County of Rockwall
State of Texas

1111 E. Yellowjacket Lane, Ste 202
Phone: 972-204-6050 Rockwall, Texas 75087 Fax: 972-204-6059

Request for Proposal (RFP)

RFP#: 17-08-011: Request for Proposals from interested and qualified vendors
to provide voting tabulation system and services .

Date Due: Submittals shall be received on September 15t, 2017 no later than 10:00
a.m. Proposals received later than this date and time will not be considered. Return
proposal to: Lisa Constant Wylie, Rockwall County Auditor 1111 E. Yellowjacket
Lane, Ste 202, Rockwall, Texas 75087 .

For additional information, contact Allana Mitchell First Assistant Auditor at 972-
204-6050.

Carefully read all instructions, requirements and specifications. All submissions
should be filled out properly and have appropriate supplemental information as
requested. Please return proposal in a sealed envelope or package showing the
RFP number, project description, proposal due date and time, and marked as a
“sealed proposal’.

You must sign below in ink; failure to sign will disqualify your submission. All
prices must be typewritten or written in ink.

Company Name:
Company Address:
City, State, Zip Code:
Taxpayer Identification Number (T.I.N.):

Telephone number: Fax Number:
E-mail contact: Date:
Print Name: Signature™:

*Your signature attests to your offer to provide the goods and/or services in this
proposal according to the published provisions of this job. When an award letter
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/s [ssued, it becomes a part of this contract. Contract is not valid until award letter
/s Issued.
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NOTICE TO ALL VENDORS:

All inquiries regarding the meaning or interpretation of any
Request for Proposal provision must be submitted in writing
via e-mail or fax to Allana Mitchell, First Assistant Auditor at
amitchell@rockwallcountytexas.com or 972-204- 6059
respectively. All inquiries will be posted and answered on
the County’s website at www.rockwallcountytexas.com.
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READ THIS ENTIRE DOCUMENT CAREFULLY.
FOLLOW ALL INSTRUCTIONS. YOU ARE
RESPONSIBLE FOR FULFILLING ALL
REQUIREMENTS AND SPECIFICATIONS.

Introduction and Scope of Services

This Request for Proposals (RFP) is intended to allow Rockwall County to select
an experienced voting tabulation system vendor from among vendors responding
to this RFP to provide Rockwall County with a new voting tabulation system. The
new voting system will include equipment, software, and services. The proposed
voting system must meet the standards set forth by the vendor and State of

Texas.

The new voting tabulation system must include:

¢ Precinct equipment, which will be distributed throughout the 21 polling sites
in Rockwall County. All polling locations will have one (1) precinct digital
vote tabulator with ballot box, one (1) vote marking device, and one (1)
printer capable of receiving ballot style information from our existing
electronic poll book.

¢ An election reporting system for results accumulation and reporting. Such
reporting software must be compatible with all voting units.

e Services, required for the full length of the contract, which shall include:

O

© o0 0o o o o o o o

Project management

Installation of all equipment
Acceptance testing support
Election staff training

Logic and Accuracy testing support
Election Day support

Maintenance

Technical support

Minimum three-year warranty
Upgrades

e Documentation, including:

O

Training manuals
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o Hardware, software, and firmware documentation for administrators
and other users

Election coding and ballot printing services will be requested separately on a per-
election basis.

All equipment must be newly manufactured, not reconditioned or refurbished in
any way. The proposal must include all hardware, firmware, software, computers,
printers, cables, operating system software, training, training manuals, user
manuals, maintenance manuals, and technical support required to provide a fully
functional voting system.

Requirements

Please notate by each bullet where in your submittal these requirements are
stated and met.

The vendor’s proposed voting system shall be certified by the Election
Assistance Commission (EAC) before implementation.

All equipment must be new or newly manufactured, not reconditioned or
refurbished in any way.

Safeguards against tampering and damage must be provided. What
safeguards are built into the voting system?

Ability to support at least 1,000 ballot styles on a single voting unit. Please
describe.

Ability to support at least 50 splits in a precinct. Please describe.
Allow vote-for contests of greater than nine (9). Please describe.

Ability to support combined precincts, where more than one precinct is
voting at the same location, on either the same or a different ballot style.
Please describe.

Allow for the evaluation of write-ins for which the ballot target was left blank
on standard ballots.

Allow the option of capturing images only of those ballots containing write-
ins, rather than capturing images of all scanned ballots.

Allow the display of a jurisdiction emblem or seal on all voter-facing voting
units.
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Ability to support variable language assignment on a precinct-by-precinct
basis within the same election.

Ability to automatically generate a paper ballot test deck along with the
expected results reports on a precinct-by-precinct basis as well as on an
election wide-basis.

In a recount, the ability to isolate one or more contests without recreating
the entire election definition. The same election definition should be utilized
to tabulate only the specified recount contests.

Ability to support 117-, 14”-) 17”- and 19”-length ballot pages.

Must encrypt all confidential data saved to the removable memory media
device (USB drive, flash card, etc.) with AES and bit strength of 128 or
higher.

Must support a mixture of paper ballots that are single-sided and double-
sided within the same election.

Must support use of paper ballots composed of multiple ballot sheets.

Must support simultaneous viewing of scanned ballot images and Cast
Vote Record data.

Must allow for the creation of non-geographic precincts or districts to which
all ballot styles can be automatically assigned. Please describe.

The election management system must provide for audio file generation
with high-quality synthesized voice.

Precinct Digital Vote Tabulator

The following requirements apply to the precinct equipment that scans and
tabulates votes at the precinct level. The precinct digital vote tabulator must:

Provide for the privacy of votes throughout the election process. Please
describe how this is accomplished.

Include a touch screen of at least 12 inches to provide clear, concise
feedback to the voters and poll workers.

Make clear to the voter how to cast a ballot. Please describe how this is
accomplished.

Make clear to the voter when a voting action is complete. Please describe
how this is accomplished.

Make clear to the voter/election official that the vote has been cast and
stored. Please describe how this is accomplished.

Clearly indicate to the voter/election official whether or not a ballot has
been processed.
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e Be capable of being programmed to alert voter to under votes for specific
contests and provide the opportunity for the voter to correct the ballot.
Please describe.

¢ Prevent the voter from overvoting a contest.

¢ [nclude the option to allow the voter to over vote a contest, depending on
jurisdiction laws.

e Provide poll workers with on-screen instructions for operating the unit that
are clear and complete. Please provide sample screens.

e Provide poll workers with detailed instructions to help them assist the voter
when poll worker intervention is required in the event of an error.

e Be able to withstand frequent loading and unloading, stacking, assembling,
disassembling, reassembling, and heavy use, without damage to internal
circuitry. Be transportable, without damage to internal circuitry.
Transportation conditions may include extremely bumpy roads and
possibility of exposure to extreme heat and cold, dust, and other
environmental elements. Please indicate how this was tested. Please
describe the unit’s ability to be resistant to damage.

¢ Require minimal assembling/disassembling of parts, including any booth,
table, ballot box, peripherals, etc. Please describe the steps to
assemble/disassemble the unit at the poll site.

¢ Require minimal poll worker poll opening and closing procedures. Please
describe the steps to open and close the polls.

e Provide an internal battery backup that can provide continuous operation in
case of power failure for a minimum of two (8) hours.

¢ Alert the user when the device is operating on battery or AC power. Please
describe how this is accomplished.

¢ Be fully lockable and have no exposed communication ports.

¢ Allow programmable memory device(s) to be sealed in the unit with a
means of tamper detection. Please describe.

¢ Allow easy access for clearing of jammed cards/ballots, with no tools
required and ability to clear the jam in under one minute. Please describe.

¢ Allow for easy access (less than one minute) to the imaging sensors for
cleaning and diagnostics. Please describe.

e Scan and store full, complete ballot images at a minimum of 200 dots per
inch (DPI).

e Allow for encrypted and digitally signed transfer of precinct results to the
election management system (EMS). Please describe.
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Contain stand-alone units so that if one unit fails, voting can continue
seamlessly on another unit.

Employ a reusable, removable and interchangeable memory device that
can be inserted into another unit to seamlessly continue voting on the
second unit. Please describe.

Provide remedies in the event of a power failure. What are the impacts,
procedures and remedies in the event of a power failure?

Be capable of retaining a record of all votes cast prior to a malfunction, in
the instance of a malfunction. Please describe.

Not allow the printing of a Results report or extraction of such data until
polls have been closed on the unit.

Employ an easy-load, drop-in paper roll for the report printer.

Provide a means of preventing continued voting when the polls are closed
on the unit.

Provide the ability for an authorized official to re-open the polls in event of a
court order.

Ensure long product lifecycle by including long-lasting components that
allow for replacement or additional components that match the original
components.

Require minimal consumables. Please list all consumables that would need
to be checked and/or replenished, such as ballot paper and toner.

Be the election vendor’s proprietary, purpose-built equipment; cannot be
commercial-off-the-shelf (COTS) hardware.

If allowed, provide for the secure transmission of results via landline or
wireless modem from the precinct tabulator to the EMS. Please describe.

