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Dear EAC Awards Committee Members: 

Thank you for the opportunity to submit our Custom Dynamic Poll Worker Database for your 
consideration for the 2023 EAC National Clearinghouse Awards, in the category of Best 
Practices in Recruiting, Retaining, and Training Poll Workers. 

Our new custom poll worker database, built in-house utilizing Airtable, has allowed us to 
efficiently communicate with poll workers not only about availability and training, but also ensure 
that we provide cohesive teams for Election Day. Since implementing this tool, we have seen 
improvements in poll worker retention. The ability to quickly search our database based on 
available poll workers, their home addresses, and our vote center locations allows us to match 
poll workers to vote centers in their local communities. 

Below we have included screen-captures showing the various capabilities that our database 
has, custom filters, tags, fields and templates that allow us to quickly organize for an election 
and identify our lead workers. We have also created dynamic mail merge templates that 
integrate with this database, allowing us to send streamlined mass communications tailored to 
each poll worker’s assignment. This tool works for elections big or small and utilizes Airtable, a 
widely available online resource. This database is a model for others in need of an affordable 
poll worker CRM tool, customized to their specific needs. We are always happy to share further 
with any interested colleagues. 

This database we have launched over the past year exemplifies the focus of the Salt Lake 
County Clerk’s office to allow all eligible voters to safely and securely have their voices heard 
through the convenient method of their choice and have a great experience doing so! 

Thank you for your time and consideration. 

Sincerely, 

Lannie K. Chapman 
Salt Lake County Clerk 



Figure 1: ArcGIS survey questions capture potential poll worker information and availability. These 
fields input�data directly into our�Airtable database. 

What is your full name?* 

What is your date of b irth?* 

MM/ DD/YYYY 

What is your residential address?* 

What is your cell phone number?* 

What is you r email address?* 

A re you reg istered to vote at your current add ress in Sa lt Lake County?* 

If you are not sure, you can check your voter reg istration informat ion at ~ or 

~9~-
lf you need to register or update your address, you can take care of that now at Vote.U ta h.gQY 

Yes No Unsure 

Have you served as an Election Worker w ith Salt Lake County in the 
past?* 

Yes No 

Have you served as an Election Worker in another jurisd iction?* 

Yes No 

Do you have your own transportation?* 

Yes No 

How far are you willing to travel?* 

Anywhere in Salt Lake County 

Less than 20 miles from my home 

Less than 10 miles from my home 



Figure 2: Potential poll worker survey screenshot continued from the previous page. 

Are you fluent (speak, read, w rite) in English?"' 

Yes 

Are you fluent (speak, read, w rite) in one or more la nguages in addition 
to English?"' 

Yes No 

Do you use a computer, tablet, o r smartphone on a regular basis?* 

Yes 

Are you able to lift 35 pounds (requi red for some positions)?"' 

Yes 

A mandatory 2-hour training class is requ ired p rio r to each e lection. 
There ere several date and time options you may attend.* 

I understand that I must attend train ing. 

Are you able to work the In-Office Early Voting Period? 
In-Office Early Voting takes p lace at the Salt l ake County Government bui lding, during 

business hours: 8-5, Monday through Friday. In-Office EV starts exactly two weeks before 

Election Day, and ends the Friday before Election Day 

Yes 

Are you able to work the Genera l Early Vot ing Period? 
General Early Vot ing runs from the Tuesday before Election Day, through the Friday before 

Election Day. Vote Centers are open from 3-7 pm on those days. 

Yes 

Are you able to work Election Day?"' 
Election Day beg ins at 5:30 am and ends at 10:00 pm on a date determined by state law. 

Yes 

Are you able to work the Audit Period? 
The Audit begins one week after Election Day, and continues during business hours unt il it is 

fin ished. In small elections, that could be a couple of hours: But, typically, 1t will last 2-3 days. 

Yes 

If our Vote Center posit ions are full, would you be interested in working 
in our ballot center? 

Yes No 

How d id you hear about serving as a n Election Worker?"' 

1000 h 

EHl:iiiE 



a field ® 

C) ~ Preferred Name 

C) A Preferred First Name 

C) A First Name 

C) A Middle Name 

C) A Middle Initial 

C) A Last Name 

C) A Suffix 

C) ml Birthday 

C) ~ Mailing Address 

C) ~ Address 

C) A City 

C) # Zip 

C) (b Cell Phone 

C) (b Phone (other) 

C) ~ Email 

C) A SLCo EIN 

C) ~ SLCo Division 

C) 0 Needs EIN 

C) 0 Direct Deposit 

C) 0 Spanish Speaker 

C) 0 Can set up voting machines 

C) 0 Highest Position Worked 

C) 0 Has Worked the Audit 

C) 0 Available for Pre EV .. 
C) 0 Available for EV 

C) 0 Available for the Audit .. 
C) ~ Notes 

C) ~ Notes (2) 

C) A Preferred Vote Center 

C) -· Elections Worked .. 
C) 0 Eligibility 

C) -· 2024 Elections Could Work .. 

Hide all Show all 

Figure 3: Many available fields in the poll worker database allow for easy sorting and searching. 



I 

Figure 4: Within the database, election-specific groups can be created. Within this�election-specific 
"mini�database,"�many�available�fields�provide�helpful information when creating assignments. 

