
Focus group recruitment Tie League will be responsible for focus group participant recruitme
ing ensuring the necessary 'versity of participants. The League's network of members and lee
selected focus group connn 'ties will be utilized in order to identify focus group participants i
cluster. In addition, the Lea e's national coalition partners, such as Mexican American Legal
Fund, National Coalition of lack Civic Participation, American Association of People Disabil
the Asian American Legal efense and Education Fund, will assist the League in identifying p,
to ensure a diverse pool of participants.
Focus Group topics: recrui ment. Focus group questions about recruitment will explore the
types of messages that have been or would be successful at engaging different audiences in b
workers, and how these me ges can be tailored to specific audiences (e.g.: students, ESL, d
This line of questioning is aimed at developing a greater understanding of the public's knowl
and barriers to involvement,) and what motivating language might be used to help them overc
barriers.
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Among other things, focus soup questions posed to the intermediaries will examine the possibili 'es of
building poll worker servicel into student government activities or volunteer requirements; strate es for
cross-training non-election r lated government employees for po11 worker service; and incorpora ' g poll
worker service opportunitie into corporate social responsibility/community service programs. A4klitional
focus group questions will a Gamine motivation or incentives for these intermediaries to participa .

Focus group topics: retenti .Focus group questions about retention are intended to develop a
knowledge of current reten ' n practices used by election officials in various localities and to g 	 the
attitudes of current poll w ers about both their service and intentions to serve.

EAC RFP #05-05

EFFECTIVE STRATEGIES AND BE$T PRACTICES FOR POLLWORKER RFCRUTTMBNT, RETENTION AND TRAINING



Focus group questions posed to current poll workers about retention issues in particular will exm
matters as: whether they int4id to serve as poll workers again; what they think worked well and
they see a need for improveipent; and what factors affect whether they feel they want to serve ag
cus group. questions posed td the other segments of the election workforce – state and election of
will explore such issues as: what tools are used to communicate with poll workers after Election
extent to which there is communications in between elections; and what type of communication
they like to receive.

Focus group questions posed to intermediaries and members of the public about retention issues frII1 ex-
amine such things as what i4actices they expect a retention strategy to include and how these sIrategies
can be built into the networks already in place (e.g. community groups, corporate activities and s dent
based organizations and activities).

Focus group topics: training. Focus group questions about training are intended to gain a better i
standing of the range of traixing practices currently used in various localities, gather information
which methods work best arjd learn more about the needs of poll workers.
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to current poll workers about training issues in particular will solici feed-
ning they received (e.g. hands-on, Internet, video, role-playing etc); how
eceived and was it a single or multi-day training; was training a one type fits
workers; how many times was training offered; was there compens tion for
fference in their decision to attend; and recommendations for stren cuing

to the other segments of the election workforce (aka state and electi n offi-
rr issues as well as: the current training protocols, including length
ticipation and compensation; qualifications of trainers; are trainers erma-
hat are the costs and benefits of this; are their different training ma 'als
turning poll workers or bilingual poll workers; and certification of ll

to members of the public who are potential poll workers will explor such
ng they might prefer (e.g.: in-class, video for home use, role-playin , etc.)
mentioned above.

to intermediaries about training issues will examine such things as
yers and school administrators would be willing to allow their em3

and/or school facilities for training.

Focus Group Results. All focus group results will be summarized; their implications for the prof out-
comes will also be analyzed These results will then stand ready to inform the recommendations nd
materials for poll worker	 tment, retention and training that are developed in the next phase f the
project and tested in the prof ct's pilot phase.

Task 4.8 – Develop and produce a "Row to" Manual
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Task 4.8 requires the Contr4ctor to develop a manual that will be available to all interested partic
will describe best practices in the field of pollworker and poll assistant recruiting, training and re
The contractor is also requi red to design the manual so that it will supplement established recruit
training programs as well a, serve as a "how to" guide for new programs.
A word on the IFES-PI apprioach to the manual: too often instructional guides require too much
on the part of the user— who, in this instance, is likely to be an over-committed election off cial.
possible, therefore, we will reduce the amount of narrative text, opting instead for a manual that 4

wealth of sample materials and models easily adapted by diverse users.

In creating this manual the l 'ES PI team will follow the steps outlined below:

â conduct a two-day fleeting of team members to review materials and information colle
review the focus group reports, draft a manual outline and develop a workplan

â submit manual outli ie to the , Working Group and the EAC
â develop criteria for selection of materials to be included in the manual
â design a user-friendly template for each section
â draft and edit the manual (detailed below)
â develop compendi I of resource materials
â submit draft manuathe Project Working Group and the EAC Standards Board and the

Advisory Board prior to final production

Planning meeting. The IFES^ PI team will bring the Working Group and WES-PI team together
two day work session in mi4-January 2006 to begin to develop the manual. The session will inc

o discussion of goals dnd purpose of the manual, and the universe of potential users
o discussion and review and assess the summary of state requirements and the sununary i

resources and ma	 Is, including best practices, with regard to their application to the
o discussion and review of focus group reports
o development of crit4ria for including materials or model practices in the manual
o drafting the manual utline

In order to reduce travel cos$, this Working Group meeting will be held if possible before or the
Joint Election Officials Legi^ Iative Committee annual meeting in Washington, DC, when many o the
Working Group and the PI Board of Directors will be in Washington.

Drafting of the manual. In 4nsuitation with the Working Group, a team of editors experienced ir4produc-
ing practical, user-friendly xilanuals will develop an initial draft. The Consultants will work sepalsepa4ately
and then together to bring together a manual that can be tested in the pilot projects.

Materials and models included in the manual. Listed below are the kinds of model programs anc materi-
als that may be included in the manual.

o Model recruitu ent programs such as high school student pollworker programs;
pollworker programs; corporate pollworker programs; split shift options; Adopt
proms.
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o Model retention programs such as pollworker newsletters; appreciation ceremonies;
pollworker pint; post-election critiques involving pollworkers

o Model training1raining approaches such as outsourcing the pollworker training to professio al
trainers andeducators; Introducing adult learning and experiential methods such as
promoting han^Is-on and role playing opportunities during training classes (see text ox
below); customized training for specific pollworker audiences such as corporate, cojinty or
student pro	 ; on-line training programs, the set up and employment of "mock' polling
place equipm t in to the training, issuing training materials in advance of the train4ig class
for pollworketh to review and ask better questions as a result, better training mate ' s such
as laminated "jDb cards" instead of long descriptions of each pollworkers responsib 'ties
and role.

o Other ixmovatijre pollworker programs such as programs to track and evaluate po
performance oil programs such as Early Voting which may reduce the number of
pollworkers ne ed.

Task 4.9–Develop and implement pilot programs.
The pilot programs will be l4eyto ensuring the manual's usefulness and will yield valuable info Lion
about the strategies and motels recommended. Moreover, pilot programs will allow researchers n ideal
opportunity to test the imps t of specific recruitment and training methods.

In carrying out this task, the

â finalize, with the E
develop and finali2
work with partners
work with partners

D conduct training wi
â monitor training
> monitor Election D

conduct vost Elecd

Pilot program locations. In
to represent all regions of th

o in a jurisdiction reqi
o in a rural jurisdictia
o in a high-density url
o in a jurisdiction wht
o in ajurisdiction whe

pollworker program
o in a jurisdiction imp
o in a jurisdiction whe

Possible sites include jurisdi
Carolina or Rhode Island.
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team will undertake the following:

1, pilot program locations and partners
greements (memoranda of understanding) with all partners
develop a timeline for each project
develop and carry out recruitment plans
shops for election official training staff

activities
survey of all participants

onsultation with the EAC, locations for the pilot programs will be $ lected,
country. In addition, at least one of the sites will be located:
red to provide bilingual assistance at the polls under the Voting RigRigits Act

L jurisdiction
elections are conducted by a small town-ship or municipality
the state election office plays a key role in directing and adni

venting new voting systems
voters from multiple precincts vote in the same polling place
Dns in the following states: Washington, Michigan, Texas, M
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Selection of polling place, Iners. In order to ensure the success of pilot programs, the IFES-)
will select potential electii )fficial partners carefully and develop a memorandum of understa 	 for
all participating organizati to sign. The MOU may include agreements on the following:

o specific descriptic of the roles of each partner
o IFES-PI access to llworker database and voter registration file
o materials to be pn led by IFES-PI, e.g., marketing materials, PSA copy
o resources to be pry ded by IFES-PI such as an online training module or workshop on

learning
o data on outcomes

Workplans. Once the MOU s been signed, the IFES-PI team will work with the partner to
project workplan. The proje workplan would include the following:

o Timeline of delivers
o Meeting schedules
o Staffing assignment

Timing. Pilot programs will be conducted during the 2006 election cycle, and will include June,
or September Primaries, as *ell as the November 2006 General Elections.

Pollworker recruitment. Strategies and action plans for pollworker recruitment will be drawn ft
collection of best practices iicluded in the manual and will be selected for testing in pilot progra
cording to criteria that include the following:

o innovative use of ne^v technology
o innovative use of new media
o innovative approachs to communication with hard-to-reach sectors of the population, e

pie with disabilities nd voters with low English proficiency
o innovative approachs to specialty recruitment drives

The IFES-PI team anticipa that some recruitment strategies will be common to all pilot projec
specialty recruitment drives,lwhile others may be used in only one jurisdiction, e.g., recruitment
gual voters or web based r .tment.

Training. Despite the critics importance of training those people who will be making sure that eligible
citizens can cast their vote d have that vote counted accurately, poliworker training is low on tle list of
election official priorities. O , the staff responsible for training has no relevant experience in 4ult
training. In some jurisdictio , officials have brought in professional trainers to develop rnaterials and
conduct the training, recognizfng that training requires specialized, professional expertise.

Too often, training consists 4f nothing more than a simple review of manuals. The time allotted oes not
allow for using techniques, $ ch as hands-on demonstrations and role-playing, proven to promot better
understanding and retention.

Professionalizing and imp g training could significantly improve the conduct of elections. $r this
reason, the IFES-PI team wii bring in an expert in adult learning techniques to conduct training rk
shops for appropriate staff.

The ]FES-PI team anticipate that some training methods will be common to all pilot programs,
use of hands-0n role-playing a mock polling place and job guides, and some may be used in on
jurisdiction, e.g., online training modules.
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Pollworker retention. Poll orker retention can only be accurately measured from one election c
the next. The IFES-PI team will implement pollworker retention strategies as part of the pilot pr
however, we will not be able to evaluate their effectiveness in the course of this project.

Reporting results. Prior to onducting the pilot programs, we will develop a research plan to def
variables and measurable o mes. At the conclusion of the pilot programs, we will survey the
pants and provide a report on each pilot program.

Task 4.10– Make recommendations for future action regarding college pollworker prog
At the conclusion of this project, the Contractor is required to provide the EAC with written re
project. This report will include specific lessons learned, recommendations for revision of the
developed for the project, and recommendations for future activities in support of college poll
grams.

The IFES-PI team will carry; out the following to complete Task 4.10:

> review the pilot projiect reports and data
> conduct follow-on irjiterviews with selected participants

draft report
disseminate draft to Working Group and team members for comment

â submit edited draft report to EAC for review
> edit and submit final draft

The IFES-PI team will prolde a draft of the report for review before producing the final report.
IFES-PI team shall provide tp the EAC one electronic copy (in an agreed upon format) and ten I
ies of the final report.

2. PROVIDE A MATRIX P PERSONNEL PROPOSED FOR EACH TASK AND INCLUDE RESUMES FR ALL
PROFESSIONAL PE ONNEL. RELEVANT EXPERIENCE IN ELECTION MANAGEMENT AND (
MUST BE INDICA CLEARLY.

TASK RESPONSIBLE INDIVIDUAL /TEAM
1. Update the project work plan Collins-Foley, Warren,Henri uez
2. Submit monthly progres ` eports Collins-Foley,Warren, Henriguez
3. Conduct briefings for the #;AC Collins-Foley, Warren
4. Develop and conduct wor ' g
group meetings to advise on the pro-
ject

Collins Foley, Warren, Schmidt, Bergman,
Cleary, Brace, League of Women Voters

Henri uez
5. Research	 requiremetsis Collins-Foley,Warren, Schmidt
6. Review existing resource Collins Foley, Warren, Bergman, Schmidt,

Cleary,Brace
7. Conduct focus groups Collins-Foley, Warren, Bergman, Schmidt,

League of Women Voters (LWV), Buerkle,
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MS. NICOLE K. MORTELLITO
Chofton	 Special 4issistant to the Executive Director
ChOMM • U.S. Election Assistance Commission

1225 Nev York Avenue, NW, Suite 1100
Washington, DC 20005

Via E-Mhil: nmortellito®eac.gov

EAC R?P #0505, EFFECTIVE STRATEGIES AN]) REST
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Dear W Mortellito:

IFES an. the PG116Woker Institute (P1) 	 pleased to submit this prc
U.S. Elction Assistthce Conunjssion (EAC) in response to RFP
program development, analysis and assistance in identifying and p:
effectiye strategies and best practices for poll-worker recruittnent, r
training. This submission consists of two documents: a technical prc
cost pro .oäl. The cost proposal. includes PI's budget as it will be
contractor whose budge exceèds$l0Q,000O0.

IFES and PI have assembled a highly qualified team of election a4
research&s, analysts and advocates to work on this exciting project, .w
will repsert 1oiig-lasting and positive onfribution to the election
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The prinipal contact for this proposal is Scott Lausell, IFES Seniof Program
Director:J 1101 150' Street, NW, Third Floor, Washington, DC 200 5; Phone:
(202) 359-6704; E-mail: slansdll®ifes.org.

Donna Fox
IFES A4ug President

JniferCoffins-Fo1ey,
PI President
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Dosxfo K. Fox
EaYce
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ME Cost Proposal
PI Cost Proposal
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8. Develop and Produce,Manual Collins-Foley, Warren, Bergman, Schmidt,
Cleary, League of Women Voters (LWV),
Brace

9. Develop/Implement Pilot Pro- Collins Foley, Warren, Bergman, Schmidt,
grams Cleary, League of Women Voters (LWV),

Henri	 ez
10. Final Report Collins-Foley, Warren, Bergman, Schmidt,

Brace, Cleary, Buerkle, Henri uez

Project Management: The }proposed project team will be led by Jennifer Collins Foley who wil serve as
the project's Principal Investigator. Other senior members of the proposed project team are as foI ows:

• Election Consul#ant Tracy Warren: Executive Director of The Pollworker Insti-
tute and election reform consultant.

• Election Consultant Connie Schmidt, former County Clerk, Johnson County
Kansas

• Academic and Research Consultant Elizabeth Bergman, PhD, Professor at Cali-
fornia State Polytechnic

• Election Consultant Charlotte Cleary, former General Registrar in Arlington
County, Virginia

• Research and Data Collection Consultant, Kim Brace of Election Data Services
• Program Manag^ ent Officer Mario Henriquez,
• Senior Researchbr, Karen Buerkle, IFES Applied Research Center
• Advocacy Con4ltant, Jeanette Senecal, League of Women Voters Education

Fund
• Adult Learning Expert

The project team will also benef t from the advisory and administrative support personnel of IFE and a
graduate research assistant 	 American University as well as from the Board of Directors and
Advisory Board of The Poll orker Institute. The qualifications of the principal investigator are scussed
later in this proposal. Experience summaries for the other seven senior members of the project tem are as
follows:

Elizabeth Bergman.
Dr. Bergman is currently Ad
sity, Pomona, where she has
Grant to support the incorpo
been active in local and state
in Sacramento; most recentl;
1997). As a consultant forth
member associations in Cali
roots organization, and polit
founded a Los Angeles polit

inct Professor of Political Science at California State Polytechnic ver-
aught for tree years, and where she was recently awarded a FacultyMini-
Ltion of civic volunteerism into Political Science courses. Dr. Bergman has
vide politics for more than 10 years, serving on campaigns and as a
as a consultant to the Association of Los Angeles Deputy Sheriff's
American Psychological Association (1993-1994), Bergman advise [the
)rnia, Oregon, and Washington on effective mobilization technique, grass-
:al communication related to healthcare issues. In 1992, Bergman cA

al non-profit 501(c)(3) for the twin purposes of providing campaigi training

SAC RFr #o5-o5	
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and fundraising assistance to women running in local elections. She has been recognized for her
numerous publications, including the Los Angeles Times, and on local radio.

Kim Brace
Kim Brace, founder and president of Election Data Services, Inc., has 25 years of experience wi
development and delivery oelection-related products and services. Mr. Brace was the principal
investigator for the project roviding survey analysis support to the EAC in 2005 and managed
studies on voter registrationsYsterns for the Federal Election Commission and the three state bo,
elections and election departments from 1995 to 1998. He supervised the development the GIS-1
PRECIS® Precinct Information System as well as the construction and maintenance of nationwic
databases of election returns, electoral district boundaries, and voting equipment. Mr. Brace has
conducted congressional reapportionment studies and also has supervised the construction of dal
for redistricting and the delivery of redistricting consulting services to some 35 redistricting con
and state and local legislativ+e organizations throughout the United States.

