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Chief Information Security Officer
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TODAY'S AGENDA

12:00 pm 12:40 pm

welcome & Day Overview State & Federal Resources
12:05 pm

Arizona’s 2024 Safe & Secure
Election Plan

1:25 pm
Physical Security & Relationship
with Law Enforcement

12:20 pm
Evolution of Threats 1:45 pm
Break
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TODAY'S AGENDA

2:00 pm 4:00 pm

Instructions for TTX Recap & Readouts

2:15 pm

Exercise 1

3:50 pm

Break
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2024 SAFE & SECURE

ELECTION PLAN
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NOAH PRAETZ LIZ HOWARD

Co-Founder General Counsel
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EVOLUTION OF THREATS
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EVOLVING OPERATIONAL LANDSCAPE

Good 0Old Days
1998

And then there was...

2000
2016
2020
2024

ed
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GENERAL THREAT ENVIRONMENT

Adversaries

Motivations

Targets
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ARTIFICIAL INTELLIGENCE

Election Risks and AI: Not entirely new; officials have
faced similar risks.

Foundation for Defense: Leverage existing knowledge to
defend against AlI-related risks.

Understanding AI: Crucial for election officials to

navigate and mitigate potential threats.
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GENERATIVE Al

Generative Al's evolving capabilities and
accessibility heighten election risks.

From deepfakes to AI-generated images, the
potential for deception demands vigilance and

L_ @ADRIANFONTES

countermeasures.




GENERATIVE Al

Risks of Voice Cloning in Scams
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WHAT IS A TTX?

Mirrors real world conditions
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GENERATIVE Al

Large Language Models in Cyber Threats
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GENERATIVE Al

Election-Specific Considerations in the Age of
Generative AI
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CAN AI HELP?

ATl Integration i1n Election Operations
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STATE & FEDERAL

RESOURCES
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Officer in Charge
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MATTHEW CRYMBLE

Protective Security Advisor
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JERRY D. KEELY

Cyber Security Advisor (CSA) Region 9
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RYAN MURRAY

Deputy Director of State CISO
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AARON JENNEN

Election Community Liaison

ARIZONA STATEINIDE
Election Security TTX 2023
presented by

@ADRIANFONTES
SECRETARY OF STATE




NATE JOHNSON

Special Agent
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2023 Arizona Statewide
Election Security TTX

December 15,2023




Arizona Contacts

e FBI ECC: SA Karl “Nate”

9 \ @fbi.gov
e USAO DEO: AUSA Sean Lokey

0 , @usdoj.gov
e USPIS ECC: NormanlLongaza

O ; @uspis.gov
e USPS-OIG ECC: DustinWarner

O : @uspsoig.gov




Aaron L. Jennen

Trial Attorney-Election Community Liaison §
United States Department of Justice
Criminal Division |Public Integrity Sectlon
(o) | (c)
@usdoj.gov




MICHAEL ROBSON

Program Specialist
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TRACI LONG

Program Manager
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U.S. POSTAL INSPECTION SERVICE

ARIZONA ELECTION
I

SIREMRITY TTX 2023
]

UNITED STATES

POSTAL SERVICE &




PROGRAM MANAGER TRACI LONG TEAM LEADER INSPECTOR NORMAN

NATIONAL ELECTION CRIMES LONGAZA

COORDINATOR | | ELECTION CRIMES COORDINATOR — PHOENIX
U.S. Postal Inspection Service U.S. Postal Inspection Service

Q) spis.gov B G uspis.gov

I I

PROGRAM SPECIALIST MICHAEL TEAM LEADER INSPECTOR ETHAN
ROBSON PASZKO

NATIONAL ELECTION SECURITY & ELECTION CRIMES COORDINATOR - TUCSON
ELECTION CRIMES PROGRAM SPECIALIST U.S. Postal Inspection Service

U.S. Postal Inspection Service

_@uspis gov _@USPiS-gOV
I

UNITED STATES

POSTAL SERVICE @
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PHYSICAL SECURITY &
RELATIONSHIP WITH LAW
ENFORCEMENT
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CHIEF ROSKA

Executive Chief of Enforcement
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Early Ballot Drop Box
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MATT TLACHAC MICHELE FORNEY

Senior Election Expert Senior Election Expert

The The
Elections Elections
Group Group

KEN MATTA

All Around Election Expert
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WHAT IS A TTX?

