu t it is  a  Canva  tem pla te  tha t you  can  include  tidb its  on  your 
com m unity and  how m any vote rs you  se rve  and  d iffe ren t th ings the re . And tha t sort of I 
will ta lk quickly about poll workers be fore  I tu rn  it over to  Rashaad , bu t the  na tiona l 
recru itm ent day toolkits , we  have  continua lly tried  to  m ake  those  easie r to  use  and  we  
have  hea rd  feedback about d iffe ren t scenarios to  include  curbside  voting and  we  have  



heard  about incorpora tions of e lection  workers ra the r than  just a  poll workers in  our 
toolkits  and  trying to  incorpora te  tha t m essaging. We have  hea rd  from  a ll m a il sta tes, how 
can  we  use  th is if we  don 't have  a  lot of po ll workers and  we  a re  trying to  drive  those  s ign-
ups? Tha t has been  som eth ing tha t Rashaad  has worked  a  lot on  and  we  a re  just - wha t he  
will show on  a  d iffe re n t toolkit is  a lso app licable  for our poll worker toolkits , a s we ll and  
m ark it down, na tiona l poll worker recru iting day, everyone  apprecia tes who works in  those  
days of action .  
I will just leave  not to  have  these  questions answered  now, but questions for you , a re  the re  
com m unica tions gaps tha t rem ain? And wha t e lse  can  the  EAC do to  he lp  and  in  wha t 
form at? So, ponder tha t. If you  don 't have  a  chance  to  ge t feedba ck today a fte r th is 
presenta tion  I will be  a round a ll week. Com e and  find  any of us on  the  com m unica tions 
team  or the  EAC sta ff and  we  a re  happy to  take  tha t feedback. But, I want to  turn  th ings 
over to  Rashaad  who can  show som e of the se  toolkits  in  action  a nd  show you know how to 
use  them . So, Rashaad .  
>>RASHAAD ROSALLE: Awesom e, thank you . I am  Rashaad  Rosa lle , socia l m edia  specia list 
and  if you  follow us, I hope  tha t you  have  seen  a  lot of our newer work a lm ost the  la st two 
years. Today we  a re  going to  ge t in to showing off som e  of the  custom iza tion  of these  kits . 
So, check it ou t. So, the  newest Tha t droppe d  I th ink yeste rday it was published  will be  
posted  soon, bu t it offe rs about 150 tem pla tes in  ve rtica l and  wide  form ats and  it is  our 
spring 2026 re fresher. So, aga in  in  tha t kit you  will ge t tem pla tes, icons, cha racte rs and  
m ore  to  he lp  boost your ou treach  and  pub lic educa tion  and  recru iting. These  kits  offe r a  
lot of d igita l, p rin t and  som e vide o and  tha t is  one  th ing tha t I will show you a  b it m ore  
about. The y a re  not just Canva  socia l tem pla tes. They can  be  worked  in to flye rs and  a  host 
of othe r m ate ria ls. So , le t's  ge t in to it. Okay, so, the  basics. Aga in , you  m ay know som e of 
th is, just going over it aga in  for the  heck of it. Here  is  our four m ain  p la tform s. X, LinkedIn , 
Facebook, Instagram . X liens to  m ix form ats  and  tha t is  the  wide  and  ve rtica l tem pla te  se ts 
tha t you  will find , LinkedIn  is  a lso m ore  m ixed  form ats and  it liens wide . Through video , it is  
ve rtica l inexpressib ly and  for Facebook it is  m ixed  form ats and  it liens wide . Instagram  is 
rea lly a  ve rtica l p la tform  now and I will show you why it is  im portan t to  stay strict with  tha t 
one . So, he re  is  a  thum bna il view of our account a fte r Instagram  switched  to  ve rtica l on ly 
form ats. You can  see  we  a re  using the  righ t tem pla te  and  it is  critica l. Here , the  conten t is  
cu t off and  you  will lose  your logos, text, key da ta  inform ation  and  it is  rea lly im portan t 
pa rticu la rly for th is p la tform  tha t you  do not m ix or m isuse  or te m pla tes and  you  don 't 
want to  lose  critica l in form ation  in  the  im age  as you  post say about a  e lection  da te  or 
prim ary e tc. And these  a re  som e sim ple  ru les he re , bu t you  know wha t m akes for a  good 
socia l m edia  post in  m y opin ion , ba lance , accessib ility and  readability, p la in  language  and  
m ost im portan tly, your office  pe rsona lity. I will show you wha t tha t fee ls and  looks like . So, 
he re  we  a re  going to  ta lk about ba lance  and  accessib ility and  th is is  a  tough looking im age , 
righ t? We have  da rk text on  a  da rk background and  our officia l sea l is  cu t off and  you  
cannot rea lly see  wha t the  purpose  for the  function  of th is im age  is . Here  is  a  cleaned  up  
ve rsion  and  you  can  find  th is iden tica l tem pla te  in  th is kit. And aga in , be  ve ry conscious 
about how your im ages read  and  you  know depende nt on  the  form at for your p la tform  is 



very im portan t. The  use  of p la in  language , Kristen  touched  on  tha t ea rlie r. This is  
regard less used  of the  m edium  used  to  de live r. I know tha t you  a ll a lready work in  th is kind  
of language , bu t if you  a re  ever stum ped, you  can  use  AI tools like  Gem ini e tc. to  convert 
language  in to p la in  la nguage  and  then  QC to qua lity con trol it and  if you  a re  stuck th inking 
overly com plex concepts to  tape r them  down. All righ t. And lastly, de fine  your voice  and  
pe rsona lity. This is  a  screenshot of I th ink la st yea r of our thum bna il view of our account. 
And you can  see  a  scene , righ t? We have  b locked  colors and  fonts and  a  sta tic tha t is  
un ique  to  the  EAC. Tha t is  som eth ing tha t is  going to  he lp  how your conte n t is  d igeste d  and  
understood  for your viewers. A clea r them e  and  a  brand  voice . So, I'm  going to  ge t in to the  
kit now. So, th is is  from  last yea r 's  he lp  Am erica  vote  daycare . This is  a  rea lly fun  one  and  
we  d id  th is pure ly in te rna lly just so we  can  experim e nt m ore  with  the  control and  ge tting 
you  a ll wha t you  a re  requesting. And th is pa rticu la r slide  or tem pla te  cam e  from  or actua lly 
no, we  were  see ing a  lot of fo lks use  th is pa rticu la r tem pla te  to  re m ix and  add  the ir own 
checklist item s. Whenever the re  is  a  pa rticu la r tem pla te  tha t you  a ll rea lly like  or like  to  see  
m ore  va riance  of I would  love  to  hea r tha t so we  can  incorpora te  th is in to our ne xt se t. 
Aga in , fu lly m odula r a nd  you  can  com e in  he re  and  regroup and  swap th ings e tc. Here  is  
anothe r e xam ple . All of these  characte rs break apart and  if you  like  a  pa rticu la r se t of 
characte rs or people  you  can  strip  them  ou t and  add  them  to your own slides and  recolor 
backgrounds e tc. So, I will ge t in to the  rem ixing in  a  m om ent he re .  
Here  is  just a  collage  showing how som e people  took som e of our kids or just worked  off of 
the  genera l ideas on  the ir own. And I hope  tha t som e  of your offices a re  visib le  in  he re . I 
th ink I see  Ba ltim ore . But, yes, you  can  do so m uch just from  sta rting with  these  Canva 's. All 
righ t, we  a re  ge tting in to our new kit tha t d ropped  yeste rday. Th is is  the  root slide , the  base  
tem pla te . So, aga in , text, background characte r and  he re  is  like  a  EAC rem ix. I hoppe d  in  
the re  and  took our font and  change  da rk -- changed  our colors a nd  added  our logo and  in  
Canva  you  can  assign  photos and  colors and  fonts and  even  if you  have  sm alle r team s and  
want to  lim it how odd  or crazy you  can  m ix th ings, you  can  actua lly lock som e of the  
se ttings down. Here  in  Canva , you  can  take  your brand  co lors and  shuffle  and  cycle  
through your tem pla te . So, if you  do not like  wha t we  have  offe red  and  you  just wan t to  ge t 
a  fa st way to  rework th is you  can  do th is on  the  backend pre tty quickly in  Canva . Aga in , 
adding logos is  a s sim ple  as clicking and  dragging them  in . And you don 't have  to  use  
everyth ing we  have  given  you  ide ntica lly. So, just com ing through he re  to  show som e 
exam ples. Here  is  a  qu ick exam ple . Say you  want to  turn  th is exam ple  in to a  flye r and  tha t 
is  a s sim ple  as going up  to  your resize  in  Canva  and  going to  your prin t and  le t's  click on  
flye r. It m ay render it a  little  b it funky, bu t it  gives you  a  n ice  head  sta rt to  aga in  repurpose  
or rework som eth ing. And now th is tem pla te  is  in  ve rtica l p rin t form at and  im agine  filling 
the  sand  with  your office  inform ation  or the  URL e tc. And I can  com e righ t back - a ll righ t - 
cool. And aga in , a  few m ore  exam ples of th is upda ted  kit righ t he re . All of these  p ieces a re  
m odula r and  you  can  swap, de le te , add  th ings to  d iffe ren t tem pla tes and  m ix and  m atch . 
Rea lly just ge t a s crea tive  as you  can  with  these . I will leave  th is open  to  questions as we ll, 
bu t aga in  a lways ope n  to  hea r wha t you  ne ed  and  wha t is  m issing or if you  would  like  to  
ta lk m ore  technica lly e tc. And so ope ning up  to  questions if the re  a re  any or find  m e  if you  



can . Or em ail clea ringhouse  a t EAC.gov. Yes, tha t is  actua lly on  the  clea ringhouse  resources 
section  now. I can  give  you  the  URL, but if you  go to  the  clea ringhouse  resources and  the  
socia l m edia  too lkit section , tha t is  live  as of a  few hours or since  yeste rday - and  yes, the  
rea lly cool th ing with  th is new upda ted  kit is  tha t we  have  upda ted  tem pla tes and  your 
Instagram  will have  conte n t now tha t fits .  
>>SPEAKER: Ruie , you  had  a  question?  
>>RUIE LAVOIE: Yes, we  ask for the  tem pla tes to  be  custom izable  and  you  d id  e ven  m ore . 
So, it is  de fin ite ly noticed  and  apprecia ted . If m y team , m y socia l m edia  pe rson  has 
questions on  how to use  it, would  the y con tact you  d irectly or go  through m e  or how would  
you  suggest?  
>>RASHAAD ROSALLE: Yes, if you  want to  re ach  out to  the  clea ringhouse  a t EAC.gov I would  
love  to  se t up  a  m ee ting with  you  guys.  
>>RUIE LAVOIE: Thank you aga in , th is is  awesom e.  
>>KRISTEN MUTHIG: I a lso to  give  Ruie  your office  as we ll a s Rashaad  som eth ing for he lp  
Am erica  vote  day we  d id  a  he lp  Am erica  vote  session  where  we  d id  we  wa lked  through the  
sam e  th ings we  d id  he re , bu t it was opene d  for sta ff and  anyone  in  any e lection  office  and  
e lection  officia ls who had  questions on  how to use  the  toolkit a nd  so I th ink tha t is  a lso 
som eth ing tha t we  a re  trying to  do is  ope n  up  som e m ore  opportunitie s for pe ople  to  ask 
questions and  to  see  like  if they a re  not fam ilia r with  Canva  and  you  don 't have  a  lot of tim e  
the  shuffle  is  som eth ing tha t I lea rned  just now. So, the re  is  a lways new fea tures be ing 
added  and  a  lot of these  th ings you  know we  use  Canva  because  it is  a  free  too l and  you  
can  have  a  pa id  account, bu t th is is  ava ilab le  and  can  be  used  a t no cost using th is 
p la tform . I th ink you  know word  docum e nts I cannot do graphic design  like  Rashaad  and  
Karen  and  so Canva  has been  a  grea t tool for m e  and  Ruie  I know a  lot of people  sha re  
those  in  office  hours and  we  will sha re  those  as we  ge t close r to  na tiona l poll recru itm ent 
day. And these  toolkits  will be  pu t to  use . Are  the re  any o the r questions about the  toolkits  
and  a lso any othe r fe edback m ore  broadly about com m unica tions? Yes, Tracy?  
>>TRACY BORST: Earlie r you  showed how people  can  be  in te rcha nged  in  the  slides so you  
can  custom ize  for your jurisd iction . In  Ne braska  we  have  a  lot of paper ba llots and  we  don 't 
have  a  lot of the  e lectronic equ ipm en t tha t can  be  illustra ted  in  som e of the  tem pla tes. Are  
those  a lso custom izable? Can those  be  de le ted? Or like  a  phone  in  som eone 's hand  or a  
tab le t or som e th ing like  tha t? Is it just a  pe rson  or is  som e  of the  equipm e nt custom izable , 
a s we ll?  
>>RASHAAD ROSALLE: Som e of these  can  be  separa ted  like  you  can  see  th is is  glued  to  
the ir hand  and  som e instances the  m ate ria ls a re  separa ted  and  Canva  a lso has a  new 
fea ture  where  you  can  m agic ed it and  like  you  race  th ings and  it will rebu ild  or reconstruct 
th ings. So, tha t is  eve n  som eth ing tha t I would  conside r trying if you  rea lly like  an  asse t and  
it is  no t m odula r. Tha t is  a  good rem inder to  continue  to  separa te  out som e  of these  th ings 
and  how they separa ted  the  characte rs and  the  newer kits  I have  tried  to  rea lly separa te  
objects from  tab les a nd  hands e tc. Th is is  a  re fresh  of an  olde r kit and  som e th ings m ay still 
be  bound in  d iffe re n t ways, bu t le t m e  know if anyth ing in  pa rticu la r is  som eth ing or has 
you  stuck.  



>>SPEAKER: Susan , from  Ken tucky, Kristen , you  m e ntioned  tha t - we  just sta rted  working 
with  Canva  and  we  ha ve  a  Facebook and  LinkedIn  and  in  January we  launched  a  website  
and  everyth ing. But, we  find  the  free  ve rsion  to  be  where  you  could  have  access to  a ll of 
the  d iffe re n t th ings. And we  ende d  up  ge tting a  subscrip tion  and  we  a re  sha ring it am ongst 
the  sam e . The  free  ve rsion  you  a re  ta lking about, is  tha t som e th ing like  through EAC or is  
th is just th rough Canva  itse lf?  
>>KRISTEN MUTHIG: It would  be  through Canva  itse lf. And so the re  a re  d iffe ren t tea rs, bu t I 
know tha t we  have  done  som e testing to  m ake  sure  tha t we  a re  sha ring a  tem pla te  and  like  
m e  persona lly I just have  a  unpa id  Canva  account and  so can  I access those  tem pla te s? 
Answer you  can  still do a ll of the  ed iting and  changing conte n t a nd  swapping out m achines 
or figures and  d iffe re n t im ages and  I th ink the  tem pla te  gives a  good head  sta rt if you  do 
have  tha t th re e  account. So, we  d id  do som e testing. We a lso I will say it is  m aybe  not a s 
in tu itive , bu t we  have  been  ab le  to  downloa d  these  tem pla tes in to PowerPoin t and  we  do 
have  som e guidance  in  te rm s of okay you  can  m anipula te  th ings and  m ove  th ings a round 
and  shuffle  a round like  you  would  on  a  PowerPoin t slide . So, if you  don 't have  Canva , we  
have  added  those  slides, a s we ll. It m ay look a  little  b it funny like  if you  see  the  a rm  the re  a t 
the  bottom  it is  sort o f like  off and  in  PowerPoin t you  will notice  tha t som e  th ings like  som e 
im ages will be  off the  slide , bu t whe n you save  it a s an  im age  it just crea tes a  clean  
rectangula r im age . So, tha t is  anothe r th ing tha t we  forgot to  m e ntion  is  tha t we  have  a lso 
tried  to  offe r them  as power poin ts so if you 're  having issues with  Canva  unfortuna te ly 
everyone  knows how to use  PowerPoin t and  so we  a re  a ll ve ry fam ilia r with  those  slide s 
and  try to  m ake  tha t accessib le  for people , a s we ll.  
>>SPEAKER: This m ay be  a  sm all th ing, bu t m ost of the  tem pla te s show the  ba llot with  a  
checkm ark or X. And m ost of the m  want us  to  fill in  the  bubble . We have  tried  to  fix tha t 
and  I know across the  In te rne t tha t is  the  cool way to  show it, bu t I do not want them  to use  
a  X.  
>>KRISTEN MUTHIG: Tha t is  the  kind  of fee dback. There 's  noth ing too la rge  or sm all, we  
want to  m ake  sure  tha t it is  he lpfu l for you  and  tha t it gives you  a  head  sta rt and  so if you  
a re  looking a t th is and  you  don 't want the  extra  checkm ark how do I d rop  a  overa ll in  
the re? And tha t is  som eth ing tha t we  can  de fin ite ly include  and  I know for the  checklist tha t 
is  a  little  b it d iffe ren t bu t on  the  ba llo t tha t is  ve ry he lpfu l feedback.  
>>SPEAKER: (AWAY FROM MIC).  
>>KRISTEN MUTHIG: Yes, the re  a re  resources on  our website  and  I would  be  happy to  
com pile  those  in  te rm s of how to m ake  m ate ria ls accessib le  and  website s accessib le  for 
sm alle r ju risd ictions you  have  additiona l tim e  to  m ee t those  accessib ility requ irem ents. 
But, we  do have  a  de dica ted  EAC sta ff pe rson  for accessib ility and  we  have  tra in ing on line  
as we ll a s som e  resources on  our website  tha t I would  be  happy to  sha re . There  a re  a lso 
508.gov is  anothe r governm ent resource  tha t he lps m aking presenta tions and  m aking 
website  and  m aking m ate ria ls accessib le  for vote rs with  d isab ilitie s and  people  with  
d isab ilitie s. So, I would  be  happy to  work with  Lauren  to  m ake  sure  those  m ate ria ls a re  
sha red  with  a ll of you  on  our website .  
>>SPEAKER: Also - sorry, th is is  Karen  Myers , anothe r m em ber of the  com m s team . Another 



plug for the  e lection  officia l newsle tte r, you  will have  inform ation  about tha t in  the  
upcom ing add ition  tha t will be  going ou t in  the  ne xt couple  of days. And we  have  a  lea rn ing 
lab  tra in ing on  tha t a s  we ll a s a  one  pager and  you  will see  tha t in  your inbox ve ry soon .  
>>KRISTEN MUTHIG: Le t m e  know if you  a re  not ge tting the  newsle tte r, we  will ge t it to  you  
and  on  the  website  a s  we ll if you  a re  ever a like  looking for an  add ition  or want to  sha re  it 
with  othe rs in  your office . We still have  a  few m inutes if the re  is  any othe r feedback or any 
othe r questions or anyth ing tha t we  can  sha re , as we ll or show. All righ t. Well, I just want to  
say thank you  for your a tten tion  and  for your grea t com m ents and  like  I sa id  the re  is  no 
feedback tha t is  too sm all and  we  want to  m ake  sure  tha t these  resources a re  as usable  as 
possib le  and  so p lease , m edia  a t EAC.gov and  m yse lf or Karen  is  anothe r way to  reach  a t 
the  clea ringhouse  tea m  and  so p lease  sha re  your feedback and  ask questions and  if the re  
is  anyth ing we  can  do  to  assist you  as you  a re  com m unica ting with  your com m unitie s, 
p lease  just le t us know. We apprecia te  it and  we  try to  sha re  as m uch as possib le  when we  
see  those  th ings. So, thank you  a ll ve ry m uch and  I will a sk Ruie  and  Nick to  com e up  for 
our next presenta tion .  
>>SPEAKER: He llo , good a fte rnoon. We a re  supposed  to  have  a  EAC person  he lpe d  us and  
we  do not and  so we  will try to  do th is on  our own. So, I am  Ruie  Lavoie  and  I am  the  
d irector for Ba ltim ore  Coun ty Board  of e lections in  pa rt origina l four on  the  loca l leade rsh ip  
Council.  
>>NICK LIMA: Good m orning, Nick Lim a , city of Cranston , Rhode  Island  and  ca re  for region  
five , Northeast region .  
>>RUIE LAVOIE: We were  asked  to  ta lk today about the  cha lle nge s with  the  Un ited  Sta tes 
Posta l Se rvice  and  the  changes on  de live ry and  th ings like  tha t and  m aybe  you  know we  
wanted  th is to  be  a  in te ractive  session  whe re  we  hear your ideas  or best p ractices or wha t 
you  have  in  m ind  to  e nsure  tha t the  vote r ba llots reach  our office s in  tim e  so tha t they a re  
counted  because  u ltim a te ly everyone 's  goa l is  for every vote  to  count and  e very e ligib le  
citizen  to  have  tha t opportunity. So, we  were  going to  give  som e of the  th ings tha t our 
office  is  doing to  he lp  our vote rs m ee t any deadlines or changes in  the  fe dera l law or our 
loca l and  sta te  laws and  I lea rned  yeste rday tha t the re  is  a  couple  sta tes tha t now have  
changed  to  where  in  the  past if it was postm arked  by e lection  day tha t tha t is  the  way it is  
in  Maryland  tha t it ha s 10 days to  ge t to  ou r office  and  I ce rtify on  the  10th  day and  I hea rd  
tha t I th ink it was Ohio and  now they used  to  have  tha t sam e  type  of legisla tion , bu t they 
have  changed  it and  the  ba llo t nee ds to  a rrive  by e lection  day and  it does not m a tte r when 
it is  postm arked . So, som e  of the  th ings we  a re  doing in  Maryland  is  we  a re  notifying and  
we  have  rea lly up  our vote r educa tion  as fa r a s re turn ing ba llo ts and  we  have  a  ba llot 
tracking system  where  once  we  rece ive  the  ba llot - the  vote r knows when it is  m a iled  out to  
them  and the  vote r knows when it is  rece ived  back by us and  the y a re  notified  aga in  when 
it is  coun ted . And we  have  increased  our vote r educa tion  through newsle tte rs, socia l m edia  
and  a lso any of the  outreach  tha t we  go to . Maryland  a lso changed  the  law where  it used  to  
be  you  a re  not pe rm itted  to  drop  off a  by m ail or absentee  ba llot a t a  polling p lace  or ea rly 
voting cen te r and  tha t has changed  over the  la st few years. And so we  have  rea lly m ade  a  
b ig e ffort to  spread  tha t news, because  - and  we  a re  te lling a  vote r tha t you  can  be  sure  



tha t we  a re  going to  rece ive  tha t ba llot because  you  a re  putting it in  the  ye llow bag or 
pu tting it in  the  dropbox or you  a re  handing it to  a  e lection  officia l a t our office  and  we  a re  
le tting vote rs know a ll of the  d iffe ren t ways tha t the y can  de live r the ir ba llo ts and  not have  
to  worry about it be ing a t the  post office  or when we  a re  going to  rece ive  it. So, d id  you  
want to  add  a  few th ings, Nick?  
>>NICK LIMA: Yes, when we  th ink about the  post office  we  have  a  lot of pa rtne rs a s e lection  
officia ls and  they a re  probably our m ost im portan t pa rtne r overa ll. In  the  public m indse t 
you  know they th ink in  m ail-in  ba llo ts, bu t we  a ll know tha t it is  not just m a il-in  ba llots, it is  
vote r registra tion  form s and  confirm ation  notices and  change  notices and  our officia l 
m a iling and  polling p lace  change  postca rds and  vote r list m a in te nance  and  m ass m ailing 
and  I have  60,000 vote rs in  Cranston  tha t p robably sen t and  rece ived  abou t ha lf the  p ieces 
of m a il with  the  officia l logo on  it in  one  way or another in  2024. Tha t is  a  m assive  am ount 
of com m unica tion  tha t is  going ou t to  our vote rs and  m uch of it is  of course  extrem ely 
im portan t. And so a  show of hands and  I th ink you  know from  th is group I th ink m ost 
groups you  know th is will re sona te , bu t how m any of you  ta lk to  your loca l postm aste r in  
your jurisd iction  in  your town or city you  know just about everybody he re  you  know we  
have  those  re la tionsh ips and  we  need  to  m ake  sure  tha t our colleagues and  sta tes th rough 
our associa tions and  through ne tworking a nd  through our re la tionships a lso have  the  
sam e  re la tionships in  the ir ju risd ictions as we ll, because  when b ig changes happen  to  
postm arked  ru les or executive  orders or court cases or wha tever could  com e down in  the  
fu ture  we  nee d  to  m a ke  sure  tha t we  have  those  lines of com m unica tion  open . We ne ed  to  
m ake  sure  tha t the  posta l workers who de live r our m ail understand  our nee ds as e lection  
officia ls not just in  the  30 days be fore  the  e lection  tim e  inductors when it com es to  m ail-in  
ba llots bu t whe n it com es to  everyth ing tha t we  sen t and  rece ive d  and  how im portan t tha t 
is  to  m aking a  vote r active  or inactive  and  to  d isenfranchising a  vote r or le tting the  vote r 
know where  the re  polling p laces.  
>>RUIE LAVOIE: Thank you, Nick. Does anybody have  any sugge stions for ways your offices 
were  to  he lp  vote rs ge t the ir ba llot de live re d  on  tim e? I th ink Ricky?  
>>RICKY HATCH: Yes, and  thank you  for your com m ents on  th is. Very he lpfu l. Utah  is  one  of 
the  sta tes tha t use d  to  be  a  postm arked  p lus stay and  the n  we  had  legisla tion  just la st yea r 
tha t m ade  us a  ba llot enhanced  8 x 8 p .m . One  th ing tha t was he lpfu l during the  legis la tive  
d iscussion  tha t we  a re  ta lking about the  changes is  we  kept track as cle rks we  kept track of 
how m any ba llots we  rece ived  a fte r e lection  day tha t we  processed  tha t were  stam pe d 
appropria te ly and  how m any we  could  not count because  they were  not postm arked  in  
tim e . Tha t was rea lly he lpfu l, because  those  people  sa id  we  a re  just going to  change  th is to  
ba llot in  hand  and  it will no t be  a  prob lem , but if you  had  applie d  th is new law back in  2024 
you know .2% of a ll ba llots re turned  wou ld  have  been  d isenfranchised  and  we  would  not 
have  been  ab le  to  count tha t or som eth ing like  tha t. So, anyway it was just rea lly he lpfu l to  
capture  those  sta tistics and  we  just use  a  Google  form  and  each  county has the ir own tab  
and  we  collect a  bunch  of d iffe ren t sta tistics and  they fill those  out, bu t tha t was rea lly 
he lpfu l from  a  legisla tive  standpoin t and  it sure  seem s na tiona lly it seem s to  be  a  m ove  
towards ba llot in  hand .  



>>RUIE LAVOIE: This goes a long with  wha t Ricky and  Nick sa id  and  I am  rea lly advertising 
our ba llo t tracking system  because  I noticed  in  2024 we  had  25,000 provisiona l ba llots cast 
on  e lection  day and  as you  can  im agine  tha t was a  ve ry long e lection  day. And m ost of 
those  provisiona l ba llots were  because  the  vote r was not sure  whe ther we  rece ived  the ir 
ba llot because  they m ailed  it in  and  m aybe  it was not rece ived  in  our office  by the  tim e  it 
was ea rly voting tim e  or e lection  day. And so the  ba llot tracker system  - wha t I'm  
com m unica ting to  the  vote rs you  know dropping your ba llots a t a  ba llot box and  they a re  
secure  and  I ta lk about you  know the  fact tha t we  have  24 hour video surve illance  and  I 
a lso ta lk about tha t we  have  live  security when the  bu ild ings a re  secure  throughout the  
n ight and  every ba llot box tha t we  p ick it up  twice  a  day by a  b ipa rtisan  team  and  when  we  
ge t close r to  e lection  we  p icked  up  three  tim es a  day. And it so  I told  the  vote rs tha t you  will 
be  notified  sooner tha t we  have  rece ived  it and  you  will know tha t we  can  best and  then  I 
kind  of m ake  sure  tha t in  our com m unica tion  I a lso include  whe n we  canvassed  the  ba llots. 
So, in  Maryland  we  just sta rted  to  have  the  ab ility to  canvass som e of the  ba llots be fore  
ea rly voting, bu t the  m ajority of the  ba llots  ge t can  best two days a fte r e lection  day a nd  I 
ta lked  about tha t and  I le t them  know whe n tha t is  going to  happen . And I life stream  tha t 
canvass and  you  will ge t an  em ail saying tha t your ba llot was counted . And so I do not just 
zone  in  on  UPS and  how to de live r or the  post office  and  how to de live r the  ba llots to  us, 
bu t I a lso ta lk abou t why it is  im portan t and  I am  hoping tha t it reduces the  num ber of 
people  tha t go vote  in  pe rson  a fte r the y ha ve  a lready sen t in  the ir m a il-in  ba llot because  
they a re  not sure  if they have  rece ived  it or not.  
>>SPEAKER: Quick show of hands and  be  honest, how m any of you  have  a  love /ha te  
re la tionsh ip  with  your loca l post office? A couple  quick stories - Rhode  Island  is  a  sm all 
sta te  and  m ost of our 39 citie s and  towns have  one  post office  and  a  couple  have  none  and  
for wha tever reason , Cranston  has e ight post offices and  I don 't know why Provide nce  has 
one  and  we  a re  the  second la rgest city and  I don 't know why and  pa rt of tha t is  because  of 
the  way the  ZIP Code s lined  up  and  we  have  boundary issues where  your two houses over 
the  line  and  they a re  in  our city bu t the y ha ve  to  use  Provide nce  as a  posta l city which  is  - 
th is will com e back as a  unde live rable  because  of the  la st line  inform ation  and  we  have  a  
unde live rable  a rea  in  a  corner of our ju risd iction  where  for wha te ver reason  it was se t up  
100 years ago th is way where  the  post office  will not de live r to  the  100 or so houses in  tha t 
a rea  even  though it is  a  suburban  com m unity just like  the  rest of the  surrounding 
com m unitie s and  the y will not e xpla in  tha t to  us. You know the re  a re  ba ttle s tha t I have  
been  figh ting for n ine  or 10 yea rs with  the  Posta l Se rvice  where  I have  gone  a ll the  way to  
the  Postm aste r Gene ra l and  Adrian  Marsha ll is  com ing he re  to  ta lk to  the  standards Board  
and  I will try to  corner a t som e  poin t. And we  have  to  have  those  re la tionsh ips obviously 
with  our loca l postm a ste rs and  not just tha t bu t the  regiona l pe ople  and  ana lysts to  know 
wha t the  turna round tim es a re  and  we  a re  lucky you  know I th ink our MDA has a  one  day 
turna round and  I will send  som eth ing to  he r and  she  will confirm  tha t it is  accura te  or give  
us feedback with in  24 hours. But, a ll of tha t is  vita l to  wha t we  do  and  pa rticu la rly whe n we  
have  the  changes in  pa rticu la rly you  know when we  know tha t changes could  be  com ing 
up . But, even  just genera lly, opera tiona lly speaking I m ean the  way we  structure  Rhode  



