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Election Costs

 Like most service organizations, election
offices have high personnel costs.
Strategies that impact personnel costs may
have the greatest Impact

o Shifting costs, rather than reducing costs, Is
a short-term solution

 Costs savings that generate synergies are
favored

 |f you can’t measure It, you probably
haven’t saved it
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Ballot Proofs and Sign-offs

e The Center for Election System builds ballots
for 142 of Georgia’s 159 counties (=2750
precincts)

 Ballot proofs must be generated, printed,
shipped, reviewed, then either edited and
reprocessed or signed off

 Prior to 2009, ballot proofs were shipped via
UPS at an average cost of $5.75/county (=
$1,000 per election)
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Ballot Proofs and Sign-offs

 Creation of a document management system on
the Center’s website has reduced shipping costs
to counties and sped up the turn around for
ballot proofs

» Synergies developed for other document
distribution strategies

 Important distinction between a “push” vs. a
“pull” strategy
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Ballot Proofs and Sign-offs

©) Center for Election Systems - Mozilla Firefox

Y

The State of Georgia has committed to an initiative to acquire, install, and maintain a uniform, state
witle voting systern. To support this effart, the Center for Election Systems has been established to
pravide services for Georgia Election Officials and poll managers to assist with the operation of

the voting system. The care functions of the Center include outreach, testing, education, training,
cansultation, technical support, and ballot building

Training Services

History Contact Information

20171 Supervisar Card Update

To view any instructional material, you will need the Adobe Acrobat Reader. If you Abszentee Files for use in Express Pall are now availahle for the March 15, 2011
do nat have the Acrobiat reader, you can use the link below to take you to a =
download page
Ballot and Audio proofs for the March 15, 2011 Election are nowy available

| Training | Sewvices | Links | History | Contact Information |

2008 Kennesaw State University= Center for Election Systems
1000 Chastain Road, MB# 5700 = Kennesaw, GA 30144
T70-423-6900 ar 1-866-KSU-WOTE

v OpenCube
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Ballot Proofs and Sign-offs

©) Center for Election Systems - Mozilla Firefox
Eile Edit Wiew Higtory Bookmarks Tools Help

o ol http: felections kennesaw.edu/proof.html - *J - Dekalb County jail
(8] Most Visited b Getting Started Latest Headlines DOoAS Gold Dorme Live Georgia Elections Mews ,J Gwinnett County, GA: ... Palitical Insider
- WEBSEARCH | (2, b

® zimbra: Inbox (257) | ] KSU Phone Directory - Search R... Driving Directions from 4415 Me... Center for Election Systems 3
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Home Audio Proofs

Training Ballot Proofs
Services

Links

. | Home | Training | Services | Links | History | Contact Information |
History

Contact Information
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Ballot Proofs and Sign-offs

) Index of /BallotProof/county_folders/038 - Mozilla Firefox

File Edit ‘iew History Bookmarks Tools Help
- c Bl bty /felections. kennesaw edu/BallotProof/county_folders/038/ Wi -']- Dekalb County jail

[&] Most visited P Getting Started 5] Latest Headlines [ DOAS 5] Gold Dorme Live (5] Georgia Elections Mews | ] Gwinnett County, Ga: ... 5 Political Insider
@' - WEE SEARCH | B >

@ Zimbra: Inbox (256) | ] KSU Phone Directory - Search R... Driving Directions from 4415 Me. .. Index of /BallotProof/count... &

Index of /BallotProof/county_folders/038

Name Last modified  Size Descuption

038.pdf 03-Dec-2010 09:44 126K
1-10-P-FB pdf 21-Tan-2011 1449 301K
1-20-1P-FB pdf 21-Tan-2011 14:49 302K
1-30-1P-FB pdf 21-Tan-2011 1449 301K

1-40-NP-FB pdf 21-Tan-2011 1449 302K Ballot Order Report
1-50-NP-FB pdf 21-Tan-2011 14:49 302K and ballot proofs by

1-60-1TP-FB pdf 21-Tan-2011 1449 302K _
1-70-MP-FB pdf 21-Tan-2011 14:49 302K precmct for County
1-80-1P-FB pdf 21-Tan-2011 1449 301K
1-90-1TP-FB pdf 21-Tan-2011 1449 302K #38 (Coweta County,
1-100-NP-FB pdf 21-Tan-2011 1449 301K GA)

1-110-NP-FB pdf 21-Tan-2011 1449 302K
1-120-NP-FB pdf 21-Tan-2011 1449 301K
1-130-NP-FB pdf 21-Tan-2011 1449 302K
[E8 1-140-NP-FB pdf 21-Tan-2011 14:49 301K

Done
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Ballot Proofs and Sign-offs

) Ballot Order.pdf (application/pdf Object) - Mozilla Firefox
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Ballot Proofs and Sign-offs

©) Sign Off Sheet - March 15, 2011 Proofs.pdf (application/pdf Object) - Mozilla Firefox

Ei Edit H

ndidace

I hawve thoroughly reviewed and accept the proofs.