Mirrors real-world conditions
Uses an accelerated timeline to increase pressure

Gives participants the chance to play their real-1life
roles and corresponding responsibilities

Forces participants to absorb information, make
decisions, and execute plans
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PARTICIPANT EXPERIENCE

e Participants can expect some chaos

e Skill building: communication,
decision-making, and leadership

e Actions matter: participants will be
encouraged to not succumb to the
pressure of giving up
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HOW THE TTX LOOKS?

¢ There will be 10 county teams and three other “player”
tables: Secretary of State, Vendors, and Law
Enforcement/Cybersecurity

e TTX will mimic actual timelines

e There will be two phases of the TTX:

o Phase 1: S1X months before November 5, 2024

m cvery 15 minutes 1s one month
o Phase 2: Election Day

m cvery 4.5 minutes 1s approximately 1 hour
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LOOK AND FEEL

The scenarios played out are fictional and the event 1is

non-partisan: the atmosphere should be safe to share and
struggle

Each county has a slightly different makeup
The threats introduced are actually real

There will be times when a decision must be made: even
with poor i1nformation

This is a protected space: have frank conversations and
don’t worry about having the right answer
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ULTIMATE GOAL OF TTX

e Assess the effectiveness of existing policies and

practices at deterring, defending, and responding to
risks posed by the threat environment

Build relationships with other “players” who are your
partners 1in election administration

Increase participant awareness and develop skills and
knowledge necessary to prepare for those same risks as
well as issues that affect the administration of
elections in general
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LET'S GET TO SPECIFICS
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FACILITATORS

e Each of the county tables will have a facilitator

e They will:
o Guide you through the exercise but will never give you
the answers

o Record actions and remediations you take keep track of
the fortifications you purchase
o Give you various “i1njects” or scenarios: you will

consider, discuss, and respond to them

. ARIZONA STATEWIDE
@ Election Security TTX 2023
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FORTIFICATIONS

The budget is $30,000

Costs are a representation of the actual cost in dollars
and cost 1n time and resources

You will purchase the fortifications starting on the
first day during Phase 1

Some of the fortifications purchased will prevent you

from experiencing some 1ssues

Spend the money: yvou cannot spend 1t on Election Day
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INJECTS

e Injects are how information is communicated to you

® Tnjects come i1n three forms:
© Video (often simulating news reports)

© Audio (often simulating phone calls)

O Paper Injects (emails, news articles, social media

posts, etc)
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INJECTS

The Daily Cactus

Your Laker County Trusted Source for

L.ocal News
November 3, 2024

All the information is important, , , _ ,
Helping or Harming? Elections Office

even 1f another county 1s named. Email Causes Stir

Voters around Laker County are reporting
tough times getting through to the elections
office.
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PARTNER TABLES

e Vendors
e Law Enforcement/Cybersecurity
e Secretary of State’s Office

> UNITEDSTATES — ~riNION R E}:‘ELECTION Unisy RUNBECK )

POSTAL SERVICE ~ \/OTING Systems &Software eyt

Solutions
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OUTSIDERS IN YOUR MIDST..

e During each exercise, you will have individuals who will
engage you:
© Reporters
o Lakers County Elections Director

® How you respond matters
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REMINDERS

Example Reactions
o communicate with partners
o D1scuss as a group

o Make decisions

o Purchase fortifications
Build consensus and communicate through the spokesperson

Work alongside others who may share your role

How you communicate matters

ARIZONA STATEINIDE
Election Security TTX 2023
ted

@ADRIANFONTES




LET’'S GET STARTED
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RECAPS & READOUTS
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JOIN US FOR HAPPY HOUR & DINNER

Located in the Upper Deck (above the pool deck), starting at 5:30 PM, followed by dinner.