Island  you  know we  still use  stra ight ranges and  odds and  eve ns and  a ll of tha t. But, when 
we  form ula te  our vote r lists  and  decide  wh ich  vote r is  going to  which  precinct, a  lot of it has 
to  line  up  pe rfectly with  wha t the  USPS has on  the ir da ta  side  which  we  don 't a lways ha ve  
grea t access to  and  cannot rea lly visua lize  when we  go through our red istricting process 
and  if we  don 't do tha t righ t it will m ake  vote rs d isenfranchised  and  we  will be  sending m ail 
to  the  wrong people  and  signing vote rs to  the  wrong voting p lace .  
>>SPEAKER: So, for the  re la tionsh ips tha t you  have  with  the  post office , how m any people  
com m unica te  with  the  post office  whe n you a re  having b ig m ailings? Like  a  lot of - so, we  
do tha t a s we ll because  tha t is  super im portan t and  I know tha t s ince  I m oved on  pa rt of 
our County we  m ove d to  another pa rt, one  yea r be fore  we  m oved to  our new loca tion  I 
sta rted  with  tha t you  know ge tting to  know tha t post office  and  it was a  ve ry sm all post 
office  le tting them  know and anytim e  I had  b ig m ailings going ou t or I know tha t I'm  going 
to  have  a  lot of m a il com ing in  and  I take  it � for them  wha t it is  and  we  a lso p ick up  the  
m ail and  take  it to  the  post office  everyday ra the r than  having the  ca rrie r do it and  I know 
tha t little  th ings like  tha t, they apprecia te . So, it has he lpe d  build  a  be tte r re la tionship  with  
the  post office , because  it is  not just us ca lling because  we  need  them  to de live r our ba llots 
and  we  a re  trying to  give  them  a  heads up  like  hey, I'm  having 700 vote r notifica tion  ca rds, 
can  they be  m aile d  out on  th is week or du ring th is tim e? Did  you  have  som eth ing, Elena?  
>>ELENA KILBY: The  im portance  of ta lking with  the  post m aste r and  in  Wisconsin , ba llots 
do nee d  to  be  a t the  polling p lace  by 8 PM on e lection  day and  so not even  to  City Ha ll. It 
has to  actua lly be  a t the  polling p lace . We are  a  sm alle r office  and  a  city of 40,000 people , 
bu t we  cannot leave  the  office  and  a re  post m en will com e num e rous tim es a  day every 
tim e  they ge t m a il in , they com e and  bring it un til about 7 PM the y a re  bringing it to  us. It is  
just a  m a tte r of connecting with  them  and le tting them  know and they a re  usua lly pre tty 
flexib le  and  they wan t to  he lp  out and  a  sim ila r to  wha t is  done  in  Maryland , our sta tewide  
vote r registra tion  system  tracks the  ba llot sta tus, bu t we  a lso a re  tied  in to the  USPS and  so 
as soon  as som eone  puts in  a  request the y can  see  tha t the  request has been  subm itted  
and  they can  see  as soon  as we  have  seen  it and  it has been  processed  and  we  put in to the  
m ail and  the y can  see  tha t it is  be ing sen t a nd  if they send  it back by m ail, the y can  see  tha t 
it is  com ing back and  so I th ink tha t he lps to  build  a  lo t of trust in  the  m ail system . And I d id  
not ra ise  m y hand for a  love /ha te  re la tionship  because  I just love  m y post office .  
>>SPEAKER: Does anyone  e lse  have  any good ways tha t you  can  estab lish  and  I am  sorry, 
go ahead  -  
>>SPEAKER: This is  de fin ite ly an  ongoing cha llenge  with  the  post office  and  you  want them  
to be  your frie nd  and  not your e nem y very m uch the  case . One  of the  th ings we  d id  in  
Florida  and  we  have  been  a  longtim e  sta te  where  you  have  to  re ce ive  a  m ail-in  ba llot by 7 
PM on e lection  day. In  sta tu te  we  changed  it from  I th ink it was m aybe  e ight days and  then  
m aybe  10 days as a  you  know like  m inus those  m any days to  request a  vote  by m ail to  be  
de live red  through the  m ail and  we  have  increased  tha t because  of the  turna round tim e  
tha t the  post office  recom m ends, five  days each  way and  two days to  work it and  so we  do 
not accept requests for ba llots to  be  sen t ou t to  the  m ail to  vote rs beyond 10 days. I m ean  
12 days, yes, 12 days. And if you  want to  do tha t with in  tha t deadline  you  can  e ithe r vote  



early or com e to  our office  and  take  it hom e and  the n  we  expla ined  tha t it has to  be  he re  
by 7 PM on e lection  day.  
>>SPEAKER: I though t he  ra ised  h is hand .  
>>SPEAKER: Mind is  not rea lly he lpfu l. But, m ine  is  a  concern . So, New York is  one  of the  15 
sta tes - we ll, 14+ Washington  tha t do a llow for ba llots a fte r e lection  day. And with  the  
im pend ing Suprem e Court decision  wh ich  m ay be  re leased  in  June , we  th ink? We a lready 
have  federa l p rim arie s going on  and  you  know I do know tha t th ree  of the  four populist 
sta tes, New York, Ca liforn ia  and  Texas a re  a  pa rt of th is kind  of im pending decision  about 
poste lection  day and  it is  one  th ing when a  sta te  like  Utah  or othe rs have  m ade  th is 
decision  on  the ir own , bu t if th is decision  is  im posed  on  our sta tes tha t New York has 
legisla ture  tha t stops m ee ting in  June . Like ly the y will not change  the ir loca l deadlines, a s 
we ll and  m y concern  is  rea lly not for you  to  up  the re  doing an  exce llen t job , bu t for the  
com m issioners. We are  going to  need  he lp  in  d issem ina ting to  vote rs exactly wha t the ir 
righ ts a re  and  wha t ba llots will count and  then  we  a re  probably in  these  sta tes going to  end  
up  with  som e ba llots tha t pa rt of the ir ba llot will count a s the ir loca l races will count where  
the  federa l race  will not. And I just have  to  go on  record  to  say wha t a  d isaste r tha t is  going 
to  be  in  the  m idte rm  e lection .  
>>SPEAKER: Sucks to  be  you!  
>>SPEAKER: Not usua lly!  
>>SPEAKER: This session  is  ta lking about the  post office  only. And so unless one  of the  
com m issioners want to  respond we  were  told  not to . And I have  no problem !  
>>SPEAKER: I'm  going to  turn  a round and  not face  the  wa ll - wha t I will say on  tha t is  with  
any Suprem e Court decision  we  have  m et with  federa l pa rtne rs and  we  a re  th inking a bout 
the  poten tia l, bu t we  cannot do anyth ing until DOJ offe rs som e  form  of in te rpre ta tion  
which  like ly will not happen  e ithe r and  one  of the  th ings tha t Brianna  and  I were  ta lking 
about and  I don 't know if any a re  fam ilia r with  the  com pe ndium  which  is  the  com p. Of poll 
worker requirem ents by sta te  and  we  sim ila rly do som eth ing with  ba llo t re turn  or 
wha tever it is , just a  com p. and  wha t we  ha ve  hea rd  h istorica lly is  tha t it he lps when the  
EAC stee l is  no t like  you  a re  not the  only ones saying som eth ing and  is  a  pre tty easy com p. 
tha t we  can  put toge the r and  unfortuna te ly we  cannot he lp  with  the  Suprem e  Court tim ing, 
bu t a  conversa tion  tha t we  a re  having and  it is  just not with in  our au thority to  m ake  a  
decision  until a  form al decision  has been  m ade . And even  following the  decision  we  ha ve  to  
wa it for DOJ, because  we  don 't know wha t the  scope  of tha t decision  will be . I have  se t a  lot 
of words to  te ll you  tha t we  a re  aware  and  tracking and  we  will do wha t we  can  and  
unfortuna te ly we  cannot just offe r you  a  whole  lot m ore  than  tha t righ t now.  
>>SPEAKER: The  vote r com m unica tion  e lem ent is  som eth ing tha t we  a ll struggle  with  you  
know when the  postm ark changes you  know a  b ig story a  couple  m onths back loca l m edia  
reached  out to  m e  and  I th ink I spen t 45 m inutes on  a  phone  ta lking to  a  loca l reporte r 40 
of which  were  just go ing back and  forth  exp la in ing where  the  postm ark applies and  do not 
apply and  you  know Rhode  Island  and  tha t is  one  bone  p ick I have  like  we  have  a  30 day 
deadline  which  has its  own cha llenges for us, bu t our sta te  law a llows for vote r registra tion  
tha t com es in  with in  five  days of tha t deadline  to  be  coun ted  as rece ived  by the  dead line  



regard less if the re  is  a  postm ark on  it. Ye t the  m ail-in  ba llots ha ve  to  be  rece ive d  with in  
three  days of tha t de adline , tota l days be fore  an  e lection  and  with  the  postm ark. And  the  
ba llots a re  to  be  rece ived  by 8 PM excep t for m ilita ry and  overseas which  ge t an  extra  
seven  days and  you  have  a ll of these  com p loca ted  ru les and  laws and  m ost vote rs a t least 
m y stay in  a  postm ark rea lly does not m a tte r because  the re  is  on ly a  handfu l of vote rs tha t 
ge t caught up  in  those  nuances of the  role s and  just trying to  com m unica te  tha t to  the  
press is  cha llenging and  the  press trie s to  flip  tha t a round to  m ake  a  coherent story about 
it and  the  vote rs have  to  understand  is  th is going to  a ffect us or not a ffect us? You know 
the  m essage  rea lly can  ge t wa te r down and  lost.  
>>SPEAKER: A lot of people  ta lk about the ir loca l post office  and  the  othe r contact tha t you  
need  is  the  regiona l p rocessing cente r, because  tha t is  the  one  tha t we  a ll have  a  problem  
with . I am  very public about an ticancer city processing cente r is  a  m ess. And knowing who 
you can  ca ll to  try to  figure  out how to m ove  your ba llots and  the  tracking is  im portan t and  
im portan t for us and  we  had  in  the  fa ll e lection , hold  trays tha t were  sen t to  othe r sta tes 
tha t were  suppose d  to  com e back to  us and  the  only reason  we  knew is on  our tracking 
suddenly a  bunch  of them  were  in  Carol Stream  Illino is and  Oklahom a City. And they had  
put them  in  trays but not change  the  tags on  the  trays and  I had  hundre ds of ba llots tha t 
were  in  othe r sta tes and  we  ca lled  those  processing cente rs and  we  ca lled  the ir p rocessing 
cente rs to  find  those  trays and  ge t them  ba ck to  us and  they were  a ll correctly addressed  
we  just m ade  a  m istake . And I find  tha t the  loca l offices a re  m ore  he lpfu l than  the  
processing cente rs. But, once  you  find  tha t pe rson  in  the  processing cente r and  ge t 
som eth ing done , m ake  sure  you  have  them  on  speed  d ia l.  
>>SPEAKER: A quick show of hands, how m any peop le  he re  have  ever had  a  tour be hind  
the  scenes of the  regiona l processing cente r? Just a  few of us? I am  lucky tha t it is  Rhode  
Island  and  10 m inute s away from  m e  a long with  everyth ing e lse  in  the  sta te  is  10 m inutes 
away. And so I know tha t we  tour a  lo t of e lection  offices you  know when we  go to  EAC 
m ee tings and  m ay be  an  idea  for the  fu ture  we  can  actua lly tour a  loca l m a jor processing 
cente r.  
>>SPEAKER: To be  fa ir when I toured  it it is  am azing and  I am  asking about 100 ba llots and  
they have  m illions of p ieces of m a il tha t they a re  trying to  find  those  you  know m y m ail is  
m ore  im portan t than  a ll of tha t, bu t yes, you  shou ld  ge t a  look a t it and  a lso it pu ts a  face  to  
a  nam e  so when I ca ll and  try to  find  out where  m y ba llot is , tha t a lso he lps.  
>>SPEAKER: It is  like  one  of those  old  Bugs Bunny ca rtoons like  som eth ing is  flying on  a ll 
d iffe ren t d irections. Yes.  
>>SPEAKER: He llo , Sherry Poland , Ohio. Piggybacking onto tha t. In  2020 we  began  notifying 
the  regiona l processing cente r d irectly of our ca lendar of im portan t da tes and  the  volum e 
tha t we  an ticipa te d  and  one  th ing in  pa rticu la r tha t rea lly he lpe d  is  we  would  give  the m  an  
estim a te  of how m any ba llo t we  would  be  de live ring and  we  would  de live r d irectly to  the  
regiona l processing. I know tha t we  a re  fortuna te . Like  you , Nick, to  have  one  close  by, bu t 
the  day tha t we  sta rt m a iling. And so it cou ld  be  100,000 in  ba llots in  a  presidentia l tha t we  
drop  in  one  n ight and  tha t a llows p lanning for sta ffing and  we  will de live r and  they will 
p rocess overn ight and  then  those  ba llo ts a re  h itting the  vote rs m a ilbox as the  actua l first 



day of absentee  voting.  
>>SPEAKER: So, wha t I'm  hearing is  if we  a re  proactive  or the  m ore  proactive  we  a re , I know 
tha t everyone  has a  concern  abou t the  exe cutive  orders and  cha nges in  law and  a ll of tha t, 
bu t I th ink if we  do ou r best to  ge t ahead  of it in  advance , m y e lection  is  June  23 and  so I 
have  like  a ll of these  th ings going in  m y head  and  I keep  th inking regard less of wha t 
happens with  tha t I still want to  ge t the  m e ssaging out to  use  the  drop  boxes to  de live r to  
polling p laces and  to  take  it to  our ea rly voting site  and  to  bring it to  any e lection  office  or 
wha tever and  so I th ink a ll of us would  be  we ll se rved  by doing tha t. Along with  having a  
good re la tionship  with  your post office  you  know the  m ore  the  vote rs know and rea lly the  
burden  is  on  them  to de live r it. Although one  of m y sena tors would  love  tha t if I went and  
knocked  on  everyone 's  door to  say, a re  you  ready and  can  I take  your ba llot? And so Mark, 
d id  you  have  som e th ing you  wanted  to  add?  
>>MARK COAKLEY: We have  been  ta lking about the  regiona l processing cente rs and  we  
have  ta lked  about the se  and  we  have  bridge  ca lls  and  every week we  have  an  hour and  and  
a  ha lf for supervisors and  e lections a ll over the  sta te  can  ge t in  a nd  the  sta te  is  in  the re  and  
a ll of these  regiona l d irectors a re  in  the re  a nd  we  can  ta lk about wha tever the  top ic is  and  
we  do tha t eve ry e lection  cycle  and  we  have  done  tha t for a  couple  cycles now and  it is  
rea lly e ffective  and  we  can  bring to  ligh t and  inform  them  a  heads up  of when the  b ig drop  
da tes RN questions we  have  if the re  is  hurricane  dam age  and  which  post offices a re  open  
and  which  ones a re  not in  the  best p lace  for vote rs to  go to  ge t the ir m a il and  a ll of tha t. So, 
these  bridge  ca lls  a re  rea lly fan tastic and  ve ry he lpfu l. So, I suggest you  will try to  se t those  
up .  
>>SPEAKER: Thank you I was th inking tha t m aybe  we  could  ge t Kristen  and  he r team  to 
push  out a  tem pla te  a bout the  m essage  of de live ring the  ba llot a nd  adding it to  the  toolkit. 
Yes. Bradley?  
>>SPEAKER: I wanted  to  add  one  la st th ing, when pa rtne ring with  USPS we  a lso provide  our 
enve lopes and  our secrecy enve lope  and  wha t tha t looks like  and  we  color the  top  of hours 
and  we  a re  rea lly fortuna te . We a re  pre tty rura l in  Montana  and  we  ask for a  holdout so 
they a re  not send ing to  regiona l processing on  e lection  day. We have  two sworn  e lection  
judges tha t go to  the  post office  and  p ick up  a t 8 PM. So, we  a re  actua lly be ing rea lly 
proactive  on  our side  trying to  round everyth ing we  can  up  through wha t is  going through 
the  m ail tha t day. So, every tool tha t eve rybody e lse  had  in  add ition  to  tha t sam ple  is  wha t 
it looks like  and  asking for tha t ho ldout and  p icking up  a t 8 PM and be ing rea lly successfu l 
for us.  
>>SPEAKER: We hear a  lot abou t tha t and  the  m easures tha t will pu t in  a round e lection  
tim e  and  the re  is  a  ve ry in te resting read  if you 're  to  fa ll a sleep  one  n ight from  the  U.S. 
Posta l Se rvice  ta lking about how tha t worked  in  som e a reas and  not in  othe rs and  in  past 
e lections and  a  lot of tha t you  know tha t is  a round the  Novem be r e lection  and  a  lot of us 
just ran  or a re  running prim aries and  we  have  specia l e lections tha t happen  a ll the  tim e  in  
our ju risd ictions and  som etim es those  extraord ina ry m easures do not ge t pu t in  p lace  and  
for us you  know it does not m a tte r a  e lection  is  an  e lection  and  the  vote r counts just a s 
m uch and  shoot an  e m ail ou t to  som e body who knows you and  m aybe  if it is  not U.S. 



Posta l Se rvice , m aybe  they will do a  e xtra  wa lk-through or the  da y be fore  a  m ajor dea dline  
and  I th ink I saw a  question  over he re .  
>>SPEAKER: Yes, Garth  with  Washington  and  our sta te  is  organized  sim ila r to  orde r da ily 
ca ll once  ba llots have  been  m ailed  and  a re  com ing back and  th is a llows us to  com e back 
with  pu lse  representa tives and  if the re  a re  problem s, h igh lighting those  prob lem s and  then  
they a re  he ld  accountable  because  they know the  ne xt day the y will be  back on  the  ca ll and  
folks will want an  answer on  whe ther the y a ffixed  the  post m arking issue  tha t has 
happened  a t a  pa rticu la r p lan t or if the y have  been  ab le  to  track down where  ba llo ts have  
gone  for a  pa rticu la r a rea . And I would  recom m end tha t any sta te  tha t can  coord ina te  a  
sta tewide  ca ll if you  a re  dea ling with  a  lot o f absentee  ba llo ts, tha t can  be  ve ry he lpfu l and  
e ffective .  
>>SPEAKER: Com m issioner Pa lm er -  
>>SPEAKER: Regard ing com m unica tion  to  vote rs I thought it was ve ry e ffective  in  2024 the  
post office  fina lly ta lking about you  need  to  give  yourse lf a  week and  som eth ing ve ry 
sim ple  like  tha t. Tha t is  som eth ing tha t if they will com m it to  it - I guess they sort of have  to  
stick with  it, bu t if the y stick with  tha t m essaging it is  som eth ing we  can  am plify, because  
tha t com m unica tion  goes to  a ll of the ir clie n ts if you  know wha t I'm  saying. They a re  a ll 
read ing the  sam e  th ing. And if tha t is  som e th ing tha t the y agree  to  aga in  it is  som eth ing 
tha t we  can  a ll am plify with  som e sort of a  m essage  where  we  can  p ick up  on  tha t. I ju st 
fee l like  it was a  little  b it la te  in  2024 with  a ll of tha t noise  going on , bu t th is yea r the re  is  
p robably m ore  tim e  for us to  prepare  for tha t.  
>>SPEAKER: Morn  -- one  m ore  over he re .  
>>SPEAKER: This is  a  question  basica lly you  know Ken tucky I am  Susan  Lam b with  
Kentucky. We in  the  past have  a lways a llowed the  absen tee  ba llo ts to  be  requested  a ll bu t 
twice  and  we  just cha nge  tha t law and  now in  Ke ntucky sta rting th is yea r they can  request 
if it ge ts lost in  the  m ail the re  a re  m ultip le  tim es tha t they can  re quest because  we  have  
colleges and  people  a nd  the re  is  a  lot of thea trics to  a t a ll and  I'm  just curious if othe r 
sta tes a llow m ultip le  requests obviously once  you  request a  second or th ird  the  othe rs a re  
cance led , bu t I'm  curious if othe r sta tes do tha t?  
>>SPEAKER: A quick show of hands wh ich  sta tes a llow tha t? Majority, I would  say. And tim e  
for one  m ore . And if not we  will go to  lunch .  
>>SPEAKER: Before  lunch  I had  instructions  from  Kam m i. Thank you for join ing us on  the  
session  and  I got a  couple  ideas listen ing in to a  couple  th ings. Thank you for tha t. You know 
how the re  is  a lways m isinform ation  and  d isinform ation  and  som e of us m issed  the  p icture  
and  we  apologize  for tha t. But, they would  like  us a ll to  take  another p icture . So, we 're  
going to  do tha t rea lly quick in  the  back and  then  we  can  go to  lunch . Does tha t work for 
everybody? Awesom e , thank you  ve ry m uch.  
>>SPEAKER: He llo  eve ryone , if we  could  p le ase  have  you  take  your sea ts now we  a re  going 
to  ge t sta rted  in  just a  second. Thank you.  
>>SPEAKER: So, ea rlie r today we  ta lked  a  little  b it abou t, Com m issioner Hovland  ta lked  
about the  funding situa tion  we  have  and  we  apprecia te  everyth ing you  do and  we  provided  
you  a  grea t lunch , correct? And we  have  grea t sta ff, correct? And m ost im portan tly we  have  



grea t com m issioners, correct? Well, the  fou r of us got toge the r th is yea r and  we  decide d  
tha t we  wanted  to  give  som eth ing back to  you  and  e nsure  tha t you  rem em ber th is m e e ting 
and  tha t you  rem em ber the  fact tha t you  a re  a  pa rt of dem ocracy. So, a s a  ce lebra tory 
p iece  of th is be ing the  250th  anniversa ry of our coun try be ing founded, the  four of us 
au thorized  a  coin  to  be  m ade  and  tha t coin  was de live red  to  th is hote l yeste rday. And tim e  
for us to  give  tha t ou t to  you . So, wha t we  a re  going to  do is  wa lk down the  a isle s and  give  a  
coin  to  each  of you  as an  apprecia tion  p iece  of saying thank you  for a ll of the  ha rd  work 
tha t you  do. All righ t?  
And it is  no t from  m e , it is  from  the  com m ission  and  a ll four of us , righ t?  
>>SPEAKER: All righ t, while  the  cha irm an is handing out coins I will kind  of jum p in  he re  and  
in troduce  m yse lf. If I don 't know you or you  do not know m e , I am  Ed Golem biewski, sen ior 
subject m a tte r expert he re  a t the  EAC and I am  excited  to  be  addressing you  a ll about how 
the  agency is  looking a t strengthening the  e lection  workforce  th rough the  deve lopm e nt of 
a  e lection  workforce  fram ework. So, be fore  describ ing som e pe nding e fforts I just wan t to  
take  a  m om ent to  re flect back som e of the  work tha t the  agency has done  over the  pa st 
two years and  the  pre senta tion  tha t I'm  de live ring today is  rea lly a  resu lt of a  lot of work 
tha t the  agency has conducte d  beginning in  2024 with  a  study tha t we  conducte d  with  the  
University of Maryland  and  som e of you  pa rticipa ted  in  th is study and  we  had  a  
m ultid iscip lina ry tea m  of obse rvers go ou t in to the  fie ld  over the  course  of the  presidentia l 
e lection  and  essentia lly obse rve  and  in te rview e lection  officia ls in  the ir offices abou t 
workforce  sta ffing needs and  cha llenges. Those  site  visits  and  obse rva tions a lso involved  a  
lot of da ta  collection  and  job  descrip tions and  othe r across the  country. Tha t led  to  a  
workshop including the  officia ls and  obse rvers tha t were  pa rticipa ting in  th is study to  focus 
on  som e of the  find ings and  wha t we  found as a  resu lt of those  e fforts was a  strong 
dem and for workforce  resources, a  consensus for the  nee d  for a  un ifie d  e lection  workforce  
fram ework and  tha t is  wha t I will be  ta lking about over the  course  of th is presen ta tion  and  
a  vision  for it a s a  p la tform  to coord ina te  and  sca le  sta te  and  loca l in itia tives and  
investm en ts tha t a re  happening across the  country. And a lso I know last yea r Brianna  
d iscussed  th is and  Kristen  d id  ea rlie r, the  ideas lab  was a lso a  grea t source  of in form ation  
about cha lle nges and  needs tha t included  workforce  re la ted  ite m s as we ll and  tha t 
h ighlighted  recru itm e nt cha llenges and  re ten tion  cha lle nges and  em phasized  the  nee d  for 
clea r caree r pa thways and  dem onstra te d  a  role  for the  EAC as it works to  convene  
stakeholders and  produce  resources and  u ltim a te ly advance  wha t we  a re  ta lking about 
he re  which  is  an  e lection  workforce  fram ework. In  strengthening the  e lection  report which  
has been  shared  with  you  ve ry recently, tha t report h ighlights a  num ber of cha lle nges tha t 
you  a ll a re  probably ve ry we ll a ttuned  to . First is  the  growing com plexity of the  work of 
adm iniste ring e lections and  expand ing responsib ilitie s in  a reas like  new technology, 
continuously evolving laws and  policies tha t we  a ll work under and  enhanced  security 
precautions and  a  lo t of com plexity in  m odern  adm inistra tion . And we  a re  a lso see ing a  
h igh  degree  of tu rnover. A lot of e xperie nce  folks like  yourse lves leaving the  fie ld  which  
crea tes se rious cha llenges when we  look a t backfilling and  succession  p lann ing and  trying 
to  recru it new groups of folks to  com e in to th is work. The  b ipa rtisan  policy Ce nte r has 



published  da ta  tha t dem onstra tes tha t tu rnover am ong e lection  workforce  has gone  to  
over 40% in  over 2024 and  so we  know tha t we  have  a  lot to  do to  bring m ore  folks in to th is 
fie ld  to  backfill and  a llevia te  som e of those  cha llenges.  
And the  e lection  adm inistra tion  requires an  increasingly advanced  skill se t to  conduct. We 
a lso know tha t we  ha ve  a  wide  va rie ty of re a lly strong tra in ing program s and  EAC has one  
tha t you  will be  hea ring m ore  about la te r th is a fte rnoon and  the re  is  a  num ber of sta te  
program s and  na tiona l program s tha t a re  rea lly e ffective  in  tra in ing e lected  officia ls, bu t 
wha t we  see  as a  cha llenge  is  tha t the re  is  not necessa rily a lignm ent across a ll of those  
d iffe ren t tra in ing program s and  workforce  in itia tives tha t a re  ha ppening and  no shared  
language  a round the  work tha t goes in to e lection  adm inistra tion  across the  country 
whe ther it is  sm all or la rge  regard less of the  sta te , the re  is  an  opportunity to  rea lly expand 
and  crea te  som e dee per and  m ore  de ta ile d  descrip tions tha t re a lly goes in to e lection  
adm inistra tion . The  e vidence  a t the  loca l le ve l, aga in  you  a re  a ll ve ry we ll a ttuned  to  th is. 
Election  officia ls, e spe cia lly those  of you  in  sm alle r ju risd ictions pe rform  dozens of work 
roles a ll a t the  sam e  tim e  regard less of whe ther you  have  one  or two sta ff and  the  work is  
still by and  la rge  the  sam e  se t of genera l re sponsib ilitie s and  for sm all e lection  offices tha t 
m eans for som e  peop le , they a re  rea lly doing the  work of a  whole  bunch  of d iffe ren t roles 
a ll sim ultane ously. And the re  is  not necessarily a  clea r and  we ll de fined  classifica tion  of a ll 
of the  work tha t happens a t the  loca l leve l a nd  so e lection  work is  often  grouped  toge the r 
and  aga in  I am  sure  I am  preaching to  the  choir and  th is work te nds to  be  grouped  
toge the r with in  cle rica l ca tegories with in  classifica tion  system s a t the  loca l leve l. When  
rea lly the  work involved  a  num ber of e xecu tive  leve l functions tha t happen  and  in  ways 
tha t spanned  the  e n tire  ca lendar yea r and  you  know I rem em be r som ebody sa id  we  only 
work twice  yea r and  tha t is  dea th ly not true  in  the  m yriad  of ro les tha t you  and  your sta ff 
p lay is  increasingly com plica ted . So, those  cha llenges lead  to  aga in , the  possib ility of 
crea ting som eth ing to  he lp  and  in  the  form  of an  e lection  workforce  fram ework. And so 
why a re  we  ta lking about a  workforce  fram ework? Well, first a id  fram ework can  provide  the  
structure  and  the  sha red  language  to  connect a ll of the  va rious in itia tives tha t a re  
happening including the  work a t the  EAC and as we ll a s the  sta te , na tiona l academ ic 
in itia tives e tc. tha t a re  a ll going on  righ t now. Num ber one , the  EAC sees a  workforce  
fram ework as a  m eans to  he lp  e lection  officia ls across the  country in  im proving job  
classifica tions with in  your offices and  u ltim a te ly a lign ing com pensa tion  to  the  work tha t 
rea lly tru ly happe ns across the  country in  a dm iniste ring e lections. And we  want to  he lp  you  
strengthen  recru itm e nt and  estab lish  e lection  adm in istra tion  and  continue  to  estab lish  
e lection  adm inistra tion  as a  specific and  recognized  the  ded ica ted  profession  tha t we  a ll 
know tha t you  pa rticipa ted  in . And e lection  workforce  fram eworks can  de fine  the  core  
functions in  every e le ction  office  and  tha t happen  regard less of the  size  and  the  roles and  
the  skills  and  provide  a  com m on re fe rence  for a ll of those  th ings tha t he lp  im prove  tra in ing 
or iden tify skill gaps and  nee ds, com petency a reas tha t need  to  be  deve loped  over tim e  to  
continue  to  fortify the  ranks of e lection  officia ls. And it can  support workforce  p lanning by 
identifying those  skill gaps and  a lign ing tra in ing aga in  to  address  them . So, while  job  title s 
m ay d iffe r across the  country the  work is  la rge ly the  sam e  and  a  fram ework m akes it ve ry 



visib le , consisten t and  actionable  a t the  loca l leve l. So, the  workforce  fram ework tha t we  
a re  conside ring he re  is  d iscussed  aga in  in  tha t strengthe ning the  workforce  report and  it is  
one  of a  num ber of stra tegies and  one  tha t com plem en ts EAC tra in ing and  aga in  you  will 
hea r m ore  about tha t in  the  next pane l, bu t the  find ings in  the  re port tha t you  have  in  front 
of you  dem onstra te  tha t a  workforce  fram ework can  work hand-in-hand with  EAC tra in ing. 
Where  the  fram ework is  designed  to  kind  of be  a  pa rt of a  broader stra tegy to  strengthen  
the  e lection  workforce , a t a  h igh  leve l it p rovides a  structure . And  the  tra in ing provide  
de live ry tha t rea lly addresses the  com pete ncies and  a ll of the  ro les and  ta sks and  skills  and  
knowledge  tha t go in to the  work. So, you 'll ge t to  hea r m ore  about how the  EAC is working 
on  both  of these  workforce  and  tra in ing in itia tives over the  course  of the  a fte rnoon.  
So, le t's  take  a  step  back and  kind  of look a t wha t a  work force  structure  looks like  in  
practice . So, it is  e ssentia lly a  sort of h ie ra rchy tha t is  a  structure d  m ode l and  de fines the  
work of a  profession  and  obviously we  a re  ta lking about e lections. There  a re  workforce  
fram ework for a  num ber of d iffe ren t profe ssions and  I will show you an  e xam ple  of one  in  
just a  m om ent. But, the  basic concept he re  is  tha t it b reaks working to  standard ize  
com pone nts and  so first it functions a t the  top  of the  h ie ra rchy and  tha t is  the  genera l work 
tha t needs to  be  done . Be low tha t, the  work roles which  a re  de fined  se ts of re sponsib ilitie s 
with in  a  function  and  tha t som e  individua ls in  an  e lection  office  is  actua lly accounted  for. 
Tasks, these  a re  wha t activitie s go in to the  work and  the  knowle dge  and  skills  a re  wha t is  
needed  to  pe rform  it. And aga in , the re  a re  workforce  fram eworks in  p lace  in  m any 
d iffe ren t professions and  one  tha t we  can  look to  as a  rea lly he lp fu l and  use fu l exam ple  is  
tha t - the  na tiona l in itia tive  for cybersecurity educa tion  fram ework tha t NIST has deve loped  
with  its  pa rtne rs over a  dura tion  of tim e . Th is a ffects cybersecurity professiona ls which  a lso 
has a  lot of com ple xity as e lection  adm inistra tion  does and  the  work tha t the  EAC is do ing 
a round th is fram ework a ligns with  NIST 's  approach  in  crea ting the  n ice  fram ework tha t 
you  can  see  he re  on  the  slide . And the  success of the  NICE in itia tive  rea lly deve lope d  
because  of its  clea r cross sector collabora tion  and  fo lks from  not on ly be  practitioner rings 
but a lso supporting stakeholders like  those  in  academ ia  or those  in  resea rch  and  those  
supporting tra in ing, e ssentia lly. And it took a  ite ra tive  approach  to  deve lopm en t. It 
happened  over tim e  and  it was not pu t toge the r in  a  short am ount of tim e , it took som e 
tim e  to  sca ffold  and  build  up  to  a  rea lly wide ly recognized  and  successfu l op tion  it is  
successfu l because  it focuses on  work roles and  not job  title s which  va ries so m uch across 
cybersecurity just like  they do in  e lection  a dm inistra tion  and  it p rovides a  flexib le , sca lab le  
structure  with  de fine d  ca tegories, de ta iled  ta sks, knowledge  and  skills  tha t go in to the  work 
of cybersecurity. It ha s he lped  standard ize d  tra in ing across the  fie ld  enab ling workforce  
m obility and  a lign ing educa tion  with  workforce  needs. Cha llenges aga in  tha t a re  ve ry 
sim ila r to  those  tha t e lection  adm inistra tion  is  facing righ t now. So, m oving toward  an  
e lection  workforce  fram ework, aga in  recognizing tha t the  work of e lection  adm inistra tion  is  
increasingly com ple x and  offices sha re  core  functions across the  country and  th is crea tes a  
strong opportunity for a  structured  workforce  fram ework and  so the  com petency will 
which  I am  sure  a ll of you  have  seen  in  the  past and  I know the  agency has deve loped  and  
uses th is a s a  rea lly e ffective  com m unica tion  too l to  sta rt flagging the  genera l 



com petencies tha t go  in to the  work, th is crea tes a  rea lly solid  founda tion  for the  agency to  
proceed  with  m oving forward  with  e lection  workforce  fram eworks. It can  be  expanded in to 
a  opera tiona l fram ework by linking the  com petencies and  the  genera l com pete ncies to  
actua l roles, ta sks and  required  knowledge  and  skills  tha t you  a ll know goes in to the  work. 
So, it has been  a  rea lly e ffective  com m unica tion  tool and  now we  have  an  opportunity as 
an  agency to  evolve  it  from  tha t com m unica tion  tool in to a  practica l fram ework tha t rea lly 
de fines a ll of the  work and  roles tha t go in to it. There  is  a lso a  lot of va lue  in  showing how 
functions with in  an  e lection  office  or com petencies overlap  in  practice . For exam ple , 
security and  technology cu lture  m any othe r a reas. The  need  to  be  ab le  to  com m unica te  
with  the  pub lic, tha t a ffects vote r registra tion  and  it a ffects m a le  voting and  a  lot of 
d iffe ren t a reas and  we  can  rea lly kind  of ta ke  th is whee l which  shows those  genera l 
com petency a reas and  dem onstra tes a ll of the  ways tha t it actua lly goes in to the  work. So, 
a  sim ple  exam ple  he re  of an  e lection  workforce  fram ework you  know here  we  can  see  a t 
the  top  we  have  got wha t we  a re  ca lling classifica tion  a reas with  a  com petency will a s the  
basis for them . And benea th  tha t a re  two sam ple  work roles tha t you  can  see . Logistics 
m anagem ent, com m unity outreach , these  a re  two com m on but ve ry d iffe ren t work roles 
tha t occur in  offices across the  country and  be low tha t, ta sks, they a re  associa ted  end  in  
the  knowle dge  and  skills  tha t go in to it, a s we ll. So, th is is  a  supe r sim ple  exam ple  of wha t 
we  a re  ta lking about when we  say e lection  workforce  fram ework. To deve lop  th is 
fram ework we  see  th is a s a  ite ra tive  process and  a lso the  ob liga tory note  or m aybe  even  
dad  joke  he re  we  a re  not ta lking about re inventing the  com petency will, we  a re  ta lking 
about opera tiona lizing it. You can  chuckle  or not, tha t is  fine . A fu ll workforce  fram ework 
like  NICE took years to  deve lop  and  wha t we  a re  ta lking about do ing is  crea ting an  e lection  
workforce  with  quickly deve loping products tha t can  go in to im m edia te  action  in to your 
e lection  offices and  as you  ta lk with  your HR partne rs or policym akers a t the  boards and  
com m issions e tc. tha t you  work with . So, we  a re  hoping th is can  be  sca lab le  and  m odula r 
approach  like  NICE and  ge tting to  work on  it and  ge tting products ou t qu ickly. So, the  
phased  approach  he re  would  be  first to  opera tiona lize  the  com petency will ensue  
classifica tion  a reas and  then  furthe r to  deve lop  and  de fine  a ll of the  work roles and  ta sks 
tha t go in to the  work of e lection  adm in istra tion . So, th roughout, the  EAC can  leverage  a  lot 
of on  sta ff expertise  and  as we ll we  need  to  be  engaging and  a re  looking forward  to  
engaging you  as we ll in  working groups in  o the r ways. So, a  lot of broad  stakeholder 
engagem ent will nee d  to  go in to th is work.  
To sta rt, bu t find ing a ga in  wha t we  m ean by th is com pe tency-based  fram ework as phase  1, 
he re  you  can  see  tha t it e ssentia lly lays out classifica tion  a reas and  you  can  see  a  ve ry 
sim ple  exam ple  and  we  a re  ta lking about e lection  p lann ing and  im plem en ta tion  and  it 
includes a  com pete ncy sta tem ent. So, wha t goes in  a t a  ve ry h igh  leve l to  th is pa rticu la r 
a rea  and  we  envision  tha t the re 's  p robably som ewhere  be twee n or m aybe  abou t a  dozen  
d iffe ren t classifica tion  a reas tha t we  will identify and  furthe r de fine  in  de ta il. La te r, core  
capabilitie s and  wha t is  required  to  form  th is sort of work a t a  h igh  leve l and  next, de fin ing 
those  capabilitie s in  m ore  de ta il. So, he re  you  can  see  som e of the  knowledge , skills  and  
ab ilitie s tha t a re  required  to  pe rform  and  adm iniste r these  capabilitie s tha t go in to the  