A nationally recognized expert on redistricting, the census, and election administration, Mr. Brac
delivered speeches, conducted workshops and seminars, and participated in international electioi
conferences. He maintains affiliations with organizations such as the American Political Science
Association and the Association of Public Data Users. In 1992 he edited The Election Data Boob
Statistical Portrait of Voting in America (Bernan Press). Prior to founding Election Data Service
an associate editor of the biweekly newsletter, Election Administration Reports. Mr. Brace is a g
of American University in Washington, D.C.

in
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has

he was

Karen Buerkle
Dr. Buerkle is a seasoned practitioner of general and special population surveys and has surveye4 such
hard-to-reach populations as U.S. Senate-confirmed presidential appointees, school-based health
practitioners, and local government officials in Pakistan. In her capacity as senior researcher, she
formulates original research projects and implements research projects in conjunction with IFES
programmatic activities. Herd primary responsibilities include survey and sample design, questione
construction, project management, and survey data analysis. Dr. Bueride also specializes in teaching
research methods and helping indigenous research organizations build their research capacity.

Charlotte Cleary
Charlotte Cleary served as qeneral Registrar for Arlington County, Virginia from 1985 until 200. As
General Registrar, Cleary adininistered the elections, including developing and conducting tmini4g pro-
grams for staff and pollwor1cers and writing the office procedure manual. Cleary has served on State and
national committees relatingto elections, including Member, Federal Election Commission Advi ory
Panel, 1998-2003; the Joint lection Officials Legislative Liaison Committee, 1997-2003; the V Reg-
istrar Association of Virginij 1985-2003; the International Association of Clerks, Recorders, and lElection
Officials 1987-2003; and th Election Center 1990-2003. Cleary's presentations include "Getting To and
Through Election Day, a Ste by Step Guide" for the VA State Board Training of Election Offici s; Ac-
cessibility for the Disabled' toter, at the Performance Symposium; and "Public Relations for Election Day
& Communicating with Your Voters, VRAV Panel.

Jennifer Collins Foley
(See "Principle Investigator' qualifications" below.)
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Mario Henriquez
After receiving his education. in International Relations and Global Systems from George Mason niver-
sity, Mario Henriquez begaij working for IFES in 1998. Starting as a program assistant working 4n
projects in Haiti and San Salvador, Mario rapidly ascended the management ladder at IFES culminating
with his most recent promotion to the position of Program Officer in 2002. As program officer, IEario has
works with direct supervision from the director of programs, overseeing projects in Honduras, G temala,
Dominican Republic, Iraq, Jordan, Haiti and other parts of the Americas. Mario recently began fcusing
on the relatively new territory of U.S. elections. With experience in both Washington and the field, Mario
plays a vital role at ]FES where his language skills and background help the organization continu to
reach its goals.

Jeannette Seneca[
Jeanette M. Senecal is currently the Senior Manager of Elections of the League of Women Vo
Education Fund. Ms. Senecal originally joined the League staff as part of the e-democracy teaiml Her
primary focus was building he League's DemocracyNet project, a first of its kind voter information
website designed to disseminate candidate and other election information for local, state, and fed al
elections nationwide. Jeanette recruited, trained and oversaw the work of over 500 employees
volunteers nationwide working on DemocracyNet.

As Senior Manager of Elections, Jeanette manages and coordinates various get-out-the-vote, el on
reform, and civic engagement activities, including efforts to engage new and underrepresented ci izens,
and educate League leaders and other interested parties on the implementation of the Help Ameri a Vote
Act. Ms. Senecal provides technical assistance and training to Leagues through written materialsl phone
consultation, online discussion and field trainings to support these activities.

Tracy Warren
Tracy Warren has more that 15 years of experience in public policy, focusing on campaigns and
elections, good government tad constitutional issues. She served as director of the Constitution]
Election Reform Initiative u itil January 2003. Her election reform background and capabilities i
detailed knowledge of the H slp America Vote Act; broad knowledge of state election law and pry
skills in research and analys: s, consensus building and communications; and a network of contac that
include state and local elects Ml officials, congressional staff, voting rights advocates and policy e
Following passage of the He Ip America Vote Act, Ms. Warren consulted on implementation witi
District of Columbia and Pu rto Rico. She has researched, written and published articles and reps an
interpreting and implements g the new law. She has provided consulting services for the U.S. Eli
Assistance Commission, dra ling a report on the EAC's first public hearing on voting technolog3
security issues. She assisted in compiling, drafting and editing a "tool kit" of best practices in ele
administration for the EAC. Warren worked with HAVA Partners to develop a template for the
management and training of
	

The HAVA Partners program was deployed in
County, Virginia, in 2004.

Conde Schmidt
Connie Schmidt recently retired as the Election Commissioner for Johnson County, Kansas, after
been appointed to that positibn in 1995 by Kansas Secretary of State, Ron Thornburgh. She has 1
active and innovative local official for 31 years, during which time she has received a number of
Cant awards. Most recently, she received in December 2004 the National Association of Secretari
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State (NASS) Medallion Av 'ard for outstanding service to American Democracy. As Election C mmis
sioner for Johnson County, she introduced many new voter outreach and education programs, in uding
one of the first election office web sites. She has served as the chair of the Professional Educati Pro-
gram Certification Boards f'r The Election Center and as a member of the Voting Systems Stan ds
Board of the National Association of State Election Directors (NASED).

3. PROVIDE A BRIEF DESCRIPTION OF THE QUALIFICATIONS OF THE PRINCIPAL INVESTGAT
RELATIVE TO PERFO MING THE TYPES OF ACTIVITIES DESCRIBED TNT EH STATEMENT OF

Jennifer Collins-Foley has more than 16 years of experience developing and managing interne 'onal
and domestic local democratic governance programs, training and voter registration/outreach/ed ation
programs.

She recently consulted on election administration and policy for the League of Women Voters o e U.S
(a survey of implementation] of federal legislation) and for the U.S. Election Assistance CCon,miss'on
CBest Practices in Election Administration and Management' ). Asa consultant for the International
Foundation for Election S 	 (IFES), Collins-Foley, developed pollworker training materials, training
curriculum and election ma gement recommendations for the Republic ofKyrgyzstan, the Rep lic of
Tajildstan, Miami-Dade County, Florida, and the District of Columbia.

Collins-Foley served as Ass stant Registrar Recorder/County Clerk for Los Angeles County, CA, where
her responsibilities included recruiting and training 22,000 poliworkers and managing 5,000 polllng
places (1996-2004). Collins- oley was Director for the National Democratic Institute in Moscowoversee-
ing democratic institution building and training in Russia (1994-1996) and also Program Officer
Central and Eastern Europe, ( United Nations Division on Economic and Social Development 	 ESD)
(1989-1992). In 2003, Cols-Foley authored a practical manual for election administrators titl 'Poll-
worker Connections: Spec' lty Recruitment for Student, County Employee and Bilingual Pollw kern. '

Three examples of co 	 le work performed by Collins-Foley over the past five years are as f llows:

1) "Pollworker Conn titons": A Manual on Specialty Recruitment for Student, Coun , and
Bilingual Pollworkgrs (2003)

The "Pollworker Connections " manual was first developed in February 2002 for a training sessio
conducted by Collins Foley t an Election Center program. The target audience was election o ials
seeking new ways to recruitretain and train a new crop ofpollworkers to shore up the diminis ' g pool
of veteran poliworkers. It wlsupdated in..2003 to reflect lessons learned and to include new ma als.

Project name: j	 Pollworker Connections Manual
Project Manger: '	 Jennifer L. Collins-Foley
Reference: Conny B. McCormack

Los Angeles County Registrar/Recorder/County Clerk
Telephone: j	 (562) 462-2785
Email:

I	
cmccorma®crcc.co.la.ca.us
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Period of performance: i February 2002 May 2003
Value of award: 	 Self-funded by County department

2) `Best Practices in administration, Management and Security in Voting Systems: Toolldt
for Election Adnth isirators and Stakeholders"

Collins-Foley led a team that included Tracy Warren and Thomas Wilkey in coordinating a wo4ig
group of local election officials to develop a compilation of best practices. The EAC published the toolkit
prior to the 2004 election to bassist local election officials confront a series of challenges, includin new
security concerns.

Project sponsor:	 U.S. Election Assistance Commission
Reference:	 Conunissioners DeGregorio and Martinez
Telephone:	 (202) 566-3100
Period of performance: May 2004- August 2004
Value of award:	 $5,000

3) Introduction and implementation of specialty recruitment programs in Los
County, California

As Assistant Registrar-Recorder/County Clerk for Los Angeles County, California, CoUins-Fole3t was
responsible for the recruitment, retention and training of 22,000 pollworkers deployed to 5,000 p4lling
places on Election Day. In tPis position, Collins-Foley implemented a number of innovations in he
county's pollworkehr program. Most pertinent to this proposed project, Collins-Foley was inslrux4ental in
launching a series of specialty pollworker recruitment programs including programs to recruit high school
pollworkers, county pollworlcers, college pollworkers and bilingual pollworkers. These specialty
recruitment efforts are now responsible for the recruitment of 66 percent of the county's 22,000
pollworkers.	 7

Project Sponsor:	 egistrar-Recorder/County Clerk, Los Angeles County, California
Project Manager	 onny B. McCormacl5 RR/CC
Reference:	 onny B. McCormack, RR/CC
Telephone:	 562) 462-2785
Email:	 mccorma@rrcc.co.la.ca.us
Period of performance: November 2000-March 2004
Value of award:	 N/A

PROVIDE FIVE (5) EXAMPLES OF COMPARABLE PROJECTS PERFORMED BY YOUR ORGANI TION IN
THE PAST FIVE (5) YEARS. BRIEFLY DESCRIBE HOW EACH EXAMPLE IS RELEVANTFO THE
REQUIRED. INCLUDE PROJECT TITLE, SPONSORING ORGANIZATION, THE SPONSOR'S PRO]
MANAGER WITH TELEPHONE AND EMAIL CONTACT INFORMATION, PERIOD OF PERFORMA
THE VALUE OF AW . 3 PAGES/EXAMPLE
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Jennifer Collins-Foley: "Pollworker Connections" Manual: Specialty Recruitment foit Stu-
dent, County, and Bilingual Pollworkers (2003)

The Pollworker Connections pollworker program training manual was first developed in Februarr 2002
for a training session conducted by JCF at an Election Center program. Collins Foley designed a kit for
election officials seeking nev ways to recruit, retain and train new pollworkers. The manual incl ded
recruitment strategies to help expand and enhance the diminishing pool of pollworkers. The rnanial was
updated in 2003 to reflect le sons learned and to include new materials.

Projeqt name:
Project 1V anager:

Reference:

TelIpphone:
Email address:

Period of perfoXmance:
Value of award:

"Pollworker Connections" Manual
Jennifer Collins-Foley
Conny B. McCormack
Los Angeles County Registrar/Recorder/County Clerk
(562) 462-2785
cmccorma@ircc.co.la.ca.us
February 2002-May 2003
self-funded by County department

II.	 IFES: Recruitment and training of pollworkers for the District of Columbia Board o Elec-
tions and Ethics for ie 2004 Presidential Election

The 2004 Pollworker Training and Recruitment Project, undertaken on behalf of the Governmentof the
District of Columbia's Board of Ethics and Elections (BOEE or the Board) and directed by IFES project
Manager, Gwenn Hofmann, was designed to meet the specific training requirements of the Help 4rnerica
Vote Act (HAVA), a Federal law enacted in 2003. Additionally, the Board sought to address 	 e
BoEE needs for Pollworkers^ especially those who speak Spanish. The Board, a permanent electoralbody,
is responsible for administering elections in Washington, D.C., a federal district and capital of the United
States of America. The period of performance of the project was July 20, 2004, to January 31, 20 5.

It has been standard Board practice that every Pollworker in the District of Columbia be trained r garding
new laws, procedures, and requirements prior to each election. New in 2004 was the requiremen that this
training include orientation to provisions of the new HAVA law, especially educating Election D y work-
ers regarding their responsib 1ities and limits with respect to technical aspects of voter education d
assistance.

The training program developed by IFES for the September 2004 Primary Election and the Novenber
2004 General Election included the new requirements of the HAVA as well as a review of all le l and
procedural requirements of tie Board. HAVA mandated that specific training be given to poll w rkers so
that they would have an understanding of what constituted a "provisional ballot"; the qualifying d proc-
essing of voters; how to ensure that every voter had information pertinent to the types of voting
equipment options, and to a plain to voters how and when their votes would be counted,. The trining
program included infonnatiain about the two types of voting equipment, (Optical Scan and Direct Elec-
tronic) and the audio system of voting for visually impaired voters. For many voters and poll w kers,
this election cycle was the first time the Direct Electronic with audio voting capability was used.
Project name:	 ! IVES Pollworker Training and Recruitment Project
Awarded by:	 ; District of Columbia Board of Elections and Ethics
Project manager: 	 William O'Field, Public Information Center, (BOEE)
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Telephone:	 (202) 727-2525
Period of Performance:	 July 2004 – January 2005
Value of Award: 	 $122,642

M.	 Elizabeth Bergman, !hD.: California State Polytechnic University Student
cruitment `04

California State Polytecbnicl University (Cal Poly Pomona) and the Los Angeles County Registr
corder/ County Clerk's office (LACRR/CC) developed a program to recruit and train college stu
serve on Election Day 2004.1 The program covered two quarters of the school year, beginning in
mer and extending into the fp11 quarter of 2004. Students were recruited from Introduction to An
Government courses. A total of five classes with 300 students were given the opportunity to part
the program. More than 120 'Cal Poly students participated in the traditional pollworker training
The program offered students both "extra credit" and financial remuneration. Extra credit equiva
5% of the course grade was offered to participating students. In order to receive the extra credit,
were required to attend a two-hour training session and complete a 30-question survey that addrc
their motivation for participating in the program, their level of political awareness, and their attit
about civic duty. Class extra credit and pollworker service were decoupled because the summer i
and training were conducted "off cycle."

In addition, the LACRR/CC paid participating students $25 for attending the two-hour training a
for being a pollworker on Election Day. The financial payment was conditioned on participation
the training and pollworker activities; students could not collect partial payment for partaking in
element of the LACRR/CC program. Training was conducted and curriculum provided by the
LACRR/CC. The training ogcurred at a facility located on the Cal Poly campus. Training curricu
trainers were the same as those utilized by the County to train all other pollworkers. Forty-four s
served as pollworkers on Election Day November 2004.

Project Sponsor: alifornia State Polytechnic University
Project Manager: Elizabeth Bergman, Ph.D.
Reference: Kharles Gossett, Chair, Department of Political Science

kcal Poly Pomona
Telephone: (909)869-3883
Email address: pwgosettna,csupomona.edu
Performance Period: i June 2004- December 2004
Value of award: pelf-funded by university

IV.	 Election Data Services: EAC Survey Analysis Support (2005)

tabulating, analyzing and retorting the results of three surveys conducted by the EAC: the Electi,
In February 2005, Electio Data Services (EDS) was contracted by the EAC to provide assistance'

Day
survey, Military and Overses Absentee Ballot survey and the National Voter Registration Act (1'
survey. Responses to the covered 6,568 local election jurisdictions. The project included
analysis of some 43 survey estions. The results were reported in a series of 14 data tables cove
voter registration and turnout,absentee voting, provisional ballots, voting equipment, pollworker. and the
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accessibility of precincts. A report of the survey findings included some 40 recommendations or .future
data collection.
Project Sponsor:	 U.S. Election Assistance Commission
Project Manager:	 Karen Lynn Dyson, Research Manager
Telephone:	 202-566-3100
Email address: 	 Idynndyson@eac.org
Performance Period: 	 Feb. 14 to September 30, 2005
Value of award:	 $144,249

V.	 The Pollworker Institute: A Report to the Few Charitable Trusts Exploring the 	of
Initiatives to Improde and Strengthen the Nation's Voter Registration Systems

In 2005, The Pollworker li4itute was contracted by the Pew Charitable Trusts to survey state anl local
election officials and a broad spectrum of elections stakeholders on voter registration issues and p-
proaches to making voter registration lists more secure and accurate. Jennifer Collins-Foley, woiking
with Tracy Warren, conducted extensive interviews with elections officials to gather information innovi
five models and registration practices. The results of these conversations were compiled into a ader-
friendly report with a concise, list of potential actions and research projects.

Project sponsor:
Project manager:
Reference:
Telephone:
Email:
Period of performance:
Value of award:

Michael Caudell-Feagan
Michael Caudell Peagan
Michael Caudell-Feagan
202-207-2142
mtaylor@pewtrusts.org
June 2005-September 2005
$40,000

5. DISCUSS WHAT YOUICONSIDERTHE THREE (3) MOST SIGNIFICANT RISKS FOR SUCCESSFI
COMPLETION OF THE PROJECT. EXPLAIN WHY YOU FEEL. EACH IS A RISK AND HOW YOU
MANAGE THESE RIK^.