Hosted by

The
Elections
Group

CENTER
FOR JUSTICE

BRENNAN g
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DAY 2
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WELCOME BACK

ARIZONA STATEWIDE
Election Security TTX 2023
presented by

SaMRIARFONTES




ARIZONA STATEWIDE
Election Security TTX 2023
presented by

SECRETARY OF STATE I: 0 N T E s




MICHAEL MOORE

Chief Information Security Officer
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TODAY’S AGENDA

9:00 am 10:00 am

wWelcome & Overview of Day communication Continuity 1n

Elections
9:15 am

Opening Remarks with the 10:15 am
Assistant Director of CISA Break

9:25 am 10:30 am

Security 1n Election Exercise #?2
Administration

12:00 pm
9:45 am Grab a Box Lunch Break
Non-Public Communication Strategy




TODAY’S AGENDA

12:15 pm
Emerging AL & Digitial Tools

12:35 pm
How AI Assisted the TTX

12:45 pm
After Action & Recap

1:15 pm
Closing Remarks from Secretary of
State Adrian Fontes
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CAIT CONLEY

Senior Advisor to the Director
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REY VALENZUELA

Director of Elections (Mail-In Voting & Election Services)

L
MARICOPA COUNTY
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PROCEDURAL SECURITY

IN ARIZONA
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H'J
MAR COPA

COUNTY

Welcome

Procedural
Security inArizona

12.16.23



Procedural Security in Arizona

 In conjunction with Cyber & Physical Security, Election Administrators also need to consider “Procedural
Security.”

e When looking at “Procedural Security in Arizona” there is an importance of knowing ARIZONA statute,
Elections Procedure Manual (EPM) and our internal process & procedures when not specifically defined by
either of those officialguidance items.

 Why? To stay on the right side of the law, and about adapting an Election Incident Plan (EIP) that incorporates

the principles using the template that the AZ Elections Community produced - the EIP template is an easy way
to have a plan if the don’t haveone.

MAR)COPA COUNTY



Procedural Security in Arizona

Ballot Return Envelopes
e Must be tamper-evident

Ballot Packets
e Must be mailed non-forwardable
e Only one mailed Ballot Packet must be verified by Recorder and send to elections for processing
e Must have two bipartisan retrievers of Ballot Packets from drop boxes

Voters Must show ID at the Polls
* For both in-person and Election Day

MAR)COPA COUNTY



Procedural Security in Arizona

Voting Equipment
 Must be approved by the state

Logic & Accuracy Testing
e Mustbe tested before and after elections

Candidates Cannot Be PollWorkers
* With Precinct Committeemen exceptions

Election Boards Must beBy-Partisan

Voted and Unvoted Ballots are Sealed at the Polls After Voting

MAR)COPA COUNTY



Procedural Security in Arizona

e The number of votes cast on equipment at the polls is audited against the roster
e Only election officers may train poll workers

e Zero reports run on equipment and is verified when opening polls

e Results reports are run when closing polls

e Ballots (and ballot stock) are inventoried at the polls

AND MORE...

MAR)COPA COUNTY
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S 0RIIN Remembering You
FONTES Are Not Alone

SECRETARY OF STATE

Angie
Elections Security Officer

Non-Public Communications Strategy




POLITICS

Local election workers have been Attacks Agai_n_st
under siege since 2020. Now they face Election Officials

fe nta nyI-IaCEd Iette IS Election officials are bracing for conspiracy- Al'e Takillg “ | TO ll

fueled threats — while still hoping for the best

Harassment and concerning incidents at drop boxes in swing states fueled by 2020 conspiracies,

El e Ction Workers as well as the prospect of counting delays, have many workers on high alert. A n ew B re r'l ﬂ a n C e-r]te r' DD | | fi r]d S 'I: h a‘t e | e C'I: | D n

face violent threats > I B = officials are under attack and leaving their jobs.
and harassment 0 o g 8t 5 2o " They need help.