Vote Marking Device

The following requirements apply to the precinct equipment that enables all
voters, with or without disabilities, to vote independently. The vote marking
device must:

Be compatible with the tabulators that are part of the solution being
proposed.

Be a universal voting device that ensures all voters have the same
opportunity to independently cast their votes. Please describe.

Provide for use of voters with disabilities. What kinds of disabilities may be
accommodated and what are the user interfaces for doing so?
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e Provide for the privacy of votes throughout the election process. Please
describe how this is accomplished.

e Enable the voter to choose accessibility feature(s) without poll worker
assistance. Please describe.

e Automatically provide both audio and visual ballot information at the same
time. Please describe how this is accomplished.

e Enable a voter who is blind or has low vision to easily navigate the system.
Please describe and provide images of controls like keypad, wheels,
knobs, buttons, etc. in your response.

e Enable a voter with limited mobility to navigate the system. Please describe
how this is accomplished.

e Have been reviewed by disability advocacy groups for the quality of ADA
performance. Please provide representative feedback.

e Enable the voter to control volume and tempo via the keypad without poll
worker intervention. Please describe.

¢ Include the ability for the voter to increase audio ballot volume so that it can
be heard through headphones in a noisy poll environment.

e Make clear to the voter when a voting action is complete. Please describe
how this is accomplished.

¢ Allow the voter to review a summary of their selections audibly or on
screen

e Enable the voter to adjust screen font sizes. Please describe.
e Enable the voter to adjust screen contrast.

e Be capable of being programmed to alert the voter to under votes for
specific contests and provide the opportunity for the voter to correct the
ballot. Please describe.

e Prevent the voter from over voting a contest.

¢ Provide poll workers with on-screen instructions for operating the unit that
are clear and complete. Please provide sample screens.

e Provide poll workers with detailed instructions to help them assist the voter
when poll worker intervention is required in the event of an error.

e Be compact, portable, and capable of easy transport. What are the
dimensions and weight of the unit? What is the unit’s total “footprint” when
set up at the poll site?

e Be able to withstand frequent loading and unloading, stacking, assembling,
disassembling, reassembling, and heavy use, without damage to internal
circuitry. Be transportable, without damage to internal circuitry.
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Transportation conditions may include extremely bumpy roads and
possibility of exposure to extreme heat and cold, dust, and other
environmental elements. Please indicate how this was tested. Please
describe the unit’s ability to be resistant to damage.

e Provide poll workers with a method to immediately detect if a voting unit is
not operating properly. Please describe.

¢ Require minimal assembling/disassembling of parts, including any booth,
table, ballot box, peripherals, etc. Please describe the steps to
assemble/disassemble the unit at the poll site.

e Employ a reusable, removable and interchangeable memory device that
can be inserted into another unit to seamlessly continue voting on the
second unit. Please describe. Please describe.

¢ Include protection integrated in the unit against damage by power surges,
brownouts, lightning and other transient current or voltage spikes.

e Provide an internal battery backup that can provide continuous operation in
case of power failure for a minimum of two (2) hours.

e Provide an internal battery backup that recharges automatically when
power is connected to the system, regardless of whether the unit is turned
on or off. A system in which the battery requires removing and charging on
a separate charging device will not be considered as qualifying under this
requirement.

¢ Be fully lockable and have no exposed communication ports.

e Allow programmable memory device(s) to be sealed in unit with a means of
tamper detection. Please describe.

e Maintain and print a log of all activities that includes timestamps.

¢ Allow easy access for clearing of jammed cards/ballots, with no tools
required and ability to clear the jam in under one minute. Please describe.

¢ Allow for easy access (less than one minute) to the imaging sensors for
cleaning and diagnostics. Please describe.

¢ Contain stand-alone units so that if one unit fails, voting can continue
seamlessly on another unit.

e Provide remedies in the event of a power failure. What are the impacts,
procedures and remedies in the event of a power failure?

¢ Facilitate recounts through use of a human-readable paper record.

¢ Require minimal maintenance during storage. What are the storage
requirements for this unit? What maintenance is required during storage?
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¢ Require minimal consumables. Please list all consumables that would need
to be checked and/or replenished, such as paper and toner.

e Ensure long product lifecycle by including long-lasting components that
allow for replacement or additional components that match the original
components.

Project Management

e The vendor shall provide Project Management services for the duration of
the contract and subsequent renewals. The cost of such services during
the contract period shall be included in the Cost Proposal.

e The vendor shall prepare a Project Management plan to support
deployment of the system. Vendor shall attach to its proposal:

¢ An initial project management narrative

e Project management timeline, including tasks and milestones, any
dependencies, and whether vendor or Rockwall County is responsible for
each task listed

e The vendor shall name the Project Manager in its Technical Proposal. This
individual will be the primary contact for Rockwall County throughout the
term of the contract.

Intended Schedule

e Activities in support of this contract shall begin no later than 15 days from
the time that the contract is awarded.

e Within 20 days of contract signing, Rockwall County and the vendor will
jointly finalize the project timeline. No deviation from this project timeline
shall be allowed without prior written consent of Rockwall County.

Delivery, Installation and Acceptance Testing of Voting Tabulation System

¢ All facility preparation will be the responsibility of Rockwall County.
Rockwall County will prepare the facilities in accordance with the vendor’s
written site specifications on or before the facility readiness date specified
by the vendor.

e The vendor must comply with all delivery and installation dates determined
and agreed upon by Rockwall County and the vendor once the contract has
been awarded.

¢ All goods purchased through this contract will be F.O.B. or C.I.F. final
destination based on negotiation of best transportation rates. In other
words, the vendor shall be responsible for all costs to ship and transfer the
hardware, firmware, software, peripherals, manuals, and other items. The
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vendor shall deliver all such items to a facility designated by the Rockwall
County and in Rockwall County.

¢ All hardware, firmware, software, peripherals, manuals, and other items
shall be properly packaged or otherwise protected during shipment.

e The vendor shall open, set in place, and install at no additional cost to
Rockwall County, all supplied software, firmware and hardware that are
vendor-installable at the Rockwall County’s site. The vendor will be
responsible for coordinating delivery and installation with Rockwall County.

e The vendor must provide Rockwall County with checklists to be completed
and signed attesting to the successful installation and acceptance testing of
the voting tabulation system equipment. The vendor shall assist Rockwall
County with acceptance testing as required.

¢ All installation and assistance with acceptance testing services are to be
included in the Cost Proposal as part of this bid.

e The system and all its components, including the software, firmware and
hardware, shall operate in substantial conformance with the vendor’s
published specifications applicable to such software, firmware, and
hardware on the date of this agreement.

e During the period of delivery, installation, and acceptance testing, Rockwall
County will require the vendor to replace any or all components of the
voting system which has failed the acceptance testing requirements.

¢ All acceptance testing will be completed within a 30 day period.

¢ Immediately upon successful completion of the acceptance testing,
Rockwall County shall notify the vendor in writing of the acceptance of the
voting system.

Training

e The vendor will be responsible for providing a comprehensive training
program and related manuals. Training programs should cover every
function from programming of voting devices to troubleshooting techniques
to Election Day polling place procedures. Training programs, related
materials, and documentation will be provided at all levels of the election
process. Such training shall be sufficient to enable Rockwall County
officials to operate the voting systems without continuous assistance from
the vendor.

¢ Vendor shall attach a training plan with its Technical Proposal. The training
plan should provide a description of each training course offered, the intended
audience, any pre-requisites, the length of the course, and maximum number
of participants.
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¢ The vendor shall include standard rates for follow-up training in the Optional
section of Pricing so that Rockwall County may calculate the anticipated cost of
these services over the contract period and subsequent renewals.

e Proposed training for Rockwall County election officials should also be
performed at a facility designated by Rockwall County located in Rockwall
County. The vendor’s proposal may suggest alternative training locations.

e The vendor shall include in its Cost Proposal all costs related to training.
Logic and Accuracy Testing Support

e The vendor shall provide logic and accuracy testing support prior to each
election. The cost of such support is to be included in the Cost Proposal as
part of this bid.

Election Support

e First Election On-Site Election Support. The vendor shall provide on-site
election support services for the first election. Rockwall County will define
the specific services needed at that time, such as assistance with pre-
election testing, Election Day technical support and roving, results
aggregation, reporting, canvassing, and auditing. Election support should
include the day before each election, Election Day, and the day after the
election. Cost of such services is to be included in the Cost Proposal as
part of this bid.

e Subsequent Elections Optional On-Site Election Support. The vendor s
hall provide optional on-site election support services on an as-needed
basis for subsequent elections during the contract period and subsequent
renewals. Rockwall County will contract for such services on a per-election
basis.