I authorize the delivery of the election database’s print files to the following
printer: .

Done
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Ballot Proofs and Sign-offs

©) 1-10-NP-FB.pdf (application/pdf Object) - Mozilla Firefox g@

OFFICIAL
ABSENTEE/PROVISIONAL/CHALLENGED BALLOT
OFFICIAL SPECIAL ELECTIO)

THE STATE OF GEO
MARCH 15,2011

Towoke, HDMHF dl'.ind e candidete ¢ l'flllﬁb d:hne!m\hznmuntmﬂv ballct, manusly WRITE his or her nam:
- the: CSED
.m, u.u-hmp.up-ni
2ndidskes than the rumber sliowed for each spediic ofice. Do ne

SS————

PR —
Hed b veke o el

“unsermd b afa: 3 aceiplaes o ey 3 ary e shyect of valu & o ey paricalr e A, s o o v et b sk o 1
actof velerirrad and e afaleny o Secege e ST a

CONTINUATION OF ONE PERCENT SALES AND USE TAX FOR EDUCATIONAL PURPOSES
[iote for Ong)

Bhall 2 spesial ome pe sales and s tax for sfucational purpeses be contimsed in Coweta Ca
-:al-ndrqn:hr e :rlh:r::ngcln-xm-« -‘l.l]m[l] far the
g

 additien g
) the acquizition wnhmll and digial media, [f) the acquisition of land and (g
m, including, butnet fimited to, removations and mprovements 3t Eact Cowesa
sing Elementary School, Thomas Crossnads Slementary Scheol, JeSerson Pariezy
, the Cemtral Educational Center and the Cemtre for Performing and Viswal Arts? H!hunmlinn:linn-:f
chill 3kzo consztute an approval of the itzuzrce of general ohiigaton dabt of the Cowsta County

WES

CENTER rOR ELECTION SYSTEMS

A eooperalive venlure of the Georgia OfMfice of the Secrelary of Stal

and Kennesaw State University



Ballot Proofs and Sign-offs
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Index of /AudioProof/county folders/038

Name Last modified Size Descrption

21-Jan-2011 14:50 7. 81
Sign Off Sheet -w Audio pdf 21-Jan-2011 12:23 14K

Apachell. 2.3 Red Hai) Server at eleciigloennesaw.ady Port 80

Audio file for election, Coweta
County, GA
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Ballot Proofs and Sign-offs

e Synergies
 Audio files can be quickly reviewed for
pronunciation and error-checking

* Encourages election officials to be frequent system
users, enabling other systems to be more fully and
more frequently utilized

 Better compliance with deadlines and avoidance of
expediting fees
* Once the document management system is

developed, other reports can be “pulled” from the
Site
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Numbered Lists

£ 057 .pdf (application/pdf Object) - Mozilla Firefox
File  Edit “iew History Bookmarks Tools Help
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Numbered List
for election held on 11-30-2010

Reg. Number Name

Floyd

057001 ALTO PARK
670322 JUDITH DILL HARRIS
968184 LARRY BRENT ADAMS
968193 MARY LOUISE ADAMS
968549 VIVIAN B ATHA
968550 WMIATHAJR
968624 DAVID EARL AXLEY
968721 CHARLES N BAILEY

NEoTEd CTITINT T8, A T ATT T35
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Merle S. King
Center for Election Systems
mking@kennesaw.edu
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Ballot Proofs and Sign-offs

©) Center for Election Systems - Mozilla Firefox
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The State of Georgia has committed to an initiative to acquire, install, and maintain a uniform, state
witle voting systern. To support this effart, the Center for Election Systems has been established to
pravide services for Georgia Election Officials and poll managers to assist with the operation of

the voting system. The care functions of the Center include outreach, testing, education, training,
cansultation, technical support, and ballot building

Training Services

History Contact Information

20171 Supervisar Card Update

To view any instructional material, you will need the Adobe Acrobat Reader. If you Abszentee Files for use in Express Pall are now availahle for the March 15, 2011
do nat have the Acrobiat reader, you can use the link below to take you to a =
download page
Ballot and Audio proofs for the March 15, 2011 Election are nowy available
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