The three most significant risks to this project – both the development of a user-friendly manual
for users that include both e$ction officials and academic partners and pilot projects in geograpl
and demographically divers locales – are as follows:

problems in recruiting local partners for pilot projects
problems in recruiting appropriate focus group participation
cost overruns

Local election officials are ui iversallly short on resources and time, and at the very moment in the
cycle when recruitment and raining of pollworkers begins, all the other demands of running an e.JJJ
rise exponentially. In the 206 elections, these demands will be even heavier owing to HAVA's.
2006 deadlines for the implementation of new voting systems and statewide registration systems.
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ton officials will likely warit pollworker recruitment and training to be as efficient and trouble- ee as
possible. Accordingly, the 6hallenge of implementing a new recruitment and training programs 4nay seem
daunting. The IFES-PI teal anticipates that it may be difficult under these circumstances to recuit part-
ners for the pilot projects.

The IFES-PI team, which has experience in creating and facilitating these partnerships, seeks to 'tigate
this risk by enlisting the ext&nsive network of election official contacts and by offering potential utrxers
an array of resources — temmlates, materials, timelines, training workshops and, not least, labor —hat can
reduce the burden of implei$enting a new program. The IFES-PI team believes the projects willonly be
successful if the local electi®n official is fully committed to making the project work and overco4ting the
hurdles of complicated logistics, demanding schedules and unfamiliar tasks and people. The tean will
educate all potential partners in the requirements, risks and benefits before asking for a commitment.
Once the partners agree to commit, the team will require partners to sign a memorandum of and	 dins
defining tasks and timelines for the project.

The IFES-PI team anticipates that it maybe difficult to recruit participants and, equally importan recruit
participants in adequate nun)bers from each of the stakeholder groups. The League of Women tars
Education Fund, with access to local Leagues and other civic groups across the country, has apr yen
ability to reach into the compaunity and engage members in civic participation. In addition, Kar
Beurkle

This project has several components and many variables. Accordingly there is a risk that any on of the
tasks will consume more hours than allowed for in the proposal. The IFES-PI team will be trac g the
time and money spent and reviewing the status of the project on a monthlybasis. By prompt acti n, we
will be able to take immediate steps to address the cause of the cost overrun. In addition, we ma modify
the workplan accordingly. Some potential modifications include: changing focus group locatio to less
expensive sites and seek other options for reducing the travel costs associated with this project.

6. Discuss THE TOP F (5) REASONS THAT MAKE YOUR TEAM THE BEST QUALIFIED CANDIDATE TO
THIS IS WORK.

.1. Extensive experience core

background in pollworker pi
Schmidt and Charlotte Clear
training and retention in juri
commitment to innovation a
pollworker training in jurisd
knowledge of the challenge
Schmidt's manual ' Implemm
Perspective," addressed son
pertinent to this proposed pr
pollworker recruitment prog
pollworkers, college pollwo
percent of the county's 22,0!

pollworker programs in diverse localities. The IFES-PI team Ihas rich
grams. Three members of the team — Jennifer Collins-Foley, Con
— have all had responsibility for pollworker management, recruits
fictions with highly diverse populations. And each has a demonst,
I quality. In addition, both Connie Schmidt and Charlotte Cleary i
tions that implemented new voting systems and have a first-hand
change-management in the context of working with volunteers.

ting a New Voting System from a Local Election Administrator's
of the challenges in training pollworkers to use new voting systen Most
ect, Collins-Foley was instrumental in launching a series of specia
ms including programs to recruit high school pollworkers, county
ers and bilingual pollworkers. Specialty recruiting now accounts f 66

pollworkers. Warren worked with HAVA Partners to develop a
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for the online management and training of pollworkers. The HAVA Partners program was
Arlington County, Virginia,iin 2004.

2.Wide network of election official contacts. With decades of elections experience, the IFES-PI
a wide network of election colleagues. Jennifer Collins-Foley and Connie Schmidt have workec
with the Election Center, a prominent national organization for election officials, and several otl
tional organizations, such as IACREOT. As director of the Constitution Project's Election Refo
Initiative and the author of several studies and surveys of election practices, Warren has worked
every national organization serving election officials, including NASED, NASS, NACREOC, I/
and NACo. Former Maryland Secretary of State, John Willis, was active in the National Associ
Secretaries of State and developed contacts at the state level. Together, Warren and Willis bring. state-
level perspective to the project.

The Pollworker Institute's Board of Directors is also an important resource for the IFES-PI team nd will
commit substantial pro bong assistance. The Pollworker Institute Board of Directors includes:

Beverly Kaufman, County Clerk, Harris County, Texas
Conny B. McCormdck, Los Angeles County Registrar-Recorder/County Clerk
Leonard Shambon, a D.C.-based attorney who served as counsel to congressional spons s of the
Help America Vote Act and to the Ford-Carter and Carter Baker National Election Ref
Commissions

Through the team's close connections to these individuals and organizations, the IFES PI team cn draw
on vast experience and intellectual capital.

3.Experience in compiling best practices for election officials in a user friendly format. Prior to Ithe 2004
Presidential election, team members produced three best practices guides for election officials. Jenifer
Collins Foley and Tracy Wa^ren worked together to compile' Best Practices in Administration,
Management and Security in Voting Systems: A Toolkit for Election Administrators and Stakeh lders"
for the U.S. Election Assistaace Commission. Consultant Connie Schmidt has produced a numb of user
manuals, including the "Imp ementing a New Voting System from a Local Election Administra 's
Perspective." In addition, Tracy Warren has compiled two best practices reports for the League 41
Women Voters of the U.S.: Helping America Vote: A Guide to Implementing the New Federal
Provisional Ballot Requiren^ nf' and "Helping America Vote: Safeguarding the Vote."

In addition, IFES developed a comprehensive Administration and Cost of Elections (ACE) Prc
produced in cooperation witthe International Institute for Democracy and Electoral Assistance
and the United Nations Deprtnient of Economic and Social Affairs (UNDESA). ACE is an ong
project to create a globally accessible repository of information and materials on election practic
including pollworker programs. ,

4. Research experience. Although the primary product of this project is a manual for election o cials, in
order to ensure the effective^ess and usability of the manual requires research and a sound metho ology
for analysis. The 1FES PI team includes three members who combine a research background andl elec-
tions experience. Dr. Elizabth Bergman has conducted research on college pollworker progra ,
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studying the results of the Lbs Angeles County pollworker program. In March of 2005, Bergmaii pre-
sented findings at two key atherings of experts in the field, the Western Political Science Assocation
annual meeting and the Southwestern. Political Science Association Conference, where panelists balled for
more research on the topic of pollworkers in U.S. elections.
Karen Bueride, at IFES, implements research projects in conjunction with IFES program activiti in the
field and reviews IFES surveys and research projects to ensure they meet high methodological s lards.
Buerke's experience developing indicators and evaluation mechanisms to measure success of JF1S field
activities will be invaluable as the IFES PI team develops a methodology to evaluate existing co ege
pollworker programs.

The IFES-PI team will also draw on the resources of IFES's Applied Research Center on Demo4acy and
EIections (ARC) has more than ten years of experience conducting innovative and effective public
opinion research around the world. LEES' experience and methodological rigor in its approach to survey
research led Foreign Policy Magazine to name 1FES the leader in democracy and governance suifreys in
2003. To date, IFES has conducted more than 60 surveys and focus group activities in the Unitec States
and dozens of countries around the world.

Kim Brace, founder and president of Election Data Services, Inc., was the principal investigator the
project providing survey analysis support to the EAC in 2005 and managed several studies on
registration systems for the Federal Election Commission and the three state boards of election
election departments from 1995 to 1998. Mr. Brace has conducted congressional reapportiomntudies•
and also has supervised the construction of databases for redistricting and the delivery of redisg
consulting services to some 35 redistricting commissions and state and local legislative organizations
throughout the United State. In 1992 he edited The Election Data Book A Statistical Portrait ofVoting
in America (Bernan Press).1'rior to founding Election Data Services, he was an associate editor cf the
biweekly newsletter, Election Adminisfration Reports. Mr. Brace is a graduate of American Uni rsity in
Washington, D.C.

5. Understanding of the needs and resource limitations of the target audience. Every member o the team
has experience working witl local election offices, including members of the educators team, an
understands the constraints that make innovation so difficult. This understanding will guide the am as it
develops a manual that has s ffrcient detail and practicality to replicate the model strategies and rogranis
in jurisdictions around the cGuntry.
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"Mario Henriquez"	 To NMortellito@eac.gov
<mhenriquez@ifes.org>

cc "Kimberley Atsalinos" <KAtsalinos@ifes.org>, "Scott Lansell"
09/12/2005 06:05 PM	 <SLANSELL@ifes.org>, "Jennifer Collins-Foley"

<collinsfoley@yahoo.com>, "Arun Natarajan"
bcc

Subject EAC RFP# 05-05 Response

Dear Ms. Mortellito,

In response to the EAC RFP# 05-05 released September 7, 2005, please find attached a technical and
cost proposal submitted by The Poll worker Institute and the International Foundation for Election
Systems.

°'	 '.
Mario A. Henriquez
Program Officer
IFES
1101 15`h Street, NW, Third Floor
Washington, DC 20005
Direct Tel: (202) 350-6772
General Tel: (202) 828-8507
Fax: (202) 452-0804
MHenriguez( ifes.org

EAC RFP# 05-05--I'ES Technical PaoposaLpdf EAC RFP# 05-05--IFES Cost ProposaLpdf
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IFES Cost Proposal

EAC RFP # 05-05, EFFECTIVE STRATEGIES AND BEST
RECRUITMENT, RETENTION AND TRAINING

1. RFP Number: 05-05
2. Date of Submission: 12 September 2005
3. Name and. address of offeror: IFES Inc. 1101 15th Street, NV

300, Washington, DC 20005
4. Employers Identification Tax Number..
5. Point of contact name, telephone, fax Iu 4nJI1`Kliiiber y i4'

- Sr. Grants and Contracts Manager. Telephone: 202-350-675
202-452-0804, email: katsalinos@ifes.org.

6. Remittance address: see above
7. Classification of business: Non-profit 501c(3) organization, not

business
8. Type of business: Non-profit 501c(3) organization, hot a

business
9. Cognizant Federal Contract Audit Agency: USAID
10.Subject to the following cost accounting standards: OMB Circe

110, A-122, and.A-133
11.Payment terms: monthly
12.Proposed Cost: $378,310
13.Name, title and signature of Individual authorized to

organization: Richard W. Soudriette, President, IFES Inc.

e

ignature Richard W. tome 	 A^1^ .- 7)c ^^_ •
4.The following statement:

"This  proposal reflects our estimates and/or actual, costs as of this dal
submitting this proposal, we grant the Contracting Officer and autl
representative(s) the right to examine, at any time before award,
records, which Include books, documents, accounting procedure
practices, and other data regardless of type or form or whether spec
referenced or included In the proposal as the basis for pricing, that will
an adequate evaluation of the proposed price."
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IFES
proposal/Project Name: Poll-Workers Training and Retention (RFP#05-05)
Program Period: September 20, 2005--December 31, 2006

0112/260 PW
Page I oil

Home Office Assistance
Senior Director of Programs (Lanseb)
Senior Researcher (Buerkle)
Program OP80er (IlerelQuex)
Total Home Office Assistance

Travel Assistance
Senior Researcher (Bueride)
Program O01cer(Heuripuez)
Total Travel Assistance
Subtotal Labor Assistance

Fringe Benetlis

Total Direct Labor

Poll-worker : tn98W1e (U.S. Based Organization)
League of Women Voters (U.S. Based Oryanlratlon)
Total Sub'.aw9rds

Other Direct Costa
Domestic Airfare
Senior Researcher(Buerkte)
Program Officer (Henrtquez)
Total Domestic Airfare

Loaf Transportation
Ground Traraportation in Washington DC
Ground Transportation outside Washington DC
Total Local Trarspoitatlon

Per Diem
Senior Researcher (Buerkle)
Program Officer (Heimquez)
Total Per Diem
Total Travel

Communication
Office Supplies
Postage & Delivery
RepmduWon
Shipping & Handling
Total Office Ecpeasee

Total other Direct Costs

IOTA . PROJECT COST

INDIRECT COSTS

General & Admlydstradan/ Inpirect coals

TOTAL COST'S

i. /Person 5 /days $577 12,885
1 /person 20 /days $254 $5,080
1 /person 42 . /days $190 $7,980

$18,9

1 /person 18 /days $254 $4,572
1 /pence 7 /days $190 $1,330

$5,9
821,5

percent of salaries 40% 48,

I /project 1 /unit $274,871 $274,871.
I /project 1 /unit $32,500 .$32,500

1 /people 6 /Rtrlps $600 13.600
1 /people 6 /Rtrips $600 $3,600

07,200

15 /months 1 /budget $25 $375
1$ /months I /budget $35 $525

$900

1 /person 20 days .$204 $4,080.
1 /person 9 days $204 $1,836

45.916
$14,016

1 /Project 15 /months $55 $825
1 /project 15 /moths $10 $150
1 /prvect 15 /months $15 $225
1 /project 15 /months $10 $150
1 /project 15 /months $15 $225

$1.375

40% par emu . SUZ295
27.0% 90 IQCRP.	 $12.468

$30,586

$307,371

fro,

TVa dxb 00 riot be m& dupftdod.ordbtlseO tielrti bipaif branyWryonectathsihhitandeduse. 	
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POLL-WORKER TRAINING AND RETENTIO
RFP #05-05	 r- -

PERIOD OF PERFORMANCE: SEPTEMBER 20, 2005—DECE BER
31, 2006

BUDGET NOTES

In accordance with OMB Circular A-122, 'tWhere an Item o cost
requiring prior approval is specified In the budget of an ward,
approval of the budget constitutes approval of that I cost.
Consequently, an award containing a budget constitutes prior approvall
of the direct cost Item in the budget,. unless otherwise annotated."

Accordingly, IFES shall consider that this budget submissl n, if
approved, constitutes prior approval of the cost Items designs ed as
requiring prior approval by OMB Circular A-122, unless the a rd is
otherwise annotated.

1. Direct Labor	 I

All salaries are based on estimated workload and actual labor
Salaries are In keeping with IFES pay scales for the stated po:
Only actual costs are billed to the project.

IFES' employee labor year Is based on an estimated 235 blllabl days
out of 260 - the other 25 days are .accounted for in fringe benefit.

IFES Is. required to adhere to the Fair Labor Standards Act w(th regard
to payment .of overtime at time and a half for IFES' non-e empt
employees. Pursuant to OMB Circular A-122, Cost Principles fo Non-
Profit Organizations, payment of premiums for overtime - wo are
allowable as a direct cost only with the prior approval of the aw rding
agency. Therefore; the budget and proposal as submitted for ap royal
anticipate this need for occasional overtime to be worked by non-
exempt staff.

1) Home Office Assistance
The Senior Director of Programs
development, and delivery of

is responsible for the planning,
projects, assuring that p ofect

02047.E



College PdI.Worker Tiafolog wdRetemtios
RFP#05.05
Period ofPerformance. September 24 2005--Decemher3l, 2096
Budget Notes

implementation is proceeding on schedule and within the budget, and
monitoring project activities and their impact In light of the roject
objectives.

The Senior Researcher will be the primary implementer of the Ifocus
group activities. Out of headquarters in Washington, she will p epare
all relevant activities prior to traveling to the field for Implements ion.

The Program Officer, under the direction and supervision f the
program director, will provide day-to-day management/oversl ht of
the project. The program of lcer is responsible for the _impleme ation
and management of the project.

ii) Travel Assistance
The Senior Researcher will take six trips to the field in order to
Implement the 6 six focus groups described in the technical prop sal.

The Program Officer is scheduled for one trip to the field in or ler to
assist the management and development of the project.

iii) Fringe Benefits
Fringe benefits for IFES employees are allocated at 40% of Sala es in
accordance with IFES' anticipated FY06 rates under Its Nego fated
Indirect Cost Rate Agreement (NICRA), which is Issued and approved
by its cognizant audit agency, United States Agency for Internaltional
Development (USAID).

2. Sub-Awards
IFES ensures that sub-awardees and subcontractors are chose and
monitored In accordance with US Government regulations and IFES'
strict Internal procedures.

IFES will build on its established methodologies to award at lea two
sub-awards. The first award will be provided to the League of W men
Voters In the amount of $32,500.00. The services provided b the
League of Women Voters are fully discussed in the technical prop sal.

The second award will be provided to the Poll-Worker Institute the
amount of $274,871.00. A description of the services to be pr
can be found In the technical proposal. Additionally, as this pn
sub-award exceeds $100,000.00, please find a detailed breakd+ 	 of

N
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Cage Po1lWorker Tis&ft and Reteetton
RIP #0545
Period afPerformaaae September2V, 2045--Deoember31,2086
Budget Notes

this budget with -accompanying budget notes located in the ap^endix
of this cost proposal.

3. Other Direct Costs

A. Travel
i) Airfare
Airfares are based on round-trip fares to each field locati n as
determined by IFES' contracted travel agent. Flight arrangemen and
fares are in keeping with USG regulations (e.g., no first class ravel,
and in accordance with the Fly America Act).