Help Desk Support

e The vendor shall provide a Help Desk with fully qualified, experienced
software and hardware technicians. The Help Desk must provide a toll-
free number to allow Rockwall County to leave a message for technicians
24 hours a day for after-hours calls. The Help Desk must be staffed from
at least 7 a.m.-7 p.m. Central Time Monday through Friday during regular,
non-election periods. The Help Desk must be staffed on Election Day for
at least a 24-hour period starting at 4 a.m. Central Time. The Help Desk
must be staffed such that phone calls, including any on Election Day, are
answered immediately by a fully qualified technician who can begin
resolving the issue or question.
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Documentation

e The vendor shall provide documentation to Rockwall County within the
required timeframes to be determined and agreed upon by Rockwall
County and the vendor once the contract has been awarded.

e Electronic copies of the following documentation shall be included with
each electronic copy of the vendor’s Technical Proposal:

o Election staff training manuals
o User manuals for each device

o Administrative manuals for the election management system (EMS)
and reporting software

o User manuals for the election management system (EMS) and
reporting software

Warranty
e The vendor shall include a minimum three-year warranty for all voting
system hardware, software, and/or firmware. The warranty will include,

during the one-year term, all software and firmware updates, as well as
hardware repair or replacements in order to repair defects in the system.

Post-Warranty Hardware Maintenance

e The vendor shall describe its post-warranty hardware maintenance
program, attach a sample agreement to its Technical Proposal, and provide
pricing in its Cost Proposal.

Post-Warranty Software and Firmware License, Maintenance and Support

e The vendor shall describe its post-warranty software and firmware license,
maintenance and support, attach a sample agreement to its Technical
Proposal, and provide pricing in its Cost Proposal.

Sample Standard Voting Tabulation System Agreement

e The vendor should attach its standard voting tabulation system agreement
to its Technical Proposal.

Contract Period

Selected Vendor(s) will be awarded a twelve (12) month contract. Rockwall
County, at their option and upon mutual consent of all parties involved, may choose
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to extend this contract for four (4) additional twelve (12) month periods based on
existing terms, conditions and prices set forth in the original RFP. All prices must
remain firm during the duration of this contract and any extensions. Services
provided will be paid for from the appropriate fiscal year funds provided by
Rockwall County Commissioners Court. Contracts are subject to availability of
funds from Rockwall County Commissioners Court. All representations made by
any departments are subject to the fiscal year funding and/or appropriations and do
not represent an obligation on the part of the Rockwall County, and State of Texas.

Proposal Submission Deadline

Proposals shall be submitted no later than the Proposal Deadline time and date.
Vendors shall respond to the written RFP and any exhibits, attachments, or
amendments. A vendor’s failure to submit a proposal as required before the
deadline shall cause their proposal to be disqualified and returned to the vendor
upon request. Rockwall County will not be held responsible for unmarked
proposals, improperly marked proposals or proposals delivered to the wrong
location. Vendors mailing proposals should allow sufficient mail delivery period to
insure timely receipt of their proposals by the Rockwall County Auditor. Proposals
may not be delivered orally, by facsimile transmission or e-mail, or other
telecommunication means. All proposals must be delivered in sealed packages or
containers.

Administrative Information

Addenda

When specifications are revised, the Rockwall County Auditor will issue an
addendum addressing the nature of the change. In each case, vendors must sign
it and include it in the returned proposal package.

Alteration of Proposals

Any interlineations, alteration, or erasure made before the submission deadline
must be initialed by the signer of the proposal, guaranteeing authenticity.

Assignment
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The Vendor shall not sell, assign, transfer or convey this contract, in whole or in
part, without the prior written consent of the Rockwall County Commissioners
Court.

Change of Ownership

If ownership of Vendor’'s firm should change during the term of this contract,
Rockwall County must be notified as soon as possible in writing within (10) days
and a new declaration of relationships shall be submitted immediately to the
Rockwall County Auditor. Failure by the Vendor to provide written notification of
change of ownership may result in cancellation of the contract.

Changes or Modifications

No oral statement of any person shall modify or otherwise change, or affect the
terms, conditions or specifications stated in the resulting contract. All changes to
the contract must be approved by the Rockwall County Auditor and will be made
in writing by the Rockwall County Auditor.

Confidentiality of Information

All information disclosed by Rockwall County or the County’s project partners to
the successful vendor for the purpose of the work to be performed or information
that comes to the attention of the successful vendor during the course of
performing such work is to be kept strictly confidential. Any material provided by
the vendor to the County or its partner agencies that is to be considered as
confidential in nature must be clearly marked on every page as such by the vendor
and will, to the best of our ability, be treated as confidential by Rockwall County.

Contract Obligation

Rockwall County Commissioners Court has sole authority to award the contract.
Following the Court’s approval the County Auditor shall send an award letter
approving the contract and thereby the proposal becomes binding on Rockwall
County and the Vendor. Department heads are not authorized to execute a
contract, or any amendment or modification there from for Rockwall County.

This RFP does not, by itself, obligate Rockwall County to commence the
performance of the RFP. Rockwall County’s obligation shall commence when
Rockwall County approves a contract with vendor. Rockwall County will not be
responsible for any work done by the vendor, even work done in good faith, if it
occurs prior to approval of the contract by Rockwall County.
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Copyrights

By submitting a proposal the vendor agrees that Rockwall County may copy the
vendor’s proposal for the purposes of facilitating the evaluation or to respond to
requests for public records. The vendor consents to such copying by submitting a
proposal and warrants that such copying will not violate the rights of any third party.

Debt

Rockwall County reserves the right to reject any proposal submitted by a vendor
who owes a debt to the County. Debt includes delinquent taxes, fines, fees and
delinquencies arising from written agreements with the County.

Disclosure Requirements

Once awarded, the Vendor will deliver an executed and notarized disclosure form
to the Rockwall County Auditor prior to the signing of the agreement. The Vendor
must generate Form 1295 by accessing the Texas Ethics Commission’s website
at https://www.ethics.state.tx.us. After receiving the signed and notarized
disclosure form, Rockwall County must access the Texas Ethics Commission’s
website to acknowledge receipt of the filed disclosure form no later than 30 days
after the contract is executed.

E-mail Addresses Consent

The Vendor affirmatively consents to the disclosure of its e-mail addresses that
are provided to Rockwall County. This consent is intended to comply with the
requirements of the Texas Public Information Act and shall survive termination of
this agreement. This consent shall apply to the e-mail addresses provided by the
Vendor, its employees, officers, and agents acting on the Vendor’s behalf and shall
apply to any e-mail address provided in any form for any reason whether related
to this bid/proposal or otherwise.

Equipment Demonstration

Prior to final evaluation and decision by Rockwall County, Rockwall County may
require vendors to provide evidence of the proposed voting tabulation system’s
functionality by means of a system demonstration.

The specific test structure for the demonstration will be discussed between the
vendor and Rockwall County based on the vendor’s submitted technical
specifications.

Errors and Omissions
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Due care and diligence have been used in preparation of this request for proposals
and it is believed to be substantially correct. However, the responsibility for
determining the full extent of the exposure and the verification of all the information
presented herein shall rest solely on the Vendor. Rockwall County and its
representatives shall not be responsible for errors or omissions in these
specifications, nor for failure on the part of the vendor to determine the full extent
of the exposure.

Force Majeure

To the extent either party of this agreement shall be wholly or partially prevented
from the performance of the term specified, or of any obligation or duty placed on
such party by reason of or through work strikes, stoppage of labor, riot, fire, flood,
acts of war, insurrection, court judgment, act of God, or other specific cause
reasonably beyond the parties control and not attributable to its malfeasance,
neglect or nonfeasance. In such event, the time for performance of such obligation
or duty shall be suspended until such disability to perform is removed.

Governing Forms

In the event of any conflict between the terms and provisions of these requirements
and the specifications, the specifications shall govern. In the event of any conflict
of interpretation of any part of this overall document, Rockwall County’s
interpretation shall govern.

Governing Law

This request for proposals is governed by the competitive bidding requirements of
the County Purchasing Act of the Texas Local Government Code. Vendors shall
comply with all applicable federal, state and local laws and regulations. The
Vendor is further advised that these requirements shall be fully governed by the
laws of the State of Texas and that Rockwall County may request and rely on
advice, decisions and opinions of the Attorney General of Texas and the Rockwall
County Criminal District Attorney concerning any portion of these requirements.
This RFP and the resulting contract shall be governed and construed according to
the laws of the State of Texas. Venue for any dispute shall lie exclusively in
Rockwall County, Texas.

Hold Harmless Agreement

The Vendor shall defend, indemnify and save harmless Rockwall County and all
its elected officials, officers, agents and employees from all suits, actions or other
claims of any character, name and description brought for or on account of any
injuries or damages received or sustained by any person, persons or property on
account of any negligent act or fault of the successful vendor, or of any agent,
employee, subcontractor or supplier in the execution of, or performance under,
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any contract which may result from proposal award. The Vendor shall pay any
judgment with cost which may be obtained against Rockwall County growing out
of such injury or damages.

Late Proposals

Proposals received in the County Auditor’'s Office after the submission deadline
shall be considered void and unacceptable. Rockwall County is not responsible for
lateness of mail, carrier, etc., and the time and date stamped by the Auditor’s office
shall be the official time of receipt.

Litigation

Any vendor who is currently involved, either directly or indirectly, with any litigation
against or involving Rockwall County may be disqualified and/or not considered
for an award.

Parent Company

If vendor is owned or controlled by a parent company please provide the complete
name of parent company, address, nature of ownership and company officers.

