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REVISED

Arkansas Secretary of State
Report on Expenditure of Title I1, Section 251 Funds
October 2004 through September 2005

As requested by the U.S. Election Assistance Commission, the following narrative report
outlines expenditures and related activities conducted by the State of Arkansas during
Federal fiscal year 2005 utilizing Title II, Section 251 funds.

During the 2005 Federal fiscal year, the State of Arkansas spent $1,512,809.99 in Title I
funds to provide local election official training, to comply with the provisions of Title I1I
of the Help America Vote Act by completing the installation of a statewide voter
registration system and to begin project planning for installation of a HAVA compliant
statewide voting system.

Statewide Voter Registration List--$1,482,885

Title II funds were used to continue the implementation of a statewide voter registration
system pursuant to the requirements in Title III, Section 303 of the Help America Vote
Act. Arkansas’s Network of Voters in Arkansas (NOVA) is a uniform, centralized,
interactive computerized statewide voter registration list administered by the Secretary of
State and accessible in a real-time format by each of Arkansas’s 75 county clerks.

[ ]
Fo]
The Secretary of State utilized state funds and Section 101 monies to establish a secure;=
high-speed Internet network connection for each county courthouse in Arkansas as theg:?
foundation for NOVA. Working with an information systems consultant, the Arkansas. ,
SOS reviewed voter registration and election management systers proposals, appointed@ o
various evaluation teams made up of state and local election officials and other state - 55;;2?
agency representatives to review and comment on proposals submitted. After a 1ength§§; ==V
evaluation process, the State entered into a contract for the NOVA system in February df
2005. As noted in the narrative report concerning expenditures for Title [ funds, proj ot~ £
planning, hardware procurement and data conversion began upon contract execution and '
was initially funded with budgeted Section 101 funds as outlined in the Arkansas State

Plan.

The State spent Title II funds for system design, data conversion and testing, user
acceptance testing, state agency data sharing and training for local election officials on
use of the new system. Additional hardware purchases included servers for the two state
data centers and peripherals such as printers and scanners to be installed in each county
clerk’s office. Nearly 2/3 of Arkansas’s counties were live on the system by September
30, 2005. The remaining data conversion, training and testing costs will be covered in
the next Title II report.

Voting Systems--$29,925°

? Expenditures noted include program management and consulting fees associated with planning and
installation of a statewide voting system. For reference purposes, those Title II funds are classified under
the “Other Activities” portion of the Title II budget outlined in the State Plan.

20070215_ARSOS_EAC Narative for Title I and II 6
Arkansas Secretary of State, Elections Division



The State of Arkansas did not expend Title II funds for the purchase of voting equipment
during the current reporting period. However, the Arkansas SOS did engage the services
of an information systems consultant in developing the requirements for a Request for
Proposals for HAVA compliant voting systems, analyzing proposals submitted, and
constructing a methodology for evaluating proposals. The Arkansas Voting System RFP

was issued in July 2005, and review and evaluation of proposals continued until the end
of the reporting period.

Please refer to page 13 of the Arkansas State Plan for a description of Arkansas’s Title I

Budget. An overview of Arkansas’s approach to installing a HAVA compliant statewide
voter registration system can be found on pages 4-5 of the Arkansas State Plan.
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