Minutes of the Public Meeting
United States Election Assistance Commission

April 29, 2015
Williamsburg Woodlands Hotel
Dogwood Room

105 Visitor Center Drive
Williamsburg, Virginia 23185
The following are the Minutes of the Public Meeting of the United States Election 

Assistance Commission (“EAC”) held on Wednesday, April 29, 2015.  The meeting convened at 2:01 p.m., EDT.  The meeting was adjourned at 4:16 p.m., EDT.

PUBLIC MEETING

Call to Order:

Chairwoman Christy A. McCormick called the meeting to order at 2:01 p.m., EDT.
Pledge of Allegiance:

Chairwoman McCormick led all present in the recitation of the Pledge of Allegiance.
Roll Call:


EAC Commissioners:

Chairwoman McCormick called roll of the members of the Commission and found present: Chairwoman McCormick, Vice-Chair Thomas Hicks and Commissioner Matthew V. Masterson.  Three members were present for a quorum.  

Senior Staff:

Chief Operating Officer and Acting Executive Director Alice Miller

Panelists:



Karen Lynn-Dyson, EAC Director, Research, Policy and Programs;
Neal Kelley, Executive Committee Chair, Board of Advisors; J.Bradley King, Executive Committee Chair, Standards Board, Doug Lewis, Transition Team, Chris Thomas, Transition Team
Adoption of the Agenda

Vice-Chair Hicks made a motion to adopt the agenda as amended.  Commissioner Masterson seconded the motion.  The motion carried unanimously.
Welcoming remarks

Chairwoman McCormick thanked everyone for their attendance at both the joint meeting of the Board of Advisors and Standards Board, in addition to those attending the public meeting of the EAC.  She also extended her sincere appreciation to EAC staff for their hard work in coordinating both meetings.

Vice-Chair Hicks expressed his gratitude to the staff for their phenomenal work in pulling together both the joint meeting and the regular meeting of the EAC in such a short period of time, commenting on the steps that the Commission has recently taken, and the work before it which it needs to accomplish.

Commissioner Masterson extended his appreciation to the members of both the Board of Advisors and Standards Board for their participation in the joint meeting, in addition to thanking those members that were able to remain for the public meeting, reiterating the importance that both Boards have in their input and interaction with the Commission as it moves forward as an agency in working with election officials across the country in order to get new and innovative voting systems out into the field.  Commissioner Masterson also applauded the staff of the EAC for their incredible work in coordinating both meetings.  
New Business - Report from the Board of Advisors
Neal Kelley, Executive Committee Chair, Board of Advisors, extended his appreciation to Vice-Chair Hicks for his leadership as the Board’s designated federal officer (DFO) after which he provided highlights from the meeting of the Board, which included the establishment and staffing of the Resolution Committee, Executive Director Search Committee, Voting Systems Standards Committee, Election Certification Committee, Bylaws Committee, Proxy Committee, Technical Guidelines Development Committee and the Parliamentarian.  
Mr. Kelley reported that the Executive Director Search Committee met and will be providing recommendations to the EAC within the next several weeks.  The Bylaws Committee met to discuss ways in which to make meetings of the Board more efficient, noting that one major way this will be achieved is through passing motions as opposed to resolutions.  

Mr. Kelley extended his thanks to the Transition Team of Chris Thomas and Doug Lewis for their hard work with regard to the Transition Report, noting that it would be helpful to make the report public, after which he concluded his remarks by thanking all members of the Board of Advisors, in addition to the excellent support from EAC’s staff.  
Questions and Answers
In response to Commissioner Masterson’s inquiry into what the Board of Advisors sees as the main areas of priority that the EAC needs to focus on, Mr. Kelley responded that these include working to get recommendations for an Executive Director and the expansion of EAC’s clearinghouse.

