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	SPECIAL ASSISTANTS

Responsibilities: 

Estimated Staff - 
	
	COMMISSIONERS

Donetta Davidson, Chair

Rosemary Rodriquez, Vice Chair

Gracia Hillman, Commissioner

Caroline Hunter, Commissioner
	
	ADVISORY COMMITTEES

Board of Advisors

Standards Board

Technical Guidelines Development Committee

	
	
	
	
	

	
	
	
	

	OFFICE OF INSPECTOR GENERAL

Responsibilities:  Conducting audits and investigations of EAC programs and operations. Reporting to Congress on the results of reviews and status of recommendations.

Estimated Staff - 2
	
	
	
	
	Coordinator

Responsibilities: Assist EAC and Boards in carrying out committee tasks
Estimated Staff - 1
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	OFFICE OF GENERAL COUNSEL 

Responsibilities: Providing legal advice to Commissioners, Executive Director, and Division Directors on (1) matters relating to HAVA and EAC programs and operations and (2) matters pertaining to the operation of a Federal agency; providing legal advice to the OIG; issuing legal opinions and guidance; administering EAC ethics program and coordinating with DOJ.

Estimated Staff - 5
	
	
	OFFICE OF THE EXECUTIVE DIRECTOR

Responsibility:  Direct EAC, liaison with Congress, coordinate budget formulation and execution, perform outreach with election officials and other interested parties, and coordinate clearinghouse activities.                                      
Estimated Staff - 2
	
	COMMUNICATIONS AND CLEARINGHOUSE

Responsibilities:  (1) Speaking for EAC, responding to media requests, managing the EAC website, coordinating and/or preparing  EAC output to stakeholders and media, keeping EAC abreast of internal activities and pertinent current affairs, coordinating and/or responding to FOIA requests, coordinating the annual report on EAC activities, and writing speeches; and (2) managing and operating the EAC clearinghouse.

Estimated Staff - 3

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	

	
	CHIEF OPERATING OFFICER

Responsibility: Manage Daily EAC Operations
	

	
	
	
	

	
	
	
	
	
	
	
	

	VOTING SYS. CERTIFICATIONS

Responsibilities:
· Setting voting system standards and guidelines and coordinating with NIST

· Managing the voting system testing and certification program, including laboratory accreditation

· Overseeing contracted research and reports
· Submitting information to the Clearinghouse
Estimated Staff - 5
	
	HAVA PAYMENTS AND GRANTS

Responsibilities:
· Administering HAVA 101, 102, and 251 Payments

· Administering Grants for the Help America Vote College Program and the Grant to the Nat’l Student and Parent Mock Election

· Resolving Audits of HAVA Payments and Grants

· Negotiating Indirect cost rates

Estimated Staff - 2
	
	ELECT. ADMIN.  IMPROV. PROGS.

Responsibilities:

· Coordinating changes to the Federal Mail Voter Registration Application, NVRA
· Issuing guidance on implementing NVRA

· Issuing guidance on implementation of Title III
· Managing the language accessibility, college and poll worker programs

· Preparing election management guidelines

· Preparing biennial report on NVRA

· Overseeing contracted research and reports
· Submitting information to the Clearinghouse

Estimated Staff - 3
	
	RESEARCH

Responsibilities:
· Coordinating research activities
· Interacting with non-Federal partners on potential subjects for study.

· Determining methodology for accomplishing HAVA Identified studies.
· Applied research

· Data Gathering

· Contracting (for product or data)

· In-house research

· Assessing results of EAC research
· Issuing the Election Day Survey and UOCAVA reports

· Submitting information to the Clearinghouse
Estimated Staff - 2
	
	ADMINISTRATION

Responsibilities:
· Managing EAC Finances

· Reporting on and monitoring the EAC Budget 

· Awarding contracts (requires warranted Level II contracting officer) and administering purchasing and property management

· Managing Information Technology and Telecom.

· Administering Travel

· Managing Building Services and Office Facilities and Maintenance

· Coordinating with the General Services Administration
Estimated Staff - 5
	
	HUMAN RESOURCES

Responsibilities: 

· Administering EAC staffing, diversity, compensation, and benefits activities; and performance management
· Managing EAC training and development
· Ensuring safe work environment
· Administering EAC training programs 
· Coordinating timekeeping and related activities
· Coordinating equal employment opportunity program activities
Estimated Staff - 1 1/2
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