work everywhere . And we  can  a lso a ttack from  the  com pe tency will som e  lifecycle  
com pone nt a s we ll and  you  can  see  where  over the  course  of an  e lection  cycle  tha t th is 
work happens. And so super sim ple  e xam ple  he re  to  ge t us sta rted  with  understanding 
where  we  a re  going with  the  com petency fram ework. What we  hope  from  th is phase  is  to  
aga in  re la tive ly quickly produce  actionable  outputs while  socia lizing the  workforce  
fram ework concept itse lf with  e lection  officia ls like  you  a ll and  then  deve loping those  in itia l 
work products. Those  m ay include  and  you  can  see  he re  listed  ou t a  num ber of item s and  
so first the  fram ework and  the  guide  itse lf and  so sort of wha t we  just showed you on  the  
previous slides a long with  a  gu ide  tha t expla ins a ll of tha t work and  how it could  be  use fu l 
or action  by e lection  offices across the  country and  com petency profile s and  one  page rs 
tha t describe  a  specific com petency a rea  tha t can  be  handed  across the  tab le  to  be tte r 
expla in  a  pa rticu la r a rea  of the  work tha t your office  pe rform s. A se lf-assessm ent tool tha t 
loca l e lection  offices m ay leverage  to  he lp  assess the  needs tha t you  have  and  ide ntify gaps 
and  and  com pete ncy a reas tha t m ay be  represented  or not and  p roduce  a  workforce  
capability profile  tha t lays out the  strengths and  growth  a reas and  investm e nt prioritie s 
tha t e lection  offices m ay have  to  fortify the ir sta ffing. We m ay a lso be  ab le  to  produce  a  
lea rn ing lab  m odule  to  expla in  th is fram ework and  to  exp la in  and  he lp  opera tiona lize  those  
work product for you  a ll, a s we ll. The  stakeholder e ngagem ent a t th is phase  which  we  do 
envision  be ing over the  next six m onths or so is  facilita ting a  working group tha t is  like ly to  
consist we  hope  of folks am ong you a ll rece iving feedback from  you and  aga in  socia lizing 
th is concept itse lf he re  and  a t upcom ing EAC m ee tings as we ll a s som e  na tiona l 
confe rences m oving forward . Phase  2 and  the  second pa rt of th is  fram ework deve lopm ent 
builds on  the  com pe tency fram ework by transla ting capabilitie s in to clea rly de fine d  roles 
tha t can  he lp  with  p lanning and  h iring and  tra in ing with in  e lection  offices. It sh ifts  from  
describ ing the  work to  actua lly exploring the  actua l roles tha t pe rform  it in  e lection  offices 
from  those  tha t a re  ve ry sm all to  ve ry la rge . And tha t can  he lp  im prove  the  a lignm en t and  
shared  a lliance  be twe en aga in  you  know offices like  your HR team  if you  happen  to  have  
one  and  policym akers a t the  Board  leve l e tc. Ge tting them  m ore  in  a lignm e nt and  
understand ing of the  work tha t is  going in to wha t you  a ll do in  your e lection  offices. And it 
cla rifie s the  fu ll scope  of e lection  office  work. Including how sta ff and  sm alle r offices aga in  
often  pe rform  m ultip le  roles.  
So the  classifica tion  a reas and  com petencies from  phase  1 a re  used  to  de fine  roles and  you  
can  see  an  exam ple  he re  of vote r registra tion  specia list is  wha t is  on  the  screen . And then  
som e of the  responsib ilitie s and  the  associa ted  capabilitie s kind  of m apping tha t ea rlie r 
com petency and  capa bility work to  th is dee per and  m ore  de ta ile d  work and  then  leve ls. So, 
from  support to  specia list to  lead , a ll of the se  occur aga in  m aybe  the re  is  no t specific title s 
for these , bu t the re  a re  va rying leve ls of support and  work tha t go in to each  a rea  and  each  
role . So, based  on  resea rch  including tha t of you  know looking a t the  NICE m ode l it is  like ly 
to  be  tha t the re  is  a  50 - 75, 100 d iffe ren t work roles in  every e lection  office  essentia lly tha t 
we  a re  going to  be  looking a t iden tifying and  furthe r deve loping and  de ta iling and  with  
in itia l de live rab les we  a re  hoping to  ge t to  th is leve l of de ta il with in  the  next com ing ye ar or 
so and  pote n tia l p roduct include  com prehe nsive  workforce  fram ework guide  and  aga in  it 



fu lly de ta ils  and  outlines how the  fram ework can  be  leveraged  by loca l e lection  offices and  
som eth ing m aybe  like  a  work role  lib ra ry tha t consists of a  ca ta log of a ll of these  rea l world  
job  roles tha t a re  a ttached  to  e xam ples of rea l-world  job  descrip tions com ing from  your 
offices and  taking the  descrip tions tha t best re flect a ll of th is work and  actua lly trying to  
broadly d istribu te  those  so m ore  folks can  be  aware  of them  and leverage  them  as they 
look to  im prove  or change  jobs captions with in  the ir offices. And  a  work role  a lignm en t 
toolkit tha t m ay support collabora tion  am ong HR and policym akers by he lp ing e lection  
offices assess the  role s tha t exist and  how curren t positions actua lly m atched  to  them  or 
do not and  whe ther job  descrip tions rea lly re flect the  actua l work tha t is  happening. Tha t 
will he lp  ide ntify gaps, overlaps and  coverage  a reas tha t need  to  be  acted  on  and  give  you  
opportun itie s to  rea lly be  ta lking about tha t in  a  m eaningfu l way. As fa r a s stakeholder 
engagem ent th is a lso will involve  a  lot of robust collabora tion  d iscussions with  you  and  
othe r e lection  officia ls to  m ake  sure  tha t the  fram ework is  actua lly best and  m ost re fle ctive  
of the  work tha t you  a ll do. To m ake  sure  tha t we  a re  h itting the  righ t no te  he re . 
Multid iscip lina ry working group would  consist of othe r folks beyond the  in itia l ranks 
includ ing folks m ay be  in  HR or a  tra in ing p rogram  and academ ia  even  or you  know som e 
of the  m ajor nonprofits  and  NGOs tha t work in  the  e lections fea r. So, continue d  
engagem ent with  you  a ll is  wha t we  a re  looking a t and  we  rea lly va lue  your feedback as we  
a re  looking toward  th is. So, with  tha t I want to  cause  and  kind  of open  up  the  floor he re  to  
any com m ents and  a ny in itia l fee dback and  we  have  got som e  p rom pts to  he lp  gu ide  
conversa tions as we ll. So, first I will just ope n  for any genera l fee dback questions or 
conversa tion  tha t you  would  like  to  have .  
>>SPEAKER: He llo , Ju lian  Young, Florence , South  Carolina . Th is ge ts m e  ve ry excite d . It gives 
a  form at to  give  educa tiona l opportunity th rough good d istinct p rogram s a round the  
country tha t can  be  ta ken  to  any sta te  and  rea lly those  people  com ing in to the  profession  
as it is  to  give  them  a  ba lance , som eth ing to  stand  on  and  to  not fly by the  sea t of the ir 
pants and  m ake  m istakes tha t they could  have  avoided  by the  e duca tiona l process. So, th is 
is  exce llen t work and  thank you  ve ry m uch. I would  like  to  augm e nt the  fact tha t in  m y 
educa tiona l e xperie nce  and  world , why a ren 't young people  not looking a t e lection  
adm inistra tion  as a  profession? And tha t is  up  to  us and  the  d iffe ren t sta tes, bu t I am  
working with  the  Departm ent of Labor and  a  group of abou t 15 professiona ls a round the  
country who we  a re  ge tting ready to  hopefu lly have  the  ea rs of the  Departm ent of Labor 
and  a  pe rson  who is in  charge  of deve loping codes and  I want to  see  a  code  of e lection  
adm inistra tion  and  I don 't wan t to  just fa ll in to  another adm inistra tion  role  because  I want 
to  cla rify and  tha t is  wha t we  a re  working towards and  then  we  will be  working with  groups 
of educa tiona l organiza tions tha t can  provide  a  ce rtifica te  a fte r a  young pe rson  goes 
through working in  a n  office  as an  apprentice  over X am ount of yea rs and  be ing pa id  to  do 
the  work and  the n  a t the  end  the y will have  a  com petency of 12 m odules or so of just in  
genera l th ings but the  applica tion  and  the  rubber m ee ts the  roa d  when they a re  working 
for tha t e lection  office  during the ir appren ticesh ip . So, I am  b ig on  tha t and  I'm  excite d  
about it and  I can  see  the  two of us working ve ry we ll toge the r to  see  a ll of th is com e 
toge the r. So, thank you  ve ry m uch!  



>>SPEAKER: Tha t sounds grea t, Ju lian , thank you  ve ry m uch.  
>>SPEAKER: He llo , thank you . I de fin ite ly agree  with  wha t he  is  saying. It is  ve ry e xciting to  
be  ab le  to  do th is and  be  ab le  to  try and  figure  out how we  can  d issem ina te  th is across the  
na tion . My though t is  you  know I have  kind  of pu lled  up  the  new job  descrip tions tha t we  
a re  rolling in to tha t is  going across the  na tion  and  just trying to  figure  out how we  can  take  
your fram ework and  apply it to  how we  a re  now having to  esse ntia lly do jobs captions like  
we  a re  required  now to do okay, e lection  support and  processing is  20% and vote r 
registra tion  is  now 40% of your job  and  trying to  m ake  sure  tha t when we  a re  having th is 
d iscussion  we  a re  a lso th inking tha t way because  from  m y unde rstanding from  HR 
conversa tions across the  whole  na tion  tha t tha t is  rea lly wha t they a re  trying to  push  and  
how can  tha t be  adde d  in to wha t you  a re  ta lking about a s we ll.  
>>SPEAKER: Tha t is  grea t feedback, thank you  ve ry m uch. And tha t is  one  of the  m ajor 
benefits  of involving stakeholders and  m aking sure  the  fram ework transla tes not on ly to  
e lection  officia l language , bu t a lso tha t HR - it is  m ee ting HR com pone nt nee ds and  h itting 
both  of those  Mark.  
>>SPEAKER: Thank you.  
>>SPEAKER: Ruie?  
>>RUIE LAVOIE: I know I forgot, sorry. And m y question  is  so the se  a re  job  descrip tions and  
so I have  recently had  to  h ire  som e key people  in  m y office  because  we  expanded and  the  
problem  is whe n I take  the  job  descrip tion  and  put it in to  a  specifica tion  which  is  - or 
classifica tion  which  is  wha t I am  required  to  do and  then  take  tha t and  m ake  it in to  a  he lp  
wanted  th ing, people  do not understand  wha t it m eans to  m ain ta in  vote r ro lls  or to  ce rtify 
and  e lection  and  th ings like  tha t. And so I had  to  find  a  way to  m ake  it - and  a  lot of the  
people  tha t a re  applying have  no e lection  e xperience  however they have  project 
m anagem ent and  the y have  com m unica tion  and  the y have  a ll of these  othe r tangib le  skills  
tha t work ve ry we ll in  an  e lection  office  and  tha t is  needed  and  tha t is  the  key to  th is whole  
th ing is  find ing a  way where  peop le  a re  going to  understand  yes it is  working in  e lections, 
bu t I do have  the  skills  tha t can  do th is, because  when I read  som e of the  e lection  
adm inistra tor job  descrip tions I have  thought like  you  know 15 years ago I would  not have  
a  clue  whe ther or not even  I can  do th is job  and  I th ink tha t is  where  we  need  to  figure  out 
you  know a  way to  link th is toge the r.  
>>ED GOLEMBIEWSKI: Thank you, tha t is  fa n tastic feedback, as we ll. So, do you  see  ways 
for th is to  be  actiona ble  and  som eth ing tha t you  can  leverage  and  how would  you  like  to  do 
tha t in  the  in itia l te rm ? Fully open  -  
>>SPEAKER: He llo , Jennife r Doinoff in  Texas and  righ t off the  ba t I was th inking of ways to  
use  th is legisla tive ly because  I fee l like  legisla tors do not even  understand  the  
com petencies tha t we  a ll have  to  have  in  ou r profession  and  wha t we  a re  doing and  wha t 
we  a re  ta sked  with . And particu la rly in  Te xas where  we  have  a  lot of sm all counties where  
the re  m ay be  just one  or two people  working and  those  pe ople  m ay be  conducting County 
Cle rk or d istrict cle rk dutie s, a s we ll. So, for m e  th is is  ve ry beneficia l legisla tive ly.  
>>ED GOLEMBIEWSKI: Thank you. Please , Tracy.  
>>TRACY BORST: I th ink th is is  rea lly be neficia l when it com es to  another le ve l because  I 



know tha t when we  a re  trying to  classify ou r sta ff in  our office , we  don 't have  a  b ig office , 
we  have  2 1/2. But, ju st trying to  a rticu la te  and  ge t down on  paper the  d iffe ren t ta sks and  
why it is  d iffe ren t the n  just the  average  adm inistra tive  assistan t and  the re  is  a  lo t of 
specia lized  th ing tha t go a long with  tha t. And when you try to  de fine  it and  th is would  have  
been  he lpfu l when we  were  trying to  de fine  it and  you  know I m ean looking a t som e  of 
these  th ings I th ink tha t tha t is  going to  the n  he lp  with  the  decom pensa tion  leve l because  I 
th ink som e of the  reports tha t the  average  e lection  officia l m aybe  m akes $15,000 a  yea r 
where  the  executive  leve l would  be  70,000 or m ore  and  I th ink tha t we  can  see  som e of 
tha t com pensa tion  fo llows su it if we  a re  ab le  to  accura te ly de fine  the  ta sks tha t peop le  a re  
doing and  so I th ink it is  rea lly beneficia l and  rea lly im portan t. And I a lso have  a  question  
on  the  whee l and  the  m ain tenance  was listed  as an  e lection  activity as opposed  to  ongoing. 
Because , I th ink list m a in tenance  has becom e a  huge  ongoing ta sk on  a  ongoing basis .  
>>ED GOLEMBIEWSKI: You a re  tota lly righ t and  the  o the r e ffort th is class is  th is gives us an  
opportun ity to  look a t the  com petency whe e l and  as we  a re  taking the  com pete ncies from  
it and  using it a s a  h igh  leve l and  base line  to  the n  be tte r m ap the  rea l de ta iled  work it can  
he lp  us be tte r de fine  the  spokes on  the  com petency will com e a s we ll and  as we ll m ake  
sure  tha t the y a re  m apping to  the  correct lifecycle  and  p lace  and  tim e  and  e lection  
adm inistra tion . Do you a ll see  any cha lle nges to  be ing ab le  to  leve rage  a  e lection  workforce  
fram ework? What do we  need  to  m ake  sure  as an  agency tha t we  a re  giving you  to  m ake  it 
m ost use fu l?  
Bradley?  
>>SPEAKER: I rea lly like  the  idea  of the  sha red  language  like  a  vote  by m ail and  a ll of these  
d iffe ren t th ings and  it com es up  so regula rly. Ba llot curing and  re su lting a  re jected  ba llot 
and  sharing th is language  so we  can  have  the  inform ation  for ou r lawm akers and  
com pensa tion  boards  to  be  ab le  to  say tha t sim ila rly these  a re  the  sha red  com petencies 
tha t a re  used  in  Oregon and  we  a re  a ll ta lking about vote  by m ail and  ta lking about th is and  
they be  be  100%, but having tha t language  goes a  rea lly long way, e specia lly when you a re  
trying to  describe  th is  to  people  who a re  not e lections based , the  com petency Board  and  
the  lawm akers and  m em bers of the  public. So, the  m ore  tha t we  can  do for tha t sha re d  
language  is  going to  rea lly go a  long way in  saying tha t th is is  a  sim ila r job  tha t we  a re  
running he re  to  our ne ighbors two sta tes a way.  
>>ED: Grea t, thank you . Bradley?  
>>SPEAKER: One  com m onality I see  is  the  e lections and  we  have  to  re la te  th is to  our 
in te rna l classifica tion  structures and  so be ing ab le  to  tie  tha t to  the  othe r coun ty or city 
jobs wou ld  be  he lpfu l, righ t? Tha t is  where  we  struggle . They don 't recognize  the  
sign ificance  because  they cannot com pare  it to  a  hum an se rvices cle rk position  or 
som eth ing to  tha t e ffect and  so be ing ab le  to  have  consiste n t language  am ong us and  then  
a lso be  ab le  to  tie  th is  back to  genera l governm ent functions would  be  rea lly he lpfu l.  
>>ED GOLEMBIEWSKI: Thank you.  
>>SPEAKER: Charlotte , Georgia . And I th ink another sign ificance  would  be  to  m aybe  he lp  
with  title s because  som eth ing I had  faced  in  Adkins County was e lections court Nader 's  
where  they rea lly were  just not e lections corda te  is  because  they had  specific ta sks tha t 



they were  tied  to  and  so tha t wou ld  be  he lp fu l.  
>>ED GOLEMBIEWSKI: Thank you, Charlotte .  
>>SPEAKER: Sorry, based  on  Michae l's  com m ent and  I th ink the  de fin itions a re  im portan t, 
bu t I th ink once  you  ge t the  de fin itions down it does need  to  be  transla ted  in to 
com parability, because  in  our sta te  com parability in  governm en t jobs and  having 
com parability stud ies  is  rea lly im portan t and  I th ink tha t it is  go ing to  have  d ifficu lty ge tting 
any legs to  it if it is  no t transla tab le  to  the  com parability stud ies and  m atching the  othe r 
jobs like  Michae l sa id .  
>>ED GOLEMBIEWSKI: Yes, for it to  be  usab le  in  a  com pensa tion  study whe n you 're  looking 
a t not on ly com parable  e lection  offices, bu t aga in  othe r com parable  professions and  fie lds 
tha t have  the  sam e  sort of execu tive  functions tha t e lection  adm inistra tion  has and  
specia lized  functions, a s we ll. I to ta lly hea r tha t.  
>>SPEAKER: I th ink a lso for the  com pe nsa tion  factor, our office  was successfu l in  expla in ing 
th is to  our county com m issioners by brea king down the  da ta . We actua lly h ired  a  re tired  
professor to  he lp  us with  e lections and  he  just sa t the re  and  ide ntifie d  each  provisiona l 
ba llot tha t was due  to  a  m ail-in  ba llot be ing issued  but not re turned . And he  studie d  the  
m an hours and  how m any hands actua lly touched  the  ba llots from  the  inven tory process 
to  the  turnover proce ss and  the  da ta  tha t we  got from  th is e xpla ined  why it takes a lm ost a  
week to  pass these  th rough a  New Je rsey they go from  the  super in  som e counties to  the  
Board  of e lections for the  actua l votes in  counting and  they fina lly understood  wha t was 
happening with  these  ba llots, we  just don 't count them  and then  you  bring them  in  from  
the  polling site s. And if you  have  never done  the  job  and  if you  th ink be fore  you  d id  the  job  
tha t you  wou ld  have  no idea  of the  life  of a  ba llot, righ t? And I th ink the re  is  som e  othe r 
e lection  offices tha t have  done  tha t and  wha t is  the  life  of the  ba llot? Exp la in ing a ll of the  
stocks it m akes a long the  way and  the  scru tiny and  the  signa ture  com parison  and  so on  
and  so forth . The  da ta  speaks for itse lf. And when you then  turn  a round and  say the re  is  20 
people  doing th is and  in  one  m on ths tim e  with  m aybe  one  day off, 12 hour days, the y sta rt 
paying a tten tion  and  apprecia ting oh  m y God, tha t is  exhausted  and  so rem em ber the  
da ta .  
>>ED GOLEMBIEWSKI: Thank you. So, we  ta lked  about the  fram ework. What about som e  of 
those  work products? Are  the re  specific ways of not just packaging the  fram ework itse lf to  
m ake  it he lpfu l, bu t specific EAC tools and  resources or work product tha t you  m ay see  
be ing re la ted  to  th is? And we  have  ta lked  a bout you  know in  som e cases lib ra rie s tha t 
enacted  d irectly to  re a l-world  job  descrip tions or you  know se lf-assessm ent tools tha t you  
m ay be  ab le  to  look a t your own e lection  office  and  see  so you  ca n  have  conversa tions with  
policym akers to  he lp  bring in  add itiona l support sta ffing and  fortify com pe tencies through 
tra in ing and  th ings like  tha t. Thad?  
>>SPEAKER: We see  pay d iffe ren tia ls tha t e xist across sta tes and  so for instance  in  
Pennsylvania  a  job  tha t in  Georgia  or Virgin ia  where  they h ired  people  e xactly the  sam e  
way you know it will pay $50,000 you  know $30-$50,000 a  yea r le ss then  the  com parable  
sta tes. And so anothe r th ing tha t would  be  he lpfu l is  just understanding how sta tes cluste r 
and  how they do the  work tha t they do and  then  how they com pare  across you  know 



ju risd ictions.  
>>ED GOLEMBIEWSKI: Thank you. Ruie?  
>>RUIE LAVOIE: And the  othe r agency heads because  the re  is  however m any agencies in  
every jurisd iction  and  I know tha t I m ake  le ss than  they do and  I have  never qu ite  figure  
tha t ou t because  we  de fin ite ly work m ore  hours.  
>>ED GOLEMBIEWSKI: I know tha t is  true . Okay, la st question . When we  look a t pu tting 
toge the r a  working group to  he lp  inform  these  e fforts, wha t would  tha t look like? What 
should  we  be  asking from  you a ll and  first off I should  ask who is in te rested  in  pa rticipa ting 
in  a  working group and  if you  a re  m ake  sure  you  contact m e  because  I would  be  in te rested  
in  hea ring about tha t, bu t which  a re  the  working group look like  and  heavy focused  on  
acknowledging tha t we  a re  ta lking about th is work pre tty soon  and  you  a ll a re  ve ry busy 
adm iniste ring e lections in  the  m idte rm  year.  
>>SPEAKER: Susan  in  Kentucky. I would  th ink tha t the  work group com position  shou ld  
include  d iffe ren t va ria tions from  a ll d iffe ren t leve ls - I m ean  like  ours and  I have  othe r 
responsib ilitie s and  it is  ve ry im portan t whe n you have  a  workgroup it is  im portan t to  have  
a  representa tive  because  we  a ll have  d iffe ren t re sponsib ilitie s in  our e lection  processes 
and  I'm  not voluntee ring, I'm  just saying. My sta ff would  kill m e!  
>>ED GOLEMBIEWSKI: Understood . Okay. Thank you a ll ve ry m uch. And p lease , Miche lle  -  
>>SPEAKER: You need  to  include  jurisd ictions of d iffe ren t sizes. I th ink like  a  lo t of these  
especia lly in  these  groups we  have  la rge  ju risd ictions and  the y a re  the  ones tha t have  the  
sta ff back and  le t the m  take  tim e  to  do the  stuff, bu t you  know like  som ebody e lse  
m entioned  you  know m y e lections office  is  1 and  a  ha lf and  tha t looks ve ry d iffe ren t than  
som ebody who has a  sta ff of 60 or 70.  
>>SPEAKER: I know tha t you  a re  just about done . I wou ld  recom m end including a t least a  
couple  of HR specia lis ts  a t the  loca l leve l in  such  group.  
>>ED GOLEMBIEWSKI: Grea t, thank you , Ricky. Okay, if you  have  any othe r feedback 
obviously I am  here . Please , I would  love  to  hea r from  you. This is  m y contact in form ation  if 
you  th ink of som eth ing and  just want to  sha re  it tha t way. Thank you a ll ve ry m uch and  I 
will no t step  back and  turn  it over to  the  ne xt pane l.  
>>SPEAKER: Thank you so m uch, Ed . We a re  now going to  have  a  presenta tion  on  the  EAC 
tra in ing and  e lectronic technology se rvices and  p lease  join  m e  in  we lcom ing Kim , Brooke  
and  Jon  up  to  the  pane l he re .  
>>SPEAKER: He llo? How is everyone  doing today? Awesom e. Is e veryone  e n joying the ir tim e  
in  Chicago so fa r? Good food? Last n ight, hopefu lly? All righ t. Just giving them  a  m inu te  to  
ge t se t up  righ t he re . Okay. All righ t. Well, good a fte rnoon e verybody. Thank you for be ing 
he re . I know tha t som e  folks in  th is room  and a  lot of you  I do not know. So, I'll in troduce  
m yse lf. I am  Jon  Panek, EAC chie f e lection  technology office r. And I previously was the  
te sting and  ce rtifica tion  d irector for a  num ber of yea rs with  the  agency. Today I am  very 
happy to  be  sort of coord ina ting th is pane l ra the r than  doing the  actua l speaking m yse lf. 
We have  som e folks he re  tha t a re  going to  do a ll of the  awesom e ta lking about the  
d iffe ren t program s tha t we  have . We a re  going to  take  a  close r look a t the  EAC 's  m ore  
hands-on  offe rings and  we  have  the  EAC tra in ing program  and the  lea rn ing lab  and  we  a re  



a lso going to  ta lk a  little  b it about the  EAC technology se rvices specifica lly ge tting in to som e 
of the  de ta ils  abou t wha t th is fie ld  se rvice  team  can  do for your jurisd iction . So, first I want 
to  in troduce  Kim  Sm ith , Senior subject m a tte r expert and  m any of you  probably know her 
a lready with  clea ringhouse  and  she  is  wha t you  ta lk through the  lea rn ing lab  and  wha t it 
offe rs and  how officia ls across the  country a re  using it. And how you guys can  take  
advantage  of it. And then  a fte rwards, Brooke  Watte rs is  going to  ta lk about fie ld  se rvices. 
So, for m any of you , th is m ay be  the  first tim e  tha t you 're  hea ring som e of these  th ings.  
Rea lly the  goa l he re  is  to  take  away a  grea ter understanding of these  program s and  we  will 
leave  som etim e  a t the  end  to  ask som e questions and  in  the  sp irit of the  previous 
presenta tion  we  want to  hea r your feedback. We a re  designing these  program s to  su it your 
needs and  if the re  is  any questions, com m ents tha t you  have , we  would  be  happy to  hea r 
about those . And so without furthe r ado I will tu rn  it over to  Kim .  
>>KIM SMITH: Thank you, Jon . I'll p rovide  a  brie f upda te  on  EAC e fforts to  provide  no-cost 
tra in ing to  e lection  officia ls and  a long the  way I will spa re  som e little  b its  tha t we  ga the red  
from  tha t EAC tra in ing and  technology se rvices survey tha t we  sen t ou t to  you  a ll ahea d  of 
the  m ee ting. So, thank you  to  those  of you  who com ple ted  tha t survey. And hopefu lly in  
th is upda te  I will answer som e of the  questions tha t we  rece ive  the ir and  o the r questions 
tha t we  have  rece ived  over em ail and  throughout the  course  of the  m ee ting. So, if you  
rem em ber tha t la st yea r's  annua l m ee ting we  outlined  the  EAC 's  lea rn ing lab  tra in ing 
program . And tha t includes both  the  on-de m and and  live  tra in ing offe rings. And both  of 
these  we  have  bee n  ve ry fortuna te  to  offe r a t no cost to  e lection  officia ls. So, I am  going to  
sta rt with  an  upda te  on  the  on -dem and side  of th ings. So, over the  past yea r we  have  
added  12 new tra in ings to  the  tra in ing p la tform  taking us from  25 tra in ings ava ilab le  when 
we  had  a  soft launch  to  the  37 tha t we  have  the re  today and  we  a re  continuing to  deve lop  
m ore  tra in ing and  so we  expect th is num ber to  just keep  increasing over the  course  of th is 
yea r. Additiona lly we  rea lly on ly just sta rte d  to  prom ote  the  lea rn ing lab  whe n we  were  a ll 
la st toge the r and  add  tha t po in t we  had  about 270 use rs following a  soft launch  in  
Septem ber 2024. I am  happy to  report th rough de dica ted  e fforts to  prom ote  the  p la tform  
tha t a  lot of our in  pe rson  engagem ents we  have  now grown to over 1400 use rs and  we  
have  peop le  the re  from  every sta te  and  te rritory which  is  a lways n ice  to  cover a  whole  
m ap.  
Also in  the  la st two m onths as you  a re  a ll aware  we  have  sort of soft launched  the  EAC 
lea rn ing lab  professiona l tra in ing recogn ition  program . And we  have  done  tha t just with  the  
LLC and to  the  standa rds Board . So, we  were  ve ry excite d  to  sha re  tha t opportunity with  
you  a ll and  a  little  ne rvous to  see  wha t the  response  would  be , bu t it has been  rea lly grea t 
and  we  look forward  to  recognizing everyone  who com ple ted  tha t tom orrow. And we  
rece ived  a  lot of rea lly grea t feedback from  everyone  who d id  go in  and  sta rt taking courses 
and  a lso a  lot of rea lly grea t questions. So, wha t is  next for the  on-dem and p la tform ? We 
a re  continu ing to  prom ote  th is bad  in  pe rson  engagem ents and  a lso p lan  to  do a  lo t o f 
rea lly dedica ted  com m unica tions on  the  on-dem and p la tform . One  of the  questions we  
rece ived  in  the  survey was why don 't you  prom ote  th is m ore? And we  p lan  to . So, Kristen  
ea rlie r m entioned  the  EAC newsle tte r and  you  will see  upda tes on  the  lea rn ing lab  the re  



and a lso you  will be  ge tting upda tes if you  a re  a  curren t use r lea rn ing lab  a t EAC.gov to  give  
notice  whe n new courses a re  uploaded  in to the  p la tform  is encouraging course  
com ple tions and  a lso encouraging existing use rs to  sha re  th is with  anyone  e lse  who they 
th ink m ay be nefit from  it.  
We  a lso want to  m ake  sure  tha t we  a re  sha ring som e of these  sort of u tility or the  use  
cases tha t othe r e lection  officia ls have  sha red  with  us about the  p la tform . So, we  have  
been  collecting feedback from  curren t use rs and  we  have  hea rd  a  lot of rea lly in te resting 
ideas from  them  on  wha t they have  found va luable . In  pa rticu la r in  one  case  the  lead  
e lection  officia l in  a  county described  how she  goes in  and  she  will do a  tra in ing and  then  
ask he r sta ff to  do it a nd  she  will se t a side  tim e  so tha t way when they a re  done  with  it they 
can  sit down and  ta lk about it and  ta lk about any ideas tha t have  spa rked  and  anyth ing 
they can  im plem en t in to the ir office . We have  a lso hea rd  how it can  be  rea lly use fu l for new 
e lection  officia ls. So, in te restingly we  had  a  tota l of 38 responses to  tha t tra in ing and  
technology se rvices survey and  of those  38 responses, 29 respondents ind ica ted  tha t they 
have  onboard  a  tota l of 98 new sta ff m em bers in  the  la st 12 m on ths. So, qu ite  a  few. And 
we  a re  hoping tha t the  on-dem and p la tform  can  rea lly be  a  im m edia te ly ava ilab le  tra in ing 
resource  for those  ne w e lection  officia ls to  com e in  and  give  the m  a  solid  knowledge  base  
to  sta rt the ir life  a s an  e lection  officia l.  
We  have  a lso hea rd  from  m any seasoned  e lection  officia ls tha t they find  a  lot of u tility in  
the  p la tform  he lp ing to  kind  of re inforced  the  im portance  of the  top ics tha t we  cover a nd  
a lso in troducing them  to som e new ideas and  best p ractices on  th ings, a s we ll. So, the  
in itia l tra in ings tha t a re  the re  rea lly do kind  of cover som e founda tiona l e lem en ts of 
e lection  adm inistra tion . And based  on  the  feedback we  a re  hea ring tha t the re  rea lly does 
appear to  be  va lue  in  addressing those  sort of founda tiona l concepts and  re ite ra ting the  
im portance  of them . But, pe rhaps our b iggest e ffort tha t we  have  going on  righ t now is in  
preparing to  launch  tha t professiona l recognition  to  a ll use rs. So, la te r th is yea r we  p lan  to  
roll th is ou t so any use r of the  p la tform  will be  e ligib le  for tha t recognition  and  so if you  
have  not done  it ye t the re  will be  opportun itie s in  the  fu ture . And a long the  way we  a re  
going to  be  doing som e upda tes in  the  p la tform  itse lf and  m aking sure  tha t it is  easy for 
you  to  see  like  which  courses our core  vs. e lective  and  how m any cred its  they a re  worth  
and  a lso your progress towards recognition . All righ t, th is brings us to  our first knowle dge  
check. Fill in  the  b lank. It costs X dolla rs to  join  the  EAC lea rn ing lab  on-dem and tra in ing. 
Okay, ve ry good. Pe rfect. Just want to  re ite ra te  tha t it is  free  to  jo in  and  it is  open  to  anyone  
working in  e lections office  and  so if you  have  fu ll or pa rt-tim e  sta ff we  a re  happy to  have  
them .  
All righ t, now sh ifting gea rs and  looking a t our live  in  pe rson  tra in ing e fforts. In  the  la st yea r 
we  were  ab le  to  tra in  over 3400 e lection  officia ls a t EAC events, sta te  or Associa tion  
confe rences and  othe r na tiona l confe re nce s. Here  is  a  m ap and  everyone  loves a  m ap  of 
everywhere  we  were  in  the  la st fisca l yea r. So, we  a re  pre tty excited  by the  num ber of 
p laces we  were  ab le  to  ge t to  and  the  num ber of officia ls we  were  ab le  to  tra in . Especia lly 
conside ring la st yea r was our first fu ll yea r for offe ring in  pe rson  tra in ing. So, we  were  ab le  
to  offe r six d iffe ren t tra in ing top ics la st yea r and  ended  up  with  cha in  of custody be ing our 