Permits and Approvals

All work done under this contract shall comply with all local and state codes. Where
code requirements are less than those shown in the contract documents, the
contract documents shall be followed. The Vendor shall obtain all permits,
inspections and approvals as required by all authorities having jurisdiction. All fees
and costs for these items shall be paid for by the Vendor.

Point of Contact

Rockwall County Auditor’s office shall be the sole point of contact for any and all
issues pertaining to this procurement and its process. The office may designate
an alternate point of contact for specific purposes. Contacting any member other
than the County Auditor’s office or their designated representative could result in
disqualification. Do not rely on oral instructions or clarifications. Request from
interested vendors for additional information or interpretation of the information
included in the specifications should be directed in writing to the Rockwall County
Auditor’s office.

Potential Conflicts of Interest
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An outside consultant or vendor is prohibited from submitting a bid or proposal for
services on a Rockwall County project of which the consultant or vendor was a
designer or previous contributor, or was an affiliate, subsidiary, joint venture or was
in any other manner associated by ownership to any party that was a designer or
other previous contributor. If such a consultant or vendor submits a prohibited bid
or proposal, that bid or proposal shall be disqualified on the basis of conflict of
interest, no matter when the conflict is discovered by Rockwall County. A CIQ form
should be filed with the Rockwall County Clerk prior to the submission of this
proposal. A copy of the file-stamped CIQ should accompany the submission of this
proposal.

Protections of Persons and Property

The Vendor shall be responsible for initiating, maintaining and supervising all
safety precautions and programs in connection with the performance of the
Contract. The Vendor shall take reasonable precautions for safety of, and shall
provide reasonable protection to prevent damage, injury or loss to:

1. Employees on the work site and other persons who may be affected thereby;

2.The work site and materials and equipment to be incorporated therein,
whether in storage on or off the site, under care, custody or control of the
vendor or the vendor’s subcontractors or sub-subcontractors; and

3. Other property at the work site or adjacent thereto, such as trees, shrubs,
lawns, walks, pavements, roadways, structures and utilities not designated for
removal, relocation or replacement in the course of implementation.

Sales Tax

Rockwall County is, by statute, exempt from the state sales tax and federal
excise tax-

Severability

If any section, subsection, paragraph, sentence, clause, phrase or word of these
requirements or the specifications shall be held invalid, such holding shall not
affect the remaining portions of these requirements and the specifications and itis
hereby declared that such remaining portions would have been included in these
requirements and the specifications as though the invalid portion has been
omitted.

Silence of Specification

The apparent silence of these specifications as to any detail or to the apparent
omission from it of a detailed description concerning any point, shall be regarded
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as meaning that only the best commercial practices are to prevail. All
interpretations of these specifications shall be made on the basis of this statement.

Withdrawal of Proposa Is

A proposal may be withdrawn or cancelled by the Vendor for the period of days
following the date designated for the receipt of proposal up until the
Commissioners Court takes action and approving the contract/proposal, and the
Vendor so agrees upon submittal of their proposal.

Communications Regarding the RFP

During the proposal process, vendors shall not contact County staff. Additionally,
vendors and their employees of related companies as well as paid or unpaid
personnel acting on their behalf shall not contact or participate in any type of
contact outside the County offices with County employees, including elected
officials. Such contact may result in the vendor being disqualified. All contact must
be coordinated through Lisa Constant Wylie, County Auditor’s office, for this
procurement.

Upon release of this RFP, all vendor communications concerning this procurement
must be directed to the County Auditor’s office.

All communication should be in writing to the County Auditor’s office. All oral
communications shall be considered unofficial and non-binding. Written
comments, including questions and requests for clarification, must reference the
RFP number and should be submitted no later than July 18", 2017,

The County shall respond in writing to written communications. Such response
shall constitute an addendum to the RFP. Only written responses to written
communication shall be considered official and binding upon the County. The
County reserves the right, at its sole discretion, to determine appropriate and
adequate responses to the written comments, questions, and requests for
clarification.

Proposal Submittal

Vendors are to provide one (1) original, clearly labeled, one (1) printed copies of
original, and two (2) electronic individual USB drive copies of their proposal. All
proposals must be bound and furnished in a sealed package and be clearly marked
with RFP solicitation number and title.

Proposal must be signed by an individual with authority to bind a vendor ina

Voting tabulation system and services Page 23



contract with Rockwall County.
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Proposal AFFIDAVIT

The undersigned certifies that the proposed prices contained in this proposal have
been carefully reviewed and are submitted as correct and final. Vendor further
certifies and agrees to furnish any and/or all products and services upon which
prices are extended at the price offered, and upon the conditions contained in the
specifications of the RFP package.

STATE OF
COUNTY OF

BEFORE ME , the undersigned authority, a Notary Public in and for the State of
, on this day personally appeared
, who after being duly sworn, did depose and say: “l,
, am a duly authorized officer or agent for

, and have been authorized to execute the foregoing proposal on their
behalf. | hereby certify that the foregoing proposal has not been prepared in
collusion with any other vendor or other person or persons engaged in the same
line of business prior to the official opening of this proposal. Further, | certify that
the vendor is not now, nor has he been for the past six (6) months, directly or
indirectly concerned in any pool or agreement or combination, to control the price
of the services or materials for which this proposal relates, or to influence any
person or persons to submit or submit a proposal thereon.

Name of Vendor:
Address:

Telephone:

By: (print name)
Title:

Signature:

SUBSCRIBED AND SWORN to before me by the above named on this the day
of , 20.

Notary

Public in and for the State of
Texas
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All proposals must be submitted to:

Rockwall County Auditor’s Office
Attn: Lisa Constant Wylie, County Auditor
1111 E. Yellowjacket LN., Ste. 202, Rockwall, Texas 75087

NOTE: All Addendums and any additional applicable correspondence
(questions/responses) to this RFP will be made available “exclusively” through the
Rockwall County website for viewing/retrieval. Vendors are solely responsible for
frequently checking the website for updates to the solicitation. Addendums to this
solicitation can be located at the following website:
http://rockwallcountytexas.com/811/Requests-for-BidsProposals.

Proposal Preparation Costs

Rockwall County shall not be responsible or liable for any costs associated with
the preparation, submittal, presentation, or other costs incurred by participating in
this procurement process.

Proposal Acceptance Period

Each proposal shall be valid for a period of ninety (90) days after the RFP
submission deadline date to allow time for evaluation, selection, and any
unforeseen delays. The ninety (90) days may be extended by mutual agreement
of the parties.

Right to Rejection

Rockwall County reserves the right, at its sole discretion, to reject any and all
proposals or to cancel this RFP entirely if determined to be in the best interest of
Rockwall County. Any vendor who is currently involved, either directly or indirectly
with any litigation against or involving the County, which, as determined by the
Commissioners Court, may not be in the best interest of the County may be
disqualified and/or not considered for an award.

Any proposal received which does not meet the requirements of this RFP may be
considered to be non-responsive, and the proposal may be rejected. Vendors must
comply with all of the terms of this RFP and all applicable Federal, State and Local
laws and regulations. Rockwall County may reject any proposal that does not
comply with all of the terms, conditions, and performance requirements of this
RFP.

Rockwall County reserves the right, at its sole discretion, to waive any technicality
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in proposals provided such action is in the best interest of Rockwall County. Where
Rockwall County waives minor technicalities in proposal, such waiver does not
modify the RFP requirements or excuse the vendor from full compliance with the
RFP. Notwithstanding any minor technicalities, Rockwall County may hold any
vendor to strict compliance with the RFP.

Disclosure of Proposal Contents

All submitted Proposals become the property of the Rockwall County, and shall be
subject to any applicable open records statutes. The content of all RFP’s submitted
shall remain in effect for a minimum period of 180 days.

Information requested in the RFP deemed by the responding vendor to be
privileged and confidential must be marked “Privileged and Confidential
Information.” The County will endeavor to protect such information from disclosure
to competitors to the extent allowable by law. Responding firms are advised that
responses are subject to the Texas Public Information Act (Texas Open Records
Act), Chapter 552, Texas Government Code.

All Proposal information, including detail price and cost information, shall be held
in confidence until a contract is formally executed and/or the RFP is cancelled.
Upon award, the Proposals and associated materials shall be open for review by
the public in accordance with The Texas Open Records Act. By submitting a
Proposal, the proposing Vendor acknowledges and accepts that the full contents
of the Proposal and associated documents shall become open to public inspection.
The County will uphold the confidentiality of Vendor trade secrets to the extent
allotted by law. A/l confidential information and trade secrets must be clearly
marked on every page as such by the vendor.

On-Site Inspection

After opening of proposals and prior to award, Rockwall County reserves the right
to make a pre-award site visit (if applicable) of any or all Vendor’s facilities to be
used in the performance of work under this solicitation. The Vendor agrees to allow
all reasonable requests for inspection of such facilities with two (2) days advance
notice. Failure to allow such an inspection shall be cause for reject of proposals as
non-responsive. Rockwall County reserved the right to reject facilities as
unacceptable for performance under this solicitation as a result of such site visit
survey.