amid dangerous R oA

pO]itiCEl.l rhetoric - e & Ml . A N3 Death threats and harassment: 2024

election workers already are scared

JUNE 23, 2023 - 5:12 AM ET
HEARD ON MORNING EDITION

CARPAIGNS & FLECTIONS [ GOVERNMENT & POLITICS

Election workers brace for a torrent of State and local election workers quitting amid

A VW - : abuse, ofﬂclals tell U.S. Senate panel . o o
:}:l e:‘.lffs {3 Kth(t)t‘ywﬁﬂgﬁslgngﬂiigigmamey A= o Elec-tlon OfflClalS
say social media companies and law enfor ent need to do more. Under AttaCk

ELECTIONS DEMOCRACY —

summary: Scapegoated for election outcomes

Election OfﬁCIEI].S Under - I.‘FIAHN[ F u N T E s that some politicians and voters did not like,
Attack

How to Protect Administrotors

election officials have been under
unprecedented attack. Here's a plan to protect
them.



s F ONTES

The
Elections
Group
...... ~ = "This is not yours to fix alone.
=L .2 .+  You act like you're all alone
Ml out there in the world, but
- you're not. You're not alone.”
— Joyce Byers (Stranger
Things)

BRENNAN

CENTER
FOR JUSTICE

ADSANEONTES




Information Silos

An information silo is when
information is contained within
one system and cannot connect
or communicate with others.

It's helpful to think of storage

silos on a farm. These

structures house grain, feed,

woodchips, and other bulk

products, keeping them N

enclosed and protected from the )} SIADRIANEONTES
elements.




Information Silos

Like a farm Silo, informatiOn SiIOS hOId DSOESFSECEUETYFRIRSK MANAGEMEI\iTLIN YC)UR’RORGANIZ/'-‘\TION2
data in a standalone, enclosed space. . OM A SILO PROBLEM:

MOST ORGANIZATIONS SEE SILOS ...THAT DIRECTLY CAUSE BUSINESS
AS AN ISSUE... PROBLEMS

There are cases where information needs
to be siloed for security purposes, but
sometimes, siloing information does more

harm than good.

When information isn'’t

shared freely, it can
prevent teams from making SIAIRIANEONTES
the best decisions.

HUMAN RISKS




Bridging Information Silos

We need to know:

- What resources does every county need?
(Assessments)

- What threats are you receiving? (Reporting)

- What kinds of Mis/Dis/Mal-information are
you seeing? (Communication and meetings)

- What can Law Enforcement do? What would
you rather they not do? (TTX’s)

SATINFONTES
SECRETARY OF STATE



Get Updated Assessments

. Assessments create conversations and

reinforce your needs

- CISA and the National Guard can help with
these!

- Helps your organization identify security
gaps

- Justifies Grant requests

> Individual information is protected, but we
get a statewide snapshot of needs




Build an internal culture of
communication and security

- Encourage your team to report security
concerns.

. Discuss security best practices. UNLOCKED
- Utilize security gamifications (phishing tests, -
etc). . |
. Use positive reinforcement O
} . SO | LEFT.YOU THIS
> “| noticed you always make sure the door MESSAGE

closes behind you. Thanks for keeping
everyone safel”

i
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Foster Collaboration Between
Departments

o M]RIAN « Set up regular meetings between departments
e that “touch” Elections.

F"NTES Zggcsorders

SECRETARY OF STATE

- Facilities

- Emergency Management
o I T
- Sheriff’'s Office

- County Attorney

. Talk about

- Resource sharing

- Grant funding
- Contingency planning

- Documenting procedures




SADRIAN
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Foster Collaboration Between
Departments

e Discuss “What If”
scenarios

- Who will do what?
cWhatshouldNOT
bedone?

. Host a County Specific Tabletop Exercise

- CISA and The Elections Group Can help!
- More people = more prepared

c Design Strategies that work for your county.