m ost de live red  tra in ing. And we  were  rea lly happy with  the  feedback we  rece ived  on  our in  
pe rson  tra in ing e fforts, a s we ll. We try to  collect feedback a fte r every in  pe rson  
engagem ent and  if you  rem em ber a t the  annua l m ee ting la st yea r we  described  how we  
rea lly tried  to  take  advantage  of the  unique  opportun ity tha t be ing in  pe rson  offe rs. Rea lly 
trying to  work in  in te raction  and  sort of pee r to  pee r engagem ent in to each  one  of these  
tra in ings. And so we  were  rea lly excited  tha t the  m ost frequent positive  tha t we  heard  from  
a ttendees tha t the y rea lly apprecia ted  tha t in te ractivity and  be ing ab le  to  ta lk with  othe r 
e lection  officia ls in  the  sta te  tha t the y m ay not have  othe rwise .  
Sorry, no - so, looking a t where  we  a re  going with  th is, we  have  rea lly bee n  working on  
build ing out those  in  pe rson  tra in ing top ics and  build ing out our m enu and  so a t your 
p laces you  should  have  rece ived  a  one  pager tha t kind  of describes a ll of the  curren t in  
pe rson  tra in ings tha t we  a re  offe ring. I want to  h ighlight th ree  tha t we  have  added  th is 
yea r. First is  the  sta te  e lection  scenario tra in ing exercise  and  by show of hands, how m any 
of you  have  pa rticipa ted  in  a  tab le top  e xercise  in  the  past? Okay. I figured  it was proba bly 
m ost of you . But, I want to  h ighlight he re  tha t ours m ight be  a  little  b it d iffe ren t than  wha t 
you  have  experie nced  in  the  past. We try to  focus these  on  a  scenario tha t is  sort of top  of 
m ind  and  of in te rest in  the  sta te  tha t we  a re  in  and  then  tried  to  do it in  a  way tha t rea lly 
foste rs a  m ore  kind  of robust conversa tion  or deeper d ive  in  critica l th inking abou t how the  
a ttendees response  p lans would  app ly to  tha t scenario. We want to  encourage  peop le  to  
th ink about you  know who the y m ay nee d  to  turn  to  in  the ir ju risd iction  and  he lp  them  
identify any resources tha t they had  not thought of or gaps in  the ir p lans. Additiona lly we  
debute d  a  hand  coun t 101 workshop ea rlie r th is yea r in  Montana  and  got ou t to  Montana! 
Tha t tra in ing touches on  how to pre pare  for a  hand  count and  it can  be  a  hand  count to  
audit the  e lection  and  recount or to  genera te  e lection  resu lts . And then  it gives som e best 
p ractices and  tips on  a  couple  of the  com m on hand counting m e thods. Also, tom orrow for 
the  first tim e  we  a re  going to  be  offe ring ou r ba llot ree lection  te sting tra in ing and  so 
looking forward  to  tha t and  I th ink hopefu lly a  little  b it of fun  for any of you  who will be  
a ttending tha t. With  a ll of these  workshops they a re  ofte n  born  out of our on-dem and 
content and  then  aga in  we  just rea lly try to  leve rage  the  in  pe rson  ab ility to  do in te ractive  
exercises and  som etim es even  p lay a  gam e to  kind  of he lp  pa rticipants engage  with  the  
conten t and  hopefu lly have  som e rea lly m e aningfu l takeaways.  
This yea r we  have  a lready tra ined  e lection  officia ls in  Montana  and  New Je rsey and  we  a re  
p lanning severa l in  pe rson  tra in ings th is sum m er. So, we 've  worked  with  esta tes and  
associa tions to  bu ild  out the  tra in ing tha t will su it the ir schedule  and  confe rence  and  so 
som etim es it m ay be  tha t we  a re  com ing in  and  tra in ing 300 people  in  a  p lenary session  
and  othe rs we  a re  tra in ing 50 people  in  a  breakout. Som etim es we  a re  doing 145 m inute  
tra in ing and  othe r tim es we  a re  doing a  whole  days worth  and  covering m ultip le  top ics and  
over the  course  of th is yea r we  a re  going to  continue  to  collect fe edback and  in  pa rticu la r 
we  would  love  to  hea r from  you a ll on  any top ic tha t you  a re  in te rested  in  and  us including 
e ithe r on-dem and or in  pe rson  or both . We rea lly want to  be  sure  tha t we  a re  crea ting 
conten t tha t is  re leva nt and  he lpfu l to  you  a ll. So, we  invite  tha t feedback and  you  can  ta lk 
to  the  sta ff, pa rticu la rly m yse lf or Ed  or you  can  em ail us a t lea rn ing lab  a t EAC.gov. And I 



be lieve  tha t brings us to  our next knowledge  check, it costs and  b lank dolla rs for the  EAC to 
tra in  a t your office? Aga in , it is  ze ro dolla rs. And the  la st knowledge  check, se lect tha t a ll 
tha t apply, you  can  re quest m ore  inform ation  on  EAC live  tra in ing by em ailing EAC .gov and  
anybody yes chef for anybody who watche s the  bea r and  ta lking with  EAC sta ff or spe lling 
out SOS on  the  shore  of Lake  Michigan  with  Chicago style  hotdogs. Tha t is  righ t. Em ail us, 
ta lk with  us, p lease  do not waste  pe rfectly good hotdogs. Okay, a lte rna te  back to  you!  
>>JON PANEK: Yes, che f! Exce llen t. All righ t, thank you , Kim . So, everyth ing the  lea rn ing lab  
offe rs including the  le a rn ing lab  is  ava ilab le  to  our cost? Zero cost. All you  have  to  do is  
reach  out. Awesom e. Okay. So, wha t happens when the  need  goes beyond tra in ing and  
wha t happens when you nee d  assistance  in  your office? Tha t is  e xactly where  Brooke  
com es in , d irector of te sting and  ce rtifica tion  program  and the  le ad  of our fie ld  se rvices 
program . Brooke  is  going to  ta lk a  little  b it about som e  of the  th ings tha t the  fie ld  se rvices 
team  can  do and  hopefu lly we  will go in to a  little  b it of de ta il about software  ve rifica tion  
and  hashes which  is  a  te rm  tha t som e  pe op le  - it is  e ithe r ve ry se rious security ta lk or a  
joke  about breakfast food . I don 't know. And so hopefu lly we  can  provide  som e cla rifying 
de ta ils  on  wha t tha t a ctua lly looks like  and  then  we  will ope n  it up  for questions a t the  end . 
So, over to  you , Brooke .  
>>BROOKE WATTERS: Before  the  fie ld  se rvices program  existed  - and  som e of you  m a y not 
have  hea rd  of tha t and  tha t is  okay, it is  actua lly re la tive ly new and  the  EAC a lready had  a  
fie ld  se rvices Authority and  expecta tions e m bedded program  m anua l and  the  concep t 
behind  th is was to  be  a  feedback loop  so a fte r the  system s have  undergone  te sting and  
ce rtifica tion , how a re  they be ing de ployed  and  wha t do those  de ploym ents look like? And 
in  tha t chapte r we  have  the  purpose  of the  qua lity m on itoring program  to ensure  system s 
used  in  jurisd ictions a re  identica l to  those  te sted  and  ce rtified  and  m onitor com ple teness 
and  adequacy of te sting by obse rving the  pe rform ance  in  the  fie ld  and  m on itoring the  
e ffectiveness of the  volun ta ry voting syste m  guide lines or VVSG. So, the  qua lity m onitoring 
program  is about consistency a fte r deploym ent taking sure  tha t were  in  use  rem ains be  
ce rtified  configura tion  and  continues to  pe rform  as in tended . So , I actua lly am  going to  risk 
p laying a  vide o and  it is  just a  qu ick sum m ary tha t we  have  on  ou r website  for the  fie ld  
se rvices program  and I will give  a  little  b it m ore  a fte r.  
(VIDEO PLAYING)  
>>SPEAKER: Authorized  by the  he lp  Am erica  vote  act in to -- in  2002, the  fie ld  se rvices 
program  supports ongoing post ce rtifica tion  needs for sta te  and  loca l e lection  offices 
across every region  of the  coun try. The  EAC fie ld  se rvices program  is com prised  of experts 
tha t p rovide  hands-on  support to  e lection  jurisd ictions of a ll size s na tionwide . One  of the  
key qua lity contro l functions of the  program  is conducting fie ld  and  system  reviews 
includ ing ensuring the  security of system s and  software  program s through hash  
ve rifica tion . A process  tha t confirm s the  in tegrity of the  voting system s by ve rifying tha t the  
ce rtified  software  rem ains unchanged. Th is proactive  m easure  re inforces security and  trust 
in  e lections and  has been  successfu lly im p lem ent it across m ultip le  sta tes. Am ong its  othe r 
key objectives, fie ld  se rvices conduct audits of e lection  m anufacture rs a s we ll a s provid ing 
advisory notices re la ted  to  system  issues. And facilita te s anom aly reporting ga the ring 



in form ation  from  ve ndors and  e lection  officia ls to  a ssess and  address poten tia l conce rns 
be fore  the  im pact e le ctions. The  fie ld  se rvices program  goes beyond technica l eva lua tions. 
Through it, though EAC rem ains com m itted  to  enhancing ou treach  and  prioritizing 
m anufacture r audits and  increasing transparency in  e lection  adm inistra tion . The  fie ld  
se rvices program  plays a  vita l role  in  e nsuring tha t sta te  and  loca l e lection  officia ls have  the  
resources they nee d  to  conduct sa fe , secure , accura te  and  accessib le  e lections.  
>>BROOKE WATTERS: The  b iggest descrip tion  is  tha t th is is  a  little  b it m ore  of a  positive  
feedback for us to  understand  how we  can  im prove  our standards and  guide lines and  a re  
these  system s good? And as the  video shows and  I will go in to m ore , the  fie ld  se rvices 
program  rea lly on  Board  and  sta ff m em bers in  2023 and  I be lieve  in  February 2024 or was 
it 25? 24? It was 25. Thank you. 25 it becam e an  officia l pa rt of the  program  a t the  EAC. So, 
fu lly estab lished  with  dedica ted  team  m em bers and  a  lot of the  se rvices a re  rea lly m eant 
for you . We still take  tha t feedback and  use  it in  the  te sting and  ce rtifica tion  departm e nt 
bu t, I wanted  to  go over m ore  of wha t the  team  can  supply to  you  given  tha t we  have  
dedica ted  resources. So, a  question  and  som e of th is is  go ing to  sound repea te d , bu t it is  
im portan t to  note  and  som e th ings I just went ahead  a t the  top , with  our team  we  take  a  
top-down approach  with  sta tes and  jurisd ictions in  counties m aking sure  tha t the  sta te  is  
a lways involved  with  anyth ing tha t we  a re  doing. Now, counties can  a lways reach  out to  us 
to  acquire  th ings like  a  hash  m anifest for checking the  system s and  we  a re  happy to  
provide  tha t, bu t whe n it com es to  on-site  se rvices a re  m ore  than  correspondence  we  want 
to  m ake  sure  the  sta te  is  knowing wha t is  going on  in  the ir own sta te . So, tha t is  a  b ig p iece . 
Anyway. So, the  im portan t pa rt of th is is  tha t you  se t the  scope  a nd  rea lly these  
engagem ents a re  designed  to  be  fle xib le  and  drive n  by you . Jurisd ictions work with  the  EAC 
to de te rm ine  wha t they want to  obse rve  and  when the  work occurs and  how broad  or 
na rrow the  scope  is . If you  a re  focusing on  ind ividua l county or m ultip le  counties wh ile  we  
do have  de dica ted  re sources, our team  while  expandable  working with  clea ringhouse  we  
have  ea rned  single  d igits  righ t now but we  a re  happy to  go on-site  a s long as the  budge t 
holds. Project p lans a re  collabora tive  and  based  on  your needs a nd  tim ing and  constra in ts 
a re  typ ica lly involved  and  we  a re  happy to  ad just and  we  have  typ ica lly com e on-site  to  do 
hash  ve rifica tion  and  sea led  reviews, bu t we  a re  ab le  to  do m ore  than  tha t, a s we ll. So, for 
the  practica l support wha t we  m ean is  the  p lanning, coord ina ting and  obse rving. We a re  
not hands-on . We do not touch  your e quipm ent and  we  don 't do any te sting on  your 
beha lf. The  opera tion  is  done  by the  jurisd ictions or if you  have  a  contract with  your 
m anufacture r.  
So, sta ff fie ld  se rvices sta ff and  he lps jurisd ictions to  th ink through the  scope  of logistics 
and  docum en ta tion  ahead  of each  engagem ent and  u ltim a te ly the  wide  range  of wha t we  
a re  doing is  no t just the  fie ld  se rvice  revie ws and  hashing which  is  a  b ig p iece  of th is, bu t 
we  can  go beyond tha t to  include  th ings like  reviewing best p ractices whe ther th is is  
obse rva tion  of proce dures for th ings like  physica l and  system s security and  free  e lection  
and  poste lection  activitie s and  risk lim iting audits and  accuracy te sting, acceptance  te sting 
and  pote n tia lly eve n  be ing on-site  to  obse rve  how you do sta te -leve l ce rtifica tion . And  
these  obse rva tions a re  just in form ationa l and  the y a re  just obse rva tiona l. The y a re  not 



m eant to  be  punitive  or enforcem ent in  any way. This is  no t m eant to  be  a , we  a re  com ing 
in to audit you . Instea d  - we  a re  provid ing resources as needed  and  happy to  write  up  a  
report a  m ultipage  report a s we ll a s a  one  pager conta in ing wha t a re  visit en ta iled  and  
does it m a tch  our configura tion  and  these  a re  th ings tha t we  d iscussed  on  site  with  you , a s 
we ll. And it is  up  to  sta te  and  county and  these  a re  not require d  as pa rt of a  visit to  ha ve  us 
on  site . And sorry, I click th is twice  and  I don 't know wha t happe ned . So, a  rem inder tha t 
having the  EAC on-site  is  a lso a t no cost to  you . While  the re  is  p robably othe r funds 
involved  in  te rm s of your tim e  com m itm en t and  resources and  in  te rm s of having EAC sta ff 
the re , the re  is  no cost a ssocia ted  with  tha t. We a re  happy to  com e on-site  and  pa rticipa te  
how we  can . So, the  on-site  typ ica lly involve s these  fie ld  and  system  reviews and  so wha t 
am  I ta lking about? Our team  com es in  with  probably ava ilab le  docum en ts tha t you  can  
find  on  our website  including the  scope  of conform ance  which  is  a ttached  to  the  ce rtifica te  
a s we ll a s any configura tion  docum enta tion  with  wha t is  in  the  system . They look a t wha t 
your system  is aga inst these  in  te rm s of the  proprie ta ry com ponents and  the  com m ercia l 
off-the -she lf and  the  pe riphera ls and  they obse rve  and  docum e nt if the re  a re  any 
d iffe rences or if the y a re  the  sam e  and  we  will d iscuss tha t on-site  and  we  just have  a  lot of 
fam ilia rity because  the  team  is deployable  a t th is tim e  and  we  will give  quite  a  lo t of work 
to  th is and  the y a re  ve ry fam ilia r and  if the re  is  a  requirem ent of a  question  we  a re  ha ppy 
to  answer tha t and  if it is  a  specific question  about a  specific syste m  we  ask tha t you  would  
work with  your ve ndor or m anufacture r on  tha t.  
So, in  addition  to  the  fie ld  assistance  review we  perform  hash  ve rifica tion  which  is  a  
cryptographic m ethod used  to  confirm  software  in tegrity and  hash  va lues from  fie lded  
system s a re  com pared  aga inst trusted  ce rtified  hash  va lues tha t the  EAC holds in  its  
repository and  we  rece ived  these  from  our cred it voting labora tories a t the  tim e  of 
ce rtifica tion  and  keep  them  with  us and  the y a re  known as the  Golden  hashes or the  
trusted  hashes. And these  can  be  requeste d  from  us if you  a re  doing th is process on  your 
own bu t we  a re  a lso happy to  bring those  with  the  tools tha t you  need  to  do these  in  te rm s 
of d irections on  how you hash  your system . So, th is confirm s the  software  and  we  provide  
the  tools to  ensure  tha t it is  ide ntica l, the  one  tha t you  have  in  the  fie ld  tha t underwen t 
te sting and  ce rtifica tion  in  our program . So, voting system  m anufacture rs and  the  fe w on  
site s tha t we  have  done  so fa r have  actua lly pa rticipa ted  and  the y can  provide  add itiona l 
tra in ing and  docum e nta tion , bu t once  aga in  tha t would  be  a  coord ina ted  e ffort and  we  
cannot guarantee  tha t they would  be  the re  in  any sense . And u ltim a te ly the  goa l he re  is  
transparency. These  activitie s support pub lic confide nce  by showing tha t the  system s 
rem ain  secure  a fte r deploym ent and  the y p rovide  recom m enda tions on  best p ractices and  
h ighlight where  you  a re  doing your best p ractices, a s we ll. The  b ig th ing tha t we  like  to  
push  is  incorpora ting hashing or software  ve rifica tion  in to e xisting procedures. Okay, th is 
requires the  fa rm , not the  inde x finger - so, I had  m entioned  th is kind  of brie fly, bu t in  
te rm s of a  sta te  system s ce rtifica tion  and  I just want to  m ake  sure  tha t I'm  be ing ve ry 
ca re fu l with  th is in  tha t when we  com e on-site  to  provide  any obse rva tion  with  th is and  
advisem ent on  best p ractices, we  a re  only ab le  to  ta lk abou t our te sting and  ce rtifica tion  
procedures during sta te -leve l ce rtifica tion . We a re  m ore  than  happy to  be  the re  and  



understand  wha t it is  tha t you  nee d  and  ha ppy to  collect fee dback even  outside  of th is, 
because  it he lps us in form  tha t se lfish  feedback tha t we  want is  the  VVSG doing its  job  and  
do you  have  to  do m onths of work in  add ition  to  taking a  EAC certified  system  and  is  the re  
anyth ing tha t we  cou ld  have  done  tha t wou ld  shorte n  tha t tim e  for you? It is  a ll ve ry he lpfu l 
in form ation  eve n  if we  don 't com e on-site  I a sked  tha t you  p lease  reach  out to  our tea m  so 
we  can  collect tha t fe edback a t any tim e . And the  othe r p iece  he re  is  p rovid ing guidance  
and  best p ractices. You have  a  m em ber of the  EAC on-site  a t your facility in  however you  
have  decided  with  however m any counties you  want present. We a re  ab le  to  coord ina te  
with  the  clea ringhouse  and  take  som e of these  lea rn ing lab  m ate ria ls and  if you  have  a  
specific tra in ing in  m ind  and  ne ed  m em bers a t these  confe rence s and  a re  ab le  to  have  us 
to  hash  som eth ing we  would  be  m ore  than  happy to  take  som e  tim e  to  sit and  do your 
tra in ing in  pe rson  with  wha tever subject m a tte r you  would  like  e ven  if it is  beyond the  lab  
we  a re  happy to  work with  the  clea ringhouse  team  and  ge t tha t ou t the re . So, th is is  just a  
recap  of a ll I was saying and  I rea lly wante d  to  ge t to  - we  had  a n  opportunity to  give  the  
feedback on  the  survey and  rea lly wante d  to  go over wha t is  software  ve rifica tion  or 
bash ing. This seem s to  be  a  b ig question  and  it is  not actua lly tha t com plica ted  of a  subject, 
bu t the re  is  a  lot of te rm inology tha t sounds ve ry technica l. And so we  actua lly have  a  video 
from  the  lea rn ing lab  tha t I will p lay he re  in  a  m om ent tha t will hopefu lly give  a  little  b it 
m ore  cla rity m ore  than  I can  with  just th is graphic on  screen , bu t u ltim a te ly wha t I wan ted  
to  know is tha t hash ing ve rifica tion  is  a  m e thod used  to  ensure  the  in tegrity and  security of 
d igita l da ta  and  syste m s and  it uses cryptographic hash  functions and  so if you  a re  fam ilia r 
with  MD5 or SHAW56 and  they take  these  and  show them  as a  hash  va lue  and  you  have  
the  d igita l da ta  tha t could  say he llo  world , the  m ost sim ple  exam ple  tha t we  use  in  
program m ing and  you  run  it th rough one  of these  hash ing a lgorithm s and  it will ou tput a  
code , not just ones and  ze ros, bu t typ ica lly it is  a  form  of hex and  you  know SHAW256 has 
256 and  you  know if you  were  to  go in  the re  and  change  the  punctua tion  it wou ld  not be  
you  know he llo  world  but it would  be  he llo  world! And tha t hash  would  change  and  not just 
in  a  sm all way. Tha t whole  num ber, the re  m ay be  som e seque nces in  the re  tha t look 
fam ilia r, bu t it wou ld  la rge ly be  d iffe ren t and  noticeable . So, it p roduces a  un ique  string of 
characte rs and  wha t we  do with  hash  ve rifica tion  is  we  have  our trusted  hashes and  you  go 
through the  process to  ge t a ll of the  file s on  your system  and  ta ke  those  and  we  can  do a  
com pare . It is  the  sam e . And I will stop  ta lking and  I do apologize  and  we  will wa tch  a  little  
b it of a  video.  
(VIDEO PLAYING)  
>>SPEAKER: Welcom e to the  Election  Assistance  Com m ision  vide o on  hash  ve rifica tion . 
Please  stay tuned . In  th is tra in ing we  will de fine  hash  ve rifica tion , d iscuss how it can  be  
applied  to  e lection  te chnology and  describe  how e lection  officia ls m ay use  it. Hash  
ve rifica tion  is  a  security tool tha t we  can  use  to  see  if software  has been  a lte red . The  
process involves com paring a  trusted  ve rsion  of software  code  to  the  ve rsion  be ing used  in  
the  fie ld  to  see  whe ther they m atch . It wou ld  take  you  a  long tim e  to  look a t eve ry line  of 
code  included  in  the  software  to  m ake  sure  tha t it has not bee n  changed . So, how can  we  
com pare  the  two m ore  e fficien tly? We can  use  som eth ing ca lled  a  hash  code . The  process 



takes d igita l da ta  and  turns it in to  a  string of le tte rs and  num bers ca lled  a  hash  code . This 
is  done  using a  specia l form ula  ca lled  a  hash ing a lgorithm . If you  change  a  single  p iece  of 
the  d igita l file , the  hash  code  will a lso change . Tha t m eans tha t you  can  te ll tha t som eth ing 
is  d iffe ren t no m atte r if the  change  is  la rge  or sm all. Think of it like  crea ting a  unique  a nger 
prin t for your da ta . The  sam e  da ta  will a lways produce  the  sam e  fingerprin t and  d iffe ren t 
da ta  se ts a re  expected  to  have  d iffe ren t fingerprin ts. Hashing is  easy to  do and  gives us a  
way to  va lida te  a  la rge  am ount of da ta  without having to  look a t eve ry p iece  ind ividua lly.? 
For exam ple , he re  is  the  Mona  Lisa . Seem ingly in tact, just a s Leonardo da  Vinci pa in ted  he r. 
But, how do we  know it is  the  origina l Mona  Lisa? What if som eone  a lte red  th is 
m aste rp iece? How would  we  know? If we  add  a  m ustache , the  changes obvious, bu t in  the  
d igita l world , a lte ra tions can  be  subtle  and  ha rd  to  de tect. This is  where  hash ing com e s in . 
Im agine  the  Mona  Lisa  is  a  d igita l file . We can  genera te  a  un ique  hash  code  for the  
au thentic Mona  Lisa  file  using a  hash  a lgorithm . When the  m usta che  is  added  we  can  use  
the  sam e  a lgorithm  to hash  the  file  aga in  and  com pare  the  hash  of the  m ustache  ve rsion  
to  the  origina l. And as you  can  see , the  m ustache  changes the  hash . Com paring the  two 
hash  codes is  a  tool tha t we  can  use  to  he lp  de tect the  a lte ra tions rem ain . And wha t if we  
d id  th is aga in , bu t on ly change  a  single  tiny p ixe l in  the  d igita l im a ge? The  hash  code  would  
still change . Any change , no m atte r how sm all changes the  hash  code . Now tha t we  have  
seen  wha t hash ing is , le t's  see  how it can  be  applied  to  e lection  te chnology. Election  
officia ls im plem e nt a  va rie ty of m easures to  ensure  vote r registra tion  da tabases, e lectronic 
poll books and  m ore . Making sure  these  system s a re  using the  correct software  is  anothe r 
im portan t laye r of protection . And hash  codes can  he lp  us do tha t. For exam ple , hash  
codes a re  genera ted  for a ll EAC certified  voting system s as pa rt of the  ce rtifica tion  process. 
These  codes ide ntify the  au the ntic una lte re d  ve rsions of these  ce rtified  system s. These  
ce rtified  hash  codes a re  then  store d  by the  EAC and used  to  iden tify the  truste d  build  or 
genuine  ve rsion  of each  system . Election  officia ls with  EAC certified  system s can  check the  
codes from  the ir own  system s aga inst those  he ld  by the  EAC. For newly acquired  voting 
system s it is  a  good idea  to  check the  hash  codes during acceptance  te sting. Incorpora ting 
hash  ve rifica tion  in to your existing acceptance  te sting process is  one  way to  he lp  m ake  
sure  the  equipm e nt you  rece ived  from  the  m anufacture r is  using the  correct ce rtified  
software . Hash  ve rifica tion  can  a lso be  pe rform ed when any equ ipm ent rece ive d  
m ain tenance  or upgrades like  when a  vendor provides a  software  upda te . Fina lly, e le ction  
officia ls can  incorpora te  passion  ve rifica tion  in to pre -e lection  te s ting and  poste lection  audit 
p rocedures. This provides evide nce  tha t the  correct ve rsion  of the  software  was present 
while  the  equ ipm en t was in  use . We hope  th is in troduction  gave  you  som e ideas abou t 
how you m ay use  hash  ve rifica tion  in  your office . For m ore  inform ation  we  invite  you  to  
contact the  EAC fie ld  se rvices program . Fie ld  se rvices can  provide  ce rtified  hash  codes for 
a ll EAC certified  voting system s and  he lp  you  deve lop  a  hash  ve rifica tion  p lan  for your own 
equipm e nt. As a lways, thank you  for your work in  e lections and  thank you  for wa tching.  
>>BROOKE WATTERS: So, you  have  seen  som e lea rn ing lab  con te n t and  the re  is  a  lot o f 
collabora tion  be twee n our d ivisions and  aga in , repea ting these  th ings is  he lpfu l. Any 
m em bers of the  fie ld  se rvices program  a re  happy to  act a s lia isons and  ge t you  in  touch  if 



you look to  be  a  b igge r tra in ing m odule  with  our clea ringhouse  team . The  la st th ing tha t I 
want to  sha re  with  you  is  just be yond fie ld  se rvices we  have  resources on  our website  a  lot 
of wha t fie ld  se rvices used  is  pub licly ava ila b le  docum e nta tion  whe ther it is  our EAC a nd 
sta te  ce rtifica tion  m a p tha t we  have  where  we  have  som e docum ents tha t m ay be  too 
sm all to  read  he re  as the  title  pages as a  scope  of ce rtifica tion  for voting system s and  
engineering change  orders or m inor change  orders a s the  program  m anua l for when those  
com e out. Any advisory notices, public advisory notices as we ll as fie ld  se rvices and  reports 
tha t u ltim a te ly a re  ve ry he lpfu l a t showing how hard  you  a ll work to  show tha t these  
e lections have  in tegrity and  security and  they want to  h ighlight the  work tha t you  do. And I 
be lieve  tha t is  grea t and  I will hand  it back to  Jon . Okay, thank you , Brooke  and  Kim  and  we  
have  a  few m inutes le ft and  I'll just cu t righ t to  the  questions and  be fore  I do I just wanted  
to  say one  th ing to  under score  the  im portance  of hash  codes, if the re  is  no way to  confirm  
the  software  tha t m a kes in to the  fie ld  la te r on  down the  line  we  a re  not the re  and  the n  a ll 
of tha t work is  for no th ing and  the  hashes give  you  tha t confirm ation  tha t rea lly links 
everyth ing toge the r and  crea te  tha t cha in  of custody. And so doe s anyone  have  any 
questions abou t e ithe r the  lea rn ing lab  or fie ld  se rvices? Yes?  
>>SPEAKER: I took the  class a lready online  and  I have  to  te ll you  I love  the  whole  program  
and I'm  so excited  to  take  it back sta tewide , bu t I fee l like  I had  to  go through it to  rea lly be  
ab le  to  speak to  the  va lue  of it and  we  took the  class on  the  hash tag and  I have  no ide a , I 
am  the  least technologica lly ta len te d  pe rson  in  th is room . I d id  not know anyth ing about 
any of it and  went to  m y IT departm e nt d irector a fte r I took the  class and  we  cha tted  about 
it and  he  is  so excited  about it and  we  a re  ge tting new equipm en t a t the  end  of 27, 
sta tewide . And wants to  do the  hash  te st for a ll of the  new equipm ent tha t we  accept. And 
so I'm  looking forward  to  it. Thank you.  
>>JON PANEK: Outsta nding. Tha t is  grea t to  hea r.  
>>SPEAKER: He llo , Sherry Poland  with  Oh io . I have  hea rd  about hash tag forever and  d id  
not rea lly have  a  good understanding of it and  th is was ve ry he lpfu l. Thank you for the  
presenta tion . Can  you  describe  wha t it would  look like  if a  loca l e lection  office  requested  
your assistance? Is th is som eth ing you  do on  site? Is th is som eth ing tha t you  provide  us 
with  the  hash  codes for our ce rtifie d  syste m  and  then  on line  tra in ing - how does it work? 
How does tha t p rogram  work with  your assistance?  
>>SPEAKER: Defin ite ly reaching out to  us via  em ail or ca lls , we  have  representa tives for 
each  of the  sta tes in  our team , but typ ica lly it depe nds on  wha t you  nee d . So, if you  a re  
fam ilia r with  doing software  va lida tion  and  hashing on  your own, we  a re  happy to  provide  
you  with  the  hash  m anifest or Exce l file  for a ll of the  file s in  your system  tha t we  can  
provide  to  you  virtua lly. And if you  would  like  us to  com e on-site , our team  m em bers a re  
happy to  ta lk about tha t and  ta lk logistics about wha t is  the  tim efram e  and  everyth ing. And 
so the re  is  not a  single  answer to  tha t question  othe r than  sta rt the  conversa tion  and  we  
will work to  he lp  m ake  it happe n .  
>>SPEAKER: Yes?  
>>SPEAKER: I th ink it was yeste rday or today, we  saw and  whoever showed it on  the  slide  
sa id  tha t you  will lea rn  m ore  abou t it when  Brooke  ta lks. And I thought - I thought it 



include d  m ore  than  just the  hash  ve rifica tion . I thought it spoke  to  I th ink it was De laware  
Coun ty, Pennsylvania . Is  tha t a  p lace? I cannot rem em ber - it was brown and  then  a fte r you  
visited  the  office , you  d id  the  fie ld  se rvices team  check and  othe r th ings as we ll and  it was 
like  the  docum ent tha t p re tty m uch you a re  saying like  you  know th is e lection  jurisd iction  
follows these  th ings. Is  tha t - d id  I com ple te ly ge t confused  or is  th is the  sam e  th ing?  
>>SPEAKER: No, th is is  tha t sam e  th ing. Hash  ve rifica tion  and  software  va lida tion  is  
probably the  b iggest base line , because  we  want to  m ake  it m ore  we ll-known. But, our team  
will go on-site  to  obse rve  othe r th ings like  best p ractices and  your facilitie s tha t do have  
cam eras and  cha in  of custody and  we  write  up  a  report which  I th ink is  wha t you  a re  
re fe rring to  which  basica lly says we  cam e  on-site  and  we  looked  a t th is. This is  e ithe r the  
recom m enda tions tha t we  had  or wha t the y a re  a lready doing. And som etim es for the  
la rge r a reas we  recom m end doing a  pe rcentage . We a re  not ab le  to  rea listica lly and  I'm  
sure  tha t you  a re  not e ithe r ab le  to  do a  hash  check of every single  com ponent in  your 
system , you  probably have  hundreds if no t thousands of scanners across your sta te  and  
we  a re  looking a t doing a  portion  of tha t and  tha t goes in to the  report saying how we  
de te rm ine  wha t the  pe rcentage  was and  the  recom m enda tion  to  do m ore  or having a  
rolling check with  each  d iffe ren t e lection  as pa rt of logic and  accuracy and  risk lim iting 
audits. It is  m uch m ore  than  just hash ing. Absolu te ly.  
>>JON PANEK: Okay, a  couple  m ore  m inutes. At -- yes?  
>>SPEAKER: A question  for Kim  with  the  tra in ing, have  you  ever contem pla ted  a  tra in  the  
tra ine r program  so it can  be  e lections officia ls a lso provid ing pe rsona l EAC tra in ing with  
response  to  your budge ta ry concerns. The  course  is  wonderfu l bu t it s tre tches your te am  
quite  th in  I im agine .  
>>KIM SMITH: We a re  doing som e th ings in te rna lly a t the  agency to  m ake  sure  we  can  
cover wha t we  need  to  for in  pe rson  tra in ings. We have  not necessa rily done  like  any and  
have  not thought about like  doing sort of tra in  the  tra ine r for exte rna l tra in ing con ten t, bu t 
it is  som eth ing tha t we  can  th ink abou t and  take  back righ t now I th ink the  m ost accura te  is  
you  know tra in ing poll workers be tte r. But, have  not necessa rily though t abou t it ye t or 
have  not neede d  to  I guess a t th is poin t th ink about having othe rs de live r on  our tra in ing. 
But, som eth ing to  th ink about. Thank you.  
>>SPEAKER: Thank you. Grea t exam ple  with in  the  hash  va lida tions, it is  a  grea t exam ple  
especia lly when peop le  say tha t you  have  you  know pe ople  in  Ge rm any m anipu la ting vote  
counts and  tha t is  a  grea t way go a t those  a llega tions. And if you  do pe rform  or he lp  with  a  
hash  ve rifica tion  or othe r types of se rvices, is  the re  a  type  of engagem ent le tte r tha t you  
provide  so it is  agreed-upon and  docum en ted  upfront? And the n  secondly you  m en tioned  
tha t you  can  issue  reports or no t issue  reports a s the  jurisd iction  decides and  the  question  
is  do you  have  agreem ents in  the ir tha t can  say because  of the  sensitive  na ture  of these  
reports tha t they a re  exem pt from  FOIA or othe r governm ent re quested  requests?  
>>SPEAKER: I will sum m arize  rea lly quick tha t we  do write  a  report where  the  scope  is  
de te rm ine d  by the  te st p lan . And so the re  is  a  kind  of project p la n  and  te st p lan  and  I don 't 
know project p lan  - and  it is  just a  page  or two tha t covers wha t the  scope  of review is and  
wha t the  sam ple  size  is  going to  be . And tha t is  som eth ing tha t we  would  work ou t with  the  