Domestic Airfares are all airfares purchased for travel within th4 U.S.
or for airfares for travel within a country where IFES has a field office
or presence.

Senior Researcher:	 six trips
Program Officer:	 one trip

ii) Local Transportation
Local transportation costs will cover all ground transportation
airports and meetings In Washington, DC and when traveling.

iii) Per Diem
Per Diem rates are within the maximum allowances cited byte US
State Department in the "'Maximum Per Diem Allowances for Do estic
Travel." For this purposes, IFES is utilizing the Washington D Per
Diem rates as the field locations have not been determined.

S. Office Expenses
All office expenses are all" determined by historical . costs for prorams
of similar magnitude and scope.

4. Indirect Costs

IFES' anticipated provisional indirect rates for FY06 until amendei, for
sub-awards and G&A are as follows:

Sub-awards:	 4 % - Total of sub-award costs
G&A:	 27 % - Total direct costs minus commoditie and

sub-award costs

3
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THE POLL-WORKER INSTITUTE

POLL-WORKER TRAINING AND RETENTION
RFP #05-05

PERIOD OF PERFORMANCE: SEPTEMBER 20, 2005—D
20, 2006

BUDGET NOTES

1. Direct Labor

IBER

ri

0 ^..

Daily rates for the Poll-Worker Institute (PI) staff are subj ct to
justification and verification by IFES prior to issuing a sub-contra .

a) Home Office Assistance
As described in' the technical proposal, the President of I will
undertake -the role and responsibilities of the Principal Investig for of
the program.

The Executive Director will undertake a scope of work that coi
specific technical implementation of the program and other man
responsibilities.

The Research Assistant will serve as assistant to the PI staff durirfg the
course of the project.

The Accountant will manage the finances of the program, und4r the
supervision of PI's president and Executive Director.

b) Travel Assistance
The President/Principal Investigator will take four trips to the fi ld in
order to implement her assigned scope of work as described n the
technical proposal.

Similarly, the Executive Director will take four trips to take part fn the
different working groups, focus groups, and pilot programs durirfg the
course of the. program.

2. Consultant/Professional Services

Consultant rates are calculated on a contract basis. Rats for
professional services are subject to justification and verification by
IFES prior to Issuing a contract. The consultant budgeted amounts are



I	 Poll-Worker ThhubgaudRalen6on
RFP#0545
Period ofPerformmnce: Septembcr28, 2005--December20, 206
Budget Note

estimates based on historical cost experience in hiring Indlvid Is of
comparable qualifications and experience to implement the proposed
scopes of work.

3. Travel

a) Airfare
Airfares are based on round-trip fares to each filed location as
determined by PI. Domestic Airfares are all airfares purchased for
travel within the U.S.-

b) Local Transportation
Local transportation costs will cover all ground transportation
airports and meetings in Washington, DC and when traveling.

c) Per Diem
Per Diem rates are within the maximum allowances cited byte US
State Department In the "Maximum Per Diem Allowances for Do4iestic
Travel." For this purposes, PI Is utilizing the.Washington DC Per Diem
rates as the field locations have not been determined.

4. Office Expenses

All office expenses are all determined by historical costs for pro rams
of similar magnitude and scope.

5. Special Events

Expenses for Special Events listed as Focus Groups and Pilot Pr jects
are costs associated with conducting those special events, Inc uding
room rental, -providing food and beverages , for partici ants,
participants, development of materials; honorariums to partici ants,
etc.

2
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ELECTRONIC FUNDS TRANSFER (EFT) ENROLLMENT ORM

Use this form to enroll in Direct Deposit of your federal payment from the General Services Administration

Privacy Act Statement Collection of this Information is authorized by 31 U.S.C. 3332(g) :3325(d) and
7701(c) The Information will be used by the Government to make payments by EFT to vendor. This
information may also be used for Income reporting and for collecting and reporting on a y delinquent
amounts arising out of a vendor's relationship with the Government. Disclosure of the i formation by
the vendor is mandatory. Failure to provide the requested information may result in the delay or
withholding of payment to the vendor.
Company/Payee Name

IFES, Inc.

Address

1101 15th Street, NW; Suite 300

City State Zip

Washington D.C. 05

Taxpayer 1D Number (TIN)
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Jennifer L. Collins-Foley

SUMMARY OF PROFESSIONAL SKILLS

S ixteen years professional experience developing and managing intern tional and
domestic der1nocratic governance, training and voter registrafion/outreac education
programs. Includes eight years in election administration, legislative a alysis and

voter registrationtotreach with the Los Angeles County Registrar-Recor er/County
Clerk (RRICC); tw years democratic institution building and training in Russ a with the
National Democratic Institute for International Affairs . (NDIIA); three years in
International economic development programs in the former Soviet Union and S uth Africa
with the United Nai ions.

SUMMARY OF RELEVANT WORK EXPERIENCE

Democracy and Governance Specialist (Consultant)

	

	 Washington, DC
March 2014-Present

• The Pew Charitable Trusts: Conduct a feasibility study to assess whether
targeting the implementation of statewide voter registration systems could s
and measurably enhance voter enfranchisement. (July 2005 - Present);

• The Pollworker Institute: Non-profit organization to conduct research on pol worker
recruitment, retention and training issues, as well as to implement College Pal worker
recruiting and training programs nationwide. (December 2004-Present);

• The Election Center: Member of a Consulting Team to conduct Management Audit of
King County, Washington, Elections Division (Seattle, Washington, May 2005 resent)

• TamkeenlChe ' onics (USAID Contractor): Provided training and materials
development to Palestinian civil society organizations on planning for and con ucting
candidate forun js and voter education forums (Palestine, March 2005);

• League of Women Voters of the U.S. (LWV): Provided high-level research a d
analysis of Help America Vote Act (HAVA) pre-election implementation in 10
jurisdictions (Sul,nmerIFall 2004);

• U.S. Election Assistance Commission (EAC): Developed and produced first ever
"Best Practices n Election Administration, Management and-Security for Vottn Systems
and ProvisionalVoting: A Tool Kit for Election Administrators and Stakeholder "
(May/June 2004;

• International Foundation for Election Systems (IFES): Developed pollwork r training
materials and tr4ining curriculum for the Republics of Kyrgystan and Tajikistan (Fall
2004) and the y 'ashington, DC, Board of Elections (Summer 2004);.

Los Angeles County Registrar-Recorder/County Clerk (RR!CC) 	 N rwalk, CA
Assistant Registrar-Recorder/County Clerk	 November 2000-Febr ary 2004
• Direct Election ' Services Bureau, including two major Divisions consists g of 130

professional and clerical permanent employees, through major changes in voting
systems, in the voter registration/pollworker management system, changes In oliworker
recruiting and training, etc. The Pollworker Services Division includes th Training
Section, Materials Development and Delivery Section, and the recruitment an retention
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Jennifer L. Collins-role

of 22,000 pollworkers and 5,000 polling places. The Election Information Services-
Division includes the Election Information Section, Candidate Filing Unit, Campaign
Finance Section, Legislative Analysis Unit, Voter OutreachlEducation a d lawsuit
avoidance strategies. Oversight of a $4 million multilingual voter services c ntract and
related programs, and liaison to related community organizations.
Chair, Los Angeles County Community Voter Outreach Committee (CVOC) o nsisting of
120 members representing organizations including the League of Worn n Voters,
National AssocItion of Latino Elected Officials, Asian-Pacific American Le al Center,
NAACP, West m Law Center on Disability Rights and political parties. ix action-
oriented subcommittees including Help America Vote Act (HAVA), Get Out The Vote,
Multilingual Voter Services, Young Voter Outreach, Voters with Disabilities ai d Election
Day Troubleshooting. Solicited community feedback on changes in votin systems,
national and state legislative initiatives and implementation and other key issu s.

• Lead negotiations with the U.S. Department of Justice attorneys regarding ompliance
with the National Voter Rights Act multilingual provisions and Americans with isabilities
Act accessibility issues.

• Prepare and administer Election Services Bureau's $24.6 million bud let within
$50million Departmental budget.

• Assess impacts of proposed state and federal legislation and develop legislative
proposals, coordinating with the Office of the California Secretary of State SOS) and
the California Association of Clerks and Election Officials (CACEO) and various election
organizations.

• Represent the RR/CC and election administrators at the State and national level,
including repre4enting election officials in June 2001' at a Roundtable on ccessible
Elections organized by the Ford-Carter Election Reform Commissio , making
presentations tJO election officials nationwide on various Issues such as voter
outreach/educalon, serving as a resource to the Election Center's National S ask Force
on Election Reform.

Los Angeles Counfy Registrar-Recorder/County Clerk	 Nowalk, CA
Executive Liaison Cifficer	 August 1996-Nova ber 2000

• Design and marjage cost and lawsuit avoidance programs, including multilingual voter
services and targeting program, Voters with DisabilitieslAccessibility Program, Student
Pollworker Prog' m, County Pollworker Program, City Clerk/RRICC Election tmrnits,
Election Night Vlunteer Program.

• Advise Departm nt managers on strategic planning, program Improvement an
legal/legislative ssues.

• Departmental li ison to State, County and City election officials; LA County Bo rd of
Supervisors, thel 88 cites of Los Angeles County, California Secretary of State
community organizations (See CVOC above.)

• Launched strategic Initiatives including Community VoterOutreach Committee (see
above, CVOC, to improve voter registration, voter turnout, public participation i the
democratic process), LA County Youth in Democracy Steering Committee (wo dng with
high schools and community organization) and RR/CC -- City Clerk "Dump a T b"
Committee (to streamline election materials), RRICC Social Committee (to im rove
departmental employee morale) and first-ever RR/CC Professional Student W rker
(intern) Program.

• Develop new communication tools including the Poll Cat newsletter (for pollwo ers),
flyers and departmental website (www.Iavote.net).

• Supervise and direct work of Public Information and Media Services Section ai d the
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Jennifer L. Collins-role

Executive Office.

National Democratic Institute for international Affairs (NDIIA)	 Mosco , Russia
Director/Chief of P4rty, Russia Office	 May 1994-Au ust 1996

• Directed NDI's iemocratic institution building and training program througi
including setti g priorities for national and regional political party di
parliamentary development, effective local government and civic advocacy pi

• Managed NDI 1 outreach programs including 6,000-activist databas
newsletter/mailing every six weeks to 4,500 Russian activists, TV and radio F

• Organized briefings for NDI/Washington, USAID, the U.S. Embassy,
international NGO community and visiting delegations.

• Managed USAIIO grant for Moscow office including a yearly budget of aK
$1million, implemented USAID directives for biannual reports (prograr
financial), and made recommendations for exit strategies.

• Supervised 27 employees (Russian, American, Canadian, Greek and Latv'^
program officers and program assistants), St. Petersburg office, and Trainir
Assistance Programs in 5 regional cities.

• Directed development of 3 Independent poll monitoring centers along
monitoring hangbook and outreach program to train 20,000 domestic politic
NGO monitors for Russia's 1995 Parliamentary Elections and 1996
Presidential Elections to monitor elections and coordinate analysis of results.

United Nations Department of Economic and Social Development
Transnational Corporations and Management Division
Project Officer, Cenfral and Eastern Europe	 Junel

Managed international accounting education/training programs for profess
level university students and practitioners in Russia and Ukraine.
Developed and implemented technical assistance accounting reform progi
USSR Ministry f Finance. Facilitate technical conferences and seminars 1
Kiev and New York.
Served as Iiais n to trainers/accountants from the "Big Six" accounting
international or anizatlons including the World Bank,_ European Community
British Council nd the International Federation of Accountants (IFAC).

International Organizations of Consumers Unions (IOCU) 	 Was]
DC
Special Legal Consultant	 January 1990-Oc
• Advised on legal matters relating to a regulatory framework for foreign direct

in developing countries.
• Coordinated lobbying efforts for US adoption of a UN Code of Conduct on Tr

Corporations.

United Nations Centre on Transnational Corporations
Intern June-C

Organized Public Hearings on `The Effects of Sanctions and DI:
Transnationai Corporations in South Africa" held in Geneva, Switzerland.
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Jennifer L. Collins-role

Albany Law Sdhool of Union University 	 Albany, N'
Jurfs Doctoris	 May 1989

St. Michael's College	 College Pak, VT
Bachelor of Arts, Political Science

	 May 1986

PROFESSIONAL ACTMTIES AND AWARDS
> National Democratic Institute for International Affairs (NDIIA): Pre-E

Assessment Mission (December 2004); Member, International Observer
Palestinian Presidential Elections (January 2005);

> National Association of Counties (NACO) Awards for Student Pollworker
Pollworker Programs;

â Chair, California Association of Clerks and Election Officials (CACEO) "1
Specific Needs" Committee.

> "Empowering Blind and Visually Impaired Voters." (Los Angeles County Pi
and Quality Awards, Top Ten Winner, 2003.)

> Member, Election Center National Task Force on Voting Accessibility.

Board Member, IWhlttier League of Women Voters, 1997-2003.

> Board Member, Annapolis League of Women Voters, November 2004-Pre

> Primary author, "Pollworker Connections: Specialty Recruitment for Student,
Employee and Bilingual Pollworkers," Los Angeles County, 2003.

TRAINING AND SPEAKING EXPERIENCE

to

County

with

The Election Center:
> Instructor, "Sen4ces for Voters with Specific Needs" California Association of

Election Official Credential Program (Sonoma, CA, July 2005)
> Instructor, "Servjces for Voters with Specific Needs" (Nashville, TN , April 200
> Speaker, "Recruiting, Retaining and Training Pollworkers" (Charleston, SC, FE

2002)
Speaker, "Services for Voters with Specific Needs" (New Orleans, LA, August

Washington, DC Beard of Elections and Ethics, Pollworker Training, Summer 004.
Michigan Associatfon of Election Officials, Speaker at Annual Meeting, November 2004.
League of Women lVoters: Moderator, Congressional Candidates Forum (2004)

Moderator, Forum on Civil Liberties (2002, 2005).
Rotary Club, Speaker, Fredericksburg, VA, May 2005.

References available upon request
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TECHNICAL PROPOS. L

1. PROVIDE A PROPOSED PROJECT WORK PLAN THAT DESCRIBES HC
ACCOMPLISH EACH ^F THE PROJECT TASKS, INCLUDING A PERT
MAJOR ACTIVITIES AND MILESTONES. ASSUME A PROJECT' STAR
DISCUSS EACH TASIt IN THE STATEMENT OF WORK.

The project work plan is outlined in the Excel chart in Attachment A. The
major activities proposed to laccomplish tasks specified by the Statement
from September 20, 2005, the project's start date, to December 31, 2006, the deadline for the fin 1 project
report. The matrix in Attachment B shows the number of hours that have been allocated for the p oposed
activities to each member o^the project team. The section details how the IFES-PI tram will app oach the
required tasks: conductinieries of focus groups, developing an extensive manual, implement ' g pilotprograms using strategies 	 materials from the manual, providing recommendations for revisi to the
manual and forfuture actis to benefit efforts to recruit, train, and retain pollworkers. The dis4ussion
of the work plan concludes gvith summaries of the work experience of senior members of the proosed
project team

Project milestones are the deadlines for delivery of the following items:

Summary of State requirements (4.5) January 6, 2006
Surxugnary of Focus Groups (4.7) February 3, 2006

Outline of Manual (4.8) February 24, 2006
First draft of Manual (4.8) April 14, 2006

!Version 1.0 of Manual (4.8) June 1, 2006
Written Re p orts of Pilot Programs (4.9) As agreed with COR

Draft project report and recommendations December 4, 2006
Final project report and recommendations 	 December 31, 2006

Discussion of Specific Tasks
The discussion of specific tasks begins with Task 4.4 and includes a description of each task out ed in
the RFP's Statement of Wor}c and how the IFES PI team proposes to accomplish each task

Task 4.4—Develop a Projet Working Group
Task 4.4 requires the Contra for to develop a working group composed of 5 individuals consider
experts in the fields of electi s, training, education, or possess other experience deemed relevan that
would assist in the administ+tion of the project. To accomplish this task, the IFES-PI team propc ses to
form a Working Group cox9osed of five members, including the following:

o An experienced stat4 election administrator who has demonstrated a commitment to in-
novative pollworkerecruiting and training development programs. Recommendation:
Sarah Ball Johnson, Executive Director

EAC REP #05-05
EFFECTIVE STRATEGIES AND BEST PRACTICES FOR POLLWORKER RECRUITMENT, RETENTION AND TRARIJ NQ
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o An experienced local election administrator with a demonstrated a commitment to inno-
vative recruiting and training programs. Two recommendations are: Sara Harris, Deputy
Director of the Monjgomery County Board of Elections, or Beverly Kaufman, County
CIerk in Harris Cou ity, Texas.

o An adult learning a ert. Recommendation: professional trainer for the American Red
Cross or trainer for he new U.S. Department of Homeland Security.

o A representative frojn a public interest organization dedicated to protecting the rights of
voters with limited Jnglish proficiency, e.g., the Mexican American Legal Defense Fund
(MALDEF), National Association of Latino Elected Officials (NALEO)or voters with
disabilities, e.g., Thh Access Board, the American Association of People with Disabilitie
or Paralyzed Veterais of America.

o An experienced rest archer in the area of elections. Recommendations: Stephen Ansola-
behere at MIT, Henfy Brady at the University of California-Berkeley, Michael Alvarez
at CalTech, or ThadIHall at the University of Utah.