Old Business - Approval of the minutes from the previous meeting

Commissioner Masterson made a motion to accept the minutes from the March 31, 2015, public meeting.  Vice-Chair Hicks seconded the motion.  The motion carried unanimously.
Report from the Executive Director
Acting Executive Director Alice Miller acknowledged and extended her sincerest thanks to EAC staff for their dedication and teamwork, which resulted in a successful meeting of the Board of Advisors/Standards Board, after which she provided an overview of the steps that were involved in composing, planning, organizing and coordinating the joint meeting.  Ms. Miller also expressed her gratitude to the Board members who worked collectively with the staff and the Commissioners, in addition to applauding the Commissioners for their determination and energy in seeing that the Boards were reconstituted.
New Business (Continued) - Consideration of Research Report: Urban/Rural Study

Karen Lynn-Dyson, Director, EAC Research, Policy and Programs, addressed the Commission to provide testimony which highlighted/summarized findings that were gathered from the urban-rural study that was conducted through a survey of over 2,700 local election officials in January of 2013.  Ms. Lynn-Dyson thereafter recommended that the Commission accept the final report provided to the EAC April 15, 2013, by the contractor Human Resources Research Organization HumRRO.
Vice-Chair Hicks made a motion to approve the Urban/Rural Study.  Commissioner Masterson seconded the motion.  The floor was open for discussion/questions with respect to the report which included:  In response to Vice-Chair Hicks’s first inquiry into whether the report which was conducted two-and-a-half years ago is still valuable, Ms. Lynn-Dyson pointed out that there is still qualitative information contained in the report which will help guide the Commission with the kinds of the programming that it can provide to local election officials (LEOs) in terms of best practices information, case studies information and creating a platform in which they can connect with one another.  In response to Vice-Chair Hicks’ second question as to whether jurisdictions are seeing more poll worker recruitment when they are paid a stipend versus an hourly wage, Ms. Lynn-Dyson stated that the study has borne out that a one-time daily stipend appears to be the preferred way, from an administrative standpoint, on the part of LEOs. 

In response to Commissioner Masterson’s first question with regard to what steps the EAC can take to apply the research from this study in order to help election officials in a tangible way, Ms. Lynn-Dyson reiterated that the information gained is qualitative, which can be developed into a series of best practices, case studies and information sharing through the clearinghouse.  In response to Commissioner Masterson’s second inquiry into whether the information gathered from this study could be used to update/improve the poll worker recruitment and training materials in time for 2016, Ms. Lynn-Dyson pointed out it is her belief that this could be accomplished fairly quickly and easily so that the information is relevant in getting to the field some basic information, such as how social media and young people are being used effectively, in addition to gathering training materials and training methods.  
In response to Chairwoman McCormick’s first question as to whether the report looked at age differences of poll workers in rural versus urban areas, Ms. Lynn-Dyson explained that while poll worker age was not ascertained, years of service was addressed in the survey.  In response to Chairwoman McCormick’s second inquiry into what types of outreach the Commission could consider/utilize to urban versus rural designated areas, Ms. Lynn-Dyson stated that to the extent the Commission has the resources to do so, it should be reaching out both through the United States Postal Service, in addition to apps for those individuals that have cell phone/iPhone capabilities in rural areas.  In response to Chairwoman McCormick’s final question into what next steps the Commission should immediately follow-up on, Ms. Lynn Dyson suggested within the next nine months building a clearinghouse platform around poll worker training that could include information sharing on topics related to compensation for poll workers in addition to handling Election Day hours through the use of split shifts.   
In response to Vice-Chair Hicks follow-up inquiry into whether the report gives any indication of what poll workers’ occupations are, Ms. Lynn-Dyson noted that while this particular report did not garner that information, it would be most interesting to ascertain that data.  She further commented that it was her anticipation there would have been a more extensive network of partnerships that local election jurisdictions had forged with big corporations, non-profits or high schools, which would have given an indication of what poll workers’ occupations are.  
Chairwoman McCormick called for a vote on the motion.  The motion carried unanimously.

New Business – Report from the Standards Board

J. Bradley King, Executive Committee Chair, Standards Board provided highlights from the meeting of the Board, for which 87 of its 110 members were present, which included the election of officers, the establishment and staffing of the Bylaws Committee, Nominating Committee, Resolutions Committee, Executive Director Search Committee, Voluntary Voting Systems Guidelines (VVSG) Committee, Proxy Committee and the Technical Guidelines Development Committee.  Mr. King also noted the recommendations that were made by both the Bylaws and VVSG committees.  
It was noted by Mr. King that the membership identified the following three priorities, which it is recommending the EAC should focus on: 

1.  Improving the clearinghouse function and also the website to allow for greater information and ease of use for both the public and election officials.