Make Connections Now

r Counties National Guard

he
f&?r States AZ Department of Emergency and
Z

t
t
0 Threat Liaison Officer (TLO T ;
rizona Counter Terrorism ( ) Military Affairs (AZ DEMA)

Information Center (ACTIC)

I(:Feézlle)ral Bureau of Investigation
United States Postal Inspection

Service (USPIS) Get to know these people now, so that

Arizona Department of Homeland
Security(AZDoHS) when you need them, you already know

who to call, and they know how to help!

O
O
Y
A
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Report, Report, Report!

ACTIC’s P3 Reporting System

« Fusion Center
. Areport to one is a report to

all!
» https://azactic.gov/report
- When in doubt: REPORT!

Reporting means:

Getting you the help you need.

Notifying other Jurisdictions

Identifying Statewide, National or global trends Still Not Sure?

Creating unified messaging Send it to Angie or Michael.

SAIMMFONTES
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Attend Security Meetings

- Secretary of State’s Office hosts 3 Statewide Election
Security Meetings:
- Admin
- Tech
- Comms

o ACTICth?s"I'tr? regular “Threats to Electi?ns”tBriteginlg?'
. CISR AL LS VER OIS S s hySie M. 9, 0 ot e 13
> https://www.cisa.gov/resources-tools/training



http://www.cisa.gov/resources-tools/training

Questions?
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MURPHY HEBERT

Deputy Assistant Secretary of State
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Murphy Hebert
Deputy Assistant
Secretary of State

I’m from the
government and
I’'m here to help.

Communication Continuity in Elections



PABAMFONTES



How confident are you that the results in AZ will be
accurate for the upcoming 2024 Presidential Election?

m Very Confident m Somewhat Confident Not Very Confident
Not Confident at all m Not sure

Noble Predictive Insights: SDF+AZ+Election+Poll+-+Noble+Toplines+(Dec+2023).pdf (squarespace.com)




How do we protect and
Increase voter confidence in
our election results?

SECRETARY OF STATE




v @ ChatGPT X +

<« C =s https://chat.openai.com

@ NewTab [ Newfolder 3\ AZ DEPT OF CORRE...

@ ChatGPT35 +

®

How can | help you today?

Compare marketing strategies Tell me a fun fact 2
Suggest some codenames Write a course overview
How can we increase voter confidence in Arizona's 2024 electic:-ns?|

ChatGPT can make mistakes. Consider checking important information

—_—ﬁ



c %5 http=//chatopenaicom;

ewTab [ Newfolder i AZ DEPT OF CORRE.

ADRIAR
NTES

% ChatGPT 35 ~

You

How can we increase voter confidence in Arizona's 2024 elechions?

ChatGPT

Increasing voter confidence in elections involves addressing concerns, ensuring
transparency, and promoting accessibility. Here are several strategies that could be

implemented in Arizona or any other location to enhance voter confidence:

|. Transparent Communication:
* Establish clear communication channels to inform voters about the election
process, including registration, voting methods, and result reporting,
* Provide regular updates on election security measures and efforts to prevent

interference.

Y. Secure Voting Systems:

* Invest in secure and modern voting systems that have a paper trail. Auditable
paper ballots can be used for verification purposes and provide a physical record
of votes.

* Regularly update and test voting systems to identify and address vulnerabilities.

. Robust Cybersecurity Measures:

* Implement strong cybersecunty protocols to protect voter registration databases,
election management systems, and other critical infrastructure.

* Conduct regular cybersecurity assessments and audits.

Voter Education:

* Develop comprehensive voter education campaigns to inform citizens about the
voting process, registration deadhnes, and how to venfy their voter reqistration
status. &

* Educate voters about the security measures in place to safequard their vates,




What we know:

Consistency = Credibility
@ADRINFONTES




Teamwork makes the dream work.
(And other cheesy quotes.)

= F B =
Q" \\UM

Z
TEAMWORK
SONG’

S
SECRETARY OF STATE
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- Remember you are not alone.

- Participate in the comms meetings.

- Be consistent in your messaging.