The Working Group will be sked to undertake the following:
> assist in identifying anent research on State requirements relevant to pollworker progra^

identifying best practices for pollworker recruitment, retention and training; encourage cc
to respond to requests for information, particularly responding to a survey that will be de'
to gather models and samples.

â review summary of best practices from jurisdictions already implementing innovative or
saving programs and make recommendations for how to effectively share these practices
manual
assist in designing questions for the focus group discussions

â advise on the outlin4 of the manual and review the final draft of the ma nual
review the results ofj the pilot programs
review the final repcdlrt to the EAC

The Working Group will n
locations around the count
project focus group. Each
monthly telephone confere
including reports requiring
submitted electronically. Ik

4dditional Pro Bono A

contributions from the

The Pollworker Institute

o Beverly Kaufman,
o Conny B. McCorn

;t three times, initially in Washington, D.C., and, subsequently, at 01
preferably in conjunction with another event such as an EAC hears
sting is scheduled to last a day. In addition, and to minimize costs
will be conducted to brief members and solicit their feedback. Do(

e Working Groups review and comment such as drafts of the nianul
nbers will be encouraged to return comments electronically as well.

Additionally, the IFES-PI team will benefit from the ei
cer Institute Board of Directors and Board of Advisors.

of Directors includes:

ity Clerk, Harris County, Texas
Los Angeles County Registrar-Recorder/County Clerk

or
a

will be

bono

2
SAC RiP #05-)5
BF UM STRATEGIES AND BET PRACTICES FOR POLLWORKER RECRUITMENT, RETENTION AND TRAINING
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U.S. ELECTION ASSISTANCE COMMISSION
1225 New York Ave. NW - Suite 1100
Washington, DC 20005

August 2, 2006

Ms. Amy S. Abramson
Financial Manager
Transcend
2043 Anderson Road
Suite C
Davis, California 95616-0672.

Dear Ms. Abramson:

This letter is in response to your Freedom of Information Act (FOIA) request received by
the U. S. Election Assistance Commission (EAC) on July 3, 2006. The request sought certain
agency records concerning the agency contract awarded to The Cresston Company, LLC.
Specifically, the request sought records pertaining to:

1. The full proposal submitted by the Cresston Company, LLC d.b.a. Compass Languages
for RFP 06-02 (RFQ 142611);

2. A list of all offerers and the costs proposed for each; and
3. Our scores on each component of the evaluation criteria for the technical proposal and the

scores of the Cresston Company technical proposal. The criteria includes:
a. Relevant organizational experience
b. Quality and look of samples
c. Compliance with proposal instructions
d. Results of reference checks

Responsive Records. The EAC has found records responsive to item # 1 above. Please
find the responsive document attached. Some of the information has been redacted. The removed
portions contain confidential commercial information, such as bank account information and the
names of subcontractors that must be withheld pursuant to FOIA exemption 4.

No Records. After a review of its files the EAC has determined that it has no list of all
offerers and the costs proposed for each, in reference to item #2 noted above. However, the EAC
does have an incomplete list of offerers, which does not include the Cresston Company, that we
have provided.

Withheld Records. The four pages of documents responsive to item # 3, your scores on
each component of the evaluation criteria for the technical proposal and the scores of the
Cresston Company technical proposal, are protected by the Deliberative Process Privilege and
exempted from release under 5 U.S.C. §522(b)(5). The documents sought are pre-decisional
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policy recommendations. Such documents are exempt from release (1) to encourage open and
frank discussions on policy matters between agency subordinates and superiors, (2) protect
against premature disclosure of proposed policies and (3) to protect against public confusion that
might result from disclosure of rationales that were not in fact the ultimate basis for agency
action.

The EAC has decided to waive the processing fees for your request. If you interpret any
portion of this response as an adverse action, you may appeal it to the Election Assistance
Commission. Your appeal must be in writing and sent to the address noted on the above
letterhead. Any appeal submitted, must be postmarked no later than 60 calendar days from the
date of this letter. Please include your reasons for reconsideration and attach a copy of this letter.

Sincerely,

eannie Layson
Director of Communications
U.S. Election Assistance Commission

Attachments:	 I

1. Your Request Letter (received July 3, 2006)
2. Responsive Document
3. Partial List of Offerers
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I`;cCEIVED
U.S. ELECTION ASSISTANCE2043 Anderson Road, Suite C

®	 COMMISSION	 Davis, California 95616-0672

TRANSCENdMS JUL -3 PM 3:142 
Phone: 	 756-5834(
hX: (530) 756-4810

Translation matters.®	 end@transcend.net
www.transcend.net

June 28, 2006

Ms. Jeannie Layson, FOIA Officer
U.S. Election Assistance Commission
1225 New York Avenue, NW Suite 1100
Washington, DC 20005

re: Freedom of Information Act Request

Dear Ms. Layson,

Transcend recently submitted an offer in response to RFP 06-02 (RFQ142611). The
contract was awarded to The Cresston Company, LLC d.b.a. Compass Languages.

Under the Freedom of Information Act 5 U.S.C. § 552, I would like to request copies of the
following documents:

• The full proposal submitted by The Cresston Company, LLC d.b.a. Compass
Languages for RFP 06-02 (RFQ142611).

• A list of all offerors and the costs proposed for each.
• Our scores on each component of the evaluation criteria for the technical proposal

and the scores of the Cresston Company technical proposal. The criteria includes
o Relevant organizational experience (max 65 points)
o Quality & look of samples (max 10 points)
o Compliance with proposal instructions (max 5 points)
o Results of reference checks (max 20 points)

In order to help to determine my status to assess fees, you should know Transcend is a
commercial business. Transcend is willing to pay fees for this.request up to $100. If you
estimate that the fees will exceed this limit, please inform me first.

Thank you for your assistance.

Sincerely yours,

u1 /
Amy S. Abramson
Financial Manager
amy@transcend.net
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Senior Production Experience Summary

Name:	 Leo Brenninkmeyer

Position:	 President of Compass Languages

Experiences:

1. General Translation Experience

a. 21 years of translation and/or cross-cultural communication work.
b. Creator of the SME based translation system (Subject Matter Expert profiling)
c. Fluent in 4 languages

2. Multi-language Translation Experience (example from last 3 months)

a. Project Manager for Goodyear's Safety Pieces in 13 Languages.
b. Project Manager for Eastman Chemical technical PR releases in 7 languages.
c. Project Manager for WR Grace technical documents in 6 languages.

3. Formatting/Graphics Translation Experience

a. Cingular Wireless – Successful development of the Cingular Wireless Spanish Bill
for 5.0m Hispanic clients. Technical limitation of field size and zero layout changes
permitted.

b. GBS – Health Insurance forms – zero changes permitted in layout – translated and
layout integrity safeguarded.

c. HomeBanc – Real Estate and Mortgage forms translated within the very strict form
layout constraints.

4. Deadline Project Management

• Has maintained a 100% on time delivery record in 2004, 2005 and 2006 YTD

O2O 88
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Matrix of the Translation Team

Name Political/Legal Work Experience/Certification Language
•	 Voter Guide – NYC 15 years Chinese Native

2001 US State Dept
•	 State Primary and 21 years Japanese Native

General Election Master (MA) -
Materials* International Studies

•	 Legal Documents for (University of Denver)
Honda Auto Mfg
(Ohio)

•	 Legal translations for 23 years	 ' Korean Native
California Judicial PhD - Politics (New York
Council State University)

•	 California Local 10 years experience Vietnamese
Elections Campaign Native

•	 Tagalog Immigration 20 years experience Tagalog Native
Translations -
Cornwall

* There is a confidentiality agreement on this project. Should it be required a*request will
be made to the State commission to release Susan Koyama from this, solely for the
purposes of providing details on this project for the purposes of supporting the
experience claims.

Proofreading Team

Each project will be proofread by an independent proofreader. There is a pool of
proofreaders that are•used and-the specific profile will be submitted once the project has
started. Each proofreader must comply with the following:

• Minimum 15 years experience
• Native speaker
• MA or PhD from Native country or BA from US college.
• In good standing with ATA or national association of translators.

A few examples of our proofreader pool:

0204SS



c Vietnamese – Pham Tuan Anh, Princeton University (Woodrow Wilson School
of Public and International Affairs)

• Tagalog – Dia Alibo – PhD Chemistry – TYU
m Korean - Chul Lee - PhD Computer Science - Texas A&M

Matrix of the DTP Team

Name Graphics in
multi-Ian ua g es

Experience Indesign
software

•	 Legal 15 years yes
contracts

•	 Consumer
contracts

•	 Brochures
•	 Rebate 18 years yes

Forms for
commercial
products

•	 Brochures

0? 04.90



Analyze Client's Documents
• Topic
• Industry
• Target Language

Select fron9 anslators Worldwide
and 100 Sq . cia >st Areas

kiV

SPECIALIST AREAS
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Create Client's Customized
Translation Team

Your document needs to be translated by a translator who knows your

business. We have a network of over 500 translators who meet the

Compass Languages Quality standard and who have shown expertise

in a key industry or speciality.

Quality begins with finding the right translator.
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Mission

To enable quality communication through excellence in translations.

Vision

To be the leader in serving clients throughout the world who need highly accurate, culturally sensitive and punctual translations in any
media that their communication strategy requires and to do so in a very friendly and easy to use manner.

Media

ALL MEDIA – Compass Languages can translate from and into all media including: Html, Illustrator, In-Design, Publisher, Quark, Visio,
Excel, Word, Powerpoint, MPEG, Voice and other major media formats.

Languages

100+ LANGUAGES – Compass Languages has developed a speciality in Spanish (l0+dialects, culturally neutral Spanish) but also offers
ALL the majbr world languages (European, Eastern Bloc, Asian and Latin American).

Specialties

HISPANIC MARKET – Compass Languages can adapt the content to suit the specific Hispanic target : by country of origin (Mexico,
Cuba, Puerto Rico, etc.), by demographics (income, educational level, age) and by other specific factors (ex. 1st, 2nd, 3rd
generation ).

Company Profile

Established in 2001, Compass Languages is a private company founded by Leo Brenninkmeyer who has extensive international experi-
ence with 20 years in cross-cultural communication. The Compass Languages team is comprised of 22 specialists involved in various
areas of the translation process. We are a small business (< $5 million gross revenues) but have experienced strong growth in the last 2
years. Compass Languages maintains all professional liability insurances.

Clients Include Lnot a complete list]

Cingular Wireless (Atlanta, USA)

Harper Collins (NY, USA)

JDB Designs (Chester, UK)

Catholic Relief Services (Baltimore, USA)

Henderson Shapiro (Atlanta, USA)

Pelikan (Mexico City, Mexico)

HomeBanc (Atlanta, USA)

MasterMind Marketing (Atlanta, USA)

ALMAA Organization (Annapolis, USA)

SB & Company (Baltimore, USA)

MForma (Atlanta, USA)

D Todo Trading (Los Angeles, USA)

Verizon SuperPages (Coppell, Texas)

London Marketing (London)

Cystic Fibrosis Foundation (Bethesda, USA)

Digital Chocolate (Los Angeles, USA)

Midas Enterprises (HongKong, China)

AgroSevilla (Reston, Virginia)

Stone Cosmetic Surgery (Los Angeles, USA)

Allpro (Millersville, USA)

Group Benefit Services (Baltimore, USA)

ITS (Atlanta, USA)

Catapult Learning {Sylvan Learning} (Baltimore, USA)

CO M PASS.
LANGUAGES
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r-tl %{Li., Gt GRE.E

l..	 rl:..}:Y 1A:1 R1 LAND ..t l t .
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"We are only as good as the quality of our last translation."
—Leo Brenninkmeyer, president and founder

Compass Languages

1. Accuracy: Is it an accurate reflection of the original piece? Rf 4. Consistency:
3 Are all key messages reflected? 	 3 Have all glossary terms been used?

3 Are all details (numbers, dates. etc.) accurate? 	 3 Is the style consistent throughout?

3 Are all subtleties and nuances included?	 3 Is this document consistent with previous work done?

2. Readability: Is the text easy to read?
3 Is there clear sentence structure?

3 Ras the correct terminology been used?

3 Has the appropriate style and dialect been used?

3. Grammar: Have all grammar rules been followed?
3 Spelling and Orthography
3 Punctuation and Accentuation

3 Word order and Syntax

3 Capitalization

3 Conjunctions
3 Idioms
3 Agreement

The Quality Process:

3f 5. Cultural Sensitivity:
3 Has the appropriate language dialect been used?

11 6. Media Issues:
3 Is the layout the same?
3 Graphically the same?
3 Chromatically the same?

3 Usability (Web sites)

Rf 7. Other Guaiity Issues:
3 Have we handled superscripts correctly (cell)?

3 Have we left any words in the original text for marketing
or legal reasons?

Ongoing Quality Circle:

Project Review with Translation
Team – Establish key quality
areas to focus on.

Project Research – Ensure
latest glossaries and previous
work are at hand.

Quality Check 1–Translator anslator	 Quality Check 2.– QCS

reviews document twice.	 (Quality Control Specialist)
reviews document thoroughly.

Pre-Delivery Final check-- Project '
coordinator reviews document before
sending.

Quality
Measurement 'r„^

Rewarding	 Selecting Quality
Quality	 Translators, QSC

and media specialists.

Reassessment of	 /
Quality Standards

(RQS process)
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—Leo Brenninkmeyer, founder

Turnkey Translation Services

Proof Reading Services

Copy Writing Services

Terminology Development

Company In-house Translation
Department Consulting

Localization Support

HC Q3

Cultural Sensitivity Testing

Q2O±9



-muni-ca-tion (k-myo'nI-ka'shan) n. 1. technique for expressing ideas effectively (as in speech)

2. The technology of the transmission of information (as by print or telecommunication)

Major Languages:

••i

-{1It

ji

••'t	
•fl'c9

•.•(	 •k

r3 4 '
4	 1It

ihr Languages: Finnish + Greek + Cambodian + Mandarin 4 Cantonese

AtInenian 4 Bulgarian + Czech 4 Dutch + Estonian + Fleinish+ Latvian * Tagalog 4 Tongan

Cajun + Hebrew + Haitian Creole 4 Serbian 4 Papiamento + Urdu 4 Cebuano 4 Amharic

Flemish 4 Hmong • Bengali + American Sign Language 4 Croatian 4 Latvian 4 Indonesian

Lithuanian 4 Macedonian 4 Taiwanese + Nepalese + Estonian 4 Kurdish 4 Malay 4 Icelandic

Slovene + Navajo 4 Slovak 4 Somali *Punjabi 4 Telugu 4 Thai 4 Yiddish 4 Zulu

And over 50 other world languages 4

Spanish
(including 8 major Latin American
Dialects and culturally sensitive Spanish)

Chinese
(including Mandarin/Cantonese/Wu)

Korean

Vietnamese

Arabic

German

Portuguese

French

English

Italian

Japanese

Russian
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Sample work contact info:

Sample '1: Illustrates: Legal text
This document shows how a complex legal document was translated in to
traditional Chinese.

Contact:	 John Chiochetti
Ambiron Trust Wave, Annapolis MD
Tel: 410 573 6910
e-mail: jchiochetti@atwcorp.com

Sample 2 .: Illustrates : Formatting and Japanese characters
This document shows how a format was translated and maintained from
English in to Japanese.

Contact: Susan Koyama Steele
Tel 928 536 5861
e-mail: greenturgouise@frontiernet.net
(due to confidentiality agreements , the translator will provide you
directly with the contact information on this project)

Sample 3 : Illustrates: Formatting and complex application forms
This document shows a translation of a high density application forms
where the translated text is 20% longer but still had to fit.

Contact	 Bonnie Johnson
Group Benefit Services
Hunt Valley, MD
Tel: 410 832 1300
e-mail: bjohnsonCgbsio.net

Sample 4: Illustrates: Complex graphics capability
This shows the recreation of a complex marketing piece maintaining the
original format.

Contact	 Mary Grace Deas
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U.S. ELECTION ASSISTANCE CoM IISSION
1225 New York Ave. NW - Suite 1100
Washington, DC 20005

August 1, 2006

Ms. Amy S. Abramson
Financial Manager
Transcend
2043 Anderson Road
Suite C
Davis, California. 95616-0672

Dear Ms. Abramson:

This letter is in response to your Freedom of Information Act (FOIA) request received by
the U. S. Election Assistance Commission (EAC) on July 3,. 2006. The request sought certain
agency records concerning the agency contract awarded to The Cresston Company, LLC.
Specifically, the request sought records pertaining to:

1. The full proposal submitted by the Cresston Company, LLC d.b.a. Compass Languages
for RFP 06-02 (RFQ 142611);

2. A list of all offerers and the costs proposed for each; and
3. Our scores on each component of the evaluation criteria for the technical proposal and the

scores of the Cresston Company technical proposal. The criteria includes:
a. Relevant organizational experience
b. Quality and look of samples
c. Compliance with proposal instructions
d. Results of reference checks.