ju risd iction  and  re ports a re  not protected  by FOIA. Brianna  will ch im e  in  righ t he re .  
>>BRIANNA SCHLETZ: Correct m e  if I'm  wrong, bu t in  the  in itia l conversa tion  tha t is  where  
you  can  decide  on  the  project p lan  and  if you  want to  have  the  re port done  and  I know tha t 
we  do a  lot of engagem ent with  Texas I be lieve  where  the y reach  out and  we  assisted  them  
and do work and  tha t does not necessa rily resu lt in  a  report whe reas othe r sta tes wha t the  
report. So, it is  up  to  you  and  I th ink Ruie  ea rlie r you  a re  m entioning the  one  pager and  we  
decided  tha t it is  a  m ore  e ffective  com m unica tion  tool and  so if you  do offe r for the  re port 
you  would  ge t both .  
>>SPEAKER: Thank you, pe rfect.  
>>SPEAKER: Yes?  
>>SPEAKER: Susan  in  Kentucky. In  Kentucky we  have  two e lection  vendors. And I am  just - I 
am  just th inking off the  back - if we  had  to  com e in  it could  rea lly offend  our vendors tha t 
you  a re  checking the ir equipm e nt and  I am  just wondering if tha t has been  som eth ing tha t 
you  a ll have  thought th rough? And the  othe r though t on  tha t is  wha t if we  engage  with  our 
vendors for them  to be  responsib le? Because , they a re  the  ones tha t se t up  our m achines 
and  everyth ing a t lea st in  Ke ntucky the y do. So, would  the re  be  an  opportun ity for us to  ge t 
our vendors involved  so tha t the y can  and  m aybe  the y a lready do th is, th is is  a  new te rm  
for m e  and  I am  fa irly new as an  e lection  pe rson  and  I would  th ink tha t th is would  be  a  win-
win  if we  could  com e to our ve ndors and  say okay, how about you  a ll im plem enta tion  th is 
and  then  tha t way you 're  no t m aking som ebody h igher up  m ad.  
>>SPEAKER: I will say tha t the  m anufacture rs have  awareness for the  m ost pa rt and  the re  is  
no m yste ry tha t will be  going on-site  and  we  don 't keep  them  in  the  loop  necessa rily, bu t it 
is  a lso not a  surprise . And then  the  m anufa cture rs a re  the  ones tha t designed  the  process 
to  extract the  software  off of the  m achine  and  wha tever they a re  provid ing in  the  techn ica l 
da ta  package  is  written  by them  and it ce rta in ly is  va lid  to  have  the  m anufacture r conduct 
tha t for you  and  a  lo t of peop le  find  com fort in  a sking the  ce rtifica tion  body the n  a  th ird  
body and  so the re 's  noth ing wrong with  having them  do it and  you  know the re  is  a  lot of 
re sources we  have  with  fie ld  se rvices, bu t we  a re  happy to  he lp  if tha t is  desired .  
>>SPEAKER: Sure .  
>>SPEAKER: Thank you ve ry m uch, Jon , Kim  and  Brooke  and  righ t now we  a re  going to  go to  
break and  we 'll com e back a t 2:45 PM. Thank you ve ry m uch.  
>>SPEAKER: Thank you.  
>>SPEAKER: Is th is working? Okay, good a fte rnoon everyone . I th ink we  a re  a  few m inutes 
passed  a t 2:45 PM and so we  will go ahead  and  ge t sta rted  to  kee p  us on  track. If you  can  
a ll find  your sea ts . Sorry to  cu t your break short! We have  th is presenta tion  and  then  one  
m ore  following be fore  we  conclude  for the  day. I know it is  a  lot of in form ation  to  take  in  
and  you  a re  anxious to  ne twork. So, I apprecia te  you  giving m e  a  few m inutes of your tim e  
to  ta lk about the  2026 e lection  adm in istra tion  and  a  voting survey or wha t we  ca ll EAVS. 
And I th ink I recognize  m ost of you , bu t for those  tha t do not know m e  I am  Kam m i Foote , 
ch ie f e lection  technology office r he re  a t the  EAC. And one  of the  program s tha t we  oversee  
is  the  EAVS and out to  ta lk about som e  of the  changes tha t you  will see  when you rece ive  
the  EAVS la te r on  th is yea r a long with  som e of the  thought process and  the  work tha t went 



in to deve loping those  changes and  then  we  will go in to a  little  b it of a  deeper d ive  of the  
da ta  which  is  som eth ing tha t you  have  hea rd  a  couple  of tim es in  the  ea rly presen ta tions 
includ ing our Execu tive  Director th is m orning and  I th ink Kristen , our d irector spoke  about 
tha t and  I wou ld  like  to  give  you  a  little  b it m ore  inform ation .  
So, to  begin  if you  have  hea rd  m e  ta lk abou t EAVS before  you  m a y have  hea rd  m e  a lso 
rem ind  you  tha t I was responsib le  for filling out the  EAVS from  2006 through the  2020 
e lection  cycles. And so for m any years I was the  one  tha t a fte r you  pu t the  e lection  to  bed  
as I ca ll it, you  ce rtify the  e lection  and  then  he re  com es the  surve y and  I understand  tha t it 
is  a  lot of work tha t you  a re  put in to the  su rvey and  thank you  so m uch for filling out the  
survey. We rea lly apprecia te  it. And one  o the r th ings since  I have  com e to the  EAC tha t we  
have  hea rd  from  e lection  officia ls is  how difficu lt the  survey is  to  fill ou t. You guys spend 
days and  weeks filling it ou t and  ga the ring the  inform ation  and  so we  rea lly wanted  to  take  
a  look a t how we  can  m ake  th is easie r for you  a ll. And another pa in  poin t tha t we  hea rd  
from  the  m ed ia  and  policym akers is  tha t the  da ta  was not a lways re liab le . So, we  wanted  to  
see  if we  could  tackle  m outh  and  m aking it easie r which  is  a  pre tty b ig ta sk and  we  had  a  
lot of peop le  tha t ca m e  to  us with  d iffe re n t solu tions, bu t be fore  we  went in  and  m a de  
wholesa le  changes we  first wanted  to  m ake  sure  tha t we  rea lly understood  wha t the  pa in  
poin ts were  and  where  we  could  m ake  appropria te  upda tes tha t were  not going to  be  
d ifficu lt for you  to  im plem en t. So, the  course  of la st yea r from  about January through  
August we  conve ned  a  tota l of six working groups and  we  had  38 pa rticipants, m ostly 
e lection  officia ls, bu t som e  othe r use rs of the  EAVS da ta  tha t represented  18 d iffe ren t 
sta tes and  we  rea lly wanted  a  broad  swath  of use rs, sta tes where  they prim arily he ld  
e lections by m ail and  polling p laces and  we  rea lly wanted  to  ge t an  idea  of how we  could  
im prove  the  survey. And wha t tha t looked  like  and  I be lieve  som e  of you  in  th is room  
participa ted  in  these  working groups and  if you  d id , thank you  ve ry m uch. We recognize  
tha t your tim e  is  va luable  and  we  actua lly looked  through every single  question  in  the  da ta  
survey and  we  d issected  every single  pa rt o f it. We  looked  a t eve ry question  and  every 
answer and  ca tegory and  tried  to  understand  does th is m ake  sense  and  wha t can  we  
im prove  in  th is proce ss?  
Next we  wen t th rough a  process to  eva lua te  the  pe rce ive d  va lue  of wha t we  ca ll the  bu rden  
and  we  ca ll it re sponse  burden  and  tha t is  p robably academ ic speak about tha t is  how we  
ca tegorize  how difficu lt it is  for you  to  ga the r the  da ta . And we  we nt th rough each  question  
and  we  asked  is  th is d ifficu lt for you  to  ga the r and  track th is da ta  and  so tha t was a  h igh  
burden  and  rank a ll the  way to  low burde n . Is  th is som eth ing tha t was easy for you  to  track 
because  you  were  a lready doing it or because  you  have  been  tracking th is for a  long tim e  
or just because  the  da ta  was readily ava ilab le? And we  a lso looked  a t is  th is da ta  va luable . 
So, you  as a  e lection  officia l, do you  find  th is da ta  va luable  to  tra ck for your own purposes 
or is  it va luable  for you  to  look a t othe r ju risd ictions and  how the y a re  reporting the ir da ta  
so tha t you  can  benchm ark som e othe r th ings tha t you  want to  do or tha t you  would  like  to  
do be tte r? And the n  we  a lso d id  a  sea rch  across a ll of the  academ ic papers and  across the  
m edia  looking to  see  our people  actua lly using th is and  a re  the y sid ing in  academ ic 
resea rch  and  a re  they sid ing in  the  m e dia? So, tha t was ca tegorized  as h igh-va lue  da ta  if a  



lot of peop le  found it va luable  and  low va lue  da ta  if we  could  not find  a  use  case  for it. So, it 
rea lly a llowed us to  be  ab le  to  hone  in  on  a reas of the  survey tha t were  h igh  burden  a nd  
low va lue  and  look to  see  if we  could  e lim ina te  som e of those  questions or consolida te  
them  so they a re  not a sking questions tha t a re  ha rd  for you  to  ga the r da ta  and  report on  
and  a lso tha t a re  not be ing used  by anybody. And so wha t tha t looks like  we  have  fou r key 
them es tha t em erged  over th is process in  addition  to  the  working groups should  a lso say 
tha t we  d id  a  lot of one-on-one  in te rviews, a s we ll. We were  colle cting feedback in  a  
num ber of ways and  the  num ber one  th ing tha t we  heard  is  a  ne ed  for clea r instructions. 
And you heard  a  couple  people  m e ntione d  p la in  language  and  the  region  four regiona l 
m ee ting yeste rday and  tha t the re  was a  clea r need  for tha t in  th is survey, a s we ll. As we  
were  looking for tha t line  by line  people  were  asking us to  know wha t is  the  EAC actua lly 
asking in  th is question? It looked  like  over the  yea rs it was an  a ttem pt to  describe  wha t we  
a re  looking for and  we  were  m aking the  questions just even  m ore  ever com plex and  tha t 
crea ted  confusion  ra the r than  m aking it ea sie r for you  to  unders tand  wha t we  were  asking. 
So, the  need  for clea r instructions was the  num ber one  th ing tha t we  heard  from  a ll of you .  
The  second th ing is  aga in , just re ite ra ting tha t th is survey, you  spent a  lo t of tim e  tracking 
th is da ta  and  you  spe nd a  lot of tim e  reporting on  th is da ta  and  we  heard  you  loud  and  
clea r and  we  a re  taking tha t se riously and  understand  tha t th is is  a  lot of work for you  a ll to  
report on  the  EAVS. We a lso hea rd  tha t the  EAVS, a lthough it is  a  little  b it ou tda te d  in  som e 
of the  surve y conte n t tha t it d id  not tota lly capture  how you a re  adm iniste ring e lections 
today vs. How you a re  adm iniste ring e lections when the  survey was first launched  back 
in to thousand four. For instance  we  d id  not have  anyth ing to  collect a  ba llot on  dem and. 
There  was a  need  for m ore  cla rifica tion  on  how to report whe n you a re  a  sta te  tha t was a ll 
vote  by m ail or if you  had  vote  cen te rs, how did  the  EAC want you  to  re port on  those  in  
pe rson  polling loca tions in  a  sta te  tha t was a ll vote  by m ail? And so we  rea lly try to  key in  
on  how we  can  cla rify instructions for you . And then  fina lly we  heard  tha t you  wanted  m ore  
com m unica tion  from  us about the  EAVS. Historica lly we  have  com m unica ted  with  the  sta te  
and  we  provide  a  lot of upda tes to  the  sta te  on  wha t we  were  doing and  hoping tha t the  
sta te  would  d issem ina te  tha t down to the  loca l leve l and  we  hea rd  through working groups 
tha t tha t com m unica tion  the re  was a  breakdown in  the  acum en occasion  and  the re  was a  
gap . So, you 've  hea rd  about our newsle tte r couple  of tim es and  we  a re  provid ing m ore  
inform ation  in  our ne wsle tte r about EAVS, da tes and  de ta ils  to  com m ent and  if you  do 
want in form ation  about EAVS, take  a  look a t the  newsle tte r and  we  have  a lso been  trying to  
com m unica te  m ore  through our com m unity ne twork and  we  a re  a lso a lways open  to  hea r 
d irect feedback and  I th ink you  have  hea rd  tha t th roughout a ll of the  conversa tions today.  
So, the  next pa rt of the  process a fte r we  have  done  the  working groups, we  m ade  som e 
changes to  the  surve y and  then  we  put it ou t for pub lic com m ent and  th is was pa rt of our 
federa l re sponsib ility. We a re  under wha t is  ca lled  the  paperwork reduction  act and  we  
have  two public com m ents and  the  first one  is  60 days. And we  just com ple ted  and  
wrapped  up  the  60 day public com m ent tim e  and  throughout th is pub lic com m ent we  
actua lly rece ived  m ore  public com m ents than  we  ever had  in  the  h istory of EAVS. So, it 
rea lly re inforces tha t people  a re  paying a tten tion  to  the  surve y and  tha t they va lue  the  



survey and  I th ink our first public com m ent cam e  from  one  of our loca l leadersh ip  Council 
m em bers I th ink sitting in  th is section  he re , Nick Lim a  and  so thank you  for tha t. It is  super 
he lpfu l to  hea r from  you because  these  cha nges will im pact your offices. And we  had  a  lot 
of support th roughou t the  EAVS com m ents just support for the  survey in  ge nera l. The  next 
th ing tha t we  heard  was a  lot of request for grea te r transparency and  access and  so for a  
long tim e  if you  wanted  to  access the  da ta  you  e ithe r had  to  download  a  gian t spreadshee t 
with  a  codebook and  then  have  to  som e how connect tha t with  one  or two screens or we  
had  a  200+ page  PDF which  d id  a  good job  of sum m arizing a ll of the  inform ation  in  de ta il 
bu t was som etim es ha rd  to  find  e xactly the  inform ation  you 're  looking for. Andy pub lic 
com m ents a lso re ite ra ted  tha t they would  like  the ir da ta  in  a  m ore  use r-friendly form at. 
And the  othe r com m e nt tha t we  heard  which  was re ite ra ted  throughou t is  tha t peop le  had  
a  lot of concerns about rem oving any questions or answer ca tegories from  the  EAVS 
survey. Even  questions tha t we  just added  in  the  2024 survey, pe ople  had  concerns if we  
e lim ina te d  the m  and so the  hybrid  and  low va lue  questions. We just hea rd  feedback tha t 
people  not on ly d id  they not want us to  re m ove  questions, the y wanted  us to  ask a  whole  
lot m ore . So, we  tried . So, we  a re  going to  go over in  a  h igh  leve l wha t we  d id  change  in  
EAVS and som e of the  th ings tha t will rem ain  the  sam e . So, to  be gin  with  wha t will rem ain  
the  sam e , it is  still a  ve ry robust surve y and  it will cover a ll of the  top ics a s has been  in  the  
past and  so in  pe rson  voting, vo ting by m ail, p rovisiona l ba llots a nd  questions about 
technology. It is  going to  look re la tive ly the  sam e  from  the  standpoin t of the  am ount of 
da ta  tha t we  a re  colle cting. But, wha t we  d id  do is  we  spen t a  lot of tim e  and  we  rewrote  
the  en tire  EAVS da ta  survey in  p la in  language  and  we  rewrote  it a nd  d id  it aga in  and  aga in . 
Each  tim e  saying can  we  m ake  th is even  m ore  clea r and  can  we  m ake  th is even  m ore  clea r? 
So, we  a re  rea lly hoping tha t the  use  of p la in  language  for you  a ll can  m ake  it 
understandable  to  you  and  your sta ff or som ebody who has never seen  the  survey be fore  
while  we  a re  actua lly asking and  when it was ve ry academ ic if you  looked  a t in  the  past and  
we  a re  hoping tha t now it looks like  a  survey tha t is  a sking stra ightforward  questions . We 
a lso have  a  checklist a t the  beginning of each  section  and  especia lly if you  a re  new to the  
survey which  we  heard  ea rlie r tha t the re  is  a  lot of tu rnover in  the  e lection  offices and  
especia lly sm all office s tha t do not have  a  deep  bench  and  people  a re  not rea lly fam ilia r 
with  the  survey and  now each  section  sta rts  off with  th is is  the  in form ation  tha t you  will 
need  to  fill ou t the  se ction  of the  surve y and  we  a re  hopefu l tha t tha t will be  he lpfu l a s  
people  a re  preparing so they don 't have  to  look ou t for the  en tire  section  be fore  the y sta rt 
filling it ou t. We a lso spent a  lo t of tim es standard izing the  instruction  structure  and  so the  
survey has changed  over tim e  from  2004 when it was first fie lde d  through 2024 and  we  
rea lized  through tha t process tha t the re  was not necessa rily consistency across a ll sections 
and  a ll questions and  we  spent a  lot of tim e  m aking sure  tha t tha t it was standard ized  
throughou t the  surve y.  
We a lso d id  revise  or consolida te  questions  like  I sa id  ea rlie r sort of hon ing in  on  the  
questions tha t a re  m ost d ifficu lt to  answer tha t d id  not provide  as m uch va lue  as othe rs. 
And just to  give  you  an  exam ple  as we  had  two separa te  questions and  one  was asking 
about m erged  records and  the  othe r was asking about duplica te  records and  as you  a ll 



know for a ll in te n ts and  purposes you  m erge  records because  they a re  dup lica tes and  so 
we  consolida te d  those  in to one  single  question  so you  d id  not a ll have  to  decide  if th is is  a  
m erge  record  or duplica te  record . So, we  took a  lot of tim e  trying to  figure  out where  it was 
appropria te  to  stream line . And I have  bee n  ta lking abou t the  hybrid  and  low va lue , bu t we  
a lso recognize  tha t the re  were  som e questions re la ted  to  da ta  qua lity issues to  give  you  an  
exam ple  in  the  provis iona l ba llots we  had  reasons why you would  issue  a  provisiona l ba llot 
and  we  rea lized  tha t som e  of the  answer ca tegories rea lly were  sub  questions of a  la rge r 
ca tegory. We tried  to  rea lly m ake  sure  tha t the  way we  were  asking questions was not 
contribu ting to  da ta  qua lity issues. So, were  we  d id  find  the  da ta  qua lity issues because  of 
the  way we  were  asking questions, those  a re  the  ones tha t were  specifica lly tagged  for 
rem ova l or consolida tion . We d id  have  a  few new questions and  answer ca tegories, but we  
tried  to  keep  it to  a  m inim um . And m ost of those  a re  going to  be  in  the  policy survey. And 
so I filled  out like  I sa id  ea rlie r the  EAVS da ta  survey for a  long tim e  and  I d id  not eve n  know 
tha t the re  was a  policy survey and  th is cam e  la te r, bu t tha t is  fille d  out a t the  sta te  le ve l and  
the  sta te  m ay ge t a  fe w m ore  questions and  we  hope  tha t the re  is  not any pa in  poin ts 
the re , bu t for you  a ll it should  not - it shou ld  actua lly be  le ss que stions th is com ing EAVS 
then  you  answered  in  previous ite ra tions. You can  clap  as appropria te !  
The  o the r th ing tha t we  wanted  to  m ake  clea r if it was not clea r a lready is  the  da ta  not 
ava ilab le  or does not apply a re  acceptab le  answers. We do not want you  to  guess or 
e stim a te  on  these  answers. We want to  be  ab le  to  say tha t th is da ta  is  sound, e specia lly 
because  m ore  peop le  a re  re lying on  the  da ta  and  we  know tha t can  have  ram ifica tions in  
your office  if the re  a re  inconsiste ncies. So, if you  a re  tracking the  da ta  or it does not a pply 
in  your sta te , da ta  not ava ilab le  or does not apply a re  acceptab le  and  you  don 't have  to  
estim a te  or pu t an  answer in  if it does not a pply to  you .  
We a lso a re  looking on  how we  can  im prove  the  da ta  qua lity in  o the r ways and  so now the  
survey has to  and  so if you  filled  out the  e le ctronic ve rsion  the re  was sort of bu ilt-in  a  
ce rta in  colum n tha t d id  not add  up  and  you  would  ge t a  notifica tion , bu t we  a lso provided  
tips ahead  of tim e  to  say tha t these  colum ns should  add  up  and  it is  okay if these  one s 
don 't. So, it is  easie r for you  guys to  in tu itive ly understand  tha t. And we  a re  hop ing tha t the  
clea r instructions will m in im ize  the  guesswork so you  guys can  spend m ore  tim e  on  m aking 
sure  tha t the  inform a tion  you  a re  provid ing us is  accura te  and  le ss tim e  trying to  figu re  out 
wha t we  a re  asking.  
If you  want to  see  the  actua l red line  change s which  I was not p lanning on  going over he re  - 
the  QR code  if it does not work for you  I am  ce rta in ly happy to  se nd  th is in form ation  out 
and  I th ink it was in  our la st newsle tte r and  we  a re  going to  be  publish ing for the  30 day 
com m ent hopefu lly a t the  e nd  of th is week or next week so you  can  actua lly look a t a ll of 
the  red line  changes and  we  have  another shee t tha t kind  of de ta ils  exactly wha t the  
changes a re . You can  find  it righ t he re . And then  la stly the  EAVS da ta  in te ractive  we  have  
ta lked  about th is a  few tim es. This is  som eth ing tha t the  EAVS has publishe d  since  2018 
and  we  a re  ta lking about it like  it is  new, bu t because  it is  because  we  have  not necessa rily 
done  a  good job  of sha ring about it and  le tting you  a ll know tha t it exists clea rly. But, it is  
m y favorite  way of visua lizing and  look a t and  find  EAVS da ta . So, it is  a ll of the  inform ation  



tha t you  find  in  the  EAVS survey in  a  visua l form at. So, it is  on  ou r website  and  you  can  click 
in to any one  of the  sta tes and  then  you  ca n  see  the  inform ation  associa ted  with  tha t policy 
and  with  tha t da ta  for each  of the  jurisd ictions with in  the  sta te . So, it is  rea lly pre tty cool, 
bu t if you  have  not seen  it like  I sa id  it is  m y favorite  way - if we  need  to  ge t m e dia  inqu irie s 
and  a  lot of tim es I'll use  tha t da ta  in te ractive  to  find  it ra the r tha n  going to  the  PDF or 
going to  the  Exce l. And if you  want to  know where  to  find  it aga in  we  have  another QR code  
and  I will leave  it righ t he re  for a  m inute  and  if th is is  not working for you , when you go  to  
our website  we  have  an  a rea  tha t says resea rch  and  if you  click in to resea rch  you  can  find  
everyth ing abou t the  EAVS a ll the  way back to  the  first ite ra tion  including you  can  click on  
the  link to  see  the  da ta  in te ractive  tha t has its  own URL and now it lives on  its  own page  so 
it is  easie r to  sha re  the  inform ation . There  is  a  YouTube  video tha t is  em bedded on  th is 
page  tha t wa lks you  through how to use  the  in te ractive  and  we  a lso have  a  guide  tha t will 
wa lk you  through d iffe ren t tips and  tricks and  like  our Executive  Director m entione d  th is 
m orning we  a lso rece ntly pub lished  a  b log with  three  d iffe ren t u se  cases tha t you  m ay be  
ab le  to  use  the  EAVS da ta  in  your com m unity or ju risd iction , just th ings tha t we  have  
lea rned  from  othe r ju risd ictions and  d iffe re n t ways tha t they have  used  the  da ta  for the ir 
offices and  so aga in , just trying to  ge t the  inform ation  ou t and  you  guys spe nt a  whole  lot 
of tim e  filling out the  EAVS and we  want to  m ake  sure  tha t it is  use fu l for you  as we ll. And 
so tha t is  the  end  of m y presenta tion . It was a  short one . Hopefu lly I d id  not pu t you  a ll to  
sleep  ta lking abou t da ta  in  the  a fte rnoon. But, I d id  want to  ope n  it up  to  see  if you  had  any 
questions or if you  ha d  any com m ents and  I am  happy to  hea r feedback on  the  EAVS and 
aga in  thank you  a ll for filling it ou t and  thank you  to  those  of you  who participa te d  in  the  
working groups and  p rovided  com m e nts.  
>>SPEAKER: Kam m i, Ryan Ronco. You were  ta lking about questions be ing rem ove d or so 
were  questions rem oved or were  questions not rem ove d?  
>>KAMMI FOOTE: Not a s m any as we  in itia lly had  wanted  to . If you  look righ t now on  the  
Federa l Registe r and  you  can  see  the  re d line  you  a re  going to  see  a ll of the  questions tha t 
we  rem oved and  we  a re  going to  put som e  of them  back in  response  to  the  public 
com m ent, because  we  do want to  be  responsive  to  our public and  so when we  publish  the  
upda ted  ve rsion  the re  is  anothe r 30 day com m ent question  and  if you  want to  te ll us to  
rem ove  a ll the  questions you  can  le t us know - bu t, the re  will be  le ss questions th is ye a r 
than  the re  has been  in  previous yea rs. But, we  d id  add  som e back.  
>>SPEAKER: Kam m i? I don 't wan t them  to put does not app ly or da ta  not ava ilab le  on  every 
ca tegory. I am  just saying! If you  have  the  da ta , p lease  put it in !  
>>KAMMI FOOTE: Tha t is  a  good rem inder, yes. Also especia lly in  sections A and  B, those  
a re  federa l m anda tes of the  NVRA and CAVA and the  othe r da ta  is  he lpfu l for othe r 
ju risd ictions as we ll a s we  have  tha t au thority to  ask them . So, yes if you  have  the  da ta  
p lease  com ple te  it, bu t if you  don 't have  the  da ta , p lease  do not guess.  
>>SPEAKER: So, the  policy survey is  sen t to  each  sta te  for the  ch ie f e lection  officia l in  e ach  
sta te  to  com ple te . Correct? And the n  the re  is  the  survey tha t is  com ple ted  by each  loca l 
ju risd iction? Are  the re  som e sta tes tha t handle  tha t a t the  sta te  le ve l?  
>>KAMMI FOOTE: Yes, som e  sta tes will handle  both  pa rt of the  survey and  fill it ou t for 



the ir loca ls of who m ay be  working the re  s ta tes and  if th is does not sound fam ilia r to  you  -  
>>SPEAKER: In  Ohio it  is  com ple ted  a t the  loca l leve l and  we  subm it our da ta  to  the  sta te  
and  then  the  sta te  subm its it to  the  EAC. So, m y question  is  whe n you send  tha t report, the  
second pa rt of the  su rvey and  I fee l like  the  sooner we  can  ge t those  the  be tte r, because  
the re  a re  tim es when we  a re  com ple ting the  EAVS poste lection  tha t we  rea lize  tha t if we  
would  have  se t up  som e d iffe ren t pa ram ete rs with in  our system  we  could  have  tracked  th is 
da ta  m uch easie r vs. having to  go back and  re -crea te  the  whee l for the  report.  
>>KAMMI FOOTE: We can  ce rta in ly send  it ou t ea rlie r and  the  tim ing is  tha t in  August we  
sen t ou t the  surve y in  the  sta tes and  asking to  com ple ted  ahead  of the  e lection . We 
typica lly wa it un til the  e lection  or a  few weeks a fte r when you guys a re  going through 
ce rtifica tion  be fore  we  send  the  actua l da ta  survey, bu t because  we  send  it ou t and  they 
d issem ina te  it down they m ay hold  it eve n  longer. So, they m ay be  build ing it in to  the ir own 
processes, bu t you  can  see  today wha t the  survey is  purported  to  be  and  as soon  as we  a re  
fin ished  with  our 30 day public com m ent we  will publish  the  fina l p robably in  m aybe  June? 
And if it is  he lpfu l to  loca l leadersh ip  Council we  can  send  tha t in form ation  ou t to  you  tha t 
th is is  wha t the  surve y is  going to  look like  even  if we  a re  not active ly collecting the  da ta  ye t 
bu t so tha t you  can  prepare  as we  a re  ga the ring the  da ta .  
>>SPEAKER: I th ink tha t would  be  he lpfu l.  
>>KAMMI FOOTE: Anyth ing e lse? All righ t. Thank you ve ry m uch. If you  do have  questions 
or feedback, I am  happy to  hea r them . We will be  sending out in form ation  about the  30 day 
public com m ent tim e  like  I sa id  ve ry soon so you  can  see  wha t tha t a lm ost fina l upda te d  
ve rsion  of the  2026 EAVS is going to  look like  and  I th ink we  have  one  m ore  presenta tion  
following th is. Karen , do you  have  inform ation  on  the  next prese nta tion?  
>>SPEAKER: Thank you, Kam m i. I apprecia te  it!  
>>SPEAKER: This is  ju st a  com m ercia l b reak. If you  a re  in te reste d  in  going to  d inner ton igh t 
and  I don 't know why I am  the  socia l coord ina tor we  a re  p lanning to  have  d inner a t (NAME), 
th is is  a  trad itiona l Ch icago deep  d ish  style  p izza  and  it is  and  a  ha lf m ile  away from  here  
and  it is  casua l and  has grea t food  and  d inner sta rts  a t 6 o 'clock and  tha t is  when we  will 
have  drinks and  appe tize rs and  we  have  confirm ation  from  approxim ate ly 25 peop le  and  
tha t is  how m any sea ts a re  ava ilab le  and  it is  a  re staurant and  if we  have  m ore  than  25 and  
they cannot accom m odate  us, we  can  go to  a  tab le  and  just have  a  norm al regula r 
re staurant experie nce . If you  rece ive  - if you  com ple ted  the  little  survey tha t I sen t la st 
week and  if you  rece ive  text today, tha t m e ans tha t you  a re  in . You can  com e and  
pa rticipa te , bu t p lease  if you  have  not and  a re  still in te rested , p lease  com e and  we  will see  
wha t we  can  do and  we  will ge t a s m any people  as we  can . They a re  p lanning for 25 a nd  we  
m ay have  m ore . Please  m ee t in  the  lobby and  sorry, go ahead . I sen t som e  te xt th is 
m orning and  one  of them  bounced  back with  a  bad  num ber. Mee t a t the  lobby a t 5:30 PM. 
It is  a  10 m inute  wa lk and  if you  don 't want to  wa lk of course  you  can  ge t a  Uber or a  car. 
And the  address is  730 North  Rush  Stree t a nd  it is  Giordano 's (SP?). Another com plica tion  
m aybe  is  tha t they have  asked  for a  single  paym ent and  will pu t tha t on  m y ca rd  and  we  
will se t it up  through Venm o or however needed . There  a re  p le n ty of o the r activitie s he re  in  
Chicago and  the  survey included  som e of those . I d id  not p lan  or book any of those , bu t if 



you a re  in te rested  the  m ost popula r one  was the  a rch itectura l tour and  tha t is  a  boa t tour 
which  is  phe nom ena l and  it takes you  through downtown and  I be lieve  they do it a t n ight, 
a s we ll. And just do a  Google  sea rch  on  a rch itectura l tour in  Chicago and  you  will be  a b le  to  
ge t it. There  is  a lso a  Chicago m ob and  ghost tour tha t was quite  popu la r in  the  sky deck or 
obse rva tion  deck tha t will be  ava ilab le  and  I don 't know if the y ha ve  any ope nings, bu t 
p lease  fee l free  to  ge t toge the r with  your fo lks a fte r d inner if you  want to  go to  any of those  
events. But, we  a re  not going to  do any coord ina te d  ones. Thank you.  
>>SPEAKER: Thank you. As you  can  see  our next pane list is  up  the re  and  we  a re  going to  
ge t som e  wate r and  the ir p resenta tion  and  so we  have  Jennife r, the  region  three  cha ir in  
Texas and  e lection  adm inistra tor. And we  have  got Mark, region  three  m em ber in  Florida , 
supervisor of e lections and  Wesley in  the  County supervisor of e lections and  la st bu t not 
least, Ms. Rache l with  region  thre e  in  orange  Coun ty, North  Carolina  and  cannot wa it to  
hea r wha t you  have  in  h is la st sessions. Thank you.  
>>SPEAKER: Thank you, Carly and  good a fte rnoon. If you  a re  he re  tha t m eans you  a re  
nea ring the  e nd  of the  day. So, everybody can  clap  for tha t and  I know everybody is re ady 
to  be  done  today. This was wonderfu l. We lea rned  a  lot of rea lly wonderfu l th ings today. 
And righ t now th is is  just four of our region  three  rea lly quick we  don 't have  a  lot of tim e . 
We have  a  lot to  te ll you . But, if I can  just ge t anybody in  region  th ree  to  stand  up  rea lly 
quick so you  can  have  som e recognition  a lso for th is project? I would  apprecia te  it. Thank 
you. So th is m orn ing you  heard  from  the  com m issioners tha t one  of our responsib ilitie s is  
to  advise  the  com m ission  on  th ings tha t we  need  and  th ings tha t we  th ink would  be  
beneficia l to  he lp  us in  our job  every day. And we  take  tha t to  he a rt and  im m edia te ly a fte r 
we  ad journ  the  la st annua l m ee ting and  from  our first regiona l m ee ting we  sta rted  ta lking 
about a  top ic tha t was pre tty popu la r in  ou r la st annua l m ee ting and  tha t was the  crea tion  
of the  in te rsta te  da ta  sha ring ne twork. And if you  look a t your m ission  sta tem ent, m ost of 
you  have  som e language  tha t says som eth ing to  the  e ffect of ensuring vote r accuracy and  
vote r e ligib ility. So, th is is  an  im portan t tool tha t we  th ink can  rea lly benefit our offices 
every day and  we  have  hea rd  a  lot today about the  prioritie s of the  lea rn ing lab  and  the ir 
EAC com m ission  and  tha t th is is  one  of the  top  top ics tha t we  ne ed  to  rea lly work on  trying 
to  find  tools to  he lp  us with  tha t. Tha t is  wha t we  want to  present you  with  today if you  will 
give  us just a  few m inutes we  will fly th rough th is and  then  we  wa nt to  hea r back from  you, 
a s we ll. And so crea ting a  da ta  sha ring ne twork and  wha t we  hope  to  do is  to  guide  the  EAC 
to exp lore  a  fram ework for a  secure  ne twork to  secure  the  e fficiency and  accuracy through 
collabora tive  da ta  sha ring. And the  da ta  sha ring ne twork p lays a  grea t role  in  ensuring 
accura te  frustra tion  da ta  across sta te  lines. Tha t is  the  b iggest cha llenge  for m ost of us. 
And th is ne twork a im s to  enhance  vote r access and  uphold  in tegrity of e lections and  foste r 
the  dem ocra tic process. And the  im portance  is  e ssentia l for m a in ta in ing the  in tegrity of the  
e lection . It he lps e nsu re  tha t eve ry e ligib le  vote r can  pa rticipa te  while  preve nting 
fraudulent activitie s a nd  the re by foste ring public trust in  the  e le ctora l p rocess.  
And I sto le  th is from  the  b ipa rtisan  - they d id  a  lot of study on  th is and  I though t I would  
include  it in  th is presenta tion . Vote r list m a in tenance  does not ne ed  to  com e a t the  
expense  of vote r access. Well-crafted  evide nce-based  too ls can  advance  both  objective s a t 