- Align your message with other election
officials whenever possible.
Reach out about a comms plan.



Please Please Please Do Not

. Speak on behalf of another county.

- Feel compelled to answer a question that you
aren’t sure about.

. Ignore a problem.

- Forget that trust in our election processes is
CRUCIAL to our democracy.
Break Democracy.



Questions?
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EXERCISE #2
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LUNCH BREAK

15 minute break to grab a box lunch & return to your tables
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TOSHI HOO

Director, Emerging Media Lab @ Institute for the Future

="

[

INSTITUTE FOR THE FUTURE
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EMERGING AI & DIGITAL TOOLS
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- Awaiting Reply

Event information, your player details, and your hotel
confirmation number for Friday night are noted below.

The email address and cell phone number provided and listed
below will be used for the exercises. Please respond to this
email if you need to update your cell phone or email address.

Dear Natalie,

We are excited to confirm your RSVP for the Arizana Statewide
Election Security TTX. This event is an exclusive cpportunity
for key decision-makers from all 15 Arizona counties, including
election directors, recorders, county supervisors, county
mangers, law enforcement, emergency management directors,
IT experts, communication and facility directors.

As we approach the event date, our dedicated team is working
tirelessly to ensure a meticulously planned and executed
training. This includes curating a comprehensive agenda with
expert speakers and interactive sessions, designing unique
swag items as tokens of appreciation, and arranging top-notch
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A Tabletop Exercise (TTX) is a discussion-based session where team members gather in an informal,
classroom setting to discuss their roles during an emergency and their responses to specific
emergency situations. In a TTX, a facilitator guides participants through a discussion of one or more
scenarios. The goal is to test existing plans, policies, or procedures, identify strengths and areas for
improvement, and enhance coordination within an organization and among responding agencies * * *
. It's like a collaborative “what-if" exercise where participants explore how they would handle different
crisis scenarios without actually implementing actions in the real world. g7 3

Learnmore 1 =< mblc.statemaus 2 S8 csoonlinecom 3 @) ttxepagov 4 @ cisa.gov

AH S 0 L 1 of 30 responses @

(¢ Your personal and company data are protected in this chat

@ }Ask me anything...
I'fo"'t
S}

0/2000

ARIZONA STATEINIDE
Election Security TTX 2023
presented by

@ADRIANFONTES
SECRETARY OF STATE




NATALIE

@ADRINFONTES
SECRETARY OF STATE L

ARIZONA STATEINIDE
Election Security TTX 2023
presented by

@ARIANFONTES
SECRETARY OF STATE




ARIZONA STATEWIDE
Election Security TTX 2023
presented by

SECRETARY OF STATE I: 0 N T E s




ACTION ACTION & RECAP

ARIZONA STATEINIDE
Election Security TTX 2023

resented by
0




ARIZONA STATEWIDE
Election Security TTX 2023
presented by

SECRETARY OF STATE I: 0 N T E s




THANK YOU'

ARIZONA STATEWIDE
Election Security TTX 2023
presented by

SaMRIARFONTES




ARIZONA STATEWIDE
Election Security TTX 2023
presented by

SECRETARY OF STATE I: 0 N T E s




Redaction Log

Reason

Page (# of

Description
occurrences)

noreason

32(9)
33(3)
37(8)
89 (1)
90 (2)
102 (1)
106 (1)
125 (2)
132 (4)
130 (2)