No Records. After a review of its files the EAC has determined that it has no list of all

7 offerers and the costs proposed for each, in reference to item #2 noted above. However, the EAC
does have an incomplete list of offerers, which does not include the Cresston Company, that we
have provided.

Withheld Records. Theou pages of documents responsive to item # 3, your scores on
each component of the evaluatio^^-eriteria for the technical proposal and the scores of theP
Cresston Company technical proposal, are protected by the Deliberative Process. Privilege and
exempted from release under 5 U.S.C. §522(b)(5). The documents sought are pre-decisional
policy recommendations. Such documents are exempt from release (1) to encourage open and
frank discussions on policy matters between, agency subordinates and superiors, (2) protect
against premature disclosure of proposed policies and (3) to protect against public confusion that
might result from disclosure of rationales that were not in fact the ultimate basis for agency

0?0'99S



action.	 1 °eated befare-th	 • .
.sheets are deliberative, created as part of the process in the selection of a Contractor.

Responsiv^Records. The EAC has found res onsive re' cord^'to item #^r
above. Please find esponsive document attached. Some of the information in.tins" fia een
redacted. The removed portions contai 	 n, such as bank-account
informatio^c

omm=
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c identi 	 informat	 ^r J^ ►„"'"" ^.t v^.ti`V4'	is-`a'&

The EAC has decided to waive the processing fees for your request. If you interpret any
portion of this response as an adverse action, you may appeal it to the Election Assistance
Commission. Your appeal must be in writing and sent to the addressnoted on the above
letterhead. Any appeal submitted, must be postmarked no later than 60 calendar days from the
date of this letter. Please include your reasons for reconsideration and attach a copy of this letter.

Sincerely,

Jeannie Layson
Director of Communications
U.S. Election Assistance Commission

Attachments:
1. Your Request Letter (received July 3, 2006)
2. Responsive Document
3. Partial List of Offerers
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Ambiro iTrust ave Overview
ATW is the leading provider of data security and compliance services to all businesses in
the payment industry including acquirers, service providers, third-party providers, and
merchants. ATW is headquartered In Chicago, Illinois and has 12 offices throughout North
America and 1 In London. A summary of our payment industry credentials and information
security experience is outlined below:

ci Leading Assessor - ATW has performed more than 1,000 Level 1, 2, and 3
assessments for Merchants and Service Providers since the Visa CISP program was
launched in June 2001. ATW is the only company authorized by all of the major card
associations (American Express, Discover, MasterCard and Visa) to validate
compliance, scan merchants, and provide computer forensic services. To date, the
majority of Visa's Payment Application Best Practices (PABP) compliant application
vendors were validated by ATW's TrustedAppO service.

q Innovative Solutions - ATW's enterprise compliance suite, TrustKeeper®, has
been approved by all of the card associations to validate PCI compliance and is
endorsed by over 30 Merchant Acquiring Banks. TrustKeeper currently supports over
25,000 merchants in their efforts to achieve and maintain compliance. TrustKeeper
is accessible through a secure easy-to-use portal backed by a multi-lingual 12x5 (12
hrs a day, five days a week) help desk. TrustKeeper can also be leveraged to
validate compliance against HIPAA, GLBA, SOX, FISMA and ISO17799.

q Data Security Experts - For more than 10 years ATW professionals have been
delivering Information technology solutions to the Fortune 1000 and government
agencies. ATW's TrustSentry® suite offers customers a comprehensive array of
managed security services Including Intrusion detection, firewall management or
monitoring, VPN, anti-virus, authentication, and vulnerability scanning. The
TrustSentry management console provides integrated trouble-ticketing, online help,
and real-time reporting.
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SERVICES AGREEMENT

This Compliance Validation Services Agreement ("Agreement"), Is made by and between
AmbironTrustWave operating under TrustWave Holdings, Inc, a Delaware Corporation
("ATW") and Comlink, a Corporation ("Comlink"), and shall be
effective as of the date of execution by both parties. ATW desires to provide Compliance
Validation Services to Comlink to address the PCI Payment Application Security Standard
(PASS) and Comlink wishes to receive such services.

Statement of Work

The ATW TrustedApp® Program consists of many distinct components that are described
below.

Application Assessment

For each application, ATW leverages Its application best practices methodology to properly
address the review of the payment-based application. This methodology reviews the PCI
Payment Application Security Standard (PASS) assessment requirements listed below:

1. Do not retain full magnetic stripe or CVV2 data
2. Protect stored data
3. Provide secure password features
4. Log application activity
5. Develop secure applications
6. Protect wireless transmissions
7. Test applications to address vulnerabilities
8. Facilitate secure network implementation
9. For Internet-based applications, store cardholder data In internal network only
1,0. Facilitate secure remote software updates
11. Facilitate secure remote access to application
12. Encrypt sensitive traffic over public networks
13. Encrypt internal administrative access

The TrustedAppp process can consist of a both remote and onsite assessment activities.
The following is an overview of the TrustedAppp process. A more detailed description of
each step is provided after this summary.

Kickoff Meeting - The ATW security consultant provides an overview of the
TrustedApp© process and answers questions regarding the application assessment
process.

Information Gathering - Remote process to gather and analyze application design
and implementation information prior to the formal application review. Application
architecture, coding, and development practices will be examined.

Application Review - Remote (or on-site, if applicable) review of the application by
an ATW security consultant following the PCI PASS assessment procedures dictated by
the credit card associations.

Application Penetration Test - As required by PCI PASS, ATW will perform an
ethical hacking exercise of the application(s) being reviewed.

Reporting - ATW will develop the assessment report and identify areas of
Compliance/Non-compliance with the program's best-practices. If the report is found
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to be fully compliant, then It will be submitted to the card association for review and
acceptance as a PCI PASS compliant application.

Client Debrief – The compliance report is delivered to Comlink. Comllnk then has the
opportunity to comment on findings, request clarifications, or provide additional
documentation on areas of non-compliance or remedied issues.

Remediation Assistance– In the event that the application is found to be non-
compliant in any number of PCI PASS areas, ATW can provide remedlation assistance.
Using the experience In assisting a large number of application vendors to meet PCI
PASS compliance, ATW will work with Comlink to address each non-compliant Item and
prepare for a second round of review.

2nd Application Review– The Remote (or on-site, if applicable) review of the
application by an ATW security consultant following the PCI PASS assessment
procedures dictated by the credit card associations.

Final Reporting– ATW will develop the assessment report and identify areas of
Compliance/Non-compliance with the program's best-practices. If the report is found
to be fully compliant, then it will bd submitted to the card association for review and
acceptance as a PCI PASS compliant application.

Kickoff Meeting

ATW will schedule a kickoff meeting. The kickoff meeting is typically a short, targeted call
intended to explain the goals of the assessment to the participants, as well as to describe
the assessment methodology and final deliverables. Typical client participants in this
meeting will include the primary point of contact, lead developer(s), and a senior level
representative. During the kickoff meeting, ATW will discuss the TrustedApp® process,
arrange for copies of software or specialized hardware to be shipped to the testing labs,
and receive a preliminary overview of the application from Comlink.

Information Gathering

ATW will work with Comlink to gather and analyze information on Comlink's application.
During this. phase of the assessment, ATW will conduct telephone interviews with system
architects, application developers, database developers, and other members of the
application team. ATW will examine applicable documentation, and may request a remote
demonstration of application capabilities. The goal of this phase of work is to maximize
our understanding of the application's functionality, data handling processes, and design
parameters, before conducting application review portion of the assessment. Specific
questions to be answered during this phase of work include the following:

• Brief description of the application - to be made available to the credit card
associations upon completion of the PCI PASS assessment.

• Application Name and Version Number, Operating Systems supported, Operating
Systems used for development and testing

• List of dependent third-party applications and development tools used during
design, code development and application Integration

• Functional design and technical design documentation Including description of
application's data handling processes, design schema(s), data logging and error
handling behavior

• Data encryption implementation technique including integration with any 3 nd party
secure payment card database encryption application

• Payment card application interface document illustrating application interaction
and data flow exchange with 3rd parties and merchant data networks



• Transaction flow diagram illustrating the payment application's inputs, outputs to
and from a merchant's network for payment card processing

o Description of payment application components that become part of the
merchant's network or applications

o list of lab application testing tools, description of payment application test scripts
and application test environment documentation for card processing and
settlement

® Client Implementation documentation including secure application Integration
procedures and recommendations for application Integration In to merchant
environment
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a AmbuonTrustWave

Sample 2— Chinese Legal work

Documented truncated due to RFP requirements
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Important Notice: Please note that all sample work is confidential and
submitted for reference-verification only. Under no circumstances can this
information be reused for any commercial purpose.
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Sample 1:

This is a Japanese translation of a survey questionnaire

Purpose of sample: To show layout integrity in a Japanese translation.

Contact info: Susan @

SECTION 1: Customer Perceptions

1. Please rate the significance of the following factors when considering the need to provide continuous
business operations. Rate on a "1" to "5" scale where "5" is "Very significant" and "1" is "Not at all
significant."

+ Don't
Very Not at all	 Know/

Significant	 4	 3	 2 significant	 Refused
.,:

0	 0	 O	 0 O	 0
I 	 .X7	 .4.^. V"'.

	 <;J-' ci:'
	 tea	 .	 .;r..::reJ,A 4i 

	
ilA

O	 'O	 O	 O O	 O
Y	 1 i.	 115	 ./	 '^	 ' YiO	 d•r j y;^47 , '_1 4 NZr7^[..11+^;f©7^	 .L"
i.	.''.	 ; t..	 i{..t'`

'.'	 ^..	 .	 `..^;.	 . ..^ ,. ^.. '.;`^1:, 1. ;`}:}	 t: ^^	 'a•

O	 O	 O	 O O	 O

IS NOTE: ROTATE LIST.

B.
S.

D.

t•1`c

F.	 processes (e.g. Finance &

C;..,'$,

O	

[You are 15% Completed]

 Please rate the importance of ensuring availability in each of the following areas. Rate on a "1" to i15"
scale where "5" is "Very important" and "1" is "Not at all important"

Don't
IS NOTE: ROTATE LIST. 	 Very	 Not at all	 Know/

O2O5DS,



F. Distributed environment (e.g. PCs, laptops, PDAs) 	 0	 0	 0	 0	 o
if M

INi'll,

[You are 19% Completed]

3. For each of the elements listed in the table below, please select if you consider it to be a key component of
a Business Continuity solution, a Recovery solution, both or neither, when procuring from an external
provider.

Key component
Key componentof

of	 Don't
Business Both	 Neither	 Know/RecoveryContinuity solution	 Refused

Men-
B. Business4znpact Analysis 0	 0 0	 0	 0

0	 0 0-	 Q
D. Site Facility Design/Redesign Services . 0	 0 0	 0	 0

-r Oli	
0 '	 0

F. Back up Services (data, content etc.) 0	 0 0	 0	 0

H. Electronic Vaulting/Data Archiving 	 0	 0	 0	 0

[You are 23% Completed]
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4a. Please indicate the greatest amount of downtime that you associate with the term "high availability"
(Number of hours indicate amount of "acceptable downtime").
By "High Availability," we mean, systems or applications requiring a very high level of reliability and
availability. High availability systems typically operate 24 hours a day, seven days a week and usually
require built-in redundancy to minimize the risk of downtime due to hardware and/or
telecommunications failures.

O 0 hours (No Downtime) (1)

O More than 0 hours and up to 1 hour (2)
O More than 1 hour and up to 2 hours (3)

O More than 2 hours and up to 4 hours (4)
O More than 4 hours and up to 8 hours (5)

O More than 8 hours and up to 12 hours (6)
O More than l2 hours and up to 24 hours (7)
O Mole than 24 and up to 48 hours (8)

O More than 48 to and up 72 hours (9)
O More than 72 hours (10)

O Don't Know

4b. Please indicate the greatest amount of downtime that you associate with the term "disaster recovery"
(Number of hours indicate amount of "acceptable downtime").

O 0 hours (No Downtime) (1)
O More than 0 hours and up to 1 hour (2)
O More than 1 hour and up to 2 hours (3)
O More than 2 hours and up to 4 hours (4)
O More than 4 hours and up to 8 hours (5)
O More than 8 hours and up to 12 hours (6)
O More than 12 hours and up to 24 hours (7)
O More than 24 and up to 48 hours (8)
O More than 48 to and up 72 hours (9)

O More than 72 hours (10)

O Don't Know

[You are 27% Completed]
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SECTION 2: IT Budget and Overall Business Continuity Spending Patterns

5. Approximately what was your organization's IT budget for fiscal 2005? What will it be for 2006? IT
budget includes the spending for your entire company on computing and IT, including hardware,
software, maintenance, outsourcing and other external services (Please do not include in-house
personnel costs, traditional voice telecommunications, or costs for supplies like diskettes, tapes, paper,
and ink.)

IT Bud et
II II

0	 Don't Know/Refused 0	 Don't Know/Refused

6. What percent of your overall IT budget was spent on business continuity and recovery services in 2005?
(Percent should reflect total internal and external (third-party) spending. What percent is this expected
to be for 2006?

of IT Budget on Continuity
Services

0	 Don't ICnow/Refused 0	 Don't Know/Refused

[You are 34% Completed]

7. In the table below, please provide the percentage of internal (insourced) and external (outsourced)
business continuity spending for 2005 and 2006.

(IS NOTE: DO NOT SHOW NUMBERING]

•.^^	 vrc-a: .: u.- v:r	 f o6^	 :^.	 sw. i	 !Ft+s,,.>h. a:v
q':`.	 LZII11:11' ` '4	 ^kYlt	 lAl+`b^'

K'R^w: . 	 ._._ay.	 w ..!°u.,..r •a5^' ̂ 'P•-.-: 7-.`r: v.Y^'^.^`•P:fs:rr5. •

b. External share of spending outsourced
Total.. 100% 100%.

0	 Don't
Know/Refused

0	 Don't
Know/Refused

[IF FOR 2005 AND 2006; Q7B=0 (NO OUTSOURCING), SKIP TO SECTION 3 (Q13), ELSE
.CONTINUE]

[You are 42% Completed]
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S. When purchasing business continuity services from a third party, which most closely represents the
manner in which the services are currently purchased and how they will be purchased in the future?
[SELECT ONE FROM EACH COLUMNI

IS NOTE: ROTATE LIST.
DO NOT SHOW NUMBERING.

non-business continuity/disaster recovery services as well	 v	 v
a•	 s: 

c	 ro uied,$s p^ ^ f latg^e7r. u id
4'f. iharcTvi^ re^2 sof wire

! }1 i^r p̂."l^f' Yp̂.tP̂' at '{k^ ^ra^r "	 AkSi	 ^4! s T7	 Yr k	 >	 ^..	 O.. w

U"i ^'t^ +'.^Lr iif :{^ . ,^y :^ . i.^G r
.,.^ .,.,. .^.	 f ^•i'Y 

r i :.'^:"'^,	 c	 t:•

D. Don't know/Refused	 O	 O

[You are 46%o Completed]

9. Please indicate in the table below, the percentage of each type of business continuity services purchased
from a third party in 2005 and 2006.

.i. ===

discrete se 	 servicesonttun 
Build, integration, and/or implementation services
Q tsQ;i rce/Ma a ed,o Out tsJsed ervice A

art ofa i ongoing set of q' ratio  al services 
TOTAL 100% 100%

0	 Don't 0	 Don't
I ritiw/Refused t iibw/Refitsed

[You are 49% Completed]
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q New Enrollee	 q Coverage Change	 q Waiver (See Section 5)
O COBRA/MSE Enrollee q Information Update

EMPLOYEE ELECTION FORM
Every Item	 (This is not an application for insurance)

Must Be Completed

GROUP BENEFIT SERVICES, INC.
6 Worth Park Drive, Suite 310
Hunt Valley, MD 21030
(410) 832-1300 (410) 832.1316 - F

Employer er Section
Last Name	 First Name	 M.I. Social Security Number Effective Date(s):

Medical:
Dental:
Vision;_____________Street Address Date of Hire
Life/STD:
LTD:

City State Zip Code Hours Worked Per Week GBS Account Number

Sex Date of Birth Home Phone k Business Phone R 	 Extension Annual Salary
q Male	 q Female

Marital Status	 Date of Marriage	 Name of Employer Benefit Class/OccupationO Single	 q Married
q Divorced	 q Widowed

IF HMO OR POS PLAN	 Fu0_Time
Last Name	 First Name	 M.I.	 Date of Birth	 Social Security @	 Sex	 Prim	 C;ep 	 C"nertt GYN Providers	 Disabled	 Student

(Y" (Y/M	 (Y/N)
Self

Dependent	 ..

Child

Child ..