the  sam e  tim e . And tha t is  wha t we  hope  to  do he re .  
And we  a ll know tha t vote r changes do not stop  a t sta te  lines. And understanding how 
vote r sta tuses evolve d  is  e ssentia l and  m ore  im portan tly it shows why in te rsta te  da ta  
sha ring ne twork is  ne cessa ry to  keep  records accura te  across jurisd ictions. A vote rs 
registra tion  sta tus evolves due  to  life  changes and  adm inistra tive  actions. My worst 
n ightm are  is  happe ning - the re  we  go! So, vote r registra tion  sta tus evolves due  to  lega l 
upda tes and  adm iniste red  of actions and  because  of th is, list m a in tenance  m ust be  
continuous. And no single  sta te  can  achieve  and  m ain ta in  accuracy in  isola tion . Address 
changes a re  one  of the  m ost com m on causes of ou tda te d  records. People  m ove  frequently 
with in  coun ties, across county lines and  across sta te  lines. In te rsta te  coord ina tion  he lps 
ensure  tha t records s tay curren t. Citize nship  sta tus d irectly im pa cts vote r e ligib ility. The  
da tabase  is  one  too l used  to  ve rify citize nship  sta tus and  crosschecking da ta  im prove s 
confidence  in  our system . When vote rs m ove  across sta te  lines the  previous registra tion  
m ay rem ain  active  and  without coord ina tion  th is can  crea te  duplica te  registra tions. And 
da ta  sha ring he lps sta tes upda te  records e fficien tly and  reduces inconsistencies and  th is is  
one  of the  strongest a rgum ents for a  in te rsta te  da ta  sha ring ne twork. Nam e changes 
through m arriage , d ivorce  or court action  can  crea te  m ism atches. Keeping records curren t 
he lps ensure  a  sm ooth  vote r e xperie nce  and  keeps our registra tion  list accura te . In te rsta te  
da ta  sha ring im prove s m atching accuracy and  he lps reconcile  records tha t m ay o the rwise  
appear unre la ted .  
And rem oving deceased  vote rs is  a  routine  and  essentia l pa rt of m a in tenance  and  tim e ly 
upda tes he lp  preve nt confusion  and  he lp  m ain ta in  public trust in  our system s. Dea th  
records a re  often  sha red  be tween agencies  and  without in te rsta te  da ta  coord ina tion  
upda tes m ay not reach  every sta te . And e ligib ility changes im pact voting righ ts. A vote rs 
sta tus can  change  due  to  life  e vents, lega l processing and  adm inistra tive  actions. The se  
upda tes requ ire  ca re fu l m on itoring and  accura te  da ta  inpu ts. We want to  ensure  tha t 
e ligib le  vote rs rem ain  on  our role  without wrongful rem ova l. And inactive  sta tus is  an  
abandonm en t tool and  it is  not a  rem ova l. Vote rs rem ain  e ligib le  and  can  still vo te . This is  
just sim ply flags the ir record  for follow-up. And th is ba lances accuracy with  vote r access 
protections.  
Election  offices pe rform  continuous upda te s to  keep  records accura te . These  include  
corrections, da ta  synchroniza tion  and  just rou tine  m ain tenance  and  th is ongoing work is  
critica l to  e lection  in te grity. All m a in tenance  m ust follow sta te  and  federa l laws. These  laws 
ensure  tha t these  upda tes a re  done  consis ten tly, fa irly and  transparently. Com pliance  
prevents im proper re m ova l and  pro tects vote r righ ts. Discrepancies happen . It is  the  
norm al pa rt of working in  la rge  da ta  system s. The  key is  to  ide ntify and  resolve  
d iscrepancies qu ickly so you  can  m ain ta in  accura te  records. And each  of these  exam ples 
shows tha t vote r da ta  is  constan tly e volving and  does not exist in  silos. In te rsta te  da ta  
sha ring takes unre la ted  upda tes and  turns  it in to  a  coord ina ted  accura te  ne twork.  
>>SPEAKER: If I would  turn  on  m y m icrophone  you  would  be  ab le  to  hea r m e . So, if we  a re  
ab le  to  influe nce  som eth ing like  th is we  would  ne ed  som e kind  of a  governance  structure . 
We envision  possib ly with in  the  loca l leade rsh ip  Council a  govern ing Board  wou ld  consist of 



representa tives from  various sta tes and  could  be  the  standards Board  or pote n tia lly the  
loca l leadersh ip  Council tha t wou ld  ensure  the  pa rticipa tion  from  a ll sta tes and  tha t a ll 
sta tes a re  involved  in  th is and  to  ensure  tha t pa rticipa tion  is  seen  in  a  positive  ligh t. Tha t is  
one  of the  reasons we  a re  ta lking about bringing th is under a  federa l um bre lla . So we  don 't 
ge t the  notions tha t you  know one  side  or the  othe r a re  the  ones m anaging th is da ta . I 
th ink it is  worth  poin ting out pre tty exp licitly tha t we  a re  not ta lking about a  na tiona l vote r 
registra tion  da tabase . Absolu te ly not. And we  will go over som e of tha t la te r on . But, the  
govern ing boards thought the  im portance  he re  would  be  to  ensure  the  da ta  pro tection  is  
in  p lace  and  is  m a in ta ined  over the  life  of th is. And the  leadersh ip  will p rovide  oversight. 
Tha t is  the  key function . And it is  a lso the  opera tiona l positions a nd  it is  not just leadersh ip  
- we  need  opera tiona l specia liza tions to  have  expertise  in  da ta  policy, cybersecurity, lega l 
com pliance  which  is  a  b ig factor th roughou t the  na tion  and  com m unica tion  and  public 
a ffa irs. Aga in , m essaging and  wha t we  a re  doing he re  and  wha t a re  we  not doing he re? 
There  is  a  lot of ta lk in  the  news curren tly tha t actua lly m ade  us a  little  b it worrie d  about 
th is bringing th is up . But, the  im portance  is  still the re . So, the re  have  been  o the r a tte m pts 
a t th is. We need  to  m ake  sure  tha t if we  do  im plem en t th is tha t our m essaging is  secure  
and  inform ed. It is  de libe ra te . It is  wha t we  a re  trying to  do. Our govern ing body needs to  
m ake  sure  tha t tha t is  the  boundaries with in  which  we  a re  working. So, the  collective  
responsib ility for tha t would  be  estab lish ing the  stra tegic prioritie s. I th ink our key priority 
is  to  m ain ta in  the  in te grity of our vote r registra tion  system s across sta tes and  ensuring 
adherence  to  lega l and  regula tory standards. Wesley and  I a re  from  Florida  and  the re  a re  
m any th ings tha t we  a re  not a llowed to  provide . Few outside  of our own e nvironm ent he re  
in  Florida . And Wesley will go over som e of the  ways we  want to  protect aga inst tha t. The  
protocols tha t we  will be  im plem enting and  aga in  m ain ta in ing those  overtim e  and  the re  is  
ce rta in ly a  poten tia l for th is to  ge t contorte d  or d istorted  as we  m ove  forward  in  d iffe ren t 
pressures com ing in to p lay to  poten tia lly have  us m ake  som e of the  da ta  ava ilab le  to  othe r 
people  and  rea lly we  a re  just trying to  use  th is with in  our body to  com pare  da ta  and  look 
for vote r registra tions be tte r duplica tes or people  voting across sta te  lines m ultip le  tim es 
and  th ings like  tha t. And keeping the  public trust th rough the  transparency of wha t we  do 
and  through the  com m unica tions of wha t we  do is  a  key factor for the  success of the  sp irit 
now we  have  tried  to  com e up  with  som e nam es for th is and  you  can  see  som e of those  - I 
th ink Ivan  m ay be  pre tty bad  for som e  obvious tie -ins - okay, so wha t it says is  good, bu t 
m aybe  the y can  be  confused  with  ceding control of our da ta  and  so I like  not tha t we  have  
to  go in to th is, bu t I like  Eden , I like  the  ga rden  of Eden , tha t is  tranquil and  n ice . Verdun, 
tha t rem inds m e  of a  rea lly bad  ba ttle  in  world  war two and  so m aybe  tha t is  not good 
e ithe r. And Wesley is  rea lly in to Ivan .  
>>SPEAKER: For obvious reasons.  
>>SPEAKER: (CHUCKLE). Now, the  opera ting and  funding. This will be  one  of the  b ig 
ha rdships tha t we  will encoun te r. It is  a lready tough to  ge t funding for the  EAC. These  
num bers a re  re ligious ba llpa rks tha t we  have  com e up  with . They a re  absolu te ly subject to  
change  and  just to  have  tha t ou t the re  as m ay be  som e guide lines or goa lpost to  look a t 
and  we  don 't need  to  go over every single  one  of these  in  de ta il because  rea lly th is whole  



th ing needs to  be  voted  on  whe ther we  will take  it on  and  then  a s we  explore  the  va rious 
functiona litie s you  know th is m ay evolve  som ewhat. But, you  can  look through tha t and  it 
just gives a  basic cost b reakdown for som e  of the  va rious a reas tha t can  change  pre tty 
dram atica lly. Sta te  pa rticipa tion  contribu tions. We hope  for funding from  it m ay be  the  
federa l leve l. But, a lso  a  little  b it of buy-in  from  sta tes and  you  can  see  tha t we  proposed  
som e sort of a  breakdown based  on  the  size  of the  sta te  vote r re gistra tion  ne eds. So, the  
m ore  peop le  tha t you  have , the  m ore  input tha t you  will have  to  th is system , but a lso 
m aybe  the  m ore  functiona lity you  ge t ou t of it, a lso. And I th ink tha t we  have  a ll com e up  
with  a  concept tha t basing the  pa rticipa tion  on  the  size  of the  sta te  is  a  fa ir way to  do it. 
Security and  aud iting - having aga in  a ll of th is da ta  out the re  depending on  wha t form at it 
takes has de fin ite  security cha lle nges. We need  to  e nsure  the  security of th is to  m ake  
people  a t ease  about using it and  the  va rious sta tes and  then  we  have  to  audit th is a s we  
a re  going through to  m ake  sure  tha t the  in tegrity of the  da ta  is  m a in ta ined  and  tha t the  
standards we  se t in  p lace  from  the  ge t-go a re  m ain ta ined  throughout the  life  of th is. And if 
we  just crea te  som eth ing and  then  it goes away, it is  a  lot of e ffort for no rea l reason . So, 
one  of the  ways to  e nsure  tha t it continues as a  program  is to  m ake  sure  tha t you  have  
good security and  tha t is  m easured  and  ensured  and  dem onstra ted  through good aud its.  
Susta inability and  cost contro ls. Aga in , bu ild ing som eth ing like  th is without the  ab ility to  
have  it function  over tim e  is  rea lly a  lo t of work for not a  lot of re turn  and  it would  be  n ice  
to  have  a  m ulti-your budge ting au thority. Shared  se rvices agreem ents. When you buy in to 
it, you  a re  sha ring the  expense  and  m aybe  we  can  ge t som e  sharing from  the  fe dera l 
governm ent to  he lp  with  th is. And aga in  to  m easure  your pe rform ance  and  show people  
why you a re  having som e good im pact with  th is process and  your pe rform ance  reporting is  
pre tty in tegra l to  the  success of a ll of th is.  
Okay, ve ry good. Benefits  of the  ne twork. Enhances the  vote r accuracy. Multip le  
duplica tions of vote rs  across the  sta tes, tha t is  just open  as we  have  a ll noticed  four ways 
to  underm ine  people 's  fa ith  in  e lections. And the  fewer registe re d  vote rs you  have  with  
accura te  list, you  don 't have  a  lot of I don 't want to  stay deadwood, bu t tha t is  wha t I 
usua lly say. You don 't have  a  lot of inactive  vote rs tha t a re  staying on  the  list forever a nd  
you  know you have  to  a t som e  poin t reach  out to  them  and decreasing tha t produces the  
adm inistra tor cost and  strengthe ns fraud  de tection  if you  a re  com paring da ta  across sta te , 
we  can  look for th is and  we  a re  find ing vote rs tha t a re  voting in  m ore  than  one  stra ight and  
we  can  find  tha t and  report tha t and  have  it investiga ted . This brings som e of it back for the  
sta tes tha t were  not a b le  to  join  in itia lly or had  to  leave  for va rious reasons and  reasons 
tha t we  a re  presenting som e of th is. Okay, boosting strength  of e lections and  folks a re  
com pla in ing tha t we  have  duplica te  registra tions or tha t the  people  tha t a re  involve d  in  the  
e lections a re  not rea l US citizens and  th is he lps to  work aga inst tha t kind  of m iss 
com m unica tion . And when you a re  com paring th is across sta tes you  can  ge t m ore  
uniform ity and  how th is is  done  and  th is ge ts back to  NVRA but m aking sure  tha t a ll sta tes 
have  we ll-m ain ta ined  da tabases.  
Da ta  poin ts for accuracy. There  is  a  lot tha t needs to  be  com pared  he re . And from  the  
a reas of secure  subm ission  and  vote r m edita tion  da ta  and  m aking sure  tha t the  da ta  you  



are  rece iving is  sen t secure ly and  encrypte d  and  pre fe rab ly it is  not just hum an readable  
text. You m ay have  hea rd  of m ode ls ou t the re  tha t use  hash  va lues of da ta . Tha t is  a  good 
way tha t we  would  like  to  approach  th is a lso. Aga in  having the  structures in  p lace  with  the  
govern ing body to  e nsure  tha t it is  done  tha t way over tim e  and  tha t is  where  we  a re  try to  
ge t to  and  we  want to  be  ab le  to  e va lua te  in  a  secure  m anner withou t presenting the  actua l 
va lues and  having tha t re side  in  som e da tabases som ewhere  tha t could  pote n tia lly be  
hacked . Departm ent of Motor Vehicles. They have  a  lot of da ta  tha t m any of us use  a nd  
NVRA is b ig on  m otor. Most sta tes I th ink have  da ta  com m unica tion  from  the  Highway 
sa fe ty to  the  vote r re gistra tion . But, b ringing tha t da ta  in to th is concept we  just a ll ne ed  to  
be  coord ina ted . And Socia l Security Adm inistra tion , we  a ll ge t da ta  from  Socia l Security. 
Tha t da ta  would  need  to  be  m ade  ava ilab le  he re  a lso and  so the  coord ina tion  the re  is  
in tegra l to  the  success of th is process. Now, officia l citizenship  and  it says the  save  act 
da tabase , tha t is  a  typo. The  save  da tabase , rea lly th is is  our goa l is  a  contribu tor of da ta . 
We a re  not feeding save  da ta , tha t is  the  way tha t we  envision  the  store . SAVE can  review, 
but how m any pe ople  have  dea lt in to th is da tabase? I know tha t I have  and  not m any, okay, 
in te resting. What we  a re  find ing is  tha t it can  inva lida te  if som e body is a  citizen  and  tha t is  
grea t to  see . And a  lot of tim es it is  unsure  as to  whe ther som ebody is a  citizen  or the y a re  
a  citizen  when Highway m otor ve hicle  shows tha t they a re . And th is is  a  da ta  source  
pa rticu la rly for e ligib ility if the ir e ligib ility is  in  question  and  even  in  the  fine  prin t it says 
tha t you  cannot use  th is to  d isprove  som e one 's citizenship  because  the  fo lks tha t m a in ta in  
SAVE rea lized  tha t the ir da ta  is  incom ple te  and  if it shows tha t som ebody is a  citizen  tha t is  
accura te  and  does because  it says tha t the y a re  not does not m e an tha t the y a re  not a  
citizen . And I'll pass th is on  to  Wesley.  
>>SPEAKER: Thank you, Mark. The  p lacem ent of th is screen  was m ade  for som ebody - it is  
not a s qu ite  a s space  e fficien t a s I am  or where  a re  m y voca ls? Okay, so I cannot see  the  
bottom  ha lf of the  screen  a t a ll and  so anyway we  will m ove  on . Anyway, tha t is  why I'm  
using th is one  righ t he re . The  purpose  and  scope  - it wou ld  be  na ïve  to  th ink tha t our da ta  
would  not be  a  ta rge t. In  today's world , virtua lly a ll da ta  is  a  ta rge t from  som ebody and  I'm  
sure  especia lly in  th is room  we  can  m ake  a  list of the  peop le  tha t would  want our da ta , 
e specia lly if the re  was a  way to  m atch  it and  ge t it across othe r sta tes. So, it is  ve ry va luable  
da ta .  
Tha t is  why our transfe r m echanism s need  to  be  e xtrem ely we ll though t ou t be fore  we  
sta rt th is process and  ve t them  appropria te ly. The  th ird  bulle t in  he re  actua lly rea lly should  
be  to  re fuse  em ail transfe rs. Tha t is  not a  secure  transfe r for da ta  and  our m ode l ensu res 
tha t eve ry p iece  of da ta  be fore  it leaves the  pa rtne r m ust be  hashed . I wrote  th is next 
com m ent be fore  the  presenta tion  we  d id  a bout an  hour ago and  so bea r with  m e . Andy if 
you  have  wa te red  the  EAC 's  video on  hash  ve rifica tion  I'm  not su re  any of you  have  
wa tched  tha t, bu t if you  have  not wa tched  it I do recom m e nd tha t you  do. And it ta lks 
about how the  hash  ve rifica tion  can  be  use d  to  va lida te  software  and  tha t is  the  purpose  in  
tha t p rocess. But, it can  and  it is  ve ry com m only used  to  va lida te  obscure  da ta  va lues. You 
know they showed how he llo  world  becom es you  know som e othe r string of characte rs 
and  tha t obscures the  da ta  and  it m akes it to  where  som eone  cannot just accidenta lly see  



tha t da ta . I am  not go ing to  go in to grea t de ta il on  tha t process m ain ly due  to  the  fact tha t 
it fa r exceeds m y technica l ab ilitie s and  suffice  to  say tha t the re  a re  m ultip le  exam ples of 
th is be ing done  rou tine ly and  routine ly. And a ll da ta  tha t we  propose  in  th is pro ject would  
be  hashed  a t the  source  prior to  leaving tha t source . So, the re  would  be  no a t re st da ta  tha t 
is  hum an readable , it would  a ll e nd  up  as hex va lues if you  a re  fam ilia r with  tha t 
te rm inology. And we  be lieve  tha t the  federa l m ode l and  I will no t read  th is slide  ou t loud , I 
will a llow you to  read  it - is  the  one  tha t a llows the  vast m a jority of us to  pa rticipa te  in  th is 
process and  we  be lie ve  tha t it would  require  to  go a t tha t m ode l, because  we  have  seen  
politics actua lly en te r in  d isrup t othe r m ode ls. And the  EAC has been  ve ry good a t ge tting 
through tha t based  on  the ir m akeup. And we  fee l tha t th is is  the  m ost appropria te  or 
e fficien t ne twork m ode l and  it is  ca lled  a  hub  and  spoke  for obvious reasons and  sta te  of 
Florida  work in  a  hub  and  spoke  and  tha t is  not why we  chose  th is, bu t it is  the  m ode l 
where  the re  is  one  centra l type  of repository tha t the  sta te  of Florida  would  not e ver 
com m unica te  d irectly with  the  sta te  of Georgia  or any othe r sta te . We would  on ly 
correspond with  the  hub  itse lf. We a lso envision  a  extrem ely aggressive  and  
com prehensive  logging, auditing and  a le rting system . We know in  today's world  tha t tha t 
has to  be  a t the  beginning of the  process and  a  lot of tim es if you  look back a t vote r 
educa tion  system s, the  auditing and  logging and  the  th ings tha t happened  to  vote r re cords, 
those  were  kind  of an  a fte rthough t a fte r the  system  was built. We need  to  th ink about the  
auditing and  the  logging of these  system s from  the  ground up .  
And th is would  encom pass a ll da ta  transfe rs, eve ry single  da ta  transfe r tha t happens would  
need  to  be  aud ited  a nd  logged  for va lid ity as we ll a s ensuring com ple te ness, accuracy and  
a ll of those .  
If you  have  ever actua lly looked  a t any syste m  logs then  you  would  know tha t the re  a re  
typ ica lly thousands and  m aybe  m illions or even  b illions of lines of da ta  and  no hum a n 
could  ever ingest tha t am ount of da ta . So, we  would  ne ed  to  em ploy system ic log 
m onitoring system s a nd  any of you  tha t a re  in  the  cybersecurity world  ou t the re , you  
recognize  tha t the re  a re  logging m echanism s tha t actua lly read  log, it is  a  program  to read  
kind  of the  ou tpu t of those  th ings and  the re  is  a  m ultitude  of system s out the re  a lready 
and  we  be lieve  tha t they can  be  m odified  to  look for ce rta in  type s of a le rts  tha t is  
appropria te  for our da ta . Cross esta te  and  in tra -agency transfe rs. We need  to  ensure  tha t 
we  put in  p lace  a ll of the  necessa ry agreem ents in  p lace  prior to  any transfe r. Before  
anybody ever begins th is process we  need  to  ensure  tha t we  have  the  proper agreem ents 
in  p lace . And we  a lso recognize  th is a s security standards continue  to  evolve  tha t we  will 
need  to  pe riodica lly upda te  these  agreem e nts because  the  th ings tha t we  th ink of today 
will be  fa irly basic probably in  the  next th re e , five , 10 yea rs down the  road . Form al da ta  
sha ring agreem ents require  and  I will not m ake  any furthe r com m ents othe r than  wha t is  
on  your screen  righ t the re . And uniform  se curity standards and  m anda ted  from  the  
beginn ing and  if you  pa rticipa te  from  the  p roject you  a re  require d  to  h it a  m anda tory 
m inim um  security re quirem en t. And we  a lso understand  tha t not a ll possib le  eve n  the  
m ajority of us of the  e n titie s involved  will be  ab le  to  actua lly deve lop  the  system  
them se lves. For those  of you  who have  sta tewide  vote r registra tion  system s which  I be lieve  



the  m ajority of us do recognize  tha t those  system s probably a  lot of tim es were  not bu ilt in -
house  a t Secre ta ry of Sta te  or whoever your au thority is . I know in  the  sta te  of Florida  tha t 
the  origina l system  was coded  by IBM tha t pu t ou t a  RFP to build  tha t p rocess. And we  will 
end  up  re lying on  ve ndors or th ird  pa rtie s and  we  need  to  recogn ize  tha t fact. And a t the  
ve ry beginning of the  process we  need  to  b ring our vendors and  supplie rs in to th is process 
and  they need  to  ensure  tha t they uphold  the  standards a t the  beginning. If you  do a  RFP, 
they need  to  ensure  tha t they com ply with  a ll of the  standards tha t we  put in  the re . All lega l 
and  privacy sa feguards - a lthough tha t we  fee l tha t the  ea rlie r sta tem ents agree  im plicitly 
exclude  the  use  of vote r da ta  by none lection  en titie s, som e  of the  pa rtne rs tha t Mark 
m entioned  ea rlie r like  the  SSA and the  m aste r list, those  wou ld  be  supplie rs of da ta . Sam e 
th ing with  the  SAVE da tabase , they a re  a  supplie r of da ta , not a  recip ien t. So, it would  be  a  
one-way trave l from  those  types of agencie s. And we  do fee l, e specia lly in  today's politica l 
world  or charged  world  tha t it is  necessa ry to  exp licitly sta te  tha t the  da ta  m ay not be  used  
by any law enforcem e nt agency a t any leve l whe ther it be  federa l, sta te  or loca l and  tha t 
privacy sa feguards be  sta ted  from  the  ve ry beginn ing of th is process. And we  need  to  
explicitly de ta il how we  will collect, use  and  protect PII, pe rsona lly identifying inform ation  
and  we  need  to  say tha t on  the  front side , because  if we  don 't a rticu la te  our vision , 
som eone  e lse  will. And obviously a  lot of tim es when people  ta lk about e lections tha t a re  
not actua lly involve d  in  e lections, the  story ge ts lost qu ite  easily. And so I will pass it back.  
>>SPEAKER: Aga in , so our ob jective  is  to  ga in  in te rest in  a ll of you  for the  EAC to exp lore  
th is project and  see  wha t it wou ld  take  to  im plem en t vote r regis tra tion  da ta  sha ring 
ne tworks. And poten tia lly the  standards Board  and  poten tia lly the  LLC, we  want to  hea r 
from  you wha t you  th ink and  wha t your thoughts a re  on  tha t. And pote n tia lly the re  would  
be  payroll for a  CISO in  th is. And annua l re porting, we  fee l like  it would  be  ve ry im portan t 
to  show the  story of the  work and  showing wha t we  a re  doing to  protect vo te r rolls  and  
ensure  the  accuracy of e lections. And the n  fina lly a  ca ll to  action  which  would  be  if you  
support th is we  wou ld  need  to  because  we  have  a lready heard  funding is  lim ited  and  so we  
would  de fin ite ly need  to  be  ta lking to  our federa l legisla tors independe ntly and  not a s pa rt 
of your m em bersh ip  he re  with  the  LLC, but indepe nde ntly abou t th is tool and  how 
beneficia l it would  be  to  you  loca lly for your e lections and  why you would  like  to  see  them  
put som e  m oney whe re  the ir m outh  is . So, the  ca ll to  action  wou ld  be  if you  fee l tha t th is is  
worth  while  and  you  fee l tha t we  should  pu rsue  resolu tion  wh ich  you  a ll have  in  front of 
you  tha t we  ask the  com m issioners to  exp lore  th is opportun ity a nd  the n  we  wou ld  pu t th is 
ca ll to  action  in  an  advoca te  for som e  fund ing and  now we  will open  the  floor and  th is was 
not everyth ing, th is was a  ve ry com plex too l, bu t th is was the  m ost tha t we  could  fit in to  the  
tim e  to  give  you  som eth ing to  ta lk abou t.  
>>SPEAKER: Ju lie , from  Wyom ing. First of a ll, I congra tu la te  you  for taking on  a  huge  p roject 
like  th is. And in  the  sta te  of Wyom ing, I don 't know how m any p la ces a re  like  th is, we  have  
in  our sta tu te  tha t we  cannot give  out the  p riva te  inform ation  of anybody tha t a re  
Secre ta ry of Sta te  - we  still cannot do tha t and  I am  just curious if the  sta te  sta tu tes, 
because  th is would  not go to  Congress to  change  som eth ing na tiona lly for us to  do tha t 
and  if so would  we  be  even  ab le  to  do tha t?  



>>SPEAKER: I th ink tha t th is project com es in  a t the  federa l leve l and  you  a re  going to  ge t a  
num ber of buy in  from  sta tes and  I th ink tha t you  will see  sta tes  tha t will go back to  the ir 
own sta tu te  based  on  a ll of the  pee r pressu re  type  th ing and  - and  vote rs com e in  and  will 
say you  know these  49 othe r sta tes a re  pa rticipa ting in  th is, why a ren 't we? And so I th ink 
tha t we  a re  going to  see  th is type  of th ing and  I th ink tha t we  saw th is with  and  I'm  trying 
not to  nam e nam es - othe r project tha t have  been  out the re  in  the  past and  we  saw peer 
pressure  in  those  as we ll and  the  othe r th ing about it is  tha t we  know for a  fact tha t if we  
can  do th is and  do it we ll tha t our vote r da ta  ge ts be tte r. It just will. Because , people  do 
m ove  in  and  m ove  ou t of your sta te  and  Florida  does subscribe  to  the  SSA m aste r list and  
as we  were  in  the  othe r group we  were  ge tting notifica tions from  tha t list tha t we  d id  not 
ge t the  o the r one  tha t had  been  out the re  and  so they were  using it to  m atch  our da ta  
m uch be tte r than  we  could  loca lly. And especia lly from  a  technology pe rspective  if I can  
com e in  and  lea rn  how th is process works a t e ight or 10 sta te  e n titie s I am  going to  be  so 
m uch be tte r a t be ing ab le  to  process th is da ta  from  27 or 50 en titie s ou t the re  and  it will 
m ake  us a ll be tte r.  
>>SPEAKER: Correct m e  if I'm  wrong, bu t the  concept is  tha t we  a re  not re leasing the  da ta . 
We a re  re leasing a  hash  of the  da ta . So, the re  is  no ide ntifiab le  in form ation  put.  
>>SPEAKER: I th ink your sp litting ha irs.  
>>SPEAKER: It cannot be  read . So, tha t is  how I say it.  
>>SPEAKER: We a lways agree  on  everyth ing.  
>>SPEAKER: Usua lly!  
>>SPEAKER: It is  just a  string of num bers, you  a re  not producing da ta  tha t can  be  read .  
>>SPEAKER: But, you  will ge t the  a rgum ents tha t it is  publicly ava ilab le  da ta  or priva te  da ta , 
bu t you  a re  going to  m atch  back aga inst som ebody e lse  tha t ha s the  sam e  stuff and  so in  
rea lity I wou ld  a rgue  tha t you  a re  re leasing da ta .  
>>SPEAKER: I am  just re leasing a  m atch  in  hash  va lues.  
>>SPEAKER: I do apprecia te  cleaning up  the  roles and  so do not ge t m e  wrong when I'm  a  
little  b it pe rturbed  a t our Secre ta ry of Sta te  I th ink the  prob lem  is  tha t he  never even  to ld  
the  cle rk and  the y a re  ve ry angry in  our sta te . Our citizens a re  ve ry angry righ t now. And I 
don 't b lam e  them  because  none  of us were  even  to ld  tha t the y a re  going to  do tha t. So, if 
the  da ta  shows up , le t 's  just give  m e  for an  exam ple  som ebody registe red  in  Wyom ing is 
a lso registe red  in  Te xas - so, then  wha t? Because  I am  sure  tha t m y ru les we  just ba re ly got 
re sidency and  so I'm  sure  tha t m y ru les for re sidency and  wha te ver we  can  do and  
wha tever you  can  do in  Texas - how does tha t work? I m ean for a ll of our d iffe ren t ru les  
and  stuff. Is  the re  any thought process in?  
>>SPEAKER: First off, we  cannot in  the  tim e  a llotte d  he re  th is a fte rnoon answer every 
scenario of da ta  out the re . It is  just not possib le . So, I be lieve  tha t tha t is  som e  of the  next 
processes out the re , bu t I will le t Jennife r -  
>>SPEAKER: Tha t is  wha t is  going to  say. First of a ll I th ink tha t you  would  fa ll to  your sta te  
processes a t tha t poin t and  wha t the  sta te  processes a re . And earlie r, your first question , I 
wanted  to  say th is aga in  is  a  tool tha t sta te s often  do. And it is  worth  it to  e xplore  it to  see  if 
it is  som eth ing we  can  in itia te  and  pe rhaps when the  resu lts  a re  positive  your sta te  will 