Implied Requirements
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Products and services not specifically mentioned in this RFP, but which are
necessary to provide the service described by this RFP, shall be included in the
proposal. It is intended that this RFP describe the requirements and response
format in sufficient detail to secure comparable proposals.

Proposal of Additional Services

If a Vendor indicates an offer of services in addition to those required by and
described in this RFP, these additional services may be added to the original
contract at the sole discretion of Rockwall County.

Rockwall County reserves the right to add, delete or modify terms and conditions
during contract negotiations, all of which must be mutually agreed upon by
Rockwall County and the vendor. There terms and conditions will be within the
scope of the RFP.

Liability and Other Insurance Coverage

Any Vendor that conducts business with Rockwall County, whether it is for goods
and/or services, must maintain lawful worker's compensation/self-insured
employee coverage requirements and adequate liability limitations.

The Vendor, at its own expense, shall purchase and maintain the herein stipulated
minimum insurance with companies duly licensed to do business in the State of
Texas, possessing a current A.M. Best, Inc. Rating of “A” or better.

The policies may provide coverage, which contain deductible or self- insured
retention. Such deductible and/or self- insured retention shall not be applicable
with respect to the coverage provided to Rockwall County under such policies. The
Vendor shall be solely responsible for all deductibles and/or self-insured retention.

Within ten (10) days after contract award and prior to the commencement of any
work or delivery, the Purchasing Agent requires the successful Vendor(s) to submit
verification of the following coverage. The insurance coverages, except Workers
Compensation and Professional Liability, required by this Contract, shall nhame
Rockwall County and its officers, employees and elected officials as additional
insured(s) (as the interest of each insured may appear).

All insurance required herein shall be maintained in full force and effect throughout
the term of this contract, including all extensions.

Automobile Liability: Vendor shall maintain Commercial/Business Automobile
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Liability insurance with a combined single limit of bodily injury and property
damage not less than $100,000/300,000/100,000 or combined single limit of
$400,000.00 each occurrence with respect to the vendor’s any owned, hired, and
non-owned vehicles assigned to or used in performance of this contract;

Commercial General Liability: Vendor shall maintain Commercial General Liability
Insurance with a limit not less than $1,000,000.00 for each occurrence with a
$2,000,000 Products/Completed Operations Aggregate and a $2,000,000 General
Aggregate Limit. The policy shall include coverage for bodily injury, broad form
property damage, personal injury, products and completed operations and blanket
contractual coverage;

(a) Professional Liability: Vendor shall maintain Professional Liability Insurance
with a limit not less than $1,000,000.00 covering all individuals performing
under the contract; and

(b) Workers Compensation or self-insured employee coverage meeting the
acceptable requirements as established by the Texas Workers
Compensation Act, Title 5; Subtitle A, Texas LaborCode.

Vendor agrees that, with respect to the above referenced insurance, all insurance
contracts will contain the following required provisions.

e Except Workers Compensation and Professional Liability, name Rockwall
County and its officers, employees and elected officials as additional
insured(s) (as the interest of each insured may appear) as to all applicable
coverage;

e Provide for thirty (30) days’ notice to the County for cancellation, non-
renewal or material change;

e Provide for endorsement that the “other insurance” clause shall not apply to
Rockwall County where County is the additional insured on the policy;

¢ Provide for notice to Rockwall County of any changes to policy;

¢ Vendor agrees to waive subrogation against Rockwall County, its officers
and employees for injuries, including death, property damage or any other
loss;

e Default/Cumulative Rights/ Mitigation. It is not a waiver of default if the non-
defaulting party fails to immediately declare a default or delays in taking any
action. The rights and remedies provided by this Contract are cumulative,
and either party’s use of any right or remedy will not preclude or waive its
right to use any other remedy. These rights and remedies are in addition to
any other rights the parties may have by law, statute, ordinance or
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otherwise. Vendor has a duty to mitigate damages;

e Approval and acceptance of Vendor’s services by County shall not constitute
nor be deemed a release of the responsibility and liability of Ve nd o r for
the accuracy and competency of Vendor’s Services; nor shall such approval
and acceptance be deemed to be an assumption of such responsibility by the
County for any defect, error or omission in the services performed by Vendor
in this regard; and

e Vendor shall provide that all provisions of this contract concerning liability,
duty and standard of care, shall be underwritten by contractual liability
coverage sufficient to include obligation within applicable policies.

Vendors and/or their freight contractors must be prepared to show coverage
verification prior to entering upon Rockwall County premises.

Failure to comply with lawful requirements or adequate liability requirements may
result in delay of payments, subject to the orders of the Commissioners Court, not
to exceed a period of up to two years from the termination of the contract, or
cancellation of the contract or both.

All certificates of insurance shall be identified with the RFP number.

Vendor’s compliance with the above insurance requirements shall not relieve
Vendors from any liability.

Performance Bond

In accordance with Chapter 2253.01 of the Texas Local Government Code and
upon execution of negotiated contract the awarded Vendor will submit a good and
sufficient Performance Bond in an amount equal to 100 percent of the approximate
total amount of the Contract, as evidenced by the negotiated contract value, or
otherwise guaranteeing the full and faithful execution of the Work and performance
of the Contract in accordance with the Plans, Specifications and Contract
Documents, including any extensions thereof, for the protection of Rockwall
County. This bond will be based on the total value of the contract per year and
therefore shall be renewable on an annual basis.

This bond shall provide for the repair and for maintenance attendant thereto, of all
defects due to faulty materials, workmanship, defects, and failures that may
appear within a period of one year from the date of completion and acceptance of
the Work by the Commissioners Court.

In the event the contract is prematurely terminated due to non-performance
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and/or Vendor request, Rockwall County reserves the right to act on the
performance bond and/or seek monetary restitution. In the event civil suit is filed
to enforce this provision, Rockwall County will seek it's attorney's fees and cost of
suit from the Vendor.

Bonds shall be executed by a duly authorized surety company satisfactory to
Rockwall County. Rockwall County will accept only those bonds executed by those
surety companies listed in Circular 570 Surety Companies Acceptable on Federal
Bonds published in the Federal Register, U.S. Department of the Treasury.

No sureties will be accepted by Rockwall County who are now in default or
delinquent on any bonds or who are interested in any litigation against Rockwall
County. All bonds shall be executed by corporate surety authorized to do business
in the State of Texas.

Each bond shall be executed by the Contractor and the Surety. Each surety shall
designate an agent resident in the State of Texas to whom any requisite notices
may be delivered and on whom service of process may be had in matters arising
out of such surety ship.

All bonds shall be delivered to the Rockwall County Auditor, c/o Lisa Constant
Wylie, 1111 E. Yellowjacket Lane, Ste. 202, Rockwall, Texas 75087 within 30 days
after award of the contract.

Rockwall County will disburse no payments for goods and or services provided
unless a good and sufficient bond is on file with the County.

Warranties Covenants and Agreements

Vendor warrants, covenants and agrees to the following:

Judicial Action

Vendor agrees that it will furnish at the written request of the County all necessary
personnel and records necessary or convenient to provide all evidence or
testimony regarding any actions taken or not taken to fulfill the requirements of this
Contract without cost or expense to County. This section shall survive the
termination, cancellation and completion if this Contract for a period of five (5)
years or until all changes, demands, suits or other actions have released or have
become without remedy by appeal.

Notice Required
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Vendor shall give immediate oral notice to County, confirmed immediately by Fax
or written notice, of any failure or problem with its equipment or inability to comply
with the agreed upon schedule. Further, V e n d o r shall notify the County of any
accident, spill, damage or destruction of equipment or materials, specifically
including any chemicals, or any portion thereof, real or personal property, any
injury to or death of any person, or any litigation or claim by any party involving the
Vendor in its actions or compliance with this Contract.

Compliance with Law

Vendor shall comply with all federal, state or local laws, codes, ordinances, and
regulations and orders of any federal, state, county, municipal or other government
agency thereof having jurisdiction over and relating to compliance with or related
to the terms of this contract, inclusive of fire, emergency, environment, health,
safety, and any construction and the rules and regulations of the County now or
hereafter in force which may at any time be applicable, and shall obtain and pay
for all permits, franchises, approvals, licenses, certificates, and any authorizations
required or exacted by law and necessary for completion of this contract, and shall
pay all fees, assessments, taxes, excluding those taxes paid by the County, and
charges levied under state, federal, or local statutes or ordinances insofar as they
areapplicable.

Professional Quality

Vendor warrants to County that all materials and services will be of professional
quality conforming to generally accepted practices. If there are no applicable or
recognized professional standards in the applicable area or areas of expertise
required to perform such services, then the Vendor will perform all services in a
good and professional manner that meets County’s goals and objectives as stated
herein as well as otherwise adds value to and/or improves the performance of
County’s expectations, objectives and purposes as stated in this contract. Any
work that is determined by County to be less than professional quality will be
corrected without charge. This warranty is limited to rework of the unsatisfactory
product without change to the original specifications and without regard to the
amount of the effort expended on the original work product.

