














































 

ATTACHMENT 1 

System Requirements and Process/Procedure Flows 
 
Process/Procedure Descriptions: 
Vendors shall define their workflow for the following processes. 

1. Ballot Layout and Design. Describe the workflow between municipal officials and 
other stakeholders. Also, describe the ability to interface with Election Management 
Systems (e.g., for ballot definition or reporting results). 

2. Electronic voting machine programming. 
3. Logic and accuracy testing. 
4. Start and end-of-day process. 
5. Procedures, equipment, instructions, and time required for the ROVs and Town 

Clerks in the cities and towns to prepare the proposed system for use in an election. 
6. Total vote tabulation at the precinct, town, and state levels. 
7. Tabulation of write-in votes. 
8. Result reporting includes election night reporting of both local and aggregate 

results. 
9. Recount vote process. 
10. Comparison Risk Limiting Audits based on CVRs.  Describe how to export CVRs 

and how ballots are imprinted.   
a. Describe any identifier imprinting capability of the system and physical 

protections to ensure this imprinting mechanism does not have the ability 
to alter voter intent. For voter-facing electronic voting machines, identifiers 
must be random using a cryptographically secure pseudorandom number 
generator. 

b. Describe why CVRs (and any other information used to conduct an RLA) 
only disclose the votes appearing on the set of ballots and not any further 
information, such as the images of ballots or the order in which they  
were cast. 

c. Describe the CVR format. 
11. Producing and exporting ballot manifests. 
12. Memory card security, storage, and handling. 
13. Ballot security, storage, and handling. 
14. Electronic voting machine security, storage, handling, maintenance, and upgrades. 

a. Describe the average support requirements for other customers that have 
adopted this solution. Break down by election cycle setup, election day 
support, and telephone support. 

15. All methods/procedures or installed devices or software for vendor tracking system 
hardware and software usage. 

16. The project implementation plan for the cities and towns of the State of Connecticut. 
Such a plan shall include the necessary time to conduct user and public education 



 

to ensure proper and efficient use. 
a. Describe your supplied method for educating voters on using all electronic 

voting machines in the proposed system. 
Overall System Requirements 

1.  Any electronic voting machine in the proposed system shall be certified 
according to VVSG 1.0 or higher.i The Vendor shall provide certification 
documents as part of their proposal. 

2. The Vendor shall complete the VVSG 2.0ii requirements matrix as part of their 
proposal for any electronic voting machine in the proposed system.   

a. For all requirements of VVSG 2.0 that The Vendor is not compliant with, 
they shall indicate a date for compliance or an explanation for why their 
system will not satisfy that requirement.   

3. The Vendor shall indicate whether they will apply for VVSG2.0 certification of any 
electronic voting machine that will be part of the deployed system on Jan. 1, 
2026. The vendor shall include the cost to upgrade the system to VVSG 2.0 
certification as an option. 

4. Logic and accuracy testing software. 
a. Software should accept input of candidates, offices, ballot positions, final 

tallies, and a number of test ballots.  
b. Software should generate a ballot per page with some undervotes. 

5. Any ballot marking device in the proposed system must allow the Voter to handle 
and directly deposit their ballot in a tabulator.  

6. No electronic voting machine in the proposed system shall have any external 
network connections. If network support exists, it must be disconnected at the 
hardware level. 

7. The vendor shall allow the State and its designees to perform any action needed 
on the proposed system necessary to safeguard CT elections. 

a. The vendor shall supply in escrow for the duration of the contract: 
i. copies of all source code files required to develop the system object 

code and firmware.  
ii. any utilities, hardware, and instructions required to operate and 

upgrade the voting system.  
8. The proposed system must provide a means for the state to lay out and program 

ballots independent of the Vendor. The Vendor shall also provide an alternative 
option, with a separate price in the proposal, to provide ballot programming. 

9. Ballot support 
a. The proposed system must provide support for multiple ballot pages, sides, 

and sizes. 
b. The proposed system shall be capable of ingesting ballots printed on 

demand by commodity printers. Describe supported paperweight. 
c. The proposed system shall be capable of ingesting ballots marked by an 

external ballot marking device. 
10. Describe how the proposed system can evolve as state statutes change. The 

Vendor shall indicate their support for: 
a. early voting, which began in Connecticut in 2023,  



 

b. rank choice voting, indicating both recording and round-by-round 
tabulation support, and 

c. risk-limiting audits (see procedures above). 
 

 
Support for CT Elections 

1. The proposed system shall display, or accommodate, the names of the political 
parties and party designation either in columns or horizontal rows immediately 
adjacent to the column or row occupied by the candidate or candidates of the 
political party or organization. This may be accomplished by the “Vote By Office” 
format 

2. It is desirable for the vendor to provide software to automatically lay out the 
electronic voting machine ballots and sample ballots in one operation. 

3. The election set-up parameters shall accommodate multiple candidates, offices, and 
parties as specified in Connecticut law. 

4. The proposed system shall provide for all voting options and specifications as 
provided for in Connecticut Election law. 

5. The proposed system shall generate all required master and distributed copies of the 
election setup data in conformance with the definition of the ballot for each polling 
place and electronic voting machine. 

6. The proposed system shall accommodate voters regardless of their ability to read. 
Explain how the proposed system allows all voters to cast a ballot.  

7. Describe support for multiple ballot pages, sides, and sizes. 
8. The proposed system shall comply with election statutes.  State here how the 

proposed system complies with Connecticut and Federal Statutes. 
9. The proposed system shall provide a means of recording votes cast for candidates 

for any office whose names do not appear on the ballot. Please explain how the 
proposed system handles write-in votes and how such procedure complies with 
Federal and State Laws, Statutes, and Regulations. 

10. Electronic voting machines must provide a means for moderators to check the 
total number of cast ballots during election day. 

11. Official voting data reports for each electronic voting machine shall comply with the 
requirements of the Connecticut Elections Code. 

12. Other than HAVA, Statutory, regulatory, or other required reporting, the Proposer 
should provide a means for the Secretary of the State to design, develop, and 
produce custom reports from the information available and accessible in the 
proposed systems memory modules or storage media. 

 

 
i htps://www.eac.gov/vo�ng-equipment/voluntary-vo�ng-system-guidelines 
ii 
htps://www.eac.gov/sites/default/files/Tes�ngCer�fica�on/Voluntary_Vo�ng_System_Guidelines_Version_2_0.pd
f 
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