m ake  laws to  support tha t. Tha t is  where  we  a re  going with  th is.  
>>SPEAKER: I will say they a re  advisory to  the  EAC and so we  will advise  the  EAC to look in to 
th is. As a  poten tia l tool. And it is  m ore  of a  investiga tion  of the  concept a s to  whe ther the  
funding would  be  the re  and  you  know we  a re  not vo ting on  every stee l a spect of th is righ t 
now.  
>>SPEAKER: Question . Over he re , first and  then  we 'll go back righ t he re .  
>>SPEAKER: Tracy, from  Nebraska . I am  100% for th is I th ink we  need  th is and  we  have  
problem s with  people  who a re  snowbirds in  the  southe rn  sta te  and  som e don 't eve n  have  
a  drive rs license  and  they a re  using a  passport with  a  photo ID requirem en t tha t is  p laced  
on  our sta te  and  our sta te  was looking a t funding som e of the  p revious ite ra tions of 
organiza tions tha t look like  th is. And have  gotte n  not tha t fa r ye t. And be ing 100% for th is I 
a lso am  lee ry of the  e n tire  e lection  process and  I am  wondering if the re  could  be  another 
whereas pa ragraph  added  to  th is to  where  a ll sta tes m ain ta in  the ir au tonom y over the  
e lection  process and  the  procedures you  know for list m a in tenance  and  othe r e lection  
adm inistra tion  just to  decla re  whereas we  see  the  benefit to  the  inform ation  we  do not 
want to  give  up  our ind ividua lity tha t a re  sta tes a lready have .  
>>SPEAKER: Tha t is  a  grea t idea . Exactly the  kind  of feedback tha t we  were  looking for.  
>>SPEAKER: I p rom ise  tha t I'll go back he re  and  then  I will com e over he re .  
>>SPEAKER: Mary Cla rk, from  Michigan . I pe rsona lly am  not com fortab le  with  the  EAC 
sticking the ir toe  in  the  pot of whe ther or not som eone  is  a  citize n . And I th ink tha t a t th is 
poin t in  our world  tha t it is  a  ve ry nega tive  top ic tha t does not bode  we ll in  m y opin ion  for 
the  prestige  tha t the  EAC curren tly holds a nd  we  have  avoided  be ing in  the  m iddle  of little  
ba ttle s and  I am  struggling with  th is.  
>>SPEAKER: Yes.  
>>SPEAKER: Dustin , from  New York. I th ink th is is  a  grea t idea  and  I th ink it is  a  grea t long-
te rm  p lan . New York just vote d  th is yea r to  en te r an  in te resting com pact and  will m ake  a  
decision  of which  one  it will be  I am  sure  by June  and  I'm  sure  we 'll ge t it done  on  tim e  
because  we  a lways get th ings done  on  tim e  in  New York. And I th ink th is is  a  grea t idea  and  
because  I do be lie ve  the  key to  figh ting the  e lection  den ia l tha t is  ou t the re  is  good da ta  
and  the  EAC has a  ab ility to  do tha t. I a lso rea lly like  the  addition  of the  o the r whereas 
pa ragraph , because  tha t is  going to  be  som eth ing tha t I wou ld  ta lk about a s we ll, because  I 
th ink especia lly righ t now saying tha t you  know rea ffirm ing tha t sta tes have  the ir own 
righ ts and  on  the ir own e lections and  tha t th is is  a  too l tha t will be  opting in  will be  a  rea lly 
good addition  to  th is re solu tion .  
>>SPEAKER: Thank you. Tracy, can  you  write  your language  out for the  pa ragraph  tha t you  
would  like  to  see?  
>>SPEAKER: Just a  brie f ve rsion  and  then  we  can  p lay with  it a  little  b it.  
>>SPEAKER: Okay. Who had  the  question  over he re?  
>>SPEAKER: Shane , Missouri - sorry - go ahead .  
>>SPEAKER: Miche lle  from  Minnesota . I was just going to  say I apprecia te  your presenta tion  
and  I th ink it is  a  fan tastic idea  to  conside r th is no tion  of vote r re gistra tion  sha ring and  th is 
seem s rea lly duplica tive  of Eric and  I don 't know why we  would  not con tinue  investing in  a  



system  tha t seem s to  work we ll.  
>>SPEAKER: You a re  not the  on ly one  th inking tha t.  
>>SPEAKER: You see  I d id  not use  the  word  -  
>>SPEAKER: My brothe r is  nam ed Eric and  he  has a  little  b it of input on  th is! Yes, ve ry 
m uch. The  problem  is  tha t it is  not adm iniste red  by wha t som e  conside r to  be  a  
trustworthy source . Others m ay not conside r the  federa l governm ent to  be  a  trustworthy 
source  or do not wan t to  ta in t the  EAC with  poten tia lly concepts tha t m ake  them  less than  
idea l or above  the  fray. So, the  concept of e ligib ility th rough citize nship  and  you  know 
dea th  is  ce rta in ly a  d isqua lifying factor, bu t m aybe  you  a re  registe ring in  m ultip le  sta te s, 
bu t citize nship  e ligib ility you  know I have  gotte n  in to tha t rabbit hole  quite  a  b it in  the  la st 
few m onths and  it is  extrem ely com plica te d . And you cannot avoid  ge tting d irty. So, som e  
of th is would  be  worked  out th rough the  investiga tive  ana lysis of whe ther we  wou ld  ta ke  
th is on . And it is  ve ry m uch exactly wha t you  sa id  except m aybe  bringing it to  the  - should  I 
give  them  m y exam ple  - so, th is kind  of cam e  in to be ing in  Florida  we  got rid  of drop  boxes 
and  we  no longer have  drop  boxes. All we  d id  was look a t the  secure  in take  sta tions.  
>>SPEAKER: Another word  for the  sam e  th ing.  
>>SPEAKER: Eric, under the  feds is  anothe r way to  th ink about th is.  
>>SPEAKER: And we  stay under the  feds, bu t we  a re  ta lking about awards tha t a re  sta te  
representa tives and  we  a re  not suggesting to  pu t th is d irectly under the  com m issioners, 
bu t m ore  so to  have  s ta tes to  be  involved  in  the  process. Cam den?  
>>CAMDEN KELLIHER: Algebra  just b rie fly because  I reviewed the  proposed  and  I want to  
cla rify like  the  way we  in te rpre t th is if th is ge ts passed  is  tha t you  a re  te lling the  EAC to 
com e back in  X num ber of m onths ce rta in ly by the  ne xt annua l m ee ting and  say tha t th is is  
wha t we  th ink it looks like . And in  the  m ost polite  way possib le , tha t a lso includes m aybe  
hearing som e of your presenta tion  and  saying no, we  do not like  tha t a s the  EAC and so we  
separa te  the  proposed  resolu tion  as two to ta lly separa te  th ings and  the y a re  re la ted , sam e  
topic, bu t it does not m ean tha t it includes the  sam e  da tabase  like  we  as the  EAC will com e 
back to  you  a ll based  on  th is re solu tion  with  som e of those  answers. Certa in ly the n  I know 
the re  is  othe r questions and  I th ink the  origina l p lan  was to  conside r tha t am endm e nt and  
we  will com e back and  reconside r the  resolu tion  tom orrow and  so I am  not trying to  
in te rrup t anyth ing. I just th ink tha t we  a re  you  know the  de ta ils  of the  resolu tion  like  
adding another whereas pa ragraph  is  probably where  we  a re  a t in  contem pla tion  for 
tom orrow and  then  ce rta in ly be  d iscussion  listed  in  the  presenta tion  separa ted  the  two 
and  m aking sure  tha t we  a re  clea r m oving forward  on  how the  EAC takes th is in to account.  
>>SPEAKER: Cam den, thank you . And you have  been  a  b ig he lp  as we  naviga te  th is en tire  
th ing. Rea lly e xactly wha t Cam den sa id . The  de ta ils  on  the  slides a re  a lso bra instorm ing 
wha t th is m ay be . Tha t is  a ll a  pa rt of the  investiga tive  process if we  ask the  EAC to actua lly 
begin  tha t p rocess. And tha t is  rea lly wha t we  a re  voting on  tom orrow. Yes.  
>>SPEAKER: I th ink the  poin t abou t in  te rm s of if it is  undernea th  the  EAC you know ta king 
in  m y thought process is  tha t it should  be  through in te rsta te  com pact just like  we  do port 
au thoritie s and  just like  we  do adoptions. It does not have  to  be  adopted  by a ll sta tes, Paul 
sta tes want to  pa rticipa te  and  a re  ab le  to  do tha t and  of course  it is  th rough the  



Constitu tion  and  so you  ge t a  lo t be tte r fram ework so tha t priva te  organiza tions tha t have  
been  a ttacked  for be ing b iased  one  way or another, you  rem ove  tha t e lem e nt and  tha t way 
we  have  a  fram ework tha t has the  be nefit of governm en t because  m y concern  is  just like  
we  have  seen  som e federa l agencies taken  away the re  is  noth ing to  say tha t the  EAC would  
be  rem oved and  th is would  rem ove  it from  tha t and  pro tect the  in tegrity of it read .  
>>SPEAKER: Thank you.  
>>SPEAKER: I am  Jam ie  from  Kansas. Having lived  through and  been  a  sta te  tha t hoste d  the  
in te rsta te  cross check, I can  te ll you  to  m y friends from  Florida  tha t th is is  a  b igger a lliga tor 
p it than  you  th ink politica lly, lega lly - and  so  I am  not saying tha t we  should  not m ove  
forward , we  can  ta lk about in  our regiona l m ee tings, bu t I want everybody to  just be  aware  
tha t th is is  a  m uch la rge r d iscussion  than  ju st th is re solu tion  and  a t the  end  of tha t 
re solu tion  it says tha t we  a re  sha ring a ll of th is with  Congress and  so on  and  so forth  a nd  I 
am  a  little  hesitan t to  support th is just because  I lived  through th is and  the re  is  som e  
com plexitie s to  th is a nd  it will open  up  a  b ig can  and  so tha t is  m y concern .  
>>SPEAKER: Yes, Jam ie  we  thought of th is la st sum m er. And th ings have  ce rta in ly changed  
since  la st sum m er. Withou t a  doubt.  
>>SPEAKER: I'm  not saying tha t I am  aga inst it I'm  just saying wha t we  went th rough with  
tha t, yes - Rick is  righ t. It becam e so politica l. Tha t wha t it was trying to  do com ple te ly got 
lost and  pa rt of it was the  pe rson  tha t was kind  of supporting it, bu t we  kind  of lost the  
purpose  of it and  we  ended  up  in  court and  a ll kinds of stuff because  we  were  just 
a ttem pting to  do you  know - you  know m y Coun ty is  righ t next to  Missouri and  I have  got 
so m any people  going back and  forth  and  it m akes sense . But, it has got som e  proble m s as 
fa r a s just -  
>>SPEAKER: Ricky has a  question .  
>>SPEAKER: Ricky, from  Utah . I love  the  concept of th is. Trying to  address a  crucia l need . I 
agree  and  strongly th ink tha t the re  should  be  ze ro federa l do lla rs com ing to  th is. I th ink 
com pact am ong the  s ta tes is  the  correct way. And with  tha t I th ink the  standards Board  
would  be  a  be tte r sou rce  for tha t and  PLLC m ostly because  m ost sta tes a re  top-down a nd  
not a ll, bu t genera lly da tabases tend  to  be  m ore  centra lized  and  m ore  run  by the  sta te  
a ssocia tions and  so m y question  is  has the re  been  any approach  to  a  a sse t and  if so, wha t 
othe r thoughts or a re  we  too ea rly?  
>>SPEAKER: I th ink the  la tte r of wha t you  sa id . I m ean  we  a re  just in  the  phase  of e xploring 
th is concept righ t now, but I envision  tha t the re  wou ld  be  som e in te raction  with  those  of us 
in  the  room  here  and  som e of the  othe r boards on  th is should  the  EAC choose  to  take  th is 
ou t and  so we  can  convey a ll of tha t im portan t in form ation  tha t you  just sha red .  
>>SPEAKER: I can  see  Thad  and  Nick -  
>>SPEAKER: I am  Thad Ha ll from  Pennsylva nia . And you know th is seem s politica lly 
treacherous to  like  th is seem s like  a  grea t idea  and  you  know the  poin t is  tha t th is is  an  
opportun ity to  crea te  a  tem pla te  for wha t th is could  look like  and  to  go back to  tha t 
com m ent and  how can  Eric benefit from  the  SAVE da tabase  and  so I th ink the re  is  a  lo t tha t 
can  be  lea rned  from  th is even  if it does not go anywhere . And I th ink tha t we  shou ld  - you  
know conside r just a  overa ll benefit of lea rn ing how the  overa ll system  m ay work and  I 



th ink the  EAC has rea lly good and  sm art pe ople  tha t can  deve lop  a  se rie s of op tions of how 
th is m ay work and  how Eric m ay be  enhanced  and  the re  a re  a ll sorts of m ode ls for th inking 
about how th is can  be  done .  
>>SPEAKER: Rem em ber, it is  Ivan! Not Eric. Ivan .  
>>SPEAKER: Does it com e with  vodka  ?  
>>SPEAKER: Tha t will not be  the  la st Russian  joke  -  
>>SPEAKER: Yes it does, TDGC.  
>>SPEAKER: Okay, d id  you  have  som eth ing?  
>>SPEAKER: Yes, I look a t a  sta te  like  Rhode  Island  which  is  in  Eric and  you  know dippe d  its  
toes in  Eric for a  little  b it and  Eric had  37 sta tes, m ore  than  ha lf. And Eric a lso is  extre m ely 
com plex and  has extrem ely de ta iled  and  privacy da ta  sha ring agreem ents and  took a  long 
tim e  to  build  and  deve lop  and  you  know it is  a  m ode l and  it has been  done  and  it does not 
m ean - you  know we  can  try to  rep lica te  a  lot of tha t because  I th ink it is  our giggly the  
m ode l is  successfu l and  a t the  sam e  tim e  I would  love  to  see  Florida  back in  Eric or a  
substitu te  system  brought up  tha t we  can  a ll pa rticipa te  in  an  a ll 50 sta tes p lus the  
te rritorie s and  on  any given  day you  know ha lf of Rhode  Island  is  probably in  Florida  
be tween the  re tirees and  m e  ge tting on  a  cru ise  sh ip  and  so the re  is  lots of I th ink reasons 
to  exp lore  th is and  I th ink it is  crazy in  2026 tha t we  still have  a  rea lly good way to  check 
am ongst the  50 sta te s and  the  United  Sta tes and  you  know we  still can 't do tha t - and  I 
th ink exploring th is is  a  good idea  and  I th ink it is  a  good idea  for th is body to  give  our 
opin ion  which  is  wha t it is  to  the  com m issioners so tha t the y can  explore  it furthe r or a t 
least he  know take  tha t in to conside ra tion  from  us. And the  ve ry la st portion  of the  
resolu tion  of e xpand ing tha t be yond the  com m issioners - withou t us rea lly knowing wha t 
tha t fram ework would  look like  and  wha t is  the  actua l nuances and  de ta ils  of tha t I am  less 
com fortab le  with  tha t e lem ent on ly because  we  do not know wha t they a re  asking for a t 
th is stage . And you know Cam den just sa id  we  have  the  presen ta tion  and  a lso som eth ing 
tha t we  a re  just p roposing a  concept and  we  don 't rea lly know wha t would  happen  beyond 
tha t. And I th ink eve n tua lly yes - having a  p red ictab le  and  stab le  funding stream  from  
Congress to  support a  system  like  th is could  work. But, we  don 't know wha t the  syste m  
looks like  ye t and  so le t's  com e forward  with  tha t la st section  just because  we  do not know 
wha t we  a re  voting for a t th is stage .  
>>SPEAKER: Okay.  
>>SPEAKER: By the  way - rea lly qu ick - I applaud  you  for doing th is. This is  wha t these  
boards should  be . Not ge tting toge the r and  kind  of you  know hea ring upda tes and  stuff 
and  so we  should  be  ta lking about the  b ig s tuff and  a rguing abou t it and  I applaud  tha t. 
And I don 't to  com e a cross in  be ing overly critica l about it.  
>>SPEAKER: We have  th ick skin , Jam ie !  
>>SPEAKER: And the  othe r th ing about th is  is  you  know we  should  recognize  tha t a s 
e lections professiona ls we  a re  the  experts a s it re la tes to  th is process and  if we  had  th is 
m uch d iscussion , th ink about the  peop le  who have  no idea  you  know the y can  spe ll the  
word  e lection  and  tha t is  about not a lways - having them  doing it. Answer us having the se  
d iscussions thorough ly and  you  know with  th is thought process going through I th ink is  the  



righ t p lace . Som ebody is going to  sta rt p re senting som e th ing a long these  lines and  I would  
m uch ra the r it com e from  e lection  professiona ls the n  som ebody who is just winning an  
e lection .  
>>SPEAKER: And the  a lte rna tive  a lso or another pe rspective  I should  say is  tha t we  ta lk 
about not wanting to  accidenta lly rem ove  people  wrongly from  voting, bu t the re  is  a  lo t of 
people  be ing prosecu ted  and  they don 't even  know tha t they a re  registe red  in  m ore  than  
one  p lace  or twice  or som ehow or another wrong. And so th is is  a  way a lso to  he lp  vote rs if 
it is  done  the  righ t way.  
>>SPEAKER: It is  in  ou r legisla tion  to  use  Eric and  tha t law has to  change  for us to  do - so, 
tha t is  the  thought and  I don 't know if any othe r sta te  is  like  tha t or not.  
>>SPEAKER: There  a re  othe r laws tha t will have  to  change .  
>>SPEAKER: Exactly.  
>>SPEAKER: And they change  a ll of the  tim e .  
>>SPEAKER: I m ay just m ention  as we ll tha t when the  he lp  Am erica  vote  act cam e  out it was 
shortly a fte r tha t tha t the re  was a  group tha t m e t up  in  Washington  or Oregon, one  of the  
cle rks went up  the re  and  I be lieve  a t the  beginning of the  he lp  Am erica  vote  act tha t is  wha t 
they e xpected  for a ll of us to  have  the  sam e  type  of base  tha t eventua lly you  cou ld  do  tha t 
and  I was not a t tha t m ee ting, bu t I know the re  was a  d iscussion  about it and  I don 't know if 
the re  is  anybody ou t the re  tha t has bee n  he re  long enough to  re m em ber tha t d iscussion  
about tha t, because  I th ink tha t is  wha t the  HAVA was supposed  to  be .  
>>SPEAKER: I was not a t tha t m ee ting, bu t I do want to  say tha t the re  is  no one  in  th is room  
m ore  skeptica l of wha t is  going on  with  the  federa l governm en t and  som e of these  th ings 
tha t we  have  seen  over these  la st few m onths and  years. And wha t I would  say is  I tru st the  
people  in  th is room  to ge t it done  righ t. And I th ink while  we  cou ld  push  th is a long to  
som eone  e lse  or wa it for the  m ost pe rfect re solu tion  and  the n  ha ve  every T and  I with  a  
dot you  know we  live  th is every day and  if the re  is  a  need  for it then  it is  up  to  us to  then  
put it forward  to  then  solve  it. Otherwise  som eone  is  going to  so lve  it for us and  proba bly 
not in  a  way tha t we  would  like . And so I agree  with  Wesley and  I trust th is body to  
shepherd  th is th rough a long with  the  EAC and the  standards Board  and  I be lieve  th is is  
going be fore  the  standards Board  as we ll not just the  LLC, righ t? Or is  th is re solu tion  only? 
But, e ithe r way I trust the  pe ople  in  th is room  to do it righ t and  to  guide  the  EAC through 
the  process be tte r than  anybody e lse  or a ny othe r ga the ring of people  to  ge t it done . And I 
just want to  rea ffirm  m y support for the  re solu tion .  
>>SPEAKER: Curren tly th is proposa l is  for th is body and  so if we  send  th is re solu tion  up  to  
the  com m issioners, then  they will decide  how we  im plem e nt th is furthe r.  
>>SPEAKER: I which  is  going to  say - Lori, from  Colorado. And if we  can  go from  dom inion , 
to  libe rty vote , we  can  go from  Eric to  Ivan  and  we  just need  to  do  a  little  b it of sending out 
the  stuff and  if it com es from  the  loca l leve l to  rebrand  and  ge t back in  the  system  I th ink it 
is  a lready built and  they run  it with  three  people  and  the y do an  am azing job .  
>>SPEAKER: Secure  the  in take  sta tion!  
>>SPEAKER: Just a  little  b it of rebranding.  
>>SPEAKER: Cam den?  



>>CAMDEN KELLIHER: So, just I apprecia te  th is group a  lot for do ing th is like  Jam ie  sa id , we  
would  love  m ore  of th is. So, if the re  a re  ideas in  the  room , I am  happy a t these  annua l 
m ee tings is  m eant to  be  your tim e . But, th is is  a lso a  h istoric th ing and  it is  the  LLC firs t 
p roposed  reso lu tion  and  we  had  no m otion  on  not today wh ich  m eans it is  not been  
form ally conside red  ye t and  I th ink tha t m a y be  in troduced  aga in  tom orrow with  som e  
am endm ents. So, I ju st wanted  to  cover the  process because  I don 't know if th is group has 
done  tha t. So, we  have  had  the  d iscussion  and  I th ink m aybe  it will be  d iscussed  in  the  
regiona l m ee tings and  m ay be  in troduced  with  som e ed its  and  I am  happy to  be  he re  
tom orrow and  gu ide  us through wha t is  the  form al process to  adopt a  re solu tion  like  th is. 
But, it has not been  in troduced  form ally a t th is poin t and  it is  still up  for deba te  tom orrow.  
>>SPEAKER: Thank you, Cam den.  
>>SPEAKER: Well, thank you  to  th is pane l a ppeared  you  guys obviously d id  a  ton  of work 
and  we  apprecia te  the  inpu t and  as Cam den sa id  th is is  exactly why we  have  these  bodies 
so tha t we  can  hea r from  you and  wha t your needs a re  and  so th is is  an  am azing am ount 
of work and  I know tha t it is  a  huge  lift and  a  lot to  conside r for e verybody. So, thank you  
for the  in itia l p resenta tion  and  we  will just see  where  it goes from  here . So, thank you  guys 
ve ry m uch.  
>>SPEAKER: Thank you, Com m issioner.  
>>SPEAKER: So, was today va luable  for you? Yes? Good. I hope  you  a re  a lso having va luable  
conversa tions be twee n each  othe r. Kee p  those  going. We want you  to  continue  ta lking and  
we  want you  to  con tinue  bringing us ideas and  inform ation  and  you  know your fee dback to  
wha t we  a re  doing. Thank you for be ing so  pa tien t th rough a ll of the  presenta tions. I want 
to  say thank you  to  a ll of the  presen te rs today. I just want to  a lso rem ind  you  tha t breakfast 
is  from  7:30 AM until 9 AM tom orrow m orn ing in  the  French  room  across and  m ake  sure  
you  bring your folde r and  your tab le  te n t a nd  your nam e tag tom orrow. Executive  Board  
m em bers go to  Walton  South  through the  e xecutive  Board  m ee ting righ t he re  righ t off of 
th is room . And then  now I'll en te rta in  a  m otion  to  recessed  the  m ee ting as scheduled  until 
9 AM tom orrow, April 15.  
>>SPEAKER: Moved.  
>>SPEAKER: Dustin , we  will ca ll you .  
>>SPEAKER: Second.  
>>SPEAKER: Who has the  second? Wesley has the  second. Or Thad  has the  second. Any 
objection? Okay, it is  m oved and  second, th is body is  recessed  until 9 AM tom orrow. All in  
favor say aye  and  a ll opposed  say nay. The  m ee ting is  recessed  until 9 AM tom orrow and  I 
will see  the  e xecutive  Board  m em bers in  th is room  right he re !  
>>SPEAKER: Dinner a t 5:30 PM in  the  lobby! R 
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[Captioner standing by.]  
>> Good m orning, everybody. If we  could  m ake  our way to  our sea ts, p lease .  
>> All righ t. Good m orning I'm  Carly Koppe s cha ir we lcom ing you to  the  second day of the  
2026 annua l m e e ting.  
Please  ra ise  your hand  if you  have  not rece ived  an  upda ted  copy of the  resolu tion  rea l fa st.  
All righ t. Thank you.  
All righ t. So now the  LLC m em bers will convene  by region  to  enga ge  in  d iscussions. On 
wha t you  m ay ask, well you  will find  the  inform ation  and  wh ich  region  you  a re  in  on  the  
item  ins your fo lde r. Everybody look a t th is in  your folde r.  
You can  a lso view the  m ap on  the  screen  to  see  which  region  you  a re  in . Just in  case  we  
m ight have  forgotten . They will ge t tha t screen  up  he re  in  a  second.  
There  we  go.  
We will hold  it for about 30 seconds so you  can  take  a  p icture  if you  wou ld  like . It is  he lpfu l.  
Tha t's  righ t!  
Okay. So now everybody knows which  region  you  a re  in . Everybody got the ir p icture  tha t 
they want? Wonderfu l.  
So the  next slide  will show which  room  we  a re  in , okay so the re  you  go, those  a re  a ll the  
d iffe ren t room s. So if you  a re  in  region  3, you  don 't have  to  m ove  anywhere , you  a re  just 
righ t he re . How lucky a re  you? You 're  we lcom e Mark?  
[Laughte r].  
>> All righ t. So now tha t is  where  a ll the  rena lens will be  m ee ting. So now you have  your 
region  num bers and  the  break out room s wha t we  a re  going to  do is  p lan  on  wrapping the  
d iscussion  a t 10:45. Once  we  have  tha t, eve rybody knows you a lready have  an  assigned  
pe rson  who is going to  be  on  the  follow up  pane l for region  break out wrap  up . In  be tween 
10:45 we  will have  a  15-m inu te  break, we  will nee d  to  be  back he re  another p icture , bu t 
tha t's  correct Ryan.  
Be  back he re  by 11. As these  a re  subcom m ittee  m ee tings the  break out d iscussions a re  for 
m em bers only.  
And rea l qu ick. So your regiona l cha ir is  the  one  tha t will appear on  the  pane l to  h ighlight 
the  fu ll d iscussion  to  everybody. Now, everybody aga in  you  have  the  new upda ted  
resolu tion , correct?  



If not, go to  Cam de n the re  in  the  back and  he  will ge t you  the  ne w upda ted  one . Thank you 
for bringing tha t and  working so ha rd  over n ight to  ge t tha t upda ted .  
[Laughte r].  
>> All righ t. So wha t we  a re  going to  do is  now everybody -- like  I sa id  if you  don 't have  it, he  
is  in  the  back you  can  go ahead  and  do it to  have  th is form ally conside red  fo llowing a  
m otion  to  adopt the  resolu tion  we  will ca rry -- ca ll for a  m otion  to  recess for the  regiona l 
break outs. This will give  m em ber it is  m em bers to  furthe r conside r the  resolu tion  as 
necessa ry prior to  fu ll deba te , d iscussion  a nd  a  vote  on  the  resolu tion .  
So, firstly ca ll for a  form al m otion  to  adopt the  resolu tion  as presented . Is  the re  a  m otion?  
>> I m ove  to  adopt the  resolu tion  as prese nted .  
>> Thank you Mark is  the re  a  second?  
Thank you. So seconded by Dustin  from  Ne w York. Thank you.  
The  m otion  has been  properly m oved and  seconded so it is  now up  for conside ra tion  and  
open  for d iscussion . However prior to  d iscussion , I will ca ll for a  m otion  to  recess for the  
regiona l sub  m ee ting break out sessions under Robert's  ru le  of orde r the  m otion  to  re cess 
is  a  privileged  m otion  and  takes precedence  over a  m ain  m otion . It m ust be  seconded is  
not de ba tab le , can  be  am ended regard ing dura tion  and  requ ires a  m ajority vote . Origina l 
m otion  to  adopt the  resolu tion  will be  taken  up  im m e dia te ly following the  conclusion  of the  
recess.  
Is  the re  a  m otion  to  recess for the  regiona l break out m ee tings?  
>> Motion  to  recess weste rly from  Florida .  
>> Thank you.  
>> I second tha t.  
>> And Je ffrey seconds. Thank you so m uch . The  m otion  has been  m oved and  seconded 
and  is  not dePWAEUTDable . I will now ca ll for a  SROES vote . All in  favor say I.  
All appose d  say nay. The  I AEGS have  it and  the  m otion  to  recess is  approved  we  will take  
up  m otion  to  adopt the  resolu tion  im m edia te ly following the  resum ption  of the  m ee ting. 
Okay.  
So following the  d iscussion  and  deba te  on  the  recom m enda tion  we  will ca ll for a  voice  vote  
but a t th is tim e  we  will go ahead  and  do recess until 11:00 a .m . which  we  will com e back 
in to th is room  and be fore  we  do the  read  outs for the  origina l m ee tings to  pane l we  will 
have  a  lim ited  d iscussion  and  pote n tia l vote  on  the  resolu tion . Tha t clea r to  everybody and  
aga in  if you  d id  not ge t a  copy of the  resolu tion  m ake  sure  to  see  Cam den before  you  leave  
so we  can  have  tha t a s pa rt of the  d iscussion . All righ t we  will sta nd  in  recess and  m ove  to  
our regiona l m e e ting. Thank you e verybody and  have  a  good d iscussion .  
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US EAC Loca l Leadersh ip  Council Annua l Mee ting  
April 15, 2026  
>> SPEAKER: Everybody, we 've  got som e  m em bers ge tting the ir snacks so we  will give  them  
a  few m ore  m inutes be fore  we  sta rt, bu t if we  can  sta rt m aking our way to  our sea ts, 
p lease , I'd  apprecia te  it. Go Ryan go! Com e on , Ca liforn ia ! You ca n  do it! Would  you  m ind  -- 
Jennife r, do you  want to  com e up  he re  a lre ady? Ruie , can  you  com e up  as we ll so we  can  
roll in to tha t pane l a s we ll? Nick, if you  can  com e up , I would  apprecia te  it p lease . Thank 
you.  
I th ink we 've  got the  m ajority of the  peop le  in  the  room . If you  a re  still ge tting your snacks, 
p lease  hustle  back in . Got som e  ou tstanding business tha t we  want to  take  ca re  of be fore  
we  rolled  to  th is pane l, p lease . thank you , everybody. As we  a ll rem em ber I'm  sure  tha t we  
decided  to  go ahead  with  the  resolu tion  to  put it in  recess. Now tha t we  a re  back and  
concluded , we 'll go ahead  and  com e back in to d iscussion  of the  resolu tion . There  we  go.  
I will -- it 's  been  m ove d and  seconded I'm  going to  ope n  it up  to  lim ited  to  just five  m inutes 
of d iscussion , a t th is poin t in  tim e , I will sta rt the  d iscussion  tim e  . Is  the re  any m em be r tha t 
would  like  to  go first? On any d iscussion? Garth?  
>> SPEAKER: Garth  te ll Washington . I understand  EAC is a lready doing som e work on  th is 
top ic. My suggestion  would  be  tha t we  tab le  th is un til such  tim e  tha t the y have  additiona l 
re sea rch  done .  
>> SPEAKER: Thank you. Any othe r d iscussion? Yes?  
>> SPEAKER: This is  m ore  of a  poin t of orde r. I don 't know if th is is  supposed  to  be  
transla ting while  you  go. But it no longer is .  
>> SPEAKER: I th ink we 've  a lready got som e one  in  the  back working on  tha t. Thank you .  
>> SPEAKER: I want to  re ite ra te  m y support for th is. I understand  Garth 's  suggestion  he re . 
But I would  say tha t we  would  be  in  a  be tte r be tte r position  a t TLC to guide  EAC through 
th is if we  support th is  re solu tion  and  put ourse lves m ore  in  a  driving position .  
>> SPEAKER: Thank you. Any furthe r d iscussion? Yes, Ricky? And then  Mary, I will com e  to  
you .  
>> SPEAKER: There 's  a  lot of agreem ent in  our region  tha t som e th ing nee ds to  be  done  in  
re la tion  to  th is. We fe lt tha t the  language  of the  -- curren t langua ge  of the  resolu tion  seem s 
to  be  a  little  too prescrip tive . We were  hea rd  the re 's  anothe r region  tha t cam e  up  with  



som e less prescrip tive  language . Som eth ing like  we  support the  EAC exploring or 
som eth ing like  tha t. Continuing to  e xplore . Som eth ing like  tha t. I don 't m ind  tab ling as long 
as EAC knows I th ink it 's  a  grea t idea  to  look a t. Or if som ebody has tha t language  to  bring 
forward , I'd  love  to  he a r tha t.  
>> SPEAKER: Thank you. Mary?  
>> SPEAKER: Mary Cla rk from  Michigan . I agree  and  I strongly support tab ling a t th is po in t. 
Should  tha t not happen , I am  asking for a  roll ca ll vo te .  
>> SPEAKER: Thank you Mary. Any othe r d iscussion? Sorry Ju lie .  
>> SPEAKER: Region  two d id  com e up  with  som e am endm ents . Did  you  want m e  to  read  
those?  
>> SPEAKER: If we 're  gonna  tab le  then  they a ren 't necessa ry. But we  d id  com e up  with  
som e am endm ents.  
>> SPEAKER: I want to  bring it up  as a  pa rt of your d iscussion .  
>> SPEAKER: Under the  second whereas we  wanted  to  put a fte r officia ls strike  often  and  
add  continue  to  conduct the  m ost fa ir and  accura te  e lections while  facing the  rest of the  
line . The n  a fte r the  the re fore  resolved  a fte r m em bersh ip  strike  recom m ends and  add  
supports. Afte r com m ission , strike  a ll language  to  the  end  and  add  to  con tinue  purity 
ongoing resea rch  or a  p lan  tha t m ay include  an  in te rsta te  com pa ct tha t facilita te s a  secure , 
coopera tive  da ta  sha ring ne twork am ong participa ting jurisd ictions.  
>> SPEAKER: Any o the r d iscussion? Another 10 seconds to  h it tha t m ic.  
>> SPEAKER: If the re  is  no othe r d iscussion , I will m ake  a  m otion  to  tab le  the  resolu tion  
until the  next annua l m ee ting.  
>> SPEAKER: I have  a  m otion  on  the  floor to  tab le . Do I have  a  first? Mary? Second? A 
second? Sorry. My ba d . I don 't know. I d idn 't read  the  m otion  so I apologize . Mary, you 're  
second.  
>> SPEAKER: Mary Cla rk from  Michigan . Second.  
>> SPEAKER: Thank you so m uch Mary. We have  a  m otion  on  the  floor to  go ahead  and  
tab le  th is re solu tion  until the  next annua l m ee ting so tha t will be  in  2027. I'm  not gonna  do 
a  roll ca ll vote  on  th is one . I'm  just gonna  do a  voice  vote  . All in  favor say aye? All opposed  
say nay? In  m y op in ion , the  ayes has it so  we  will tab le  th is re solu tion  until the  2027 annua l 
m ee ting. Thank you a lso ve ry m uch. Now we 'll go on  to  the  pane l he re .  
I am  going to  go a  little  ou t of orde r because  we  need  to  have  ou r friend  m ake  he r fligh t. 
Pre tty pre tty p lease . we 'll go ahead  and  m ove  in to th is pane l d iscussion . I hope  everybody 
had  d iscussions tha t were  rea lly he lpfu l. I know last annua l m ee ting, we  cam e  out with  
quite  a  b it of good inform ation  and  goa ls. Jennife r, I'm  going to  a llow you to  m ove  forward  
with  wha t you  can  bring forward  from  region  three  and  apprecia te  it.  
>> SPEAKER: Thank you. And thank you  for le tting m e  go first. I d id  m ake  m y fligh t for th is 
a fte rnoon and  so fa r they have  not told  m e  it's  de laye d . Hoping to  ge t the re  on  tim e . We 
had  grea t conversa tions in  our region  three  m ee ting and  estab lish  som e goa ls for us to  
m ee t over the  ne xt ye a r . We 'll continue  to  have  our quarte rly m ee tings virtua lly, a s we 've  
been  doing. We p lan  to  d iscuss m ore  about how to im pact legisla tion  and  how to build  
those  re la tionsh ips with  legisla tors. Som e folks in  our region  have  an  estab lished  