Material Changes Affecting Qualifications

Vendor shall notify the County in writing immediately upon any occurrence that
could or may affect the qualifications of the Vendor, specifically including, but not
limited to the filing of a petition in Bankruptcy, assignment for the benefit of
creditors, merger or sale of the Vendor, loss of computer hardware, software or
firmware utilized, equipment, loss or restriction on any license, certificate, orother
approval needed including the spraying equipment, or supplies utilized, or loss of
or material change in personnel assigned or key personnel, detailing the
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occurrence. In the event that such occurrence shall, in the sole determination of
County, change or modify the qualifications of that Vendor, County may terminate
this Contract, including any PO/Work Order, or other agreement and remove the
Vendor from the list of qualified Vendors.

Conditions of Materials

All materials and products supplied by the vendor in conjunction with this proposal
shall be new, warranted for their merchantability, fit for a particular purpose, free
from defects and consistent with industry standards. The products shall be
delivered to the County in excellent condition. In the event that any of the products
supplied to the County are found to be defective or do not conform to the
specifications, the County reserves the right to return the product to the vendor at
no cost to the County.

The successful Vendor shall furnish all guarantees and warranties to the County
Auditor prior to final acceptance and payment. The warranty period shall
commence upon final acceptance of the product.

Collusion

Vendors may be required to provide an affidavit that he has not conspired with
other potential suppliers in any manner to attempt to control competitive pricing.
This paragraph does not, however, preclude two or more supplier of certain parts
of the requirements from presenting a combined or joint proposal for the purpose
of providing a complete proposal.

Notices for Non-Compliance/Performance

Rockwall County shall furnish the awarded Vendor in writing any notice regarding
the Vendor’s failure to comply with requirements of this Contract. Vendor shall then
remedy such non-compliance/performance within ten (10) working days following
receipt of Rockwall County written notice and awarded Vendor shall provide the
County Auditor with accompanying written documentation of actions taken to
remedy such non-compliance/performance. Continuous non-
compliance/performance of the contract terms conditions, and specifications shall
be a basis for termination of the contract by Rockwall County and the using
agency/department. The County shall not pay for work, equipment, services or
supplies that are unsatisfactory.

Monetary Restitution

In the event the contract is prematurely terminated due to non-performance
and/or withdrawal by the Vendor, Rockwall County reserves the right to seek
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monetary restitution (including but not limited to; withholding of monies owed) from
the V e n d o r to cover costs for interim services and/or to cover the difference of
a higher cost (difference between Vendor’'s rate and the new company’s rate)
beginning the date of Vendor’s termination through the contract expiration date. In
the event civil suit is filed to enforce this provision, Rockwall County will seek its
attorney’s fees and cost of suit from the Vendor.

Gratuities, Kickbacks or Conflict Interest

Gratuities

It shall be unethical for any person to offer, give, or agree to give any employee or
former employee, or for any employee or former employee to solicit, demand,
accept, or agree to accept from another person, a gratuity or an offer of
employment in connection with any decision, approval, disapproval,
recommendation, preparation or any part of a program requirement or a purchase
request, influencing the content of any specification or procurement standard,
rendering of advice, investigation, auditing, or in any other advisory capacity in any
proceeding or application, request for ruling, determination, claim or controversy,
or other particular matter, pertaining to any program requirement, or to any
solicitation or proposal therefore.

Kickbacks

It shall be unethical for any payment, gratuity, or offer of employment to be made
by or on behalf of a subcontractor under a contract to the Vendor or higher tier
subcontractor or any person associated therewith, as an inducement for the award
of a subcontract or order.

Conflict of Interest

No official or employee shall have any financial interest, direct or indirect, in any
contract with the County or be financially interested, directly or indirectly, in the
sale to the County of any land, materials, supplies or services, except on behalf of
the County as an official or employee. Any violation of this section, with knowledge,
express or implied, of the person or corporation contracting with the County shall
render the Contract involved voidable by the Commissioners Court of Rockwall
County. It is the responsibility of the Vendor during all phases of the Contract
process to notify the County in writing of any potential conflict of interest.

Access to Records and Information

Vendor agrees to furnish to Rockwall County such information as may be
requested which relates to the services Vendor provides. Vendor shall permit

Voting tabulation system and services Page 34



Rockwall County to audit/inspect records and reports, review services, and/or
evaluate the performance of these services at any time. The Vendor shall provide
reasonable access to all the records, books, reports, and other necessary data
and information needed to accomplish reviews of program activities, services, and
expenditures.

Termination

The proposed agreement may be terminated without cause by either party with
thirty (30) days written notice to the other party. Such notice of termination will be
by registered or certified mail, return receipt requested, and will be deemed given
upon receipt of such notice by the other party.

Any Agreement Subject to Availability of Funds

Any proposed agreement will be subject to the availability of County and State
funds as appropriated by the Rockwall County Commissioners Court, the State
Legislature and as made available by the Rockwall County. If such funds become
reduced or unavailable, this Contract shall be subject to immediate modification,
reduction or termination.

Federal Debarred Vendors

No products and/or services utilizing Federal funds may be procured from vendors
that are listed on the Federal Excluded Parties List. Government requirements for
non-procurement suspension and debarment are contained in the OBM guidance
2CFR, part 180 that implements Executive Orders 12549 and 12689 Debarment
and Suspension. Rockwall County reserves the right to reject from award
consideration and/or terminate any contract with any vendor found to be
suspended, ineligible and/or debarred as outlined herein.

Twelve-Month Waiting Period for Employment of Certain Former County
Employees

In accordance with the County's Transparency Policy, any firm awarded a contract
for the Procurement of goods or services shall be prohibited from hiring any
individual who has previously worked for the County and in that capacity either
evaluated, recommended, approved, monitored, or managed a contract involving
that firm no sooner than twelve months after that individual has ceased to work for
or be employed by the County. Failure to adhere to such a contractual requirement
may result in the termination of the contract with the County.

Use of Contract by Other Political Jurisdictions

Rockwall County shall not be held liable for any costs or damages incurred by
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another jurisdiction as a result of any award extended to that jurisdiction or
political subdivision by the awardee.

Proposal Format and Content

General Proposal Reguirements

The County discourages lengthy and costly proposals. Proposals should be
prepared simply and economically and provide a straightforward, concise
description of the vendor’s capabilities to satisfy the requirements of this
RFP. Emphasis should be on completeness and clarity of content.

Vendors must follow all formats and address all portions of the RFP set forth
herein providing all information requested. Vendors may retype or duplicate
any portion of this RFP for use in responding to the RFP, provided that the
proposal clearly addresses all the of Rockwall County information
requirements.

Proposals must not contain extraneous information. All information
presented in a Proposal must be relevant in response to a requirement of
this RFP and must be clearly labeled. Any information not meeting these
criteria shall be deemed extraneous and shall in no way contribute to the
evaluation process.

Proposals shall be prepared on standard 8-1/2” x 11” paper. Foldouts
containing charts, spread sheets, and oversize exhibits are permissible. All
proposal pages must be numbered.

Vendors shall utilize dividers to separate each of the sections of this
proposal.

Each proposal must respond to all portions of the RFP.

Proposal Format

Proposal shall be divided into the following

Transmittal Letter
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e A proposal transmittal letter shall be submitted with your proposal and
contain the following information: All proposals must be signed in ink by a
person duly authorized to legally bind the business entity submitting the
proposal.

o Name, title, and telephone number of Vendor’s contact person for all
inquiries.

o The contact person responsible for fielding all inquiries from the
County.

o Business form of Vendor (e.g. corporation, partnership, etc.), if
applicable

o If a corporation, include the date and state of incorporation

o For profit or non-profit agency, provide Federal Tax identification
number for the facility/organization.

o Names and addresses of Vendor’s principal officers, directors, or
partners.

e Brief summaries (1 to 3 pages each) of the proposal relating to:

o Vendor’s statement of understanding of the proposal, program
objectives, services expected; and

o Resources to be utilized to implement the proposal; and
e Other information to be provided by Vendor with RFP response.

o A brief background and complete resume of the company and who will
manage the services provided by Vendor.

o Complete reference information for all public and private institutions or
agencies to which the Vendor provides or has provided similar services
over the past eighteen (18) months.

o Accreditation and Licenses

e Completed Cost Proposal - see RFP page 38

e Vendor will notate where in the submittal package that they have answered
each of the requests in the RFP Requirements section.
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Evaluation and Selection

The Evaluation Committee will consider many evaluation factors (of which cost is
only one factor), and will receive proposals from all responsible applicants. The
objective is to enter into a contract with the highest ranked and negotiate a contract
with a Primary and Secondary Vendor. Each category shall be weighted as follows,
and one hundred (100) points are the maximum total number of points that can be
awarded to a proposal.

Proposal Evaluation Categories and Weights

Qualifications / Compliance Evaluation 0-15 Points
« Adherence to all conditions and requirements of the RFP.
» Relevant experience and past performance.
» Direct and Indirect references.
« Vendor possesses all appropriate Contractors and professional licenses
required to do business in the State of Texas.

Ability Evaluation 0-30 Points
« The ability, capacity, skill, and organization of the Vendor to perform and

support the needs and objectives within the scope of work as proposed.
« The schedule and availability of the vendor.

« The current and projected workload of the Vendor; to include current
contracts with other government entities.