Find a fe ,d G) 

0 New 

C) -~ Preferred Name "" 
C) -~ Preferred First Name 

C) ·~ First Name --
C) -~ Middle Name "" 
C) -~ Middle Initial --
C) last Name 

C) A Suffix 

C) fEI Birthday 

C) -~ Mailing Address --
C) -~ Address ... 
C) A City 

C) # Zip 

C) q,, Cell Phone 

C) q,, Phone (Other) 

C) ~ Email 

C) A SLCo EIN 

C) ·~ SLCo Division --
C) 0 Spanish Speaker 

C) 0 Venfied VISTA Registration 

C) 0 Election Day Posrtion 

C) 0 Vote Center - Election Day 

C) 0 Will Set up for Election Day 

C) -~ Vote Center Address --
C) 0 Needs lnteMew Before Offer 

C) 0 Did not respond about ,nterview 

C) 0 Offered Position 

C) fEI Offer Deadline 

C) 0 Accepted Position 

C) 0 Will Set up for EV 

C) 0 EV Position 

C) 0 EV Vote Center 

C) .., EV Vote Center Address 

C) 0 Offered EV Position 

C) 0 Accepted EV Posabon 

C) 0 Additional Position 

C) 0 Offered Additional Position 

C) 0 Accepted Additional Offer 

C) 0 Contacted Regarding Training 

C) 0 Registered for Training 

C) 0 Attended Training 

C) 0 Missed Training 

C) 0 Contacted abt Missing Training 

C) 0 Training Rescheduled 

C) 0 Signed n for Positions 



= Views EE No Filters .i-~"t 'J ® 1 hidden field -:;;:- Filter El Grouped by 1 field 

Q Find a view 

EE No Filters 

EE Election Day 

EE Early Vot ing 

* In-Office Early Voting 0 

EE Audit 

EE Empty Spots (Hide Vote Centers and t heir addresses, language, and Positions before c ... 

EE Needs Interview Before Offer 

EE Needs to be offered a position 

EE Outstanding Offers 

EE Accepted Offer 

EE Requires VISTA Verification 

EE Contact for Training 

* Needs to register for Training 0 

EE Contact About Missed Training 

EE Assignment Has Changed 

EE Don't have a non-vendor EIN 

EE PMP Email 

EB ePulse Export 

EE EV Contact Info 

* EV Contact Info (Leads - Gov Center) 0 

EE Election Day Contact Info 

EE Election Day Contact Info (Leads) 

EE Payroll Info 

EB Help Desk Team 

Figure 5: Pre-built�custom filters�allow�the Salt Lake County Clerk’s team to�quickly�group poll��
workers or assignments based on various�criteria. For example, staff can use�the�“Empty Spots”��
filter to�ensure�that there are no�vote centers with empty�assignments.�Fields�like “Contact About��
Missed Training”�or�“Needs�Interview Before Offer” keep�our�poll worker�hiring�and training�process��
smooth and organized. 

 



Figure 6: Custom�dynamic mail�merge templates for communications with poll workers�integrate 
easily�with our database.�After�using the database to build out assignments for�a specific election, all��
the details�are easily�downloaded into�one CSV file�and moved into�Microsoft Word’s mail�merge��
function. Emails like the one below,�tailored to�each poll worker,�are sent with�one click.��

Hello, John Smith ! 

We have secured our vo e· centers and are recruiting to f il l the po111 worker positions, 

We would like to offer yo1.1 the position of Alternate Specialist 0111 Election Day at Salt La\e 

County, located at Sa,lt Lake County. 

Election Day is Ma-rch 5th, 2024 from 7am-8pm. You can expect to, arr ive to your location at 

•6:00 am, and d'epart around 10:,00 pm. 

As an Alternate Specialist, you will receive all requisite training to step in if or wllen a posit ion 
opens up at a Vote Cente1r. Thi,s cou l,d happen ,at any time pr ior to Election Day. If or w hen you 

a,re selected · o serve, you w ill also join your new team for any necessary site set-up. 

Ad!ditio rnal ti me oommitments i 111clude: 

·• A ti.vo-hour training that must be completed prior to working. If you accept th is position, 
we w i II send you a Ii nl< to si.gn up for a class that works for you. Currently,. the only c ass 
availa'ble is on Febrnary 28.11, at 1:00 pm. 

o There will also be a Practice Make:s Perfect ev,ent the Fri.day before Election Day. 
This is an open-lab, dro~in, drop-out format experience, which poll workers may 
attend to strengthen their skills and ask any fing ering questions. 

• If you are asked to serve, you w ill be expected to spe111d approximat ely two hours 
before 5 pm on the M ornday before Electi on Day to set up signage and voti ng machirnes. 

o A{{ Vote Center set ,up times will be determined by representatives from the 
location and the Vote Center's Lead. 

Th e stipend for serving as an Alternate Specialist is $50. If you are call ed upon to work a, 

,different po.sition, you will instead receive t he oompensatio n for your new position.. 

By way of reminder, you may not serve as a poll worker if y,ou are under 18. a re rel ated to a 
candidate appearing on any ba llot in Salt La ke County, or if you a1re not a 1registered voter in 
Sa It Lake County 

You may also be removed from your positio n for: 

·• Neglect of duties. 

•• Committing or encou raging f raud. 

·• Violatirng any election law . 

•• Know ingly permitting any person to 
vi:olat e any electuon lailo-v. 

·• Committing a fel orny. 

·• Committing any act that int erferes 
or tends to interfere with a fai r and 

honest elect ion. 
•• Being otherwise inc·apable of 

perio rming t he duties of a poll 
worker. 

If you ,cannot s;erve, you must immediately notify the d:erl:s' office. Y,ou may do so by 
re:spondi111g to th is ern:ai l,. or by phone at (385)468-7400_ 
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