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Attachment to Financial Status Report

Oklahoma State Election Board
CFDA 39.011, Title I, Section 101

List of Expenditures

Expenditures of Title I, Section 101, funds during the period January 1, 2006, through December &
31, 2006, were as follows:

Software development for upgrade of $504,010.00
voter registration database

Traming for Precinct Officials 1,598.37
Total 505,608.37

Yoting Equipment Obtained

No voting equipment was purchased with Section 101 funds during the period covered by this
report.

Analysis and Description of Activities Funded

Most of the expenditures made during the period covered by this report related to the upgrade of
Oklahoma’s voter registration database. Other expenditures related to training for Precinct
Officials.

Since 1990, Oklahoma has had a statewide voter registration database that substantially complied
with the Help America Vote Act. However, the State Election Board recognized that technology
has changed significantly during the last sixteen years. As was stated in the State plan (see pages
6 and 7 of the State of Oklahoma Plan), any upgrades to the voter registration database required
replacing the hardware platform on which it resided. During 2003, the State Election Board
accepted a plan from Maxim Consulting, an Oklahoma City-based consulting firm, to move the
database to a modem server system and to make it available to County Election Board officials
on the Internet. (See pages 1 and 2 of the 2005 update to the State plan.) This project was
completed, and a new website was launched in the summer of 2006. This new application gives
all County Election Board officials access to the entire state voter registration database. The
conversion to the new server and database has significantly increased the speed with which



list maintenance processes can be performed. It also allows the state voter registration database
to be updated every 24 hours. Payments to Maxim Consulting for software development refated

to this project were made with Section 101 funds.

The initial training of all Precinct Officials for the implementation of provisional voting was
conducted in 2004 and 2005; however, additional training was necessary in 2006. Most of this
training was for new Precinct Officials who were hired in preparation for the 2006 statewide
elections. Precinct Official training has long been considered vital to election conduct in
Oklahoma, and it was anticipated in the State plan that it would be an important part of the
implementation of HAVA. (See pages 1, 2, 8, 11, and 23 of the original State plan and page 3 of
the 2005 update to the State plan.) State Election Board staff recruited a group of County
Election Board personnel to conduct training for Precinct Officials. During the period covered
by this report, these trainers were compensated for conducting training and reimbursed for their

travel expenses with Section 101 funds.
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