Technical Evaluation 0-35 Points
e The explanation of the vendor’s apg:)roach to supplying Rockwall County
with a voting tabulation system and additional services, training,
maintenance and support.

Cost Evaluation 0- 20 Points
e Cost proposal template

TOTAL POINTS 100 Points

Proposal Evaluation Process

The evaluation process is designed to award the contract to the highest rated firm,
with the option to make a secondary or tertiary award if necessary based on the
scope of services required.

The County Auditor shall manage the proposal evaluation process and maintain
proposal evaluation records. An Evaluation Committee will independently evaluate
each proposal and a recommendation will be made to the Commissioners Court
for approval according to the highest score based on the criteria listed above.
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All proposals shall be reviewed by the County Auditor to determine compliance
with basic proposal requirements as specified in this RFP.

Rockwall County reserves the right, at its sole discretion, to request clarifications
or conduct discussions for the purpose of clarification with any or all Vendors. The
purpose of any such discussions shall be to ensure full understanding of the
proposal. If clarifications are made as result of such discussion, the Vendor shall
put such clarifications in writing. All communication (written or oral) with the
Evaluation Committee will be coordinated by the County Auditor’s office, Vendors
are prohibited from contacting the Evaluation Committee members directly.

Contract Award Process

The County Auditor shall forward results from the proposal evaluation process and
award recommendation to the Rockwall County Commissioners Court for their
approval.

Rockwall County reserves the right to make an award without further discussion of
any proposal submitted. There may be no best and final offer procedure.
Therefore, each proposal should be initially submitted on the most favorable terms
the Vendor can offer.

Contract award shall be subject to the Contract approval of all appropriate officials
in accordance with applicable State laws and regulations.

Cost Proposal

Description <Client’s | UnitPrice | Total
Company
>
HARDWARE $ $
Precinct Digital Vote Tabulator S S

List Included Peripheral Items:

Vote Marketing Device $ S

List Included Peripheral Items:

Any additional hardware to run election $ $

Please indicate quantity and price:

A) Total Hardware Cost $ 3
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Description <Client’s Unit Price Total
Company
>
SOFTWARE $ $
Election Reporting System Initial Annual Licensing Cost: $ $
B)Total Software Cost $ 3
Description <Client’s Unit Price Total
Company
>
SERVICES $ $
Equipment Installation $ $
Project Management Days S $
Training Days $ $
Logic and Accuracy Testing Support S $
Election On-Site Support S S
Other: $ $
C)Total Services Cost $ $
Description <Client’s Unit Price Total
Company
>
SHIPPING AND TRANSPORTATION COST $ 3
Shipping and transportation cost S $
D)Shipping and Transportation Cost $ $
Description <Client’s | UnitPrice | Total
Company
>

Voting tabulation system and services Page 40



TRADE-IN ALLOWANCES AND ADDITIONAL DISCOUNT $ $
Trade-In Equipment (List): S S
Additional Discount S S
E) Trade-In Allowances and Additional Discount $ $
Description <Client’s | UnitPrice | Total
Company
>
ANNUAL POST-WARRANTY HARDWARE MAINTENANCE COST $ $
Precinct Digital Vote Tabulator S S
Vote Marketing Device S $
F) Total Post-Warranty Hardware Maintenance Cost Per Year $ $
Description <Client’s Unit Price Total
Company
>
ANNUAL POST WARRANTY SOFTWARE AND FIRMWARE LICENSE, $ S

MAINTENANCE AND SUPPORT FEES

Election Management System/Election Reporting System

G) Total Post Warranty Software and Firmware License,
Maintenance and Support Fees Per Year

Description PRICE

A) TOTAL HARDWARE COST s
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B) TOTAL SOFTWARE COST

C) TOTAL SERVICE COST $
D) TOTAL SHIPPING AND TRANSPORTATION COST $
E) LESS: TRADE-IN ALLOWANCES AND ADDITIONAL $
DISCOUNT

GRAND TOTAL OF A-E S

F) TOTAL HARDWARE MAINTENANCE COST PER YEAR S

G) TOTAL SOFTWARE AND FIRMWARE LICENSE, s
MAINTENANCEE AND SUPPORT FEES PER YEAR

Conflict of Interest Questionnaire
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor or other person doing business with local governmental entity

=
This questionnalrs reflects changes made to the law by H.B. 1431, 80th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code [ pas receves
by a person who has a business relationship as defined by Section 176.001(1-a) with alocal
govemmental entity and the person meets requirements under Section 176.006(a).

By law this guestionnaire must be filed with the records administrator of the local governmental
entity not later than the 7th business day after the date the person becomes aware of facts
that require the statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person knowingly violates Section 176.006, Local
Govemment Code. An offense under this section is a Class C misdemeanor.

ll Name of person who has a business relationship with local governmental entity.

|:| Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not
later than the 7th business day after the date the orginally filed questionnaire becomes incomplete or inaccurate.)

Name of local government officer with whom filer has employment or business relationship.

Name of Officer
This section (item 3 including subparts A, B, C & D) must be completed for each officer with whom the filer has an
employment or other business relationship as defined by Section 176.001(1-a), Local Government Code. Attach additional
pages to this Form CIQ as necessary.

A. Is the local government officer named in this section receiving or likely to receive taxable income, other than investment
income, from the filer of the questionnaire?

|:]Yes I:lNo

B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the
direction of the local government officer named in this section AND the taxable income is not received from the local

govemmental entity?

[ ] ves [ ]me

C. Is the filer of this guestionnaire employed by a corporation or other business entity with respect to which the local
govemment officer serves as an officer or director, or holds an ownership of 10 percent or more?

|:]Yes |:]No

D. Describe each employment or business relationship with the local government officer named in this section.

Signature of person doing business with the govemmental entity Date

Adopted 06/25/2007

W-9
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omdlhouuynh Mm hofntmdn
Sodorad tx purp Emwlhn’ dod 2 namo on
I’noz,"" qered ‘lthumofh

wmlhn rn-a:nrhn -8
w;.m This i tha m@p-uﬁ-.u,&m
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Chack ths approprzse bax in ina 3 for tho LS. jodoral tax classdoanion of fo
pwnmﬂnmmm-mvdmhni Chack only ona box in Ina 3.

Lm(:m {LLG). ﬂﬂnm':danﬁ:nlumllcwuc
tax purpossa, cf “Limnzod Labiity Company™
spaca provided. i tho LLC has filod Form 8832 or 2553 10

b‘m-:m‘l"mﬂn kmwmmw tha
asa a n
space provdad aner “C” for C corporation o *S7 for S fftma
sngle-mambar LLC that isa ity, do not chack the *Limeod Lmbdny
bow; instend chock the first box in Ina 3 *indnadual’solo peopriseor o
sngle-membar LLC.”
Line 4, Exemptions
H you e exompt from backap wathholding and/ce FATCA ropocting, ontar in the
wpprogriato space n Ins 4 any codals) that mary apply %o you.
Exampt payes code.
* Gonanlly, edviduals (mcluding scle propostors) arc not ot from backe
withholdng.
E:mptu ok ‘_bﬂo!. I nwmmm
Capormunru from backup withholding for p mada n

mndmmmdud'dp-nymﬁm
hu wmwwmmwmm
M:mmmmmwwbmwtbmm

1000-MSC,

Tha Sollowing codas idantiy w“nwmwm
Entor $ appeoprata ooda in

1 —An orgarezation aaemg? from Wdﬂ‘m.'tm 1RA,
mﬁmmmnMMIh tha “_:'_
of saction 401§(2}

2 —Tha Urntad Statcs or any of its agencice or rarumertalitos

that aro axeemet from reporting undar FATCA Theeo codes 10 persons
mumhmwmuu Statee by
cartan forogn fe | insetutions. Tharek wa only this form

hmmywhd!nfuumd&mm.rumhwhﬁu
Consult weh the pwnnmq.mg!hsh'rn are uncartan 7 the frercied
inattution is subict 1o thase mmmmnw&-

reguramants.
:ﬁd&imwpm.#ﬂwh- FATCAwmc;z.

