[bookmark: _GoBack]Paraquad RAAV Summary
Overview of RAAV Poll Worker Training Project
From May 2011-May 2014, Paraquad and the MDVP set out to evaluate how Election Day workers are currently trained on issues of disability, access, and accommodations. We then developed and piloted suggested training materials to improve the interaction between poll workers and voters with disabilities and ensure that accommodations and accessible voting procedures are available and implemented effectively.
Overview of Background Research
Background research consisted of Election Day Experience Interviews with voters with disabilities and election administrators. During this research phase we administered a phone interview to 1,200 voters with disabilities in Missouri and Tennessee. We also interviewed 10 County Clerks from across Missouri. 
During Voter Experience Phone Interviews, we learned that the major areas where voters with disabilities continue to have problems are the following: 
· Inaccessible polling places 
· Poll workers who are not knowledgeable about disability or accommodations
· Poll workers who are uncomfortable using the accessible voting equipment

During County Clerk interviews, we talked to a total of 10 County Clerks across Missouri and found the following:   
· The most common poll worker training method is through PowerPoint Presentation and lecture with an average time of 1 ½ to 2 hours
· Checklists or visual aids on what accessible equipment and accommodations are available and how to use them would be helpful, especially aids that use real pictures
· Poll Workers understand information at training, but lose that information by Election Day and end up implementing procedures incorrectly or forgetting about accommodations available. There is a need to make information readily available and usable on Election Day for poll workers to review.
· Interactive and hands-on training modules are popular and well- received but are hard to implement in large group trainings

Poll Worker Training Material Development
During training material development, we were able to identify training focus areas and possible points of contact with poll workers based on Election Day Experience Research. We also integrated knowledge of best practices in teaching adults in order to develop evidence-based, effective training materials. The result was a well-rounded training packet which we offered to County Clerks to pilot in the August 2012 State Primary Election. The training packet consisted of two main pieces of training material: 1) Pre-Election Poll Worker Training Curriculum Guide and 2) Election Day Picture Guide (job aid for poll workers). 
State Primary Election Pilot and Findings
Training materials were piloted in four different Missouri counties, including Cape Girardeau County, Laclede County, Green County, and Christian County. Major findings included the following:
· Poll workers find that having a variety of training methodology is most helpful
· A majority of poll workers feel very confident and prepared to appropriately interact with voters and also carry out curbside voting accommodations 
· There is a discrepancy between the percentage of poll workers who know how to set up an accessible voting machine and the percentage who know how to use accessible features on the voting machines
· The majority of poll workers who participated in the pilot found that having the Election Day Picture Guide available was helpful in carrying out Election Day procedures, especially regarding using accessible voting machines

Recommendations
Based on our work, Paraquad created a list of ten recommendations to make elections more accessible. 
1. Work with community members with disabilities and disability advocacy groups year-round. 
2. Consider basing poll worker training on teaching workers how to use job aids instead of information memorization. 
3. Train poll workers on how to use accessible features of voting machines, in addition to training on voting equipment set-up. 
4. Troubleshoot accessibility issues well before the Election. 
5. Integrate information on accessibility, accommodations, and disability as much as possible into regular training materials. 
6. Utilize well-designed and accessible signage at the polling place. 
7. Keep yourself and your staff up to date on ADA and HAVA Guidelines. 
8. Hire people with disabilities as poll workers and election staff. 
9. Evaluate yourself, your staff, and poll workers! 
10. Create and utilize networking and problem solving opportunities with other administrators and disability advocacy groups. 