re la tionsh ip  with  the ir legisla tors and  som e a re  trying to  do tha t and  rea lize  out he re  in  the  
e lection  profession , the re 's  p robably a  lot of peop le  who could  use  a  little  m ore  of a  how to 
when it com es to  tha t. In  tha t, we  ta lked  a  lot abou t strengthening our a ssocia tions 
because  a  lot of th is legisla tive  bridge  build ing and  work goes through our associa tions . 
There  a re  a  lot of gre a t re sources out the re  righ t now to he lp  you  with  tha t. We ta lked  
about som e  in  our region  don 't have  lobbyists and  don 't have  executive  d irectors so they 
a re  trying to  figure  ou t how to fee l the ir way a round tha t a t the ir cap ita l with  the ir 
legisla tors and  how to im pact and  shape  b ills  tha t com e out of the ir legisla tion . We ta lked  
about visiting each  o the r's  Associa tion  m ee ting so we  can  see  wha t's  working in  the  
d iffe ren t a ssocia tions  with in  our region  and  how they're  strengthening and  facilita ting 
these  legisla tive  re la tionships. I th ink tha t's  where  we 're  gonna  go in  th is ne xt yea r is  trying 
to  rea lly work on  associa tions and  legisla tive  in itia tives and  how to shape  those .  
>> SPEAKER: Thank you ve ry m uch. We 'll now go ahead  and  go to  Ju lie  since  you 're  ne xt 
and  then  Ruie  and  ne ck and  then  I will wrap  up  with  Region  1.  
>> SPEAKER: Ju lie  Freem an from  region  two. We spent a  lot of tim e  on  the  resolu tion  . Most 
of the  tim e  just ta lking about how tha t a ll worked  and  wha tnot. Then  fixing our 
am endm ents to  it. The  othe r th ings tha t we  a re  doing in  our region  is  we  d id  se t up  ou r 
ca lls  for every week . We 've  been  trying to  do tha t since  the  sum m er. We got tha t 
accom plished  and  will be  sta rting our m ee tings in  May. We would  like  to  work on  projects 
and  procedures and  th ings to  sha re . We were  encouraged  by region  three  bringing 
som eth ing to  the  group, so would  like  to  work on  som eth ing we  can  a lso sha re . We ta lked  
a  lot abou t post office  issues, lea rned  about no m ail Tuesday. I hadn 't hea rd  about tha t and  
Jam ie  en ligh te ned  us tha t apparently the re 's  no -- they don 't do the  work on  the  weekends. 
Is  tha t wha t you  sa id? Lim ited  m ail on  the  weekend. We ge t a  lot of m a il on  Monday. Not 
ve ry m uch on  Tuesda y and  now I know why . And a  whole  bunch  on  Wednesday so tha t 
was ve ry in te resting. Our first goa l is  we  ju st want to  survive  our e lections and  com e out of 
those  in  goods shape  . The  othe r one  tha t is  kind  of a  b ig dea l is  the  accessib ility ba llots . 
The  website  re quirem ents we  will have . We do not so m uch tha t we  can  uy products a nd  
ge t tha t ou t the re . But is  the re  a  way for ou r vendors to  provide  PDFs through our process 
without having to  go through the  PAC certifica tion  aga in? Those  a re  th ings we  will reach  out 
to  the  EAC to see  if the re 's  a  way tha t we  can  m ake  it a  little  b it e asie r on  us for tha t 
p rocess. I th ink those  a re  the  th ings we  had  from  our region .  
>> SPEAKER: Thank you, Ju lie . Ruie?  
>> SPEAKER: Hi. I am  Ruie  region  four. The  best region .  
>> SPEAKER: Deba tab le .  
>> SPEAKER: My region  is  awesom e. But they rea lly wanted  to  thank Com m issioner now 
cha irm an McCorm ick because  we  have  m onth ly m ee tings and  they take  tim e  ou t to  join  
those . Which  we  th ink is  awesom e so thank you  for tha t ve ry m uch. They a lso -- Mary from  
Michigan  brought up  she  rea lly wanted  m e  to  ta lk about how eve rybody from  the  region  
were  so p leased  with  the  lea rn ing lab  because  it he lped  fill budge t cu ts tha t they had  in  
the ir office  with  tra in ing resources. Then  a lso the  work and  tha t the  EAC did  for m aking the  
tem pla tes use r-friend ly because  tha t was one  of our a sks a  yea r or so ago and  you  guys 



heard  us. And responded above  and  beyond wha t we  expected . We wanted  to  m ake  sure  
tha t we  thanked  you  a ll for tha t. We ta lked  a  little  b it about strengthening our a ssocia tions. 
What we 've  been  doing for the  la st yea rs, a ll of the  region  four m em bers take  back the  
inform ation . Whether it 's  from  the  EAC filte r to  the  LLC or whe ther from  our region . We 
take  it back so a ll of the  d irectors or de puties or adm inistra tors across the  sta te  or to  the  
sta te  a ssocia tions such  as the  lea rn ing lab . We share  tha t. We share  EAC tra in ings and  tha t 
he lps strengthen  not just our ju risd ictions but a ll of our bro the r and  siste r ju risd ictions 
a round our sta te . We continue  to  hold  the  in-pe rson  m ee tings and  everyone  expresse d  
how the y ve ry m uch apprecia ted  those . At our m on th ly m ee tings, they sa id  they were  
extrem ely he lpfu l because  we  share  best p ractices on  d iffe ren t th ings. we  just kind  of b ring 
up  wha t ever is  going on  a t tha t m om ent, which  is  a  forever changing e lection  
environm ent. We ta lk about best p ractices a re  how we 're  m oving forward  or the  pa th  we 're  
taking. Tha t he lps us a ll ge t d iffe ren t op in ions from  la rge  jurisd ictions and  sm all 
ju risd ictions in  d iffe re n t sta tes across the  country. Tha t a lso he lps us do our job  be tte r in  
he r own jurisd iction . We were  fina lly ab le  thank you  to  the  EAC -- to  hold  our in -pe rson  
m ee ting th is past Monday. Tha t was extre m ely successfu l . We wanted  to  thank Steve  
because  we  m issed  h im , and  then  a lso because  he  d id  a  session  on  AI, which  was 
extrem ely he lpfu l. Be cause  first, we  lea rned  how to p lay connections and  tha t's  ve ry 
im portan t. Bu t he  gave  us inform ation  on  suggested  policy for AI. Because  AI is  so new, and  
especia lly in  the  e lection  world , som e  of us m ight be  hesitan t to  use  it. But the  way tha t he  
presented , it changed  m y m ind  and  m ade  m e  m ore  positive . Thank you Ela ine  for wha t you  
brought to  tha t session  too. I am  gonna  ask if Steve  can  do another virtua l session  for m y 
team  and region  four is  gonna  have  pe ople  who want to  join  tha t session . Our in-pe rson  
was extrem ely he lpfu l. Although the  EAC does not have  funding for in -pe rson  regiona l 
m ee tings. We 're  going to  try to  find  a  way to  do it or its  a t no cost. Because  we  find  tha t the  
in-pe rson  was extrem ely va luable . Our goa ls for the  com ing year is  first of a ll, continue  
hold ing a  m on th ly m e e ting. So we  can  continue  sha ring tra in ings, sha re  best p ractices and  
inform ation . The n  a lso, I don 't know if you  rem em ber, bu t we  origina lly were  the  ones tha t 
wanted  to  do the  vide o. We waited  for the  in-pe rson  but tha t never happened  because  the  
governm ent shutdown and  every th ing e lse . We still want to  do our video. It 's  d iffe ren t 
from  the  region  tha t d id  a  vide o. Ours wou ld  be  -- we  wante d  to  show how unified  a ll of the  
sta tes a re  across the  country, where  everybody has the  sam e  goa l. We want ve ry 
in ten tiona l m essaging showing tha t eve rybody's goa l is  fa ir, accura te , transparent e le ctions 
regard less of the ir pa rty a ffilia tion  or whe ther they a re  an  e lecte d  e lection  adm in istra tor or 
appoin ted  or governm ent em ploye e . All of us sha re  the  sam e  goa l and  va lues and  tha t's  
wha t we  wanted  to  do a  video on  and  tried  to  ge t tha t m essaging out because  it 's  
im portan t tha t we  ha ve  the  public's  trust. We fee l like  tha t m essage  would  he lp  solid ify tha t 
trust. The  la st goa l we  had  was to  hopefu lly -- Mary, if I don 't say th is righ t, you  have  to  
correct m e . We want to  try to  find  or encourage  and  support PAVA funding to  he lp  e lection  
offices purchase  the  e lection  equ ipm en t they nee d . Som e of us  m ay have  outda ted  e -poll 
books. My sta te  from  2006. Or they m ight need  new scanners. But not a ll of us have  the  
funding . Having som e federa l funding to  tha t end  tha t goes down to the  jurisd ictions 



where  they can  purchase  the  am ount of equipm en t they ne ed  would  be  super he lpfu l. I 
th ink tha t wraps up  our goa ls.  
>> SPEAKER: Awesom e. Thank you. Nick, rem em ber East Coast ve rsus West Coast rap  
ba ttle  video. Tha t's  a  note  from  last tim e  we  d id  th is.  
>> SPEAKER: We 'll have  to  tab le  tha t un til next yea r's  m ee ting >> SPEAKER: You have  to  
tab le  tha t? Afra id  of com peting aga inst m e?  
>> SPEAKER: We d id  do be tte r th is yea r. We d idn 't have  to  invade  another region  like  we  
d id  la st yea r. We had  four or five  a tte ndees  and  just bounced  in to the  West Coast m ee ting. 
11/20 m em bers m ade  it to  th is yea r's  annua l m ee ting wh ich  is  a  grea t news cha llenging for 
us a s a  region . Brewery a lready stole  tha t so we  thought the  second best region  in  the  
Northeast. We 've  got over 1600 e lection  jurisd ictions and  tha t does not include  sm alle r 
villages or fire  d istricts or othe r d istricts tha t you  will a lso conduct e lections in  som e cases 
in  som e cases they don 't in  som e  cases we  a lso have  to  run  the m . But desp ite  the  
uniqueness of New England  having no County governm ent for m ost of our sta tes and  
running e lections a t the  m un icipa l leve l, and  a lso desp ite  Pennsylvania  New York New 
Je rsey and  De laware  a ll be ing re la tive ly e nclosed  proxim ity to  e ach  othe r. We a ll have  ve ry, 
ve ry sta rk d iffe rences be tween our sta tes and  how e lection  offices a re  structured  and  
e lections a re  adm iniste red . Even  in  te rm inology. Dustin  in  New York told  us they don 't use  
provisiona l ba llo ts. The  use  a ffidavit ba llo ts which  is  in te resting. When ou tside  groups 
com e in  and  try to ...they a lso use  the  te rm  a  le ss e lection  d istricts instead  of pre -six which  
is  in te resting when they have  to  d iscuss e le ction  te rm inology with  vendors and  the y don 't 
speak the  sam e  language . De laware  the re 's  just th ree  counties and  three  counties 
com prise  the  e n tire  sta te  and  those  Coun ty e lection  adm inistra tors a re  appoin ted  by the  
sta te  and  basica lly work for the  sta te . They have  a  ve ry d iffe ren t dynam ic than  the  rest of 
the  sta tes in  the  region  which  va ry be twee n  a  bottom -up style  and  top-down 
adm inistra tion  of e lections. Verm ont in  pa rticu la r and  th is is  a lso sha red  by othe r sta te s in  
the  region  where  m any ha ts in  the ir roles a s e lection  adm in istra tors not just the  d ire ction  
of the  lack ch ins word  Town Cle rk town treasure r town tax assessor tha t m ay have  ru le s in  
the  Municipa l Court a nd  have  ru les for the  villages tha t constitue nt portions of the ir town 
in  them se lves have  e lections. We ta lked  about the  burnout and  the  turnover we 've  se en  in  
e lections in  the  la st fe w years in  our region  and  a round the  country and  m aybe  in  a  pe rfect 
world  we 'd  have  an  e lection  union  in  our sta tes where  a ll e lection  officia ls would  join  
toge the r, lobbie d  toge the r and  convince  our stakeholders, funders, sta te  leaders to  have  
be tte r sa la rie s, m ore  com petitive  sa la rie s for e lection  adm in istra tors. Our sta ffing because  
so m any of us a re  wearing so m any d iffe re n t ha ts and  have  d iffe ren t goa ls and  the re 's  just 
not e nough tim e  in  the  day to  ge t it a ll done  correctly. While  sta ff tu rnover has been  
slowing down a  little  b it from  the  peak, pa rt of tha t is  m aybe  because  a  lot of the  sta ff 
com ing in  our younge r. This is  a ll they know. They know e lections -- th is new e lections 
world  tha t we  live  in  a nd  the y don 't know wha t it was like  be fore hand so they don 't know 
any be tte r. While  tha t b rought som e  leve l of Moderna  due  to  the  offices, it a lso m eans 
turnover is  like ly to  continue  because  in  a  lo t of pa rticu la r m un icipa l governm en ts we  a re  
not paying we ll e nough to  keep  these  new younger e lection  officia ls a round. They a re  



eventua lly going to  jum p to the  priva te  sector a fte r a  couple  yea rs with  us and  we  know 
tha t's  a  rea lity we  a ll have  to  live  with  now and  we  a re  not going to  have  e lection  officia ls 
sticking a round for 20 or 40 yea r ca ree rs and  transfe rring the ir grea t institu tiona l 
knowledge  to  the  next genera tion  as a lways in  the  past. In  te rm s of wha t the  EAC can  he lp  
provide  us going forward , a  lot of nuances to  existing resources. Maybe  breakouts of 
existing da ta  we  a lready have  through EA tha t m ight be  easy-to-read  or understand  for 
m unicipa l e lection  officia ls who them se lves  never have  to  in te ract with  eaves in  any way in  
te rm s of doing stra ight base line  com parisons to  othe r ju risd ictions in  te rm s of popula tion , 
m e thod of appoin tm e nt or h iring for the  ch ie f loca l e lection  adm inistra tor. Our length  of 
ea rly voting or if we  have  ea rly voting a t a ll. How we  adm iniste r m a iled  in  ba lance . Be ing 
ab le  to  m ake  those  com parisons on  a  ve ry easy basis without having to  d ive  in to da ta  or to  
com pare  d ispa ra te  da ta  se ts would  be  he lpfu l for a  lot of e lection  officia ls when we  go to  
m ake  those  cases to  our loca l leaders and  sta te  leaders for legisla tive  changes. We th ink 
the  EAC could  have  a  role  in  he lp ing to  deve lop  m ore  educa tiona l toolkits . Not necessa rily 
gea red  towards e lection  officia ls, bu t toward  the  pe ople  tha t e lection  officia ls have  to  lobby 
for funding. In  pa rticu la r, th is is  true  in  New England . We have  ve ry little  engagem ent from  
New England  e lection  officia ls in  na tiona l a ssocia tions whe ther it 's  e lection  cen te r, I go or 
genera l situa tiona l awareness or knowledge  of wha t's  going on  in  the  e lection  policy space  
a t the  na tiona l and  fe dera l leve l. There  is  in  tim e . There  is  a  lo t of com m unica tion  am ongst 
loca l e lection  officia ls in  the  Northeast region  and  in  New England  in  pa rticu la r. One  th ing 
tha t has com e out of our annua l regiona l in  pe rson  m ee ting tha t we  had  la st yea r with  the  
Northeast region  is  the  idea  of crea ting a  New England  Associa tion  of e lection  officia ls  to  
try and  rem edy som e  of tha t. Increase  the  ne tworking capacity tha t professiona l 
deve loping capacity and  to  e duca te  our loca l e lection  officia ls m ore  on  the  a lphabe t soup  
of nonprofits  and  organiza tions and  a lso EAC resources and  othe r federa l re sources 
ava ilab le  to  e lection  officia ls tha t never rea lly seem s to  filte r down to tha t sm all town a nd  
Maine  or New Ham pshire  tha t has 2000 vote rs a t a  pa rt-tim e  e lection  officia l who is 
struggling just like  we  a ll a re  but just can 't ge t those  access to  those  resources because  it 's  
just no t even  ge tting put in  front of them . Having som e toolkits  to  not on ly reach  out to  
loca l, sm all ju risd ictions would  be  m ore  he lpfu l. But eve n  for the  nonprofit side . If the re  
were  m ore  na tiona l organiza tion  stood  up  or tha t added  to  the ir existing m ission  the  ab ility 
to  support those  sm all e lection  jurisd ictions. We have  p ledged . We have  Na te  -- NICO . We 
have  organiza tions for a  la rge  e lection  jurisd iction  it 's  easy to  have  a  few thousand dolla rs 
and  a  trave l budge t. A few thousand dolla rs  to  sm all New England  m unicipa lity could  be  
our en tire  e lection  da y opera tion  budge t. It 's  just no t been  a  happen  a t the  loca l leve l. But 
tra in ing and  e duca tion  a re  still im portan t. Tha t's  where  som eth ing with  the  EAC m ay be  
ab le  to  he lp  in  deve loping som e toolkits  we  can  provide  to  our town councils, town 
m anagers and  adm inistra tors or even  sta te  e lection  officia ls or sta te  a ssem blies and  asking 
for m ore  fund ing for tra in ing so we  can  show those  decision-m akers wha t othe r sta tes do, 
wha t othe r sta tes have  found e ffective . What is  a  best p ractice  and  a  com m on practice  in  
te rm s of having tra in ing and  professiona l deve lopm e nt opportun itie s in  budge ted  funds 
for those  opportun itie s where  it 's  just not com m onplace  a t a ll in  our region  and  in  New 



England  specifica lly. One  othe r th ing tha t we  ta lked  about la st yea r too is  we  could  have  
easily gone  four or five  hours in  our d iscussion . Maybe  in  the  fu tu re  the  EAC could  conside r 
m aybe  having an  hour and  a  ha lf dot do t dot We had  th is m orning but a lso an  hour a nd  a  
ha lf yeste rday and  we  could  p ick up  those  conversa tions be twee n days and  have  tim e  to  
ge t tha t ou t d iffe re n t top ics to  report back to  you  he re . Another in te resting idea  was an  
educa tiona l e xchange  program  session  where  we  m ash  up  a ll the  regions and  whe n we  
have  -- fund ing is  an  issue . We would  love  to  m ee t in  pe rson  as a  region  aga in  over the  
course  of the  next ye a r or two and  m aybe  the  funding dynam ic would  change  and  m aybe  
we 'll figure  out a  way to  do it ourse lves. The  conversa tions tha t we  have  when sitting 
a round a  sm all tab le  a re  orde r of m agnitude  m ore  productive  a nd  vibrant than  they would  
be  on  a  Zoom  ca ll. Tha t's  why we  fe lt m ay be  having som e sort of exchange  where  we  
could  ta lk abou t the  d iffe rences and  sim ila ritie s be twee n d iffe re n t regions wou ld  be  he lpfu l 
where  we  could  take  15 or 20 e lection  officia ls from  a ll over the  country and  assign  them  
random ly to  d iffe re n t room s. We could  have  the  sam e  kind  of conversa tions instead  of a t 
the  regiona l leve l. At a  m ore  in tim a te  leve l where  we  can  have  an  hour or two to  rea lly 
d iscuss tha t. We ta lked  about a  lot in  he r hour and  a  ha lf. There  was a  lot m ore  we  would  
like  to  keep  ta lking about, and  we  a re  going to  be  having a t least som e  virtua l m ee tings in  
the  com ing m onths and  years.  
>> SPEAKER: Awesom e. Thank you. Region  1, we 're  num ber one  for a  reason  . Just kidding. 
(Chuckles) We d id  have  quite  a  b it of conversa tion  and  good thorough conversa tion  a round 
the  resolu tion  tha t was tab led  . Another th ing is  when we  ta lked  about Associa tion  work we  
do have  a  couple  associa tions rea lly trying to  rebu ild  and  re brand  and  ge t everyth ing 
organized . Som e associa tions, we 're  trying to  rebuild  from  any type  of po litica l fractures 
tha t have  bee n  happe ning. It 's  politica lly charged  environm e nt righ t now so it isn 't 
unknown tha t it could  poten tia lly infiltra te  your associa tions. But I'm  happy to  hea r tha t a  
couple  of our a ssocia tions in  our region  a re  going a fte r som e  of those  sea l gran ts which  is  
good to  be  ab le  to  ge t tha t funding to  ge t som e  actua l em ployee  support sta ff support for 
your associa tions. Tha t's  one  of the  b iggest th ings a  lot of us a re  understand ing . Colorado 
we 've  had  tha t for a  long tim e . But be ing a b le  to  have  tha t kind  of support so you  can  ge t 
m ore  peop le  with in  your ranks to  pa rticipa te  in  the  execu tive  board  process of your 
associa tions. Then  a lso another b ig th ing . Nevada  wants to  try a nd  ge t public facing which  
I th ink is  rea lly crucia l and  im portan t in  the  space . All of us know tha t we  have  sm all 
m icrophones. But if we  a ll have  a  m icrophone  and  if we  a re  a ll us ing our sm all 
m icrophones, no m atte r wha t size  sta te  we  a re , it does he lp . Especia lly when the re  is  a  
vacuum  where  knowledge  is  lapsing. It was be tte r to  ta lk about wha t we  do than  ourse lves? 
I rea lly apprecia te  tha t Nevada  is  rea lly focusing on  the  public facing aspect to  rea lly m a ke  
them se lves m ore  known, m ore  estab lished , m ore  ab ility to  have  tha t com m unica tion  out in  
the  public. It 's  a lways super im portan t. Especia lly just not on ly wha t we 're  facing . Me  
persona lly, I m entioned  I fee l like  I'm  having whip lash  every day . We 're  ge tting news and  
inform ation  and  noise  from  the  federa l le ve l and  the  sta te  leve l. We 're  ge tting news and  
inform ation  and  noise  from  loca l leve l. It 's  just juggling so m any ba lls  . While  trying to  do 
our work and  a lso still do the  Associa tion  work. All of us in  th is room  a re  leaders in  our 



Associa tion . We have  tha t desire  and  passion . Do not on ly see  our own County be  
successfu l or pe rish  or wha tever you  a re . But a lso the  Associa tion  because  we  a ll va lue  tha t 
work. It 's  rea lly im portan t we  continue  to  have  those  conversa tions and  support our o the r 
sta tes a ssocia tions in  trying to  continue  to  im prove  and  be  strong. I'm  happy to  see  a  com e 
of them  couple  of the m  a re  going a fte r sea l gran ts so they can  continue  to  drive  work 
forward . I encourage  them  to chase  as m any pe nnies as they ca n  because  we  a re  a t the  
poin t of pe nnypinch ing even  though pennies a re  no longer going to  be  a round. I don 't 
know if anyone  e lse  is  having fun  with  tha t penny conversa tion  with in  your stay bu t we  a re  
de fin ite ly having fun  with  tha t penny conversa tion  in  our sta te . I'm  going to  jum p to wha t 
we  were  ta lking abou t a s fa r as som e  of our goa ls. I love  hea ring wha t you  guys a ll 
d iscussed . One  th ing we  found were  rea lly beneficia l a s we  were  ab le  to  have  in-pe rson  
regiona l m ee ting in  Decem ber of la st yea r in  LA. It was fan tastic to  see  LA's b ig huge  
production  is  am azing. We were  a ll jea lous. We a ll wish  -- we  don 't want pe ople  to  lose  
the ir business. But if we 're  ab le  to  swipe  in  and  com e and  ge t the ir warehouses, wouldn 't 
tha t be  wonderfu l? Who in  he re  has a ll the  space  in  the  world? Yep. It was rea lly cool to  see  
Dean  in  LA County. They were  ab le  to  ge t an  old  Frye 's  warehouse  and  converte d  to  th is 
am azing th ings so it 's  awesom e to have  tha t in  pe rson  m ee ting for region . We would  like  to  
try to  see  wha t Ru ie  was saying. Figure  ou t a  way we  could  have  a  no-cost regiona l 
m ee ting . But a lso not just have  it be  regiona l bu t a lso do back in  2019 Oregon Washington  
and  Colorado d id  a  tri-sta te  confe rence . Now with in  our region  we 'd  like  to  ge t toge the r 
and  do a  confe rence . Our e lection  laws a re  a ll sta rting to  ge t m ore  sim ila r and  we  a re  a ll 
facing the  sam e  th ing. Trying to  figure  ou t how we  can  do tha t in  2027. Another goa l, 
e specia lly because  the re  a re  a  few of us tha t a re  going to  be  saying I do he re  in  a t the  end  
of th is yea r is  be ing ab le  to  onboard  new m em bers. Com e up  with  a  way to  bring them  in to 
th is d iscussion  and  in to the  fold  and  understand  wha t the  e xpecta tion  of the  LLC is. I 
encourage  regula r pa rticipa tion  from  curren t m em bers as we ll. Tha t was pa rt of our 
d iscussion . We know we  a re  going to  be  ha ving som e new m em bers com e on  board  
because  som e of us a re  exiting . How can  we  have  as a  region  -- b ring them  on  board , have  
them  be  we lcom e and  knoww we  a re  gonna  be  a  grea t pa rtne r and  resource  for the m . Last 
bu t not east, we  want to  continue  our m onth ly m ee tings because  it 's  been  ve ry beneficia l. 
At the  e nd  of the  day, a ll Region  1 wants is  world  peace . Tha t's  our goa l is  to  try to  
accom plish  world  pea ce  because  we  a re  going to  have  a ll the  answers in  the  world  because  
we  a re  e lection  officia ls. We a lways have  to  have  solu tions for eve ryth ing we  face . Na tura l 
d isaste rs, funding de ficits , not enough people . All of the  above . Why not solve  world  peace? 
Ju lie  go ahead .  
>> SPEAKER: I just wanted  to  have  th is opportun ity to  say m y region  is  rea lly actua lly the  
best . Now these  guys can 't say anyth ing. I forgot to  m ention  th is sum m er we  d id  m ee t in  
Iowa  which  has the  grea test sta te  fa ir anyway. And had  fun  a t tha t. While  we  were  working, 
we  d id  ge t dem onstra tions for Wyom ing. A lot of p laces want us to  do hand coun ts for 
everyth ing. Recounts we  don 't do any of tha t ye t. I knew it was com ing. We had  the  pe ople  
in  our region  who a re  ve ry knowledgeable  com e and  give  us de m onstra tions on  how to do 
tha t. We d id  take  tha t back in to Wyom ing a nd  d id  one  tra in ing tha t was a  little  b it chaotic. 



Afte r tha t, we  d id  ge t legisla tion . We sta rte d  the  legisla tion  because  we  wanted  to  prove  
our m achines work. We a re  putting ourse lves in  tha t fie ld , and  I fee l m ore  confident 
because  of wha t our region  was ab le  to  put forward  for us. Those  kind  of tra in ings too in  
your regions will be  ve ry he lpfu l. We d id  ou r tra in ings for a ll our cle rks la st week and  d id  it 
100 tim es. I can  te ll U-100 tim es our m achines work. Yay! Tha t's  the  whole  poin t of tha t 
conversa tion  and  I hope  it m akes Wyom ing vote rs fee l like  the  ones tha t a re  sitting on  the  
fence  worrying abou t whe ther the  m achine  works or not, I th ink tha t'll take  ca re  of tha t. 
The  ones tha t a re  never gonna  be  okay with  tha t a re  never going to  be  okay with  tha t. If we  
can  ge t them  m oved section  and  we 've  taken  tha t from  you and  lea rned  and  Ricky he lped  
Wyom ing on  top  of tha t to  give  us a  tra in ing over the  phone  on  tha t a s we ll. What we  hear 
from  you if anybody's  in  th is position  like  we  were  is  once  you  prove  tha t, you  kind  of ge t 
the  confidence  in  your sta te  tha t th ings a re  a  little  b it be tte r about tha t. I know som e of our 
legisla tors thought we  were  nuts for actua lly wanting legisla tion  like  tha t. But we  th ink it 's  
ve ry im portan t. I wanted  to  thank m y region  for tha t tra in ing.  
>> SPEAKER: I'm  going to  go ahead  and  if the re 's  any othe r m e m ber out in  the  audie nce  
tha t would  like  to  bring forward  som eth ing tha t your regiona l cha ir was not ab le  to  cover, 
we  have  a  few m inute s to  do tha t. About four. But I do have  to  say, I th ink a ll of us have  
proven  and  shown the  conversa tions a re  e xtrem ely va luable . We were  ab le  to  bring forth  
those  ideas. Region  three , wha t you 've  bee n  ab le  to  ta lk about a nd  accom plish  since  la st 
yea r with  bringing forward  the  huge  am ount of work you 've  done  but then  a lso like  Ju lie  
says. Be ing ab le  to  have  regiona l conversa tions, sha re  resources and  continue  to  support 
each  othe r is  fan tastic. Nick, you  guys in  tha t a rea  have  been  a  lot of work especia lly with  
trying to  figure  out wha t a re  your gaps and  how you 're  gonna  fill it in . Sam e with  Ru ie  
bringing forward  the  resources from  the  EAC in to your region . This has been  extrem e ly 
va luable  and  I hope  a ll of you  continue  to  see  the  va lue  because  I know I do. Yes Jam es or 
Jam ie?  
>> SPEAKER: First of a ll, I th ink we  nee d  warm  sleeping babies in  m ee tings. It 's  ve ry 
peacefu l. I don 't know. If th is fits  he re . But going back to  the  reso lu tion . Is  the re  going to  be  
an  ad  hoc com m ittee  tha t will work on  the  language? Or would  it be  like  the  cha irs of the  
regions? I don 't want it to  ge t lost and  then  next yea r we  a re  like  we  d idn 't work on  tha t. If 
the re 's  som e  sort of group tha t can  just work on  the  language .  
>> SPEAKER: Procedura lly when we  open  the  next m ee ting because  it stab led  tha t 
re solu tion  m ust be  d iscuss. It can 't ge t lost tha t way. But if you  a re  ta lking about upda tes I 
th ink tha t region  see m s to  be  ready com m itted  in  the  regiona l m ee tings. If we  need  to  
estab lish  ad  hoc, we  can  ta lk about tha t a s we ll.  
>> SPEAKER: I would  th ink tha t whe n we  a re  continuing to  have  our regiona l m e e tings we  
will continue  to  see  how e lse  we  could  do it. If we  work from  th is m ee ting until the  next 
m ee ting each  region  -- a s Ju lie  has a lready sa id  with in  he r region  they've  got som e  
am endm ent language  and  continue  to  have  tha t conversa tion  so tha t's  a t least wha t I 
would  like  to  see . To your poin t Jam ie . Is  the re  anyth ing e lse? I th ink m aybe  we  can  use  
round table . I th ink so. Would  everybody be  okay with  tha t? Continue  the  conversa tion  in  
round table? Yes? Tha nk you a lso ve ry m uch. Ju lie , Ruie  I apprecia te  it. Jennife r is  off to  the  



a irport. I will go ahea d  and  turn  it over to  the  cha ir.  
>> SPEAKER: The  cha ir of the  LLC, I guess. There 's  way too m any title s. Tha t's  why I just te ll 
eve rybody to  ca ll m e  Carly.  
>> SPEAKER: Thank you a ll for spe nding your tim e  with  us. We know you a re  super busy. 
This has been  super he lpfu l for us . We a re  a lready as fa r a s com m issioners and  sta ff 
having conversa tions about wha t we  can  do to  fill the  gaps, to  he lp  support you . Work on  
our program s how we  can  im prove  th ings. And we  want you  to  rem em ber to  keep  the se  
conversa tions going as we ll. These  a re  super va luables for our en tire  industry. I'd  like  to  
thank the  EAC sta ff, a re  subject m a tte r experts, trave l, com m unica tions, Genera l Council, 
Executive  Director, IT team s. Thank you so m uch for m aking th is m ee ting possib le ! A huge  
pa rticu la r thank you  to  Lauren  Hines who se rves as the  a lte rna te  Designa ted  Federa l 
Office r a t the  LLC. Thank you to  Carly and  Little  Bay be  for doing an  am azing job  facilita ting 
th is m ee ting. I wish  you  a ll sa fe  trave ls hom e, boring e lections in  the  m onths to  com e. 
Boring e lections, la rge  m argins . As a  rem inder, we  have  an  optiona l even t led  by EAC sta ff 
th is a fte rnoon if you  a re  in te rested . We hope  to  see  you  the re . Anybody have  any m ore  
closing thoughts they want to  ra ise  a t th is tim e? Yes?  
>> SPEAKER:Even if you  d idn 't sign  up  for the  extra  activitie s, th is tim e , I would  suggest you  
do it next tim e . Because  they a re  am azing. It looks like  these  a re  going to  be  som e m ore  
grea t th ings . I lea rned  so m uch  
and  so m any ideas. If you  d idn 't do it th is tim e , m aybe  conside ra te  next tim e  >> SPEAKER: 
Thank you.  
>> SPEAKER: One  que stion . What tim e  do those  activitie s -- 1 o 'clock?  
>> SPEAKER: I don 't have  m y schedule  but I th ink it 's  1 o 'clock.  
>> SPEAKER: Thank you.  
>> SPEAKER: Two o 'clock. Sorry. Registra tion  a t one . Event a t two. Thank you Kristen . This 
room ? Th is room . Anybody e lse  have  anyth ing they want to  for the  good of the  public orde r 
-- anyth ing e lse? Anybody? I will now e nte rta in  a  m otion  to  ad jou rn  the  m ee ting. Do I have  
a  second? Ruie  is  first. Charlotte  second. Any ob jection? It is  m oved and  seconde d. Th is 
body ad journs the  m ee ting. I will now take  a  voice  vote  to  ad jou rn . All in  favor say aye . All 
opposed  say nay. The  ayes habit and  the  m ee ting is  ad journe d . Thank you so m uch.  
(End Of Session)  
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