	Slide Number 1
	WELCOME
	MICHAEL MOORE
	TODAY’S AGENDA
	TODAY’S AGENDA
	Slide Number 6
	Slide Number 7
	2024 SAFE & SECURE  ELECTION PLAN
	Slide Number 9
	NOAH PRAETZ
	EVOLUTION OF THREATS
	EVOLVING OPERATIONAL LANDSCAPE
	GENERAL THREAT ENVIRONMENT
	ARTIFICIAL INTELLIGENCE
	GENERATIVE AI
	GENERATIVE AI
	Slide Number 17
	GENERATIVE AI
	GENERATIVE AI
	Slide Number 20
	Slide Number 21
	STATE & FEDERAL  RESOURCES
	LT. COL LESLIE KING
	MATTHEW CRYMBLE
	JERRY D. KEELY
	RYAN MURRAY
	AARON JENNEN
	NATE JOHNSON
	Slide Number 29
	Arizona Contacts
	Slide Number 31
	MICHAEL ROBSON
	TRACI LONG
	Slide Number 34
	PROGRAM MANAGER TRACI LONG  NATIONAL ELECTION CRIMES  COORDINATOR
	Slide Number 36
	PHYSICAL SECURITY &  RELATIONSHIP WITH LAW  ENFORCEMENT
	Slide Number 38
	Slide Number 39
	November 2022
	Early Ballot Drop Box
	Slide Number 42
	15 MINUTE BREAK
	Slide Number 44
	MATT TLACHAC
	WHAT IS A TTX?
	PARTICIPANT EXPERIENCE
	HOW THE TTX LOOKS?
	LOOK AND FEEL
	ULTIMATE GOAL OF TTX
	LET’S GET TO SPECIFICS
	FACILITATORS
	Slide Number 53
	FORTIFICATIONS
	INJECTS
	INJECTS
	PARTNER TABLES
	OUTSIDERS IN YOUR MIDST…
	REMINDERS
	LET’S GET STARTED
	15 MINUTE BREAK
	Slide Number 62
	RECAPS & READOUTS
	Slide Number 64
	JOIN US FOR HAPPY HOUR & DINNER
	DAY 2
	Slide Number 67
	WELCOME BACK
	Slide Number 69
	MICHAEL MOORE
	TODAY’S AGENDA
	TODAY’S AGENDA
	Slide Number 73
	Slide Number 74
	Slide Number 75
	CAIT CONLEY
	Slide Number 77
	REY VALENZUELA
	PROCEDURAL SECURITY  IN ARIZONA
	Welcome
	Procedural Security in Arizona
	Procedural Security in Arizona
	Procedural Security in Arizona
	Procedural Security in Arizona
	Questions
	Slide Number 86
	Slide Number 87
	Remembering You  Are Not Alone
	Slide Number 89
	Slide Number 90
	Information Silos
	Information Silos
	Bridging Information Silos
	Get Updated Assessments
	Build an internal culture of  communication and security
	Foster	Collaboration	Between  Departments
	Foster	Collaboration	Between  Departments
	Make Connections Now
	Report, Report, Report!
	Attend Security Meetings
	Questions?
	Slide Number 102
	MURPHY HEBERT
	I’m from the  government and  I’m here to help.
	Slide Number 105
	How confident are you that the results in AZ will be  accurate for the upcoming 2024 Presidential Election?
	How do we protect and  increase voter confidence in  our election results?
	Slide Number 108
	Slide Number 109
	What we know:
	Teamwork makes the dream work.  (And other cheesy quotes.)
	Please Do!
	Please Please Please Do Not
	Questions?
	15 MINUTE BREAK
	Slide Number 116
	EXERCISE #2
	LUNCH BREAK
	Slide Number 119
	TOSHI HOO
	EMERGING AI & DIGITAL TOOLS
	Slide Number 122
	Slide Number 123
	HOW AI ASSISTED THE TTX
	Slide Number 125
	Slide Number 126
	Slide Number 127
	Slide Number 128
	Slide Number 129
	NATALIE
	Slide Number 131
	ACTION ACTION & RECAP
	Slide Number 133
	THANK YOU!
	Slide Number 135
	Slide Number 136




Accessibility Report





		Filename: 

		TTX 2023 Presentation-redacted - TEST.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 10



		Passed: 20



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Skipped		All page content is tagged



		Tagged annotations		Skipped		All annotations are tagged



		Tab order		Skipped		Tab order is consistent with structure order



		Character encoding		Skipped		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Skipped		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Skipped		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Skipped		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Skipped		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Skipped		Appropriate nesting










Back to Top