A-An axermpt from tax undar saction %01} o any ndivdual
i as dofinad n saction 7701(a)37)

B —The Unned States or any of 1s agencios of instrumantalitica
C—Auh.h[ﬁ*ndcdmh..u.&mmdham::
any of $har poitical subdavisions or matrumontaitics

D-A lhonod(d\dmh-
turz!ﬂ(im S
u:pmhbmxgm- ﬂ:.."?'ﬂn Hel(1)5 T
F—Addwmmmnnhadmmnﬁ.ndhm

ding noscnal p futuras, forwards, and options) that &
w-mmnmanwmumm

G- A real ostnic enastmont Tust
S e,
I-Aomnmmﬁud-tﬁndmmm

J—A bank as definad @ sactco 581

K—A brokar

| —A trust cxompt Fom tax undiar saction 064 or dascobed in A047(my)
M- Aummu&-mmnumﬁmw(yw

tradad on coe of mor

in Rogulations saction

in soction 881
umﬂnﬂy

2—A state, the Distnct of Columbia, 2 U.S. cormmonwaaith or possassion, or Noto. You wizh 1o cormuk with tha Enancial instituscn ths form 1o
aryy of thar poliical subdnigons or nstumentaitos mm&h”‘fc&mﬂom”mm
1 ‘—Am' govanmarn o any of its poltioal sobdivisions, agonnias, o
a4 ; m&lh's addross {numbar, s¥osk, and epartman or suto number). This is whara
6-—-A doaler i sacurtios o ditea requirad to registar. in the Unroad your ot nbmw-m L,
Smﬂ\oﬂwualwwhulu.&oummmﬂlcm lh-nmdﬂu ﬁ—o-ﬂn-l
I—AMWWWMMWFM Line 6
T"‘“Agrﬂ Entior your city, state, and ZIP coda.
B— astato investmant frust ¥ :
O—Anmraplnndlimmhmyumdchhmm MLTW”“MNW("N,
Company Act of 1020 E;-ygrm“hwwéo’:.l T;nuut“gdmndymﬂmu
¢ d Y ore nat to L3
13 comn s ke iy bk e sein 84 e B L e
”.Awm i Dwomﬂﬂmhbwwp-m
12 known in tha mestiment community 25 & NCminae or [} soko P-w BN antor cithar 35N
iy F B ot o e oo et
;::Ammvhmmw: 55‘;: . n Lol pr:.e-uysmuCMﬂW- mma
chart shows backep oW Liahdty Campary on awner's
withhokdng, mw"rwmwmmwmwamta m"ﬁ-mr-mmmm rﬁmd % EIN. f tho LLG
- - 1s clesefiod a2 a corporation or partnarshep, antor the ontity's
IF $ho payment is for . .. THEN the paymant is axempt for ... Note. Sao tho chart on page 4 for furthar clarfication of nama and TIN
In and deadend pay All axaergt payecs axoept How 10 got a TIN. i you do not have a TIN, apply for one immedstely. To
for 7 for an oat Form g-b fora Su.:aryCld.ﬁnmyou
SSAuEnoaguthnhm ot waw.ssa.gov, You Eﬁ:formby
Brokar transactions Exorpt payeee 1 through 4 and 0 mullUuFamW-lebr
Mn.ﬂic::u-pormas jor an ITIN, or Form 5S4, Apploation for %
corpofatons must not ontor an axempl hrmEINYoummlmemmty
E o3 a www.irs gopibusneases and choking on Emgloyar
mﬂldwm MkmNmENJMMr%;MYmm Forms W-7 and
acgured prior 10 22 SS-4 from $ IRS by vaing IRS gov or by calling 1-800-7,
- 11-500-820-2070}
Bartor axchange fransacticns and Excengs payocs 1 through 4 If you ara eskad %o complota Form W-0 but do not havo a TIN, apely for a TN
patronage d md*:rb WkﬂnhﬁwhﬂnM@:ﬁ“hhm-dgwl
] coran payrnents mado
Paymarts ovar 3000 requrad % be Gmwﬂ‘?wlplm reepact 1o raodily o
mpoﬂod-ddmﬂuom&m 1 throug :‘#N-d mnb“m Lmﬂmwtpbg
wm&mdedeh
Payments made in sottlamont of Excerpt paysas 1 through 4 “P"b zach payrnants until you prodo your TIN to
mm«mmm«
For® maens that you fave for o TIN or that
}Oﬂ bq:zﬂd you abroady appiod

* Sag Form 1066-MISC, Miscaliunoous incoma, and its mstructions.
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CoP ot b AS . X P le 1) I S o o AL w2

hhmmrd}hhmnd-dwuﬁy ﬂhpcm:hmﬁudcnzw!
must sign. Exemp! payoas, 506 Evempt peyee cods aarkar,
chmhm"nﬁuﬁmm!

1. Interast, dividend, and bartor oxchange acoounts opanad befors 1984
and brokor accounts considerod active 1983, You must gie your
comect TIN, but you do not have to mign the

2. Intarost, dividend, broker, and barter accounts openad after
1983 and broker accounts L ing 1983, You must sign #a
m::hnehp hackup

comoct TIN 1o the reguestar, you

. 3. Roal estate transactiona. You must sign tha cortfication. You may oross ot

fom 2 of $ cerification.

4. Y L

corract TIN, but you da not have 1o
hmpl' ; m‘@‘

WTN. bc y pay mada in the courns of the

q s trada or b brrwu. yaies, goods (other $han bills Sor
rredical and haalth care sericea (noluding peyments to

m"”'""’”""ﬂ“’fa"’"“" o L o
payment card and

mnfd-qbonawmmh- .dgnnprcoan&pdm

sttomoys (F q pay

&mmﬂb’m or abandonmeant of securad

mm Cavudul FMSA or WA copuona

mmwmmﬂ&h‘ym

donnlhlwbqah

Woto. Cramioc s Tust provica & Form WA © Tt of tnest
Note. If no name i circled whan more than ot name & leted, tha numbor wil bo
cotsidorad to bo that of tha first name fetad.

Secure Your Tax Records from Identity Theft
Hmmﬂmmnmmmwwwﬂdmm’m
ﬁmahmwmumg: y:ba'n-yﬂau
tax feturn uaing your SSN fo reccive a refund.

To redace your nigkc
* Protact your SSN,
= Ensure your employer s protocting your SSN, and
*» Bo carciul whon chooseg a tax proparar.

lf tnmmdsnﬂcndbyduﬁqlhﬁ-dywmnmﬁm

wdrvulv-yhhmmdptnm prirtad on 0 IRS
ndloocr

wmwdsnnmo.nwm -hnﬂyMbm shink
nmmo)onknmm;xm o avd!mwdn&:“ty
ua%t:amh Idu'ntyM a1 1-200-008-4400 or submit

&MMMMMMWMMMM
ic harm or
tht:lbmmh‘od

Y‘::‘;% mw&«»unl u(TAS

1-B77-777-4778 ce TTY/TDD |mmm

What Name and Number To Give the Requester Wmﬂﬁmwuﬂlum-c numg' inga the
- - ion ardd wsa of amad and wabsitos designed fo mimic legitrmats busnces
For this type of account: Give namo and SSN of m“mbo MCm:lus\dqnnWblnh
z Than claimng %0 bo an logtirmts 10 szam o s
1 dncdvcual Iy The ndvidusi i18o saTendanna private Frormation that wil bo wsod for & thoft.
" o fcorina v n‘mum“mm.mmm heou e ﬁwhhlﬁﬂn
e r not t f or
indivdual an $ nocourd PN resmibers, or smikr socral acccas mdormation for thar credit cand,
2. Custodan accourt of a minor The mnor’ bank, or othar @l accounts
[Unform Cift to Minors Act) I’mwwnnmhﬁrﬂ&nﬂmhﬁwm:’l‘ﬁi&rdhm
usad revoceblo svngs grantor-trastoa’ messaga (5] raport mesess nama,
‘:‘,’:‘ & deo e or othar 1S proparty 1o Kmu:y‘ybwﬁmwxﬂa'(n
b. So-cafiad trust acoourt that & Tho actual ownar' GT?d!m You can forward suspicious emails 1o the Fedaml
not o logal or vaiid tnes undar rado ot spamBuoe gov or contact thom at www. &z, gowlictheft or
=mo 1-877-IDTHEFT (1.877-435.4338).
5. Sl ip or deregarded | The ownar® Vist RS gov to sarn mors about idoray theft and how 10 reduca your risk.
- byani
6. Grantor tust fling undar Opsicnal | The gramor” Privacy Act Notice
19“’?’.2“”‘"1_‘% Saction 0100 of the krtarnd Ra Coda requiras you 10 provida your comact
mn'wmmns e dmd::x“ i ;:ﬂ"“ - o
- - retumns to raport wtorcst, of cantan inooma paed to
= L e e o e
P ¢ b unon
8. A vaidd frust, asato, o ponmion trust | Logel anity’ of e rformson ecluda greg 1 1o 2 Dogormeed of usbeo orcal an
ﬂ.CcpcworlLCebuzguz Tho corportion mmmpmu&mmam&mum
oorporato atatua on Form of mn-inn-m lnws.
Form 2553 m 10 c-dmdmdwgwmm lmbwm
10, Association, chih, raigh Tho orgarezation '9“'“ - . - o 50 Rectorat ot
mmmu You must proince your TIN o
areerpt crgancxon mnmqundwﬁhlmmmuqaj J“m pnyunmgrurd’,
1. hip or multi-membor LLC | The perinanhip lpqw-ho n‘l‘lNiolhopnyw Ca'mpuuhumand;h
12. A brokar or registarad normines The braker or nomree Mﬁhw
13, Acoount with the Dopartmant of Tho pubiio ertity
i the rame of 3 public
mlnzh-nmabd
Mﬁmmmﬂ
program payrnts
14, Grantor tnum fiing under tha Form | The rust
1M|MWGMT
Form 1000 Mathod
anmnw

" Liet Syt andd circlo e name 0f 116 porson whons numb you Ramish. R onk onG porson ot a
pnmnr-msmmwm\nmm mnuz Y

¥ Cacka e MENr's rame and Ramish 76 mioar's SSN.
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