Child _	 _

Participating Dentist or Facility: Dental Office Provider Code:

Do you or your dependents described an this form have "health" or "dental'.' coverage with another insurer? qYes ONO Effective Date: Term. Date:
Who is covered? qSelf qSpouse OAII Other Cartier Name: 	 Policy p
WiII you or your dependents continue coverage with other insurer? q Yas CINo	 Other coverage is through 01ndlvidual Policy OSpouse a Employer
Are you covered by Medicare: qNo qYes	 Effective Date (Part A) _.	 !, ,	 (Pan B)_J_I	 Medicare #
Are any or your dependents covered by Medicare: qNo q Yes Effective Date (Part A) ^_/_ _(	 (Part B) .	 /_ I Medicare It

MEDICAL PLAN	 DENTAL PLAN	 VISION PLAN	 LIFE INSURANCE	 SHORT TERM LONG TERM
DISABILITY DISABILITY

Carrier.	 Carrier:	 Cartier	 Cartier:	 Carrier: Carrier.
Plan:	 Plan:	 Plan:	 Plan:	 Plan: Plan:
Group#	 Group#	 Group#	 Group#	 Group# Group#
q Individual	 q Individual	 0 Individual	 q Life InsutancelAD&D	 0 Short Terra Disability	 q Long Term Disabilityq Individual & I Child q Individual & I Child 	 q Individual & I Child 	 q 'Supplemental Life 	 q Voluntary STD 0 Voluntary LTDq Individual & Adult	 q Individual & Adult 	 O Individual & Adult 	 Benefit:	 Benefit: q NONEq Individual & Children	 q individual & Children	 O Individual & Children	 q Dependent Life	 q NONE
q Family	 q Family	 O Family	 q NONE
q Over 65 & Full-Time 	 q NONE	 q NONE
q Over 65 & Retired
q NONE

LIFE INSURANCE BENEFICIARY:	 RELATIONSHIP:

I hereby certify that the benefits provided by my Employer have been explained to me, that I have been given an opportunity to elect coverage and that I voluntarily decline to
participate in the benefits checked "NONE" at this time. I understand that I may be required to wait until the next open enrollment period (if applicable)event for medical or dental coverage, or be required to provide evidence or insurability of insurability for life or disability benefits. or until a Special Enrollment

EMPLOYEE SIGNATURE (Waiver Only):	 Date:

Reason for Waiver:	 OCoverage Elsewhere	 Carrier Natne: 0 Not Ittterested

CERTIFICATION; The foregoing statements and answers ate trite and complete to the best of my knowledge, information and belief. I certify that I am the spouse, parent, legal
guardian (or the dependent has been placed in my home for adoption) of the dependents listed above and they are dependent upon me for primary support by the IRS.

EMPLOYES SIGNATURE:	 DATE:

EMPLOYER SIGNATURE/VERIFICATION: 	 DATE:
White: 005 Copy	 Canary: Carrier Copy	 Pink- Employer Copy 	 Gold: Employee copy	 EEFORM Rev. 7/05

2051c



q Nuevo Participante	 0 Cambio de Cobertura 	 q Documento de Renuncia	

43 
GROUP BENEFIT SERVICES, INC.
6 North Park Drive, Suite 310O Participante de COBRA/MSE q Actualizaci6n de Inforrnacidn	 (Vea Ia Seccidn 5)	 Hunt Valley, ND 21030
(410) 832 .1300 (410)832.1316-F

E
Cada Data 

FORMULARIO DE EL CCJON DEL EMPLEADO
(Csto no es una solicitud de seguro)

Debe Llenarse

Apellido	 Nombre	 inicial 2do. Nombre	 Ntimero de Segura Social	 Fecfte(s) de Vigenela:
M d co;

'	 —	 Denh1•
Airecci6n	 Fecha de Contratacidn 	 Vrrid,^icapacidad Coeo Plaza:_

Discapacidad largo Plum:_
Ciudad	 Fstado	 I C6digo Postal	 Horas Trabaiadas a Is Semana	 Numem de [yenta r.Ro

t Masculine
q Femenino
Estado Civil
	

del
O Soltero(a)	 q Casado(a)
q Divorciado(a)	 q vudo(a}

-	 -	 - - - - -	 -	 JL rz iV n V U YOS	 6m^uue

Pella de	 d PtoradM CWdado Puieatc Aemat I Ptuveeda, EX	 P Traj7'Apellido	 Hombre	 Initial 2do. Hombre	 Naciratento	 Nro. do Segura Social	 Seao	 p ua,,;a	 (zallo)	 GINEC	 IStaret	 )
Usted

Depeadiente ;'

Nino	 _	 _

Nido	 _

Nioo	 _	 _

Dentista o Contra Participante	 Cbdigo do Provecdor de Consultorio do Denilsta:

jUd. a sus dependientes descritos en este formulario tienea una eobenuure "mddiea" a "dental can otro segoro? qSi qNo Fecha do Vigenela: Tdrmino. Fecba:
.4Quidn east eublerto? qUsted OCdnyuge qTodas Nombre del Otro Segura:	 9 P6rrza
LContinuard Ud. a sus dependientes la cobenura con afro seguro? qSt Ohio Otra cobenura es a Stands do: qPdliza Individual DEmpleador del Cdoyuge
LEstd Ud. cubierto(a) par Medicare? qNa qSf Pecho de Vigencia (Pane A) _J_ J__ (Pane 13),J_,1	 Il Medicaro
LEaSE uno do sus dependientes cubieaeos per Medicare? Ohio qSt Podia Vigencia (Pane A) _ _ j_J_ (Pane B) -/_J_p Medicare

PLAN MEDICO PLAN DENTAL PLAN DE VISION

Seguin: Segura: Segura:
Plan: Plan: Plan.
# Grupe # Grupo # Grupe

q Individual
q Individual y an (l) ollio q Individual q Individual
q Individual y adulto q Individual y un (1) nifto q Individual y un (1) Milli)
O Individual y ni/Sos q Individual y adulto q Individual y adulto
q Mayor
q Mayor do 65 efloa y q Individual	 nlilosy q Individual	 ninesY

tiempo complete q Pamitia q Familia
q Mayor de 65 altos 0 NINGUNO q NINGUNO

y ratirado(a)
q NINOUNO
BENEFICIARIO(A) DEL SEGURO DR VIDA:

SEGURO DE VIDA DISC CORTO PLAZO DISC LARGO PLAZO

ieguro: Segura: Seguro:
Plan: Plan: Plan:
P Grupo # Grupe - # Grup

0 Seguro de VidaM(uerte q Discapacidad a q Discapacidad a
Accidental y Corta Piano Largo Plaza
Desembramiento (AD&D) q Baneficlo do q Diseapacided a Largo

q Beneficio do Vida Dlseapacidad Code Plaza Plaza Voluntaria
Suplementario: Voluntada :,` q NINGUNO

O Vida do Dapendieate	 + q NINGUNO
O NINGUNO	 f

Con el presente documento ceniftco quo los bene(icios quo ml Empleador ofieee se me bun eaplicado, queen me be dada la oportuoidad de clegir Ia cobertura y quo yo volunterianeente mcham
participar en los benelicios mnrcadas con "NINGUNO" en este momenta. Comprendo quo puede qua so me exija esperar haste el siguiente perodo de inseripci6n (si se aplim) o baste quo hays
to evento do Inscripcidn Especial pare la cobertuta mfdlea o dental, a quo se me exija eatregar pruebas a capacidad de asegummlento pun los bentficios de vida o discapacidad.

FIRMA DEL EMPLEADO (Solo pare Ia renuncia):	 Fecha:

Raz6n pare la Renuncia: O hens etra Coberturo	 Noinbre del Segura:	 q No estd intetesado(a)

CERTIFICACION: Las decloraciones y respuesms dadas aaterionnente son cierus y ettdn completes do anurdo con to major de mis conocimlentos, (a informaci6n do quo dispongo y ml cree p -cia. Certifico qua say c) ednyuge, padrelmadre, guardifin legal (o el dependiente ha side puesto en ml hogar pars Ia adopcidn) de los dependientes indicados arriba y quo ellos depedden do ml paresu manuntencidn bdsica segun el IRS.

FIRMA DEL EMPLEADO:	 FECHA:

FIRMAIVERIFICACION DEL EMPLEADOR:

Blares: Copia de OBS 	 Amarillo Clam: Copia del Segura

FECHA:

Ponds: Copia del Emplesdor	 Detach: Copia del Empleade 	 FORMEE Rev. 75
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Technical Evaluation Criteria

For:
Translating and graphical layout of the national mail in voter registration form

Evaluator: Christine Chin (APIAvote), Adam Ambrogi, Edgardo Cortes and Gaylin Vogel

Date:	 June 14, 2006

Bidder:	 Compass Languages

1. Relevant organizational experience. (65 points)

Factors: 1. Experience, 2. Risks to success, 3. Best qualified team. Reviewers should consider

elements such as:

1) Does the bidder appear to have an in depth comprehension of the project; 2) Does the proposal

indicate an awareness of the practical realities of deadlines? 	 ^`S

2. Quality and look of samples. (10 points)

Factors: Similar work and complexity

1	 020521
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3. Compliance with proposal instructions. (5 points)
Factors: followed instructions (1 point), presented a clear proposal (2 points), overall quality of

the proposal (2 points)

4. Results of reference checks. (20 points)	 1 ii
a. Was work done on schedule? 	 `Z
b. Was work done within budget?
c. Describe quality of work product.
d. Describe working relationship.
e. Describe unique insights, value-added results that contractor produced.

020522
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Technical Evaluation Criteria

For:
Translating and graphical layout of the national mail in voter registration form

Evaluator: Christine Chin (APIAvote), Adam Ambrogi, Edgardo Cortes and Gaylin Vogel

Date:	 June 14, 2006

Bidder:	 Compass Languages

.1. Relevant organizational experience. (65 points)

Factors: 1. Experience, 2. Risks to success, 3. Best qualified team. Reviewers should consider

elements such as:

1) Does the bidder appear to have an in depth comprehension of the project; 2) Does the proposal

indicate an awareness of the practical realities of deadlines?

1 ti K 	 A .e is fai	 w OIc\ f cr L J	 or- ca..

cz{,he,r fr ci, t zero- . u4 	 ci 6 t a.l

2. Quality and look of samples. (10 points)

Factors: Similar work and complexity

1	 020523
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3. Compliance with proposal instructions. (5 points)
Factors: followed instructions (1 point), presented a clear proposal (2 points), overall quality of

the proposal (2 points)

4. Results of reference checks. (20 points)
a. Was work done on schedule?
b. Was work done within budget?
c. Describe quality of work product.
d. Describe working relationship.
e. Describe unique insights, value-added results that contractor produced.

0.20524
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U.S. EIection Assistance Commission

VIA
Technical Evaluation Criteria

For:
Translating and graphical layout of the national mail in voter registration form

Evaluator: Christine Chin (APIAvote), Adam Ambrogi, Edgardo Cortes and Gaylin Vogel

Date:	 June 14, 2006

Bidder:	 Transcend

1. Relevant organizational experience. (65 points)

Factors: 1. Experience, 2. Risks to success, 3. Best qualified team. Reviewers should consider

elements such as:

1) Does the bidder appear to have an in depth comprehension of the project; 2) Does the proposal

indicate an awareness of the practical realities of deadlines? 	 /49

Cc o.thzir a n  a:5i pc e^f
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2. Quality and look of samples. (10 points)

Factors: Similar work and complexity

1	 02052
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3. Compliance with proposal instructions. (5 points)
Factors: followed instructions (1 point), presented a clear proposal (2 points), overall quality of

the proposal (2 points)

4. Results of reference checks. (20 points)	 –7
a. Was work done on schedule? 4	 ^ 4
b. Was work done within budget? It
c. Describe quality of work product.4
d. Describe working relationship. , 
e. Describe unique insights, value-added results that contractor produced. j
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Technical Evaluation Criteria

For:
Translating and graphical layout of the national mail in voter registration form

Evaluator: Christine Chin (APIAvote), Adam Ambrogi, Edgardo Cortes and Gaylin Vogel

Date:	 June 14, 2006

Bidder:	 Transcend

1. Relevant organizational experience. (65 points)

Factors: 1. Experience, 2. Risks to success, 3. Best qualified team. Reviewers should consider

elements such as:

1) Does the bidder appear to have an in depth comprehension of the project; 2) Does the proposal

indicate an awareness of the practical realities of deadlines? 	 /r9

2. Quality and look of samples. (10 points)

Factors: Similar work and complexity
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3. Compliance with proposal instructions. (5 points)
Factors: followed instructions (1 point), presented a clear proposal (2 points), overall quality of

the proposal (2 points)	 I

1. Results of reference checks. (20 points)	 I-i
a. Was work done on schedule? 4	 1 7'
b. Was work done within budget?4,
c. Describe quality of work product.4
d. Describe working relationship. y.
e. Describe unique insights, value-added results that contractor produced. J

s
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ELECTRONIC FUNDS TRANSFER (EFT) ENROLLMENT FORM

Use this form to enroll in Direct Deposit of your federal payment from thG General Services Administration

Privacy Act Statement Collection of this information is authorized by 31 U.S.C. 3332(g), 3325(d) and
770.1(c) The information, will be used by the Government to make payments by EFT to a vendor. This
information may also be used for income reporting and for collecting and reporting on any delinquent
amounts arising, out of a vendor's relationship with the. Government. Disclosure of the information .by
the vendor is mandatory. Failure to provide the requested information may result in the delay or
withholding of payment to the vendor.
CompanylPayee Name

The Cresstdn Company LLC d.b.a Compass Languages

Address 1666 , Crofton.. Parkway

City Crofton State Maryland Zip 21114

Taxpayer ID Number (TIN) 13419 4307

Financial institution Name Wachovia

Financial institution Phone Number 410 451 6184

'Financial Institution Rousting Transit Number (RTN). 055003201

Depositor Account Title Cresston Company LLC

Depositor Account Number 2000010650257

Account , Type IX1 Checking [ ] Savings

Company/Payee Contact Person	 Leo Brenninkmeyer

Phone	 ( 410 ) 451-4297

MUST HAVE SIGNATURE
Company/Payee Authorized Signature

0 2052



U.S. ELECTION ASSISTANCE COIVMSSION
1225 New York Ave. NW — Suite 1100
Washington, DC 20005

July 24, 2006

To:	 Jeannie Layson, FOIA Officer

From: Gaylin Vogel, Law Clerk

RE: Freedom of Information Act request from Transcend dated June 28, 2006

The memo covers recommendations on documents that should be released to Transcend,
the justification for the redaction of certain information contained in the responsive
documents, and justification for withholding certain documents.

Background
The EAC received a Freedom of Information Act (FOIA) request from Transcend on July
3, 2006; the letter is dated June 28, 2006. Transcend requested (1) the full proposal
submitted by The Creston Company, LLC d.b.a. Compass Languages for RFP 06-02 (RFQ
142611); (2) list of all offerors and the costs proposed for each; (3) Transcends scores on
each component of the evaluation criteria for the technical proposal and the scores of the
Creston Company technical proposal.

Approach
In order to locate the responsive documents you sent an e-mail to all EAC staff on July 7,
2006. In the e-mail you asked for all responsive documents mentioned above. As a
response to the e-mail I turned over a copy of the technical evaluations for Creston and
Transcend, a copy of Creston's proposal to RFP 06-02 and a list of submitters to RFP 06-
02.

Responsive Documents
A Federal agency cannot disclose proposals submitted to it in response to a solicitation
request unless the proposal is incorporated by reference into a contract.' In this case the
EAC issued a purchase order against a GSA Schedule contract. In a telephone discussion
with Linda Dunbar at GSA on or about July 9, 2006; she explained that if the proposal is
mentioned as part of the purchase order then it is "incorporated". On review of the SF 300

'FAR Part 24.202 Prohibitions.
(a) A proposal in the possession or control of the Government, submitted in response to a competitive
solicitation, shall not be made available to any person under the Freedom of Information Act. This
prohibition does not apply to a proposal, or any part of a proposal, that is set forth or incorporated by
reference in a contract between the Government and the contractor that submitted the proposal. (See
10 U.S.C. 2305(g) and 41 U.S.C. 253b(m).)

Page 1
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form for Creston it states "see attached for further description". A copy of the Creston
proposal was attached, as such it is deemed incorporated. The FAR exception to release of
proposals applies and the proposal (item 1) should be released.

RFP 06-02 was limited to GSA schedule vendors and the order for translation services was
placed against the GSA schedule. I called the National GSA Information Center 800
number on July 21, 2006 and spoke to Nancy and was told that all vendors have access to
other vendors postings. Creston's posting on the e-buy system is not working properly, but
Leo Brinnkinmeyer of Creston reconfirmed that the prices Creston charged the EAC for
the translation are the GSA schedule contract prices. The cost proposal should be released.

The EAC does not have a document responsive to Transcends second request but it does
have an incomplete list of offerors, the winner Creston Company is not of the list. This list
does not contain the price quotes. In a call to Deon, a Department of Justice FOIA
Counselor, on July 21, 2006, she stated that as long as there is no competitive harm to
releasing the incomplete list then the EAC can release the list. I do not see any competitive
harm to releasing the list. This partial list (item 2) should be disclosed. The EAC is not
required to create a document in response to a FOIA request, meaning the EAC does not
have to add Creston or the price information to the list.

