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When given options in voting voters move away 
from Tuesday, Election Day as demonstrated by
Charles Stewart, MIT (what I have nick-named the 
“Snow Globe of Elections”).
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We saw a 
huge increase 
nationally from 
2014 to 2018  
midterms.
New voters 
may only think 
that Election 
Day is their 
only option in 
voting.
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Consider: 
How we translate this enthusiasm into 

effectively cast ballots?
Ensure that they know all their options?

(& Keep the lines moving…)



Resource Allocation Tools  web.mit.edu/vtp/
Cal Tech-MIT



The addition of a single 
check-in station negates 
the hour long wait at the 

end of the day.

90 sec
2 stations
7 min wait

120 sec
2 stations
1 hr wait

120 sec
3 stations
5 min wait



Center for Technology in Civic Life  
Resource Allocation & Timing Tools
https://electiontools.org/

CTCL

https://electiontools.org/


Center for Technology in Civic Life  
Resource Allocation & Timing Tools
https://electiontools.org/

CTCL

https://electiontools.org/


https://web.uri.edu/urivotes/tools/

Univ of Rhode Island
URI Votes Project
Tools for analyzing & visualizing data

https://web.uri.edu/urivotes/tools/


United States Postal Service 
Informed Visibility
Forecasting incoming volumes

https://about.usps.com/gov-services/election-mail/

USPS

https://about.usps.com/gov-services/election-mail/
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Consider: 
What policy/law changes have happened that 

may impact your standard estimation formula?
EDR? AVR?
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Consider: 
Are there now additional options for voters? 

How will they know?
No Excuse? Permanent VBM/VAH list?


