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Please accept the following report of all financial activity concerning funds provided to
the State of Nevada pursuant to Title | of the Help America Vote Act (HAVA) during the period
beginning January 1, 2004 and ending December 31, 2004. The first section of this report is a
narrative providing a detailed list of expenditures by the program, function or task made with
respect to each category of activities described for the permissible use of funds in HAVA Section
101(b), including an analysis and description of the activities funded to meet the requirements of
HAVA and how such activities conform to Nevada’s State Plan. The second section of this
report consists of the completed Standard Form 269.

Nevada’s Certification to Use Title | Monies in Accordance with HAVA §101(h)

Nevada applied and certified timely to Section 101 of HAVA, Title I, and an initial
payment of $5,000,000.00 was transferred electronically to Nevada’s designated account on
April 30, 2003. Nevada certified that its Section 101 monies would be used for one or more of
the following purposes, as authorized in Section 101(b) of HAVA:

(1) Complying with Title 11 requirements; (2) Improving the administration of
elections for federal office; (3) Educating voters concerning voting procedures, voting
rights, and voting technology; (4) Training election officials, poll workers, and election
volunteers; (5) Developing the State Plan for complying with Title 111 requirements; (6)
Improving, acquiring, leasing, modifying, or replacing voting systems and technology
and methods for casting and counting votes; (7) Improving the accessibility and
quantity of polling places, including providing physical access for individuals with
disabilities, providing nonvisual access for individuals with visual impairments, and
providing assistance to Native Americans, Alaska Native citizens, and to individuals
with limited proficiency in the English language; and (8) Establishing a toll-free
telephone hotline that voters may use to report possible voting fraud and voting rights



violations, to obtain general election information, and to access detailed automated
information on their own voter registration status, specific polling place, and other
relevant information.

Nevada’s State Plan for FY 2004-2005

Nevada, through its HAVA State Plan Advisory Committee under the direction of Secretary of
State Dean Heller, adopted and submitted to the Election Assistance Commission its State Plan for FY
2004-2005. Section 10 of the State Plan, entitled Effect of Title | Payments, describes how the Title I
payments received by Nevada will affect the State’s proposed activities to be carried out under the State
Plan, including the amount of funds available for such activities.

In addition to its commitment to use Title | monies in accordance with HAVA § 101(b) Nevada
provides in its 2004-2005 State Plan that a portion of its Title I monies will be expended to implement
uniform voting systems throughout the State that comply with the standards set forth in § 301(a) of
HAVA, in particular to provide for Direct Record Electronic (DRE) voting machines, with attached
voter-verifiable paper trail printers (VVPAT) on every DRE purchased with HAVA funds, to be used at
all polling places statewide, and an Optical Scan voting system to be used for all absentee voting
statewide. The State Plan also provides that Title I funds will be used for ancillary devices, equipment
and services associated with the voting systems contract, and for training and travel activities necessary
for implementing the new voting systems and ensuring the appropriate training and education of election
officials, poll workers and the general public. The State Plan also provides that Title I monies will be
used to implement voter education projects and for education and training of election staff regarding the
requirements of HAVA and activities leading to the improvement of administration of elections for
federal office.

Breakdown of Expenditures by Program, Function or Task

As discussed above, Nevada’s expenditures of Title I monies were made as follows, with the
lion’s share of such monies going to implement uniform, HAVA-compliant voting systems throughout
the State, and to conduct a comprehensive statewide training program for use of such new voting
systems for all users, including county and state election officials, poll workers, volunteers and the
public. The State originally intended to use Title 11 monies for implementation of its new voting system
and associated training and outreach, but as such Title Il disbursements were not received until August
of 2004, Title I monies were used in accordance with HAVA 8101(b).

HAVA Section 101(b)(1), subparagraphs (D) and (F):
Voting System Replacement and Training of Election Officials and Poll Workers

$3,000,000.00—expenditures made to Sequoia Voting Systems (Sequoia) pursuant to the State’s
contract with Sequoia for purchase of uniform voting systems to be used statewide, as well as for all
associated equipment, software, ancillary devices, maintenance and services related to the statewide
voting system’s implementation, including training. The total amount of the contract was
$9,272,622.00, and it provided for purchase of 1,935 DRE’s, 3,381 VVPAT’s, 4 automatic high-speed
absentee counters, 33 manual mid-speed absentee counters, election management and tabulation
software, all ancillary equipment and peripherals, as well as for all necessary training to the state and
county election officials, poll workers and the public. The above expenditures, paid from Title I monies,



reflect payments due to Sequoia upon fulfilling the first two milestones of the contract—consultation
and assistance to the counties regarding storage and warehousing issues and other county needs with
respect to the upcoming voting system implementation, and delivering the initial shipment of the new
touch screen DRE’s to all the counties—minus the holdback of 25% of each payment due under the
contract, as provided therein. Because the above expenditures were partial payments toward the full
contract amount, which were not tied to a pro rata share of the goods or services covered by the contract,
no breakdown can be made concerning the number of units or machines purchased with the two
payments made from Title I monies.

$10,439.60—expenditures made for travel and per diem expenses of election officials and poll
workers attending several regional training sessions related to the implementation of the new voting
systems. While the Sequoia contract covered the costs of conducting the training sessions for election
officials and poll workers statewide, the State reimbursed the election officials and poll workers for the
necessary travel and per diem to attend the regional training sessions. While all efforts were made to
locate the training sessions in central locations to minimize the travel required of election officials and
poll workers to attend training, Nevada is a large state geographically with only two major population
centers in two counties, and 15 of its 17 counties are considered to be rural in nature. Approximately 12
of the 15 rural counties are located a significant distance from any population center, requiring the local
election officials and poll workers to travel and obtain lodging in order to receive training on the new
voting systems. Reimbursement of such travel expenses was made to the attendees at the training
sessions according to the rates established by state statute.

HAVA Section 101(b)(1)(B):
Improving the Administration of Elections for Federal Office

$3,292.21—expenditures to send four employees of the Secretary of State’s office to attend
conferences and seminars providing training, education and guidance regarding HAVA in particular and
improving federal election administration, in general, including conferences sponsored by the Election
Center, NASED and NASS, as well as attending the above-described election official and poll worker
training provided by Sequoia. These expenditures covered conference registration fees, if applicable, as
well as reimbursement of the travel and per diem expenses involved.

$2,198.00—expenditures for costs associated with two positions in the Secretary of State’s office
created to assist in the administration of the State’s HAV A program, such costs being actual assessments
charged to the Secretary of State’s office by Nevada’s Departments of Personnel and Public Retirement
System.

Adjustment from 2003 Report of HAVA Title | Activity:

$753.70—the amount reported for Nevada’s Title | expenditures for the 2003 period was
overstated by the above amount, and this report for the 2004 period has been adjusted
accordingly.
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