Redaction
The subcontractors names in the Creston proposal (item 1) should be redacted from the
responsive documents based on FOIA exemption 4, which covers confidential commercial
information such as names of key personnel and suppliers z . When Creston Company was
informed about the FOIA request they asked that the names of their subcontractors not be
revealed. Creston puts significant time and effort into evaluating and selecting their
subcontractors. Divulging the names would put them at a disadvantage as other translating
companies may attempt to steal their human capital. Creston makes a compelling
argument. I recommend that the names of the translators be redacted to protect Creston's
interest.

Withheld
The technical evaluations (item 3) should be withheld based on FOIA exemption 5, the
deliberative process privilege. The privilege is designed to "prevent injury to the quality of
agency decisions." 3 One of the goals of this exemption is to encoura a open, frank
discussions on matters of policy between subordinates and superiors. In order for a
document to be withheld as predecisional it must be "antecedent to the adoption of an
agency policy." 5 It must be "a direct part of the deliberative process in that it makes
recommendations or expresses opinions on legal or policy matters." 6 Technical
evaluations of a Source Selection Board, a Board which does not have authority to make a
final decision, are predecisional if the results are given to a Source Selection Authority

2 RMS Indus. V. DOD, No. C-92-1545, slip op at 6 (N.D. Cal. Nov 21, 1992)
3 NLRB v. Sears, Roebuck & Co., 421 U.S. 132, 151 (1975)
4 Russell v. Dep't of the Air Force, 682 F.2d 1045, 1048 (D.C. Cir. 1982)
5 Jordan v. United States Dep't of Justice, 591 F.2d 753, 774 (D.C. Cir. 1978)
6 Vaughn v. Rosen, 523 F.2d 1136, 1143-44 (D.C. Cir. 1975)

Page 2
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who makes the final decision. ? The evaluations in question are predecisional and make
recommendations to a decisions maker, as such should not be released.
• Technical Evaluation of Creston's proposal in response to RFP 06-02 (2 pages)
• Technical Evaluation of Transcend's proposal in response to RFP 06-02 (2 pages)

Recommendation
The responsive documents identified should be turned over to Transcend with the
recommended redactions; with exception for the documents identified under the
deliberative process exception discussed above.

SMS Data Products Group, Inc. v. United States Air Force, 1989 WL 201031 (D.D.C.), 35 Cont.Cas.Fed.
(CCH) P 75,644 (D.D.C. My 11, 1989)

Page 3
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a

Contact F -Contact L Firm Address I Address 2	 City	 State
Elaine Lazar Lazar & Associates 1516 South Bundy Drive, : Los AngelE CA
Kimberly Silverman LanguageUSA 440 Louisiana, Suite 900 Houston	 TX
Erika Nobel Hen' ASET International Services C( 2009 N.14th Street, Suite Arlington 	 VA
Amy Abramson Transcend Translations 2043 Anderson Road, Sui- Davis 	 CA
Wendy Pease Rapport International 93 Moore Road	 Sudbury	 MA
Monique-P Tubb ACT 4332 Montgomery Avenue Bethesda MD
Jiri Stejskal CERTA Inc. 7408 Montgomery Avenue Elkins Park PA
Andreas Zierold The Language Doctors 500 H Street, NE	 Washingto DC
Deborah Brinksman Academy of Languages 20 S. Charles Street, #40E Baltimore 	 MD
James Baucom Language Learning Enterprises 1627 K Street, NW Suite Washingto DC
Patricia Coates Geneva Worldwide 261 West 35th Street 	 New York NY

Zip	 FAX
90025 310-453-6002
77002 866-700-0008
22201 703-516-9269
95616 530-756-4810

01776 206-339-7160
20814 301-654-2891
19027 215-635-6610
20002 202-544-3953
21201 410-510-1651
20006 202-785-5584

10001-190.212-255-8409
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Proposal for the EAC translation and graphical layout of the national mail in voter
registration form.

Contact: Gaylin Vogel

1. RFP Number:	 06-02 (RFQ: 142611)

2. Date of submission: 	 June 8°' 2006

3. Name and Address:
Compass Languages
1666 Crofton Parkway
Crofton
MD21114

4. Employers Identification Number: 13419 4307

5. Point of contact information:
Leo Brenninkmeyer
410 451 4297 or 410 703 5630
Fax: 1-443-782-0215
leo@compasslanguages.com

6. Remittance address:

7. Classification of business:

B. Type of business organization:

9. Cognizant Federal Contract
Audit Agency:

same as above

SBA designated as "small business"

LLC

not applicable

10. Cost accounting standards: 	 no

11 .Payment Terms:
	

30 days net (EFT form attached)

12.Proposed price
	

$23,500 (twenty-three thousand five
hundred)

(120535



Authorized bV:

Name: _, Leo Brenninkmeyer,

Signature: ____

Title:	 President

Breakdown of Cost Elements:

15,000 words Translation Proofreading Graphics Total
Japanese $ 2800 $1200 $ 700, $ 4700
Chinese $ 2800 $ 1200 $ 700 $ 4700
Korean $ 2800 $ 1200 $ 700 $ 4700
Tagalog $ 2800 $ 1200 $ 700 $ 4700
Vietamese $ 2800 $ 1200 $ 700 $ 4700
TOTAL $23500



U.S. ELECTION ASSISTANCE CoMMISSION
1225 New York Ave. NW - Suite 1100
Washington. DC 20005

March 10, 2006

Ms. Lillie Coney
Associate Director
Electronic Privacy Information Center (EPIC)
1718 Connecticut Ave, NW
Washington, DC 20009

Dear Ms. Coney:

This letter is in response to your two Freedom of Information Act (FOIA)
requests received by the U. S. Election Assistance Commission (EAC) on February
3, 2006.

FOTA Request Number One
The first request sought records pertaining to all agency records concerning

agency contracts awarded between July 9, 2004 and the date of your FOIA request,
specifically documents regarding contracts involving employment of:

1. Britain Williams
2. Paul Craft
3. Current or former members of the Technical Guidelines Development

Committee (TGDC)

No Records. After a review of its files the EAC has determined that it has
no records pertaining to item 2.

Responsive records. Please find the responsive documents attached
regarding Britain Williams (item 1). One three page document has been withheld.
This document is covered by the Deliberative Process Privilege and exempted from
release under 5 U.S.C. §522(b)(5). The document sought was a pre-decisional policy
recommendation from EAC Counsel. Responsive records regarding item 3
(members of the TGDC), are similarly attached. The responsive records relate to
Mr. Stephen Berger. Please note that your previous FOIA submissions also
requested information pertaining to Stephen Berger, which EAC provided.
Therefore, the information attached includes only new materials related to Stephen
Berger that have been generated since your prior FOIA requests. Some of the
communications responsive to request number one have been redacted in part. The
removed portions contain personal information (such as home and e-mail addresses,

U2O53



bank accounts and Social Security Numbers). This redaction is required by 5
U.S.C. §522(b)(6).

FOIA Request Number Two
The second request you submitted sought records concerning the EAC contract

with Kennesaw State University, and the Voluntary Voting System Guidelines
(VVSG) public comment process. Specifically, you requested the following:

1. Database of comments filed with the EAC on the Voluntary Voting System
Guidelines tracking and management system.

2. The individuals or organizations and their comments on the Voluntary Voting
System Guidelines.

3. The records related to the assignment of reference numbers as listed in the
Tracking Management System.

4. Records that define or explain the meaning of the "Accept/Reject" designation
in the Section Comments Sorted by Section Number document EAC provided
under an earlier FOIA request.

No Records. EAC has determined that it has no documents related to items 3
and 4. However, even though it is not required by FOIA, we would like to take the
opportunity to provide an explanation for items 3 and 4. In regards to the assignment
of reference numbers, they were assigned in chronological order automatically by the
database system as the comments were received. Regarding the meaning of
"Accept/Reject," every comment received was reviewed. If a comment was labeled
"accept," the entire comment or part of the comment was incorporated into the
formation of the final VVSG. If a comment was labeled "reject," it was because it was
not germane to the VVSG, or it was the same or similar to other comments. There
was a third category of comments, labeled "carry-over." These comments were not
incorporated into the 2005 VVSG, but were considered germane to ongoing voting
system guidelines work, and were submitted to the National Institute of Standards
and Technology and the Technical Guidelines Development Committee for future
consideration.

Responsive Records. Regarding items 1 and 2, this information is available
to the public on the EAC website at www.eac.gov by clicking on the VVSG link.

020538



The EAC has decided to waive the processing fees for your request. If you
interpret any portion of this response as an adverse action, you may appeal it to the
Election Assistance Commission. Your appeal must be in writing and sent to the
address noted on the above letterhead. Any appeal submitted, must be postmarked-
no later than 60 calendar days from the date of this letter. Please include your
reasons for reconsideration and attach a copy of this letter.

Sincerely,

d	 eannie Layson
irector of Communications

U.S. Election Assistance Commission

Attachments:
1. Your Request Letter (February 3, 2006);
2. Your Request Letter (February 3, 2006);
3. Responsive Documents

x' 0539
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ELECTRONIC PRIVACY INFORMATION CENTER

RE: Freedom of information Act Request

Dear Ms. Thompson,

This letter constitutes a request under the Freedom of Information Act ("FOIA."), 5
U.S.C. § 552, and is submitted on behalf of the Electronic. Privacy Information Center (EPIC).

We are seeking all agency records concerning agency contracts awarded between July 9,
2004 and the date of the receipt of this letter. The documents sought include, but are not limited
to, documents regarding contracts, memoranda of understandin g , and fee-for-service agreements

in the employment of Brittain. "Brit" Williams and Paul Craft by the U.S. Election Assistance

Commission ()3
AC). We also seek documents regarding contracts, memoranda of understanding,

fee-for-service agreements, and employment of other current or former members of EAC's

Technical Guidelines Development Committee (TGDC).

For purposes of FORA fee assessments, we request that EPIC be placed-in the category of
"news media" requester. The U.S. District Court for the District of Columbia has determined that

EPIC qualifies for "news media," fee status, 
EPIC v. Department of Defense, 241 F.Supp.2d 5

(D.D.C. 2003). We also request a waiver of all processing fees, as release of this in-formation

will contribute significantl y to the public's understanding of the Activities and operation of the

government.	 '

Thank you for your consideration of this FOIA request, As the FOIA regulations

provide, I look forward to your response within 20 working days. Should you require additional

information, please contact me at 202-483-1140 x 111 or bye-mail at co ev 	
ic.ore•

Sinccrely,

Lil^Coney
Associate Director
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Electronic Privacy Information Center (EPIC)
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ELECTRONIC PRIVACY INFORMATION CENTER

,.V

Fai 20-566-3127

Dear Ms. Thompson,

1118 Connecticut Ave OW

Suite 280

Weshingtoe DC 20009

USA

+1 202 403 1140 (a!]

..1 202 483 1248 [lax]

www.eoit.arg

This letter constitutes a-request under the Freedom of Information Act ("FOIA"), 5

U.S.C. § 552, and is submitted on behalf of the Electronic Privacy Information Center (EPIC).

We are seeking the following records concerning the performance of the Election
Assistance Commission's (EAC) agency contract number EAC 0544 awarded under no-bid
circumstances to Kcnncsaw State University. The documents sought include:

Database of Comments filed with the EAC on the Voluntary Voting System
Guidelines found in the EAC's Voluntary Voting System Guidelines Tracking &
Management System (see attachments) . If possible, we request that you provide

this on CD-Rom.
The individuals or organizations and their comments on the Voluntary Voting
System Guideline and the records related to the assignment of reference numbers
as listed in the "Tracking Management System." (See attachment A).
Records that define or explain the meaning of the "Accept/Reject" designation in
the "Section Comments Sorted by Section Number" document provided by the
agency under a FOIA request. (See attachment B).

For purposes of FOIA fee assessmen ts, we request that EPIC be placed in the category of

"news media" requester. The U.S. District Court for the District of Columbia has d to pin
e	t

hat

EPIC qualifies for "news media," fee status, ,EPIC v. Departmenr of Defense, 241 5

(D.D.C. 2003). 
We also request a waiver of all processing fees, as release of this information

will contribute significantl y to the public's understandin g of the activities and operation of the

government.

That you for ycur consideration of this FOIA request. As the FOIA regulations

provide, I look forward to your at 202-483-1140
 2x0111 zor by eamsaiatoc^t

Should you require^  additional

information, please contact

Sincerely,

70 _ .	 =" .

Lilli Coney{.
Associate Director	 020 5 4 3,.
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Section Comments Sorted by Section Number

Section Comments -Sorted by Section Number 

E 8Reference Section Pa a Line Attach File	 Comment, Acce t!Rejec
Number Number Number

(Volume I, Appendix CI 	 6.0.2.2 Usability There is a spacing
617 ... 4 NULL	 error, too much s ace, just above this Accepted Merle King

(Volume 1, Appendix•El	 Vol 1, appendix a	 Page 2, sparing

620 ... E-2 NULL	 error between 1 & 2 Accepted Merle King
Volume II, Appendix C)	 On your page, there are spacing
errors between 4-7 lines 	 (Note" comment included chart that
cannot be displayed here. Correction is for extra lines below

677 ... 4 NULL	 lines 4,5,6 of the chart.] Accepted Merle King

(Notes Actually Volume 11, Appendix AJ 	 Vol 25, appendix a
A.1.1. references	 The test tab shall list all documents that.
contain material used in preparing the test plan. This list shall

678 ... I NULL	 include specific references to applicable portions of the " g Accepted Merle King
(Volume II, Section A] 	 Page A 6	 • Stress tests: These tests
investigate the system's response to transient overload
conditions. Polling place devices shall be subjected to ballot

• processing at the high volume rates at which the equipment can
681 ... a NULL	 be opera Accepted Merle Kin

(Volume il, Section A]	 a.5.1 data recording	 The test lab shell
identify all data recording requirements (e.g.; what is to be
measured, how tests and results are to be recorded). The test

682 ... 9 NULL	 lab 'shall also design 	 approveve the	 Wrong	 incuation e.g., Accepted Merle Ktn
(Volume I, Appendix D) Comments on Section 1.2.2 End to
End Cryptographic IDV Systems The general description of
End to End Cryptographic b y systems included In Appendix D
is based on a specific Implementation of these systems: the

467 ... NULL	 receipt-based system Accepted Merle Kin
(Volume I, Appendix D] Section 0.5 End to End
{Cryptographic} IDV Systems Comments on End to End (DV
Systems Characteristics In Section 3.1.2 of this document, we
proposed to divide the End to End IDV systems in two

473
572

...

.:.
NULL	 subcategories: receipt-based systems
Comments	 See attached document.

Accepted_
Accepted

Merle King 
Merle King

(Volume I, Appendix DJ	 (Note Actually section 2. 1 , not 1.1)
1.1 An Independent dual verification voting system produces
two distinct sets of records of ballot choices via interactions
with the voter such that one set of records can be compared

618 ... 0-9 13 NULL	 again Accepted Merle King
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Jeannie Layson /EAC/GOV	 To coney@epic.org

02/03/2006 02:51 PM	 cc

bcc

Subject Your Feb. 3, 2006 FOIA requests

Ms. Coney,
The U.S. Election Assistance Commision has received the two FOIA requests you submitted on February
3, 2206. We are working to comply with your requests within 20 working days.

Please note that I am the commission's FOIA officer, and you should send any future FOIA requests to me
via mail at the address below, or by using this email address, or faxing it to my attention at 202-566-3127.
If you have questions, please contact me at 202-566-3103. Thank you.

Jeannie Layson
U.S. Election Assistance Commission
1225 New York Ave., NW
Suite 1100
Washington, DC 20005
Phone: 202-566-3100
www.eac.gov

0205 6.



U.S. ELECTION ASSISTANCE_ COMMISSION
1225 NEW YORK AVENUE, N.W., SUITE 1100
WASHINGTON, D.C. 20005

January 26, 2006

Mr. Stephen Berger
	

Via Federal Express
TEM Consulting, LP

RE: Personal Services Contract 06-03

Dear Mr. Berger:

Enclosed are two copies of a proposed personal services agreement whereby you would
provide expert services to the United States Election Assistance Commission regarding
the development and implementation of a voting system certification and testing
program. Please review this document. If you agree to the terms of the proposed
contract, please execute both copies. Retain one copy for your files and return the other
signed original to Diana Scott, EAC, 1225 New York Avenue, NW, Suite 1100,
Washington, DC 20005 in the enclosed envelope.

We look forward to working with you. If you have any questions regarding this
agreement, please feel free to contact Julie Thompson or Brian Hancock at 202-566-
3100.

Sincerely,

Thomas R. Wilkey
Executive Director & Contracting Officer

Tel: (202) 566-3100	 www.eac.gov	 Fax: (202) 566-3127	 © '
Toll free: 1 (866) 747-1471