2. With regard to the adoption of new standards and certification, that consideration be given towards components of the existing standards in order to avoid delays by a requirement to complete the entire process before another body would proceed to consider and offer comments. 
3. Opportunities for outreach by highlighting success stories that involve the EAC.
Mr. King concluded his remarks by expressing his appreciation to DFO Chairwoman McCormick and EAC staff for their assistance in organizing the Board’s committees, so that it was able to accomplish its work in an efficient manner.
Vice-Chair Hicks made a motion to accept the report as presented by Mr. King on behalf of the Standards Board.  Commissioner Masterson seconded the motion.  The floor was open for discussion/questions regarding the report which included the following:  In response to Vice-Chair Hicks’ inquiry into how the election of officers for the Standards Board was conducted in light of the QR code or paper ballot, Mr. King stated it was exciting to have a choice of voting methods, and while he was not aware of the options that were chosen by those voting, he was pleased to report that there seemed to be no questions, hesitations or problems. 
Commissioner Masterson thanked Mr. King for serving as Chair of the Standards Board, in addition to expressing his pleasure that both Boards are functioning and will continue to operate regardless of the status of the Commissioners.  In response to Commissioner Masterson’s question regarding what recommendations the Board has related to how the Commission can reach out and make itself known, both to jurisdictions across the country and members of the Standards Board, Mr. King pointed out that several members of the Board have expressed an interest in forming a committee/working group that would assist in the creation/enhancement of the clearinghouse function.  He further emphasized that the best thing that the Commission can do to enhance its image is to highlight untold success stories that involve the EAC.
Chairwoman McCormick expressed her appreciation to Mr. King for his willingness to serve, his input, patience and support in addition to all the Board members for their enthusiasm.  Chairwoman McCormick called for a vote on the motion.  The motion carried unanimously.
New Business – Report from the Transition Team 
Transition Team members Doug Lewis, and Christopher Thomas were pleased to present the Transition Report which they prepared per the request of the Commissioners.  The report first included an overview/background regarding the purpose of the Transition Team and the methodology that was used to gather the information contained in the report.  
The report next focused on the organization, staffing and work rules of the EAC, including the attitudes of staff and the need for future restructuring of the organization.

The Transition Report continued by outlining the following four core missions that need to be established immediately:
1.  The need for applied research.
2.  The need to devote more attention and resources to the clearinghouse functions.

3. The need for the Commission to continue to listen carefully to its customers at state and local levels to ensure that it is meeting the needs of election officials with regard to standards development and voting systems qualification, while doing so in a reasonable timeframe and that is cost-effective.
4. Accessibility issues must take a front and center role.

The report also emphasized the need for the Commission to develop a sense of urgency in order to ensure that it is a permanent agency, that consideration be given to tele-working, the importance of employing staff who are experienced election professionals, and also commented on staff’s response to Commissioners’ briefings and involvement.  
The Commissioners expressed their sincere appreciation to the Transition Team for their hard work in undertaking the task of preparing a meaningful report in the short period of time they were given, which they emphasized will serve as a roadmap and valuable communication tool in helping the agency form its decisions as it moves forward.
Commissioner Masterson made a motion to adopt the report from the Transition Team and post it to EAC’s website.  Vice-Chair Hicks seconded the motion.  The motion carried unanimously.

Commissioners Closing Remarks
Chairwoman McCormick provided an overview of the work that the Commission has accomplished during the past three months, thanked the staff for its support it and all those who have given advice to the Commission in order to successfully move forward as an agency, with the anticipation that others will see the good work that it can produce.
Vice-Chair Hicks, along with Commissioner Masterson echoed Chairwoman McCormick’s concluding remarks.  Commissioner Masterson expressed his thanks again to both staff and the various support teams that helped make the meetings a success.
Chairwoman McCormick thanked the James City Police Department  Color Guard for their support to the election community and the welcome that Mayor Haulman extended to the Commission.
Adjournment
Commissioner Masterson made a motion to adjourn the public meeting of the EAC.  Vice-Chair Hicks seconded the motion.  The motion carried unanimously.
The public meeting of the EAC adjourned at 4:16 p.m.
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